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L E T T E R  T O  T H E  M I N I S T E R  
 
 
THE HON. J.C. KOBELKE MLA 
 
Minister for Employment and Training 

 

In accordance with the requirements of Section 62 of 

the Financial Administration and Audit Act 1985, I 

hereby submit for your information and presentation to 

Parliament, the Annual Report of the South East 

Metropolitan College of TAFE, for the year ended 31 

December 2001. 

 
Geof Gale 
Managing Director 
 
28 February 2002
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M E S S A G E  F R O M  C O L L E G E  C O U N C I L  

The year 2001 has been an eventful one for South 
East Metropolitan College of TAFE. 

Having been awarded the Western Australian 
Training Excellence Large Training Provider of the 
Year Award in 1996, 1999, 2000 and again in 
2001 the College received national recognition 
when it was named Training Provider of the Year 
2001 by the Australian National Training Authority 
on 15 November 2001. 

The Award is public recognition of what has been 
a continuous series of changes taking place over 
the past 6 years. The challenges and demands of 
transforming a bureaucracy to a dynamic training 
institution have been many.  As I reported last 
year, my colleagues and I on the College Council 
have been impressed with the personal 
commitment and enthusiasm of staff across the 
College. 

Feedback from the judges of this year’s Western 
Australian and National training awards indicated 
they too were impressed by the dedication and 
enthusiasm of the staff they met, especially those 
at the grass roots of the organisation.  In 2001 
student satisfaction ratings for the College 
continued to be outstanding. 

Once again in 2001, SEMC students excelled - 
with finalists in every student category in the 
Western Australian Training Excellence Awards.  
Fashion student, Justine Davis, WA Vocational 
Student of the Year and national finalist; Cherie 
Woods, national finalist – Aboriginal/Torres Strait 
Islander Student of the Year; Ian Shaw WA finalist 
- Apprentice of the Year and Andrew Smith WA 
finalist – Trainee of the Year.  

SEMC Lecturer in Hospitality Mel Lewis received 
the 2001 Premier’s Award. 

It is therefore with a great deal of pride that the 
Governing Council of SEMC commend the 
College on its successes to date, and look forward 
to our continuing association. 

As representatives of business, large and small, 
and the community at large, we appreciate the 
efforts and continuing dedication of the staff 
involved. 

We are pleased to be associated with an 
organisation that understands the importance of 
providing training that is relevant to the workplace 
and to the personal development of the 30,000 
students who attended the College during the 
year. 

In a world that changed forever in 2001, it is 
imperative that Western Australians are provided 
with the choices and skills they need to forge a 
better world for all.  With the ageing of our 
population, and the thousands of people made 
redundant by changes in the job market, such as 
the collapse as multinationals, gaining new skills 
through training is more important today than it 
has ever been. 

As Chairperson of the Council, I would like to 
thank my colleagues for their support and 
encouragement throughout the year, and to 
congratulate the Council and Corporate Executive 
of the College as well as every member of its staff 
on the outstanding successes to date. 

 
Kerry Hardwick  
Chairperson 



   
  Page 4 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 

G O V E R N I N G  C O U N C I L  

Dr  Maureen Smi th  

C H A I R P E R S O N  

Dr Smith has acquired extensive skills in strategic 
planning, particularly in education and vocational 
education and training, including the engineering 
sector. (Now retired). 

Rober t  Isaacs  

D E P U T Y  C H A I R  

Mr Isaacs is an acknowledged community leader 
in the south-east metropolitan corridor, and has 
extensive experience in the State and local 
government sectors. 

G e o f  G a l e  

M A N A G I N G  D I R E C T O R  

Mr Gale has extensive experience in the 
vocational education and training sector, building 
on management and academic expertise gained 
in Australia and overseas. 

John Bishop  

Mr Bishop has 20 years experience in sales and 
marketing and is a senior executive of one of the 
states largest asset management and food 
services company. 

Carol ine Thompson  

Ms Thompson is employed as executive officer of 
one of the State’s leading Industry Training 
Councils and has wide experience in the 
vocational education and training sector. 

M a t t h e w  K a i l i s  

Mr Kailis has a strong background in marketing 
and finance and is well known for his leadership of 
the family seafood distribution company. 

S t u a r t  F l y n n  

Mr Flynn has an impressive career history in 
senior management positions within the health, 
education and community services sector and has 
broad experience in policy development. 

K e r r y  H a r d w i c k   

Mrs Hardwick is an active community leader in the 
South Perth area, building on many years of 
experience and expertise in the education sector. 

Hugh Beggs  

Mr Beggs is an acknowledged industry leader in 
the information technology sector in Western 
Australia. 

B r i a n  C o u r t n e y  

Mr Courtney has considerable expertise in the 
education and industrial relations sectors and is a 
significant community contributor, particularly in 
the Victoria Park area. 
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I N T R O D U C T I O N  B Y  T H E  
M A N A G I N G  D I R E C T O R  

 

The year 2001 was a year of significant 
achievement for the College. The journey towards 
transformation commenced in 1996 and reached 
a high point, when the College was awarded the 
title National Large Training Provider of the Year 
2001 by the Australian National Training Authority. 

Six years ago, we set ourselves the target of 
becoming an acknowledged leader in Vocational 
Education and Training.  In 1996, 1999, 2000 and 
2001 as the Western Australian Training Provider 
of the Year, we achieved benchmark excellence.  
The national title had eluded us until this year. 

Behind the trophy and the title lie years of hard 
work, innovation and enthusiasm in the face of 
frustration; and commitment towards an ideal.  
Dedication and determination to effect change for 
the better, in an industry that has seen more 
changes than most, make the year of national 
recognition a very special one for the whole 
College community. 

This vindication of our efforts and of the direction 
we have set ourselves, has become a beacon for 
the years ahead, as the College now sets itself 
the target of maintaining leadership in the 
dynamic and ever-changing field of vocational 
education and training. 

As globalisation continues to impact exponentially 
on the demands of the workplace, so must 
training, if it is to remain relevant.  Our unique 
structure has proved itself to be effective, not only 
in the short, but the long term.  The task we now 
set ourselves is to focus on the “triple bottom line” 
of meeting the needs of clients, stakeholders and 
of the environment, employing the flexibility we 
have achieved to continue to set new 
benchmarks. 

2001 proved to be a sobering year for the 
Western world.  Those of us working in education 
and training understand more than ever the vital 
role we play in enabling choice and developing life 
skills. 

SEMC is looking forward to the challenge of 
remaining a benchmark leader in the years to 
come. 

I commend this report to you as a record of the 
College’s achievements during 2001. 

 
Geof Gale 
Managing Director  

S E N I O R  E X E C U T I V E  T E A M  

Mr Geof Gale 
Managing Director 

Mr Robert Stratton 
Director Operations 

Mrs Margaret Beaman 
Director Programs 

Mr Jeff McDonough 
Manager Organisational Development 

Mr Roger Nurse 
Manager Finance 
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T H E  O R G A N I S A T I O N  

SEMC services a large and diverse area of 
metropolitan Perth along the south-east corridor. 

Many of its students and the industries it serves 
are located across the entire Perth metropolitan 
region, Western Australia and overseas. The 
College is an integral part of its local community 
and uses its workplace training sites as the focal 
point for vocational training through the region. 

A distributed college model, based on the strong 
industry alliances the College’s unique business 
structure has achieved, has been implemented to 
ensure that training is entirely relevant to the client 
and is delivered where and how it is required.  
From remote mine sites to food processing factory 
floors, the College is able to deliver what that 
client requires, where it is required.  

SEMC has more than 150 staff members across 
many industry sectors who are qualified 
Workplace Assessors. 

SEMC offers a broad spectrum of training 
opportunities, ranging from accredited training 
through to industry-specific, client-centred 
programs. 

Training is offered in a variety of modes; all facets 
are offered, including national accreditation and 
portability; and articulation to university.  SEMC 
has enthusiastically embraced the Australian 
Quality Training Framework and has implemented 
all of the relevant Training Packages available. 

College Business Units are supported by a core of 
corporate services which include Organisational 
Development, Human Resource Management, 
Finance, Marketing, Communication and Public 
Relations, Programs, Research and Development, 
Information Systems, Facilities Management and 
Client Services. 

The College has a flat management structure 
facilitated by a Corporate Executive comprising 
the Managing Director, the two Directors of the 
College and the Manager of Organisational 
Development. 

S E M C  A C H I E V E M E N T S  I N  2001  

As the recipient of the National Large Training 
Provider of the Year, SEMC has been recognised 
as achieving national excellence across a wide 
range of benchmarks. 

A W A R D S  2001  

? ? Australian Large Training Provider of the Year 
2001 awarded by the Australian National Training 
Authority. 

? ? Western Australian Training Excellence Award for 
Large Training Providers – for the fourth time in 
2001 awarded by the Department of Training. 

? ? Vocational Student of the Year – Justine Davis, 
State Winner, National finalist. 

? ? Aboriginal/Torres Strait Islander Student of the 
Year – Cherie Wood, State winner, National finalist 

? ? West Australian Trainee of the Year – Andrew 
Smith, State finalist. 

? ? West Australian Apprentice of the Year – Ian Shaw, 
State finalist. 
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G O V E R N A N C E  R E P O R T  

 
S OUTH E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  

O R G A N I S A T I O N A L  C HART  

Communication/interaction 
Direct Reporting Relationship  

Review Responsibility: Corporate Executive 

Director Programs 

Principal Lecturers

Programs, 
Research & 

Development 

Governing Council 

Managing Director 

Director Operations 

Program Administrators 

Business Units 

Manager Organisational 
Development 

Performance & 
Review 

IMS 5 – Management Responsibility 

Campus 
Manager

Manager 
Information 

Systems 

Manager 
Finance 
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R E P O R T  O N  C U S T O M E R  
O U T C O M E S  

D i s a b i l i t y  S e r v i c e s   

The Disability Service Plan is progressing with 
one major capital works project, the escalator at 
Carlisle Campus, completed in 2001. 

One hundred and twenty six (126) students with 
disabilities have had contact with the College 
Disability Support Officer.  An innovative tracking 
system was developed which ensured each 
individual’s progress was monitored throughout 
the year. 

One hundred and two (102) students accessed 
the service in Semester 2.  70% were students 
continuing their studies from Semester 1, and 
30% were new students.  College records indicate 
that nearly four hundred (400) students indicated 
they had a disability at enrolment.  Many of these 
were followed up, but indicated they wished to 
manage without Disability Services support. 

Students contacting the unit had a variety of 
disabilities: fifty (50) physical; four (4) 
neurological, eleven (11) sensory; thirty (30) 
intellectual/learning disabilities and thirteen (13) 
psychiatric.    

In 2001, 75% of students accessing Disability 
Services study at Thornlie Campus, 10% at 
Bentley, 5% at Armadale and 10% at Carlisle.  
These figures are consistent with previous years.   

This year a Case Management Model was 
adopted which meant every student was followed 
up on a regular basis.  It would appear that this 
has resulted in more students completing their 
courses with successful outcomes. 

15 were apprentices, with almost guaranteed 
employment on completion. 

The College has worked closely with outside 
support agencies which has resulted in more 
resources being available, contributing to 
successful outcomes. 

Working with these agencies has also resulted in 
extra funding from the Department of Education, 
Training & Youth Affairs estimated to be between 
$25,000 - $30,000 per annum.  This funding is 

allocated to individual students who may need 
support while studying an apprenticeship. 

SEMC has worked in partnership with Good 
Samaritan Industries to develop and deliver a 
retail course, which is of the same standard 
expected of other TAFE students studying a 
similar course.  Initiated by Disability Services, 
support has been provided on an ongoing basis 
as required. 

E q u a l  E m p l o y m e n t  O p p o r t u n i t y  
M a n a g e m e n t  ( E q u a l  O p p o r t u n i t y  A c t  
1984 Sec t ion  146)  

EO Policy and procedures were updated and 
implemented. 

EO Policy was included in the staff Professional 
Development manual (distributed to all staff 
including casuals), on the intranet site and in the 
student handbook for 2002. 

A team of trained EO Grievance officers and 
Contact officers spread across the College 
Campuses. 

A network of EO Grievance officers and Contact 
officers formed for keeping up with developments 
and increasing knowledge and skills practice. 

Workshops on EO legislation and EO issues 
advertised and available to all staff (including 
casuals) as part of the College Professional 
Development plan. 

P L A N S  F O R  2 0 0 2  O N W A R D S  

Maintenance of: 

? ? EO Policy included in staff Professional 
Development manual (distributed to all staff 
including casuals), on the intranet site and in the 
student handbook for 2002. 

? ? Team of trained EO Grievance officers and Contact 
officers spread across the College Campuses. 

? ? Network of EO Grievance officers and Contact 
officers for keeping up with developments and 
increasing knowledge and skills practice. 

? ? Workshops on EO legislation and EO issues 
advertised and available to all staff (including 
casuals) as part of the College Professional 
Development plan. 
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Implementation of: 

? ? Staff meetings dedicated to workshops on EO 
legislation and EO issues as part of the College 
Professional Development plan. 

Design of: 

? ? Action plan to accommodate the ageing workforce 
with strategies to encourage the employment and 
manage the continuation of employment. The plan 
will also map a transition from older to younger. 

? ? Action plan for recruitment to focus on attracting 
Aboriginal and Torres Strait Islander applications. 

In December 2001, the College participated in the 
Department of Training sponsored “Indigenous 
Employment – Strategies for the VET Sector” 
workshop. A broad objective of the workshop was 
to assist Colleges in developing strategies to 
increase the number of Indigenous staff 
progressively to parity with the proportion of 
Indigenous clients. During 2002, the College will 
implement strategies formulated through the 
workshop as part of its strategic workforce plan. 

As part of the Human Resource Minimum 
Obligatory Information Requirements (HR MOIR) 
for the Ministry of Premier and Cabinet, the 
College compiles information for the Equal 
Employment Opportunity Public Sector Yearly 
Report. 

The data collected is primarily related to: 

? ? People of Culturally Diverse Background; 

? ? Indigenous Australians; 

? ? People with Disabilities; 

? ? Management Profile; 

? ? Age within the workforce; and 

? ? Employee Gender. 
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Ethnicity - 2001 

8% 

62% 

30% 

Non-English 
speaking 
background 

English 
speaking 
background 

Unknown 

Indigenous Australians - 2001 

2% 

72% 

26% 
Indigenous 
Australians 

Non-Indigenous 
Australians 

Unknown 

Staff with disabilities - 2001 

2% 

66% 

32% Disability 

No Disability 

Unknown 

Gender - 2001 

52% 48% 

Staff with disabilities - 2000 

Disability 

No Disability 

Unknown 

Indigenous Australians - 2000 

1% 

71% 

28% 

Gender - 2000 

53% 47% Male 

Female 

S t a f f  E m p l o y e d  i n  2 0 0 1  – B y  E E O  Categor ies  

Ethnicity - 2000 

8% 

62% 

30% 

Non-English 
speaking 
background 

English 
speaking 
background 

Unknown 

Indigenous 
Australians 

Non-Indigenous 
Australians 

Unknown 

2% 

66% 

32% 

Male 

Female 
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R E P O R T  O N  C O R P O R A T E  
S E R V I C E S   

Cl ien t  Serv ices  

S I G N I F I C A N T  A C H I E V E M E N T S  I N  2 0 0 1  
? ? Hosted a Statewide one-day seminar for 

Information, Career Advisory and Enrolment 
Officers. 

? ? Organised and hosted a one-day workshop on 
Youth Suicide Prevention for Department of 
Training staff (across Colleges and agencies) 
under the auspices of the Ministerial Council for 
Suicide Prevention. 

? ? Cultural Awareness workshop run by Indigenous 
Information officer for College staff members. 

? ? A permanent School Liaison Officer was appointed. 

? ? Working links were established with the South East 
Metro Community Drug Service Team to further 
consolidate the implementation of the College Drug 
Policy. 

? ? Rotary Award Nights across the College were-
scheduled to take place in the calendar year 
applicable to the award.  

? ? Selected Client Services staff participated in EO 
training and were appointed as Contact Officers. 

? ? Facilities for students at Thornlie and Carlisle 
campuses were improved. 

 
M E M B E R S H I P  O F  C O M M U N I T Y  
O R G A N I S A T I O N S  A N D  M A N A G E M E N T  

C O M M I T T E E S :  

? ? Kadadjiny Aboriginal Education and Employment 
Training Committee 

? ? Moorditch Gurlongga (managing Coolabaroo Child 
Care Centre) 

? ? Armadale Kelmscott Job Link (new commitment) 

? ? South East Metro Youth Action 

? ? Youth Suicide Advisory Committee (now Ministerial 
Council for Suicide Prevention). 

? ? South East Region Youth Interagency 

? ? Representing Department of Training and SEMC 
on the Curriculum Council’s Work Studies Syllabus 
Committee. 

Finance   

The primary focus for the branch during 2001 has 
been in two parts, centered around the 
introduction of a new accounting system for the 
TAFE environment. 

Firstly staff where involved in the preliminary 
testing of the system to establish that it did meet 
the specification as stated in its tender document 
and that it predominantly met the requirements of 
the overall TAFE environment. 

Secondly SEMC has been chosen as the pilot site 
for the final phase of testing. The later part of the 
year has focussed on staff training, data 
conversion, site setup and further site specific 
testing. A two month period of parallel running is 
planned to commence in January 2002. 

Human Resources  

SEMC Human Resources Mission: 

“To provide a comprehensive range of Human 
Resources services that meet customer 
expectations, contribute to the achievement of 
other College Mission, Vision and Values and 
allow staff to optimise their aspirations in an 
environment that fosters merit, equal opportunity 
and ethical standards.”  

E M P L O Y M E N T  R E L A T I O N S  & R E S O U R C E S  
S T A F F  R E S O U R C E S  (T R E A S U R E R ’S  
I N S T R U C T I O N S  9 0 3  [ ( 4 ) ( V I I ) ] )  

Staff resources for the South East Metropolitan 
College of TAFE are illustrated by employment 
category on a full-time equivalent basis in the 
table below.  

 
Employment Category 2000 2001 

College Executive 5 5 

Academic/Lecturing 274 271 

Academic Support 32 31 

Administration/Clerical  179 181 

TOTAL 490 488 
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P O L I C Y  I M P L E M E N T A T I O N ,  R E V I E W S  A N D  
D E V E L O P M E N T  (T R E A S U R E R ’S  

I N S T R U C T I O N  9 0 3  [ ( 4 ) ( V I I )( A ) ] )  

Consistent with its commitment established in the 
College Strategic Human Resources Plan and its 
obligation to comply with public sector legislation 
and Government policy, the South East 
Metropolitan College of TAFE continually strives 
to develop, implement and review human 
resources policy and processes to address the 
needs of College staff and shareholders.  

During 2001 a revision of all human resources 
policies was undertaken for placement of the 
College’s updated Intranet site. Other major policy 
development included: 

? ? Assumed responsibility of redeployment case 
management from the Ministry of Premier and 
Cabinet. The College allocated this responsibility to 
a designated case manager who was assigned the 
task of co-ordinating the deployment and 
development of career transition programs for 
College redeployees. The allocation of this task to 
the College incorporated the need to develop 
guidelines to manage the redeployment process. 

? ? The College participated in a data collection 
process in a Human Resource Quantitative 
Benchmarking Project, as part of a consortium of 
12 Western Australian public sector agencies. The 
College’s involvement in the project included 
collecting statistical data for a series of prescribed 
human resource measures to be scored and 
compared to other organisations, both public and 
private, across Australia. 

During 2001, the College continued its 
implementation of a Leave Management Policy 
that focussed on reducing the Colleges leave 
(long service leave & annual leave) liability. The 
establishment of leave management plans for 
individual employees saw a reduction in the 
number of staff with excessive leave entitlements 
from 26 in 2000 to 12 in 2001. 

E M P L O Y M E N T  R E L A T I O N S  (T R E A S U R E R ’S  
I N S T R U C T I O N  9 0 3  [ ( 4 ) ( V I I )( B ) ] )  

Under Ministerial direction, the Department of 
Training’s Employee Relations Section co-
ordinates industrial and workplace relations 
strategy and policy for the TAFE Colleges 
network. Within this framework the College 
assisted in the implementation of the following 
industrial relations initiatives during 2001: 

? ? Implementation of a new Certified Agreement for 
College lecturing staff; 

? ? Implementation of a new Workplace Agreement 
and Enterprise Bargaining Agreement for College 
government officers; 

? ? Representation at the Western Australian Industrial 
Relations Commission on arbitrary matters relating 
to Award/Agreement conditions; 

? ? Co-ordination of the Governments “conversion to 
permanency” process; 

? ? Implementation of the Government’s Modes of 
Employment policy; 

? ? Representation on the Department of Training’s 
“Shared Services” steering committee. 

W O R K E R S  C O M P E N S A T I O N  A N D  

R E H A B I L I T A T I O N  

For the 2000/1 financial year at 30 June 2001, 
there had been a total of 10 workers’ 
compensation claims, with a total of 4 days lost 
time.  The intervention of rehabilitation providers 
was sought in instances where return to work 
programs were initiated.  In 1999/2000 as at 30 
June 2000, there was a total of 31 claims and as 
at 30 June 1999, there was a total of 53 claims. 

O C C U P A T I O N A L  H E A L T H ,  S A F E T Y  &  
W E L F A R E  

A comprehensive Safety Management Framework 
has been developed.  Notable accomplishments 
for the year include: 

? ? Occupational Safety & Health Manual for SEMC - 
as part of the College commitment to maintaining 
quality in the area of OH& S, this manual has been 
revised and enhancements made in the areas of 
Warden Training and First Aid. 

? ? Occupational Safety & Health Coordinator – as a 
new initiative SEMC has established a full-time 
OS& H Coordinator position. 

? ? Risk assessment - MPL Health, Safety & 
Environmental Solutions were commissioned to 
conduct OH & S risk assessments of the College.  
To date 88% of findings have been addressed. 

? ? Establishment of Campus Committees – all College 
campuses have productive committees, with 
representatives allocated specific work areas to 
ensure the College meets its statutory 
requirements under the OS & H Act. 
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? ? Training – A skill maintenance program for First Aid 
has been established and offered across SEMC 
quarterly and Emergency Response training for all 
First Aiders across SEMC half-yearly.  Senior First 
Aid training and Refresher Senior First Aid courses 
are offered twice a year. 

? ? Evacuation Procedures across SEMC – a risk 
assessment review has been conducted of current 
evacuation processes resulting in the 
implementation of significant improvements. 

I n t e g r a t e d  M a n a g e m e n t  S y s t e m  

The Performance and Review corporate unit 
engaged in various audits and assessments 
during 2001. During the past twelve months, all 
College Business and Corporate units that 
underwent external quality surveillance audits 
were successful with minimal Corrective Action 
Requests issued by our Certifying body, SGS.  

There were minimal numbers of Continual 
Improvement Requests issued from internal audits 
and these were generally for minor changes to 
wording in procedures. 

Management of the performance and review 
strategy (KPI measuring) that is conducted three 
times a year across the College is carried out by 
the Performance and Review unit. The unit is also 
involved in the validation of evidence provided by 
Business and Corporate units for progression 
along and up the SEMC Customer Service 
Performance Ladder. 71% of business units and 
47% of corporate units are currently progressing 
well on this ladder. 

ISO 9001:1994 re-alignment to ISO 9001:2000 
has been completed by the unit and all current 
policies and procedures in its Integrated 
Management System have been prepared, ready 
to be structured into the College intranet.  

The inclusion of OH&S, Risk Management and 
Australian Quality Training Framework (AQTF) 
procedures into the Integrated Management 
System is on-going. 

I n f o r m a t i o n  S y s t e m s  

The Information Systems unit was heavily 
involved in strategic issues contributing to the 
College strategic plan, mission and vision in 2001.  
Initiatives included: 

? ? Introduction of individual student logins which 
brought an immediate increase in security to the 
College computer network.  

? ? To gain cost reductions and improved 
performance, student and administrative network 
traffic is now being sent over the same connections 
between campuses.  This has allowed the College 
to negotiate a cheaper rate with Telstra for these 
connections. 

? ? A new version of the College Management 
Information  System (CMIS) was implemented in 
December 2001, called Image 81.  This new 
version is more intuitive and much more user 
friendly.  It is expected this new version will reduce 
the time necessary for user training and will reduce 
input errors. 

? ? Security in the main server room at Bentley has 
been upgraded.   

? ? A complete audit of all backbone infrastructure has 
been completed and a submission to the 
Department of Training will see a significant 
injection of equipment to improve the performance 
of our Wide Area Network in the new year. 

? ? Preparatory work has commenced to allow the 
migration to Microsoft Windows 2000 and Microsoft 
Office 2000 in the new year.  The move to the 
updated Microsoft platform will keep the College in 
line with industry best practice. 

? ? The College has subscribed to the Gartner Group 
Research Review.  This will allow staff and 
students to access world class research and 
analysts for many areas of academic pursuit. 
Access to the research will be via the Internet and 
off the student Intranet. 

The unit continues to provide a high level of 
ongoing support to SEMC business and corporate 
units, through the maintenance of student and 
administrative networks and individual accounts, 
backups of data protected offsite, and virus 
protection. 

L i b r a r y  &  I n f o r m a t i o n  M a n a g e m e n t  

With the introduction of individual student 
computer accounts the Library & Information 
Service took on the responsibility of providing the 
Help Desk service for the student network. 

SEMC participated in the Learning Resource 
Systems project being sponsored by the 
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Department of Training and Employment. The 
project has the goals of: 

? ? Identifying best practice delivery of client services 
by Libraries/Learning Resource Centres 

? ? Recommending an appropriate model for WA 
TAFE 

? ? Developing an implementation strategy for 
information systems that would facilitate provision 
of this model. 

The project is running in parallel with the 
development of the Department's Shared Services 
Model. 

A key focal point for the project is the specification 
of and, tendering for, a new Library Automation 
System for TAFE Libraries. 

The Library & Information Service continued with 
the development of its Web site throughout the 
year. 

A Strategic Plan for the development of the 
Library & Information Service was produced to sit 
alongside the College's Strategic Plan.  The plan 
sets the broad direction for the development of the 
Service until the end of 2003. 

Pro fessional  &  Career  Development  

The College has developed a unique model of 
professional development that focuses on the 
individual’s development as underpinning the 
College’s vision of achieving ‘acknowledged 
leadership in the vocational education and training 
sector’. 

 

 

Figure SEMC model of professional development 
for staff. 

The model of professional development is based 
on a cycle that begins at recruitment and selection 
and is for all staff. This includes full-time, part-
time, contract and casual. The cycle follows 
through a system of performance  

To support this SEMC invests in its professional 
development for its people.  

Year Participation 

1998 1146 

1999 1445 

2000 1457 

2001 1782 

Table. Investment in professional development and 
participation rates over the past 4 years. 

R E C R U I T M E N T  & S E L E C T I O N  

104 staff are trained in employment selection 
skills. Training is a College requirement to 
participate as panel member for recruitment and 
selection. 

70 staff participated in workshops on addressing 
employment selection criteria or interview skills 
and techniques. 

P E R F O R M A N C E  M A N A G E M E N T  

All staff receive a personalised copy of the 
Performance Management system. 

2% of staff have attended information and 
workshops on the Performance Management 
system. 

36% of managers and supervisors have 
participated in workshops and/or received 
coaching on the Performance Management 
system. 

27% of the managers and supervisors attending 
the Improving Poor Performing People 
workshops. 

32% of staff have participated in the team 
development programs. 

C A R E E R  M A P P I N G  

80% of staff accessing career mapping have 
improved their career through “acting”, 
secondment, commencing/resuming further 
education, internal promotion, promotion through 
recruitment. 

S K I L L S  R E C O G N I T I O N  

52 staff have accessed the College professional 
development program that encourages skills 
recognition for management competencies 
through the Frontline Management Initiative (part 

? ? Training & development 
? ? Return to industry 
? ? Coaching-mentoring 

Performance 
management 

Reward &  
recogntion 

Professional  
development  

c y c l e  f o r  s t a f f  

Performance 
management 

Career 
mapping 

Succession 
planning 

Recruitment & 
selection 

? ? Skills audit 
? ? Training needs analysis 
? ? Recognition of current 

competencies 
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of the Business Services Training Package) with 
18 achieved and 34 in progress. 

T R A I N I N G  & D E V E L O P M E N T  

Of the staff directly involved in our core business 
of assessing and delivering Training Package 
competencies: 

23% have attended information sessions and 
participated in workshops on Training Package 
implementation. 

76% have completed the nationally accredited 
competencies for Assessment.  

36% delivering training have completed the 
nationally accredited Certificate IV in BSZ40198, 
27% are in progress. 

78% of facilitation staff have participated in skill 
recognition training and 67% in rolls and VET 
results maintenance. 

Of the frontline staff indirectly involved in our core 
business of assessing and delivering Training 
Package competencies: 

22% have attended information sessions on 
Training Packages in VET. 

C O A C H I N G /M E N T O R I N G  

4% have accessed one-on-one coaching, our new 
initiative. This method is available for gaining, 
updating or refreshing competency in all 
professional development offered through the 
College. The key areas for coaching have been: 

? ? Management 

? ? Workplace assessment 

? ? Computer software 

R E W A R D  & R E C O G N I T I O N  

35 staff have received formal recognition for their 
contribution through the College Employee of the 
Month Award and or the Managing Director’s 
Award. 

56 staff have received Certificates of Appreciation 
or Certificates of Recognition acknowledging their 
effort and contribution to professional 
development in addition to their job description. 

Customer service survey results are published in 
the College staff newsletter. 

O T H E R  

5% are trained equal opportunity contact and 
grievance officers with a further 15 people 
expressing interest in undertaking training. 

4% are trained Occupational Health and Safety 
representatives with a further 12 due to 
commence training. 

25% trained Senior First Aid Officers with 12 
people ready to access upgrade training to 
Occupational First Aid Officers 

5% are trained Drug and Alcohol Policy Officers, 
an innovative and on-going program to maximize 
safety and minimize problems that may arise. 

Programs,  Researc h & Development  

The Programs, Research and Development Unit 
is responsible for the development and quality 
management of SEMC programs.  The Unit is 
primarily responsible for all information relating to 
curriculum, learning resources and delivery.  The 
Unit also provides leadership in determining future 
trends in the training market. This includes 
actively seeking research opportunities to support 
development of new processes.  

With the endorsement of the new Australian 
Qualification Training Framework the Unit has 
been actively working at all levels to develop 
processes and strategies to ensure College 
compliance by July 2002. Working parties 
consisting of Principal Lecturers and teaching staff 
have been established to facilitate development of 
new strategies, policies and processes for 
implementation during 2002.   

M A J O R  A C T I V I T I E S  I N  2 0 0 1  

The Programs, Research and Development Unit 
continued to manage corporate business through 
the Programs Management Committee.  This 
Committee meets on a monthly basis to report on 
activities including industry and workplace 
services, online training delivery, industry liaison, 
training management, information systems 
delivery, technology coordination, management 
and retail, and short course programs and ACE. 

In preparation for the introduction of the Australian 
Quality Training Framework (AQTF) compliance 
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standards for July 2002, the Unit has been 
involved in the revision and/or development of 
strategic College policies and processes.  Some 
of these include: 

? ? The SEMC Assessment and Skills Recognition 
Policy 

? ? Workplace Based Training and Assessment Model 

? ? Apprentice and Trainee Training Records 

? ? Graded Assessment pilot. 

Management of the Services Industries 
Curriculum Services Support Network (CSSN) on 
behalf of the Department of Training and 
Employment, continued in 2001.  This network 
provides a centre for curriculum information 
relating to all registered training organisations 
throughout Western Australia in the areas of: 

? ? Hospitality and Cooking 

? ? Automotive 

? ? Caravans 

? ? Textiles, Clothing and Footwear, and 

? ? Food Processing. 

The Food Processing portfolio was responsible for 
managing the development of Western Australian 
Implementation Kits for the Australian Meat 
Industry Training Package - Abattoirs and Food 
Services, Smallgoods and Retail Meat sectors 
and the Food Processing Industry Training 
Package - Retail Baking extension. 

In 2001, the CSSN role was broadened to include 
managing the development of curriculum 
resources, the development of new delivery 
strategies such as graded assessment and 
coordinating input into the TAFE Handbook. 

Through these CSSN-managed curriculum 
development opportunities, SEMC successfully 
completed the development of assessment tools 
to support delivery of the Certificate III in Clothing 
Production (from the Textiles, Clothing and 
Footwear Training Package) and minimum 
assessment criteria for AUR31099 Certificate III in 
Automotive Light Vehicle (from the Automotive 
Training Package). 

With extensive support from the Programs, 
Research and Development Unit, SEMC 
successfully applied for funding from the 
Department of Industry Science and Resources to 
continue Pinpoint project – which will provide 
Diploma level training to existing employees of the 
Textiles, Clothing and Footwear industries. 

The Programs, Research and Development Unit 
participated in the national Assessment Forum 
organised by the Department of Training.  Two 
presentations were conducted: 

? ? Unpacking the Food Safety Learning Resource 
Package 

? ? Workplace-based training and assessment in the 
Laundries industry. 

S E M C  R E P R E S E N T A T I O N  

The Programs, Research and Development Unit 
continued to represent SEMC on a number of 
committees, working parties and industry groups 
throughout 2001.  These included: 

? ? Training Providers Working Group for the WA 
consultations for the National Textiles, Clothing & 
Footwear Training Package 

? ? Curriculum Council 

? ? Italian Australian Apprentice of the Year Committee 

? ? Workskills Coordinating Committee 

? ? Curriculum Working Implementation Group 
(Department of Training and Employment) 

? ? Planning Working Party (Department of Training 
and Employment) 

? ? Food Industry Training Council Taskforce 

? ? WA State Baking Industry Reference Group 

? ? WA State Retail Meat Industry Reference Group 

? ? WA State Smallgoods Industry Reference Group 

? ? WA State Abattoirs Industry Reference Group 

? ? WA State Wine Industry Reference Group 

? ? Graded Assessment Reference Group 
(Department of Training and Employment) 
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? ? Graded Assessment Steering Committee 
(Department of Training and Employment) 

? ? Curriculum Support Services Network Reference 
Group (Department of Training and Employment) 

? ? Apprentice & Trainee Management System 
Steering Committee (Department of Training and 
Employment) 

? ? Apprenticeship and Traineeship Working Group. 

R E P O R T S  O N  O T H E R  
A C C O U N T A B I L I T Y  I S S U E S  

A c c o u n t a b l e  A u t h o r i t y  

The South East Metropolitan College of TAFE 
Governing Council is the accountable authority. 

Legis la t ion  

The South East Metropolitan College of TAFE  
Governing Council operates under the Vocational 
Education and Training Act 1996. 

D e c l a r a t i o n  o f  I n t e r e s t s  

In accordance with the requirements of Treasury 
on disclosure of interests of senior officers:- 

No senior officer has had any shareholding in the 
College 

To the best of our knowledge no senior officer has 
any interest in contracts made or proposed with 
the College. 

F r e e d o m  o f  I n f o r m a t i o n  A c t  1 9 9 2  

The College complies with Freedom of 
Information Act 1992 requirements.  

One Freedom of Information Application was 
received in the 2001 calendar year. All documents 
that fell within the ambit of the claim and were not 
excluded by 3rd Party requests were released to the 
requestor.  

Freedom Of Information applications may be 
required when obtaining personal records, when 
amending personal information, and when 
obtaining records about the South East 
Metropolitan College's business. General 

customer enquiries received via letter; e-mail or 
telephone were responded to according to the 
College Customer Service Charter. 

A College Information Statement details College 
functions, categories of documents held by the 
College and arrangements for public access to 
these documents including any associated fees 
that may arise. Advice and assistance regarding 
the Freedom of Information (FOI) process can be 
obtained from the FOI Coordinator on 9267 7170. 

S t a t e m e n t  o f  C o m p l i a n c e  w i t h  P u b l i c  
S e c t o r  S t a n d a r d s  -  P u b l i c  S e c t o r  
M a n a g e m e n t  A c t  1 9 9 4  

In managing its human resources, the South East 
Metropolitan College of TAFE has complied with 
the Public Sector Standards in Human Resources 
Management, the WA Public Sector Code of 
Ethics and the Code of Conduct.  The College has 
put in place procedures designed to ensure such 
compliance and has conducted internal 
assessments to ensure compliance.  An external 
standards audit due to take place in 2001 has 
been deferred to 2002. 

Applications made for breach of standards review 
and corresponding outcomes for the reporting 
period (2001) are: 

? ? Number of applications lodged: 2 

? ? Number of breaches found: 1 

? ? Number still under review: Nil 

During the year the College continued its 
implementation of a Leave Management Policy 
focussing on reducing leave liability.  Individual 
leave liability plans have been introduced, 
resulting in a reduction of the number of staff with 
excessive leave entitlements from 26 in 2000 to 
12 in 2001. 

With the introduction of the revised Public Sector 
Standards in Human Resources Management on 
1 July 2001, the College has initiated a review of 
its current policies and processes relating to the 
nine standards.  Changes to College policy and 
processes that reflect the emphasis of new 
standards have been completed.   

During 2002 the College will complete an 
independent audit to review its compliance with 
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the new standards as per its obligations, detailed 
in the Public Sector Standards Commission Self 
Assessment Guidelines. 

A d v e r t i s i n g  &  S p o n s o r ship  

In accordance with section S175ZE of the 
Electoral Act 1907, the South East Metropolitan 
College of TAFE incurred the following marketing 
expenditure in 2001. 

2001                                                              
Expenditure 

Advertising Agencies 
Egg Design 
Campaign Focus 
Total 

 
36,177.59 
  7,250.00 
43,427.59 

Market Research Organisations 
Nil 

 

Polling Organisation 
Nil 

 

Media Advertising Agency 
Marketforce 
Total 

 
$158,942.91 
$158,942.91 

Direct Mail Services 
Nil 

 

Total $202,370.50 

 

A c t i on :  S t a t e  G o v e r n m e n t  P l a n  f o r  
Young People  2000 - 2003  

The College maintains a schools liaison program 
aimed at providing information to and feedback 
from young people. 

The College provides assistance to the Education 
Department in supporting the VET in Schools 
initiative in the south-eastern metropolitan 
corridor. 

W a s t e  P a p e r  R e c y c l i n g  

(Cabinet Minute 2.7 October 1991) 

The College maintains an active recycling 
program with recycle bins placed beside every 
photocopier. These bins are collected fortnightly. 

Ev a l u a t i o n s   

The College undertakes a number of evaluations 
each year in relation to the following: 

? ? Staff Satisfaction 
? ? Student Satisfaction 
? ? Customer Service Performance 
? ? Quality Assurance 
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S t a f f  S a t i s f a c t i o n  

College staff are independently surveyed each 
year to determine their views and satisfaction 
levels on a range of issues, including equity; 
customer service; public sector standards 
processes and Management Performance. 

Surveys are conducted toward the end of 
February each year and relate to the preceding 
year’s activities. 

The most current results are outlined below for 
selected questions: 

 
 
Question 

 
1998 

 
1999 

 
2000 

          2000 
Neither    Don’t know 

The Directorate is actively interested in the organisation’s progress 
and achievement 

57.3% 56.3% 67.8% 13.4% 11.4% 

SEMC  keeps me informed about changes in the workplace and 
work environment 

- 50.6% 56.9% 17.3% 3.0% 

Overall satisfaction  with selection processes and practices - 37.9% 45.2% 19.4% 8.5% 

The College encourages ethical behaviour by all employees 62.1% 77.4% 80.5% 15.4% 0.5% 

SEMC is a work environment free from sexual harassment 58.4% 81.2% 78.9% 17.9% 0.5% 

The organisation emphasises the importance of customer focus 73.0% 84.3% 78.3% 9.4% 3.0% 
I get satisfaction from the work I do 48.2% 76.2% 81.4% 7.0% 1.0% 

 

S t u d e n t  S a t i s f a c t i o n  

In addition to College participation in Statewide 
Student Satisfaction Surveys, the College also 
conducts internal student satisfaction surveys.  
Results are linked to the College Performance 
and Review framework and are made available to 
all staff relevant to their Business Unit operations. 

Results are also available on a whole of College 
basis. 

Whole of College 
Satisfaction Levels 

 

Question 
2000 2001 

Overall I am satisfied 
with my course to date 

88.35% 85.8% 

Q u a l i t y  A s s u r a n c e  

Fifty-three (53) external (Surveillance and 
Certification) Audits were conducted across the 
College.  There were no Corrective Action 
Requests. 

Fifty (50) internal audits were conducted across 
the College with only five (5) Continual 
Improvement Requests being issued for 
improvements required for minor changes to 
processes. 

C u s t o m e r  S e r v i c e  P e r f o r m a n c e  
Ladder  

The College has implemented a best practice 
based Customer Service Strategy that 
encourages College Business and Corporate 
Units to achieve against a range of Customer 
Service Criteria.  The Criteria are contained in a 
“Customer Service Performance Ladder” and 
“steps” along the ladder attract “points”. 

Performance is judged on Business & Corporate 
Units attaining a predetermined number of points, 
set by the College Corporate Executive. The 
number of Business Corporate Units attaining the 
requisite points across the College for 2000 and 
2001 is summarised below. 

        2000        2001 

Business Units 1 2% 33 71.75% 

Corporate Units 1 4.75% 10 47.6% 

College Total 2 2.98% 43 64.17% 

 



   
  Page 20 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 

R E P O R T S  R E Q U I R E D  B Y  T H E  
F I N A N C I A L  A D M I N I S T R A T I O N  &  
A U D I T  A C T  & T H E  
T R E A S U R E R ’S  I N S T R U C T I O N S  

S t a t e m e n t  o f  C o m p l i a n c e    

The South East Metropolitan College of TAFE has 
complied with the requirements of: 

? ? Aboriginal and Torres Strait Islander Commission 
Act 1989 

? ? Disability Services Act 1993 

? ? Equal Opportunity Act 1984; and Amendment Acts 
1992 and 1998 

? ? Financial Administration and Audit Act 1985 

? ? Freedom of Information Act 1992 

? ? Government Employees Superannuation Act 1987 

? ? Industrial Relations Act 1979 

? ? Industrial Training Act 1975 

? ? Occupational Safety and Health Act 1984 

? ? Public and Bank Holidays Act 1972 

? ? Public Sector Management Act 1994 

? ? Salaries and Allowances Act 1975 

? ? State Supply Commission Act 1991 

? ? Trade Practices Act 1974 

? ? Vocational Education and Training Act 1996 

? ? Vocational Education and Training Funding Act 
1992 

? ? Workers Compensation and Rehabilitation Act 
1981 

? ? Western Australian Electoral Act 1907 

 

The following State and Federal statutes also affected 
the Agency’s activities during 2001:- 

? ? Australian National Training Authority Act 1992 

? ? Building and Construction Industry Training Fund 
and Levy College Act 1990 

? ? Building and Construction Industry Training Levy 
Act 1990 

? ? Education Services for Overseas Students 
(Registration of Providers and Financial 
Regulation) Act 1991 

? ? Employment, Education and Training Act 1988 

? ? Immigration (Education) Act 1971 and Immigration 
(Education) Charge Act 1992 

? ? State Grants (Technical and Further Education 
Assistance) Act 1989. 
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R E P O R T  O N  O P E R A T I O N S  

T h e  C e n t r e  f o r  A n i m a l  
S tudies  

V E T E R I N A R Y  N U R S I N G  

The Certificate IV in Veterinary 
Nursing continues to be an extremely 

popular qualification – almost 500 applications 
were received for 25 full time places.   

Part time continues to be in strong demand also, 
to receive training as a part time student it is 
necessary for students to be working in a 
Veterinary Clinic. 

Training has continued to be delivered on campus 
utilising the excellent live work facilities of the 
clinic and surgery.  

This facility is invaluable for giving new students 
exposure to clinic procedures and practice in a 
controlled situation. International students also 
gain confidence prior to being sent out to the 
workplace for their work placement component. 

External Veterinary Nurses who are based in 
regional areas came to Bentley for a two week 
intensive workshop during the year.  They 
received training and assessment during the 
mornings and were placed in local large practices 
during the afternoons to expose them to other 
workplaces to give them some experience 
working with different veterinarians and nurses. 

A N I M A L  C A R E  

The major qualification delivered in this area 
continues to be the Certificate II in Animal Care, 
this training continues to be very popular. Part 
time studies continue to be in huge demand for 
this training – over 240 part time students were 
enrolled throughout the year – many are 
regionally based and complete their studies 
through distance/flexible learning. 

The unit was well represented at a number of 
Expo’s and other promotional events. 

E Q U I N E  C E N T R E  

In September 2001 the first graduates in the 
Certificate IV in Racing (Standardbred) - Harness 
Driver and Trainer level 1 took place.  This 

training has been introduced in conjunction with 
the Western Australian Trotting Association to 
ensure the skills of drivers and trainers within the 
Harness Racing industry are appropriate.   

The training is being delivered on-line with 
weekend seminars to enable trainees from 
Albany, Kalgoorlie and other regional centres to 
receive the same training as those in the 
metropolitan area. 

‘Webtrain’ is being used to deliver this training, in 
conjunction with the Harness Racing Training 
Centre, Bendigo, Victoria.   

The full time Certificate II in Equine Management 
continues to be very popular and graduates are 
keenly sought after by industry. 

 

photo: Tameeka Brown, Equine Student, on her way to work 
placement in Ireland. 

The Centre continues to deliver Farrier training to 
the industry with weekend clinics being offered 
throughout the year. 

This year a student on work placement at a 
leading thoroughbred stud was offered a position 
at Coolmore Stud in Ireland – one of the largest 
and most prestigious horse breeding enterprises 
in the world. 

The work placement commences in January 
2002.  Another graduate from 1999 has also 
secured a work placement on a stud in Europe. 

The use of the Internet for training and research 
led to student access to the Internet being made 
available at the Equine Centre for the first time 
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this year.  Previously these students had to travel 
to Thornlie or Bentley Campuses to utilise these 
facilities. 

Many external students regularly correspond with 
their lecturers via E-mail, and send much of their 
work via electronic medium.  

 

 

 

A u t o m o t i v e  S t u d i e s  

Indus t ry  and  E d u c a t i o n  w o r k i n g  
t o g e t h e r .  

L I G H T  D U T Y  M E C H A N I C A L  

The Automotive Unit was once again asked to 
become involved with the Automotive Industry 
Training Advisory Board to assist with 
disseminating information about Training 
Packages. 

The Committee was made up of peak Industry 
members to deliver seminars and information 
sessions at a number of locations around the 
metropolitan area, which also provided valuable 
promotional opportunities for both SEMC and the 
business unit. 

The Mechanical area has been extremely 
proactive in developing and piloting “on line” 
capabilities using the WEB/CT platform. 

Much work has been done with the help of 
Westone and enthusiastic staff members. 

A series of VET in schools programs across a 
number of competencies in the new Training 
Package material were delivered in 2001.  This 
included several units for Aboriginal Students at 
Clontarf College and another for the Task Force 
program with youth at risk. 

A U T O  B O D Y  R E P A I R  & R E F I N I S H I N G  

During the year Autobody Repair & Refinishing 
purchased a program called Quote Plus to 
complement their current quoting technologies. 
This represents the very latest in “On Line” 
measuring and quoting systems available in the 
world. 

This state of the art digital photography and 
scanning equipment will give Apprentices and 
Trainees an edge in Autobody Repair and 
Insurance Industries. 

The project was yet another joint venture between 
SEMC and the AMCAP Distribution centre in 
Welshpool. 

Two very successful Industry Specific programs 
were completed in the Paint shop with most 
participants being placed in employment. 

This program was aimed at a mature aged 
audience, working towards a trade qualification. 
The course was so successful the Department of 
Training requested another be started 
immediately, which will run well into 2002. 

As is usually the case, material suppliers have 
provided significant support in both the latest paint 
and staff development opportunities. 

 

photo: Spray painting demonstration at the Automotive 
Training Solutions workshop, Carlisle.
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Build i n g ,  F u r n i t u r e  &  E l e c t r i c a l  

V E T  I N  S C H O O L S  

The Building Industry Family of Trades program 
involved 75 students from private and government 
secondary schools. This program was sponsored 
by the Building and Construction Industry Training 
Fund (BCITF) and managed by a steering 
committee that included representatives from 
each of the secondary schools, BCITF and the 
College.  

In consultation with the steering committee, the 
business unit refined the training course and was 
responsible for the delivery and coordination of 
the program which included reporting to schools 
and parents. 

At the conclusion of the program, 44 students 
successfully completed the workplace 
competencies identified in the Certificate I 
(Construction).  

The Electrical Trade business unit delivered a 36 
hour module of electrical training for Aquinas 
College. 

The portfolio has actively promoted this training 
Centre's VET in Schools programs at career 
expos and evenings across the metropolitan area. 

N E W  I N I T I A T I V E S  W I T H  I N D U S T R Y  &  T H E  
C O M M U N I T Y  

The Electronic Engineering business unit gained 
Cisco Academy status and has commenced 
delivering training for the Cisco Certified Network 
Associate (CCNA) qualification.  

Key staff members in the portfolio have been 
coopted onto steering committees hosted by the 
Department of Training to develop new programs 
for pre apprentice training in furniture; painting 
and decorating; carpentry and joinery; bricklaying; 
and electrical trades. 

The Electronic Engineering business unit has 
delivered specialised training in small computer 
systems for primary and secondary teachers 
responsible for the modification and maintenance 
of computers and networks within schools. 

The Painting and Decorating business unit 
delivered a specialised training program for Wattyl 
Paints Australia. The training program was 
designed by Wattyl to provide retail staff in 
hardware stores with basic product information 
and skills in surface preparation and the 
application of paint.  

In conjunction with Scientific Management 
Associates (Australia) Pty Ltd the Cabinetmaking 
business unit completed an extensive training 
program for Australian Navy trainees. 

The Bricklaying business unit delivered a 
brickpaving skills training program for aboriginal 
students. This program involved building industry 
specific skills in residential brickpaving in addition 
to employment skills and providing inter-related 
cultural and general education. 

S T U D E N T  A W A R D S /S U C C E S S  S T O R I E S  
? ? Timothy Taylor (Carpentry and Joinery) won the 

Rotary Club of Thornlie’s Pre Apprentice of the 
Year Award. 

? ? Clinton Wells (Carpentry and Joinery) won the 
Rotary Club of Thornlie’s Apprentice of the Year 
Award. 

? ? Clinton Wells (Carpentry and Joinery) won the 
Housing Industry Association's Second Year 
Apprentice of the Year Award. 

? ? Edwin Bruning (Carpentry and Joinery) won the 
Housing Industry Association's Fourth Year 
Apprentice of the Year Award and was also 
awarded the overall Apprentice of the Year for 
2001. 

 

photo: Clinton Wells, Housing Industry Association’s 2nd Year 
Apprentice of the Year (2001). 

 



   
  Page 24 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 

? ? Levi Agostino (Painting and Decorating) won the 
Housing Industry Association's Excellence in 
Endeavor Award. 

? ? Blair Stephens (Carpentry and Joinery)  will 
represent the state in the National Workskills 
competition held in Adelaide. 

B u s i n e s s ,  T e c h n o l o g y  &  Sc ience  

I N F O R M A T I O N  T E C H N O L O G Y  

Training Package implementation was refined 
during 2001.  Places for students in a work 
experience program were achieved and the 
section has commenced the delivery of 
traineeships in Information Technology. 

Other achievements include: 

? ? The Netprep program has been further developed 
to include Microsoft and CISCO training.  

? ? Both trainees and traditional students are taking up 
the opportunity to gain an industry qualification in 
conjunction with the National qualification. 

? ? An Industry Advisory group to has been formed to 
gain better industry feedback 

? ? A tender to deliver IT training to the Deaf in 2002 
has been won. 

? ? Training was delivered in 2001 for the Association 
of the Blind. 

? ? Improved client service includes a help desk to 
assist work experience program in schools. 

Industry visits by staff continued in 2001, 
encompassing sites such as Telstra.  These 
provide opportunities for staff to keep abreast of 
the latest developments in industry.    

Engineer ing  

At the beginning of 1999 the Engineering 
Business Unit was transferred from the Thornlie 
Campus to the Technology Centre at Carlisle 
Campus. 

Carlisle Campus provides a more central focus for 
Engineering and it is located close to public 
transport making access easier for students in the 
northern corridor.  The move also maximises the 
potential of the Technology Centre and 
technology capability across the College. 

Year 2000 final year engineering students formed 
a cooperative and designed, patented and built a 
prototype mobile vehicle hoist targeted at the 
mobile automotive services industry. Interest in 
the hoist has encouraged the group to pursue 
manufacturing options to bring their prototype into 
full production and into the market place Australia-
wide. 

F a s h i o n  &  T e x t i l e s  

The results of various 
competitions and displays 
entered into throughout the 
year, justify the claim that 
this section is providing 
high-class training in a very 
competitive area.  

Employment outcomes 
also indicate the success 
of the training in the 

fashion / design / construction area. 

Most competition entries were a result of designs 
created within class time and continued to 
demonstrate the high standing of our students 
both locally and nationally. 

 

photo: Justine Davies, final year Diploma Student, Western 
Australian Vocational Student of the Year  WA and National 
finalist 2001. 

The Diploma students final event was again a 
Fashion Show, this year with a difference.  Held at 
Winthrop Hall, at the University of Western 
Australia, all student ranges and gowns were 
paraded, followed by a trade show in the 
Undercroft.  This event, a first in WA, was most 
successful and attended by many industry 
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representatives, some of whom were actively 
looking for graduates to employ. 

Continuing the innovation, the department has 
developed an arrangement with the Colonnade (a 
major fashion mall in Subiaco) for graduates to 
display and sell their designs in one of the shops. 
The students have formed a cooperative to 
manage, staff and run the business. 

D R Y  C L E A N I N G  & L A U N D R I E S  

This continues to be a flagship exercise in on-the-
job training.  All students and trainees receive all 
of their training in the workplace with lecturers 
supervising training and completing all 
assessment in the workplace. 

Liaison continues with individual employers and 
industry groups to maintain the momentum this 
training has created. 

T E X T I L E  T E C H N O L O G Y  A C C E S S  

Additional design software has been installed 
during 2001 and has already been used to deliver 
training to industry and will be delivered to WAIFT 
students in 2002.  With industry changes it is 
more necessary for students to be trained in 
computer-aided design. It is envisaged that as 
training packages are embraced more time will be 
spent training vocational students to maintain the 
high standard and employability of graduates. 

D E S I G N  L I N E S  F A B R I C  S H O P  

The shop continues to be an essential part of the 
structure of the WAIFT by providing fabric and 
other associated products to students at 
affordable prices. 

During the year the Shop is also used for Retail 
Training for stock-take and many other ‘live work’ 
practical classes. 

In summary the strength of support from Industry 
in this area of training is exceptional.   

H e a l t h  &  C o m m u n i t y  S e r v i c e s  

The Community Services Portfolio consists of the 
following Business Units: 

Aboriginal Programs, Adult Literacy including 
Workplace English Language and Literacy, Child 
Studies, Community Services, Finance Property 
and Business (including Financial Counselling). 

A B O R I G I N A L  P R O G R A M S  

Aboriginal Programs is involved in generic 
certificate of general education levels. 

In semester two a successful pilot program TAFE 
for Aboriginal School Kids (TASK) founded by 
DETYA was offered to Indigenous students in 
years 10 or 11, who were at risk of leaving school.  
These students were given the opportunity to 
“taste” courses across TAFE, and continue in their 
chosen course for term 4. 

The successful outcome for this course was 11 
students enrolled in main stream courses for year 
2002.  The Aboriginal Islander Education Officer 
(AIEO) Certificate III and Aboriginal Islander 
Education Worker (AIEW) Certificate III and IV 
courses are continuing to develop learning 
resources and packages for flexible delivery, 
which offer students in remote locations the 
opportunity to become involved in this career 
path.  Graduates from these locations include 
students from the Pilbara, the Kimberley, Eastern 
Goldfields, and the South-West Region. 

The Public Sector (Police) Program continues to 
be very successful with students acquiring the 
skills to pass the Entry level Exam into the Police 
Academy.  SEMC continues to work closely with 
the Academy to ensure the success of the course. 

The Indigenous Coordinator for the College 
commenced in July.  She is currently based at the 
Armadale TAFE Centre to improve the profile of 
Aboriginal students in the Armadale Region. 

W O M E N ’S  P R O G R A M S  -  (N E W  
O P P O R T U N I T I E S  F O R  W O M E N  [ N O W ] ;  
W O M E N  I N T O  T E C H N O L O G Y )  [ W I T ] .  

The computing units from the NOW course were 
offered part-time.  This option proved to be 
exceptionally popular. 

A D U L T  L I T E R A C Y  

The Adult Literacy unit offered a very successful 
Teacher’s Assistant Certificate III course for 
Migrants.  The Tender program proved very 
successful with all students completing the 
course.  Literacy support was provided throughout 
the course.  The Certificate in Spoken and Written 
English  (CSWE) at Carlisle Campus has grown 
significantly with additional numbers of migrant 
students participating.  A Hairdressing course 
utilising the units from the CSWE was very 
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successful assisting migrants who could not pass 
the Hairdressing Registration exam to enter the 
hairdressing profession due to language/literacy 
difficulties. 

W O R K P L A C E  E N G L I S H  L A N G U A G E  A N D  
L I T E R A C Y  P R O G R A M  ( W E L L )  

The WELL Coordinator has negotiated a number 
of contracts with industry and Department of 
Education, Science and Training (DEST).  
Literacy, computing and communications skills 
training are currently being offered at workplaces 
including Matilda Bay Brewing Company, 
Marlows, Stramit Metals, a number of Aged Care 
homes, Coca Cola, Sealanes, Kailis Bros and 
DSL (Drum Services). 

C O M M U N I T Y  S E R V I C E S  

The implementation of Training Packages has 
provided Community Services with the opportunity 
to integrate core modules with electives, so that 
students are able to complete dual certificates. 

Most of the Aged Care students in Certificate III 
and IV on work experience are employed full time 
after their graduation.  The commencement if 
Certificate III Community Services (Alcohol and 
other Drugs) proved very successful.  Students 
are continuing to Certificate IV level. 

C H I L D R E N ’S  S T U D I E S  

 

photo: Cherie Wood, WA Aboriginal/Torres Strait Islander 
Student of the Year and National finalist 2001.Community 
Services (Child Studies) 

The Child Studies Business Unit and Community 
Services are offering students graded 
assessment.  This assessment is in line with 
Department of Training benchmarks and will 
continue for all programs in 2002. 

Child studies student, Cherie Wood, was the State 
winner and National finalist in the 2001 
Aboriginal/Torres Strait Islander Student of the 
Year Training Excellence Awards. 

F i n a n c e ,  B u s i n e s s  &  P r o p e r t y  

A S S E T  M A I N T E N A N C E  

The program in commercial cleaning has grown 
significantly with students in traineeships, on 
profile and fee for service. Training is conducted 
in cleaning companies throughout Western 
Australia, from Kununurra in the North, to 
Kalgoorlie in the East.  The lecturers work closely 
with the cleaning Guild who use SEMC as the 
preferred training provider. 

H o s p i t a l i t y  &  
Food  

The Bentley 
Hospitality Institute 
(BHI) portfolio 

consists of Hospitality, the International Meat 
Training and Technology Centre and the WA 
Baking Academy.  

Bentley Hospitality Institute’s Workplace Training 
Services has been developed to work side by side 
with industry in promoting workplace training and 
assessments. 

Workplace Training Services staff have been 
actively involved in the customisation and the 
delivery of training with private sector enterprises 
and local industries which include: 

? ? Eurest Australia 

? ? Kailis & France Foods Pty 

? ? Peters & Brownes Foods 

? ? Kailis Bros 

? ? Department of Justice 
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photo: The Bentley Hospitality Institute offers five star training 
at the Pines Restaurant. 

F L E X I B L E  & E X T E R N A L  S T U D I E S  

As well as working with industry Workplace 
Training also coordinates Flexible Studies.  BHI 
delivers the entire Diploma of Hospitality 
Management via Flexible Delivery/External 
Studies Mode. 

Courses offered via Flexible Delivery 
Mode/External Studies are: 

? ? Certificate IV in Hospitality Food & Beverage  
(partially available) 

? ? Certificate II and III in Hospitality Operations and 
Accommodations Services (partially available) 

? ? Certificate I, II and III in Commercial Cookery 
(partially available) 

? ? Diploma of Hospitality Management (Full course) 

? ? Diploma of Hospitality Management (Catering 
Operations)     

 

M e t a l s ,  M i n i n g  &  E n g i n e e r i n g  

The Metals, Mining and Engineering Portfolio has 
been embracing current training styles and offered 
training delivery through a multitude of delivery 
modes. These include, open learning, self pacing, 
structured learning, block release, and off campus 
study.  

Resources for Mining, CAD, Sheetmetal, Welding 
and Fixed Plant Maintenance have been 
developed for student use.  

The Portfolio has been active in forming alliances 
and partnerships in order to meet the needs of the 
industries. These include: 

? ? Membership of the Fluid Power Society 

? ? Membership of the Welding Technology Institute  

? ? Training Partnership with CCIWA Training Services 
in Apprenticeship training 

? ? Apprentices manufactured 1 tonne tray bodies for 
TL Engineering which were sold to the public 

? ? Traineeship for mining operators 

? ? Traineeship for engineering production companies 

This Portfolio has conducted significant training 
for clients across Western Australia to meet 
specific training needs of the Industry. 

? ? University  – How to design and perform water 
pump maintenance   

? ? Schools  - How to plan a complete engineering 
activity 

? ? Machining – How to program CNC machines 

? ? Armed Services – How to fabricate ducting 

? ? Armed Services – How to maintain and repair 
Hydraulic systems 
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? ? Armed Services – How to maintain and repair 
Pneumatic systems. 

The Portfolio has been actively involved in 
implementing training packages during 2001 
which include: 

? ? Extractive Industries (mining) 

? ? Recreational Vehicles (Manufacturing and 
Servicing Caravans) 

? ? Frontline Management 

? ? Metals and Engineering (Maintenance and 
Diagnostics, Machining , Fabrication 

? ? Metalliferous Mining (Open Cut) 

? ? Automotive (HV Road Transport and Agriculture) 

This has involved continual liaison and 
consultation with industry. 

Major initiatives for Mining include: 

? ? The provision of training in a remote minesite for 
indigenous people over a 12 month period. All 
successful students in the program have been 
placed into employment from a group of 63 
companies in the region and the metropolitan 
region. 

? ? The commencement of a mining operators’ 
traineeship 

? ? The commencement of management training for 
300 front line supervisors 

? ? Quarry Manager Licensing 

More than 700 industry contacts include 
representation on the Curriculum Support 
Services Network for: 

? ? Metals and Engineering 

? ? Automotive 

? ? Mining 

R e f r i g e r a t i o n  &  A i r  
Condi t ioning  

The Refrigeration and Air 
Conditioning Technology 
Centre’s mission is to provide 
Training and Consultancy 
services in the areas of Air 
Conditioning, Refrigeration 

Building and Engineering Services within Australia 
and South East Asia. 

The Centre has domestic affiliations with: Metals 
Manufacturing and Services Industry Training 
Council; Australian Institute Refrigeration Air 
Conditioning & Heating; Air Conditioning and 
Mechanical Contractors Association; Institute of 
Plant Engineers; Refrigeration and Air-
conditioning Industry Registration Board (Ozone 
Protection). 

Internationally the Centre has affiliations with 
Western Australian TAFE International; SGS 
International Quality Accreditation to ISO 9001. 

SEMC’s Technology Centre, through the 
Refrigeration and Air Conditioning unit, delivers 
training in the operation and maintenance of 
mobile plant air conditioning to Argyle Diamond 
personnel. This training assists them to comply 
with strict new environmental requirements.   

Staff of this unit also advised on design and 
construction issues associated with the drying 
process for the BHP Hot Briquette plant in Port 
Hedland.  This involved additional training of BHP 
staff in equipment maintenance.  

The Technology Centre initiated Western 
Australia’s first commercial on-line Certificate and 
Diploma courses in Occupational Health and 
Safety, making it available to all industries 
throughout Australia.  In a unique partnership and 
licensing agreement with WorkSafe WA, the 
Technology Centre has extended its open 
learning program to their on-line unit - the 
Safetyline Institute. 

In this privileged position, the Technology Centre 
is able to resource and incorporate WorkSafe’s 
extensive lecture series in its on-line program. 
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W o r k  H e a l t h  &  S a f e t y  

SEMC’s Australian Centre for 
Work Safety has established 
a training niche following its 
successful tender for a long-
term contract with the Water 
Authority to conduct safety 

training for senior management.  

The Centre is also delivering Maritime Safety 
training to BHP’s shipping management.  Further, 
Work Safety was selected to provide customised 
swimming pool safety training to four Aboriginal 
communities in the Ngaanyatjarraku Shire near 
Warburton. 

Staff in the Technology Centre have adopted an 
artisan-apprentice type relationship where 
students can be closely coached and nurtured 
and referred to professional help in case of 
personal problems. This pastoral care oriented 
environment was created in recognition of the 
many adolescent apprentices in need of 
assistance in life skills. 

 

photo: SEMC Work, Health & Safety student and National 
Vocational Education Student of the Year 2000 Kylie Hooker at 
work on site at Alcoa. 

R e t a i l   

During the year Industry 
Specific training programs 
were completed by the Retail 
Industry Training Centre 
(RITC) in conjunction with 
Good Samaritan Industries for 
introductory training at AQF 
level 1 and 2. 

The Good Samaritan 
Industries training was delivered on the job by the 

managers and assessed by a qualified workplace 
trainer / assessor from the RITC. 

Managers of the GSI Stores were skills 
recognised in the Certificate II in Retail Operations 
and it is intended to deliver Certificate III training 
in 2002.  

The Certificate II in Retail Operations has proved 
a challenge to deliver in a manner which retains 
interest consequently there has been some 
modification to the delivery of the program with 
rolling intakes and multiple exit points.   

The RITC continues to maintain close links with 
industry. 

The retail training is very dependent upon work 
experience for the TCF training and this has 
continued to be developed by staff. 

The Certificate II of Retail Operations requires 
work placement to be completed before the 
trainee can graduate and so industry has been 
invaluable to those trainees. Employers such as 
Myer, Aherns (David Jones), K-Mart and Just 
Jeans are constantly assisting with training, along 
with many small retailers. 

I n t e r n a t i o n a l  S t u d i e s  

International student numbers for 2001 improved 
over the course of the year due to the market 
recovery in South East Asia combined with the 
following: 

? ? The introduction of English Integration Courses, 
which introduces students to mainstream courses 
while studying their English course. 

? ? Flexible entry into all programs. 

? ? International Support programs. 

? ? Core support for all mainstream students. 

? ? Recreation and sight seeing programs. 

? ? The introduction of Multiple Qualifications in 
Business Studies, which enables students to 
complete more than one qualification over the 
course of a year. 

? ? Pastoral care services. 
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? ? An accommodation and homestay database 
complete with photographs of the home stay family 
and the students’ rooms. 

? ? Underage and local carer registry. 

? ? The commencement of the Cambridge First 
Certificate (FCE) in September. This opens the 
International English delivery into the European 
Market. 

? ? The accreditation of the Preliminary English Test 
(PET) course. Designed to cater for higher level 
ELICOS students.  

? ? Accreditation of the new Conversation English 
course. 

In March and August of 2001, the International 
Centre hosted two very successful study tours 
from Japan. The groups consisted of students 
from the Kagawa Women’s Nutritional College 
and the Kobe Shoin Women’s University.  

These two universities have a continuous 
relationship with SEMC and both make it a 
commitment to organise for students to visit 
annually to study English, participate in hospitality 
courses, and attend cultural events and 
sightseeing tours. Study tours give SEMC 
excellent international exposure with many 
students returning to study the following year. 

E N G L I S H  L A N G U A G E  C E N T R E  

In 1999, the English Language Centre developed 
three new English language courses to target the 
English Language and Intensive Courses for 
Overseas Students (ELICOS) market.  In 2001, 
these courses were used to begin the integration 
of English language students into mainstream 
courses. This concept enables students to study 
modules in their chosen mainstream course while 
still studying English.  SEMC is the only college 
delivering such programs. 

The Centre further developed two Cambridge 
courses to cater for the higher level student and to 
attract the European students who wish to study 
abroad. These courses are delivered at specific 
times of the year and only run for twelve (12) 
weeks. 

The English Language Centre is equipped with 
computers offering students access to Internet 
and E-mail facilities.  In conjunction with the 
English teachers, there is an excellent activities 

program giving international students the 
opportunity to travel and see Western Australia 
while studying. The English language program 
runs over four days leaving Friday for such 
activities. 

During 2001, the International Centre in 
conjunction with the Marketing unit has produced 
an International Studies brochure and CDROM 
designed to give an overview of the College and 
the services that the International Centre delivers.  

To further assist in marketing the International 
Centre brochure has been translated into six 
languages enabling SEMC to expand into new 
markets offshore. 

The production of a CD-ROM focusing on the 
location of the college, student testimonials, 
graduations and student activities has given 
agents further insight into the College.  

A d u l t  C o m m u n i t y  E d u c a t i o n  

Adult education has continued to be a very 
important aspect of the College’s commitment to 
the local community.  There has been additional 
growth in short courses delivered by the Adult 
Community Education (ACE) sector of SEMC in 
2000. 

 

photo: Mr Terry, recently widowed, learning new skills at age 
80 in SEMC’s Cooking for Bachelors and Bachelorettes class. 

The year has also seen the centralisation of the 
enrolment process – “A new way of doing 
business”, in the form of a call centre operation, to 
handle all enrolments for adult education courses. 
The establishment of the call centre has improved 
the sharing of information and resources so that 
SEMC can better compete for its market share 
and grow its customer base. 
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A R M A D A L E  T A F E  C E N T R E  

The Armadale TAFE Centre forms part of a 
growing number of government agencies that 
have set up premises in the outer metropolitan 
area. 

Courses delivered are mainly Access and Equity 
courses, including New Opportunities for Women, 
and Certificate of General Education, catering for 
those wishing to complete the equivalent of Year 
10 studies. This will then allow them to enter other 
TAFE courses. 

 

photo: Adult Community Education classes bring people 
together in the South East community and often encourage 
entry to formal study.  

The Certificate of Business (Office Administration) 
has been particularly successful catering for 
persons in the region. 

The Centre also delivered two Tendered Courses 
in Certificate of Business (Computerised 
Accounting) during the past year. Certificate III of 
Tourism still attracts students who wish to 
contribute and be part of the growing tourism 
industry in Australia. 

Industry contacts with the local community has 
been maintained through quarterly meetings, 
which is represented mainly by government 
agencies in the region. 
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K E Y  P E R F O R M A N C E  I N D I C A T O R S  

I hereby certify that the following key performance 
indicators are based on proper records and fairly 
represent the performance of the South East 
Metropolitan College of TAFE for the year ended 
31 December 2001. 

 
Geof Gale 

Managing Director 

 
Kerry Hardwick 

Chairperson 

9 May 2002 

A G E N C Y  M I S S I O N  S T A T E M E N T  

We will be a dynamic leader and facilitator in 
developing productivity in workplaces and lifeskills 
for our clients. 

D E S I R E D  O U T C O M E  

The provision of competitive, relevant and cost 
effective vocational education and training to 
maximise training and employment opportunities 
for the South East Metropolitan region primarily, 
and other industry and client groups. 

D E S C R I P T I O N  

This outcome is based on section 37 of the 
Vocational Education and Training Act 1996, 
which outlines College functions as follows: 

? ? public training provision through the State Training 
Profile 

? ? provision of fee-for-service training to employers 
and industry groups 

? ? provision of services to students 

? ? to promote equality of opportunity in undertaking 
vocational education and training 

? ? contribution to the development of the community 
through adult community education programs. 

? ? to collaborate with other colleges and educational 
institutions to promote effectiveness and economy 
of expenditure and improved relationships. 
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P E R F O R M A N C E  I N D I C A T O R S  &  
M E A S U R E S  

E f f e c t i v e n e s s  I n d i c a t o r s  

The extent to which clients are satisfied with the 
delivery of training received from the South East 
Metropolitan College of TAFE (SEMC). 

This indicator relates to the identification and 
measurement of client views on the quality and 
relevance of vocational education and training 
services. 

It is based on a statewide Student Satisfaction 
Survey commissioned annually by the Western 
Australian Department of Training and 
Employment. The Census is conducted and 
reported upon by an independent agency 
contracted by the Department. 

Of the 6,231 SEMC students who were sent 
questionnaires, 1,249 responded. 

The percentage of enrolled students who were 
either satisfied or very satisfied with their course. 

 
Survey Year SEMC  WA 
 1997 80% 80% 
 1998 81% 82% 
 1999 84% 83% 
 2000 82.6% 79.3% 
          2001                              88%                         87% 

 
Note: The figures for 2000 do not include Apprentices and 
Trainees. 
 

 

The extent to which SEMC’s training programs 
are relevant to meeting clients’ employment and 
further study aspirations. 
 

The indicator relates to the employment 
components of the desired outcome.  It is based 
on the findings generated via the TAFE Graduate 
Destination Surveys commissioned by the 
National Centre for Vocational Education 
Research (NCVER).  Nationally, the survey 
involved sending a questionnaire to all students 
who successfully completed a Certificate, 
Advanced Certificate, Associate Diploma, Diploma 
or Advanced Diploma at a publicly funded TAFE 
institution in the previous year. 

Of the 2,151 SEMC graduates sent 
questionnaires, a total of 931 responded, resulting 
in an institution response rate of 43%. 

The 2001 TAFE Graduate Destination Survey 
report indicates that the employment outcomes for 
SEMC graduates compares favourably with that 
for Western Australia. 

See table next page. 

Student Satisfaction

70%

75%

80%

85%

90%

1997 1998 1999 2000 2001
Survey Year

SEMC
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Employment Outcomes SEMC 
1997 

SEMC 
1998 

SEMC 
1999 

SEMC 
2000 

SEMC 
2001 

WA 
2001 

AUST 
2001 

Gradua tes  who  we re  emp loyed .  76% 85% 82% 76% 71% 68% 73% 

Gradua tes  who  we re  unemployed .  11% 8% 9% 10% 12% 13% 12% 

Gradua tes  unemployed  p r io r  t o  cou rse  
c o m m e n c e m e n t  w h o  f o u n d  w o r k  b y  2 5  
M a y  2 0 0 1 .  

60% 75% 64% 65% 57% 47% 45% 

Gradua tes  who gave  the i r  m ain 
reason fo r  do ing  the  cou rse  was " to  
ge t  a  job  o r  own business" ,  tha t  were  
emp loyed  a t  25  May  2001 .  

74% 82% 75% 73% 70% 68% 62% 

School  leave rs  (g radua tes  s ta r t ing  
course  wi th in  12mths o f  leav ing  
s c h o o l )  w e r e  e m p l o y e d  a t  2 5  M a y  
2001.  

80% 92% 89% 82% 85% 78% 79% 

Gradua tes  who  ach ieved  o r  pa r t l y  
ach ieved  the i r  ma in  reason  fo r  s tudy .  

84% 86% 86% 82% 79% 76% 79% 

 

Source: Student Outcomes Survey 2001 Institute Report Page 3 (NCVER). 
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A c h i e v e m e n t  o f  C o l l e g e  P r o f i l e  

The Student Curriculum Hour (SCH) data is a 
measure that indicates the extent to which the 
College is meeting the strategic training needs of 
its clients as contracted in the Delivery and 
Performance Agreement with the Western 
Australian Department of Training and 
Employment. 

The attached (Appendix A) shows a comparison 
between the 2000 and 2001 SCH for the two 
distinct groupings ie. New Apprenticeships and 
Institutional. 

Non Pro f i le  De l i ve ry  

The importance of non-profile delivery is to 
minimise reliance on Government funding.  This 
indicator relates to the “competitive” and “cost 
effective” part of the outcome. 

Non Profile Training includes Industry Specific 
Tenders, Fee for Service, Adult Community 
Education, International Students and any other 
programs not funded through the Delivery and 
Performance Agreement. 

Achieved Non Profile SCH % of  Total Delivery 

1997 707,206 20.1% 

1998 673,517 19.9% 

1999 774,969 22.0% 

2000 765,250 22.1% 

2001 779,912 21.4% 

E f f i c i e n c y  I n d i c a t o r s   

Average Cost Per Student Curriculum Hour For 
All Actual College Training Delivery. 

This indicator relates to the cost effectiveness 
component of the College’s outcomes. 

The South East Metropolitan College is primarily 
funded through a Delivery and Performance 

Agreement, which is negotiated between the WA 
Department of Training and Employment and the 
College.  The agreement relates to the delivery of 
training services associated with the State 
Training Profile for an annual period from January 
to December. 

Within the agreement a dollar rate per Student 
Curriculum Hour (SCH) is determined, and it is 
that rate which is the funding basis for the 
College.  It is also the indicator on which value for 
the taxpayer dollar can be determined.  The 
Colleges actual delivery costs are met from the 
government funded component plus sources such 
as tuition fees; material fees; service fees and live 
work.  

In addition the College delivers Non Profile 
training (refer indicator 1.4) which in turn is 
included in the overall cost of training delivery for 
the College. 

This indicator is derived by dividing the total 
expenditure from the financial statements by total 
SCH (profile and non-profile). 

Overall cost per SCH of all College Delivery 

1997  $10.30 

1998  $11.70 

1999  $11.50 

2000  $11.82 

2001  $11.94* 

For the first time in 2001, a Capital User Charge 
has been included in the College’s operating 
costs.  This results in the overall cost per SCH of 
all College Delivery for the year 2001 increasing 
to $12.46. In the interests of enabling comparison 
to previous years, therefore, the figure shown for 
2001 above is less the Capital User Charge. 
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NEW APPRENTICE Achieved SCH against profile by WADT groups for 2000/2001
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WADT Group

01A  Recreation Sports and Entertainment

01B  Visual and Performing Arts

02A  Automotive

03A  Building and Constructions

03B  Surveying and Building

04A  Community Service Workers

04B  Education and Childcare

04C  Health

05A  Finance Insurance Property Service Workers

06A  Food Trades and Processing

07A  Clothing Footwear and Soft Furnishings

07B  Furniture Manufacture

08B  Printing and Publishing

09A  Engineering and Drafting

09B  Metal and Mining

10A  Animal Care

10B  Forestry, Farming and Landcare

12A  Personal Service

12B  Retail

13A  Cooking

13B  Hospitality

13C  Tourism

13D  Travel Agents

15A  Electrical and Electronic Engineering

15B  Electrical Trades

16A  Accounting and Other Business Services

16B  Management

16C  Office and Clerical

17A  Computing

18A  Science and Technical Workers

19B  Adult Literacy/ESL

19D  Miscellaneous

19E  Targeted Access and Participation Courses

STUDENT CURRICULUM HOURS

2000 Actual 2001 Target 2001 Actual
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INSTITUTIONAL Achieved SCH against profile by WADT groups for 2000/2001
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FINANCIAL 
STATEMENTS  2001 
  
South East Metropolitan College of TAFE 

Financial statements and notes there to 
for the year ended 31 December 2001 
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F I N A N C I A L  S T A T E M E N T S  

F O R  T H E  Y E A R  E N D E D  3 1  D E C E M B E R  2 001  

The accompanying financial statements of the South East Metropolitan College of TAFE have been prepared 
in compliance with the provisions of the Financial Administration and Audit Act 1985 from proper accounts 
and records to present fairly the financial transactions for the year ending 31 December 2001 and the 
financial position as at 31 December 2001. 

At the date of signing we are not aware of any circumstances which would render any particulars included in 
the Financial Statements misleading or inaccurate. 

 

 
Chairperson of Governing Council  Dated 

 
Managing Director   Dated  

 
Principal Accounting Officer   Dated 

9/05/02 

9/05/02 

9/05/02 



   
  Page 42 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 43 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 

 
 
 
 



   
  Page 44 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 45 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 46 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 47 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 48 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 49 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 50 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 51 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 52 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 53 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 54 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 55 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 56 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 57 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 



   
  Page 58 

  
 S O U T H  E A S T  M E T R O P O L I T A N  C O L L E G E  O F  T A F E  -  A n n u a l  R e p o r t  2 0 0 1  

 

SECTION 42 
ESTIMATES FOR 2002
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