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1.0 INTRODUCTION 
 
The Dampier Port Authority (DPA) was established on 1 March 1989 and is responsible 
for the efficient, safe, and effective operation of the Port of Dampier, including the 
maintenance of facilities and primary care of the physical environment of the Port. 
 
During the 12 months of this Statement of Corporate Intent, the DPA will continue the 
challenge of meeting the next five year period of rapid growth and development, 
commensurate with the expansion plans of key customers and the development 
activities of the oil and gas industries.  It will also be undertaking a major upgrading of 
the port in the form of a new bulk materials jetty, specifically designed to meet the needs 
of the gas-to-liquids industry on the Burrup Peninsula, and the strengthening of the 
Dampier Cargo Wharf. 
 
The next 12 months will also see the Port continue to undertake the reviews and 
enhancements to its systems and processes to support the introduction of hazardous 
cargo (ie anhydrous ammonia), and to meet the administrative and management 
challenges of a busy and growing commercial port. 
 
The DPA has confirmed its stated vision, purpose, and values, and has developed a 
plan which will enable it to meet the challenges of the next five years and beyond.    
 
The plan also incorporates all the requirements necessary for the DPA to fulfill its 
obligations under Part 5, Division 1, of the Port Authorities Act 1999.  
 
 
2.0 CHARACTERISTICS OF THE PORT OF DAMPIER 
 
2.1 Operating Environment 
 
 Ports within a Port 
 

The Port of Dampier consists of three “ports” within a single Port, but all come 
within the DPA’s responsibilities in regard to safety, environment, and all marine 
matters.   
 
Under existing State Agreements, Hamersley Iron and Dampier Salt (both 
subsidiaries of Rio Tinto) operate to the western side of the Port from private 
facilities at Parker Point, Intercourse Island, and Mistaken Island.  Three berths 
are used to export iron ore and a separate berth exports salt.  The four berths 
account for over 80 per cent of the throughput of the Port.   
 
Woodside Energy Limited, under a State Agreement, operates from private 
facilites located in the eastern side of the Port at Withnell Bay.  These berths 
export LPG, LNG, and Condensate, and account for approximately 15 per cent of  
the throughput of the Port. 
 
The DPA itself operates the Dampier Cargo Wharf, which provides berths, water, 
and fuel to the vessels servicing the marine industry and offshore oil and gas 
facilities.  The DPA’s facilities consist of the Wharf, a temporary heavy load out 
facility, and a barge ramp. 
 



Dampier Port Authority       Statement of Corporate Intent 2005-2006 

 4

In competition to the DPA, Mermaid Marine has established facilities on land 
leased from the DPA to the west of the Port in the King Bay Estate.  Mermaid has 
been established for many years and has developed a number of facilities to 
service the off-shore oil and gas industry, as well as other marine service 
requirements, including a slipway, heavy load out facility, and laydown area. 
 
It is anticipated that the term “Dampier Ports” will become more  and more 
associated with the DPA’s sphere of influence within the Port of Dampier, and 
under any plans for future expansion. 
 
Provision of Services 
 
The DPA maintains a 24 hours, 7 days per week Communications Tower to 
coordinate vessel movements at Dampier Ports and to oversee the safety and 
security of the Port of Dampier.   In addition to the services provided directly by 
the DPA, the following services are provided by the private sector under license 
arrangements with the DPA: 
 

 Stevedoring (Western Stevedores) 
 Pilot Services   
 Tug Services   

 
2.2 Existing and Potential Customers 
 

The Port of Dampier includes  major customers such as Rio Tinto (Hamersley 
Iron and Dampier Salt) and Woodside Energy Limited.  Most shipping activity to 
the Port arises from the operations of these two international companies. 
 
In addition, the Port of Dampier is the location for significant support companies 
such as Mermaid Marine, Toll Energy, and Brambles. 
 
In the next five years, the DPA will benefit from the gas-to-liquids industry on the 
Burrup Peninsula.  Burrup Fertilisers Pty Ltd will commence exporting from the 
new bulk liquids berth in the second half of 2005.  
 
The Dampier Cargo Wharf also will see significant growth in activity as 
companies like Santos, BHP, Apache, and the Gorgon project operate in the 
area. 

 
2.3 Statutory Obligations 
 

Port Authorities Act 1999 
 
Under Section 30 of the Port Authorities Act 1999, all State-owned ports, 
including the Dampier Port Authority (DPA), have the following statutory 
functions: 

 
 Facilitating trade within and through the Port and planning for future growth 

and development of the Port. 
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 Undertaking or arranging activities that will encourage and facilitate the 
development of trade and commerce generally for the economic benefit of the 
State through the use of the Port and related facilities. 

 
 Controlling business and other activities in the port or in connection with the 

operation of the Port. 
 
 The safe and efficient operation of the Port. 

 
 The maintenance and preservation of vested property and other property held 

by it. 
 
 To protect the environment of the Port and minimise the impact of port 

activities on that environment. 
 
 
These  statutory obligations underpin the thrust and outcomes of this Strategic 
Development Plan. 
 
Compliance with other Legislation 
 
The DPA will comply with all relevant legislation, including the Environmental 
Protection Act, in going about its business.   The DPA is committed to continuing 
to improve its compliance systems, and being seen as a model for similar 
agencies. 
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3.0 STRATEGIC FRAMEWORK 
 
The DPA has confirmed its vision for the next five years, and has defined a purpose 
which encapsulates the responsibilities of the organisation under the Port Authorities Act 
1999.  The Board, management and staff have identified the key values, which will 
define what the DPA stands for in going about its activities. 
 
 
 
 

Vision 
 
“To be respected for our contribution to State development and as a port operator 

in the community we serve.” 
 
 
The Vision recognises the key role that the DPA has, in contributing to the development 
of the State of Western Australia, and the value that the DPA brings to the Pilbara region 
and the Karratha/ Dampier community.  The DPA is focused on being respected as a 
port operator, making a significant contribution to the State’s economy and well-being.  
 
 
 
 

Purpose 
 
“To bring growth and prosperity to the region and the State through the provision 

of safe, secure, efficient, and innovative management of the Port of Dampier.” 
 
 
The Purpose outlines why the DPA exists.  Again, it recognises the central obligation 
upon the DPA to bring growth and prosperity to the region and the State through 
operating in a professional manner.  Of particular note is the DPA’s desire to be 
“innovative” in the way the port is managed and develops.  The Purpose represents a 
significant daily challenge to the management and staff of the DPA. 
 
 
 
The DPA has determined that the following Values best define how the Board, 
management, and staff will conduct its activities: 
 

Integrity……………….. in our dealings 
Professionalism ………in our work 
Value for Money……….to our customers 
Care………………………for our environment 
Teamwork………………for shared success 
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4.0 MAJOR PLANNED ACHIEVEMENTS FOR 2005-06 
 
The Strategies and Actions to be undertaken in 2005-06 are outlined in Section 5 
against the key result areas identified by the DPA.   
 
The following major achievements will result from those actions in 2005-06: 
 
1. Completion of the new bulk liquids berth to support the gas-to-liquids industry 

(and more particularly the export of ammonia by Burrup Fertilisers in August 
2005). 

 
2. Establishment of an environmental monitoring program which will gather valuable 

data for future development in the Port of Dampier. 
 
3. Conclude negotiations with those gas-to-liquid producers which reach financial 

close, but more directly, the DPA will have developed a generic set of port 
facilities agreements which will reduce the legal costs to new proponents and to 
the DPA. 

 
4. Environmental and heritage approval will have been achieved in relation to all 

land requirements identified in the Port’s 20-Year Port Development Plan. 
 
5. The Environmental Management Plan will be completed (including public 

consultation). 
 
6. Maritime security regime will be enhanced through the construction of a new and 

safer security entry gate, and other additional security measures as experience 
grows. 

 
7. The DPA will have documented all its processes and systems to support the 

achievement of quality accreditation to ISO9002 in the latter part of 2005. 
 
8. Undertake and image, attitude, and awareness survey within the community 

served by the DPA. 
 
9. Further significant investment in management and staff training will be 

undertaken in 2005-06 to support security, hazardous goods, safety, and 
increasing growth in marine operations. 
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5.0 STRATEGIC ACTIONS 
 
The strategic aims and critical success factors for Dampier Ports for the next five years 
have been identified under six headings, representing the key areas of the DPA where 
performance is critical (Key Result Areas) to the organisation’s success.  The Strategies 
and Actions applicable to each Key Result Area are presented below (note: item numbering 
reflects that of the source document – the Strategic Development Plan). 
 
TRADE (Key Result Area 1) 
 
Strategic Aim To be supportive and creative in assisting our customers 

to grow and develop their activities in Dampier Ports. 
 

Critical Success 
Factors 

 Increase in trade volume 
 Increase in customers 
 New products traded through the Port 

 
 
Item No. Strategies/Actions Timing 
TR001 Complete port facilities agreements with gas-to-

liquid proponents – Dampier Nitrogen  
 

July – November 
2005 

TR003 Conduct review of trade opportunities with current 
customers (including forecasts). 
 

6 monthly reviews 
(Ongoing) 

TR004 Promote Dampier Ports to potential customers as 
an attractive port from which to trade. 
 

Ongoing 

TR005 Ensure that Dampier Ports has the land required 
to facilitate expansion and trade.  

Necessary 
approvals for land 
development in 
place by March 
2006. 

TR007 Facilitate the co-location of Port-related agencies 
(ie Customs, AQIS, AMSA) within the Port of 
Dampier, enhancing the overall level of service to 
customers [Dependent upon a commercial 
arrangement being put in place to cover 
accommodation costs]. 
 

December 2005 
for feasibility, 
June 2007 for 
new 
accommodation. 

TR008 Undertake upgrade works in the King Bay Estate 
to promote the efficiency and development of the 
area to better service the oil & gas and related 
industries. 
 

Three year 
program to 
September 2008 

TR009 Determine the future demand for the Dampier 
Cargo Wharf and develop a strategy to meet 
expected demand (including FPSO and naval 
vessels). 
 

August 2005 
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TR010 Consider the options for a light-weight extension 

to the Dampier Cargo Wharf to facilitate some 
traffic only wishing to bunker or change crews 
(thus making better use of the “cargo handling” 
parts of the facility). 
 

August 2005 

TR011 Implement a strategy for the provision of 
quarantine services in the Port. 
 

March 2006 

TR013 Develop a disaster recovery plan for the Dampier 
Cargo Wharf to ensure continuity of supply in the 
Port. 

June 2006 

 
 
PORT OPERATIONS (Key Result Area 2) 
 
Strategic Aim To provide an efficient, professional, port operation 

which meets the current and future needs of our 
customers. 
 

Critical Success 
Factors 

 Improve cost efficiency 
 High customer satisfaction 

 
Item No. Strategies/Actions Timing 
PO001 Undertake customer satisfaction survey. November 

(annual) 
PO002 Document all operating procedures and work 

instructions. 
 

Complete by 
September 2005 

PO003 Achieve quality accreditation to ISO 9002. By December 
2005 

PO004 Improve operational capability to take on a 
regional expansion role.  

Internal 
assessment in 
July 2005 

PO005 Facilitate and promote a “whole of port” approach 
to all elements of port operations, utilising 
strategic partnerships to manage resource needs 
and strengthen response capabilities.  
 

Ongoing 

PO006 Introduce operational procedures for the Bulk 
Liquids Berth. 
 

August 2005 

PO007 Study the opportunities for e-commerce in relation 
to the operations of Dampier Ports. 
 

July – September 
2005 

PO009 Develop a competitive model for provision of fuel 
to the Bulk Liquids Berth and the Dampier Cargo 
Wharf. 
 

January 2006 
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PO010 Develop Strategic Port Users Committee as a 

forum for confirming the effectiveness of Port 
Operations. 
 

Twice yearly 
meetings 
commencing in 
July 2005 

PO011 Continue the Navigation Committee as the forum 
for exchange of technical operational information. 
 

Quarterly 
meetings 
commencing in 
August 2005 

PO012 Examine the possibility of managing the Services 
Corridor on behalf of Landcorp. 
 

July 2005 

 
 
FINANCIAL PERFORMANCE (Key Result Area 3) 
 
Strategic Aim To ensure the port remains financially viable and meets 

the commercial expectations of its shareholders and 
stakeholders. 
 

Critical Success 
Factors 

 Sound financial management 
 Value for money 

 
Item No. Strategies/Actions Timing 
FP001 Develop a model which determines prices in the 

port relative to apportioned costs. 
 

By January 2006 

FP002 Develop alternative approaches to funding 
developments in the Port. 

April 2006 

FP003 Develop a suite of performance indicators to 
support the financial management of key 
functions and the implementation of the Strategic 
Development Plan. 
 

July – October 
2005 

FP004 Undertake a full “whole of port” risk assessment. 
 

October 2005 

 
 
5.4 SAFETY AND SECURITY (Key Result Area 4) 
 
 
Strategic Aim To protect and promote the safety and security of 

people, assets, and trade within Dampier Ports. 
 

Critical Success 
Factors 

 High safety awareness 
 High security awareness 

 
Item No. Strategies/Actions Timing 
SS001 Enhance the marine-side capability for safety and 

security of the Port. 
 

Ongoing 
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SS002 Monitor the effectiveness of security measures. 
 

Ongoing 

SS003 Develop and review a Port Disaster Recovery 
Plan. 
 

Develop plan by 
December 2005.  
Review Plan in 
2007 and 2009 

SS004 Update internal safety procedures. 
  

December 2005 
and December 
2008 

SS006 Achieve quality certification to safety standard AS 
4860. 
 

June 2006 

SS007 Promote safety and security awareness among 
staff, port users and the community. 
 

Ongoing 

SS008 Continually review emergency procedures and 
update plans.  
 

Annually 

SS009 Facilitate training and exercises to improve 
security and emergency response capability. 
 

Ongoing 

SS010 Introduce new Maritime Security Identification 
Card arrangements and distribution of port 
security access cards. 

Completed by 
June 2006 

 
 
5.5 ENVIRONMENT (Key Result Area 5) 
 
Strategic Aim To manage and protect the environment from the 

commercial activities of Dampier Ports. 
 

Critical Success 
Factors 

 High environmental awareness among staff and users 
 Regular testing shows good environmental health of the Port 
 Minimum number of incidents of contamination 

 
Item No. Strategies/Actions Timing 
EN001 Continue current research studies to support the 

body of knowledge on the environment of the Port 
of Dampier. 
 

Complete 
program by July 
2008 

EN002 Regularly monitor the environmental “health” of 
the Port of Dampier, consistent with the 
Environmental Management Plan (EMP). 
 

Ongoing 

EN003 Maintain a leadership role in emergency response 
to oil spills, etc. 
 

Ongoing 

EN004 Determine the conservation values of land within 
the Port of Dampier. 
 

November 2005 

EN006 Facilitate a ‘whole of Port’ approach to all Ongoing 
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elements of oil pollution response, utilising 
strategic partnerships to manage resource needs 
and strengthen response capability. 
 

EN007 Continually review Marine Oil Pollution response 
procedures and update plans. 
 

Annually 

EN008 Facilitate Marine Oil Pollution training and 
exercises for all port users. 
 

Ongoing 

 
 
5.6 CORPORATE CITIZENSHIP (Key Result Area 6) 
 
Strategic Aim To integrate Dampier Ports into the community we serve. 

 
Critical Success 
Factors 

 High level of community involvement 
 High level of community awareness 
 Community support for DPA activities 

 
Item No. Strategies/Actions Timing 
CC001 Undertake a community awareness survey. 

 
November 
(annually) 

CC002 Implement the communication strategy, which has 
been developed to achieve the following 
outcomes: 
1 Improve working relationships 
2 Increase knowledge and awareness of the 

DPA and its roles 
3 Improve cooperation and sharing of 

resources 
4 Promote a distinctive and positive image 

of the DPA 
5 Strenghen internal communications 
 

Ongoing 

CC003 Develop specific community activities. 
 

Ongoing 

CC005 Implement community support and sponsorship 
program. 
 

October 2005 
(with annual 
reviews) 

CC006 Create new schools visits program. 
 

By August 2005 
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6.0 FINANCIAL AND PERFORMANCE INFORMATION 
 
6.1 Operating Revenue and Expenditure 
 
The DPA aims to minimize the financial impact on the ‘port economy’ while at the same 
time ensuring it can properly meet its statutory responsibilities and acts in accordance 
with prudent commercial principles. 
 
The attached ‘Budgeted Statement of Financial Performance for the Year Ended 30 
June 2006 reflects the DPA position. 
 
 
6.2 Capital Expenditure and Borrowing Requirements 
 
In the early months of 2005-06, the DPA will conclude the major construction works for 
the new bulk liquids berth (including access channel) at a budgeted costs of $75.6 
million. 
 
During 2005-06, the DPA will complete its $2.6 million security upgrade program with the 
construction of a new permanent security gate and associated roadworks.  The DPA will 
also undertake minor works throughout the year.  The DPA will be funding the balance of 
these capital works programs from internal funds. 
 
 
6.3 Pricing Arrangements 
 
Pricing of services provided by the DPA, are designed to facilitate trade within the Port.  
In addition, pricing is compared annually to prices from the next nearest port, and to 
commercial rates being levied by the private sector.  The Board of the DPA is conscious 
of the need to keep port dues to the minimum level necessary to effectively provide for 
current and future services. 
 
Additional work will be undertaken in 2005-06 to further identify the relationship between 
costs and the setting of prices, including determining the level of pricing required to 
ensure that assets can be replaced, and major maintenance undertaken at specified 
times. 
 
The DPA has undertaken a comparison of port charges and has determined that there is 
a need to increase port dues in 2005-06 from 3.74 cents per GRT to 4.90 cents per 
GRT, to enable the Port to pay for the security infrastructure now in place, and to cope 
with the growth which impacts on the Port’s resources (the increase will occur from 1 
July 2005).  In addition, the DPA will be increasing its wharfage charge effective from 1 
January 2006 from $3.80 to $4.20 (an increase of 10.5 per cent). 
 
 
6.4 Dividends 
 
Dividends are paid to Government at the level of 50 per cent of after tax profits.  The 
Board will recommend a level of dividend to the Minister annually, or the Minister may 
determine in consultation with the Board (under Section 84 of the Act) a different 
dividend payment. 
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In 2005-06 the Dampier Port Authority is predicting an operating profit of $xxxx and 
proposes a normal dividend of $xxx. 
 
 
6.5 Accounting Policies 
 
Under the provisions of the Port Authorities Act 1999, reporting requirements are in line 
with those applicable under Corporations Law.  Accounting policies and accounting 
treatments will generally be contained in the Annual Reports of the DPA.  From July 
2005, the DPA will adopt the applicable international accounting standards, in 
accordance with Government guidelines. 
 
Reference in DPA accounts to “pricing and non-pricing depreciation” relates to the 
segregation of those assets which were “gifted” to the Authority by Woodside Energy Ltd 
in 1989 when the Authority was created.  These are the only gifted assets received by 
the DPA. 
 
 
6.6 Reporting Requirements 
 
The Port Authorities Act 1999 defines the reporting requirements for the DPA.  These 
include a six-monthly report, and Annual Report to the Minister, and in addition to these 
requirements, the DPA is also regulated by the Government Financial Responsibility Act 
2000 which provides for mid-year review estimates, and quarterly whole of government 
data. 
 
In all other cases, the DPA seeks to minimise reporting requirements, except as 
necessary to assist the Government in its planning and reporting.  Each request for 
additional information is assessed individually. 
 
 
6.7 Community Service Obligations 
 
The DPA will complete construction of a bulk liquids berth in early 2005-06 and will be 
strengthening the Dampier Cargo Wharf.  The total cost of these two projects is around 
$75 million (including dredging works).  The capital cost will be recovered from users.  In 
the case of the bulk liquids berth, the present position is that State Treasury will 
underwrite the unused portion of the facility with a community service obligation 
payment, to the extent necessary to enable the DPA to service the debt and cover the 
operating costs of the facility. 
 
 
6.8 Diversity Policy 
 
The DPA is an equal opportunity employer that actively promotes diversity in the 
workplace.  The DPA has only a small staff, but already has a significant number of 
female employees working in operations and administrative areas.   During 2005-06 the 
DPA will continue to target youth employment and cultural diversity. 
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