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VGO PROFILE

The Vauer Genera’s Office (VGO) isamedium sized State
Government organisation that provides independent and impartial
property valuation and information services to Government, its
agencies and instrumentalities.

The VGO was established in 1979 as a central valuation authority to
administer the Valuation of Land Act 1978 (Act). Its primary function
isto record and co-ordinate values, and carry out values on property for
all rating and taxing purposes.

The main philosophy of thislegidation isthat property values represent
the most equitable basis for determining rates and taxes. The Act
would confirm impartiaity of the Vauer General on dl valuation
matters.

KEY ACTIVITIES

Our business activities cover the entire State of Western Audtraliaand
the Indian Ocean Territories of Christmas Idand and Cocos (Kegling)
Isands.

During 2000/01, 107 property valuers of the VGO made approximately
1.39 million values. The VGO makes values of every rateable and
taxable property in Western Australia (WA) and about 1.24 million
values are provided to rating and taxing authorities.

All local governments use these values as a basis for collecting rates.
The Water Corporation uses the va ues to determine sewerage and
drainagerates. The State Revenue Department uses them as a base for
the determination of land tax.

WA ratepayersrely on this Office for the provision of afair, impartia
and equitable rating base.

The VGO also provides an independent property valuation and
consultancy service to State Government, local government and
statutory authorities. Such values are made for a variety of reasons
including sale, purchase, lease or compensation, stamp duty
assessment, financial asset management and reporting.

The VGO has maintained a comprehensive database containing
information on all rateable and State Government owned propertiesin
WA. Thisinformation is strategic to Government as well asbeing
central to the provision of VGO’ s products and services.

Some information contained in the database is sold to the property
industry and the wider community. The VGO isthe prime source of
property related information used by thereal estate industry and other
property professionalsin WA.

OUR MISSION

To provide Government and
our clients with an effective
and impartial valuation and
property information.

OUR VISION

To set the standard in the
provision of rating and taxing
valuations and to be the
preferred provider of valuation
services and property
information to our clients.

OUR ROLE

Under the Valuation of Land
Act, the VGO'srole isto make
valuations for rating and taxing
purposes; maintain valuation
rolls of all rateable land in the
State; make valuations for
other purposes for Government
departments; and exercise
independent judgement in
valuing any land.




VGO PROFILE

VGO STRUCTURE

The VGO is structured into two divisions: Metropolitan and Country,
and has a separate Regulatory and Advisory Section which reports
directly to the Valuer General.

The Divisions, which report through a Chief Valuer, undertake all
valuation activities in terms of geographic location and deliver services
from the central headquartersin Perth, a Regional Office in Bunbury
and aDidtrict Officein Albany. The Corporate Services Branch reports
through the Metropalitan Division and the Information Systems Section
reports through the Country Division.

KEY OUTPUTS

The Office produces eight outputs, which are grouped into three
distinct key output categories of rating and taxing valuations, other
valuations and advisory services. Under the Vauation of Land Act, the
Valuer General isrequired to complete and maintain valuation rolls.
The valuation rolls are aformal record of all rateable land in the State.
Both gross rental values and unimproved values arerecorded in the
valuation ralls.

Table 1 shows that nearly 90% of the total number of values made are
for rating and taxing purposes. Theremainder of our outputsis
provided as independent property valuation and consultancy serviceto
State government, local government and statutory clients.

OUR PEOPLE

The staffing level outcomeis 193.5 on afull time basis and total
number of people employed is 212. Approximately 60% of the total
budget is spent on salaries and other staff related costs.

Graph 1 shows staffing levels fluctuating from onefinancia year to
another reflecting the cyclical nature of the vauation program.

The number of employees peaked during 1998/99 when the new
computerised valuation system (Va Sys) was developed and
commissioned for valuation work.

The range and complexity of property typesin the State requires our
valuersto use the most appropriate and generally accepted valuation
methods. To ensure accuracy and consistency, valuers adhere to Office
policies, procedures and guidelines based on accepted principles of
valuation.

The Officeis widely recognised and respected as a training ground for
university graduates in the valuation field. In-house expertsin the
fields of information technology, human resource management,
finance, policy and planning are also crucial to the achievement of
corporate objectives.

TABLE 1
Key Outputs

TYPE NUMBER

RATING AND TAXING
VALUATIONS
Unimproved Values 800,710

Gross Rental Values 442,129

OTHER VALUATIONS

Asset Values 122,488

Plant & Equipment 2,160
Values

Market Values

Stamp Duty Values
Consultancy
Number of Jobs
ADVISORY SERVICES
Property Information

Number of Requests

TOTAL NUMBER OF VALUES
(Excluding Consultancy and Property
Information)

1,384,911

GRAPH 1

Staffing level
(Full Time Equivalents)

2000/01
1999/00
1998/99
1997/98

1996/97

180 185 190 195 200
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IMPARTIALITY

The values provided are based on sound val uation principles and methodologies. It iscentra
to our philosophy that the Office provides valuationsto all clients, free of any consideration
of theresultsto be achieved by their use.

Notwithgtanding the statutory requirements, these principles ensure that the purposes of the
valuation cannot and should not affect the valuation itself.

The VGO's own codes of conduct and the Australian Property Ingtitute code of ethics
underpin this concept of impartiality.
GOALSAND OUTCOMES

Primary customers of the Office are Government, local government, public sector agencies
and public sector corporations.

Our goal isto contribute to Government’ s desired outcomes by providing areliable,
equitable and independent valuation base for State and local government to use:

. as abase for determining State Government taxes and charges,
. as a base for determining local government and Water Corporation rates,

. asanimpartid valuation service to protect the public interest in regard to land
purchase, sde, lease and compensation by Government,

. asareliable source of land and property information to enable informed decision
making by Government,

. asan aid for planning and allocating funds at aregiona and local level by State and
Commonwealth Grants Commissions,

. for effective management and financial reporting of property assets, and

. asasource of reliable land and property related information for the business sector
and the public.

The VGO also serves a broad range of other clients such asthered estateindustry,
professional organisations, specialist groups and the general public. The business activities
of the VGO will have an impact on WA ratepayers and as such these ratepayers are regarded
as customers.

The Office operates in amanner that is consistent with promoting the collective interests of
our clients and responds to their requirements by providing products and services that meet
identified needs. We aim to provide the quality and flexibility of service needed in today’s
changing market.



VALUER GENERAL'S OVERVIEW

Thisreport isthelast for the Valuer General’s Office as an independent reporting entity. Our
outcomes for the period have demonstrated both industry |eadership and excellencein the
provision of rating and taxing valuations.

Our challenge for the future will be to maintain the independence and quality of advice under
the new organization structure. From July 1 2001 my officeisto be integrated with the
Department of Land Administration under atransitional arrangement, in accordance with the
recommendation of the Machinery of Government Taskforce review.

| am confident that the staff of the Valuer General’ s Office will continue to meet the challenge

of change and thisfinal report will provide a benchmark to measure the success of that change
in the future.

FARS

: FENNER
YALUER GENERAL

31 August 2001



THE OFFICE IN BRIEF Our Services

RATING AND TAXING VALUES
Valuation Rolls

Rating and taxing values refers to the provision of complete and accurate valuation rollsto
rating and taxing authorities as abasis for them to raiserevenue. Valuation rollsare aformal
record of all rateable land in the State. They include the rateable values and the date at
which arating and taxing authority can apply the value as the basis upon which rates and
taxes are levied, for example, land tax, local government rates and Water Corporation rates.

Gross Rental Values and Unimproved Values

Valuations are used as the basis of levying land and property based rates and taxes. Gross
rental valueis a statutory concept of value, which reflects the gross annual rent deemed
payabl e by a tenant to an owner in one year and includes rates and other outgoings.

Unimproved value is also a statutory concept of value which envisages theland asbeingin
itsvirgin sate (outside atownsite) or vacant except for merged improvements (within a
townsite) but enjoying all external factors which influence value. The definition of
unimproved value can vary with land use and tenure and in some casesis based on a
statutory formula

The Valuation of Land Act defines both of these value types.
Users of Rating and Taxing Values

Gross rental values are used by the Water Corporation and Country Water Boards asarating
basis for the determination of sewerage and drainage rates and by local governmentsasa
base for the determination of council rates.

Unimproved values are used by the Commissioner of State Revenue as a base to determine
land tax and by local government to determine council ratesin rural and fringe metropolitan
aress.

General Valuations

Maintenance of the valuation roll involves making periodic revaluations of the gross rental
values and unimproved values of all rateable land contained in theroll. These aretermed
general valuations. A general valuation of unimproved valuesis carried out annually for the
whole State. Grossrenta value general valuations are carried out on atriennial basisin the
Perth metropolitan areaand on a4 - 5 yearly cycle in country areas of the State.

Interim Valuations

The valuation rolls are amended between general valuations to take account of changesto
property such as new buildings, additions and subdivisions during this time. Valuations for
properties must be assessed asif they had existed in their changed form at the time of the last
general valuation. These amendments are termed interim valuations and are supplied to the
rating and taxing authorities for their amendment of rates and taxes charged.

Objections, Queriesand Appeals

Under the Valuation of Land Act, ratepayers have the right to object to values upon which
their rates and taxes are based. The Office also attendsto queriesraised in regard to these
valuations. Any owner of land who is dissatisfied with the outcome of an objection can
request the Vauer General to refer the matter to the Land Vauation Tribunal as aformal

appeal.



THE OFFICE IN BRIEF Our Services

Figure 1 The VGO’s Role in the WA Rating and Taxing System

Internal Process External Process

Valuation of Land Act directs the Valuer
General to prepare avaluation roll State Government collects revenue

uv GRV
Valuation Rolls Valuation Rolls

. Rating and Taxing authorities issues rate
Supply the valuation rolls anil e mEieEs

Maintain the valuation rolls by making
general and interim valuations

Resolve objections and queries lodged WA ratepayers and taxpayers

Land Valuation Tribunal determines

Refer appeals and defend valuations appeals against values

OTHER VALUATIONS

Other valuationsis the broad heading that encompasses stamp duty val uations, market
valuations, asset valuations, plant and equipment val uations, and property related
consultancy services.

These value types are grouped together as they are determined on the basis of valuation
industry standards, methodology and case law as opposed to a statutory definition of value.

Stamp Duty Valuations

Stamp duty valuations are made for the Commissioner of State Revenue. The Commissioner
assesses stamp duty on the transfer of property based on the market value of the property at
the time of transfer.

The Office provides stamp duty valuations on request by the Commissioner, usually where
the transfer is between related parties, where no market value is submitted or where the
transaction isnot considered to be at “armslength”.



THE OFFICE IN BRIEF Our Services

Market Valuations

The Office makes market valuations for Government, satutory clients and agencies. They
include valuations for the purchase and sal e of freehold and leasehold interestsin land,
determination of rental value of property, arbitration and Court Hearings, insurance
purposes, determination of compensation for the loss of an interest in land and setting
reserve prices.

Market valuations enable clients to make informed decisions based on impartial and
professional advice while protecting the rights of citizensto a fair valuation assessment.

Asset Valuations

The Office provides land, improvements and total asset value of all land in the Western
Australian Government Property Register on an annual basis. Theregister comprises all
land held in the ownership and control of State departments and agencies.

The introduction of accrual accounting to Government financial reporting and recognition of
the need for better management of the State’ s assets are significant factors behind the
determination of these valuations.

The Office also provides a similar valuation service to the Commonwesal th Government
under a Service Ddlivery Agreement for the Indian Ocean Territories of Christmas Idand
and the Cocos (Kedling) Idands, aswell asto local governments throughout the State.

Asset values are based on the fair value concept, in accordance with AAS38, as opposed to
cost of acquisition (historical cost). Asset values facilitate accountability and management
of assets and provide a sound basisto measure property performance.

Figure 2 The VGO’s Role in Government Property Dealings

Internal Process External Process

Valuation of Land Act enables the Valuer

General to make valuations State Government raises revenue

Supply valuations to clients

: State Revenue Department assesses stamp
Stamp duty valuations duty on property transfers.
: Government departments and, agencies
Market valuations use property valuations
Government Property Register identifies
Asset valuations and records the value of all Government
property

10




THE OFFICE IN BRIEF Our Services

Plant and Equipment Values

The Office continues to devel op its expertise in the area of plant and equipment val uations.
These values are provided to Government departments and agencies for their reporting of
non current assets and effective management of those assets.

Consultancy Services

Consultancy services are provided to clients where advice on property and valuation matters
issought. Thisadviceisgiven on alarge diversity of topicsincluding one-off requests for
research information and research services.

Most consultancy work is provided to Government. Consultancy services are a so offered to
private clientswhereit is considered of public benefit and the task cannot be undertaken
within the normal private sector market. The Office continues to explore consultancy and
advisory opportunities availableto it in relation the State and international markets.

ADVISORY SERVICES

Advisory services refersto the provision of property related data, such as sales information,
to Government, real estate professionals and the wider community.

Property Information

Property Information refers to the sale of information from the VGO database such as
computerised sales lists, annotated cadastral maps and “value watch surveys’.

For several years, the Valuer General has been a primary source of sales information used by
real estate agents, professionals and the wider community. Products based on VGO dataand
research are available for sale to the community at large.

VGO Database

The Vauer General’ s Office database has been developed and enhanced over many years.
Most of the data has originated from interna sources and hard copy records held by the
Office.

In a cooperative effort between the Office and other departments, the Office has been ableto
access and download information directly. These sources have included the Department of
Land Administration, Ministry of Fair Trading and the Water Corporation.

The database is central to all valuation outputs and is particularly relevant to the provision of
property information services.

11



THE OFFICE IN BRIEF Rating and Taxing Values

BROAD OBJECTIVE

To set the sandard in the provision of independent, accurate and cost effective valuation
rallsto rating and taxing authorities.

State and local government use rating and taxing values as an equitable basis for distributing
rates and taxes and collecting revenue.

SIGNIFICANT EVENTS 2000/2001

The Office makes gross rental values (GRV's) and unimproved values (UVs) of all rateable
land in the State. These values are recorded and maintained in valuation rolls asrequired
under the Valuation of Land Act. Valuation rolls are provided to rating and taxing
authorities.

In theyear of review, there were seventeen GRV generd valuations completed for country
local governments. The determination of values for the metropolitan triennial GRV general
valuation was commenced and is due for practical completion by 31 March 2002,

The Office achieved its program in relation to Unimproved Values by completing its annual
general vauation of the entire state within the target timeframe and under budget in terms of
total cost.

The VGO deve oped computer system (Va Sys) played a mgjor rolein the production of
both types of values and its high level of performance reflected both its original capabilities
and further refinements made since going into production in January 1999. The system has
been the subject of considerable interest with comprehensive demonstrations provided to
delegations from both interstate and overseas. Subsequent contact has indicated that the
system will have significant commercia value.

A comprehensive Service Level Agreement was concluded with the Water Corporation in
relation to the supply of grass rental values and this will provide the foundation for smilar
agreements with local governments and State Revenue.

TABLE 2
Overview of operational performance for Rating and Taxing values

1997/98 1998/99 1999/2000 2000/2001
Actual Target Variance

Quantity
Number of values 1,208,704 1,107,168 906,093 1,242,839 1,214,081 2.37%

Quality

Accuracy & uniformity:

Mean ratio test (GRV) @ n/a n/a n/a 94.14%
Mean ratio test (UV) 92.71% 91.78% 91.77% 91.87%
Coefficient of dispersion (GRV) @ n/a n/a n/a 5.48%
Coefficient of dispersion (UV) 5.10% 5.99% 4.47% 4.64%

Timeliness

Completion of GRV general valuations  96.50% ®  93.86% ® 96.96% 93.30%
by 31 March ®

Completion of UV general valuations 96.50% ®)  93.86% ® 89.63% 98.03%
by 31 May @

Note: A positive variance number indicates good per for mance outcome.

Note (a) Prior to 2000/01, calculationsfor Meansratio test and coefficient of dispersionsrelate to
unimproved values only.

Note (b) Prior to 1999/00, timeliness relate to the combined outcome of GRV and UV General valuations




THE OFFICE IN BRIEF Rating and Taxing Values

OUTLOOK

The Valuer Genera recognises the need to achieve and maintain a high level of accuracy in
relation to its property data. Additiona resources provided specifically for the purpose in
2000/2001 will be maintained and the ability to match and download data from other agencies
will continue to be expanded.

Experience to date suggests that Va Sys has applications that extend beyond our immediate
region and further opportunities to market the system will be explored. This matter would
take on even greater significance in the event of a sale to those currently demonstrating an
ongoing interest.

GRAPHS 2 -4
Number of values

Unimproved values Gross Rental Values Total Rating and Taxing values

820,000 500,000 1,500,000

800,000 400,000 1,300,000

300,000 1,100,000
780,000
200,000 900,000

760,000 100,000 700,000

740,000 0 500,000
97/98 98/99 99/00 00/01 97/98 98/99 99/00 00/01 97/98 98/99 99/00 00/01

GRAPHS 5 -7
Revenue and Expenditure for Rating and Taxing values

Total Potential Revenue ($) Total Operating Expenses ($) Surplus / (Deficit) ($)

11,000,000 11,000,000 1,500,000
10,000,000 10,000,000
1,000,000
9,000,000 9,000,000

8,000,000 8,000,000 500,000

7,000,000 7,000,000

6,000,000 6,000,000 97/98 98/99

97/98 98/99 99/00 00/01 97/98 98/99 99/00 00/01 -500,000
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THE OFFICE IN BRIEF Other Valuations

BROAD OBJECTIVE

To be the preferred provider of a cost effective and independent val uation service to
Government.

This class of valuation protects the public interest in land, facilitates the effective
management and reporting of the State' s assets and enabl es informed decision making by
Government.

SIGNIFICANT EVENTS 2000/2001

The demand for this category of valuation services has been uneven over thelast few years.
Although these services represent a potential growth area for the Office, we will need to
improve our service delivery in anumber of key areas.

Response times for market values and consultancies were below the specified target partialy
due to staff lossesin key areas and also due to longer lead times by some agencies. Liaison
was maintained with our clients and longer turnaround times for non-urgent requests were
negotiated and agreed.

Customer survey results show that 87% of our customers are satisfied with the overall
quality of our services they received during 2000/01. Although the satisfaction level is
dightly lower than last year’ s results of 93%, the output measure indicates that we are within
range of the 90% operational target.

Emphasisisincreasingly on the provision of high quality advice, which is essential for
government to ensure the correct outcomes in its property dealings. Standards and
procedures arein place and internal quality assuranceis carried out to ensure consistency of
quality of advice.

OUTLOOK

The Office will continue to make further improvements in the quality of work and expand the
range of services currently provided to clients.

TABLE 3
Overview of operational performance for Other Valuations

1997/98 1998/99 1999/2000 2000/2001
Actual Target Variance

Quantity
Number of values 155,577 182,104 153,084 139,905 171,344 -18.35%
Number of consultancy jobs 1,368 6,510 3,410 2,167 1,435 51.01%

Timeliness

Stamp duty values in 10 days 91.46% 85.10% 88.90% 91.00% 80% 11.0%
Market values in 20 days 86.52% 62.70% 56.30% 46.90% 70% -23.10%
Asset values by 30 June 96.50% 0.0% 0.0% 97.3% 95% 2.30%
Consultancies in 20 days n/a 77.6% 74.5% 12.3% 70% -57.70%

Other Output Measures
Customer satisfaction 69.00% 70.00% 93.20% 87.27%

Note: A positive variance number indicates good per for mance outcome.
Supply of plant and equipment within agreed timeframeis met 100% at all times.

14
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GRAPHS 8 - 11
Number of values

Stamp Duty Asset Values

7,000 130,000

6,800 128,000

6,600 126,000 4

6,400 4 124,000 -

6,200 4 122,000 4

6,000 120,000 4
9708 9809 9900 0001 97/98 98/99 99/00 00/01

Market Values Consultancy

25,000 10,000

20,000 1 8,000

15,000 4 6,000

10,000 4,000

5,000 A 2,000 A

0 4 0 A
97/98 98/99 99/00 00/01 97/98 98/99 99/00 00/01

GRAPHS 12 - 14
Revenue and Expenditure for Other Valuations

Total Potential Revenue ($) Total Operating Expenses ($) Surplus / (Deficit) ($)

5,500,000 5,500,000 1,000,000

5,000,000 5,000,000 800,000

4,500,000 4 4,500,000 4 600,000
4,000,000 4 4,000,000 A 400,000 4

3,500,000 - 3,500,000 4 200,000 4

3,000,000 3,000,000 (8
97/98 98/99 99/00 00/01 97/98 98/99 99/00 00/01 97/98 98/99 99/00 00/01




THE OFFICE IN BRIEF

BROAD OBJECTIVE

To bethe preferred provider of cost effective, reliable and accurate
property related information to our clients.

SIGNIFICANT EVENTS 2000/2001

Property information is measured by the total number requests and the
revenue generated through the sales of property information to clients.
The total number of requests includes the number of sales maps,
products and digital datarequests for the year.

The number of property information requests has dropped compared to
last year’ sfigures. Thisis because some property information isnow
supplied through third party providers and anumber of clients now
receive periodic updates of information rather than making alarge
number of individual or ad hoc datarequests.

The overall revenue raised hasincreased significantly for the year by
26% over the corresponding period. Thisisagain partly because of the
third party providers and also the volume of property information
increasing per request.

TABLE 4
Overview of operational performance for Advisory Services

1997/98 1998/99

Quantity
Number of requests for property
information

33,461 37,293

Timeliness
Response time within client
requirements

100.0% 100.0%

Other Output Measures
Customer satisfaction n/a n/a

Note:

16

1999/2000

42,322

100.0%

89.80%
A positive variance number means good perfor mance outcome.

Advisory Services

GRAPHS 16 - 18
Revenue and Expenditure
for Advisory Services

Total Potential Revenue ($)

1,000,000
900,000
800,000
700,000
600,000
500,000
97/98 98/99 99/00 00/01

Total Operating Expenses ($)

1,000,000
900,000

800,000

700,000
600,000

500,000
97/98 98/99 99/00 00/01

Surplus / (Deficit) ($)

120,000
100,000
80,000
60,000
40,000
20,000

0
97/98 98/99 99/00 00/01

2000/2001

Actual Target Variance

27,343 35,000 -21.88%

94.10%

100%

90.77%



THE OFFICE IN BRIEF Corporate Services

BROAD OBJECTIVE

To provide resources and expertise that sustains a professional and accountable organisation
and to provide an environment that encourages employees to work with commitment,
enthusasm and in safety to achieve corporate objectives.

SIGNIFICANT EVENTS 2000/2001

The Office has made changes to its organisational structure during the year. The Asset
Valuation section commenced reporting through the Country Division.

Based on 2000/2001 outcomes, performance modelling show that the Office continues to
maintain an average productivity growth of 3.2% per annum over thelast 3 years.

Workplace reform and new flexibility initiatives will result in further efficiencies, greater job
satisfaction for staff and increased salaries for staff. The Office undertook an employee
opinion survey during the year. Results were analysed and some of the recommendations
were implemented including Office-wide refurbishment and an Empl oyee Recognition

program.

The Office continues to be recognised for its achievements, receiving a Silver Award from
both the Lonnie Pand and the nationa Annua Reports Award Australia Inc for
accountability and disclosure through annual reporting.

Graph 19 shows that mast of the female staff occupy clerical positions and form about 10%
of all valuersin the Office. The Office will continueto be proactive in itsresponse to the
Government Two Y ear Plan for Women.

OUTLOOK
It is anticipated that the implementation of machinery of government recommendations will

involve rationalisation of corporate services. This should result in greater efficiencies across
the new land agency.

GRAPHS 19
All Staff by Category in 2000/2001

Level 1 Level2  Level 234  Level 3 Level 4 Level 5 Level 6 Level 7 Level 8 Level 9

B Female Male
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THE OFFICE IN BRIEF Financial Summary

GRAPHS 20 - 22

SIGNIFICANT OUTCOMES Total Revenue and
Expenditure

The Office sfinancial statementsare prepared in accordance with

Australian Accounting Standard AAS29 as modified by the Treasurer's S I;‘)’m SOVEIMENEARG

Ingtructions. An overview of the significant financial outcomes for the

year ended 30 June 2001 is as fol lows: 17,000,000

An overview of the significant financial outcomes for the year ended 16,000,000

June 30 2001 is as follows: 15,000,000

Operating expenses $14,877,345 14,000,000
Operating revenues $6,854,170 SR
12,000,000
97/98 98/99 99/00 00/01
Net cost of services $8,023,175
Total Operating Expenses ($)
Revenue from Government $9,649,408

15,000,000
Net changein assets SRR
from operations $1,626,233 13,000,000
Graphs 20 — 22 show the total revenue and expenditure over the last four FERRE0
(4) years. Total expenditure hasincreased by an average of 4.8% per 11,000,000
annum. Thisis consistent with increasesin services directly affecting
the two major expenditure components, namely salaries and the ongoing
devel opment and maintenance of the computerised valuation system,

10,000,000
97/98 98/99 99/00 00/01

ValSys Change in Net Assets ($)
Salaries have increased in line with the Government wages policy of an
2,000,000

average 3% per annum.

. 1,500,000
Total revenue (operating revenue plus revenue from Government) has
increased at an average of 5.5% per annum. Operating revenue has 00000
varied considerably over the four year period, mainly due to the triennial -
GRV general valuation program 500,000
The Office has a net appropriation agreement that has been entered into 0
by the Treasurer and the Accountable Officer. This agreement provides 97/98 98/99 99/00 0001

for theretention of all moniesreceived by the Office. Theretained
revenue may only be applied to the outputs specified in the Budget
Statements. Wherethe Officeis able to increase its revenue over
expenditure, then the Officeis less reliant on funding from Government.

OUTLOOK

Forward estimates of funding arrangements for the Office have been
received, however as the budget isto be integrated with the Department
of Land Administration in the future the final allocation to the Officeis
yet to be determined. Early indicationsreveal acontinuation of the
trend towards increased reliance on retained revenues (net
appropriation) as a source of funding.

Note: In al graphs, revenue includes consolidated fund moneys, free

services and liahilities assumed by the Treasurer. All figures have been
compiled on an accrua basis.
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THE OFFICE IN BRIEF Organisational Structure

REGULATORY AND ADVISORY
Senior Consultant Valuer,
Mario Palandri

GROSSRENTAL VALUE BRANCH
Manager, Brad M ercer

COUNTRY TOWNSBRANCH
M anager, Phil Edwar ds

UNIMPROVED VALUE BRANCH
Manager, Brad M ercer

RURAL BRANCH
M anager, John Rowe

MARKET VALUE BRANCH Albany Office
Manager, Vin Lumbus

ASSET VALUE SECTION
Senior Valuer, Steve Leishman

BUNBURY REGIONAL OFFICE

M anager, Duncan Rutherford

FINANCE SECTION

M anager, Joe Fortuna BUNBURY URBAN

HUMAN RESOURCE SECTION
Manager, Julie | smail

BUNBURY RURAL
CORPORATE DEVELOPMENT

CD Officer, John Wilmot

CLIENT SERVICES (EXTERNAL) KEY:

Business Units .

Cogt Centres .
INTERNAL CLIENT SERVICES

(Includes M apping & Sales|nfo.)
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REPORT ON OPERATIONS Rating and Taxing Values

OUTCOME
An effective and impartial valuation service.

State and local government use rating and taxing values as an equitable basis for thelevying
of rates and taxes and therefore to collect revenue.

BROAD OBJECTIVE

To set the standard in the provision of independent, accurate and cost effective valuation
rollsto rating and taxing authorities.

SPECIFIC OBJECTIVES

e Genera Vauations- to provide complete and accurate valuation rollsrelative to a
specific date of valuation through the periodic reassessment of the Gross Rental Vaues
(GRV) and Unimproved Values (UV) of al rateable land in the State.

e Interim Vauations - to maintain and amend the va uation rolls to take account of new
properties or changesto existing property between genera valuations.

«  Objections and Queries - to equitably adjudicate objections and informal queries|odged
by ratepayers against current values in the valuation rolls.

e Appesals- to atend the Land Valuation Tribunal asthe respondent to support values
subject to the formal appeal process and to provide expert evidence.

e Clients- toprovide all valuesin accordance with the Valuation of Land Act and within
the time frames and formats agreed with clients.

THE YEAR IN BRIEF

The making of rating and taxing values meets the Office' s |egidlative responsibilities under
the Vduation of Land Act. Valuation rolls of all rateable land in the State must be
completed, maintained, accurate and up to date.

Key requirements were generally met with alevel of performance that allowed clients to
meet their commitments.

GRV Genera valuations were 93.30% completed by 31 March which is considered a
reasonable outcome compared to the target of 95%.

The annual UV general valuation of the whole State was completed on time with values
coming into force for the financial year 2000/2001.

The accuracy and uniformity of the UV s were found to be very good when measured against
pre determined benchmarks, themsel ves based on international standards.

Over 1.24 million rating and taxing val ues were made in 2000/2001 at atotal cost per value
of $8.03 and atotal revenue exceeding thisat $8.15 per value. Each full time equivalent
employee made an average of 9,791 rating and taxing values, which exceeded expectations.

Table 5 provides an overview of performancein relation to key output measures and Table 6

compares the outcomes versus the operational targets. More detailed information can be
found under Key Performance Indicators.
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TABLE 5
Key performance Indicators for Rating and Taxing values

1997/98 1998/99 1999/2000 2000/2001
Actual Target Variance
Quantity
Total number of GRV values 431,821 339,944 126,464 442,129 427,173 3.50%
Total number of UV values 776,883 767,224 779,629 800,710 786,908 1.75%

Quality

Accuracy & uniformity:

Mean ratio test (GRV) @ n/a n/a n/a 94.14%
Mean ratio test (UV) 92.71% 91.78% 91.77% 91.87%
Coefficient of dispersion (GRV) @ n/a n/a n/a 5.48%
Coefficient of dispersion (UV) 5.10% 5.99% 4.47% 4.64%

Timeliness

Completion of GRV general valuations ~ 96.50% ®  93.86% ® 96.96% 93.30%
by 31 March ®

Completion of UV general valuations 96.50% ©)  93.86% © 89.63% 98.03%
by 31 May ®

Efficiency
Cost per value $6.68 $7.70 $9.99 $8.03 $7.58
Revenue per value $7.68 $8.34 $8.83 $8.15 $8.97
Values per FTE 9,882 9,381 7,842 9,791 9,653
Note: A positive variance number means good perfor mance outcome.
Note (a) Prior to 2000/01, calculationsfor Meansratio test and coefficient of dispersionsrelate to
unimproved values only.

Note (b) Prior to 1999/00, timeliness relate to the combined outcome of GRV and UV General valuations

TABLE 6
Number of Rating and Taxing values made

Gross Rental Values Unimproved Values
Target Actual Target Actual

General Valuations

Metropolitan 311,839 318,037 472,800 485,397
Country 64,950 71,300 270,500 279,671
Total 376,789 389,337 743,300 765,068

Interim Valuations

Metropolitan 35,750 34,903 13,000 10,357
Country 14,000 16,452 29,100 24,107
Total 49,750 51,355 42,100 34,464

Objections

Metropolitan 160 375 450 370
Country 150 190 430 380
Total 310 565 880 750

Queries

Metropolitan 160 635 260 268
Country 145 231 330 151
Total 305 866 590 419

Appeals

Metropolitan 16 6 23 5)
Country 3 (0] 15 4
Total 19 6 38 g

TOTAL 427,173 442,129 786,908 800,710
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OUTLOOK

The cyclical nature of the general valuation program in the metropolitan areaimpacts
considerably on forward planning in relation to workload, particularly next year being the
final year of thistriennia cycle.

With many of the val uations determined using computer assisted techniques the quality of
the base datais crucid to the outcome. In thisregard there is commitment to improving the
property records to ensure the integrity of values determined for the 2002 triennial GRV
general valuation.

Benchmarking of quality and cost will continue to ensure that the values, the basis upon
which the State raises much of itsrevenue, are accurate and cost effective.

MAJOR PLANNED INITIATIVES

e Continue to develop client access to spatial and textual data contained within the
valuation roll and property database using online and internet based technol ogy.

*  Continue an intensive program of data verification and quality assurance to ensure
integrity of Gross rental Values and data sales.

e Continue to develop service level agreementswith magjor clients.

e Complete areview of the Valuation of Land Act regarding the interpretation of UV in
relation to restrictions on use; and the appropriate percentage of capital used to
determine assessed value.

GROSSRENTAL VALUES
GRV General Valuations

The out-turn for the statewide program was generdly in line with expectations in terms of
values made, resources used and actua cost. The actual revenue reported is bel ow target but
explained by the fact that the revenues for the metropolitan program are for worksin
progress. Final revenuesin 2000/2001 will bring thisthree year program into balance.

Metropolitan Division

The year in review saw the commencement of assessing for the general valuation due to
comeinto force from 1 July 2002. Commencement of the program was delayed due to the
greater than expected number of queries and objections for reasons outlined bel ow.
Nevertheless the target number of trial values were completed in the period.

Full use of the entire suite of computer assisted software had been utilised for thefirst time.

This has permitted valuersto apply a greater degree of differentiation and accuracy than was
previoudy possible.
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Country Division

Seventeen country local government districts were scheduled and completed. While the
percentage completed at 31 March 2001 was 93.3% againg atarget of 95%, values were
supplied to dl clients within the timeframesindividually agreed. Thetotal number of values
made was a little above expectation. Thetotal cost per value was higher than expected due
to the increased use of less experienced valuer resources and a consequential fall in values
per FTE.

GRYV Interim Valuations

Interim values are made to refl ect changesin the physical circumstances or devel opment
potentia of land subsequent to a general valuation.

Metropalitan Divison

While the post GST volume of domestic construction slowed significantly, the total number
of values made matched the target due to an increased focus on minor construction works
that had previoudy gone unreported.

The outcome 86.6% against the target of 90% within 30 days in terms of response times was
a significant improvement over the previous year (73%) and was due to an increase in
resources and a focus on controls.

Country Divison

While volumes were up 17.5% the increase in resources used was at a higher rateresulting in
a25.9% increasein cost per value. While a portion of interim costsis properly recovered
through general valuation revenues, the out-turn trandated into a greater 1oss on this
component than was budgeted. This situation is being addressed through close management
control for next year.

GRYV Objectionsand Queries

Objections can be lodged by ratepayers againg a value on theroll. To be considered asan
objection the application must conform to requirements of the Valuation of Land Act. The
status of a query is given to correspondence that is either outside the statutory time period or
does not provide sufficient information to be treated as an objection.

Metropolitan Division

The numbers of objections and queries were greatly in excess of expectations, almost
entirely due to an adverse response to the review of values that had occurred in the latter half
of 1999/2000. Despite the dramatic increase in volumes, turnaround times considerably
bettered the target (84% against atarget of 75% within 90 days) due to the redirection of
resources from the general valuation program and the overall cost per unit wasin line with
expectations.

Country Division
The total dealt with was 43% above target but these were handled with dightly lower than
budgetted resources resulting in areduced cost per unit than expected. Turnaround times

were marginally below target and considered reasonable given the increase in volumes and
the extra difficulties inherent with country located work.
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GRV Appeals

Owners who remain dissatisfied as a result of an objection may refer their objection to the
Land Vduation Tribunal asan appedl.

There were atotal of six GRV apped s determined by the Tribunal of which two were allowed.
Outcomes in terms of FTE utilisation were dlightly higher than expected due to the increased
complexity of the appeals heard in the period.

UNIMPROVED VALUES
UV General Valuations

The State wide annua program was compl eted with values coming into force for the
financial year 2001/2002. Valuations arerelative to a date of valuation of 1 August 2000.
Thetotal number of values determined was 765,068, in line with expectations.

Overall this statewide project showed the production of 3% more values than expected but at
acost per value 10% lower than anticipated, representing a very satisfactory result. The
values were completed and provided within the predetermined timeframes and in terms of
the disclosed levels of accuracy and uniformity were well within theinternational standards
upon which our Key Performance Indicators are based. Refer to specific section for actual
outcomes.

Metropolitan Division

The year saw further refinements to the computer assisting techniques which further
streamlined the process of producing annual valuations. Both targetsin terms of delivery
were met with 98.26% of preliminary values (target 98%) and 99.82% of final values (target
100%) supplied by the due dates. In addition the specia requirements of our major client,
State Revenue were met with the provision of a preliminary Roll containing values for 97%
of al land within their requested timeframe.

Country Division

Similar to the overall gate results, the numbers of values and cost per vaue were both
positive results for the country areas.

UV Interim Valuations

Interim values are madeto refl ect changesto land, primarily dueto subdivison and atered
devel opment potential.

The overall result for the year’ s operationsin terms of the margin between total cost and
revenue was in line with expectations despite the total number of values made being
significantly down. Thelower than predicted total numbersis explained by the fact that
while it was known that the introduction of GST would cause a far greater number of mining
tenement values to bereviewed, the final total was below the original estimate.

Metropalitan Divison

The actual number of values was 10,375 and below the target of 13,000. Thiswas due to the
slowdown in subdivisional activity in the post GST reduction in new home building. There
was a compensating reduction in resource utilisation such that theratio of cost/revenue per
valuewasin linewith that initially predicted. Thetarget turnaround time of 90% in thirty
days was matched by the out-turn of 88.22%.
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Country Divison

Actual numbers were well below target, primarily due to lower than expected numbers donein
relation to mining tenements. The southwest area went against the trend of the rest of the state
reflecting the increased activity in that region.

The overall cost/revenue per valueratio was alittle higher than expected because of the
reduced overall activity however not to any significant degree.

UV Objectionsand Queries
Metropolitan Division

Both the numbers and cost per unit were below target and therefore represented a very
satisfactory outcome.

Response times were considerably better than the target (95% againg atarget of 70% within
90 days).

Country Division

The total numbers were 43% above those expected but the cost per unit was below that
targeted. Response times were below the target (62% againg atarget of 70% within 90 days)
but this is due to the extra difficulties involved with re-inspecting distant properties and isin
line with previous outcomes.

UV Appeals

The number of Appeals determined was well below expectation but thisis anumber that is
very difficult to predict and varies considerably from year to year. The cost per Appeal is
sengitive to the number and complexity of appeals. The overall utilisation of resources on
this component isrelatively small therefore variations from targets are both expected and can
be managed.

BENCHMARKING QUALITY

This key performance indicator assists users to assess the extent of accuracy and uniformity
of thevaluation rolls and therefore whether rates and taxes across the State are levied on an
equitable basis. Accuracy and uniformity of rating and taxing values is benchmarking
againgt international standards. These arethe Mean Ratio Test (MRT) and Coefficient of
Dispersion (COD).

Valuation Ralls are provided to rating and taxing authorities and contain unimproved values
(UV) and gross rental values (GRV) of all rateable land in the State. Rating and taxing
authorities use these values as the basis upon which to levy rates and taxes such as local
government rates, sewerage rates and land tax.

Unimproved Value (Site)

Thistest appliesto site value for non-metropolitan cities, towns and the metropolitan area of
Perth.

A total of 2389 sales were tested showing an MRT of 91.87% and a COD of 4.64%. These

are excellent outcomes when compared to the targets of MRT 92.5% and COD of 15%. A
coefficient of dispersion of 5 or lessis an exceptional result.
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Unimproved Values
(Rural land outside the Metropolitan Region and Townsites)

For the second year the accuracy and uniformity tests were applied to the unimproved values
of agricultural land in Western Audtralia. Inrural areas sales evidence is |ess consistent.
Although these ratio tests have been carried out, the results are not expected to match those
revealed in urban aress.

The overall target of the Rural MRT in agriculturd areasis between 80%-90% of sale price.
The achieved MRT for the Rura Unimproved Genera Valuation is81.12%. Theresultisat
the bottom of the acceptabl e range and the value level tendsto be a conservative reflection of
the market.

Thetarget COD (uniformity check) applied to rural land islessthan 25. The achieved COD
of 21.8% isbdow thistarget, indicating that thereis a satisfactory level of uniformity within
the sample of salestested.

Grossrental values

During the year, seventeen General Val uations were completed in country local governments
dispersed throughout the State. The GRV’ s are used by the Water Corporation, local
governments and other approved bodies for rating purposes.

The Vauer General’ s Officeisin thethird year of testing GRV's. Currently thereare no
published accuracy and uniformity benchmark indicators for rental values other than those
used for rating and taxing purposes by the Valuer General.

Thisyear, a sample of 458 renta properties was tested. Thetest produced a COD of 5.47
and Mean Value/Price (VP) Ratio of 94.14. Measured against atarget COD of less than or
equal to 7% and a VP ratio of 92.5%, theresults are considered to be very satisfactory with a
high degree of uniformity and values assessed close to market rental levels.
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OUTCOME
An effective and impartial valuation service.

Thisclass of valuation protects the public interest in land, facilitates the effective
management and reporting of the State’ s assets and enable informed decision making by
Government.

BROAD OBJECTIVE

To bethe preferred provider of a cost effective and independent valuation service to
Government.

SPECIFIC OBJECTIVES

e Stamp Duty Values - to determine market values for the Commissioner of State
Revenue, used to assess stamp duty on the transfer of property ownership.

*  Market Values - to provide market valuationsin relation to land purchase, sale, lease
and compensation by Government.

e Asset Values - to determine up to date asset values for State and local government
properties for inclusion in the Government Property Register (GPR) and to enable
effective reporting.

« Plant and Equipment Values —to provide accurate valuations of plant and equipment to
ensure the Stat€' s assets are properly recorded in agencies' accounts and for good
management of those assets.

* Clients- to provide clientswith all values within agreed time frames and formats.
THE YEAR IN BRIEF

The Valuation of Land Act enables the Office to make valuations of land for any
Government department, agency, instrumentality, person, body or authority which hasthe
power to acquire or dispose of land.

Accordingly the Office provides a property valuation service to Government and its agencies
for avariety of reasonsincluding sale, purchase, lease or compensation, stamp duty
assessment, financial asset management and reporting.

Response times for market values suffered with only 46.9% being turned around in 20 days
against atarget of 70%. However, more clients are requesting val uations with greater lead

times, which in turn affects the turnaround time. Consultation with clients al so ensured that
urgent and higher priority val uations were completed in accordance with their expectations.

122,488 asset valuations for the Government Property Register amounting to 97.3% of the
target were available as at 30 June 2001.

The demand for and consequent supply of plant and equipment values decreased markedly in
contrast to the preceding year. Dueto the lack of available resources, the Office was unable
to actively pursue any large volume of work of thistype. However, thereis significant
potential growth in this area when the Treasurer’ s Ingruction in relation to the periodical
revaluation of non-current assets isimplemented across the public sector.

Turnaround times for stamp duty val ues exceeded the target overall, with the number made
being greater than thetarget and in line with preceding years.
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Client surveys were used as an effectiveness indicator to assess the extent to which customer
requirements are being met. The survey measures the customers satisfaction levels with
respect to accuracy, quality, timeliness and cost effectiveness of our services.

Cost and revenue figures per value are both higher than targets and past years, while values
made per full time equivalent has reduced significantly. These outcomes are due to the
decrease in the number of small plant and equipment val uations made compared to 1998/99
and 1999/00.

Table 7 provides an overview of performancein relation to key output measures and Table 8
compares the outcomes versus the operational targets. More detailed information can be
found under Key Performance Indicators.

OUTLOOK

The Officeislooking forward to another year of steady growth with the emphasis being on
further improvementsin quality of thiswork and expansion of services offered.

Trends in the property profession as a whole indicate a movement toward provision of a
more consultancy based, portfolio management approach to services.

In line with these trends, the Office will be looking to add value to valuation products and
expand sarvicesin line with available technol ogy.

A significant factor in the near futureisa proposed Treasurer’s Instruction relaing to the
revaluation of non current assets. If implemented, it should Sgnificantly increase demand
for plant and equipment valuations.

As customers begin to experience improvements to quality and expanded servicesit is
expected that revenues will further improve.

MAJOR PLANNED INITIATIVES

« Enhancethe Office s ahility to provide a more comprehensive plant and equi pment
valuation service by further devel oping the necessary professiona skillsin-house and in
response to increasing demand from clients.

e Increase client awareness of the services that can be provided in respect to valuations for
compensation, insurance and reporting purposes.

» Develop abusiness valuation unit.
* Invedtigate dternatives that add value to existing val uation services.
STAMP DUTY VALUES

Vauations are made for the Commissioner of State Revenue for assessment purposesto ensure
he raisesthe correct amount of ad valorem stamp duty. The function of the VGO istwofold:

« Enauredutiesarelevied on an impartial assessment of the value of properties, and

*  Provide a check of property descriptions especially in regard to improvementsto be
included in the transfer.
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TABLE 7
Key performance indicator for Other Valuations

1997/98 1998/99 1999/2000 2000/2001
Actual Target Variance

Quantity

Number of stamp duty values 6,392 6,602 6,331 6,538 6,425 1.76%
Number of market values 21,352 8,369 8,916 8,719 9,040 -3.55%
Number of asset values 127,833 121,112 125,269 122,488 125,879 -2.69%
Number of plant & equipment values n/a 46,021 12,568 2,160 30,000 -92.80%
Number of consultancy jobs 1,368 6,510 3,410 2,167 1,435 51.01%

Timeliness

Stamp duty values in 10 days 91.46% 85.10% 88.90% 91.00% 80% 11.0%
Market values in 20 days 86.52% 62.70% 56.30% 46.90% 70% -23.10%
Asset values by 30 June 96.50% 0.0% 0.0% 97.3% 95% 2.30%
Consultancies in 20 days n/a 77.6% 74.5% 12.3% 70% -57.70%

Efficiency

Cost per value $24.48 $20.47 $28.70 $33.30 $26.20 -21.32%
Revenue per value $25.83 $24.77 $31.28 $36.59 $27.92 31.05%
Values per FTE 2,864 3,510 2,602 2,331 2,918 -20.12%

Other Output Measures
Customer satisfaction 69.00% 70.00% 93.20% 87.27%

Note: A positive variance number means good perfor mance outcome.

TABLE 8
The number of stamp duty val uations made Number of values made
each year isto alarge extent determined by
prevailing economic conditions and real estate
activity. This year the number of valuations Target Actual
completed was dightly above the target figure
andin linewith past years outcomes. The ,\SAt:trg'; g'“‘:;; VEIES e 0
Office aimsto provide 80% of values within 10 Country 2175 2231
working days of therequest. The outcome of Total 6,425 6,538
91% was above the target indicating that staff

were able to give priority to this work. MEIEOVEIUES

Metropolitan 4,000 3,494
Country 5,040 5,225
Metropolitan Division Total 9,040 8,719

. . . . Asset values

Using a system of sample inspectionsin Metropolitan 38,500 40,518
conjunction with the property database, the Country 87,379 81,970
Division was able to achieve rapid turnaround Total 125,879 122,488
timesand low costs per value without

acrificing accuracy. Plant and equipment values

Metropolitan 30,000 2,160
Country Division Total 30,000 2,160
Using a similar system of sampleinspectionsin ﬁg?;‘;gﬁgz'es 50 0L
conjunction with the property database, the Country 800 1,905
urban valuersin Country Division was able to Total 1,230 2,106
achieve rapid turnaround times and low costs

per value without sacrificing accuracy. Public sector obligations

Metropolitan 90
. o Country 115
The average costs in the Country Division are Total 205

significantly higher asthey include the more
complex mining company valuations and farm
valuations.

TOTAL 172,779 142,072
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MARKET VALUES

Market Valuations are made for various purposes for Government, statutory clients and
agencies within agreed time frames. They include valuationsfor:

*  Purchaseand sale of freehold and leasehold interestsin land,

e Determination of therenta value of property,

e Arbitration and Court Hearings,

»  Determination of compensation for theloss of an interest in land, and
¢+ Setting of reserve prices.

The Office ensures professional adviceis available to Government while protecting the rights
of citizensto afair valuation assessment.

Metropoalitan Division

The Metropolitan Division has a branch specialising in providing market valuations. This
work area carries arelatively low overhead cost per value because it makes very few rating
and taxing values. As such the metropolitan Division has contained costs in the market
valuation area and achieved the revenue target per value, showing amargin over cost.

Country Division

The Country Division achieved overall itsrevenue target per value, with costs per value
falling below revenue dightly but still above the budget target.

In the Country Division, which produced 60% of all market valuations, each section
undertakes al value types and therefore, the effect of the overhead cost distribution is
exacerbated as FTEs are used to distribute costs. Thisis evident in the Rural Branch where
costs per value were significantly higher than the revenue per value.

Revenue was affected by some of the more profitable work falling into the consultancy area.
It isrecognised that the turnaround time for market val ues requires improvement with an
outcome of 42.6% in 20 days against atarget of 70%. Thisoutcome reflects, in part, the
distances involved in the country and the fact that many clients do not require val uations with
any urgency. Growth in the southwest of the State also placed increased pressure on staff
within the Bunbury Regional Office.

ASSET VALUES

The Government Property Register (GPR) identifies land owned by the Crown and its
agencies. Valuation data allows the informed management of resources for:

* Measuring performance of the Stat€’ s property assets using a common valuation base at
one date.

*  Planning for both disposal and acquisition of property.

*  Quantifying the State’' s assets for reporting purposes and credit rating.

e Inputsinto the accrua accounting process.

Itis estimated that close to 80% of properties are now at integrity 3, which meansthe values
and description of improvements can be relied upon for management and reporting purposes.
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Metropolitan Division

The metropolitan area contains approximately 33% of the propertiesin the GPR and hasa
large cross section of property typesincluding some of the most valuable properties.
Homeswest is the largest owner of property other than Crown land and land controlled by
DOLA. Valuershave focussed on upgrading the quality of the valuation of improvements.
Further refinement to the valuation palicies in this area was agreed with the Treasury
Department to help smooth the introduction of the accounting principle of fair value.

Country Division

Some 67% of all properties within the Government Property Register are outside the
metropolitan area. Whilst overal integrity of country asset values has been further improved
thisyear, itis still lower than in metropolitan areas. Thisis because propertiesin remote
areas will only be ingpected in conjunction with other work acknowledging their relatively
low value to contain the cost. Many properties are vacant Crown land.

PLANT AND EQUIPMENT VALUES

The Office has devel oped an accurate and cost efficient system for valuing and reporting
agencies assets. The system will allow agencies to report annually in relation to non current
assets. It will also provide strategic information that will enable the effective and efficient
management of those assets.

Thisis going to be agrowth areain future years and the Valuer General's Officeis preparing
to meet this challenge.

CUSTOMER SURVEY

Client surveys have been used in the past as a key effectiveness indicator to assess the extent
to which customer requirements are being met. Customer satisfaction surveys were not
included in thisyear’s Key Performance Indicator report because of the poor response rates
from our customers. However, the unrdiahility of theresultsis considered to be marginal
and can still provide ageneral indication on the effectiveness of our services.

The survey targeted customers who have purchased values reevant to this output group
during the 2000-01 financial year. Most of our customers are from public sector agencies,
statutory authorities and local governments.

A total of 155 customerswere targeted and 55 responses were received, representing a
response rate of 35.5%. Approximately 87.27% of our respondents indicated that they were
satisfied with the accuracy and quality of this valuation service. However, with an error rate
of 10.6%, the survey result islessreliable when compared to last year’ sresults where 93.2%
of the respondents were satisfied with the service.

As Public Sector agencies are the Office's primary customers for Other Valuations, further
work needs to be able to meet some client's expectations in the provision of market
valuationsin respect to quality. A focus of thiswill beto increase awareness amongst staff
of customer needs through specifically targeted initiatives.

31



REPORT ON OPERATIONS

Advisory Services

OUTCOME
An effective and impartia valuation advisory service.
BROAD OBJECTIVE

To bethe preferred provider of cost effective, reliable and accurate property related
information and advice to our clients.

SPECIFIC OBJECTIVES

e Property Information - to provide access to a State wide property val uation database that
enables customersto be better informed on property matters.

»  Database - to ensure the database contains accurate and up to date information.
e Clients- to provide clientswith all information within agreed time frames and formats
THE YEAR IN BRIEF

The Office has devel oped and maintained an extens ve database of property related
information. Thisinformation underpinsthe Office' s ability to provide an effective valuation
service, hence the database must at all times be accurate and up to date.

Advisory Servicesrefers to the provision of a property related consultancy service and the
sale of information from this database to Government and the wider community.

The number of requests within the Office for property information was less than last year
reducing from 42,322 to 27,343. Thisisduein part to data brokers supplying property
information direct to clients and higher volume data requests being received.

TABLE 9
Key performance indicator for Advisory services

1997/98 1998/99 1999/2000 2000/2001
Actual Target Variance
Quantity
Number of requests for property 33,461 37,293 42,322 27,343 35,000 1.76%
information

Timeliness
Respond to 95% of requests of 100% 100% 100% 94.1% >95%
property information within 1 hour

Efficiency

Cost per value
Revenue per value

Other Output Measures
Customer satisfaction

$15.64 $29.37 -71.75%
$17.22 $33.66 47.31%

89.8% 87.27%

Note: A positive variance number means good perfor mance outcome.
Prior to 2000/01, supply of property infor mation within client requirementsis met 100% at all
times.
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OUTLOOK

Itis anticipated that demand for property information will grow in the future. As clients seek
faster, cheaper and more convenient ways of obtaining data, the Office will need to establish
systems and practices that respond to these requirements.

The Officeis well equipped to provide a professiona information service. Thiswill be
enhanced substantially by the reporting capabilities of Val Sys and the ahility to further
integrate information within the new land agency. This should provide anew range of
products and services that will both meet an identified client need and improve our ability to
generaterevenue in the future.

MAJOR PLANNED INITIATIVES

e Investigate new formats and mediums for the provision of property information,
available through the integration of the Office with the Department of Land
Administration.

*  Extend private sector partnering arrangements for the sale of data.

*  Continue to market scanned images of discontinued analog sales maps on compact disc
for in house customers and public clients.

* Promote Val Sys and associated systems through partnering and other similar venture
arrangements with private sector and Government agencies.

* Providesalesmapsin digital form.

CUSTOMER SURVEY

Similar to the Other Valuation output, client surveys have been used in the past asa key
effectiveness indicator to assess the extent to which customer requirements are being met.
Customer satisfaction surveys were not included in this year’s Key Performance Indicator
report because of the poor response rates from our customers. However, the results can
provide agenera indication on the effectiveness of our services.

The survey targeted customers who have purchased values rdevant to this output group
during the 2000-01 financial year. Most of our customers are from government
organisations, property profession and the wider community.

A total of 397 customerswere targeted and 66 responses were received, representing a
responserate of 16.6%. Approximately 89.8% of our respondents indicated that they were
satisfied with the accuracy and quality of this valuation service. However, with an error rate
of 11.0%, the survey result islessreliable when compared to last year’ sresults where 89.8%
of the respondents were satisfied with the service.
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BROAD OBJECTIVE

To help achieve corporate objectives by implementing best practice in the acquisition and
management of our human, financid, information and physical resources.

SPECIFIC OBJECTIVES

« Planning - to provide an effective strategic planning function and expert advice on
issues that impact on the Office in meeting its objectives.

»  Finance —to ensure the effective and proper management of the Office' s finances, and
that all reporting requirements are met.

*  Performance reporting - to effectively evaluate outcomes achieved and to ensure the
Office meets all relevant reporting requirements.

* Facilities - to ensure Office facilities and services are provided to a high standard.

e HR Management - to implement and maintain human resource management programs
and practices.

« Equity and Safety - to support and maintain programsthat promote equity, diversity and
safety for al staff in accordance with relevant legidation and standards.

*  Workplace Reform - to introduce reforms that improve productivity and flexibility, and
reward staff for their contribution to improved productivity through salary increases.

* Traning - to provide appropriate training and devel opment opportunities that improve
skillsand job performance.

* Information Systems - to develop, test, document and prototype information technology
solutions that improve the operation of Office systems; and maintain applicationsto
ensure they perform at maximum efficiency.

THE YEAR IN BRIEF

During the second half of the year in review, a change of Government took place as aresult
of State election. The newly elected Premier Dr Gallop formed a taskforce and implemented
areview of the machinery of government in Western Australia. The outcome of the review
and corresponding polices of Government had a significant impact on the objectives and
planned initiatives of the Office.

The Office continues to use the Multi Factor Productivity model to measureits overall
performance from year to year. The productivity growth of the Office has averaged to about
3.2% per annum over the last three years.

An employee opinion survey was conducted during the year to help facilitate the
development of new workplace initiatives. Some of the proposed initiatives that were
implemented include the refurbishment of the whole of Office and an employee recognition

program.
The Office received two awards for its 1999/2000 Annual Report. Both were silver awards

from the Lonnie pane and the national Annual Report Awards Inc. These awards recognise
achievement in accountability and disclosure through annua reporting.
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OUTLOOK

One of the recommendations of the Review of the Machinery of Government isto mergethe
operations of the Valuer General’ s Office with those of the Department of Land
Administration and form a new land administration agency within the portfolio of the
Department for Planning and Infrastructure.

The next year will be significant in the alignment of non-core business support areas of the
Office within the new agency and how it will conduct its business, especially in the area of
Corporate Services. Major challenges facing management will be the ahility to respond to
ongoing change and to strive for economic viability from the limited resources available.
Effective leadership will be essentia to provide the impetus for managersto guide the
organisation to success in an ever broadening and competitive environment.

The impact of e-business will have to be taken advantage of to ensure that the Office is best
able to respond to Government and clients. Thiswill see continuing changesin interna
culture, skills and business processes.

MAJOR PLANNED INITIATIVES

« Integrate Office policies and procedures to ensure consistency and compliance across
the new land agency.

*  Centralise the provision of corporate services within the new land agency.

e Continue to develop and raise awareness of property related information products and
services and enhance this by combining resources within the new land agency.

«  Extend the Geographic Information System to enable the Office to display property
information on el ectronic maps for the provision of rating rollsto clients.

*  Expand and streamline client access to spatial and textual data contained within the
valuation roll property database using online technol ogy.

e Completely review and implement a more effective intranet service for staff to make
accessi bility to interna policies and procedures easier and to ensure important
information is effectively communicated across the new land agency.

*  Recommence the workplace reform process with the aim to introduce new initiatives
within the provisions of the relevant Enterprise Bargaining Agreement.

INTELLECTUAL PROPERTY

Crown Law advice isthat the Office owns intellectual property in the form of its devel oped
mass appraisal vauation systems. Opportunities to exploit this asset through national and
international licensing arrangements are being considered.

PRODUCTIVITY

The Office has continued to use the Multi Factor Productivity (MFP) Model to measure the
productivity for thewhole of Office. The model aso enables employee and Government
share of productivity to be easily identified.

The model shows a productivity growth averaging 3.2 % per annum over thelast three years.
Asaresult of the Office achieving real and ongoing productivity improvements during the
past three years, staff have been recognised for their effortsin the form of salary increases.
These are within Government Wages Policy.
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RISK MANAGEMENT PLAN

The risk management plan isreviewed annually. Policy has been established and determines
management responsibility for maintenance of the plan and ongoing identification,
assessment and treatment of risks.

DISASTER RECOVERY PLAN

A Business Continuity and Disaster Recovery Plan has been operational since 1995 and has
been continually reviewed and updated. |1ssues have been addressed through the adoption of

appropriate strategy.

PRICING POLICY AND CHARGESREVIEW

Fees and charges arereviewed every year to ensure that clientsreceive fair value for services
provided and to earn sufficient revenue for financial viability by recovering thetotal cost of
operations.

The Office completed its competitive neutrality review, as required by the National
Competition Policy under the Competition Principles Agreement between the State and
Commonwealth Governments.

Thereview ensures that any competitive advantages and disadvantages of being a
Government agency are taken into account when considering fees and charges. Thisisto
ensure the service and applicable chargeis comparable in the open market.

The Office publishes a schedul e of fees and charges as a brochure every year.
CUSTOMER FOCUS

Good customer services and client relations are fundamental to the Office’ s operation and
delivery of its products and services. The Office strengthened its customer focus during the

year with the continuation of arange of initiatives designed to understand and respond to
customer needs. These included:

* The continuation of the Customer Service Council,
* A comprehendve customer survey and analysis of results,
* Review of performance indicatorsin line with identified customer needs,

* Review of all Office publicationsto ensure their relevance to customers and other
potential users,

« Formal reporting of all customer feedback through attendance at public meetings, valuer
contact with clients and ratepayers, and through direct contact with customers at the
public counter,

* Research into, and expansion of, the types of mediain which information is provided to
customers.

36



REPORT ON OPERATIONS Corporate Services

FREEDOM OF INFORMATION

During thisreporting period, ten applications under the Freedom of Information (FOI) Act
were lodged. Quarterly reports to the Office of the Information Commissioner were
submitted throughout the year to comply with legidative requirements.

The Office has introduced a comprehensive FOI policy manual, which isused by staff when
dealing with applications. Theam of the manua isto set out the criteriaapplied in making a
decision regarding public access to documents held by this Office. Themanua isread in
conjunction with the Act. The Office also publishes a Freedom of Information Statement in
brochure format, which is available to the public.

HUMAN RESOURCE MANAGEMENT

Effective human resource management has aresponsihility for the development and
implementation of human resource policies and strategies designed to recruit, train and
develop ahighly skilled, efficient and effective work force.

Our aim isto provide specialist advice and assi stance to management, and to facilitate the
development of expertise in people management.

During the year the Office continued to implement human resource management and
development initiatives to:

» Deveop amore strategic approach to human resource management.
* Achievedivergity in the workplace.

* Provide amorerewarding work environment for employees through access to more
varied, fulfilling and rewarding jobs through training and career opportunities.

* Meet legidative requirements.
PUBLIC SECTOR STANDARDS

The Vauer General’ s Office has devel oped and adopted guidelines and processes supporting
the public sector standards in Human Resource Management.

Palicies, procedures and supporting guiddines are in the Office policy manual, which is
accessibleto all staff viathe internal computer network. Staff are notified by e-mail as
policies are added or changed and are advised of the nature of the changes.

All supervisors and managers are responsible for compliance with public sector standards and
ethical codes. Thisisreflected in the job description forms and performance devel opment
programs. The Human Resources Manager plays a monitoring and advisory role. In relation
to the Recruitment Selection and Appointment standard, an independent assessment of each
sdlection report is undertaken to ensure compliance with the standard.

Temporary Deployment (Acting) was previoudy identified as an area for improvement.

Further procedures have been enacted to ensure compliance with the standards and have been
successful.

37



REPORT ON OPERATIONS Corporate Services

A dignificant effort was made during the year to ensure that all employees had a formal
performance appraisal conducted. This outcome was achieved. Further training for manages
and supervisorsin performance management was conducted during the year with an
emphasis on identifying and raising performance issues as they occur, and not just at the
formal appraisal stage.

There were no applications for breach of standard.

A sdlf-assessment audit was conducted during 2000/01 however has not been finalised,
preliminary finding indicated not significant issues.

Standardsin relation to redeployment had not been deployed in the year.
The VGO took disciplinary action against three officersin 2000/01.
CODE OF CONDUCT

The Office has adopted a Code of Conduct to ensure that staff exhibit standards in personal
and professional conduct and integrity consistent with ethical values. The code coversa
large number of aspects that may affect staff in their working environment.

The Code of Conduct isin the Office policy manual, which is accessible to all staff viathe
internal computer network. Staff are notified by email as amendments are made and as
reviews are undertaken. In order to refresh staffs awareness of the code, during the year
small portions of the code were emailed to all saff for quick reading aswell asraisng
awareness of the code.

A copy of the code is given to al new employees on induction. The codeis cross-referenced
with other palicies contained in the manual and describes the proceduresto follow in
reporting misconduct.

The Code of Conduct was reviewed during 2000/01, however has not been findised. There
were no significant issues raised, however it was agreed that examples be included to raise
staff awareness of possible issues..

No incidence of breach was found nor reported during the year.

A statement of compliance in relation to compliance with Public Sector Standards, Code of
Ethics and Code of Conduct can be found under the Corporate Governance section. The
statement is signed by the Valuer Genera in compliance with section 31 (1) of the Public
Sector Management Act.

EQUAL EMPLOYMENT OPPORTUNITY

The Office continues to actively support the principles and practice of equal employment
opportunity (EEO) in the workplace. The Equal Opportunity Management Plan was revised
during 2000/01 and has been circulated to staff.

Specific strategies designed to achieve the objectives of this plan arereviewed and reported
on twice annually. Thisenablesit to respond to the demands of a changing work
environment and provide the framework for organisational change through specific outcome
oriented strategies.
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Strategies achieved to dateinclude:

o Staff participation in Gender and cultural diversity awareness training,
o Staff participation in sexual harassment awareness seminars,

» Ongoing adoption of flexible and family friendly initiatives,

» EEOresponsihilities included as an essentia task on all performance appraisals of all
managers and supervisors,

» Encourage fema e staff to undertake appropriate studies and participate in training and
development opportunities,

* Femalerepresentation on all selection panels, and
e Anincreased awareness of EEO and greater access to relevant materials.

An annua report was submitted to the Director, Office of Equal Employment Opportunity as
required under the relevant legislation.

OCCUPATIONAL HEALTH AND SAFETY

The occupational health and safety committee meets on a quarterly basis and reportsto the
Valuer General and Corporate Executive on all such matters.

The building lease at 18 Mount Street Perth was successfully renegotiated for an additional
six-year term commencing 1 July 2001. As part of the lease obligations the building owner
undertook to make a number of structural an aesthetic improvements which have had a
positive impact on morale, health and safety for persons occupying the building premises.
These works were completed throughout the year and included upgrades to ablution areas, hot
water systems, lighting and undercover car park areas.

Asaresult of staff feedback and the general ageing of internal facilities, a number of other
improvements were made to work areasincluding the erection screen partitions, painting of
interna walls and modification to work layouts.

The Office experienced two independent instances where safety was a concern during the
year. Thefirst involved an isolated electrical fire on the 3 floor at 18 Mount Street, which
was immediately extinguished on notice. The cause of the fire was identified as a power
supply issue and resulted in the ingallation of fire detectors and upgrading of switchesto al
floors The second incident involved a power blackout which affected some parts of the Perth
city area. On both occasions staff were evacuated from the building and there were no injuries
reported.

Asaresult of these instances the Office identified anumber of safety, equipment and
procedural improvements required. These have been addressed and reported through the
Occupationa Health and Safety Committee.

DISABILITY SERVICESPLAN

In compliance with the Disability Services Act 1993, a disability services planisin operation
to implement strategies for the improvement of facilities to assist disabled people.

The Office will continue to investigate the ingtallation of disabled toilets and a disabled

parking bay adjacent to the building. A number of other strategies to be adopted are till being
pursued with the building owner and other authorities to achieve needs identified in the plan.
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GOVERNMENT'STWO YEAR PLAN FOR WOMEN

As part of its commitment to the Government’s Two Y ear Plan for Women, the Office
continues to effectively implemented anumber of strategies, these include:

» Continued promation of the strategy to increase the percentage of female Valuersasa
career for women in association with the Australian Property Institute.

» Introduction of a mentor/work experience scheme within the Office for female sudentsin
the valuation stream.

EMPLOYEE ASSISTANCE PROGRAM

For the past 8 years the Office has participated in an employee assistance program that
provides a confidential counselling service for employees and family members with personal
or work related problems. This service continues to be made available through an externd
provider under contract.

LANGUAGE SERVICES

The Office maintains an up to date reference list of staff who are willing and able to provide a
trandation and interpreting service to customers. There are 31 officers available to provide a
servicein 30 different languages. TTY facilities are dso available.

Language cards offering interpreting services are plainly visiblein our customer service areas
and staff have received instruction and information about the interpreting services. Accredited
trandators have al so been provided to assist staff within the office who are Deaf.

WORKCOVER
During the year in review, there was 1 completed claim for compensation for injury.

Table 10 sets out reportable factorsto comply with Treasurer’s Instruction 903 for monitoring
performance, with information as provided by the State Government Insurance Commission.

TABLE 10
Worker’'s compensation performance indicators

1995/96 1996/97 1997/98 1998/99 1999/2000 2000/2001

Number of claims 5 1 4 3
Workdays lost 45 0 91 1
Total fulltime equivalent employees 180.35 189.90 198.50 185.50
Total possible workdays 35,871 44,825 41,883 43,090
Being % of total days for all FTEs 0.12% 0.01% 0.22% 0.002%
Frequency rate (given) 7.43 2.97 12.57 3.05
Cost claim per $100 wage (given) 0.11 0.01 0.0003 0.0233
Premium rate 0.768% 0.588% 1.11% 1.02%
Rehabilitation success rate 100% 100% 100% 100%

Note:  Frequency rate of injuriesisthe number of lost timeinjuriesper person hour exposure per million.
Premium rate isthetotal premium paid over total salaries declared expressed as a percentage.
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INDUSTRIAL ACTION

The Office suffered no lost time from industrial action during the year.

STAFFING LEVELS

The staffing level outcome was 193.5 Full Time Equivalents, with the number of people

employed by the Office being 212.

Table 11 provides a breakdown of staff into female, male, valuer and non-valuer categories by
classification level. A dlight increasein fema e staff at higher levels was achieved in the year.

The Leve 2/3/4 criteria progression range has replaced level 2, level 3 and level 4 for Vauers

TABLE 11
Staff by Category

Level Females Females
Valuers Non
Valuers
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Over the year, staff attended atotal of 857 courses, covering 167 different types of training

courses. Courses included:

«  Enhancing Workplace Performance

« Building on Your Strengths and Differences
e Crossing the Boundaries at Work

e Ergonomics

e Risk Management

e Classification Determination Training
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»  Conflict Resolution in the Workplace

e  Effective Management

e Financefor Non Finance Managers

»  Fundamentals of Successful Project Management
»  Public Speaking/Presentation Skills

e 4WD Training Course

e Conflict Management Skillsfor Women

A total of $153,918 was spent on training, thisbeing 1.75% of total salary or $726 per FTE.
Table 12 compares the Office s training expenditure for the last Sx years.

TABLE 12
Training Expenditure

1995/96 1996/97 1997/98 1998/99 1999/2000 2000/2001

Training as a % of salary budget 2.01% 1.99% 1.93% 0.78% 1.38% 1.75%
Cost/FTE $752 $799 $771 $726
Number of cour ses offered 114 114 167

RECOGNISING INDIVIDUAL ACHIEVEMENT

Corporate Executive formally recognises those staff who have achieved meritorious or
outstanding achievement. Managers and staff are free to nominate individuals to receive an
award al nominations are judged on their merits by Corporate Executive.

Four staff members have been recognised this year by receiving an outstanding achievement
award.

RETIREMENTS
During the year the Office farewelled 2 longstanding members of staff:

* Mr Roger Williams, Vduer General after 30 years of service including 7 years as Valuer
Genera

» MsPatriciaElkington, Clerical Officer after 24 years of service
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ROLE AND RESPONSIBILITIES

Corporate Executive is responsible for administering the Vauer Genera’s Office. Itsroleis
to:

« Establish strategic direction for the Office and set programs and objectives.

«  Establish policies within which management are to conduct the Office’ s day to day
operations in accordance with Government policy.

*  Monitor performance and review outcomes againg strategic goals.

e Monitor palicies and procedures to ensure compliance with satutory, legd, financial and
corporate governance responsihilities.

«  Approve the corporate plan, operationa plan and operating budget, and recommend to
Government the level of fees and charges as appropriate.

The Vauer General isresponsible to the Minigter for Planning and Infrastructure with whom
heisto agree upon the strategic direction of the Office, including the setting of medium to
long term economic, financial and planning objectives.

The focus of membersis on ensuring the delivery of excellent customer service, a quality
product and cost effective services to clients.

COMPOSITION

Corporate Executive comprises:

e Vaue General, Chief Employee and Reporting Officer

e Chief Valuer, Metropolitan Division.

e Chief Valuer, Country Division,

e Manager Corporate Services, Corporate Management Branch,

e Oneindependent member

The independent member is appointed by other members of Corporate Executive annually and
in response to a cal for nominations from staff. This member is arepresentative of an EEO
group and presents the views of staff.

Other members are appointed by virtue of their position in the organisation.

MEETING PROTOCOL

Corporate Executive meets formally every month and is chaired by the Vauer General.

Each member reports formally to the meeting on their area of responsibility and level of
performancein relation to targets.

The members have equal voting rights and opportunity to introduce initiatives and develop
policy.

Minutes of each meeting are availableto al staff.
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PROFILES

VALUER GENERAL,
Gary Fenner AAPI Certified Practicing Valuer, Dip. AG, B.Bus, Dip. Vals

Gary Fenner was appointed to the position of Valuer General in 2000 and has had 30 years
experience in the valuation profession. He has been with the Valuer General’ s Office since its
inception in 1979 and is an Associate of the Australian Property Institute and a member of the
WA Divisiona Council.

Heisthe VGO representative on the WA Land Information System (WALIS) Council, the
Rural Land Sales Liaison Committee and the Government Asset Register Steering Committee.
CHIEF VALUER, METROPOLITAN DIVISION

Rick Murphy AAPI Certified practicing Valuer Dip. Vals

Rick Murphy who is acting in the position has 31 years experience in the valuation profession.
He has been with the VGO since itsinception in 1979. He is an associate member of the
Australian Property Inditute.

His responsibilities are for the management, reporting and coordination of the Metropolitan
Branch of the Office, Corporate Services and Client Services Section.

Heis and has been the VGO's representative on anumber of intergovernmental and industry
group committees

CHIEF VALUER, COUNTRY DIVISION
Graham Jeffery AAPI Certified Practicing Valuer, Dip. Vals

Graham Jeffery was appointed to the position in 1999 and has had 31 years experience in the
valuation profession. He has been with the VGO sinceitsinception in 1979. Heisan
Associate member of the Augtralian Property Ingtitute and isa member of its Panel of
Examiners.

His responsibilities are for the management of the Country Branch of the Office, which
includes the Information Systems Section.

Over the past 8 years, Mr Jeffery has represented the Valuer General as an adviser and
consultant in overseas projects funded by the United Nations Devel opment Program, Asan
Development Bank, World Bank and AusAID. He hasworked in Vietnam, Bangladesh,
Thailand and the Philippines.
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MANAGER, CORPORATE SERVICES

Paul Whyte MBA, B.Com CPA

Paul is responsible for the management of the Corporate Services Section encompassing client
services, human resources, finance, facilities management and corporate devel opment
functions. He was appointed to the current position in 1999 and has had 19 years experience
in the Vauer General’ s Office.

Paul was previously Manager of Research and Client Services and has taken an activerolein

major devel opment projects for the Office and government as awhole. He brings extensive
experience in management, policy, business development and strategy to the VGO.

INDEPENDENT MEMBER

Shabnam Stephens

Shabnam has been with the office since 1992 and in that time has worked in the Drafting
Section, Records, and the Rural Section. Currently sheisin the Information Systems section

working as a business systems analyst. Sheisthe Equal Employment Opportunity (EEO)
representative.

EXECUTIVE SECRETARY

Joy Ridley

Joy commenced work at the Valuer Generd's Office in 1982 as Executive Secretary and is
currently assisting her fifth Valuer General.
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As part of itsresponsihilities to achieve effective corporate governance, the Office has clearly
identified:

e Legidative structure, policies and procedures,

«  Client consultation processes,

*  Codes of conduct and standards,

e Management structure, roles and reporting of resource management,
e Externa and internal accountability controls.

These fundamenta requirements are reflected in the Office’ s corporate plan and trandated in
itsannual operational plan to achieve the desired outcomes.

All Office policies are documented, communicated and accessible to all staff, including
discussions held by Corporate Executive. Most decisions are reached through a formal
consultative process.

ACCOUNTABILITY

The Vauer General’ s Office corporate governance practices are designed to ensure a high
level of accountability throughout the whol e organisation and that the Office acts lawfully and
responsibly in dl its operations and activities. The Office aims to achieve best practicein its
relations with industry, Government, clients and staff in accordance with its vision, mission
and values.

The Office received Silver Awards from the WS Lonnie panel and from the national Annual
Reports Australia Inc, for its 1999/2000 annual report, which recognise distinguished
achievement in accountability and disclosure through annual reporting.

DECLARATION OF INTERESTS

Thereare no declared conflicts of interest by senior officers. Thereareno existing or
proposed contracts between the Office and a senior officer.

CODE OF CONDUCT

The Office has a code of Conduct in place to ensure that staff exhibit sandardsin persond

and professional conduct and integrity consistent with ethical values. The code coversalarge
number of aspects that may affect staff in their working environment.

IMPARTIALITY

Thisprinciple indgsts that the purposes of a valuation cannot and should not affect the
valuation. The Office provides valuationsto all clients, free of any consideration of the results
to be achieved by their use.

The Australian Property Institute has a code of ethics, which underpins this concept of

impartiality. Most Valuersin the Office are graduate or associate members of the institute and
some play an active role in the committee structure of the ingitute
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INTERNAL AUDIT

The Internal Audit Branch of the State Revenue Department provided the Office with
professional services, in areas such as:

» Valuation system — data migration to the new system and devel opment projects.

» Contract performance — business consortium

* Human resources — code of conduct, standards and ethics.

e Financial — EFTPOS, receipting and expenditure

* Information systems - security

OFFICE POLICIESAND PLANS

The Office maintains two comprehensive policy manuals. Both contain relevant palicy,
procedures and guidelines for particular issues. One deals specifically with valuation rel ated
matters and the other covers al other management related policy including human resources,
information systems, security, conflicts of interest and delegation of authority. In addition to
this, the Office maintainsits own approved accounting manual and purchasing procedures
manual .

All policy, procedures and plans are available to staff via the electronic noticeboard using on
line help software. Staff are notified of every new, changed or updated policy viainternal e-
mail.

OPERATIONAL MANAGEMENT

The Office has in place business unit managers responsible for the day to day running of the
Office and itsindividua sections.

Each business unit manager isresponsible for one or more of the Office' s key outputsin terms
of the geographical location and/or output type.

Business plans for each business unit have been developed. Managers are responsible for
trandating the high level strategic direction identified in the corporate plan for their area of
operation.

These business plans, when combined, form the operationa plan which includes strategies,
time frames and performance indicators designed to meet corporate and customer objectives at
the operational level.

Operational managersreport to Corporate Executive against achievement of operationa plan
targets on a monthly basis.
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COMMITTEE STRUCTURE

To assist in efficient decision making, anumber of principa committees operated throughout
the year, each with adefined charter. They are:

«  Corporate Executive - responsible for administering the Valuer General’ s Office

e Corporate Management Committee - to discuss and make recommendations relating to
management i ssues.

e Valuation Committee — to discuss and make recommendation rel evant specifically to
valuation principles, practices and policy.

* Information Technology Policy and Planning Committee — to guide devel opment projects
and set policy in relation to the direction of information systems.

e Customer Service Council —a consultative forum to make recommendations and to
discuss issues with and of relevance to our customers.

*  Workplace Reform Committee — a senior management forum to effect change within the
organisation viaworkplace reform

*  Joint Consultative Committee — a consultative forum comprising representation from each
level of staff to make recommendations on behalf of staff on any issue.

COMPLIANCE WITH PUBLIC SECTOR MANAGEMENT ACT SECTION 31(1)
In the administration of the Valuer General’s Office | have complied with the Public Sector
Standards in Human Resource Management, the Western Australian Public Sector Code of

Ethics and our Code of Conduct.

I have put in place procedures designed to ensure such compliance and conducted appropriate
internal assessments to satisfy myself that the above statement is correct.

The application made for breach of Standards review and the corresponding outcomes for the
period to 30 June 2001

Number lodged nil
Number of breaches found,

Including details of multiple breaches per application nil
Number still under review nil

/ 7M
;—/ﬁ. FENNER
VALUER GENERAL

31 August 2001
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ENABLING LEGISLATION

The administration of the Officeis established under Part 2 of the Valuation of Land Act
1978. The Valuation of Land Act specifically identifies the following core business
responsibilities.

It directs the Valuer Generd to:

* Make general and interim valuations for rating and taxing purposes to ensure that so far as
practicable, valuations are accurate and up to date,

e Complete and maintain valuation rolls of al rateable land in the State,

» Consider objections againg valuations and forward to the Land Vauation Tribunal
requests to treat objections as appeals.

It enables the Valuer Generdl to:

« Make valuations of land for any Government department, agency, instrumentality, person,
body or authority which has the power to acquire or dispose of land; or the power to
impose arate or tax on land.

The Act requires that the Valuer Genera shall, in valuing any land, exercise an independent
judgement and not be subject to direction from any person.

Under provisions of the Act and in addition to those of the Public Sector Management Act, the
Valuer General or an employee arerequired to observe stringent secrecy in their dealings
concerning the confidential nature of information received in the course of their duties.

AMENDMENTSTO THE VALUATION OF LAND ACT
There were no amendments during the year in review.
LEGISLATION ADMINISTERED

The Vauer General administersthe following Acts and such Regulations made for the
purpose of these Acts:

1. Valuation of Land Act 1978
2. Vauation of Land Act WA (Christmas Idand)
3. Vauation of Land Act WA (Cocos (Keeling) Idands)

ELECTORAL ACT 1907

In accordance with Section 175ZE, the Office incurred atotal expenditure for advertisng in
2000/2001 of $30,214. Expenditure was incurred in the following areas:

Advertising Agencies

*  $11,274 Market Force Productions

e $2,813 Ministry of the Premier and Cabinet

*  $467 Local Business Guide

*  $100 State Law Publisher

e $435 Digital Business Directory

Media Advertising Organisations
e $15,125 Real Estate Program
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CORPORATE GOVERNANCE Relevant Legislation

LEGISLATION IMPACTING ON OFFICE ACTIVITIES

In the performance of its administration the Office complies with the relevant written laws
listed at the back of thisreport. Thislist includes the:

e Financial Administration and Audit Act 1985

e Public Sector Management Act 1994

*  Workplace Agreements Act 1993

* Labour Relations Legislation Amendment Act 1997
e Equa Opportunity Act 1984

e Freedom of Information Act 1992

Certain legidation impacts directly on the val uation process.

¢ Land Administration Act

e Land Tax Assessment Act

e StrataTitlesAct

e StampAct

e Loca Government Act

e Heritage of Western Australia Act.

COMPLIANCE WITH RELEVANT WRITTEN LAW

In the management of Office operations| have complied with the requirements of the
Valuation of Land Act 1978, the Valuation of Land Act WA (Christmas Island), the Vauation
of Land Act WA (Cocos (Keding) Ilands) and other relevant written law.

| have exercised controlsthat provide reasonable assurance that the receipt and expenditure of
moneys, the acquisition and disposal of public property and incurring of liabilities have been
in accordance with legidlative provisions.

At the date of signing | am not aware of any circumstances which would render the particulars
in this statement misleading or inaccurate.

sz%«w_

FEMMER
VALUER GENERAL

31 August 2001
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CERTIFICATION OF FINANCIAL STATEMENTS

For the year ended 30 June 2001

The accompanying financia statements of the Valuer General’ s Office have been prepared in
compliance with the provisions of the Financial Administration and Audit Act 1985 from
proper accounts and records to present fairly the financial transactions for the financia year
ending 30 June 2001 and the financial position asat 30 June 2001.

At the date of signing we are not aware of any circumstances which would render the
particularsincluded in the financial statements mideading or inaccurate.

%/ ?7_. -
iz FENNER
REPORTING OFFICER

13 August 2001
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STATEMENT OF FINANCIAL PERFORMANCE

For the year ended 30 June 2001

Note 2000/2001 1999/2000
$ $
COST OF SERVICES
Expenses from ordinary activities
Employee expenses 4 8,788,070 8,587,652
Superannuation 5 1,217,097 1,112,071
Depreciation 6 690,681 735,685
Administration expenses 7 3,382,551 2,851,377
Accommodation expenses 8 798,946 633,733
Net Loss on disposal of non-current assets 9 - 9,310
Other 10 - 88,904
Total cost of services 14,877,345 14,018,732
Revenue from ordinary activities
User charges and fees 11 6,782,612 6,064,949
Net Profit on disposal of non-current assets 9 3,448 -
Other revenues from ordinary activities 12 68,110 7,301
Total revenues from ordinary activities 6,854,170 6,072,250
Net cost of services 8,023,175 7,946,482
REVENUES FROM GOVERNMENT
Appropriations 13 7,788,000 7,625,000
Resources received free of charge 14 644,311 538,042
Liabilities assumed by the Treasurer 15 1,217,097 1,112,071
Total revenues from Government 9,649,408 9,275,113
Total changes in equity other than those resulting from 1,626,233 1,328,631

transactions with owners as owners

The Statement of Financial Performance should be read in
conjunction with the accompanying notes.
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STATEMENT OF FINANCIAL POSITION

For the year ended 30 June 2001

Note 2000/2001 1999/2000
$ $
CURRENT ASSETS
Cash assets 26(a) 706,313 865,309
Restricted cash assets 26(a) 243,000 203,000
Receivables 16 1,564,848 1,502,726
Accrued Income 17 799,329 328,070
Prepayments 18 374,777 240,949
Total current assets 3,688,267 3,140,054
NON-CURRENT ASSETS
Computing hardware 19 385,671 485,283
Plant and equipment 19 120,541 106,202
Furniture and fittings 19 118,961 18,532
Computer software and systems 19 3,547,484 3,910,965
Works in progress 20 2,466,862 1,021,529
Total non-current assets 6,639,519 5,542,511
Total assets 10,327,786 8,682,565
CURRENT LIABILITIES
Payables 21 80,398 52,619
Employee entitlements 22 1,228,268 1,300,132
Accrued expenses 23 19,014 14,438
Accrued salaries 24 203,206 180,000
Total current liabilities 1,530,886 1,547,189
NON-CURRENT LIABILITIES
Employee entitlements 22 859,708 824,417
Total non-current liabilities 859,708 824,417
Total liabilities 2,390,594 2,371,606
NET ASSETS 7,937,192 6,310,959
EQUITY
Opening balance at beginning of the year 6,310,959 4,982,328
Change in net assets resulting from operations 1,626,233 1,328,631
ACCUMULATED SURPLUS 25 7,937,192 6,310,959

The Statement of Financial Position should be read
in conjunction with the accompanying notes.
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STATEMENT OF CASH FLOWS

For the year ended 30 June 2001

Note 2000/2001 1999/2000
Inflows Inflows
(Outflows) (Outflows)
$ $
CASH FLOWS FROM GOVERNMENT
Capital appropriations 263,000 275,000
Recurrent appropriations 7,525,000 7,350,000
Net cash provided by government 7,788,000 7,625,000
Utilised as follows :
CASH FLOWS FROM OPERATING ACTIVITIES
Payments
Employee costs (8,720,096) (8,591,465)
Administration (2,868,235) (2,591,350)
Accommodation (852,802) (675,661)
GST Payments on purchases (350,895) -
Receipts
User charges and fees 4,864,315 4,829,839
Other 73,040 12,157
GST Receipts on sales 106,374 -
GST Receipts from taxation authority 106,175 -
Net cash used in operating activities 26 (b) (7,642,124) (7,016,480)
CASH FLOWS FROM INVESTING ACTIVITIES
Payments for purchase of non-current assets (264,872) (275,000)
Net cash used in investing activities (264,872) (275,000)
Net increase/(decrease) in cash held (118,996) 333,520
Cash assets at the beginning of the reporting period 1,068,309 734,789
Cash assets at the end of the reporting period 26 (a) 949,313 1,068,309

The Statement of Cash Flows should be read
in conjunction with the accompanying notes.
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OUTPUT SCHEDULE OF EXPENSES AND REVENUES

For the year ended 30 June 2001

Rating and Taxing  Other Valuations  Advisory Services Total
Valuations

2000/01 1999/00 2000/01 1999/00 2000/01 1999/00 2000/01 1999/00

COST OF SERVICES $ $ $ $ $ $ $ $
EXPENSES FROM ORDINARY
ACTIVITIES
Employee Salaries 5,820,779 5,600,043 2,767,249 2,762,780 200,042  224,829| 8,788,070 8,587,652
Superannuation 806,144 725186 383248 357,770 27,705 29,115 1,217,097 1,112,071
Depreciation 457,473 479,743| 217,486 236,681 15722  19,261| 690,681 735,685
Administration expenses 2,240,433 1,859,395 1,065,121 917,332 76,997 74,650 3,382,551 2,851,377
Accommodation expenses 529,182 413,260 251578 203,882 18,186  16,591| 798,946 633,733
Net loss on disposal of non- ) 6.071 ) 2,095 ) 244 ) 9,310
current assets
Other - 57,975 - 28,602 - 2,327 - 88,904
Total cost of services 0,854,011 9,141,673 4,684,682 4,510,042 338,652  367,017| 14,877,345 14,018,732
REVENUES FROM ORDINARY
ACTIVITIES
User charges and fees 3,941,553 3,500,163| 1,024,855 1,833,762 916,204  731,024| 6,782,612 6,064,949
Net profit on disposal of non- 2,284 B 1,086 B 78 B 3,448 B
current assets
Other revenues 23,518 4761 11,181 2349| 33411 191| 68,110 7,301
lgtti?/litrii\;enue from ordinary 3,967,355 3,504,924| 1,037,122 1,836,111 949,693 731,215 6,854,170 6,072,250
Net cost of services 5,886,656 5,636,749 2,747,560 2,673,931 ($611,041) (364,198)| 8,023,175 7,946,482

REVENUES FROM

GOVERNMENT
Appropriations 5168383 4,972,294 2,452,340 2453080 177,278  199,626| 7,788,000 7,625,000
?tf:rc;‘:ces received free of 426,759  350,859| 202,885 173,096 14,666  14,087| 644311 538,042
#‘;ggﬂf:rassumed by the 806,144 725186 383248 357,770 27,705 29,115 1,217,097 1,112,071

Total revenues from Government 6,391,286 6,048,339 3,038,473 2,983,946 219,649 242,828 9,649,408 9,275,113

CHANGE IN NET ASSETS
RESULTING FROM OPERATIONS 504,630  411,590| 290,913 310,015 830,690 607,026 1,626,233 1,328,631

The Output Schedule of Expenses and Revenues should be read in conjunction with the accompanying notes.
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SUMMARY OF CONSOLIDATED FUND APPROPRIATIONS

AND REVENUE For the year ended 30 June 2001

2000/2001 1999/2000
Estimate Actual Variance Estimate Actual Variance
$ $ $ $ $ $
Recurrent
Amount required to fund outputs for the year 11,290,000 12,392,369 1,102,369 10,926,000 12,070,604 1,144,604
Less retained revenue - Section 23A of the
) - L - : 3,873,000 5,020, 147, ,735, 841, ,106,

Financial Administration and Audit Act 1985 20805 1,147,805 8,735,000 4,841,996 1,106,996
Seeg; 92 Amount provided to fund outputs forthe - 17 00 7371564 (45,436) 7,191,000 7,228,608 37,608
Amount authorised by other statutes

- Salaries and Allowances Act 1975 110,000 153,436 43,436 120,000 121,392 1,392
Total recurrent services 7,527,000 7,525,000 (2,000) 7,311,000 7,350,000 39,000
Capital
Item 174 Amount provided for capital services 263,000 263,000 } 275,000 275,000 .
for the year
Grand Total 7,790,000 7,788,000 (2,000) 7,586,000 7,625,000 39,000
DETAILS OF EXPENDITURE
RECURRENT
Output :
Rating and Taxing 7,566,909 8,366,792 799,883 7,165,319 8,167,940 1,002,621
Other Valuations 3,562,350 4,008,256 445,906 3,628,643 4,029,651 401,008
Advisory Services 270,741 289,753 19,012 252,038 327,925 75,887
Recurrent expenditure 11,400,000 12,664,801 1,264,801 11,046,000 12,525,516 1,479,516
Less retained revenue 3,873,000 5,020,805 1,147,805 3,735,000 4,841,996 1,106,996

7,527,000 7,643,996 116,996 7,311,000 7,683,520 372,520

Adjustment for cash balances 0 118,996 118,996 - 333,520 333,520
Consolidated fund recurrent appropriation 7,527,000 7,525,000 (2,000) 7,311,000 7,350,000 39,000
CAPITAL
Capital expenditure 263,000 263,000 - 275,000 275,000 -
Adjustment for cash balances - - - - - -
Consolidated fund capital appropriation 263,000 263,000 - 275,000 275,000 -
Grand total of appropriations 7,790,000 7,788,000 (2,000) 7,586,000 7,625,000 39,000

The Summary of Consolidated Fund Appropriations and Revenue Estimates should be read in conjunction with the
accompanying notes.

This Summary provides for the basis for the Explanatory Statement information requirements of Tl 945.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENT
For the year ended 30 June 2001

1. OFFICE MISSION AND FUNDING

The Office's mission is: " To provide Government and our clientswith an effective and
impartial valuation and property information service.”

The Vauer General's Officeis predominantly funded by Parliamentary appropriations, whilst
also having anet appropriation arrangement. The Office has anet appropriation agreement
pursuant to Section 23A of the Financial Administration and Audit Act and the agreement has
been entered into by the Treasurer and the Reportable Officer.

All services provided by the Office are on afee for service basis. These include valuations for
rating and taxing purposes, services for other than rating and taxing purposes and advisory
services. The fees charged are determined by prevailing market forces and form the net
appropriation agreement.

Thefinancial statements encompass all funds through which the Office controls resourcesto
carry on its functions.

2. SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been adopted in the preparation of the financia
statements. Unless otherwise stated these policies are consistent with those adopted in the
previous year.

General Statement

The financial statements constitute a genera purpose financial report which has been prepared
in accordance with Australian Accounting Standards and Urgent Issues Group (UIG)
Consensus Views as applied by the Treasurer’ s Instructions. Several of these are modified by
the Treasurer’ s Instructions to vary application, disclosure, format and wording. The
Financial Administration and Audit Act and the Treasurer’ s Instructions are legidative
provisions governing the preparation of financial statements and take precedence over
Australian Accounting Standards and UIG Consensus Views. The modifications are intended
to fulfil the requirements of generd application to the public sector together with the need for
greater disclosure and also to satisfy accountability requirements.

If any such modification has amaterial or dgnificant financial effect upon the reported results,
details of that modification and where practicable, the resulting financial effect is disclosed in
individual notes to these financial statements.

Bags of accounting

The financial statements have been prepared in accordance with Australian Accounting
Standard AAS 29.

The statements have been prepared on the accrua basis of accounting using the higtorica cost
convention, with the exception that certain non-current physical assets have been introduced at
written down cost as a 30 June 2000. Additionsto non-current physical assets are stated at
cost.

a) Appropriations
Appropriations in the nature of revenue, whether recurrent or capital, are recognised as
revenuesin the period in which the Office gains control of the appropriated funds. The Office

gains control of appropriated funds at the time those funds are deposited into the Office' s bank
account.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENT
For the year ended 30 June 2001

b) Net Appropriation Deter mination

Pursuant to section 23A of the Financial Administration and Audit Act, the net appropriation
determination by the Treasurer provides for theretention of all moneys received by the Office.
Retained revenues may only be applied to the outputs specified in the 2000-2001 Budget
Statements.

Details of retained revenues are disclosed in the Summary of Consolidated Fund
Appropriations and Revenue Estimates.

c) Depreciation of non-current assets

All non-current assets having a limited useful life are systematically depreciated over their
useful livesin amanner which reflects the consumption of their future economic benefits.

Depreciation is provided for on the straight-line basis, using rates which are reviewed
annually. Useful lives for each class of depreciable asset are

e Computer hardware 5years

e Plant and equipment 6to 7 years
e Furniture and fittings 10 years

e Computer software and systems 10 years

d) Employee entitlements
Annual Leave

Thisentitlement isrecognised at current remuneration rates and is measured at the amount
unpaid at the reporting date in respect to employees’ service up to that date.

Long Service Leave

A liability for long service leave isrecognised, and is measured as the present value of
expected future payments to be madein respect of services provided by employees up to the
reporting date. Consideration is given, when assessing expected future payments, to expected
future wage and salary levelsincluding relevant on costs, experience of employee departures
and periods of service. Expected future payments are discounted using interest rates to obtain
the estimated future cash outflows.

This method of measurement of the liability is consistent with the requirements of Australian
Accounting Standard AAS 30 ‘ Accounting for Employee Entitlements’.

Superannuation

Staff may contribute to the Superannuation and Family Benefits Act Scheme, a defined
benefits pension scheme now closed to new members, or to the Gold State Superannuation
Scheme, a defined benefit lump sum scheme now also closed to new members. All staff who
do not contribute to either of these schemes become non-contributory members of the West
State Superannuation Scheme, an accumulation fund complying with the Commonwesal th
Government’ s Superannuation Guarantee (Administration) Act 1992.

The superannuation expense comprises the following elements :

e changein the unfunded employer’s liability in respect of current employees who are
members of the Superannuation and Family Benefits Act Scheme and current
employees who accrued a benefit on transfer from that Scheme to the Gold State
Superannuation Scheme; and
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENT
For the year ended 30 June 2001

* notional employer contributions which would have been paid to the Gold State
Superannuation Scheme and West State Superannuation Scheme if the Department
had made concurrent employer contributions to those Schemes.

(The superannuation expense does not indude payment of pensions to retirees as this does not
congtitute part of the cost of services provided by the Department in the current year).

€) Leases

The Office has entered into anumber of operating lease arrangements for rent of office
buildings, computing, communications and motor vehicles where the lessors effectively retain
all of therisks and benefits incident to ownership of the items held under the operating leases.
Equal instalments of the lease payments are charged to the Statement of Financia
Performance over the lease term asthisisrepresentative of the pattern of benefits to be
derived from the leased property.

f)  Receivables

Receivables are recognised at the amountsreceivable as they are due for settlement no more
than 30 days from the date of recognition. Collectability of receivablesisreviewed on an
ongoing basis. Debts which are known to be uncollectable are written off.

g) Payables

Payables and accrua s not yet billed are recognised when the Office becomes obliged to make
future payments as aresult of a purchase of assets or services. Payables are generally settled
within 30 days.

h) Accrued Salaries

The Accrued Salaries in Suspense Account consists of amounts paid annually into a suspense
account over aperiod of ten financial yearsto largely meet the additional cash outflow in each
eleventh year when 27 pay periods occur in that year instead of thenormal 26. No interest is
received on this account.

Accrued Salaries represents the amount due to staff but unpaid at the end of the financia year,
astheend of the last pay period for that financial year does not coincide with the end of the
financial year. Accrued Salaries are settled within afew days of the financial year-end. The
Office considers the carrying amount of Accrued Salariesto be equivalent to the net fair value.

i) ResourcesReceived Free of Charge or For Nominal Value

Resources received free of charge or for nominal value which can berdiably measured are
recognised as revenues and expenses as appropriate at fair vaue.

i) Revenue Recognition

Revenue from the sale of products, the disposal of other assets and the rendering of service's
is recognised when the Office has passed control of the products or other assets or the delivery
of serviceto the customer. For incomplete Gross Rental General Valuations at 30 June 2001,
the value of work completed is determined from the Office’'s Work Management System.
Thisworksin progress amount isrecognised as revenue.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENT
For the year ended 30 June 2001

3. OUTPUTSOF THE OFFICE

Information about the Office’ s outputs, and the expenses and revenues, which arerdiably
attributabl e to the outputs, is set out in the Outputs Schedule.

The Office has one outcome supported by three outputs. Outcome: an effective and impartial
valuation and property information service.

Output 1 : Rating and Taxing

The completion of accurate valuation rolls of all rateable land in the State and timely
provision of therollsto rating and taxing authorities. The maintenance of the valuation rolls
through the periodic re-assessment of Gross Rental Vaues and Unimproved Values of
rateable land, the amendment of the valuation roll to take account of changes to property and
resolving objections, appeals and queries lodged against the valuesin theroll.

Output 2 : Other Vauations

The provision of an independent and impartial property val uation and consultancy service to
Government, local government and statutory clients for a variety of reasonsincluding sale,
purchase, lease or compensation, stamp duty assessment, financia asset management and
reporting.

Output 3 : Advisory Services

The provision of property related data and sales information to government agencies and
corporations, statutory clients, thereal estate industry and the wider community.

2000/2001 1999/2000

$ $
4. EMPLOYEE EXPENSES
Empl oyee expenses 8,824,643 8,566,752
Changein annual and long service leave entitlements (36,573) 20,900

8,788,070 8,587,652

5.  SUPERANNUATION
Total expense for the year 1,217,097 1,112,071

6. DEPRECIATION

Computer hardware 210,822 251,386
Computer software and systems 442,448 434,552
Plant and equipment 33,247 28,779
Furniture and fittings 4,164 20,968

690,681 735,685

7. ADMINISTRATION EXPENSES

Communications 183,885 183,245
Services and Contracts 773,806 755,533
Other Staffing Costs 350,501 252,063
Other Operational Costs 2,074,359 1,660,536

3,382,551 2,851,377
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENT
For the year ended 30 June 2001

200072001 1999/2000

$ $
8. ACCOMMODATION EXPENSES
Lease Rentals 664,949 524,133
Cleaning 70,901 49,631
Electricity 61,583 59,024
Other 1513 945

798,946 633,733

9. NET PROFIT/(LOSS) ON DISPOSAL OF NON-CURRENT ASSETS
Loss on Sae of Non-current assets
Computer hardware, plant and equipment, furniture and fittings - 9,310

Gross proceeds on disposal of non-current assets - 4,856

Profit on Sale of Non-current assets
Computer hardware, plant and equipment, furniture and fittings 3,448 -

Gross proceeds on disposal of non-current assets 4,931 -
10 OTHER

Abnormal item - 88,904
11. USER CHARGESAND FEES

Valuation Services 6,782,612 6,064,949
12. OTHER REVENUES

Miscellaneous Revenue 68,110 7,301
13. APPROPRIATIONS

Consolidated Fund

Recurrent 7,525,000 7,350,000

Capitd 263,000 275,000
7,788,000 7,625,000

14. RESOURCESRECEIVED FREE OF CHARGE

Resources received free of charge have been determined on
the basis of the following estimates provided by agencies.

Office of the Auditor Generd

- Audit services 24,000 24,000

State Revenue Department

- Administration charges 144,000 75,000

Government Property Office

- Lease administration services 1,833 1,911

Department of Land Administration

- Titlesand Microfiche costs 407,868 409,228

Ministry of Justice

- Legal fees 66,610 27,903
644,311 538,042
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENT
For the year ended 30 June 2001

2000/2001 1999/2000

$ $
15. LIABILITIESASSUMED BY THE TREASURER
Superannuation 1,217,097 1,112,071
16. RECEIVABLES
Amountsreceivable for services provided 1,452,833 1,502,726
GST Receivable 112,015

1,564,848 1,502,726

17. ACCRUED INCOME

Amounts owing for services provided 799,329 328,070

18. PREPAYMENTS

Amounts prepaid for benefits which will 374,777 240,949
be received in the subsequent year

19. COMPUTING HARDWARE, PLANT & EQUIPMENT
FURNITURE & FITTINGSAND COMPUTING SOFTWARE

COMPUTER HARDWARE

Computer hardware

At cost 1,583,563 1,570,559
Accumul ated depreciation (1,197,892) (1,085,276)
385,671 485,283

PLANT AND EQUIPMENT

Plant and equipment

At cost 318,090 280,879
Accumulated depreciation (197,549) (174,677)
120,541 106,202

FURNITURE AND FITTINGS

Furniture and fittings

At cost 156,732 52,138
Accumul ated depreciation (37,771) (33,606)

118,961 18,532
COMPUTER SOFTWARE AND SYSTEMS

Computer software and systems

At cost 4,424,484 4,345,517
Accumul ated depreciation (877,000) (434,552)

3,547,484 3,910,965
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENT
For the year ended 30 June 2001

Reconciliations of the carrying amounts of computing hardware, plant & equipment, furniture

& fittings and computing software and systems at the beginning and end of the current and

previous financial year are set out bel ow.

June 30, 2001 Computing Plant and Furniture Computing Total
Hardware | Equipment | and Fittings | Software &
Systems
Carrying amount at start 485,283 106,202 18,532 3,910,965 4,520,982
of the year
Additions 118,123 48,852 104,593 78,967 350,535
Disposals (7,223) (1,266) - - (8,489)
Depreciation (210,512) (33,247) (4,164) (442,448) (690,371)
Carrying amount at end of 385,671 120,541 118,961 3,547,484 4,172,657
year
June 30, 2000 Computing Plant and Furniture Computing Total
Hardware | Equipment | and Fittings | Software &
Systems
Carrying amount at start 606,964 99,282 110,497 - 816,743
of the year
Additions 143,314 35,786 18,018 4,345,517 4,542,635
Disposals (13,609) (87) (89,015) - (102,711)
Depreciation (251,386) (28,779) (20,968) (434,552) (735,685)
Carrying amount at end of 485,283 106,202 18,532 3,910,965 4,520,982
year
2000/2001 1999/2000
$ $
20. WORKSIN PROGRESS
Worksin progressis comprised of :
The accumulation of development costs of the Valuation System
excluding capital items which are included in Computing Hardware,
Furniture and Fittings and Plant and Equipment. - 78,967
Thefirs two years of the Triennial Gross Rental Vaue
General Vduation Program that is due to be compl eted
by 2001/02. The value of the work is calculated from
the Work Management System of the Vauation System. 2,466,862 942,562
2,466,862 1,021,529
21. PAYABLES
Trade payables 80,398 52,619
22. EMPLOYEE ENTITLEMENTS
Current Liabilities
Liability for Annual Leave 603,120 642,877
Liability for Long Service Leave 625,148 657,255
1,228,268 1,300,132
Non - Current Liahilities
Liability for Long Service Leave 859,708 824,417
2,087,976 2,124,549
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENT
For the year ended 30 June 2001

200072001 1999/2000
$ $

23. ACCRUED EXPENSES

Amounts due and payable:
Fringe Benefits Tax Liability 19,014 14,438

24. ACCRUED SALARIES

Amounts owing for six working days from 203,206 180,000
22 June 2001 to 30 June 2001.

(2000 - 23 Juneto 30 June, being six working days).

Accrued salaries are settled within afew days of the financia year end.

25. EQUITY

Equity represents the residual interest in the net assets of the Office.

The Government holds the equity interest in the Office on behalf of

the community.

Accumulated surplus

Balance at the beginning of the year 6,310,959 4,982,328

Changein net assets resulting from operations 1,626,233 1,328,631
Balance at end of the year 7,937,192 6,310,959

26. NOTESTO THE STATEMENT OF CASHFLOWS
a) Reconciliation of cash

For the purpose of the Statement of Cash Flows, cash includes cash at bank,
amountsin suspense and restricted cash. Cash at the end of the financia
year as shown in the Statement of Cash Flows is reconciled to the related
itemsin the Statement of Financial Position as follows :

Restricted cash assets (i) 243,000 203,000
Cash assets 706,313 865,309
949,313 1,068,309

(i) Relatesto accrued salariesin suspense account and the amount in this
account is only to be used for the purpose of meeting the 27" pay in a
financial year that occurs every 11 years.

b) Reconciliation of net cost of services to net cash flows
provided by/(used in) operating activities

Net cost of services (8,023,175) (7,946,482)
Non-cash items

Depreciation 690,681 735,685
Adjustment for the Disposal of Assets 1,483 101,625
Resources Received Free of Charge 644,311 538,042
Liabilities Assumed by Treasury 1,217,097 1,112,071
Works in Progress —revenue (1,524,300) (942,562)
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENT
For the year ended 30 June 2001

200072001 1999/2000

$ $

(Increase)/Decrease in assets
Receivables 49,893 (486,035)
Accrued Income (476,759) 194,932
Prepayments (133,828) (227,199)
Increase/(Decrease) in liabilities
Payables 27,779 (169,511)
Accrued Expenses 4,576 2,154
Accrued Salaries 23,206 49,899
Employee Leave Entitlements (36,573) 20,901
Changein GST in receivables (112 015) -
Net cash used in operating activities (7,642,124) (7,016,480)
27. RESOURCESPROVIDED FREE OF CHARGE
During the year the following resources were provided to
other agencies and local authorities free of charge:
State Revenue Department 6,256,288 5,619,005
Department of Land Administration 1,694,082 1,603,768
Local Government Authorities 1,030,911 944,109
Other Government Agencies 483,086 1,025,181
Total 9,464,367 9,192,063
28. COMMITMENTSFOR EXPENDITURE
An amount of $3,732,712 comprising accommodation rental,
computing, communications and motor vehicle expenses has
been included in the determination of the operating result for
the accounting period.
Non-Cancellable Operating L ease Commitments
- not later than one year 789,436 211,029
- later than one year and not later than two years 701,645 98,411
- later than two years and not later than five years 2,241,631 31,500
29. REMUNERATION AND RETIREMENT BENEFITS
OF SENIOR OFFICERS
Remuneration
The number of Senior Officers whose total of fees, salaries and other
benefits received, or due and receivable for the financial year, who fall
within the following band is:

2001 2000
$0 - 10,000 - 1
$20,001 — 30,000 - 1
$60,001 - 70,000 - -
$70,001 - 80,000 2 -
$80,001 — 90,000 2 2
$100,001 - 110,00 1 -
$110,001 — 120,000 - 1
The total remuneration of Senior Officersis: $436,789 $245,926
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENT
For the year ended 30 June 2001

200072001 1999/2000

$ $
Retirement benefits
The following amountsin respect of retirement benefits for senior
officers were paid or became payable for the financial year :
Total notional contributionsto Gold State Superannuation Scheme
and West State Superannuation Scheme, $54,426 $18,390
Redundancy payments - $60,809

One Senior Officer isamember of the Superannuation and Family Benefits
Act Scheme (1999/2000 - 1).

30. EXPLANATORY STATEMENT

The Summary of Consolidated Fund Appropriations and Revenue Estimates discloses
appropriations and other statutes expenditure estimates, the actual expenditures made and
revenue estimates and payments into the Consolidated Fund, all on a cash basis.

The following explanations are provided in accordance with Treasurer’s Instruction 945.
Significant variations are considered to be those greater than 10%.

a) Details of authorisation to expend in advance of appropriation approved in
accor dance with section 28 of the Financial Administration and Audit Act 1985.

No application for supplementary funding was sought this financid year.

b) Significant variation between actual expenditure and estimatesfor the
financial year for Other Statutes
2000/01
Estimate Actual Variance
$ $ $
Salaries and Allowances Act 1975 110,000 153,436 43,436

The variation is due to the retirement of the Valuer General, Mr Roger Williamsin August 2000.

¢) Significant variations between actual revenues and estimates for the financial year

2000/01
Estimate Actual Variance
$ $ $
Revenue Retained — Section 23A of the
Financial Administration and Audit Act 1985
Net Appropriation Revenue 3,873,000 5,020,805 1,147,805

The variation of $1,147,805 is dueto a better than expected increase in market activity for
property related information, rating and taxing, and other valuation services. In particular
with theimpact of the introduction of the GST legidation; better than expected payment of
accounts by some clients for valuation services and the continuation of the provision of plant
and equipment valuations.
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d) Significant variations wher e actual expenditures exceeded or werelessthan
estimates for the financial year
2000/01
Estimate Actual Variance
$ $ $
Recurrent Expenditure
Output 1 : Rating and Taxing 7,566,909 8,366,792 799,883
Output 2 — Other Valuations 3,562,350 4,008,256 445,906
Output 3 — Advisory Services 270,741 289,753 19,012

The variance in each output isthe result of additional costsin areas such as Saaries and
Wages, Computing Consultants, Computing Maintenance, Contracts and royalty payments to
the Department of Land Administration.

Capitd Expenditure

There are no significant variations where actual expenditures exceeded or were less than the
estimate for the financial year.

e) Significant variations between actual outputsfor the financial year and outputs for
the immediately preceding financial year.

Revenue
Revenue Retained — Section 23A of the Financial Administration and Audit Act 1985

2000/01  1999/2000 Variance
$ $ $

Net Appropriation Revenue 5,020,805 4,841,996 (178,809)

There are no significant variations between actual revenues for thefinancia year and actual
revenues for theimmediately preceding financial year.

Expenditure
2000/01  1999/2000 Variance
$ $ $
Recurrent Expenditure
Output 1 — Reting and taxing 8,366,792 8,167,940 198,852
Output 2 — Other Valuations 4,008,256 4,029,651 (21,395)
Output 3 — Advisory Services 289,753 327,925 (38,172)

There are no significant variations between actual expenditures for the financia year and
actual expenditures for theimmediately preceding financial year. However, the moderate
increasein rating and taxing expenditureisrelated to additional resources employed to ensure
the completion of the Metropolitan Gross Rental Vaue Triennia Program due in 2001/02.

2000/01 1999/2000 Variance
$ $ $
Other Satutes
Salaries and Allowances Act 1975 153,436 121,392 32,044

The variation is due to the retirement of the Valuer General, Mr Roger Williamsin August 2000.
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2000/01  1999/2000 Variance
$ $ $

Capital Expenditure
Capitd 263,000 275,000 12,000

There are no significant variations between actual capital expenditures for the financia year
and actual capital expenditures for theimmediately preceding financial year. Capital
expenditure for both yearsisin respect to the Asset Replacement program.

31. WRITE OFFS

Public and other property, revenue and debts due to the State written off in accordance with
section 45 of the Financial Adminigtration and Audit Act 1985 by the Accountable Officer:

2001 2000
$ $
Analysis of losses written off by category:
Bad Debts 171 -
Equipment Shortage 89 650
Loss through theft, default and other causes _ 263 1,119
523 1,769

Recovery action for the loss through theft, default and other causes has been made by way of
an insurance claim with the Insurance Commission of Western Australia (RiskCover).

35. FINANCIAL INSTRUMENTS DISCLOSURES

Interest rate risk exposure

The Office' s exposure to interest rate risk, repricing maturities and the
effective interest rates on financial instruments are:

2000/01 1999/2000
Non Interest Total Non Interest Total
Bearing Bearing
30 June $ $ $ $
Financial Assets
Cash assets 706,313 706,313 865,309 865,309
Restricted cash assets 243,000 243,000 203,000 203,000
Receivables 1,564,848 1,564,848 1,502,726 1,502,726
Total financial assets 2,514,161 2,514,161 2,571,035 2,571,035
Liabilities
Payables 80,398 80,398 52,619 52,619
Accrued Expenses 19,014 19,014 14,438 14,438
Accrued Salaries 203,206 203,206 180,000 180,000
Employee Entitlements 2,087,976 2,087,976 2,124,549 2,124,549
Total financial liabilities 2,390,594 2,390,594 2,371,606 2,371,606
Net financial assets 123,567 123,567 199,429 199,429
Credit risk exposure

All financia assets are unsecured. Amounts owing by other Government agencies are
guaranteed and therefore no credit risk exigts in respect of those amounts. In respect of other
financial assets, the carrying amounts represent the Office’s maximum exposure to credit risk
in relation to those assets.

The following is an analysis of amounts owing by other Government agencies:
Western Australian Government agencies (including local authorities) $1,564,848.
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33. MISCELLANEOUS

The Office has an agreement with the Indian Ocean Territories (10T) to provide valuation
services on theidands. During the year additiona work was requested for Plant and
Equipment Valuations which was not planned nor budgeted.

An amount of $5,500 was received from the |OT for the year, this was offset against the cost
of providing services which totalled $167,311, resulting in afinal balance of $161,811 to be
claimed from the IOT. There was no opening balance for the 2000/01 year.

34. OTHER COMMITMENTS

The Vauer General's Office does not have any other commitments or expenditure other than
for capital and supply of inventories. Future capital expenditureis planned for asset
replacement and expansion..

35. CONTINGENT OBLIGATIONS

The Vauer General's Office has no contingent obligations.

36. EVENTSOCCURRING AFTER REPORTING DATE

On July 1, 2001 the Office was abolished and its functions transferred to the Department of
Land Administration. The assets and liabilities of the Office were transferred to the
department at book value. This event has no effect on the financia statements of the Office as
at June 30, 2001.

37. RELATED BODIES

In accordance with the definition of section 3 of the Financial Administration and Audit Act
1985, the Valuer General's Office has no related bodies.

38. AFFILIATED BODIES

In accordance with the definition of section 3 of the Financial Administration and Audit Act
1985, the Valuer General's Office has no affiliated bodies.
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OPINION OF THE AUDITOR GENERAL

FINANCIAL STATEMENTS For the year ended 30 June 2001

2

AUDITOR GENERAL

To the Parliament of Western Ansiralia

VALUER GENERAL'S OFFICE
FINANCIAL STATEMENTS FOR THE YEAR EXNDED JUNE 30, 2001

Scope

I have audited the final accounts and Mnancial statements of the Yaluer General's Office for
the year ended June 30, 2001 wnder the provisions of the Financial Administration pnd
Aoudit Act 1985,

The Valuer General was responsible for keeping proper accounis and mainiaining adequate
sysiems of imternal control, preparing and presenting the financiol statements, and
complying with the Act and other relevant written law. The primary responsibility for the
detection, investigation and prevention of ireguleritics rested with the Valuer General.
Following the abolition of the Office with effect from July 1, 2001, the Treasurer appoimted
a Reporting Officer under the provisions of section 65A of the Act, who was responstble for
prepanng and presenting the final financial statcments.

My audit was performed in accordance with section 79 of the Act o form an apinion bised
on a reasonable level of assurance. The audil procedures included examiming, on a fesi
basis, the controls exercised by the Office to ensure financeal regulanty in sccordance with
legislative provisions, evidence to provide reasonable assurance that the amounts and other
disclosures in the financial statements are free of material misstatement and the evaluation
of sccounting policies and significant sccounting estimates, These procedures have been
undertaken o form en opimion ms to whether, in all material respects, the financial
stutemenis are presented fairly in accordance with Accounting Standards, other mandatory
professional reporting requirernents and the Treasurer’s Instructions so as 1o present a view
which 15 consistent with my understanding of the Office’s financial position, the results of
its operations and its cash fows.

The nudit opinion expressed below bas been formed on the above basis.
Aundit Opinion

Ini miy opinion,

(i) the controls excrcised by the Valuer Generals Office provide reasonable
assurance that the receipt and expenditure of moneys and the ncquisition and
disposal of property and the incurring of liabilitics have been in accordance with
legislative provisions; and

(i1} the Stalement of Financial Performance, Siatement of Financial Position,
Statement of Coash Flows, Output Schedule of Expenses ond Revenues and
Summary of Consolidated Fund Appropriations and Revenie Estimales and the
Motes to and forming part of the financial statements are based on proper sccounts
and present fairly in nccordance with applicable Accounting Standards, other
mandaiory professional reporing requiremenis and the Treasurer's Instructions,
the financial position of the Office af June 30, 2001 and the results of its
operations and its cash flows for the vear then ended.

WA

K OO'NEIL
ACTING AUDITOR GENERAL
October 15, 2001

ith Floor Mhawas House 7 Maseloch Sreel Wl Perb 6005 Westeen Sustialis Tel: 08 5227 7500 Fao 08 W27 Shba

71



PERFORMANCE INDICATORS
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CERTIFICATION OF PERFORMANCE INDICATORS

For the year ended 30 June 2001

| hereby certify that the performance indicators are based on proper records and fairly represent
the performance of the Valuer Genera’s Office for the financial year ended 30 June 2001.

Forre—

G FENNER
REPORTING OFFICER
13 August 2001
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SUMMARY OF KEY PERFORMANCE INDICATORS

For the year ended 30 June 2001

4 Year Comparison against Target

1997/98 1998/99  1999/00 2000/01
Actual Target Variance
(see notes)
1. RATING AND TAXING VALUES
Key effectiveness

1.1 Accuracy and uniformity:
Mean Ratio Test for gross rental values 92.71%* 91.78%* 91.77%*  94.14% 92.5% 1.64%
Mean Ratio Test for unimproved values 91.87% 92.5% 0.63%
Coefficient of Dispersion for gross rental values 5.10%* 5.99%* 4.47%* 5.48% <15% 9.52%
Coefficient of Dispersion for unimproved values 4.64% <15% 10.36%

1.2 Timeliness *

Completion of gross rental value General

Valuations by 31 March 96.5%*  93.86%* 96.96%  93.30% >95% -1.70%

Completion of unimproved value General

Valuations by 31 May 96.5%*  93.86%* 89.63%  98.03% >98% 0.03%

Key efficiency
1.3 Cost per value $6.68 $7.70 $9.99 $8.03 $7.58 - 5.94%

2. OTHER VALUATIONS
Key effectiveness

2.1 Timeliness
Turnaround time for stamp duty

0, 0, 0, 0, 0, 0,
values in 10 working days 91.46% 85.1% 88.9% 91.0% 80% 11.0%
Turnaround time for market values o o o o o o
in 20 working days 86.52% 62.7% 56.3% 46.9% 70%  -23.10%
Supply of asset values to Government o o o o o o
Property Register by 30 June 100.0% 0.0% 0.0% 97.3% 95% 2.30%
Turnaround time for consultancy o o o o o : o
jobs in 20 working days 77.32% 77.6% 74.5% 12.3% 70% 57.70%
Key efficiency
2.2 Cost per value $24.48 $20.47 $28.70 $33.30 $26.20 -27.10%
2.3 Cost per consultancy hour n/a $34.91  $37.51* $38.27 $38.14 -0.34%
3. ADVISORY SERVICES
Key efficiency
Cost per property information request n/a $17.90 $15.64 $29.37 $17.10 -71.75%
# A positive variance number means good performance outcome.

*

These figures rel ae to the combined outcome of gross rental value and unimproved value
General Vauation.

*x Previous year comparative was altered to include Public Sector Obligations to more accurately
reflect this indicator.
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1. RATING AND TAXING VALUES

The outcomeis an effective and impartial
valuation and property information service.
State and local gover nment use property values
as an equitable badsfor thelevying of rates and
taxes and therefore to collect revenue.

The broad objective isto set the sandardsin the
provision of independent, accurate and cost
effective valuation rolls to rating and taxing
authorities.

To achieve both the outcome and the objective,
requiresthat valuation rolls of all rateable land are
provided to clientsin accordance with agreed time
frames and formats.

The Vauation of Land Act requires that, so far as
practicable, the valuations comprising a Genera
Valuation are at all times accurate and up to date.

KEY EFFECTIVENESS

The effectiveness of rating and taxing valuationsis
directly linked to the extent they meet our
customersrequirements. In order to collect rates
and taxes (revenue) and to achieve their mission
and business objectives, our customersrequire
impartial, accurate and cost effective values.

Output measures such as quality of serviceand
timeliness in meeting customer needs are used to
determine the effectiveness of this key output.
Measures used to determine our quality of service
include accuracy, completeness, and customer
acceptability of the output. Timelinessis
measured in terms of our delivery against
predetermined and agreed timelines.

1.1 Accuracy and Uniformity of Valuations

Valuation rolls provide two types of values for
these purposes.

e Water and sewerage rating bodies and most
local government within the Perth
Metropalitan Areaand country towns utilise
grossrental values.

e Unimproved values are provided in two
categories. Those used for rural rating and
applied outside of towns by local governments
and “site values’ used by some local
governments within towns and by the
Commissioner for State Revenue for levying
State Land Tax.
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To ensure the State's valuation based rates and
taxes are levied on an equitable basis, the
uniformity and accuracy is checked against
researched and international ratio standards.

The Means Ratio Test measures the overall level

of values adopted for rating and taxing purposes as
compared with market evidence used to determine
these values. Theratio test by itsdlf isinsufficient
to determine accuracy when comparing one areato
another. For this reason the Coefficient of
Dispersion is applied to check uniformity of
values.

Unimproved values (Accuracy)
Mean Ratio target Achieved in 2000/01
92.5% 91.87 %

Unimproved values (Uniformity)
Coefficient Target Achieved in 2000/01
< 15% 4.64 %

Gross rental values (Accuracy)
Mean Ratio target Achieved in 2000/01
92.5% 94.14 %

Grossrental values (Uniformity)
Coefficient Target Achieved in 2000/01
< 15% 5.48 %

The measurement of the accuracy and uniformity
of unimproved valuations for rating and taxing
have consistently exceeded the established
international standards sncethey were first
measured in 1995.

The measures for gross rental val ues have been
applied to representative samples each year since
1998.

In both instances, the outcomes for this period are
excelent and in line with those of previous years.

1.2 Timeliness

Timeiness assesses the extent to which customer
requirements are being met, especialy in relation
to when the clientsreceive the new valuation rolls.

This measure for rating and taxing values is based
on the percentage of General Valuations
completed within agreed client requirements. As
in previous years, the target isto complete greater
than 95% of the Genera Valuation by 31 March.

Rating and taxing authorities need the new
valuation rolls by 31 March to commence rates or
tax modeding and data reconciliation prior to the
start of anew financial year. Thefinal versions of
the valuation rolls are provided by the 31 May.



Dueto the triennial nature of the Genera
Valuation program, no gross rental values were
ddivered to rating and taxing authorities in the
Metropolitan Region. The General Valuation
program for the year was carried out for country
local governments.

For the year in review, the target isto complete
more than 95 % of the program by 31 March and
the overall outcome achieved was 93.30 %.
Although thisyear'sresult is marginally lower than
both thetarget and last year's achievements, it is
still considered an acceptable outcome given that
this year's outcome is entirely based on Generd
Vauationsin regional citiesand towns. The
resultsreflect the fragmented nature of the work.

The annual General Valuation program for
unimproved values was undertaken by both the
Metropalitan and Country Divisions. The program
coversthewhole of Western Australia. These
values are adopted by the Commissioner of State
Revenue and local governments for their rural
wards in the 2000/2001 rating and taxing year.

The overall outcome achieved was 98.03 % by 31
May, just exceeding thetarget of 98.0 %. This
year'sresults are excellent and a marked
improvement on the 89.63 % for the previous year,
when external factors caused delays.

KEY EFFICIENCY

Efficiency indicator s are based on cost
measur es deter mined by previous outcomes and
client expectations.

1.3 Cost per Value

This output measure provides a broad indication of
therdative efficiency of the Officein delivering
cost-effective services to clients.

Cost per valuerefersto the total cost per value of
unimproved values and gross rental values
including all general valuations, interim
valuations, objections, appeals and queries made
during thefinancial year.

The overall cost for rating and taxing val ues was
$8.03 per value, which is5.94% more than the
target of $7.58 per value.

Costs are sensitive to the actua number of values
made in the reporting period.

Whilst not a significant variation from the overall
target, the variance is explained by three main
factors:
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e theincreased costs in producing Country
Town gross rental values General Vauation
program,

e thehigher than expected number of
Metropolitan GRV objections and queries
associated with areview of valuesin the
western suburbs, and

» theincreased costsin Metropolitan GRV
Interim program due to additional resources
applied to further improvementsin the
property database.

2. OTHER VALUATIONS

The outcome is an effective and impartial

valuation and property information service.
Valuationsin this category protect the public
interest in land, facilitate the effective management
and reporting of the State’ s assets and enable
informed decision making by Government.

The broad objective is to be the preferred provider
of a cost effective and independent valuation
service to Government.

The Vauation of Land Act enables the Office to
make valuations of land for any Government
department, agency, instrumentality, person, body
or authority which has the power to acquire or
dispose of land.

Accordingly, the Office provides a property
valuation serviceto clients for a variety of reasons,
including sale, purchase, insurance, lease or
compensation, stamp duty assessment, financia
asset management and reporting.

These valuations must comply with accepted
professional standards as determined by the
Australian Property Ingtitute and lega precedent.

KEY EFFECTIVENESS

The effectiveness of these valuation typesis
directly linked to the extent they meet our
customersrequirements. In order to achieve their
mission and business objectives, our clients
require impartial, accurate and cost effective
values.

Output measures such as quality of services and
timeliness in meeting customer needs are used to
determine the effectiveness of this key output.

Quiality as a measure includes accuracy,
completeness, and customer acceptahility of the
output. Timeliness provides the timeframe and
frequency of outputs required by our clients.



2.1 Timeliness

Timdinessindicators assist the Office in
determining the extent to which customer
requirements are being met, specificaly in terms
of agreed time frames for the completion of
valuations.

Timeliness impacts on customers' ability to report
end of year outcomes effectively and to make
informed decisions based on up to date valuations.

Stamp Duty

Stamp duty values are provided to the
Commissioner of State Revenue on request. The
Office aimsto provide 80% of values within 10
working days of the request.

The Commissioner of State Revenuerelies on the
prompt turnaround of stamp duty val uations for
the efficient operation of the processin assessing
stamp duty liability.

The overall outcome achieved for the year is 91%,
which is 11 % above the target.

For thethird consecutive year, the Office has
exceeded its annual target. Thisachievementisa
direct result of the concerted effort from staff to
meet client expectations.

Market Values
Major projects during the year included:

* Inaugural revaluation of all Commonwealth
owned land, building, infrastructure, plant and
machinery assets on Christmas Idland and
Cocos (Keding) Idands.

* Valuations of corridor rights within the
Dampier-Bunbury Natural Gas Pipeline for
the Department of Resources Development.

Market values are provided to clients on request.
The Office undertakes to provide agreed urgent
requests within 10 working days or to meet other
specific agreed time frames.
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These time frames areimportant in meeting client
requirementsin relation to the purchase, sale, lease
or compensation of land and in maintaining
competitivenessin the ddlivery of services.

As akey performance indicator the Office aimsto
provide 70% of market values within 20 working
days of the request

An overall outcome of 46.94 % was achieved for
the year in review. This comprises turnaround
times of 53.40 % in the Metropolitan Division and
42.62 % in the Country Division.

The result is disappointing when compared to the
indicator target and achievementsin previous
years.

The turnaround time for market values requires
significant improvement if it has to meet the
indicator target of 70% of valuationswithin 20
working days.

However, there is an increasing number of clients
reguesting or agreeing to alonger turnaround
period for market values. Thiswill have an effect
on the outcome where jobs are registered upon
reguest and supplied to an agreed timeframe that
exceeds the indicator target.

More than 70% of market values were supplied
within 30 to 40 working days from client requested
in accordance with ther requirements.

Either the system of measuring the turnaround
times or the key performance indicator will need to
change to reflect the true output of those engaged
in thiswork.

Market value continued to provide a strong
contribution to the Office's revenue collection.

Asset Values

The Government Property Register identifies land
owned by the Crown and its agencies. Asset
valuation data quantifies the worth of the assets,
allowing accrua reporting and informed
management of resources.



The time frame within which the Office completes
and supplies asset valuesisrelevant to the end of
the financial year asthis enables clients (namely
Government departments, agencies and
corporations) to utilise the valuations for reporting
purposes.

The Office aims to supply 95% of asset valuesto
the Government Property Register (GPR) by 30
June each year.

An overall outcome of 97.30 % was achieved for
the year. Thisisan excellent result compared to
the target and last year's achievements, when
problems associated with the new Asset valuation
reporting procedures in Va Sys meant asset
valuations were not provided for inclusion in the
Government Property Register until mid July
2000.

Improved project management within the Country
Division has contributed to the improved result.

Consultancy

Consultancy refersto the provision of a property
related consultancy service to Government, the
property profession and the wider community.

Consultancy services are provided to clients on
request. The nature of this work varies according
to user requirements. Response times are usualy
negotiated as part of the job and the Office aimsto
satisfy each client within the time frame requested

As aperformance indicator the Office aimsto
provide 70% of consultancies within 20 working
days. Thistime frameisimportant in meeting
client requirements and maintaining
competitivenessin the ddlivery of services. The
overall outcome achieved is 12.34 % for the year.

Like market valuations, thereisan increasing
number of clients requesting or agreeing to a
longer turnaround period for our outputs. Thishas
an obvious effect on the outcome where jobs are
registered upon request and supplied to an agreed
timeframe that exceeds the indicator target.

More than 70% of consultancy work were supplied
within 30 to 40 working days from client request.
Either the system of measuring the turnaround
times or the key performance indicator will need to
change to reflect the true output efficiency.

78

KEY EFFICIENCY

Efficiency indicators are based on cost
measur es deter mined by previous outcomes and
client expectations.

2.3 Cost per Value

This output measure provides a broad indication of
therdative efficiency of the Officein delivering
cost-effective other valuation servicesto clients.

The measurerefersto thetotal cost per value
including all stamp duty, market, asset and plant
and equipment val uations, and property related
val uation consultancy services.

The overall cost for valuations of this category is
$33.30 per value, which is approximately 27 %
above the target of $26.20 per value.

Thisis because of the considerably lower than
expected output level for plant and equipment
valuations and higher complexity of valuation
tasks undertaken in this category.

2.4 Consultancy — Cost per Hour

In addition to the cost per value measure, the
efficiency of the consultancy output has been
measured and expressed in terms of hours as
opposed to jobs compl eted.

The complexity of each consultancy task can vary
greatly and for thisreason consultancy hours will
measure efficiency more accurately than the
number of completed jobs.

The consultancy hoursis based on the conversion
of thetotal number of full time equivalents
allocated to the output. Onefull time equival ent
convertsto 1,976 hours. The overall cost for
valuations of this category is $38.27 per hour,
which ison target for the year in review.



SUMMARY OF KEY PERFORMANCE INDICATORS

For the year ended 30 June 2001

3. ADVISORY SERVICES

The outcome is an effective and impartial
valuation and property information service.

The broad objective is to be the preferred provider
of cost effective, reliable and accurate property
related information to our clients.

The Office has devel oped and maintained an
extensive data base of property related information
since 1979. Thisinformation underpinsthe
Office' s ahility to provide an effective valuation
service, hence the database must at al times be
accurate and up to date.

Advisory services refer to the sae of information
from this database to Government, the property
profession and the wider community.

KEY EFFICIENCY

Efficiency indicators are based on cost
measur es deter mined by previous outcomes and
client expectations.

Property Information — Cost per Request

This output measure provides a broad indication of
therdative efficiency of the Officein delivering
cost-effective services to clients. The measure
refersto thetota cost per request as opposed to
total revenue and expenditure. Requestsinclude
the total number of sales maps, products and
digital datarequests.

Thisyear’s outcome was a cost of $29.37 per
reguest, which is approximately 70% higher than
the target of $17.10 per request. Thisisduetoa
lower than expected number of requests and
additional full time equivalent resources. Interms
of revenue, the Section has exceeded itstarget by
11.54 %.
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OPINION OF THE AUDITOR GENERAL

KEY PERFORMANCE INDICATORS For the year ended 30 June 2001

12

AUDITOR GENERAL

To the Parliament of Western Australin

VALUER GENERAL'S OFFICE
FERFORMANCE INDICATORS FOR THE YEAR ENDED JUNE 30, 2001

Scope

| have sudited the final key elfectiveness and efficiency performance indicators of the
Valuer General's Office for the year ended June 30, 2001 under the provisions of the
Financial Administration and Audit Act 1985.

The Valuer General was responsible for developing and maintaining proper records and
systems for preparing and presenting performance indicators. Following the abolition of the
Office with effest from July 1, 2001, the Treasurer appoinied a Reporting Officer under the
provisions of section 65A of the Act, who was responsible for preparing and presenting the
final key performance indicators. | have conducted an audit of the key performance
indicators in order 1o express an opinion on them to the Pasliament as required by the Act
No opinion is expressed on the outpul measures of quantity, quality, timeliness and cost.

My audit was performed in sccordance with section 79 of the Act 1o form an opinion based
on a reasonable level of assurance. The audil procedures included examining, on a test
basis, evidence supporting the amounts and other disclosures in the performance indicators,
and assessing the relevance and appropristeness of the performance indicators in assisting
users to nssess the Office’s performance. These procedures have been undertaken 1o form an
opinion as 1o whether, in all material respects, the performance indicators are relevant and
appropriate having regard 1o their purpose and fairly represent the indicated performance.

The audit opinion expressed below has been formed on the above basis.

Audit Opinion

In my opinion, the key effectiveness and efficiency performance indicators of the Valuer
Generul’s Office are relevant and approprinte for assisting users to assess the Office’s
performance and  fairly represent the indicated performance for the vesr ended
June 30, 2001.

KA.

K O O'NEIL
ACTING AUDITOR GENERAL
October |5, 2001

Aty Fliser Dhmman Mourse I Maidock Sres Vsl Peith &007 Weeitsin Ausdralls Teb 0B 5222 P500 Faw: 08 9133 Tidd
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SUMMARY OF OPERATIONAL OUTCOMES
For the year ended 30 June 2001

Divison ~ Number of  Values Total Exp. Rev. Total Total Revenue Surplus
values per FTEs per value  pervalue  Expenditure $ (Deficit)
FTE $ $
TOTAL RATING AND 1,242,839 9,791 126.94 $8.03 $8.15 $9,983,271 $10,124,153 $140,882
TAXING VALUATIONS
GENERAL VALUATION
Gross Rental Values: Metro 318,037 19,033 16.71 $3.93 $4.79 $1,250,997 $1,524,299 $273,302
Country 71,300 4,259 16.74 $19.56 $16.95 $1,394,492 $1,208,871  ($185,621)
Unimproved Values: Metro 485,397 21,875 22.19 $3.51 $4.95 $1,702,019 $2,400,366 $698,347
Country 279,671 15,756 17.75 $5.24 $9.18 $1,465,484 $2,566,822  $1,101,338
Sub-Total 1,154,405 14,756 73.39 $5.45 $7.38 $5,812,992 $7,700,358  $1,887,366
INTERIM VALUATIONS
GrossRental Values: Metro 34,903 1,638 21.31 $45.77 $32.09 $1,597,338 $1,120,146 ($477,192)
Country 16,452 1,938 8.49 $42.47 $28.87 $698,663 $474,987  ($223,676)
Unimproved Values: Metro 10,357 1,922 5.39 $39.90 $35.70 $413,229 $369,740 ($43,489)
Country 24,107 3,720 6.48 $22.25 $19.04 $536,501 $458,922 ($77,579)
Sub-Total 85,819 2,059 41.67 $37.82 $28.24 $3,245,731 $2,423,795  ($821,936)
OBJECTIONS, APPEALS
& QUERIES
Objections: Metro 745 236 3.16 $318.68 $237,417
Country 570 214 2.66 $385.27 $219,602
Appeals. Metro 11 8 138 $9,375.55 $103,131
Country 4 11 036  $7,436.00 $29,744
Queries: Metro 903 278 3.25 $271.46 $245,131
Country 382 357 1.07 $234.35 $89,523
Sub-Total 2,615 220 11.88 $353.56 $924,548
TOTAL OTHER 142,072 2,331 60.94 $33.30 $36.59 $4,731,574  $5,197,854 $466,280
VALUATIONS
STAMP DUTY
VALUATIONS
Metro 4,307 836 5.15 $87.74 $145.15 $377,889 $625,176 $247,287
Country 2,231 606 3.68 $136.87 $183.50 $305,361 $409,383 $104,022
Sub-Total 6,538 740 8.83 $104.50 $158.24 $683,250 $1,034,559 $351,309
ASSET VALUATIONS
Metro 40,518 3,787 10.70 $19.46 $15.18 $788,284 $615,003 ($173,281)
Country 81,970 7,882 10.40 $10.57 $13.85 $866,451 $1,135,425 $268,974
Sub-Total 122,488 5,805 21.10 $13.51 $14.29 $1,654,735 $1,750,428 $95,693
MARKET VALUATIONS
Metro 3,494 275 12.70 $266.70 $298.08 $931,867 $1,041,487 $109,620
Country 5,225 526 9.93 $158.79 $162.66 $829,660 $849,887 $20,227
Sub-Total 8,719 385 22.63 $202.03 $216.93 $1,761,527 $1,891,374 $129,847
PLANT & EQUIPMENT
Metro 2,160 2,805 0.77 $26.19 $12.08 $56,579 $26,083 ($30,496)
Sub-Total 2,160 2,805 0.77 $26.19 $12.08 $56,579 $26,083 ($30,496)
CONSULTANCY No. Jobs
Sandard Metro 201 63 317 $1,16651 $1,195.78 $234,469 $240,352 $5,883
Country 1,905 520 3.66 $146.23 $133.89 $278,559 $255,058 ($23,501)
Sub-Total 2,106 308 6.83 $243.60 $235.24 $513,028 $495,410 ($17,618)
PSOs Metro 30 88 0.34 $861.03 $0.00 $25,831 $0 ($25,831)
Country 31 70 044  $1,181.42 $0.00 $36,624 $0 ($36,624)
Sub-Total 61 78 0.78  $1,023.85 $0.00 $62,455 $0 ($62,455)
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SUMMARY OF OPERATIONAL OUTCOMES
For the year ended 30 June 2001

Divison ~ Number of  Values Total Exp. Rev. Total Total Revenue Surplus
values per FTEs per value  pervalue  Expenditure $ (Deficit)
FTE $ $
TOTAL 27,343 4,490 6.09 $29.37 $33.66 $802,948 $920,234 $117,286
ADVISORY
SERVICES
PROPERTY
INFORMATION
No of Requests
Metro 27,343 4,490 6.09 $29.37 $33.66 $802,948 $920,234 $117,286
TOTAL
DIVISIONS
Metro 901,063 8,023 112.31 $9.73 $9.86 $8,767,129 $8,882,886 $115,757
Country 483,848 5,925 81.66 $13.95 $15.21 $6,750,664 $7,359,355 $608,691
O F F | C E 1,384,911 7,140 193.97 $11.20 $11.73 $15,517,793 $16,242,241 $724,448
TOTALS
NOTES

1. Full Time Equivalent (FTE) resources do not include staff employed from the capital
works fund.

2. OneFTE isthe equivalent of 1976 hours per annum

3. Cost centre FTES and expenditure have been allocated to the business units and then
across the outputs. Cost centre refersto the non-output producing areas of the Office.

4, Total expenditure representsall expenditure on an accrual basis inclusive of
superannuation, depreciation, resources free of charge, opportunity cost and the net
impact of competitive neutrality.

5. Total revenueisthetotal potential revenue earned for the 12-month work program
including revenue foregone.

6. Consultancy (in thefirst table above) refersto number of jobs as opposed to number of
values. Number of consultancies (6,510) are not included in the total number of values,
however, all FTE, expenditure and revenue figures are included in Office totals.

7. The number of requestsfor property information includes the total number of sales maps,
products and digital data requests.

8. “Metro” means Metropolitan Division and “ Country” means Country Division.
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GLOSSARY OF TERMS

Appeal

Asset Valuation
Chief Employee
Comparable Sale

Compensation

Consolidated Fund
Date of Valuation

General Valuation

Government Property Register

Gross Rental Value

Integrity Level

Interim Valuation

Market Value

Mining Tenement
Net Appropriation

Objection

Plant and Equipment

Queries

Stamp Duty

Stamp Duty Valuation
Statutory Clients

Unimproved Value

Valuation District

Valuation Roll

Valuein Force
Valuer

Work Management System

For the year ended 30 June 2001

A formal appeal islodged by aratepayer againg arating and taxing value and heard by the Land
Valuation Tribunal.

Valuations of all land in the Government Property Register. The VGO providesland, improvements
and total (asset) valueasat 1 July each financial year.

The Valuer General isa Chief Employee as defined by the Public Sector Management Act 1994.

A basis of valuation whereby evidence derived from the analysis of sales of similar type propertiesis
used to demonstrate value.

Refers to compensation that may arise when resumption takes place. Resumption isthe statutory
process under which an authority, empowered by the laws of a State, compulsorily resumesland for a
specific public purpose.

The receipts and payments of moneys held by the Office for the State as defined in the Financial
Adminigration and Audit Act.

The date at which a valuation isassigned to land under Section 19 of the Valuation of Land Act.

A statutory requirement applicable to both gross rental value and unimproved value. It refersto the
determination of value for all rateable land in the State as at a particular date, for inclusion in the
valuationroll.

Theregister comprisesall land held in the ownership and control of State Government departments,
agencies and authorities.

A statutory concept of value used mainly for rating and taxing purposes, which reflects the annual
rental payable by atenant to an owner including rates and other outgoings. Thisismore fully defined
in the Valuation of Land Act.

Inrelation to asset values, refersto the differing level s of accuracy and completeness of valuation
data contained in the database for property in the Government Property Register. Thereare four
integrity levelswith integrity 4 being the most accurate and compl ete.

A review of the valuein force for rating and taxing purposes, to reflect changes between general
valuations.

A valuation made which reflects the amount that could be realised in the open market between parties
willing to trade, but neither of them so anxiousto do so that he/she would overlook ordinary business
considerations.

Land in respect of which amining tenement is held pursuant to an agreement with the Crown. The
Valuation of Land Act provides statutory valuation cal culations.

Prescribed revenue received by the Officeto be retained for services under the control of the Office.
These funds do not form part of the Consolidated Fund.

Inrelation to rating and taxing valuations, refers to the right of the ratepayer, under the Valuation of
Land Act, to make a formal objection to the Valuer General against a value upon which rates or taxes
areassessed. An objector dissatisfied with the decision of the Valuer General hasa formal right of
Appeal to the Land Valuation Tribunal.

Chattels such as machinery, implements, toals, furnishings, fittings etc, which may be associated with
land use, but which are not fixed to the land or premises or, if fixed, may be removed without causing
structural damage.

Treated smilarly to a formal objection, however, no rights of appeal exist.

Inrelation to stamp duty valuations, isatax payable by the transferee of a property when ownership
istransferred, and is based on the value of the property at the date of transfer.
A market valuation made the basis of which stamp duty for the transfer of land is assessed.

Refersto a statutory authority or instrumentality such asa Government department, formed to
administer under a particular statute.

A statutory concept of value used mainly for rating and taxing purposes, which envisages the land as
being in itsvirgin state (outside atownsite) or vacant except for merged improvements (within a
townsite), but enjoying the benefits of all external factors which influence value. The definition of
unimproved value can vary with land use and tenure and in some casesis a statutory formula. The
various definitions are found in the Valuation of Land Act.

Refersto the whole State for the purpose of determining unimproved values and for grossrental
valuesa valuation digtrict usually coincides with each local government boundary.

A formal record of all rateable land in the State, its rateable value and the date the value came into
force, that being the date at which the value can be applied by the appropriate rating and taxing
authorities.

A value contained in the valuation roll.

Onewho isqualified by skill and knowledge to express opinionsasto value, and to give evidence in
support of valuations.

A computerised management system that allowsall work at the VGO to be monitored and costed with
automatic pogting to the financial system. It replaced the old job card and diary systemsin 1997/98.
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CONTACT LIST

For further information on any item
contained in thisreport, please contact the
most appropriate person as follows:

Valuer General
Gary Fenner (08) 9429 8411

Chief Valuer Metropolitan Division
Rick Murphy  (08) 9429 8442

Chief Valuer Country Division
Graham Jeffery  (08) 9429 8534

Manager Corporate Services
Paul Whyte (08) 9429 8570

Manager Client Services Section
John Mann (08) 9429 8572

Manager Metropolitan UV Branch
Jeff Cadd (08) 9429 8418

Manager Metropolitan GRV Branch
Brad Mercer (08) 9429 8480

Manager Market Value Branch
Vin Lumbus (08) 9429 8545

Manager Country Towns Branch
Phil Edwards ~ (08) 9429 8515

Manager Country Rural Branch
John Rowe (08) 9429 8525

Manager Bunbury Office
Duncan Rutherford (08) 9721 0800

Albany District Office
Andy Muir (08) 9841 4532

Freedom of Information Coordinator
John Mann (08) 9429 8572

An e-mail message may be directed to any
of the above contacts simply by typing the
person’sfirst initial, full stop, and
surnamein lower case followed by the
appropriate suffix. For example:
j-wilmot@vgo.wa.gov.au
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CONTACT LIST, ADDRESS AND LOCATION

HEAD OFFICE - PERTH

Location:
18 Mount Street
Perth Western Australia

Public counter 2nd floor

Postal Address:
PO Box 7201
Cloister’s Square
Perth WA 6850

Phone:  (08) 9429 8400

Fax: (08) 9429 8500

TTY: (08) 9429 8406

Internet: http://www.vgo.wa.gov.au
BUNBURY REGIONAL OFFICE
Location and Postal Address:

6th Floor, Bunbury Tower,

61 Victoria Street

Bunbury Western Austraia

Public counter 6th floor

Phone:  (08) 9721 0800

Fax:  (08) 9721 4465

ALBANY DISTRICT OFFICE
Location:

O'Keefe' s Building 58 Serpentine Road
Albany Western Audrdia

No public counter

Correspondence to Perth Office,
Phone/Fax: (08) 9841 4532
HOURSOF BUSINESS

We are open for business between 8.00 am

and 5.00 pm Monday to Friday except
public holidays.

Contact the Corporate Devel opment
Section on (08) 9429 8439






