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Purpose Statement
Geraldton Port Authority’s purpose is:

“To encourage trade facilitation by being a profitable,
cost effective and efficient commercial port through the
use of existing and new infrastructure.’

~ Geraldton Port Authdrily - _State'mént Of Corpo_réte'lntent -2010-2011 -




Executive Summary

During 2009 the global aconomy began to emerge from the Global Financial Crisls that began in 2008 with
many of the major daveloped economias showing sign of economic recovery. China’s economy has maintalned
its growth rate at approximately 8% though current market demand has seen downward pressure being axerted
on commaodity prices during 2009, Re-avaluation and timing of stratagic developments planned for the Midwest
Reglon and at the Port will apply pressure on the available Port resources and infrastructure,

While the Geraldton Port Authority is cognisant of tha apparent interruption to industry brought about by the
unprecedented regressive activity in world financlal markets, a very exciting and challenging future lies ahead
as a result of the demand for minerals and the Midwest Region's continuing emeargance as a significant iron
ora producer,

In updating the Port's goals for the next year, it is assumed that Iron ore prices will remaln flat, thus discouraging
borderiine mining investment activities. The Western Australian economy will continue to grow and at a faster
rate than other Australian states and temitorlas, and that trading conditions for non-ron ora customers will
remain refakively constant.

During this budget period, it is also assumed that praliminary survay, environmental, marine and enginearing
plans for Oakajee Port will be commissionad, This provides GPA with a significant challenge and opportunity to
assist with tha davelopment of tha Oakajee Part togsther with the managemant of current demand pressuraes
oh the Port of Geraldton for provision of marine services, port operations and trade facilitation.

A primary focus of the Port's strategic effort aver the next twelve months will be assisting In rational davelopmant
of existing and future business/trade growth opporiunities. This will be achiaved by creating and building
customer and stakeholder relationships, and In the efficient planning and development of operatlons and new
infrastructure. Organisational skill sats will be further developed and supplementad as required, ensuring that
the benefits of these buslhess opportunities are realized in a professional manner and in a way that minimizes
risk to the organization and to the Stats,

Major goals defined for the period 2010/11 are:

* Planning and Davelopmeant — .
To assist with the development and efficient operation of Oakajee Port

* Trade facifitation —
To grow GPA's trade in compliance with the State Governments’ objectives for Geraldion Port

» Financlal -
To meet and maintaln the State Government’s target for return on assets.

* Sarvice provision -
To continuously improve the port's business processes and systems

* Port Human Relatlons —
To create employer of choice status

These goals incorporate and build upon the 2009/10 Stratagic Davelopment Plan goals and objsctives.




1. Introduction and Background
1.1 The Port and its Facilities

The Geraldion Port Authority {GPA) is one of Australia’s buslest regional ports and the gateway
o Western Australia’s diverse Mid West ragion.

Exciting expansion programs are in the plpetine for the GPA as it moves to cater for an increase
in exporter requirerents brought ahout by the demand for resources from the Mid West.

The recent expansion of Berth5to a dedicated Iron ore faclity provides GPA with infrastructure
capabliity to cater for a period of unparalieled growth, fuelied by growing Iron ore exports and
strong support from long-term customers in the minerals and grain sectors.

This growth Is being carefully managed via setting a series of key milestones o Indicate when
greater investrent in infrastructure should take place to facilitate the next phase of growth. The
proxXimity of Geraldion to Asla has also made the Port an attractive option for exporters.

Currently, the Port has a dedicated grains berth, a dedicated iron ore berth, a berth dedicaied to
bulk rminerals and concentrates, as well as berths avallable for the export of livestock, and Import (
of fertilisers, fuel and general cargo.

Iron ore Is shipped through Berth 5 which currently accommodates up 0 9 million tonne per
annum (mipa) of iron ore at a maximum instantaneous loading rate of 5000 tonnes per hour
{tph). Exports of talc, zircon, HPM and garnet are undertaken over the Berth 4 facllity.

Co-operative Bulk Handling operates two ship loaders each with a 1000 iph capacity for grains.
Two new tugs were commissioned at the start of 2005 ~ the Tarcoola and Wajam. Both have a
50 bollard pull capacity, which can comfortably cater for the heaviest loaded Panarmax vessels
at Geraldton.

In addition to catering for grains, minerals, livestock, fertiliser and fuels, the Port welcomes
cruise ships, oli rig tenders, the navy and many different exhibition craft. The GPA also supports
Geraldton's fishing industry, providing berthing faciliies, maintenanca, waste disposal and
security services to the Fishing Boat Harbour.

Geraldton Port Authority - Statement Of Corporate Intént - 2010-2011



1.2 The Port and its Stakeholders

One of GPA's greatest strengths Is its partnerships. The GPA s a kay member of the Mid West
community forming strong relationships with its customers, suppllers, industry hodies and local
government, to support and encourage frade facllitation.

.3 Recent Port Trade

A new record was set in the 2008/09 financlal year with 312 ship visits, handling a total cargo
of 7.6 million fonnes.

1

The Port trade in 2008/09 is illustrated in Figures 1-3 pelow. Key points Include:

imports were 294,534 tonnes:

Petroleum products represented 66% of imports.
Exports were 7,361,589 tonnes:

Grain represented 26% of expots.

iron Ore reprasented 56% of exports.

82% of the Iron Ore exported through the Port went to China.

G.P.A. EXPORT AND IMPORT TRADE VOLUME BY FINANCIAL YEAR
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G.P.A. IMPORT TRADE 2008/09

General Cargo, 32,573, 11% ______ Fertilisers, 56,831, 19%

Pelroleum Products , 205,159,
70%

G.P.A. EXPORT TRADE 2008/09

Wheat, 1,629,184, 22%

Other Grains. 303,454, 4%

General Cargo, 20,419, 0%

Mineral Concentrates, 516,182,
fron Ore, 4,167,085, 57% 7%

Mineral Sands, 658,585, 9%

Talc, 68,924, 1%

" Geraldton Port Authiority - Statement Of Gorporate Intent - 2010-2011 -

»



1.4 GPA Guiding Principles and Values

The guiding principles under which the Port operates are:
The Board must approve;
* Reviews and changss to the organisational structure
* Any purchase or leass of land
* Any contractual and term based agreements
* Changes to GPA's published charges
* Alterations to asset values and depreciation rates
All employment contracts and agreements to be in accordance with Government Palicy
Al activitics and developments must meet environmental and legislative reguirements
All transactions are to be legal, safe, cthical and aligned with the strateglc plan's goals
All finangial transactions must mest Government policy and Accounting Standards
There Is to be no personal gain to any GPA employee, Director or their immediate familigs.
The Geraldton Port Authority Code of Conduct defines the type of conduct that all Geraldton
Port Authority employees exhibit when dealing with customers, partners, slaff and other

stakeholders. In conducting themselves in such a manner they are also assured of meeting the
Public Sector Code of Ethics. The code of gonduct is:

PERSONAL INTEGRITY

*  We respect the rights that all people have to be treated falrly; including the rght of peaple
to be treated faidy when they have been accused of doing something wrong. In this
regard:-

* Declsion makers act fairly and without bias.
* A person will not be the Judge in their own cause.

* People are Informed about allegations made agalnst them when lLhey are affected by
those allegations.

* Al parties potentially afiected by a matter have the opportunity to put their case, and
have all relevant arguments considered, befare a declsion is made.

* We obseive the rights to which people are entitled, including the right to obtain advice
and advocacy from other sources.

* We make sure that people know their rights and are not disadvantaged or treated unfairly.

*  We report any evidence or genuinely held suspicions of fraud and corrupt behaviour,
or the mlsmanagement of public resources, to the Chlef Executive Officer or the Public
Interest Disclosure Qfficer.

* Apart from our remuneration and conditions of employment, we and people close to us,
do not benefit from Information or circumstances available through work, We do not
accept gifts and favours of more than token value, excassive hospitality, discounts and
preferential treatment.

* Commerclally sensitive information that could enable people to profit as a result of
knowing what a member of the general publiccannot know Is kept confidential,

Geraldton Part Authority - Statement Of Corporate Intént - 201_0-201 1




RELATIONSHIPS WITH OTHERS

« We treat people with courtesy, consideration and sensitivity, we are fair and respect
the dignity of others. These qualities of conduct are exhibited in interactions between
colleagues, as well as between employees, other port users and the general public.

s We are sensitive to the differances between people and understand that people have
many different ways of contributing In the workplace. We value the participation of people
with differing abilities, backgrounds, cultures, religious beliefs and sthnicities.

e We ensure that our fellow staff members have equal employment opportunities in
accordance with the Port’s Equal Employment Opportunity and Discrimination Poitcy.

e We ensure constructive and cooperative relationships are built between the Geraldton
Port Authority and other public sector agencies, so that we can worlk together to achieve
outcomes that benefit the people of Western Australia.

» We ensure there is no unnecessary delay in responding to recuests for inforrnation. If a
delay Is unavoldable, we provide an explanation of this fact.

ACCOUNTABILITY {

» Port Authority assets belong to the people of Western Australia. They are held in trust
for the benefit of present and future generations. We act to maintain the value of public
assets and seek their use for the benefit of the people of the State.

«  We are objective in canying out our responsibilities. We develop and follow procedures
and processes, to ensure personal profit or motive does not bias our Judgement or affect
our impartiality.

s We will not permit lobbying by a lobbyist who Is not In the lobbyists register, and act
in accordance with the “Contact with Lobbyists Code” provided in Premier's Circular
2007/06.

s  We deal carefully with, and manage responsibly, the people, the environment and the
port monies and property entrusted to us.

» Human resource management Is responsible, careful, and takes into account the
wellbeing of individuals, and the Port as a whole.

¢ We identify risks and potentiat hazerds in our areas of responsibllity and manage these to {
reduce the likelihood of adverse effects on the port, port users and the community.

» We keep good records of our decislons and actions and the reasons for them.
«  We have a responsibility to recognise any deficit in our sidlis and request relevant tralning.

We will receive the training we require to be competent in line with the Port’s training
policy and procedurs.

Geraldton Port Authority - Statement Of.-Corpor'ate Inten( - 2010-2011



2 Strategies, Initiatives, Projects and

QOutcomes

For the major goals that have been defined, strategles/Initiatives/prolacts to achieve these goals and assoclated
outcomes are arliculated. Action plans and timelines are developed from the strategle plan to ensure the timely

achievement of stated projects.

Goal 1: Oakajee Port

To facilitate the construction and efficlent operation of Oakajee Port

Stalogios, s and Projcts

Develop plans for delivery of GPA's jurisdictional
responsibilities of Oakafee

Goal 2; Trade Facilitation

_folonPen

Represent GPA's interest In discusslons and
consultations with the State

PSA and lease negotlated with proponents and
State

Initial planning for Implementation of GPA's
responsibllities

To grow GPA’s trade In compliance with the State Governments® objectives for Geraldton Port

‘Strategies, Iniiatves and Projects .-

1. Provide infrastructure to meet the shipping and
materials handling expectations of existing and
new customers and the facllitation of customer
growth strategies

2. Operate and oversee the aperation of all port
common user Infrastructure and exclusive use
infrastructure as raquired for trads facilitation

Ensure new infrastructure constructed on time
and on budget

Improved contract management
Power supply strategy

Complets preventative maintenance planning
Undertake dredging maintenance program
Coastal stability assessment

Complete minor works program

Improved bulk handling data collection and
reporting

eraldton Port Authority ~ Statement Of Corporate Intent - 2010-2011




Goal 3: Financial

To meet and maintain the State Government's target for return on assets

‘Shrategios, Iniiatives and Projects

ACtion P' .

1. Maintaln a rigorous budgeting process and «  Scheduled budget praparation and quarierly
monitoring program Almed to achieve ROR of forecast review
6% or greater

2. Evaluate and review GPA operations and » Research and development prograims
expenditure profiles s Cost codes and reporting structures
3. Develop competence In application of »  Enhance Port pricing model

appiopriate pricing tocls

4. Diversily GPAs trade/customer base s New business opportunities developed and

supported

Goal 4: Service Provision

To continuously improve the port’s business processes and systems

1. Enhance reporting and report managerment » Develop a register of all reporting requirements
process ’
2. Maintain effective stakeholder consultative » Siakeholder communication and relationship

procasses with the City of Geraldton and the
wemorandum of Understanding, commercial
port users — importers and exporters, the fishing
community, the Chamber of Commerce and
with the Mid West Development Commission

strategy to be reviewed and Implemented

. Develop and integrate a GPA Business
Continuity Plan for risk and emergency
management

. To manage the environmental performance of
the port under an Environmental Management
Plan conforming to ISO 140001 standard and
an Occupational Health & Safety (OHS) Plan
that conforms to 1SO 4801 standard.

. Continuous Improvement of the Financial
Management system throughout the
organisation

. Integratlon and/or enhancement of malntenance
planning/reporting, marine services and FBH
invoicing with the Financlal Management
systemn

:'Ge.raldto'nPort Atqthrity :-.Sta't‘eme.n't Of Qorporate.tnfe'nt -2010-2011. -

Risk management system to be fully integrated
with the GPA Integrated Management System

Coordinate implementation and monitoring of
GPA Integrated Management System

Develop depth in financiat and management
accounting procedures and reports

Review efficiencies achieved from the
Integration of Filemaker Software with
SynergySoft




Goal 5: To create employer of choice status

Strategles !mtlatlves and Prolects

1. Periormance Management: Business Unit

leaders creale and malntaln a hlgh performing
workplaca supported by HR professionals

. Culture and staff satisfaction: update and
communicate policles and procedurss
to improve organisational culture, staff
engagement/satisfaction and retention

- Review, revise and communicate smployee
and Industrial strategies thal contribute to the
stabllity and continulty of operations and the
presence of an engaged worldorce

. Implement agresd reward strategies and
practices to support the desired organisational
culture

- Proactive communication with employees

iton Port Authority - Statement OF Gorporate Intent - 2010-2011

~ Action Plan

Key petformance Indicators for Mooring
operations

Key performance indicators for maintenance
operations

Davelop and implement Employees Assistance
Scheme that supports welibseing of all staff

Review HR policies and procedures, coda of
conduct and cods of ethics

Development of Human Resources strategy
Megoliate new agreements

Develap action ptans, individual KPl's and
development opportunities to reflect tha
Strategic Plan and Accord to the GPA code of
Conduct and Fihles

Across organisation raward and incentive
schema

Organisation Communication Strategy to be
developed




2.2 Success Measures

Overall success measures and indicators for GPA aligned with the five sirategic goals are presented below.

 |'Success Meastres | Indicators

" 1. To grow GPA's trade | Bushess and trade growth | Volumes and revenue from trade growth {
. to over B.0million ' Revenue per Full Time Equivalent (FTE)
tonne i :
i New customners . The number and industry sectors of new
. customers

1
'
I
1
|
|

! Finandial targets met . Return on Asset (HOA) basedona
Depreclated Optimlsed Replacement
Gost (DORC) valuation of assets.

: 2, To meet and

i maintain the State
Government's target
for return on assets

| Risk reduction Level of f nancual risk

! v
| Government satisfaction . Support and funding for port
i : development

i 3. To continuously t Port operational efficlency ' Operating costs per Full Time Equrva[ent i

. Improve the Port's _ (FTE), Revenue Eamed Per Unit of
business processes ! i Throughput (REPUT), Revenue Earned
and systems i . Per Ship (REPS), Cargo Units Berth

© (CUB), Ship Utillsation Berth (SUB),

Benchmarks with other poris

| Gustomer satisfaction  Gustomer retention
‘ _ New business from oxisting customers
Comimunity satisfaction - Community satisfaction index

' Community complaints

- Risk reduction - Levels of OHS and Environmental risks
: . The number and costs of reporied
incidents

4. To create employer of : Staff satisfaciion and retention  Staif satisfaction/morale index
choice status

Capability enhancement Staff, Executive and Board capabilities,
; - davelopment and growth afigned with
- trade development and growlh

B. To assist the Engagement in the development Technical advice sought
: development and and operation of the port As above In (3) for port operational

efficlent operation of . efficiency and customer satisfaction
Oakajee Port :

Geretd_tonlf’o'rt A‘ut'h'or'it'y '-"'S't_atement'- Of Corpora_te _Intent - 201 0-2011



3 Financial Information Section

OPERATING REVENUE AND EXPENDITURE

The Geraldton Port Authority 2010/2011 financial year Statement of Corporate intent has been prepared based
on the following assumptions;

TRADE
Trade estimates are based on a combination of actual performance and customer advice.

For the financial year ending 30 June 201 0, the port Is projecting a total trade of approximately 8.35 million
tonnes; increasing by 129 to 9.35 million tonnes for the year ending 30 June 2011. The trade Increass Is mainly
due to higher iron ore forecasts.

The budget period ending 30 June 2010, is expected to be marginally lower than previously planned due
mainly to the impact of the current international recession on the immediate demand for mineral sands and
concentrates, :

( Exports of mineral sands and metal concentrates are projected to maintain their 2008/09 performance.

An improved forecast has been assumed for the 2010/11 grain trads, based on the recent seasonal outlook,

REVENUE

Total revenue for the financial year ending 30 June 2010 is expected to be $62.6million, which Is an Increass of
$14.2 million compared to the actual for the year ending 30 June 2009 of $48.0 million. Estimated revenue for
the budget year ending 30 June 2011 Is $68.1 million.

The primary reason for the increase in the projected revenue for the budget year ending 30 June 2011 Is the
consolidation of iron ore tonnages through the Port.

EXPENDITURE

Total expenditure for the financlat yoar ending 30 June 2010 Is expected to be $56.6 million and $56.9 million
for the budget year ending 30 June 2011, The anticipated increase of $12.9 compared to the actuals for the
year ending 30 June 2009 of $44.0 million, is primarily due to increased non discretionary expenses assoclated
with the growth In Iron ore throughput, higher interest and depreclation costs of the berth five iron ore expanslon
project.

Each operating expense item has been assessed to determine the leve! of increase or decreass required. This
assessment took into account the history of each iter and developments to be undertaken during this budget
period.

Major areas of expenditure include the following: -

* Interest Charges — Port Enhancement Project interest

* Depreciation - Is reflactive of the total depreciation allowance recovered for Port assets under the historical
cost / assessment of effective useful life method and includes a charge for the Port Enhancement Project.

o'n. Port Authority - Statement Of Gorporafe 'I'ntent - 2010—201 1




COMPARATIVE RESULTS

. hctual © Budget - Budget
. June2009 - June 2010 - June 2011
L0000 's000° . '$000"
Total Revenus 48,077 64,392 68,162
Total Expenditure 44,075 50,389 56,910
Operating Profit before Tax and 4,002 5,003 11,252
Abnormals
Tax {1,221) 1,601 3,376
Operating profit after Tax and 2,781 1,283 7.876
Abnormals
{
Closing Retained Earnings 26,710 28,461 32,776

Whila the results for the first four months to October 2009 of the current financlal year have-been satisfactory,
an improvement of trade volumes during the second half of this budget period would ensure the annual profit
achiasves the required ROR.

CAPITAL EXPENDITURE AND BORROWING REQUIREMENTS

The GPA has approved capital works investment totalling $2.5 million for the financial year ending 30 Juns
2010 and $3.93 million for the budget year ending 30 June 2011. These capital works will be financed from
internally generated funds. An additional $34.4 milion of capltal investment planned over this SDP period
requires Government approvat to proceed and is expected to be financed from borrowed lunds from Western
Australian Treasury Corporation (WATC). Any borrowings are first subject to commercial avaluation.

Al funding decisions have been based on the premise that, other than storage facilities, the GPA will own all
infrastructure in line with its stated objective of providing a “total supply line solution” and will recoup a return
based on current Government policy from users.

Geraldton Port Authorlty - Statement Of Corporate Intent - 2010-2011



MAJOR PLANNED IMPROVEMENTS
Major planned improvements for the budget year ending 30 June 2011 includes

* The completion of the train unloader upgrade project (subfect to Government approval) to
accommodate the Increased tonnages of iron expected to be delivered to the Port by rail the coming
years.

* Maintenancs dredging of the channel and harbour for the removal of silt build-up to reinstate design
depths.

* Northern Reclaim Sub-development suivey and prelfiminary engineering works to provide additional
loase area for growing customer land in the Port precinct,

* Preliminary investigations and development planning for the port at Oakajee,

MINOR PROJECTS

*  Minor Profect Reserve (Treasury Approved)
( A reserve of $3.0 million covering minor projects with a value less than $1,000,000,
' PROPOSED PRICING ARRANGEMENTS

GPA's pricing review process provides for a varlable price increase based on cost recovery, which includes
evaluation of impalrment risks, and a comprehensive port pricing review.

The GPA invoices customers diract for ship loading and train unloading operatlons and contracts out the berth
operator services. This arrangement will ansures better control of the charging mechanism and ability for the
GPA to provide a more streamlined service to its clients.

A list of the proposed charges for the commercial harbour effectiva from 1st July 2009 along with comparatives
from 1st July 2008 is outlined below. Due to a cost bensits flow on expected as a result of increased trade
volumes through the Port, Standard Port charges for the 2010/2011 year ara hot expected to increass.
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Schedule of Tariffs

2000110 ‘_'201 011 2011/ 2; : -20‘1:72"_/1-3 201314 201,

'.-1

2 lfn‘[ugr (“!11'1IE(¥, .

Wharfage {per tonne / cubic melre) 1.0417 1.0625 0.6163 0.4191 0.4316 0.4446

?{mﬁ;"*‘d"’g Charge - lron Ore (per 31204 3.192 18514 1.8514 1.9069 1.9841
f;’?gﬁﬂ%oadmg Charge - General {per 21993 22433 1.3011 1.3011 1.3401 1.3803
E‘;“';“e?"m‘”“g Gharge ~ Genaral (per 0.4223 0.4307 1.1564 11746 11932 1.2122
Whart Sweeper (per hour) 158.5800 1617516 1617516 1617516 1617516  161.7516

Wharf Wash (per Wash) 47.0625 48.0038 48,0038 48.0038 48.0038 48.0038

Shlp Gharga mcorporates moorrngand '

securty (per GRT) 1.3771 1.04;5 \ 0.6076 0.4131 0.4255 0.4:2&'1
Pilotage (per GRT) 0. FLOH Inc above 07131,7% 0.3571 0.3571 0.3571 0.36ru
Ship Charge and Pilotage - Passenger

vessals Berthed 35% of standard charge

Ship Charge and Pliofage - Passenger
vessels Anchored only 25% of standard charge

Port Enhancement Charge (PEF) (per

tonne / cublc metre / passengen) 21789 2.2225 0.9616 0.6319 0.6087 0.6961

Note: Rig Tenders to pay PEP on all loaded cargo and supplies

{f cargo lnformatron Is not supplzed a mlnimum default PEP charge of $5 000 isto apply)

R [F—H JTﬂ nmm

Gommonwealth and Austrajlan Defenoe -

Vessels

Eresh Water (per kilofire) 2.0917 21335 21762 22197 2.2641 23004
Welghbridge Hire (Per 8 hr shif 202.0468  206.0877 2102095 2144137  218.7020 293.0760
Shift Ship Gharge (per GRT) per movement 0.1602 0.1634 0.1667 0.4700 0.1734 0.1769
axcluding towage (
Mooring Cancallations (per cancellation) 883.3735 901.0410 919.0618 937.4430 956.1919 9756.31..
Pilolage boat hire outside normal shipping 6500603 6731505 6866227 7003552  714.3623 798.6495
movements (per hour) (7% 2o

Pilotage Detention (per hr} / Cancellation 607.1185 619.2609 631.6461 6442790  ©57.1646 670.3079

Ancillary Charges

Non Commerclaj Vessels up to 60 metres

LOA (per 12 hrs or part there of) 266.5 271.8300 277.2666 282.8119 288.4682 29042375
Non Commercial Veasels
between 51 — 100 metres (per hour) 85.28 86.9856 BB.7253 90.4998 92.3098 94,1560
Non Commerclal Vessels
over 100 metres {per hour) 179.887 183.4847 187.1544 190.8975 194.7155 198.6098
Commerclal Vessels 179.887 183.4847 187.1544 190.8975 194.7155 198.6098

Note: Prices ($AU Ex. GST)
Note: Tariffs for 2011/12 to 2015/15 have been arbitrarily reduced to provide an average ROA of approximately nine percent.
The actual rates to apply will be determined by annual review.
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PROPOSED DIVIDEND

A dividend of $2.13 million is anticipated for the financial year ending 30 June 2010 and $3.9 million in dividend
is anticipated for the budget year ending 30 June 2011 subject to the final calculation of tax liabilities at financial
year end. The nominal dividend has been calculated at 50% of residual profits in accordance with State
Government policy and provided for in the following year (2010/11) as per AASB 110 Guidelines.

Under “AASB 110 Events After The Balance Sheet Date”, a dividend liabllity is not to be recognised if the
dividends are declared after the reporting date. “Declared” is considered to mean that the dividends are
appropriately authorised and no longer at the discrstion of the entity. Undeclared dividends do not mest the
criteria of a present obligation. Under Section 84(2) of the Port Authorities Act 1999, the Board recommends a
dividend to the Minister after reporting date and the dividend is subject to the Minister's final approval,

Based on the above, the provision for a dividend if applicable is raised in the following year in which it is declared
and pald.

ACCOUNTING POLICIES

The following accounting policies will be adopted in the preparation of the financial statements.
( ) The financlal statements will be prepared in accordance with Schedule 5 of the Port Authorities
Act 1999, or as amended from time to time, and the Accounting Standards, which apply to, listed
companles pursuant to the Corporations Law.

i) Subject to the valuations conducted for taxation purposes, the financlal statements will be drawn up
on the basis of historical cost principles.

i) The accrual basis of accounting is being applied.

INFORMATION REQUIREMENTS

The Geraldton Port Authority Is committed to su Pplying detalled financtal and operating petformance information
to the Minlster for Transport.

The annual report to be provided will include Chalrman’s Report on Operations,
Financial Statements, Psriormance Indicators and Trading Results in terms of the Port Authorities Act 1999,

The Half-Yearly report provided will include Financial Statements and a report on major variations and planned
improvements.

COMMUNITY SERVICE OBLIGATIONS
Sand reptenlshment program of northern beaches.

The GPA has a Memorandum of Understanding with the City of Geraldton, which includes assistance with sand
replenishment of the northern beaches. This commitment is ongoing.

Contribution to the Foreshore Redsvelopment Project

The GPA has a Memorandum of Understanding with the City of Geraldton for contribution to the Foreshore
Redevelopment Project. This obligation has now been completed.

The Authority currently recelves no Community Service Obligation {CSO) reimbursements from the Government.
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ISSUES IMPACTING ON PORT’S FINANCIAL POSITION

The maijor Influence affecting the likelihood of Geraldton Port Authority achieving its intended budgst is its
dependence on trade volumes. The Mid West Port is heavily reliant on primary industry for its major source of

trade. A drought or significant downturn either in cropping or mining activity will have a detrimental affect on
Port finances.

The risk associated with short term, adverse effects from a mining downturn has been substantially mitigated
by GPA's take or pay contractual comimitments with Port customers.

Trade volume throughput forecasts are closely and continuously monitored to ensure that the Authority’s
resources and cash reserves are maintained at an appropriate level.

Shorifalls In future tonnages will have an impact on both capital expenditure requirements and associated
income sireams. 1t will therefore be imperative to maintain close liaison with our customers during this next
phase of anficipated growth.

PERFORMANCE TARGETS

The introduction of the Port Authorities Act in August 1999 provided an opportunity for the Minister to determine
a financial target for the Port to pursue during the following year. A revised rate of return policy has also been (
introduced by Government.

Consequently, the forecast Rate of Return has been caloutated using the Deprival Valuation Methodology of
assessing Port assets. The Geraldton Port Authority is anticipating achleving a 9% return for the financial year
ending 30 June 2010 and an anticipated 11% return for the budget year ending 30 June 2011 on such assets
for targeting purposes.

Other port performance targsts for 2009/10 and 2010711 are as follows:-

Current Ratio

shi Management Ratio: 177

Interest Cover
{ Profifability Ratios’

Return on Shareholders’ Eduﬁy (post-Tax)
Return on Assets at Deprival Value 8.9% 10.4%
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