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1.0 STATEMENT OF PURPOSE
Partnership Agreement (2006 2010) for the managementJoondalup.. nuisance midge at Lake

2,0 PARTNERS
The partners of the Midge Manageinent Strategy Partnership Agreement 2005 2010 are:
Department of Cm\servation arid Land Management (CALM)City of Wanneroo (COW)
City of Joondalup (C0J)

3.0 OBJECTIVES
-The-Midge Managernant. Strategy Partnership Agreement is designed to encourage aneffective end sustainable partnership for the purpose of managing nuisance midge withinLake Joondalup,

The Midge Management Strategy Partnership Agreement ale Clive° are:
3.1 for control and management of nuisance midge in Lake Joondalup through funding*midge larval end water monitoring, nuisance reduclbn using pestiCide applicationwhen required and other Intervention strategies, research projects In an effort tobetter understand the factors contributing to the seasonal midge plagues and publicInformation and education.

.

3.2 to arrange for the allocation, management and adininistration of funds of the strategy.



4.0 PARTNERSHIP PRINCIPLES
OVERARCHING PRINCIPLE
A commitment to improving cooperation, communication end collaboration to enhance sustainablesocial, environmental and economic) outcomes for the management of nuisance midge within LakeJoandetup.'

GENERAL PRINCIPLES
A commitment lot

Partnershl pa
Recognise that partnerships are essential to achieve sustainable Social, environmental andeconomic outcomes for the control and management

of nuisance midge within Lake Joandelup.
Oa flexible end open to naviapproaohes In implementing the Midge Management Strategy.
Be sensitive and responsive to the needs and constraints of all partners.

Roles and Responsibilities
identify end understand the roles and responsibIllesis of both spheres of government ae,datalledIn Part 8 of dila agreement,

Ensure that these roles and responsibilities ere considered and respected In all decisions,
Recognise end Tweet the role that each playa In enhancing sustainable natal, environmentaland economio outcomes for the control and management of nuisance midge within LakeJoandatup.

Comniuniaatton
Open and ttmely communication

on Issues of relevance to the Midge Management Strategy.
Recognise the need for confidentiality of discussione until a mutually agreed time.

Recognise that State end Local Government may use different processes to communicate withconfluent groups,

Consultation
Purposeful consultation at mutually agreed stages to facilitate understanding and agreement.
Recognise end aocourit for . the different decision making processes of both Spheres ofgovernment.

Service Delivery
Continual Improvement In the efficiency, effectiveness, timeliness and appropriateness of theMidge Management Strategy.

Outcomes
Agreed eatIone and responsibilities as stated In the Implemental ion Plan;

Promote a realistic approach to funding end resource Issues.

Contribute resources end expertise to the Midge Management Striate

Accountability
A transparent approsch'where changes to roles, responsibilities end budgets are modeled and,mutually agreed and resources necessary to Implement changes are Identified.

Undertake open essessments
of the effectiveness of the Midge Management Strategy,

Have Neatly denned reporting, dispute resolution and review mechanisms.



6.0 SCOPE OF THE AGIRE MENT

5,1 Feeponalblllltes:
The Department of Conservation and Lend Management (CALM), City of Wannerootogetherwith the City of Joondalup has shared rasponsiblIftles for the managementof Weans° midge within Lake Joondalup.

6.2 . Commitment;
The partners of the strategy have agreed to commit to a further period of five (5)years under the Midge Management Strategy Partnership Agreement with allpartners maintaining the existing shared cost agreement.

6.3 FundIng,Percentage:
The City of Joondalup and the City of Wanneroo aeoh' contribute 25 percent of thefunding. The Department of Conservation end Lend Management on behalf of the.State Government, contribute the remaining 50 percent of the funding.

5,4. Budget:
The budget consists of an annual tole) of 6206,000 with the State Governmentcontributing $102,500 per annum and the Looal Government partners eachcontributing $61,250 par annum, comprising of the following:

54,1 Monitoring;
Funding to support a larval InenitorIng program to provide quantitative data to predictwhen-treatments' are rectUireirarldititibritharWlifremosteffeatThi. This programalso Involves a water-monitoring program to provide Information on the physical andchemical characteristics of the lake water to determine the Lake's nutrient status andhabitat factors influenbing the midge population.
Total Cost - $30,000 per annum,

Monitoring also Inoludes hoveroraft maintenance/repair.
Total Cast - $5,000 per annum,

5.4,2 Nuisance Reduction:
Funding for cliental treatment of Lake Joondalup to a maximum of four (4)treatments per year.
Total Cosi $120,000 per annum, 1,

Nuisance reduction also involves other Intervention strategies to reduce the relianceon chemical treatment,
Total Cosi- $16,000 per annum.

$.4.3 Research:
Funding for research projecte that will provide for a better understanding of thefactors contributing to the seasonal midge plagues within Lake Joondelup, evaluatingalternate Intervention strategies for control of midge and an understanding of thenutrient contributors within the catchment.
Total Cost $30,000 per annum,

5.4.4. Puhilo Information and Education:
Funding public Information and education, which encompasses all matters involvingpublic involvement In managing nuisance midge. This Includes responses to midgenuisance complaints, producing a pubilp Midge management Information packageincluding a midge management pamphlet and various public education programs,Total Cost $6,000 per annum,



5,6 implementation Plan:
Refer to the IMPLEMENTATION PLAN attached, which incorporates Actions,
Responsible Bodies, Timing, Funding Arrangements and Procedures,

6.0 MANAGEMENT

6.1 General Management'

6,1.1 A Midge Steering Group has been established between the Department of
Conservation and Land Management (CALM), City of Wanneroo (COW) andthe City of Joohdalup (COJ). The purpose of the Midge Steering Group is- lo
disouaa and make recommendations on any issuer: pertaining to the
Implementation of the Midge Management Strategy. Meetings will be held asrequired, to discuss the management process of the Midge ManagementStrategy,

6.1.2 The Department of Conservation and Land Management's District Manager
and Principal Environmental Health Officers from both local government
bodies are the representatives of each of the partners and are responsible forexercising any dealsion making powers,

6.2 Financial Management:

6.2,1 On digning thriParthership Agireirrierit,-thei partners wfI ensure the evallebilliir
of the required funds for the duration of the strategy.

6,2,2 For the purpose of transparency In process and accountability, the City ofWanneroo will be responsible for,coordinating the Invoicing of expendlium
Incurred in Implementallo'n of the strategy, The remaining partners will
provide an advance of functe and will be Invoiced all expenditures In
accordance with the Implementation Plan as outlined in the Partnership
Agreement.

6.2,3 All funds to be acquitted on en annual basis and not carded over.

7.0 REVIEW

7.1 Initiate a meeting inviting all partners of the Midge Management Strategy Parinerehip
to discuss and make recommendations to the details of the Partnership Agreement
and accompanying implementation Plan.
Review date: Annually

7.2 An annual report Is to be presented to all partners capturing all stollens outlined in theImplementation Plan and related outcomes of each midge season, to provide
feedback on the effeotiveness of the strategy and also assist with the required
ongoing annual reyiew of the Partnership Agreement and Implementation Plan.
Review date: Annually

7.3 An annual financial report le to be produced by the City of Wanneroo and presented
to all partners following each midge season, capturing all expenditures of the Midge
Management Strategy. The report will assist with reviewing the financial
management of the strategy considering any funding arrangement hareem) for
future budgets.
Review detd: Annually



7.4 Ae the current five (6) year strategy comes to completion in July 2010, It will berequired to' initiate a meeting inviting all partners to review and possibly renew thestrategy for a further five years.
Review Dater Ainuery 2010

8,0 IMPLEMENTATION PLAN

Please refer to the Midge Management Strategy Implem_ entation Plan (2005 2010)attached,

9,0 DISPUTE RESOLUTION PROCESS

Should a. dispute arise between any of the partnere of the Partnership Agreement pn aparticular issue, the following resolution process should. be followed:

9,1 The partners are required to mast to discuss the Issue and will use their bestendeaVoure to negotiate a mutually acceptable resolution.

9.2 Where such resolution is not successful The Chief Exeoulive Officers (LocalGovernment Parties) and the Executive. Director (State Government Party) or anominee of each of these parties will meet to consider the areas of disagreement endseek, a resolution;

10.0 BREAK CLAUSE

10,1 The Midge Management Strategy Partnership Agreement will operate from the dateof signing to 30 June 2010.

10.2 Prior to this date the partners may elect to:

10,2.1 Modify the current Partnership Agreement; or

10.2,2 Terminate the Partnership Agreement by written mutual agreement.
10,3 Any amendments/modifications or request for termination must be proposed Inwriting and addressed to all partners of the Partnership Agreement for review andpoesible adoption. The decision will need to be' a unanimous vote amongst all thepartners.
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