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Department of Agriculture and Food, Western Australia

Western Australian wheat yields

The department has worked to increase the yields for the
State’s wheat producers through a range of activities.
These include promoting a high input/high yield package
and many better climate risk management techniques,
such as early sowing with more nitrogen, better rotations,
and better disease control. As shown in performance
indicator (PIl) 2 the department has also developed higher
yielding varieties which have had a high rate of adoption
by the State’s wheat industry.

Figure 6 shows that these activities have resulted in a
marked increase in the rate of crop yield improvement
over the last 25 years. Between 1930-1981 wheat yields
increased by 7 kg/ha/year, but this has increased to

21 kg/ha/year between 1982-2007. This is a three-fold
increase in the rate of technological improvement in yields
in recent decades. In eastern Australia yields have levelled
out over the last 25 years. However, climate change is

the single biggest issue facing farmers today and recent
severe droughts have reduced yield trends, especially in
eastern Australia. In Western Australia very poor seasons
in 2000, 2002, 2006 and 2007 have contributed to much
greater yield variability over the last decade.

The need to apply risk management strategies such

as seasonal forecasting systems and risk management
tools is now critical if farmers are to take advantage of
good seasons and minimise losses in dry years.

The department will continue to work with agri-food
producers to increase their profitability by providing
market and growing season outlooks and findings of
research and economic development activities.

Figure 6: Average wheat yields in Western Australia (T/Ha/Yr)
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Wool

The Woolmark Company has highlighted that the fastest
growing textile fiore market in the world is for luxury fine
wool. The demand for and volume of this wool from
Australia has more than doubled over the past 12 years
and its value has tripled clearly indicating where consumer
preference lies. The State’s wool clip has responded to
market demand for more fine wool. It is now considered to
be the finest wool clip in Australia. The decreasing trend

in diameter of the Western Australian wool clip is the most
dramatic change in the wool clip that has ever occurred.

In addition to producing fine wool, the state produces the
second largest wool clip in Australia.

The department has contributed to this by running

a series of workshops on Wool Market Awareness

to improve the understanding of the market by wool
producers, and conducted sheep selection workshops

to show the effectiveness of using measurements in

the selection of sheep that have better quality wool and
deliver high profitability. Support is also provided through
tools that assist producers identify sheep most suited to
producing fine wool and those better suited to prime lamb
production.

In 2007-08, over 42 per cent of the State’s clip was
classed as super fine (under 19.5 micron) compared to
just 37.5 per cent in 2006-07 (Australian Wool Testing
Authority, June 2008). This is the premium segment of

the market for Merino wool. It is mainly used in the
production of fine apparel. Since July 2007, the fibre
diameter has averaged 20.0 micron as a result of improved
selection for fine wool and the adoption of prime lamb
production that has increased the ewe proportion of the
flock (see Table 4).

Seasonal variation, both within and between years, exerts
considerable short term influence on fibre diameter.
Poorer conditions in 2006 and 2007 across some sheep
producing areas have also contributed to the falling fibre
diameter of the State’s wool clip.

Economically at the farm scale, the lower average
diameter and better prices have been offset by lower wool
cut per sheep. Despite a decrease in overall production
volume during the past 10 years, the value of the State’s
wool clip has remained remarkably constant at around
$600 million.

Table 4: Average fibre diameter of wool tested in WA and percentage of State clip in superfine category

Tar et

1 Average diameter of wool tested in State 20.3 20.1 19 9

2 Percentage of State clip in superfine category 375 38 42

Source: Department of Agriculture and Food and Australian Wool Exchange (AWEX) auction data
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Efficiency indicator

PI 5 Average cost per unit of knowledge

The food and fibre industry development output

is described as the generation, integration and
application of knowledge that increases the international
competitiveness and market opportunities for the State’s
agriculture food and fibre industries. R&D organisations
tend to have particular difficulty determining meaningful
and measurable units of output in order to report
efficiency. It is not cost effective to measure each
individual piece of R&D and the component processes
as the output produced is knowledge and this can take
many forms, with each requiring different resources and
commitment. Some organisations have elected to count
variations in person days or hours committed to research.
This is input focused and is not considered to be a true
determinant of efficiency, such as inputs to outputs.

To fulfil our reporting requirements, in 1998-99 the
department instituted a process to enable annual
collection of numbers of publications and other outputs
produced by department staff associated with food and
fibre industry development. Publications are considered
the most suitable means of capturing (in the form of
units of output) the knowledge produced. In addition,
another key form of knowledge generation, integration
and application are the key strategies directly related

to improving the productivity and competitiveness of
producers. This year, the average cost per unit is slightly
lower than the target figure, and is similar to results from
2001 to 2004. In 2007-08, the department’s efficiency
in generating units of knowledge improved within the
Food and Fibre Industry Development output. Figure 7
presents the results of this efficiency measure for the past
eleven years.

Figure 7: Average cost per unit of knowledge 1997-98 to 2007-08
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Output 2: Agricultural resource management

Outcome:
Improved ecological sustainable development of
agri-industry

Service description:

Generation, integration and application of knowledge
which, together with appropriate policy and regulation,
develops the capacity of rural communities and
industries to profit from environmentally responsible
agriculture.

Effectiveness indicators

The ecological sustainability of agri-industry will be improved if
primary producers are able to:

= adopt sustainable land management practices;
= manage their businesses sustainably and profitably; and
= be responsive to change and open to opportunities.

The agricultural resource management (ARM) output contributes
to all these areas. However, its effect is often difficult to measure
due to concurrent changes in seasonal conditions and market
forces and the long timeframes for response and improvement
in natural systems.

P16 The impact of department activity on the adoption

of management practices that address off-site
environmental impact or contribute to the long-term
sustainability of the natural resource base

The adoption of management practices that reduce
off-site environmental impact or contribute to the long-
term sustainability of the natural resource base is crucial
to the development and maintenance of profitable
agricultural industries in Western Australia. A 2006-07
nationwide natural resource management survey by

the Australian Bureau of Statistics' ABS (4620.0) asked
primary producers to report the extent of natural resource
management (NRM) issues and activity. In Western
Australia the survey found that:

= the majority (94 per cent) of agriculture establishments
performed some form of NRM (namely weed, pest and
land and soil management) activity;

= agricultural businesses invested an estimated $526
million in NRM. Of this 65 per cent was spent on weed
management, 20 per cent on pest management, and
15 per cent on land and soil management;

= on an individual basis, agricultural businesses spent
an average of $41,000 on NRM - the highest rate of
investment of all states/territories;

= like all other states and territories, increasing
productivity and farm sustainability were the most
commonly reported reasons for improving NRM
practices; and

= a higher proportion of farmers reported undertaking
activities other than those reported as problems,
indicating NRM problems continue to be managed
preventatively as well as remedially.

Agricultural extension research identifies that increasing
the levels of primary producers’ knowledge and skills
contributes to an increase in the adoption rates of
recommended practice.

The department’s 2007-08 NRM? survey found that

the incidence of farm and pastoral lease management
practices remained similar to 2006-07 survey findings.
The survey indicated that across the South West and
Agricultural operational regions regular soil testing for
nutrient and pH levels and preserving or enhancing
areas of conservation value are the most common
practices. In the pastoral region formal monitoring

of vegetation/pasture conditions remained the most
common management practice. The adoption of specific
management practices varied by region, with the
proportion of primary producers in any given operational
region remaining reasonably constant since 2005-06.
The adoption and application of at least one risk
management strategy remained high; over one third

(38 per cent) of all primary producers having used

a management practice such as Quality Assurance,
Environmental Management Systems or Code of Practice
in the past 12 months with pastoralists experiencing the
greatest (measured) increase in the use of these practices
(38 per cent compared to 11 per cent in 2006-07).

Following last year’s increases in the proportion of primary

producers undertaking training, this year saw a return
to previous numbers undertaking formal training and/or
attending events organised by the department.

These results suggest that while market forces and
seasonal conditions have influenced the management of
farms and pastoral leases, the department has continued
to have an impact on the adoption rate of management
practices that contribute to the long-term sustainability of
the natural resource base. Continuing difficult seasonal
conditions has reduced primary producers’ ability to
implement some of the sustainable land management
practices and reduced their attendance at formal training
or information sessions.

"ABS 2008. Natural Resource Management on Australian Farms 2006-07.Australian Bureau of Statistics, Canberra. www.abs.gov.au
2This is now named NRM Survey to reflect the change in the name of the Department’s Program, which in turn reflects role as lead agency in NRM.
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As the lead agency for NRM, the department has played a
major facilitation and coordination role in the development
and implementation of regional NRM strategies and
investment plans. In addition, the department has
continued to lead the administration of the National Action
Plan for Salinity and Water Quality (NAP) and Natural
Heritage Trust (NHT2) funding programs on behalf of

the Western Australian Government. The department

will continue this role in the negotiation and rollout of the
Caring for Our Country program. Detailed arrangements
are still under development, however the program is
expected to continue to focus effort on revegetation

and conservation of areas of natural value and the
management of livestock to protect rivers and land

areas susceptible to land degradation. The department
also facilitates adoption by working with bodies and
groups that have a role in promoting natural resource
management. The department provides support to
Boards of Regional NRM Councils, Land Conservation
District Committees and local governments and works
collaboratively with the Department of Water, Department
of Environment and Conservation (DEC), Research and
Development Committees and the Future Farm Industries
Co-operative Research Centre.

Tables 5, 6 and 7 list a suite of management practices
that the department promotes through its publications
and its work with primary producers. The figures
presented are findings from department-commissioned
surveys of primary producers each year from 2003-04 to
2007-08. In the surveys, conducted between April and
June of each year, producers were asked which practices
they used in the last 12 months. Thus the responses
reported in 2008 relate to practices in the 2007 growing
season and ensuing summer and autumn.

Table 5: Percentage of Western Australian primary producers in the sheep/wheat agricultural areas who used selected sustainable
land management practices

Agronomy practices
Planted non-irrigated perennial pasture species
Planted saltland pasture species

Planted trees for commercial production (eg oil mallee, pine and bluegum)

Stubble retention or mulching practices

Farmed to soil type

Revegetation and biodiversity management

Tree/shrub planting

Preserved or enhanced areas of conservation value
Livestock management

Excluded stock from areas impacted by land degradation
Protected river or creek frontages from grazing animals
Resource monitoring

Regular soil testing for nutrient levels

Regular soil testing for pH

Regular soil testing for compaction

Regular monitoring of the water table

Regular monitoring of pasture/vegetation cover on sandy/light soils
Surface water management

Water on sloping land (e.g. grade banks)

Water on the valley floors using surface drains

Water on the valley floor using deep drains
Source: NRM survey

M Denotes a statistical increase at 95 per cent confidence level
' Denotes a statistical decrease at 95 per cent confidence level

n = number of respondents
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The return to high levels of stubble retention is likely to
represent an improvement of seasonal conditions in some
areas, meaning cropping has provided enough stubble

to enable retention. It also reflects the department’s
increased effort in providing information on the risks of
burning stubble.

The return to higher levels of surface water management
on valley floors using surface drains results from the
increased recognition of the importance of this practice as
a first step in re-establishing or establishing forestry, and
the targeted funding made available in localised areas for
drain construction.

Overall the proportion of farmers using sustainable land
management practices remained relatively constant with
the most common agronomy practices in use being soil
testing, farming to soil types, preserving or enhancing
areas of conservation value and tree/shrub planning.
Generally, the results show there is a high proportion

of farmers who continue to use sustainable practices
reflecting sustained department activity in this area over a
number of years.

Table 6 shows continued application of sustainable
management practices by primary producers in the

high rainfall region, which includes the Shires of Murray,
Boddington, Collie, Bridgetown, Manjimup and all shires
to the west of them. The key agronomy practices of soil
testing for nutrients and pH and the consequent farming
to soil type in both the South West and Agricultural
regions has maintained a consistently high trend in these
farming management practices over the last eight years.
The proportion of farms undertaking regular monitoring of
pasture/vegetation cover on sandy/light soils returned to
2006 levels, following a decline in 2007. This is likely to be
explained by a return to more average seasonal conditions
in these areas. Lower rainfall in previous years resulted

in higher production levels (less nutrient leaching and
waterlogging) which did not require monitoring.

Agronomy practices
Planted non-irrigated perennial pasture species

Planted trees for commercial production
(e.g. oil mallees, pines and bluegums)

Farmed to soil type

Revegetation and biodiversity management

Tree/shrub planting

Preserved or enhanced areas of conservation value

Livestock management

Excluded stock from areas impacted by land degradation

Protected river or creek frontages from grazing animals

Resource monitoring

Regular soil testing for nutrient levels

Regular soil testing for pH

Regular monitoring of the water table

Regular monitoring of pasture/vegetation cover on sandy/light soils

Surface water management

Water on sloping land (e.g. grade banks)

Water on the valley floors using surface drains

Source: NRM survey
N Denotes a statistical increase at 95 per cent confidence level
' Denotes a statistical decrease at 95 per cent confidence level
n = number of respondents
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Table 6: Percentage of Western Australian primary producers in high rainfall agricultural areas who used selected sustainable land
management practices.
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The department’s focus on conservation and revegetation
of native species over this period can be seen as a key
influence in the continued high use of these practices
important for maintaining sustainable agricultural
landscapes.

There was a decrease in the number of pastoralists
undertaking permanent control methods on stock water
supplies following several years of significant action in
this area. This is likely a result of the poor seasonal
conditions and lower stocking rates in some rangelands
areas highlighted by the decline in the difficulty in
managing stock to land condition (practice of excluding
stock from areas impacted by land degradation decreased
to 48 per cent). Formal monitoring of vegetation/pasture
conditions (63 per cent) whilst declining when compared
to 2007 figures is still the most common sustainable
management practice adopted in the region. Protecting
rivers and creek frontages (34 per cent) was reported at
its second highest level in seven years.

Overall the results in Table 7 show there is a high
proportion of primary producers who continue to use
sustainable management practices in the rangelands.
This again reflects the department’s continued efforts in
this area.

Table 7: Percentage of Western Australian primary producers in the rangelands who use selected sustainable land management

practices

2008
(n=104)

Permanent control methods on stock water supplies
Rotational pasture spelling during plant growth season
Fencing to land systems

Conducted a prescribed burn for management purposes
Preserved or enhanced areas of conservation value
Excluded stock from areas impacted by land degradation
Protected river or creek frontages from grazing animals
Formal monitoring of vegetation/pasture conditions

Specifically spelled pasture for subsequent use by export cattle

53
64
33
54
73
39
82
24

48
56
27
40V
65
31
74
22

53
57
431
49
64
33
79
28

or ER

63
42
61
65
26
82
30

Source: NRM survey
M Denotes a statistical increase at 95 per cent confidence level
' Denotes a statistical decrease at 95 per cent confidence level
n = number of respondents
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P17 The impact of department activity on improving the

capacity of primary producers to sustainably and
profitably manage the agricultural resource base

The adoption of a continuous learning culture, innovation
and improved business management skills are key drivers
in building the self reliance, competitiveness and capacity
of Australia’s primary producers to meet the challenge

of global change. A survey initiated by the department in
2005 to identify influences on decision-making in NRM

in the Avon River Basin found that farmers form stronger
opinions of natural resource management strategies
when influenced by the department’s extension officers,
particularly for practices where they have had little
experience or knowledge. The report also found that
many farmers do not belong to Landcare or catchment
groups and prefer learning from their own trials.

The department’s extension officers therefore provide
one-on-one assistance and promote initiatives focusing on
practical, actionable on-ground activities. This has proven
to be important, especially on larger farms.

Table 8 reflects some of the changes in training and
development activities sought by primary producers. In
2008, there was a marked increase in the percentage

of participation by primary producers in general
management and production management training
courses and a decline in attendance in financial and
people management courses. Trend data shows that the
number of requests for funding and type of training course
category fluctuates particularly in difficult or dry seasons.
The department actively promoted and administered
FarmBis 3, a Commonwealth/State Government funded
training program. The Commonwealth ceased the
FarmBis 3 Program on 30 June 2008. Future activities will
be supported in 2008-09, via the State funded program
called Farm Training WA.

People management

Financial management

General business management (including quality assurance)
Marketing

Production management (including adverse seasons)
Natural resource management and biodiversity

Total participant numbers

Source: FarmBis report

P18 The impact of department activity on the capacity

of agri-industry to manage change and respond to
opportunities

To profitably and sustainably manage the agricultural
resource base in the long term in the face of declining
terms of trade in agriculture, increasing community
expectation and market demands for environmentally
responsible agriculture, it is important that agri-industry
has the capacity to adapt to change and respond to
opportunities. The department actively promotes risk

management strategies as a means of building capacity

in this area through its publications and its work with
primary producers and their support organisations.

Figure 10 presents results from the NRM Survey in which
respondents were asked if they had used at least one of

the following four risk management strategies:

= drought proofing through management of farm water
supplies;

= succession planning;
= price risk management (e.g. futures control); and

= off farm investment.

O

Table 8: Percentage of the primary producers participating in training that undertook formal training under the FarmBis program

2008
%

4 7 23 12

28 30 42 23

5 4 2 7

38 27 20 26

7 9 4 1
5192 4,260 3,001 3,228

Figure 10: Percentage of Western Australian primary
producers who have adopted one of four risk

management strategies
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Source: NRM survey
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Survey results reveal that a high proportion of primary
producers (80 per cent) continue to use risk management
strategies and that fluctuations coincide with changes

in farmers’ economic conditions (due to both seasonal
and market factors). Commodity price trends and farm
business liquidity affect both the value of hedging on
wool and grain futures markets and the cash available

for off-farm investment. In aggregate, the percentage of
respondents who have adopted (or maintained) one of
four risk management strategies has remained similar
throughout the eight years of surveying. An emerging
issue to be managed is consumer confidence in the
sustainability of the food production system. Farming for
the Future is a department initiative focused on enabling
food and fibre industries to demonstrate the sustainability
of production systems.

The program provides methods to link important local,
regional, state-wide and national natural resource
management priorities to existing Quality Assurance/
Environmental Management Systems (QA/EMS). Farming
for the Future was endorsed by the Environmental
Protection Authority in December 2005 as a high level
policy framework that leads to the certification of agri-
business practice, delivering better environmental,
economic and social outcomes. In consultation with
external stakeholders, Farming for the Future has
developed a suite of Current Recommended Practices
(CRPs) that address sustainability issues for primary
producers. The program works with grower groups

and external support organisations to provide access

to information and capacity to enable the adoption and
diffusion of the CRPs. The ability of primary producers to
demonstrate sustainability credentials is an outcome of
the program.

/77 X

Figure 11 shows that the level of adoption of QA/JEMS
or Code of Practice to guide management decisions

by the State’s farmers and pastoralists has increased,
with all three regions having a response rate of over 35
per cent. In 2006-07 there was a significant fall in the
number of South West respondents using these systems
to guide their management decisions, however in the
Agricultural region modest increases maintained the
longer term trend of increased usage. The continued
trend would in part reflect the activities of the department
and the impact of co-investment with the ‘Australian
Government EMS Pathways to Sustainable Agriculture’
pilot and pathway programs. Another factor would be the
more vigorous support for these assurance approaches
by other participants in the value chain. For example,

the Cooperative Bulk Handling Group of Companies’
BetterFarmlIQ on farm food safety and quality assurance
program in the agricultural operational area. There has
been a significant increase in the use of programs to
guide their management decisions in the pastoral region.
This is attributable to the continued roll-out of the
Ecological Sustainable Rangeland Management (ESRM)
project and its predecessor the Ecological Management
Unit (EMU) project. However, as a result of continued
department investment in this area, it is anticipated

that adoption will increase slowly across all regions in
the future as market demand for use of these systems
increases.

A

Figure 11: Percentage of Western Australian primary producers
who have adopted a quality assurance, environmental
management system or code of practice to guide
their management decisions by region.
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Source: NRM survey

Note: Pre-2006 the question asked "In the last 12 months, have you
participated in a formal assessment of your management practices, such
as Quality Assurance (QA), Environmental Management System (EMS) or
Code of Practice?” In May/June 2007 the question was asked “In the past
12 months, have you used a QA, EMS or Code of Practice to guide your
management decisions?”
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PI 9

Efficiency Indicators

The agricultural resource management output
accounts for a large number of activities that can
be summarised as:

information products and services;

hectares assessed for risks, options and impacts;

regulatory actions under the Soil and Land Conservation
Act 1945;

landcare grant administration; and

= farm business development and rural community
development.

Average cost per information product

The average cost per information product was calculated

by recognising that information products produced by the

output are manifold and can be divided into the following

categories:

= publications which include serials, monographs and
refereed papers;

= cartographic products;

= contributions to corporate publications; and

= audio visual products such as CD ROMs and videos.
Thirteen projects within the department contributed to this
indicator in 2008 and the average cost per information
product is better than the target figure. As was forecast

in last year’s report, the reduction in funds allocated

to this indicator is due to a reallocation to meeting the
department’s obligation to NRM regional groups.

Table 9: Average cost per information product

Total number of information products
Total cost ($)
Average cost per information product ($)

Source: Project Managers, ARM Program, Department of Agriculture and Food

696
19,631,064
28,206

O

2007-08 2007-08

(Target) (Actual)
756 715 853

— | ]
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P1 10 Average cost per hectare assessed for risks, options

and impacts

Dryland salinity, waterlogging, and soil erosion by wind
and surface water are examples of land degradation
which may be caused by agricultural practices in Western
Australia. These problems affect not only farm land,
but public assets such as streams and rivers, native
vegetation, nature reserves, road and rail infrastructure
and rural towns. Under the Western Australian
Government’s State Salinity Strategy (2000)
the department undertook to provide all landholders in
the agricultural areas with:
= an assessment of current status of, and degradation
risks to, natural resources in the south-west;

= options for reducing those risks and their likely impacts;
and

= help in accessing further information.

This is a major initiative for the department, with the
seven-year project targeting 24 million hectares.

The initiative is facilitated through the Rapid Catchment
Appraisal project which is expected to cease in 2009.

In 2008 most of the catchment appraisals occurred in

the South West where, because of agricultural and public
land variability, the reports usually cover smaller areas.
The work involved in preparing the appraisal is similar to
that required for a large one however the cost per hectare
was less than the target amount.

Table 10: Average cost per hectare assessed for risks, options and impacts

Total number of hectares assessed for risks, options and impacts 7.6 million 3.4 million' F2EeRaalllIe1aH 2Rl

Total cost ($) 7,679,355  7,281,6192 [RcHelolo}ekelat [ehstelietel
Average cost per hectare assessed for risks, options and impacts ($) 1.01 2118

Source: Project Managers, ARM Program, Department of Agriculture and Food
1 Figures reported in the 2006-07 Annual Report were incorrect. The number of hectares was incorrectly reported as 3.1 million.

2 The NRM output attracted additional funds via contracting with NRM Regional Groups. These funds were allocated to this KPl and are reflected in the
Total Cost being higher than targeted. This arrangement with the NRM Regional Groups continued throughout 2007-08 and has impacted on the average
cost per hectare assessed.

3 Figures reported in the 2006-07 Annual Report were incorrect. The average cost per hectare assessed was incorrectly reported as $2.35.

2007-08 2007-08
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PI'11 Average cost per regulatory activity processed Table 11: Average cost regulatory activity processed

The department is responsible for implementing the
Soil and Land Conservation Act 1945. Key activities
include conducting land degradation risk assessment Total number of regulatory actions processed

for land clearing and drainage controls, investigation of _
complaints of poor land management and protection of Total cost () [GIECSSBILASEEEl ©07.430 | 3,894,432

native vegetation through covenants registered on land Average cost per regulatory action processed ($) 27,908 22,635 22,737
titles. In addition, under the Environmental Protection Act Source: Register maintained by the Commissioner of Soil and Land Conservation
1986, land degradation advice is provided to DEC and the
Department of Industry and Resources (DOIR) on clearing

O

2007-08 2007-08
(Targ et) (Actual)

permit applications. In 2008, there was a decline in the Table 12: Average cost per Landcare grant administered
number of regulatory actions processed. This was due 2007-08
to the initiative to train DOIR and DEC staff to carry out (Actual)

land degradation risk assessments for mining related

clearing in the rangelands and extractive industry Total number of L andeare grants processed 459 _
applications in the South West land division, on behalf of Total cost ($) 2,736,967 2,694,046
the department being implemented ahead of schedule Average cost per Landcare grants processed (9$) 7,054 5,869
(see Table 11). For more information see the statement Source: State NRM Office

from the Commissioner at Appendix 2.

Pl 12 Average cost per Landcare grant administered

The department provides an important service to the
community through the administration of Landcare grants
on behalf of the Commonwealth and State Governments.
The reduction in Landcare grants processed reflects the
move to funding smaller numbers of higher value projects
and the winding up of projects that have come to the end
of their funding (see Table 12).
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KEY PERFORMANCE INDICATORS

Department of Agriculture and Food, Western Australia

Pl 13 Average administrative cost per participant in farm

business and rural community development activities

This indicator demonstrates the efficiency in delivering
farm business development and rural community
development activities. The FarmBis 3 program provides
grants to meet development and support activities with
many activities focusing on management tools.

The Commonwealth ceased the FarmBis 3 Program

on 30 June 2008. Future activities will be supported

via the State funded program called Farm Training WA.
Farm Training WA will commence on 1 July 2008 and
will be administered by the Rural Business Development
Corporation. It is considered that the increase in interest
and participation is as a result of an announcement of the
cessation of the national program. In 2008, the number
of participant and industry groups significantly increased
as the decreasing opportunity to participate and take
advantage of the program was realised.

Table 13: Average administrative cost per participant in farm business and rural community (FB/RC) development activities

2007-08
(Target)

Total number of FB/RC development activities
Total cost ($)

Average cost per participants in FB/RC development activities ($)

3,097
1,861,130
601

3,355 4 OOO

1,607 922 77,235

419

Source: FarmBis Coordinator, Department of Agriculture and Food

2007-08
(Actual)
5137
2,802,556
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Output 3: Biosecurity

Outcome:
Effective management of biosecurity

Service description:

Generation, integration and application of knowledge,
policy and regulation to ensure agriculture and related
resources are protected and that safety and quality
standards are upheld.

Effectiveness indicators

Key output areas of the protection program include those
activities which prevent or ensure early detection of incursions
by exotic pests, diseases and other biological and chemical
threats. These threats have the potential to cause serious
damage through loss of market access, productivity losses or
cost increases. A certain frequency of incursions is inevitable,
therefore the response is to remove or minimise the risk of
spread or damage. Removal of properties from quarantine
signifies the effective local eradication or management of a pest
or chemical threat. Three streams of recorded activities are used
to demonstrate program effectiveness. These streams reflect
the diversity of activities but also focus on matters of greater
significance to the industry. The aggregated statistics of

Pl 14 Animal disease identification, Pl 15 Pest
interceptions by interstate and international barrier
quarantine activities and Pl 16 Quarantine releases are
shown in Table 14. The table includes numbers of pests and
diseases as well as numbers of identifications and interceptions.
This, to some extent, corrects the exaggerated influence of
multiple occurrences associated with a single incident.

Table 14: Indicators

2007-08 2007-08
(Target) (Actual)

17

1 Identifications of notifiable animal diseases

2 Number of animal diseases 3
3 Interceptions of significant pests, diseases and weeds 192
4 Number of pests, disease and weeds species 59
5 Removal of properties from quarantine 101

Source: Department of Agriculture and Food

O

180
53
142
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Pl 14 Animal disease identification

For animal disease identification, early identification

is critical to successful control. A primary focus is the
identification of potentially serious diseases. A disease is
designated as being notifiable if it matches a set of criteria
that relate to the likely scale of impact on agriculture and
human health. The list of Notifiable Stock Diseases of
Western Australia was reduced considerably between
2002 and 2006 to bring the State list into line with
changes to the national list. This reduction in the list of
notifiable diseases has also resulted in a reduction in the
number of animal diseases and the identifications of these
diseases over time. The final changes occurred after the
2006-07 targets were set, and as that year’'s numbers
are comparable with 2005-06 figures they are considered
to be the new benchmark for this indicator. While there
has been an increase in the number of identifications of
notifiable animal diseases, the actual number of animal
diseases identified totalled four. The increase in the
number of identifications is mainly due to identification of
porcine cirovirus and equine herpes virus 1. The increase
in both measures is considered to be isolated to 2007-08
and not indicative of an increasing trend. The department
will continue to liaise and work with the respective
industries to identify, manage and successfully control
notifiable animal diseases. See Figure 13

Pl 15 Interceptions of significant pests, diseases and

weeds by interstate and international barrier
quarantine activities

The total excludes interceptions of insects from
international sources, which are reported to the
Commonwealth Government. Indicator 4 - number of
pests, diseases and weeds - is meant to minimise undue
influence of individual pest species on the total. Figure 14
shows that 36 individual pests, diseases and weeds were
intercepted a total of 188 times. For pest interceptions by
interstate and international barrier quarantine activities,
effectiveness is the exclusion of quarantine risk material.
Sampling indicates successful exclusion of insect pests,
plant diseases and weeds. A given pest is deemed
significant when it is capable of inflicting a high damage
cost. The number of pests as well as the interceptions

of those pests was fewer than the target for the 2007-08
year. This decline is considered to reflect the results of
targeted education practices by the department and
improved risk management strategies, due to drought
conditions, being applied by producers in the eastern
states. This measure fluctuates from year to year in the
normal course of business.

Figure 13: Animal disease identifications
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Pl 16 Quarantine interventions

For quarantine releases, two activities - Footrot eradication
and chemical residues - were included to demonstrate
effectiveness. When a property, flock or herd is released
from quarantine, which may be by the issue of a permit,
this signifies either freedom from a pest threat or control
of the problem by virtue of management arrangements
in place. Progressive releases indicate wider freedom
from the threat, and thereby reduce the number of
properties or flocks subject to future release. In 2007,
animal disease campaigns moved into a control phase
and the number of quarantined properties decreased.
42 properties were removed from chemical residue
quarantine and 24 from Footrot quarantine in 2007-08.
The number of properties under management plans

has continued to decline steadily over time from 651 in
2003-04 to 489 in 2007-08, which is also an indicator of
the effectiveness of the project. See Figure 15.

Figure 15: Removal of properties from quarantine
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Efficiency indicators

The aggregated statistics of Pl 17 Cost per freight
consignment cleared or certified, Pl 18 Passenger
quarantine checking cost (per passenger), Pl 19 Cost per
property management plan for animal disease and

Pl 20 Cost per diagnostic samples processed (animal and
plant disease and plant pest are shown in Table 15. These
activities relating to the Agriculture Protection Service have
generally been classified according to the key areas of

= Providing barrier quarantine and export standards;
= Management of animal and plant pests and diseases; and

= Surveillance and preparedness activities (systems to detect
incursions and outbreaks and take appropriate action).

The following observations and conclusions were drawn from
the 2007-08 results.

P1 17 Cost per freight consignment

The 2006-07 cost per freight consignment figure is
consistent with both the 2006-07 and 2005-06 actual.
The number of consignments cleared in 2007-08 was
36,835 compared to 31,470 in 2006-07, an increase of 17
per cent. The target was based on a lesser number hence
the large variance to target.

Pl 18 Cost per passenger

The number of domestic passenger arrivals (via air, rail,
sea and vehicle) subject to quarantine checks in 2007-08
was 2,348,084 compared to 2,215,922 in 2006-07. This
represents an increase of six per cent on the previous
year. The numbers of passengers entering the State
fluctuates from year to year and this variation contributed
to the 2007-08 target cost per passenger.

PI 19 Cost per property management plan

The average cost per inspection to monitor property
management plans is commensurate with prior years.
The total number of management plans for properties
inspected with Organochlorines, Footrot, Liver fluke and
Bovine Johnes disease has increased from an average of
994 in 2006-07 to an average of 1,069 in 2007-08. This

P1 20 Cost per diagnostic sample

The average cost per diagnostic sample processed in
2007-08 decreased by six per cent from the previous year.
This was largely as a result of the number of plant samples
being up seven per cent from 2006-07 as there were

an 1,008 tests conducted for apple scab virus last year,
generated by an extensive surveillance campaign.

is an eight per cent increase in the number of properties
inspected. The target figures for 2007-08 on property
inspections were underestimated by 66 per cent.

Table 15: Agriculture protection service cost measures

349 340

Cost per freight consignment cleared or certified ($)

2007-08
(Target)

2007-08
(Actual)
650 328
Passenger quarantine checking cost (per passenger) ($) 5.52 6.01 6.30 5.29

Cost per property management plan for animal disease (3$) 12,166 7,633 10,500 7,556

Cost per diagnostic sample processed ($) 390 581 520 546

Source: Department of Agriculture and Food

Note: The figures in Table 15 were allocated from the total service cost of $53.776 million (2007-08), $52.785 million (2006-07) and $48.618 million
(2005-06). The total amount of funds spent by the department towards agricultural protection was $74,122 million, but includes approximately
$20,345 million from the Agricultural Protection Board (APB) under a Memorandum of Understanding and Contract for Service with the department.
This expenditure is accounted for in the Board’s Annual Report
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MINISTERIAL DIRECTIVES AND OTHER FINANCIAL DISCLOSURES \

Ministerial Directives

No Ministerial directives were received during the financial year.

Pricing policies of services provided

The department charges for some goods and services
rendered on a full or partial cost recovery basis.

The department’s fees and charges were determined in
accordance with Costing and Pricing Government Services
published by the Department of Treasury and Finance.

The current list of fees and charges were implemented on

1 July 2008 as published in the Gazette on 20 May 2008.

Capital works

Capital works projects incomplete

South Boulder 2008 1,657 2,257 Steel and labour costs escalated. Variation
Quarantine yards covered by $530,000 from sale of Bunbury
lot 3001 (funds with DTF) and $70,000 from
Regional Accommodation budget
DAFWA HQ/ARWA 2013 186,611 TBA TBA ERC submission pending
(part funding)

= A Steering Committee has been established to oversee the project delivery and governance for the Headquarters/ Biosecurity
and Agricultural Research Western Australia projects. The Steering Committee includes representatives from the Department of
Treasury and Finance and the Department of Housing and Works.

= Key project consultants were appointed for the Headquarters/ Biosecurity and Agricultural Research Western Australia projects.
The department has completed the detailed project scoping and conceptual planning for the projects.

Capital projects completed

Kimberley Regional 2008 3,350 3,850 Scope variation to address OSH, Heritage

Office (Frank Wise and fire services. Variation covered by

Institute) reallocation of $380,000 from Regionall
Accommodation budget and $120,000 from
asset sales.

Capital Equipment 2008 3,975 3,975 0 $226,000 is committed and will be

Replacement expended in 2008-09

Program

Property rationalisation program

= All land held by the Agriculture Protection Board and Department of Agriculture and Food is in the process of being transferred
to the Western Australian Agriculture Authority
= Land surplus to the department’s needs has been identified and is being sold to assist funding of the capital works program.
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Employment and industrial relations

Staff Profile
2006-07 2007-08

Full-time permanent 1124 1,133
Full-time contract 285 262
Part-time measured on a 112 121
FTE basis
On secondment 1 2

1,581 1,565

The department’s targeted FTE staff level for 2007-08 was 1,598
and the average FTE staff level for the financial year was 1,499.
The decrease FTEs relates to a reduction in the number of
externally funded projects.

Work Classification Distribution

Wages
3%

Administrative
22%

Professional
Inspectorial 42%

8%

Technical
25%

v/

Staff Development

N

The department is committed to the development of its
employees. Our strategies focus on building a highly skilled,
professional and fair workforce that has the ability to adapt
to changing technology, knowledge and environment. Key
activities that enhanced the professional capability of the
department during 2007-08 included:

= Primary Industry Science Program - a partnership with other
organisations to develop the talent and interest in primary
industry science at secondary school level — Years 10, 11
and 12;

= Indigenous Cadetships and Traineeships were offered with
the department;

= Undergraduate Studentship Program - Talented graduate
and post graduate students work on their final year research
project with departmental researchers, developing their skills
and providing an opportunity to contribute their knowledge
and skills in an agribusiness project. A total of 18 students are
participating in the 2008 program; and

= The Visiting Specialist Program - encourages skilled
professionals to visit Western Australia and provide learning
and development opportunities for department staff. This
also develops the department’s international networks and
enhances our reputation as a centre of excellence in research,
development and extension. This year’s program resulted
in eight visiting specialists from a wide range of disciplines
and countries, and included working with regionally located
projects and staff.

Corporate Support Reform

The Government initiated the reform of corporate services in
2005-06. Readiness activities have continued in the department
throughout 2007-08 to prepare us for a smooth transition to the
Office of Shared Services.

102
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[Sharing hot research]

The science was hot and so was the weather when

the department hosted 20 students from Murdoch
University’s Summer School in January 2008.

The Summer School is a residential week for Year 10

and 11 students with a keen interest in science and
engineering. The students’ visit to the department was
an opportunity to experience the agri-food industry

at work. After an introduction to the department, the
students were divided into groups to spend time in our
waxflower research and double haploid laboratories. After
a regroup and quick refresh at the nearest water cooler,
the department’s wool research team demonstrated their
work and testing equipment. With the temperatures over
40 degrees, one of the visit’s highlights was a group of
students getting caught in the plant nursery when the
overhead sprinkler system came on.

A little earlier in the year the department hosted a
Teachers’ Professional Development day. A number of
school principals and teachers from both secondary and
primary education attended the full day pilot program.

It is hoped the program will provide teachers with
practical information and tools to take back to their
schools and students, enhancing science education.




Leave liability management

The department’s liability for long service leave and annual leave
at the end of this financial year was an average of 9.19 weeks
per employee. This represents a decrease of eight per cent on
the previous year. Management initiatives for leave reduction
include:

= Providing for the cashing-in or compaction of leave within the
department’s Agency Specific Agreement; and

= Christmas closure of non-essential services throughout
the State.

Workplace reform

The department, consistent with Government policy on
Labour Relations, has negotiated and registered an Agency
Specific Agreement. The Agreement incorporates entitlements,
which continues to provide the department and employees
with mutually beneficial conditions of employment and cost
effective and efficient work practices. A process of continuous
assessment and review of current conditions of employment
and work practices occurs in consultation with employees,
managers and relevant unions.

Training

The department continues to provide compulsory training
activities for all staff in:

= Indigenous Australian Cultural Awareness
= Equal Employment Opportunity Awareness
= Occupational Safety and Health Awareness

= Driver Safety training for all new officers, as well as
continuation of the Driver Development training for officers
employed for at least five years, and enhanced 4 Wheel Drive
Safety with a regional focus

= Basic First Aid Awareness

Other training highlights in 2007-08 include:

= Development of a training program to update managers in
managing workplace conduct, particularly in regard to Equal
Employment Opportunity;

= Completion of the department’s seventh Professional
Effectiveness Program (nationally accredited Certificate 3 in
Business — Frontline Management). This program is designed
to enhance the professional skills and career opportunities of
junior staff and new supervisors, particularly in the areas of
team development and leadership; and

= Completion of the department’s tenth Management
Development Program (nationally accredited Diploma of
Business-Frontline Management) for first and second line
managers. Review of the Program and the department’s
business focus will enable new initiatives to be incorporated
to enhance staff management and leadership skills.

Social club

The department works with the Department of Agriculture and
Food Social Club Inc to ensure staff members have access

to a modern canteen and other amenities. These include a
gymnasium, discount tickets to various events and venues,

a range of social activities such as the Annual Ball and Kids
Christmas Party. Social club membership is voluntary and open
to all staff, including their family and friends. The Social Club
also encourages and supports activities such as table tennis,
yoga, pilates, tai chi and hosts teams in the Annual Corporate
Challenge and Dragon Boat Races.

Staff reward and recognition program

Length of Service Awards continue to acknowledge

the loyalty and commitment of employees who have achieved
length of service milestones in excess of

20 years. 96 staff members received these awards

in 2007-08.

Length of Service Number of Recipients in

(Years) 2007-08
20 47
30 40
40 9
50 0

[2007’8 excellent staff]

As in previous years the department’s Excellence
Awards recognised staff who had made an outstanding
contribution towards the goals of the department. These
Awards continue to support a culture of excellence in the
organisation and foster an environment of innovation and
creativity. The 2007 Excellence Awards were presented
to: the Khapra beetle incident management team for
their work in eradicating one of the world’s worst pests
of stored grain; Simon Eyres and Peter Maloney from

the photography team for their work in providing aerial,
studio, location and specialised scientific photography
work; and Dennis Phillips for his management of applied
research and development projects in collaboration

with the Western Australian and national vegetable and
strawberry industries.
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Contracts with senior officers

At the date of reporting, other than normal contracts of
employment of service, no senior officers, or firms of which
senior officers are members, or entities in which senior officers
have substantial interests had any interests in existing or
proposed contracts with the department and senior officers.

Audit committee

The Audit Committee is established under the authority of the
Director General as an advisory committee. The Committee’s
objective is to assist the Director General and the Corporate
Executive team in their promotion of good governance
throughout the department. The Audit Committee is chaired
by an independent person with audit, governance and risk
management skills and experience.

Compliance with Public Sector Standards and
Ethical Codes

OPSSC reporting under Section 31 of the Public Sector
Management Act 1994
Compliance issues regarding public sector standards:

= Three breach claims lodged (two recruitment, selection and
appointment and one grievance)

= The recruitment, selection and appointment claims were
dismissed as they were both withdrawn by the applicant on
receipt of feedback.

= The OPSSC has been notified of the grievance claim. This
claim remains outstanding as at 30 June 2008.

Compliance issues regarding the department’s Code of
Conduct and the WA Code of Ethics:

a) four matters dealt within the department’s grievance policy:

= Allegation of bullying and mismanagement. Allegation
not substantiated.

= Allegation of bullying and mishandling of grievance.
Allegation substantiated in part and action taken.

= Allegation of bullying. Currently being investigated.

b)

q7 Y

1/ /

= Allegation of breach of Code of Conduct under respect
for persons. Currently being investigated.

Four matters were dealt with in accordance with the breach
of discipline process pursuant to the PSMA:

= Two matters were escalated to the discipline process.
Both matters were substantiated and action taken.

= An allegation of inappropriate behaviour to an external
service provider/consultant was substantiated and
action taken.

= An allegation of undertaking an external activity and
inappropriate use of departmental resources was
substantiated in part, with investigation ongoing at
30 June 2008.

Significant action taken to monitor and ensure compliance:

= Updated information about the standards and codes
has been included in the department’s policies
and procedures, intranet, newsletters, workshops,
information sessions and induction packages.

= The department’s Contact Officer and Grievance Officer
network has been reviewed, updated and re-trained
(October 2007 and May 2008).

= The department’s Code of Conduct is under review with
particular attention being given to the areas of integrity,
accountability, bullying and personal conduct.

= Atraining program for managers in managing workplace
conduct, conflict and grievance resolution has been
developed.

Code of Conduct

The department’s Code of Conduct is available to all

staff in hard copy and electronic formats. Pursuant to the
Code of Conduct, matters are brought to the attention

of the Corporate Executive through normal management
processes and general audit processes of specific areas
under the Code. The Code of Conduct is presented to all
new staff members and further reinforced at their orientation

Wi

and induction sessions. In addition, specific sections of the
Code of Conduct are referred to in various department-wide
training courses and management development courses.

Freedom of Information - information statement

A description of the types of information and documents
the department holds and how to access this information
under the Freedom of Information Act 1992 is contained

in the department’s Freedom of Information - information
statement. The Information Statement is reviewed annually
and made available on the department’s website. A total

of 16 new applications where received this year. 14 were
requests for non-personal information and three were
requests for personal information. Of these requests, four
were granted access in full, six were given access to edited
information, one transferred to another department, one
refused access to information, one withdrew the request
and in one instance the information was not held. The
remaining three are open. The average time taken to answer
an FOI request was 31 days. Three internal reviews and one
external review were conducted.

Complaints handling

The department recognises that appropriate attention to
the concerns of its customers is an essential component of
successful customer focused service delivery. As such, the
department has a complaints handling policy that ensures
complaints are handled fairly and efficiently. Clients are
encouraged to complete the complaints and feedback form
on the department’s website. Four formal complaints were
lodged during 2007-08. Two complaints were regulatory

in nature, and two regarding information accuracy and
timeliness. The department took the appropriate actions to
ensure the complaints were dealt with in a timely manner
and complainant’s notified of the outcome.



http://www.agric.wa.gov.au/aboutus/POL/FOI_INDEX.HTM
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Advertising (Electoral Act 1907 section 175ZE)

In compliance with section 175ZE of the Electoral Act 1907,
the Department of Agriculture and Food Western Australia
incurred the following expenditure on advertising, market
research, polling, direct mail and media advertising:

1. Total expenditure for 2007-08 was $340,363

2. Expenditure was incurred in the following areas:

O

Advans Display Pty Ltd

All Flags Dot Imagery

Apple and Pear Australia Ltd

Ascot Sign Co

Aztec Signs and Murals

Ballard Seeds

Bicubic Printing and Corporate Graphics
Bowtell Clarke and Yole

Brando Marketing Pty Ltd

Castlereagh Estate

Catalano Seafoods T/A Seafood Secrets
Central Food Retail Company Ltd (TOPS)
Centre for Cropping Systems
Department of Industry and Resources
Department of Premier and Cabinet
Department of Treasury and Finance
Dingo Promotions

Exibit Exhibitions

Fusion Herbs

Indonesian Consulate

Kookaburra Veterinary Employment
Lions Club of Boyup Brook

Marketforce Express

Max Food Products International Co Ltd

Quickmail

60
320
600

1,650
100
772

3,350

8,927
360

1,727

2,000

47

1,725

1,142
553

10,926

2,785

60

1,762
140
236

44,359
3,500

1,674

Moora Chamber of Commerce
Natalie Lee

New Zealand Veterinary Association
Nursery and Garden Industry WA (Inc)
PDE Promotions Design Events Pty Ltd
Perth Expohire

Poster Passion

Proton Promotional Advertising
Quality Press

Rodney Lewis Graphics

Rural Media Association of WA
Salmark Innovative Promotional Solutions
SEPWA

Shire of Trayning

State Law Publisher

The Marketing Worx

Total Digital Solutions Pty Ltd

Toucan Display Systems

WA Fruit Growers Association
Wescobee Ltd

West Oz Media

Wongan Business Association

York Visitors Centre

10

542
291
2,878
43,074
978
14,250
9,116
88
260
15,400
75

15
4,679
3,700
3,725
780
150
500
900
115
300
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Agbizcareers

Beacon Bulletin

Big Red Sky

Bruce Rock Telecentre
Community Spirit Newspaper Inc
Countrywide Publications
Dalwallinu Telecentre Inc

Design Design

Email Media

Flying Edits

Global Food and Wine

Hallmark Editions

Hits Radio Pty Ltd

Hyden Resource and Telecentre
Job Media Pty Ltd

Jurien Bay Telecentre

Lake Grace Telecentre

Magpie Squawk

Media Decisions WA

Media Monitors Australia Pty Ltd
Mingenew Telecentre

Morawa Community Telecentre Inc
Muka Matters Inc

Mullewa Telecentre

Narkal Notes Inc

Newdegate Telecentre Inc
Northampton Community News

15,500
80
1,000
60
218
909
91
180
750
334
18,160
960
424
68
120
45

37

60
92,718
134
103
95

72

40

35

44

45

Nungarin Newslink

Ongerup District Telecentre

Pingup District Resource and Telecentre
Plantagenet News

Radio Great Southern

Radio West Network

Radio West Broadcasters Pty Ltd

Rare Pty Ltd

Rural Press Agricultural Publishing Division
Rural Press Regional Media (WA)
Tambellup Telecentre Inc

Telecentre Network Cunderdin

The Albany Advertiser

The Bleat Newspaper

The Boyup Gazette

The Fence Post Inc

The Gimlet Newspaper Inc

The Pipeline Kellerberrin Newspaper

The York and Districts Community Matters
Travellers Information Radio 88FM

Valley Vibes

Walpole Community Resource Telecentre
Waroona Telecentre

Welcome2Australia Pty Ltd

Wellstead Resource and Telecentre Inc
Wongan Hills Telecentre

Wyalkatchem Weekly Inc

50
36
198
420
214
1,750
2,491
2,908
466
842
30
55
5110
14
170
90
87
63
240
710
46
120
40
600
32
60
18




Disability access and inclusion plan outcomes

The department’s Disability Access and Inclusion Plan
2007-10 (DAIP) complements the department’s Equal
Employment Opportunity (EEO) Management Plan 2007-09
and provides strategies for the inclusion of its customers
and staff with disabilities through improved access to
information, services and facilities.

The following are the achievements made by the department
in the area of disability services.

Outcome 1

People with disabilities have the same opportunities as
other people to access the services of, and any events
organised by, a public authority.

= The Equity and Diversity Committee was established
to plan and monitor outcomes and to champion EEO
strategies, including those for people with disabilities.

= The corporate policy in relation to services to people with
disabilities was reviewed.

= A communications plan has been developed and
implemented to raise staff awareness of the DAIP, policy
and requirements of the Equal Opportunity Act 1984.

= A ‘Diversity Speaks’ program was established to raise
awareness of EEO issues and promote Plan strategies
with staff and contractors, including those pertaining to
people with disabilities.

= Relevant information pertaining to the DAIP and
strategies for people with disabilities was incorporated
into the learning and development programs on required
EEO behaviour for new staff.

= A process to ensure that the department’s contractors
are aware of the DAIP, policy and requirements of the
Equal Opportunity Act 1984 was established when
engaging new contractors that provide services to the

public on behalf of the department. Current department
contracts were reviewed to ensure compliance with
DAIP and reporting requirements.

Outcome 2

People with disabilities have the same opportunities as
other people to access the buildings and other facilities
of a public authority.

= Existing buildings were reviewed in relation to their
physical access by people with disabilities, ensuring as
a minimum that ramped access is provided.

= Processes were established for raising awareness of
accessibility requirements for people with disabilities to
departmental facilities and for communication to staff
with disabilities where there may be temporary access
issues.

= An audit of ACROD bays was undertaken to ensure
that parking provisions meet the needs of people with
disabilities.

= Areview has commenced to ensure that there is
appropriate signage to meet the needs of people with
disabilities.

= A wheelchair has been made available at the South
Perth office to assist the mobility of people with
disabilities.

Outcome 3

People with disabilities receive information from a
public authority in a format that will enable them to
access the information as readily as other people are
able to access it.

= All publications available from the internet site are
available in an electronic format for ease of access by
people with disabilities.

Outcome 4

People with disabilities receive the same level and quality
of service from the staff of a public authority as other
people receive from the staff of that public authority.

= A communications plan has been established to raise
staff awareness of EEO issues, especially disability and
access issues.

= Information pertaining to disability and access issues has
been incorporated into the learning and development
programs on required EEO behaviour to improve staff
customer service skills to people with disabilities.

Outcome 5

People with disabilities have the same opportunities as
other people to make complaints to a public authority.

= Staff grievance and customer complaint processes and
information will be reviewed in 2008-09 to ensure that
they are accessible to people with disabilities

Outcome 6

People with disabilities have the same opportunities as
other people to participate in any public consultation by
a public authority.

= Public consultation activities include recognition in the
planning and implementation of the needs for people
with disabilities and accommodate these accordingly
through access to information and input mechanisms.
The corporate policy and procedures will be reviewed
during 2008-09.


www.agric.wa.gov.au/aboutus/CORP/DAIP_2007-2010.pdf
www.agric.wa.gov.au/aboutus/CORP/DAIP_2007-2010.pdf
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OTHER LEGAL REQUIREMENTS

Recordkeeping plans

As prescribed by the State Records Act 2000, State Records
Commission Standards, Standard 2, Principle 6:

= The department has commenced an information
and storage audit across the agency. Support for
the development of a comprehensive information
management strategy has been received from the Office
of E-Government.

= An online recordkeeping awareness training and
induction course was commenced in 2004 with a
requirement for all staff to complete it. Training online
will be continued and supported to enable all staff to
be made aware of their record keeping responsibilities.
Improvements in monitoring of follow-ups resulted in
higher levels of staff completion of the program.
A series of published information leaflets were
released for general information of all staff.

= The efficiency and effectiveness of the training program
undergoes ongoing monitoring and review. Workshops
for individuals and groups are also conducted
throughout the year for a number of sites state-wide;

= A corporate induction program for new staff caters for
and addresses employees’ roles and responsibilities
concerning their compliance with the recordkeeping
requirements.

Department’s annual estimates

All special purpose accounts held by the Department of
Agriculture and Food are detailed in the department’s
budget statements and financial statements. The level of
grants and contributions from both Australian Government
and non-government sources for the next financial year
(2008-09) is currently estimated at $94,983,000. For details
regarding the range of special purpose funding sources see
Note 14 of the financial statements.




Corruption prevention

The department continued to use a number of strategies
during the year to promote awareness of corruption
prevention. An article in the department’s newsletter,
AgBrief, emphasised the need for staff to act with integrity
and to behave ethically at all times. The article highlighted
the responsibility of the Integrity Coordinating Group who
are charged with promoting and strengthening integrity in
the WA public sector. Department staff are encouraged to
promote ethical behaviour by telling clients and stakeholders
about the department’s honest and ethical approach to
business and reporting.

Promotion of the Public Interest Disclosure Act 2003

(PID) was made to department staff in a number of ways
during the year. The department’s PID Officer organised
presentations for specific management groups and issued
a broadcast email to all District Managers advising of a
PID transmission by the new Public Sector Standards
Commissioner. The PID corporate policy and associated
forms, brochures, information and external links were
easily made accessible through the department’s intranet.
Information on how to make a public interest disclosure is
also provided for stakeholders on the department’s website.

The following risk management strategies were maintained
throughout the year to prevent corruption and misconduct in
the organisation:

= The Audit Committee has put Corruption and
Misconduct Prevention as a standing agenda item
on its quarterly meeting agenda.

= All new employees recruited to the organisation were
screened to reduce the risk of the department engaging
dishonest staff. Referee reports are a mandatory
requirement within the department’s selection process.
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= The induction program for new employees placed a
strong emphasis on the department’s Code of Conduct,
ethical behaviour and the Public Interest Disclosure
Act 2003.

Substantive equality

= The department has undertaken a pilot horticultural
needs and impact assessment in Carnarvon with the
assistance of the Carnarvon District Office. Broader
actions on systemic issues have been addressed in
the past year rather than focus on a new divisional
area. The overall responsibility for the implementation
of the Substantive Equality Policy Framework will
be transferred to the Industry and Rural Services
Directorate from 2008-09. This is to reflect the closer
link to service delivery and further integrate the
framework into business planning for client services.

= The finalisation of the Carnarvon pilot was achieved.
From this study a number of systemic matters across
the department were identified as a priority for action
rather than an identified service area. The 2008-09
priorities will be determined by the Industry and Rural
Services Directorate.

= A number of systemic issues were identified through
the pilot and other awareness raising activities in
Substantive Equality and action taken to address
these. In particular these related to our ability to
provide information to our customers, include
improved accessibility to services and information,
awareness raising of Substantive Equality philosophy
for staff through integration in an existing learning and
development program and identification of client data
including indigenous, ethnic minority and disabilities that
may impact on service delivery requirements.

A
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Sustainability

The department’s sustainability program addresses the
requirements of the Sustainability Code of Practice for
Government Agencies 2004. The values of our staff and their
commitment to achieving sustainable outcomes has firmly
entrenched sustainability into our day-to-day operations.

A triple bottom line approach is embedded into our culture and
is inherent in all our activities. The department also plays a key
role in the delivery of programs focussed on natural resource
management. Caring For Our Country (the national program
that replaces the National Action Plan and National Heritage
Trust) recognises that a modern and prosperous Australia

is inextricably linked to the health and sustainability of our
ecosystems. The department will work closely with Western
Australia’s regional catchment groups to ensure the best results
for the environment are delivered.

Goal 1:
Better services

Goal 2:

Jobs and
economic
development

Goal 3:

Lifestyle and the
environment

A reliable and sustainable supply of essential services.

Improved sustainable management continues to be a high level outcome for the department and is
integral to our corporate strategy.

The department maintains an extensive network of offices across the State to ensure a reliable and
sustainable provision of service. See Appendix 1

The department conducts an independent client survey on a biannual basis to assess the views and
needs of our customers.

The agency fleet mix is being increased to accommodate a higher percentage of 4WD and all wheel drive
diesel vehicles to give the agency greater capacity to respond to emergencies, such as locust or starling
outbreaks, or more serious issues such as foot and mouth disease, equine influenza or avian influenza.

A strong research and development capacity

The department actively engages stakeholders in setting industry research and development directions
and building the services required by industry. For example, the department regularly calls on
stakeholders to pursue their research and development ideas and access funds to initiate their projects.

Impacts on the environment are responsibly and sustainably managed.

Capital works associated with the headquarters, biosecurity and Agricultural Research Western Australia
projects are being planned to meet Department of Housing and Work’s (DHW) sustainability policy with
the office components aiming to achieve a 4.5 star AGBR rating and other Energy Sustainable Design
(ESD) features.

Smart meters are operational in 13 of the department’s larger offices. Energy audits are carried out on a
regular basis.

The department has completed an asbestos audit across the State and uses a risk management
approach to manage issues regarding asbestos in departmental buildings.

Recycle bins are used extensively in all departmental workplaces.

The department is the lead agency for the delivery of the national program Caring For Our Country (the
program that replaces the National Action Plan and National Heritage Trust programs).
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Goal 4:

Regional
development

Goal 5:

Governance and
public sector
improvement

The regional environment is valued and protected.

A number of solar powered pumps have been installed on departmental research stations to reduce reliance on diesel pumps
and windmills. A State wide replacement program is underway to replace all windmills with solar pumps.

Two new small scale desalination plants are in the design phase to condition bore water supplies at the Eucla checkpoint.

The department’s Farming for the Future sustainability management initiative continues to assist farmers in planning for
sustainable agriculture at the farm level.

The department has worked extensively with Harvey Water to ensure their support under the National Water Initiative.

Government decision making that takes account of regional issues.

The department actively engages stakeholders in setting agricultural development directions and building the services required
by the agricultural sector. For example, the department has used public consultation processes to ensure regional issues are
incorporated into the State NRM planning.

It is compulsory for all department employees to participate in EEO and Indigenous Australian Cultural Awareness (IACA)
training and the commencement/induction program ensures new staff members obtain an understanding and awareness of
equal opportunity and relevant cross cultural issues.

The department sets diversity employment targets with the aim of creating a diversity of staff that supports the broader
objectives of government and the department. Significant progress has been made, with targets set and reported on through
the equity index and various reporting mechanisms.

The department actively engages stakeholders and the public in transparent policy development and decision-making
processes. For example, the department recently hosted a forum to consider the future of the State’s wheat industry following
the deregulation of the single desk marketing arrangements.

The department follows State Supply Commission policies in terms of sustainable procurement.

The department continued to replace analogue copiers with digital copiers and a further reduction in the number of desktop
printers, facsimile machines and analogue copiers has been achieved. New equipment is default set to double sided printing
and include document scanning to allow electronic transfer of documents.

The department has continued to replace six cylinder passenger and light commercial vehicles with more fuel efficient four
cylinder LPG/dual fuel and hybrid vehicles. These “green” vehicles now make up 75 per cent of the department’s fleet. The
department has two demonstration 100 per cent biodiesel four wheel drive vehicles under trial.
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Occupational Safety and Health

Commitment to Occupational Safety and Health and injury
management

The department has a general Occupational Safety and Health
(OSH) policy, 26 other policies covering OSH systems and
hazards and one policy on injury management and workers’
compensation. Most of these polices have been in place for
over 10 years and are reviewed bi-annually. Any initiatives
required for new or reviewed policies are determined by the
OSH Policy Committee and are included in the department’s
annual OSH strategy. Local line managers retain responsibility
for implementing policy at a local level. Changes to policy

are communicated to all OSH committee chairpersons, OSH
representatives and relevant managers immediately after each
Policy committee meeting. All policies are available on the
department’s intranet site. All new staff are made aware of the
location of policies and other OSH information at their corporate
induction. 93 per cent of the department’s workforce has
completed Occupational Safety and Health Awareness training.
OSH and injury management targets are included in each
annual OSH strategy. These are highlighted in the section on
performance.

OSH consultation

The department has a two tier system of consultation.

A departmental OSH Policy Committee is responsible for
policy, strategy and monitoring performance. This committee

is comprised of managers and regional OSH representatives.
Local committees in larger districts and staff meetings in
smaller offices, form the second tier of consultation. Committee
and staff meetings are held quarterly, where the incident,
hazard and inspection reports and actions raised by the OSH
Policy Committee are considered. There are elected OSH
representatives in every district. Staff are made aware of their
local and regional OSH representatives through local OSH
induction and the compulsory one day OSH awareness course.

Injury management compliance

The department’s injury management system and return

to work program process are documented in its injury
management policy and supporting guidelines. The department
has in place an early intervention injury management program
which exceeds the requirements of the Workers” Compensation
and Injury Management Act 1981.

OSH initiatives

The following OSH initiatives were completed during 2007-08:

= Worksafe Plan assessment. The department achieved
a score of 82.5 per cent, a score equivalent to gold certificate
standard;

= Converted windmills at departmental sites to solar
powered pumps;

= Provided skin cancer screening to all staff on a
voluntary basis;

= Set up OSH arrangements for staff transferred to a site of a
different organisation; and

= Completed reviews of application of contractors and
communication safety policies.

OSH performance statistics

Skin cancer check

0 0 0 Yes

Fatalities 0
Lost Time Injury Incidence Rate Oor10% 20%
reduction reduction
Lost Time Injury Severity Rate 0 or 10% 0
improvement

*DAFWA had one severe LTI, the first since the 2004-05 financial year.

0.9 Yes

0 6.7 No*
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Appendix 1 - Department of Agriculture and Food offices

Metropolitan

South Perth
Forrestfield

Murdoch University (Biotechnology Laboratory)

Floreat (co-location of climate science staff at CSIRO facilities)

Regional
Albany
Bunbury
Geraldton
Kununurra
Northam

Offices
Broome
Carnarvon
Derby
Esperance
Jerramungup
Kalgoorlie
Karratha
Katanning

Locations
Boyup Brook
Bridgetown
Corrigin
Cunderdin
Denmark
Donnybrook

Lake Grace
Manjimup
Meekatharra
Merredin
Moora
Narrogin
Three Springs
Waroona

Mount Magnet
Mukinbudin
Mullewa
Narembeen
Nungarin
Onslow

Dumbleyung
Eucla

Fitzroy Crossing
Gingin

Gillamii Agriculture Centre (Cranbrook)
Goomalling
Greenough
Gnowangerup
Halls Creek
Hyden
Kellerberrin
Kojonup
Leonora

Margaret River

Research Support Units
Avondale (Beverley)
Badgingarra

Esperance Downs
Gascoyne (Carnarvon)
Geraldton

Katanning

Kununurra

Quarantine Inspection Facilities
Airport — Domestic

Airport — International

Canningvale Markets

Eucla Checkpoint

Pingrup

Port Hedland
Quairading
Pingelly
Plantagenet (Mt Barker)
Ravensthorpe
Southern Cross
Wagin

Wickepin
Williams
Wongan-Ballidu
Yalgoo

York

Manjimup
Medina
Merredin
Mount Barker
Newdegate
Vasse
Wongan Hills

Halls Creek stockyards

Kununurra Checkpoint and stockyards
Parkston (Kalgoorlie) stockyards
South Boulder stockyards
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Appendix 2 - Statement from the Commissioner of
Soil and Land Conservation

A report on the Commissioner’s operations during the year was
submitted to the accountable officer in accordance with Section
25 F of the Soil and Land Conservation Act 1945 .

Delegations

The delegation of powers under Part Il of the Act by the
Commissioner to two Department of Environment and
Conservation (DEC) Regional Managers to negotiate and
administer covenants under Part IVA remains in effect.

Land clearing assessments

During 2007-08, 105 mainly agricultural clearing area

and purpose permit applications were assessed by the
Commissioner with advice provided to the Director General

of the DEC for determination of those applications. Advice is
pending on 26 applications. Most clearing applications for
mining purposes are now being determined by the Department
of Industry and Resources (DOIR) under delegation from the
DEC. During the year the Commissioner continued to provide
support to the Department of Industry and Resources with
particular applications.

Compliance

All complaints registered are investigated and where breaches of
the regulations are confirmed the Commissioner will either issue
warning letters where the breach is minor, Soil Conservation
Notices where land degradation is likely to occur and/or
prosecute where a prima facie case exists and it is in the public
interest to do so. The Commissioner investigated 34 clearing,
one drainage and eight land degradation complaints and will
take appropriate action under the Soil and Land Conservation
Act 1945 or refer matters to DEC for possible action under the
Environmental Protection Act 1986.

Woodchip permits

No woodchip permits were issued under the authority
delegated to the Commissioner by the Minister for the
Environment.

Agreements to reserve and conservation covenants

Under Part IVA of the Act, the Commissioner registered

seven Agreements to Reserve (ATR) on Certificates of Title

to protect 728 hectares of native vegetation. Five irrevocable
Conservation Covenants (CC) protecting 551 hectares were
also registered during the financial year. Four ATR’s and one CC
were discharged. The CC was discharged after freehold land
was purchased by DEC for inclusion in the conservation estate.
Instruments under the Soil and Land Conservation Act 1945
now protect about 200,000 hectares of vegetation throughout
the State.

Table 1. Area of native vegetation protected by instruments
under the Act.

Component 2005-06 2006-07 2007-08
Soil Conservation Notices 615 0 0
Agreements to Reserve 456 6,648 728
Conservation Covenants 181 0 551
Total area of vegetation 1,052 6.648 1,079

protected

Soil conservation notices

During the year, no Soil Conservation Notices (SCN) were
issued. Two SCN appeals were lodged with the State
Administrative Tribunal, and these are pending.

Land drainage

Drainage of groundwater to manage salinity is regulated under
the Soil and Land Conservation Regulations. During the year 25
landholders submitted Notices of Intention to Drain (NOIDs) in
accordance with regulation five. Following assessment, 18 land

Wi

owners were issued letters of no objection, with two receiving
an objection. Most drainage activity during the year continued to
occur in the Yarra Yarra catchment of the northern agricultural
region where State and Australian Government funds are being
invested in a pilot arterial drainage scheme.

The adequacy of the regulations and processes under the

Soil and Land Conservation Act 1945 for the orderly
development and operation of such large scaled schemes was
considered by the Wheatbelt Drainage Council. The Council
reported to the Minster for Water Resources on principles for
drainage assessment in September 2007 and is scheduled

to provide a draft policy framework in August 2008. The
Commissioner is a member of the Technical Advisory Group that
supports the Council.

Compliance with the regulations remains a contentious issue.
One complaint alleging illegal drainage was registered and
investigated. The Commissioner is currently working with the
landowner and the Land Conservation District Committee and
Northern Agricultural Catchment Council to resolve the land
degradation issues arising from this project. Several proponents
implemented works after submitting notices of intent to drain
but before the required 90 day assessment period had lapsed.
The Commissioner subsequently issued two letters of intent to
issue Soil Conservation Notices to mitigate consequent land
degradation. These remain pending.

Land Conservation District Committees (LCDC)

At 30 June 2008, 115 Land Conservation Districts were
proclaimed under the Soil and Land Conservation Act 1945.
Of these, 48 have no committee currently appointed and are
effectively in recess. The number of members now totals 925
(10 per cent reduction since 2006-07) following the re-
appointment of 22 District Committees and 11 individual
members. The reduction in numbers of appointed members
reflects the declining relevance of LCDCs in the delivery of
natural resource management outcomes under the current
funding arrangements.
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During the year, 10 LCDCs were abolished and abolition is
pending for a further 15 district committees. The Corruption

and Crime Commission (CCC) requested the Commissioner to
investigate a complaint against a LCDC employee. This matter
was concluded with no adverse finding against the employee
concerned. The Commissioner, through the Director General,
referred another complaint involving misuse of LCDC finances to
the CCC. The matter remains pending.

Change in Annual Rainfall

(%)
1976-1999 to 2000-2007

Condition of the resource base

Agricultural region

Much of the agricultural region has experienced dry conditions
since 2000. The severity and extent of the decline in rainfall

is shown in the figure below and highlights that the Northern
Agricultural Region and much of the eastern wheatbelt have
experienced significant and persistent reductions in annual
rainfall. Serious soil erosion has occurred over very large areas
through lack of vegetative protection, despite farmers efforts to

significantly reduce stock numbers. Rainfall in south-western Australia comparing 1976-99 with
2000-07

Previous reports have highlighted rising saline ground water
trends across the agricultural regions and the associated risk of Table 2. Bores analysed for groundwater trends 1990-2000

inoreased saliniy at the land surface. By 2003, the Austalian  Bores  Pre2000(%)  Post2000(%)
Bureau of Statistios reported that 932,695 hectares ias sal 4  Rising  Faling  Stable  Rising  Falling  Stable
affected. Since 2000, a significant change has been observed in Northern 109170 66 6 o7 18 69 13
ground water trends as a response to the lower rainfall received. Central 299-479 47 5 47 o3 37 40
(Table 2) South-west 331-370 53 3 44 37 12 52
The responses observed vary across the agricultural regions South coast (western) 76-80 74 17 9 50 31 17
with most reductions observed in the northern and central South coast (eastern) 175-219 72 5 23 71 7 22

regions. However, in parts of the central, South West and
Western South Coast Regions, the lower rainfall has not caused
a significant lowering of ground water tables. On the Eastern
South Coast, rising trends are observed in response to the
increased rainfall experienced. Despite these trends, there has
been expansion in salinity in most regions, particularly following
floods of 1999-2000, 2003, 2005 and 2006.
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Appendix 3 - Awards, accolades and recognition of
department staff

= Awarded Best Exhibit on Ground for the 2008 Wagin
Woolorama.

2007 State Water Awards — project in collaboration with
Vegetables WA was a finalist

= The department’s Seed Certification unit is the first in
Australia to be granted National Australian Testing Authority
(NATA) accreditation for the department’s Seed Certification
Unit — the first accreditation of this type in Australia. Seed
certification ensures quality planting seed is available to
underpin healthy domestic plant industries.

Glen Riethmuller, Abul Hashem and Sahab Pathan were
awarded the best presentation and paper for the first day of
the Society for Engineering in Agriculture National Conference.

Dennis Phillips, senior development officer, was awarded
Researcher of the Year at the National Vegetable Conference.
Dennis has a track record of research and extension work
which has contributed to long-term industry benefit.

Anita Thompson, analyst programmer, won the 14th Western
Australian Annual Tall Stories competition. Anita is a member
of the Baron-Hay Rostrum Club.

= Dusty Severtson, development officer, was awarded the Royal
Society of Western Australia Student Medal for 2006 for his
honours studies completed at Curtin University in 2006. The
medal is awarded for the most outstanding science students
in each of Western Australia’s universities.

Tim Wiley, development officer, was awarded the AIAST
Award of Excellence for his role in developing farming systems
based on perennial pastures in the West Midlands.

= Peter Maloney was awarded the 2007 Sports Official of the
Year for Masters Swimming for achieving National and State
Masters Swimming official of the year. Peter has also been
selected as a FINA World Masters Swimming Official.

Stuart Clarke has been awarded an Australia New Zealand
School of Government scholarship as part of the Executive
Masters of Public Administration program.
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= Chris Chilcott, rangelands regional manager, has been
selected to participate in the Leadership Western Australia
2008 program. This leadership program balances
participants’ individual development with community
involvement for the benefit of the State of Western Australia.

N

= Peter Mangano, weed specialist, won the GRDC Western
Region Seed of Light Award. Peter was recognised for his
strong contribution to research, development and extension
on weed management and herbicide resistance over the past
10 years.

= Abul Hashem, senior weed research officer, has been
awarded the 2008 Fulbright Professional Business/Industry
Scholarship to conduct research at Oregon State University
on weed management.

= John Paul Collins, salinity research officer, won the Rural
Youth 2008 WA Young Farmer of the Year Competition. John
won the overall competition plus the Farm Safety, Weeds and
Seeds, Domestic and Public Speaking modules.

= Doug Sawkins, senior development officer, was named on
the Conservation Council of Western Australia’s Honours List
for his work in the preservation of the Foxes Lair Reserve near
Narrogin over the past 10 years.

Some of the community events/initiatives and fundraising
the department participated in during the year:

» NAIDOC week

= Harmony week

= 80th International Women’s Day

= University industry placements and undergraduate
studentship program

» Frank Broomhall Scholarship - students receive monetary
assistance for research projects during Honours year

= High school students visit the department as part of the
Primary Industry Science Program

= WoolPro in Schools Scholarships

= Sponsorship of the National Council of Women WA's Healthy
Easting Project. .

Wi

= Growing knowledge at School - newsletter for primary
schools on garden insects

Workplace Giving is available for staff to donate to a
community group through automated payroll deductions.

= Bank your Blood program
= Movember, $7,600 raised
= | eukaemia Foundation World’s Greatest Shave

= 2008 Cancer Council Albany Relay for Life.

Australia’s Biggest Morning Tea

Some of the Quality of Life activities:

= Voluntary health checks

= Free skin cancer screening

= Fresh start feedback (quit smoking)

= Free personal financial management program
= Superannuation Information sessions

= Home PC Internet Security session

= Safe Work Australia Week - Fire extinguisher demonstration,
bushfire awareness, manual handling, emergency
evacuations, vehicle audits

= Fire and Emergency Services Authority’s 2008 smoke
alarm campaign

= Alunch time Commuter Bus to local businesses encourages
staff to car pool rather than drive individual vehicles

= Free use of bicycles to encourage staff to use alternative
‘green’ means of transport

= Cycle Instead and Bike to Work Challenge

= Staff participation in the City to Surf 2007

= Active April - Free Yoga, pilates classes and swimming training
= October on the Go - promoting a healthy and fit lifestyle

= Personal Fitness Training

= Healthy food cooking classes
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