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STATEMENT OF COMPLIANCE 
 
 
 
TO THE HONOURABLE JIM McGINTY MLA 
MINISTER FOR HEALTH 
 
 
 
 
In accordance with Section 66 of the Financial Administration and Audit Act, 1985 and 
Section 15 of the Queen Elizabeth II Medical Centre Act, 1966 we hereby submit for your 
information and presentation to Parliament the Report of the Queen Elizabeth II Medical 
Centre Trust for the financial year ended 30th June 2005. 
 
The Report has been prepared as far as practicable in accordance with the provisions of the 
Financial Administration and Audit Act, 1985. 
 
A copy of this Report is being furnished to the Senate of the University of Western Australia 
in accordance with Section 15(2) of the Queen Elizabeth II Medical Centre Act, 1966. 
 
 
 
 
 
 
__________________________    _______________________________ 
Judge VJ French      Professor I Puddey  
 
Chairperson       Member 
The Queen Elizabeth II Medical Centre Trust  The Queen Elizabeth II Medical Centre Trust
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INTRODUCTION 
 
The Queen Elizabeth II Medical Centre Trust is responsible for the development, control and 
management of the Queen Elizabeth II Medical Centre Reserve. 
 
The establishment of the Queen Elizabeth II Medical Centre Trust (previously known as the 
Perth Medical Centre Trust), arose out of the need for an independent body to monitor and 
control the usage of land previously owned by the University of Western Australia, upon 
which the Government of the day wished to establish a medical centre. 
 
The Medical Centre Reserve (or “site”) covers 28.4749 hectares and accommodates over 30 
organisations in 25 buildings.  The major site users are Sir Charles Gairdner Hospital, The 
University of Western Australia, The Western Australian Centre for Pathology and Medical 
Research (PathCentre), The Western Australian Institute for Medical Research, the Lions Eye 
Institute and “The Niche”. 
 
The Trust plays no active part in the management of the respective facilities and operations of 
site users unless any activity is detrimental to the Reserve or adversely affects the facilities 
and/or operations of other site users. 

ENABLING LEGISLATION 
 
The Queen Elizabeth II Medical Centre Trust was established under Section 7 of the Queen 
Elizabeth II Medical Centre Act, 1966 to undertake the development, control and 
management of the Queen Elizabeth II Medical Centre Reserve established under Section 6 of 
the Act. 
 
The Minister for Health is responsible for the Queen Elizabeth II Medical Centre Act, 1966 
and consequently, the Queen Elizabeth II Medical Centre Trust. 

LAND RESERVES 
 
The land known as the Queen Elizabeth II Medical Centre is a Class A Reserve Number 
33244, Swan Location 9075. 
 
The Reserve is generally bounded by Aberdare Road to the North, Winthrop Avenue and 
Kings Park to the East, Monash Avenue to the South, and Hollywood Private Hospital and 
residential areas to the West. 
 
A Water Corporation of Western Australia compensating / drainage area (Swan Location 
8448) is landscaped and maintained in part by the Trust to form a useful adjunct amenity to 
the Reserve itself. 

MINISTERIAL DIRECTIVES 
 
There were no Ministerial Directives issued during the period covered by this report. 
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MEMBERSHIP OF THE TRUST AND TERMS OF APPOINTMENT 
 
The Queen Elizabeth II Medical Centre Trust has 5 members being: 
 
  A person appointed by the Governor on the written nomination of the Minister for 

Health and the Senate of the University of WA, and holding office during the 
Governor's pleasure.  The Act provides that this member shall be Chairman of the 
Trust. 

 
  Judge VJ French. 
 
  Two persons appointed by the Governor on the written nomination of the Minister 

for Health, and holding office during the Governor’s pleasure.  
     
  Mr A Chuk and Mr RHC Turner AM.  
 
  Two persons appointed by the Senate of the University of WA and holding office 

during the Senate's pleasure. 
 
   Professor I Puddey and Ms G McMath. 
 
  The Trust acknowledges the strong commitment and outstanding contributions of 

Professor L Landau AO and Professor M Seares AO who resigned during the 
financial year 

 

MEETINGS OF THE TRUST 
 
The Trust met on four (4) occasions during the 2004 / 2005 financial year. 

OBJECTIVES 
 
The objectives of the Queen Elizabeth II Medical Centre Trust are to: 
 
• Ensure the Queen Elizabeth II Medical Centre Reserve, as established under Section 6 of 

the Act, is developed within the existing geographic, environmental and functional 
constraints in a planned and methodical way and in accordance with the purposes of the 
Act as a Medical Centre of national and international repute. 

 

• Ensure the development of the Medical Centre site is achieved through a cooperative 
approach between the Trust, site tenants, and the relevant academic and professional 
schools of learning providing teaching and research resources to the Medical Centre and 
the State. 

 

• Ensure the provision of appropriate on-site facilities for the clinical teaching of 
undergraduates and graduates in medicine, nursing and allied health professions. 



7 of 37 

FUNCTIONS AND SERVICES 
 
The Queen Elizabeth II Medical Centre Trust provides the means by which all existing and 
future facilities on the Reserve can be monitored and assessed so as to ensure compliance 
with the general objectives of the Act and with the intended utilisation of the Queen Elizabeth 
II Medical Centre Reserve. 

TRUST DELEGATE 
 
The Queen Elizabeth II Medical Centre Act, 1966 enables the Trust to appoint a Delegate to 
exercise most of its powers in relation to controlling and managing the site.  A Delegation 
Instrument was published in the Government Gazette on 24 October 1986 in favour of the 
Board of Management of Sir Charles Gairdner Hospital. 
 
The current Delegate is the Minister for Health as the Board of Management of Sir Charles 
Gairdner Hospital. 
 
Under the instrument of delegation, Sir Charles Gairdner Hospital is the Accountable 
Authority for the day-to-day management of the Queen Elizabeth Medical Centre Reserve, 
including general administration, management and other statutory requirements in relation to 
the Reserve.  All staff engaged in Trust activities are employed by the Minister for Health as 
the Board of the Sir Charles Gairdner Hospital under Section 7 of the Hospitals and Health 
Services Act, 1927. 
 
 Mr A Roberts, Area Director, Financial Services for the North Metropolitan Health Service 
continued in the position as the Principal Accounting Officer for the Financial Statements of 
the Sir Charles Gairdner Hospital Delegate Account. 
 
The business address and telephone number of the Queen Elizabeth II Medical Centre Trust 
are: 
  The Secretary 
  Queen Elizabeth II Medical Centre Trust 
  R Block 2nd Floor Sir Charles Gairdner Hospital 
  Hospital Avenue 
  NEDLANDS  WA  6009 
  Telephone: (08) 9346 3964 

SECRETARIAL SUPPORT 
 
The Trust wishes to express its gratitude to the Executive of Sir Charles Gairdner Hospital for 
continuing to provide it with secretarial support. 
 
The Trust gratefully acknowledges the contribution of Mr A Buckley who has served as 
honorary Secretary to the Trust since May 2003. Mr Buckley resigned as Secretary, effective 
30 June 2005. 
 
The Trust has also endorsed the appointment of a full-time Finance and Business Officer due 
to the increasing complexity of managing the Trust’s affairs.  Mr D Sinclair was appointed to 
the   position in December 2004, and will serve as honorary Secretary effective 1 July 2005. 
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The Trust gratefully acknowledges the contribution made by Mr I Stewart who helped 
establish the Finance and Business Officer position in November 2003 and acted in the 
position until a permanent appointment was made. 
 

STATEMENT OF COMPLIANCE WITH PUBLIC SECTOR STANDARDS 
 

• In relation to the Trust itself, members complied with the Code of Conduct that the 
Trust adopted on 27 July 2000. 

 
• In relation to administrative and operational matters, staff engaged on Trust-related 

activities are employees of the Metropolitan Health Services and the compliance 
statement contained in the Metropolitan Health Services’ Annual Report applies to 
these personnel and related activities. 

ADVERTISING AND SPONSORSHIP 
 
The Trust had no expenditure in the financial year ended 30 June 2005 on the areas 
mentioned in Section 175ZE of the Electoral Act, 1907. 

DISABILITIES SERVICES PLANNING 
 
The Trust and Sir Charles Gairdner Hospital recognise that people with disabilities are valued 
members of the community who make contributions to social, economic and cultural life. 
 
Planning to improve access to and facilities for the disabled is largely the responsibility of Sir 
Charles Gairdner Hospital in its role as Delegate. 
 
Specific disability service planning issues pertaining to the Trust’s area of responsibility 
include: 
 

• Parking facilities – the Trust provides a total of 42 disabled parking bays (compared to 
36 in 2003/2004 and 33 in 2002/2003) at appropriate locations around the site. This 
revised figure does not include 6 disabled parking bays at “The Niche”, or any disabled 
parking bays at “Crawford Lodge”. These facilities are on ground leases and are not 
available for general public parking. Sir Charles Gairdner Hospital also provides an 
electric passenger vehicle to transport infirm, aged and health-compromised people from 
the car parks to various points within and around the buildings on the Reserve; 

 
• A total of 7 TransPerth bus routes traverse the Queen Elizabeth II Medical Centre 

including the Circle Route (routes 98 and 99) and the Subiaco Shuttle (route 97).  Most 
of the TransPerth bus fleet has special provision for disabled access. Tactile surfaces 
have been installed at some bus stops on Hospital Avenue to facilitate usage by 
passengers who are visually impaired. The new entry to the hospital’s Emergency 
Department in “G” Block also has tactile surfaces;   

 
• Four hospital lifts have been fitted with disability access controls in “G”, “D” and “E” 

Blocks; 
 

• In 2004 Sir Charles Gairdner Hospital issued a Signage Standards manual. The manual 
outlined basic visual and physical criteria for the design, production and installation of 
signs throughout the site;  
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• A new visitors’ site map has been developed for inclusion in the Sir Charles Gairdner 

Hospital Patient Information Booklet. The visitor’s map specifically outlines ACROD 
parking bays and the graphics are designed for easy reading for visual impaired readers; 
and 

 
• All new and replaced signs for the Queen Elizabeth II Medical Centre will be in 

accordance with Australian Standard 1428.1 – 1428.2  - 1992 Design for access and 
mobility.   
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INFORMATION STATEMENT 
 
An Information Statement complying with the requirements of the Freedom of Information 
Act, 1992 is appended to this report. 

OPERATIONAL PERFORMANCE 

Principal Operations 
 
The principal day-to-day operations undertaken by Sir Charles Gairdner Hospital on the 
Trust’s behalf are: 
 

• Maintenance of the Reserve (gardens & grounds); 
• Provision of parking facilities and control of traffic movement on site; 
• Management of tenancy agreements; and 
• Security. 

 
Financial aspects of these operations are contained in the financial statements attached to this 
report. 
 
Parking fees apply to both staff and visitors bringing vehicles on to the Reserve. These fees 
are established under Delegate By-Laws and were unchanged in 2004/2005, pending 
finalisation of the Structure Plan and the associated Parking Management and Access Plan.  
 
Rental levels for leaseholders are established by: 
 

(a) the Trust’s property management contractor for the retail/commercial tenants 
(based on market prices); and 

(b) the Trust, based on indicative rental rates for representative areas as advised 
by the Valuer General’s Office for non-commercial tenants such as research 
institutes. 

Review of the Provisions of The Queen Elizabeth II Medical Centre Act, 1966 
 
Section 21 of The Queen Elizabeth II Medical Centre Act, 1966 (the Act) requires the 
Minister for Health to review the operation and effectiveness of the Act every 5 years 
calculated from 1 January 1991, and to present the report before each House of Parliament. 
Checks of Hansard and of the Queen Elizabeth II Medical Centre Trust’s records confirm that 
this requirement has not been met, however, an interim report was provided in the Trust’s 
2003/2004 annual report. 
 
A report outlining the operation and effectiveness of the Act will be provided to the Minister 
for Health in January 2006 for tabling in Parliament.  
 

Health System Reform 
 
In July 2004, Dr N Fong was appointed as Executive Chairman of the Health Reform and 
Implementation Taskforce. The Taskforce’s primary function is to implement 
recommendations from the report of the Health Reform Committee chaired by Professor M 
Reid entitled “ A Healthy Future for Western Australians”. 
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A Steering Group was established to drive the implementation of the report’s 
recommendations and to oversee the development of a Clinical Services Framework 
following an extensive consultation phase. 
 
As part of the process a “ New Vision for the North” has been outlined and Sir Charles 
Gairdner Hospital is designated to become the Adult Tertiary Hospital for the North 
Metropolitan Area Health Service.    
 

Structure Planning 
 
The Trust is continuing to work closely with the Department for Planning and Infrastructure 
and the State Planning Commission to finalise the Structure Plan for the site. 
 
On the 22 December 2004 the State Planning Commission approved the development 
application for the State Cancer Centre. The Commission granted approval on the basis that 
the Trust and the Department of Health commit to a program for finalisation of the Structure 
Plan for the QEII Medical Centre site, which is to include a comprehensive Parking 
Management and Access Plan.      
 
The Queen Elizabeth II Medical Centre Trust is acutely aware of public and staff concerns 
about the parking situation on site and has acted to improve the car-parking situation and 
encourage alternative means of accessing the site.  
 
The Queen Elizabeth II Medical Centre draft Structure Plan identifies two possible areas 
where multi-storey car parks could be constructed to more effectively address car-parking 
pressures on the site.  
 
A number of short-term measures have been completed by the Trust, including converting 
grassed areas to parking areas and reconfiguring car parks. 
 
Over 300 additional temporary and permanent car-parking bays have been provided over the 
past three years. Planning is finalised for an additional 80 car parking bays throughout the site 
to be constructed in the new financial year. 
 
The Queen Elizabeth II Medical Centre Trust has encouraged the use of alternative transport 
options, such as the Subiaco Shuttle Bus Service, the Circle Route, and using bicycles to ride 
to work, where possible. The Trust has confirmed its ongoing contribution of 10% towards 
the cost of operating the Subiaco Shuttle Bus Service. 
 
The Queen Elizabeth II Medical Centre Trust has expressed interest in taking part in the 
Travel Smart Workplace Program to develop a Green Transport Plan. A Green Transport Plan 
assists employers to reduce car trips to workplaces and seek other transport alternatives. A 
successful lunchtime forum was conducted in April 2005 highlighting various modes of travel 
to work. The Finance and Business Officer attended Travel Smart seminars throughout the 
year regarding modes of travel to work.  
 
Each fortnight at the Sir Charles Gairdner Hospital orientation day the Finance and Business 
Officer presents alternative travel information to the new employees to the site.        
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Community and Site User Liaison 
 
The Trust has continued to publish a quarterly Campus Bulletin. This bulletin which is 
distributed internally and externally, provides readers with an update of issues of interest on 
the Queen Elizabeth II Medical Centre site. 
 
The Trust also arranges bi-monthly Site User Liaison Meetings to discuss site and hospital-
related issues. 
 
The Trust also created The Queen Elizabeth II Medical Centre Intranet Website and this can 
be accessed by www.qeii.health.wa.gov.au  
 
Information about the Trust’s activities, links to other site users and site maps are also 
available through this website. 

CAPITAL PROJECTS 
 
The Queen Elizabeth II Medical Centre Trust itself did not undertake any major capital 
projects on the Reserve during the year. 
 
A permanent Consultant Car Park has been established to the western End of  “L” and “M” 
Blocks (University of Western Australia). The emergency helicopter landing area was 
relocated from the rear of “R” Block closer and adjacent to the hospital’s Emergency 
Department during the 2004/2005 financial year. 
 
The North Metropolitan Area Health Service – Sir Charles Gairdner Hospital awarded a 
contract for a new $12 Million Cancer Centre at the northern end of Car Park 5, adjacent to D 
Block. Construction commenced in April 2005 and will be completed in 2006. This required 
the relocating of Special Rights Car Park 5 to the rear of R Block.   
 
The proposed Stage 2 of the Cancer Centre includes a 165 bay basement car park to ensure 
that adequate visitors and staff car parking can be retained in this vicinity.         
 
The site cooling systems are currently being upgraded to meet the increase demand across the 
site for chilled water, which is required for air conditioning and cooling of sterilisation and 
medical equipment.   
 
The University of Western Australia commenced upgrades to Research facilities in M Block. 
 
The AH Crawford Lodge obtained planning approval to commence construction of on-site 
accommodation units for patients and a new recreation lounge within Crawford Lodge. 
 
The following minor works were undertaken to improve accessibility to the site, to 
discourage illegal parking and address safety issues: 
 

• Traffic flow through the ambulance canopy was reversed to a north – south direction 
and a cable gate was installed at the south end of the ambulance canopy to prevent the 
general public from accessing the area by vehicle; 

  
• The Taxi Rank was relocated to the central plant building opposite G Block, and 

closer to the Emergency Department; 
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• A car park was created for Medical Consultants on the area east of J & K Blocks that 
was previously reserved for helicopter landings;  

   
• The slip road outside E Block was re-aligned. This has created a safer entry to 

Hospital Avenue for traffic travelling north. Additional “pick up” and “set down” 
parking has also been incorporated; and 

 
• Timber bollards have been installed along Monash Avenue, Hospital Avenue, 

Aberdare Road and Gairdner Drive to stop vehicles from damaging reticulation and 
for the protection of site gardens and systems.  

OTHER MATTERS OF RELEVANCE TO THE TRUST’S OPERATIONS 
 
Sir Charles Gairdner Hospital provides a range of services to other site tenants as an adjunct 
to its own operations. These services include gas, normal and essential electricity supplies, 
chilled water for air conditioning, high temperature hot water, steam as well as filtered water 
for laboratories using reverse osmosis. 
 
In accordance with Department of Health policy, smoking is banned within five metres of 
entrances to all Department of Health buildings, hospitals and similarly, within 10 metres of 
air-conditioning intakes. Smoker’s areas have been relocated away from building entry points 
and air conditioning inlets across the site. 
 
PERFORMANCE INDICATORS 
 
Performance indicator information is provided on pages 14 – 18.  
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PERFORMANCE INDICATORS FOR THE YEAR ENDED 30 JUNE 2005 
 
 
 

CERTIFICATION OF PERFORMANCE INDICATORS 
 
 
 

We hereby certify that the accompanying Performance Indicators are based on proper records, are 
relevant and appropriate for assisting end users to assess the Queen Elizabeth II Medical Centre 
Trust’s performance, and fairly represent the performance of the Trust for the year ended 30 June 
2005. 
 
 
 
 
Signed at Perth this:______________________________ 
 
 
 
 
 
 
 
__________________________________ ___________________________________ 
Judge VJ French      Professor I Puddey  
 
Chairperson       Member 
The Queen Elizabeth II Medical Centre Trust The Queen Elizabeth II Medical Centre Trust
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 QUEEN ELIZABETH II MEDICAL CENTRE TRUST 

 
 

PERFORMANCE INDICATORS 2004/2005 
 
Outcome of the Trust (External) 
 
Appropriate site facilities are provided for Queen Elizabeth II Medical Centre site users. 
 
Service Plan (Site Facilities) 
 
The Trust/Delegate provides the following services: 
 
• Construction, where required, and maintenance of roads, paths, parking areas, lighting, 

sewerage and drainage and like facilities; 
• Landscaping and maintenance of gardens and grounds on the Reserve; 
• Security of persons and property on and around the Reserve; 
• Control of vehicular movement and parking on the Reserve; 
• Control measures related to ingress to and egress from the Reserve. 
 
Indicators 
 
Effectiveness Indicators 
 
1. The percentage of positive responses (‘excellent’, ‘very good’ and ‘good’) on the 

customer (Queen Elizabeth II Medical Centre site users) satisfaction survey 
covering: 

 
• Standard of maintenance and repair of roads, paths, parking areas and 

grounds/gardens on Reserve; 
• Timeliness of maintenance and repair of roads, paths, parking areas and 

grounds/gardens on Reserve; 
• Standard of lighting on Reserve; 
• Standard of Security control for vehicular movement on and around Reserve 

and illegal parking; 
• Timeliness of Security response; and 
• Appropriateness of parking facilities provided to staff and visitors. 

 
As the outcome of the Trust is to provide appropriate facilities to site users (customers), a key 
measure of effectiveness needs to include the customers’ views on the service provided.  
Performance Indicator 1 provides information on how well the Queen Elizabeth II Medical 
Centre Trust meets customer needs. 



17 of 37 

A Site Users’ Satisfaction Survey was issued in June 2005 for the 2004/2005 financial year.  
To maximise coverage and ensure that customers could be followed up if a proportional 
response had not been received, particularly from the larger site user groups, the following 
process was used for the 2004/2005 survey: 
 
• A spreadsheet was developed listing the 26 major site user groups and key contact details; 
• Survey forms for each of the 26 major site user groups had different footers to enable the 

various response rates to be assessed; 
• Where a proportional response rate had not been received, or where there had been a nil 

response, a follow-up email was sent to the key contacts requesting that more responses 
be encouraged from their respective groups; 

• The questions used for the 2004/2005 Site User’s Satisfaction Survey were unchanged 
from the 2003/2004 financial year to allow a direct comparison of Key Performance 
Indicators from the previous survey. 

 
A total of 406 responses to the survey were received by the due date (compared to 260 in 
2003/2004 and compared to 376 in 2002/2003) with the results being recorded below. 
 
Responses were received from 9 of the 30 major site user groups, giving a response rate of 
30%. 
 
The levels of satisfaction are recorded as the percentage of respondents indicating “fair” to 
“excellent” on the survey form. 
 
The level of satisfaction with the standard of maintenance and repair of roads, paths, parking 
areas and grounds/gardens on the Reserve were: 

 
Maintenance Area 

 
2004/2005 2003/2004 2002/2003 

Roads 89% 93% 90% 
Footpaths 89% 94% 92% 
Parking Areas 44% 71% 50% 
Grounds/Gardens 93% 98% 96% 

 
In relation to the timeliness of this maintenance repair, the satisfaction levels were: 
 

Maintenance Area 
 

2004/2005 2003/2004 2002/2003 

Roads 81% 90% 84% 
Footpaths 81% 92% 86% 
Parking Areas 59% 82% 63% 
Grounds/Gardens 87% 94% 91% 

 
78% of respondents were satisfied with the standard of lighting on the Reserve compared 
with 84% in 2003/2004 and 83% in 2002/2003. 
 
The standard of security control in relation to vehicular movement on and around the Reserve 
received a satisfaction level of 69% (73% in 2003/2004 and 72% in 2002/2003).  The 
management of illegal parking was rated as 44% (56% in 2003/2004 and 55% in 2002/2003). 
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43% of respondents were satisfied with the timeliness of security response after requesting 
assistance compared with 52% in 2003/2004.  This year 49% of respondents considered they 
were unable to respond to this indicator compared with 45% in the previous year, which still 
significantly affects the outcome of this response. 
 
44% of respondents were satisfied with the staff parking facilities (74% in 2003/2004 and 
54% in 2002/2003) and 43% with the parking facilities provided for patients/visitors (60% in 
2003/2004 and 47% in 2002/2003). 
 
Staff are not satisfied with the parking arrangements due to new services coming to the site 
that have reduced parking opportunities.    
 
In addition to Car Park improvements the Trust and the Sir Charles Gairdner Hospital 
acknowledge that parking capacity remains an issue on the site.  While this is being addressed 
in various site-planning processes, provision of increased parking requires substantial capital 
investment and options for funding such developments need to be pursued.  Alternative 
transit programs are also being considered to reduce the amount of traffic, especially single 
occupant vehicles, coming to the site. 
 
Traffic, parking and access planning will be progressed as part of Structural Planning for the 
current health reform process. 
 
2. The total number of Motor Vehicles stolen from car parks/year on the Reserve in 

comparison to the total number of car parking bays 
 
An outcome of the Trust is to provide a security service to property on the Reserve.  
Performance Indicator 2 identifies the ratio of cars stolen from the site in relation to the 
number of car parking bays available.  This provides a measure of the effectiveness of car 
park security over time. 
 
In the financial year ended 30 June 2005, a total of 2 cars were stolen from Reserve car parks 
compared to 2 in the previous year and 8 in 2002/2003.  The total number of car bays on the 
Reserve is 3212. These figures exclude the significant oversubscription of parking on the site 
occurring at peak times. 
 
The proportion of vehicles stolen to car bays is 0.66 in 2004/2005, 0.66 vehicles per 1000 
bays in 2003/2004, compared with 2.89 vehicles per 1000 bays in 2002/2003. 
 
Efficiency Indicators 
 
3. Overall Operating Expense per Hectare  
 
The Trust incurs costs related to repairs and maintenance of the Queen Elizabeth II Medical 
Centre Reserve, site security, car parking management, legal costs, depreciation and general 
administrative/management functions. This performance indicator is a measure of the total 
costs incurred per hectare in developing, controlling and managing the Reserve. The notional 
Capital User Charge shown in the Financial Statements is excluded for the purposes of this 
indicator 
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In 2004/2005 the total operating expense per hectare was $88,455 compared to $80,095 in 
2003/2004 and $73,268 in 2002/2003. 
 
The main contributing factors to the increase are the rising cost of labour and creation of 
temporary car parks.  

 
3.1 Maintenance Cost per Hectare  

 
An outcome of the Trust is to provide appropriate site facilities and a major component of the 
service is maintenance and repairs (roads, paths, car parks, lighting, grounds and gardens) 
on the Reserve.  The expenses incurred are part of the overall operating expense but 
separately reported on for management purposes.  This Performance Indicator is a measure 
of the cost per hectare directly related to provision of this maintenance service. 
 
The total area of the Reserve is 28.4749ha. In 2004/2005, the cost per hectare was $28,670 
compared to $24,127 in 2003/2004 and $20,625 in 2002/2003. 
 
The increase in this indicator is driven by increased expenditure on salaries and wages, 
repairs, maintenance and installation of protective bollards. Work also includes repairs to 
ageing surfaces on footpaths, roads and kerbing as well as addressing public safety and 
disabled access requirements.  
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OFFICE OF THE AUDITOR GENERAL 
4TH FLOOR 
DUMAS HOUSE 
2 HAVELOCK STREET 
WEST PERTH  WA  6005 
 
 
 
 
The accompanying financial statements of the Queen Elizabeth II Medical Centre Trust have 
been prepared in accordance with the provisions of the Financial Administration and Audit 
Act, 1985, from proper accounts and records to represent fairly the financial transactions for 
the financial year ending 30 June 2005 and the financial position as at 30 June 2005. 
 
At the date of signing we are not aware of any circumstances which would render the 
particulars included in the financial statements misleading or inaccurate. 
 
 
 
 
 
 
____________________ ____________________  __________________ 
Judge VJ French   Professor I Puddey    Mr A Roberts 

Chairperson      Member      Area Director Financial Services 

The Queen Elizabeth The Queen Elizabeth II     North Metropolitan Health Service 
II Medical Centre Trust Medical Centre Trust     Principal Accounting Officer 
          Queen Elizabeth II Medical  
          Centre Trust Delegate Account 
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