DEPT OF ENVIRONMENT
AND CONSERVATION
REGEIVED
= 7 JAN U8

REGIONAL PARKS

‘ : ’ Mf%(} “5 "7 "77
MIDGE'MANAGEMENT STRATEGY PARTNERSHIP AGREEMENT
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1.0  STATEMENT OF PURPOSE ‘
Far{‘nax:lship Agraament {2005 - 204 0} for the managemesnt of hulsanee midge at Lake
. Joondalup.,. - :

20 PARTNERS ) : :
The pariners of the Midga Managemant Stralagy Parinership Agrestent 2008 - 2010 ara;

Dapartmoit of Cohservation arid Land Manegement (CALM)
Clty of Wannerao (COW) .
Glty of Joondalup (G0J)

3.0 OBJECTIVES e e e e e
“The-Midge Managemsnt Sirategy Fartnership Agresmant 18 deslgned fo engolifage an
offective and sustainabls parinorship for the puUpese of managiny nulsence midge within
Leks Joondalup, : . ’

The Mldge Management Strategy Parinership Agreament ohlactives are;

34 "jforlcqmrol and management of nulsance raldge In Leke Joondaiup through funding
mildge larval and water monfloring, nulseance redustion using pesticids applioation

3.2  {oarange fcriﬁe allocation, management and adminletration bf funds of the cirategy,




40__ PARTNERSHIP PRINGIPLES

A cothmitmant lo:

OVERARCHING PRINCIPLE . .
A commitment (o k;}frovlng cavperation, communloation and collaboratlon ta enhance sustalnabla
saalaclr, lerrv%mnmsn! and economle oulcomes far the Managemsn! of nulsance midgs within Lake
Joohdalup. ’

GENERAL PRINCIPLES

Palnarships S ‘ .
* Recophlza thal perinerships ‘ate essantial to achleVe sustelnabls doolal, anvironmantal and
aconomic ouloomes for the control and Mmanagemeant of nulsance midga within Lake Joondatup,

*  Boflexlble and opan to new approaches In Iplemanting the Midge Managamant Btrategy.
*  Ba sansltive and responsive {g the neads and tonslralnty of eli partners,

Roles attd Rosponslitiiiies N :
* Idenllly and undersiand the roles and responslbliiies of bolth aphares of government ag detallsd
in Parl € of thls agrasment, : : . ’

+  Ensure thef thase roles and rasponsibilitias are consldsrag and réapected Inall deslslone,

*  Recoghlse and ragpant the role thal aagh playva In athanting sustainabls soolal, environmantal
snd daclunomla oulcomes for the gontrol apd management of nulsance midge within Lake
Joondalup, C T

Communication ' ‘ '
¢ Openand maly gommunloation on lssues ufrelevence {o the Mldgs Manapament Slrategy.

+  Retogniae the nead for confidantiality of disousslons unill a mutually agrast fima,

¢ Recoghlse that Stata and Logal Government may use differant procasses {o communloate with
sansliiusnt groups, . .

Gonsultatlon . . ) .
*  Purposaful csnsuiial!an al mulually egread steges to fanlllfate underslanding and agraemsnt,

*" Recognlse end account for-the differant dactslon making processas of both bpheres of
" gevernment.

Servion Dﬂilwaw'
e Continual Improvement In the afficlenoy, effactivansss, Uimsliness and appropriatonase of the

Midge Managament Slrategy,

Qutoomes .
+  Agresd gotlons and responsibllities es statad in the Implemenitation Flan,

*  Promole a reallstlo approach to funding and resurca Issuss.

¥ Conlrbule resourbas and expartlss to tha Wildgs Managamantsfratagy.
Ascountability - '
mutually agrast and resouroes nacessary lo Implemsnt changas are idantiflad,

*  Underlake open assessments of the effactivaness of the Midge Manegement Strategy,

*  Alransparenl @dpproach ‘where ohangas lo roles, rasponsibiilles ane budgete are negotlnted and| -

. Héve glearly definad repotiing, dlspule resolulion and review maohenlsms.
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8GOPE OF THE AGREEMENT

Responelbilifles: '

The Dapartmsnt of Conservation and Land Managsment (CALM), Clfy of Wanneroo
logelher with tha City of Joondalup has shared responsibllities for the mansgement
of nlilsancs midgs within Lake Joondalup. '

- Commitment;

The parinars of the sirategy have agreed io commit o a further perlod of five {5)
years under the Midge Managemant Stralegy Partnership Agreemsnt with all
Periners malntaiing (ha existing shared cost agrasmant, :

Fdnd!ng,?arcantaga:
The Clly of Joondalup and the Clty of Wanneroo sech contribule 25 parosnt of the
funding, The Department of Conservatlon and Land Management on behealf of the

-Slate Govarnment, contribute tha remalning 59 percant of the funding.

Budget: ' .
Tha budget conslsts of an annual tofal of $205,000 with the Stals Government
contribullng $102,500 per annum and the Looal Goveramant parners emch
contributlng $51,260 per annum, comprising of the Tollowlng:

541 Monitoring: : ' .

Funding fo support a larval manltoring pragram to provide Yuantilalive data to pradlot |
whentreaintents dre rsquired and whan thay Wil be most affecifve. This program
also Involves a walsr-manlioring program fo pravida Infarmaifon on the physfoal and

-ohemlca! charactaristios of the lake water to determine the Lake's nutrlent sfatus and

habllet factors Infiuenoing the midga popuiation,
Totel Cost - $30,000 per antium,

Monltoring also Includes hoveroraft mantenanes/ropalr,
Tolal Cost - $6,000 per anrum, :

54.2  Nulsanse Reduectlon: :

Funding for chemlcal freaiment of Leke Joondalup to a maximum of four (4)
freatimenis par year. ) .

Total Gost « $120,000 per annum,

Nuisance reduction also Involves other Intsrﬁenﬁon strategles fo reduos the rellancs
on chemleal treaiment. N '
Total Cost ~ 815,000 par annim,

843 Rosearch:

Funding for ressarch projacts that wil provide for a better understanding of the.
faclors contribuling to the seasonal midge plagues within Lake Joondelup, evalugling
allstnate Infervention siratagles for tontrol of midge and en undersianding of the
nutrient contribulars withtn the catohment,

Total Cost - $30,000 per annum,

5.4.4, Publle Information and Edusation: s :
Funding publle Information and sducallon, which encompasses all matters Invaiving
publio Involverment In managing nulsanca midge. This Includes rasponsss fo mldge
nulsance complaints, producing g publlo midge managemsnt Informatlor packege
Intluding a midge menegetent pamphlat and.varlous public sducaflon programs.

Total Cost ~ $6,000 per annum, .
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Implomontation Plan: -

Refer fo the IMPLEMENTATION PLAN ‘affached, which Incorporates Actiong,
Responsible Bodles, Timing, Funding Arrangsments and Procedures.

»

MANAGEMENT

General Managamant:

811 A Midge Steeting Group kas besn established balwean the Dapatimsn| of
Gonservatlon and Land Managemsni (CALM), Chy of Wanneroo ({COW) anct
the Clly of Joondalup (COJ). Ths purpose of the Midge Steering Group Ie-1o
disolss and make racommendations on any lssups partaining to the
implementation of the Midge Management Sirategy. Meelings wiil be held as

. rsequ!red. fo disouss the management procass of the Midge Mahagamsnt
- Strategy, . : . i -

a2 The Department of Conservatlon and Lang Managemsnt's Dlstrict Manager

and Princlpal Environmenial Health Officers ffom both local government
hodlas are the represantatives of aach of tha periners and are responsible for
exarolsing any deolslon maklrg powers,

Financlal Managemant;

- G277 Onslgning thé‘?‘aﬁﬁersﬁlp Agreetment, the parthars Wifensure the avallablily ™

of the requlred funds for ths dua‘aﬂqn of the sirategy.

6,22 For the purpose of franshatenay In provess and accountablity, the Cily of
Wannarce will ba respongible for coordinafing the invelaing of oxpondiiues
Incurred In Implemantation of the strategy. The remalning partners will

. Provids en advance of funds and whi be Invoload sl expandiiures In
ageordance with the Impiementation Plan as oulllned I the Parnership
Agreamant, : '

. 6.2.3 Al funds fo be acquitted on ah annual hasls and not cared over,

REVIEW

Infflate & maating Inviting all paﬁnsm of the Mldge Management Sirategy Parinarship

to discuss and make racommendations fo the dstalls of the Partnership Agreement
and accompanying Implementation Plan, ‘

Review date: Annually ‘ )
An annual report Is to be presented lo alf pariners capluring all aellons outlined in the
implementation Plan and related outcomes of each mige semson, to provids
feedback on the effeclivenass of the slratogy end also assist with the Trequlad
ongulng annugl review of the Partnership Agreement and Implemantation Plan.

Review data! Anhually

An annual financlel report Is to be produced by the Glty of Wenneroo and prosented

- o all partners foliowing each midge ssason, capturing ell expaendiiures of s Midas

Menagemen{ Stralegy. The report will asslst with raviewing the financlsl
management of the strategy conslderding any funding etrangement incresses for
futura budgets,

Raview dats! Annualily




1.4 As the curent five (B) voar stratagy comes fo 'comp!etfon In July 2010, It will ba
ragilred fo' Inltlate o meeting Inviling ell parners to review and possibly renaw the
strategy for a further flve yaurs, :

Review Datet January 2040
8,0  IMPLEMENTATION PLAN
Pleaie refer {o the Midge Managsment Strategy Implementation Plan {2005 ~'2810)
atiachad, . ) .

80  DIBPUTE RESOLUTION PROCESS

Should = dispuls arlse beiwesn any of the parners of the Parinershlp Agreement on &
partioular lssua, {ha followlng resolution process should. bs followad:

21 The parinars ate requlrsd {0 mast to dlscuss the tssue and will use ihelr bast
 endesvours to negotiale a mutually acceplable resafutio. .

92 Where such rosolution fs nof succassiul the Chief Exeouilve Officars {Loaal
Govemment Fartles) and the Exsculiver Diractor (State Govemmant Party) or a

nominse of each of thage patlles will mest o cong]ggg the a:ag_s_ﬁ_gi@[sggr@emagﬁg_ﬁqi .

© seska resolutlon, - - -

10.0  BREAK GLAUSE

10T The Midge Managesment Slratagy Parmérshlp Agregment wi) oherate from the date
of slgning 1o 30 June 2040. .

102 Priot to this date the paﬁnére may efeot to:' :
10.2.1 Modlfy the aurrent Faﬂnershiﬁ Agreement; or
. 1.0.2.2 Terminale the Paﬂnamhlp_Agresmant by writlan mutual agrasment,
10.3  Any amsndments/modiifoations ar fequest for fermination must be proposed In
wrlling end addressed 1o ajl bariners of the Parinership Agresment for review apd

possible adoptlon, The deslsion will need to be'a unentmous vols amongst all the
pariners, _ :
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