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STATE OF WESTERN AUSTRALIA

AND

SERCO AUSTRALIA PTY LIMITED

EXTENSION & VARIATION of ACACIA PRISON SERVICES AGREEMENT

State Solicitor’s Office
Commercial
141 St Georges Terrace
Perth WA 6000
Tel 61 08 9264 13888
Ref AR




Extenslon and Variation of Agreement dated 2011

hetwesn

fan Johnson In his capactty as Chisf Executive Officer of the Depariment of Corrective Services,
of 141 St George's Terrace, Perth, Western Australla, 8000, for and on behalf of the State of
Western Australia {the Stafe)

and

Serco Australia Pty Limited ABN 44 003 677 352 of Level 10, 90 Arthur Street, North Sydney,
New South Wales, 2060 {the Contracfor}

DEFINITIONS AND INTERPRETATION

14

1.2

Definitions

Agreement means the agreement between the State and the Contractor dated 15 May
2006.

Document means this document and its schedules,

Effective Date means the day heing 60 Business Days after the State gives the first notice
to the Confractor under sub-clause 2.3(a).

New Facilities means an Increase In the design capacity of the Prison to accommodate up
to 1500 Prisoners.

Request means the request issued by the State to the Contractor on or about 18 April
2010.

Submisslon means the response to the Request by the Contractor to the State dated 17
May 2010 and includss all responses to requests for clarificalion thereto.

Other terms which are defined In the Agreament also apply to this Document.

Rules for interpreting this Document




The rules which apply to the Agreement also apply to this Document.

OPERATIVE PROVISIONS
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2.2
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Extension of Agreement

The State exercises lis right to extend the Agreement for & further period of § years on the
expiry of the inittal Operatlon Period.

Increased Prison Capacity

The Coniraclor acknowledges and agrees that the State intends to construct the New
Facllities. '

The Contractor will co-operate fully with the State carryling out the constructlon of the New
Facillties.

The State will consult and co-opsrate with the Contractor In carrying out the construction of
the New Facilities to ensure so far as practicable the efficlent and safe operatlon of the
Prison,

Variation of Agreement

(a) The State will glve the Contractor nol less than 80 Business Days notice In
wilting of its intention to place new Prisoners In the New Facllites. It Is
acknowledged and agreed that It is Intended to stage the placement of new
Prisoners In the New Facllities and consequently multiple notices may be glven
under this sub-clause (a).

{b) Within 5 Business Days after the date of the Sate glving any notice under sub-
ciause {a), the Contractor must Involce the State for the DAP Transition Payment
payable as set out under sub-clause {c) using an Invoice format approved by the
State and providing a sufficlent level of detall to enable the State to verify the
calculation of the DAP Transftlan Payment.

{¢) Within 15 Business Days of glving any notice under sub-clause (a) the State will
pay the Contractor the DAP Transition Payment {if any) equal to the aggregate
of the Recruitment and Training Band Entry Costs for each DAP Band beiween:




{d)

(i)

()

the applicable DAP Band as If the number of new Prisoners speclfiad
In any notlce glven under sub-clause (a) had actually been placed in
the New Facilities; and

the applicable DAP as if the number of new Prisoners specifled in any
notice given under sub-clause (@) had not actually been placed In the
New Facliities.

The Recruliment and Tralning Band Entry Costs applicable to a DAP Band Is the
amount set cut in Column G of Table D set out In Schedule 1, multiplied by the
CPI Adjustment as at the Review Date which immediately precedes the involce
date (as applicable).

For the purposes of thls clause the DAP Transition Payments in clause 15.1A of
the Agreement In respect of Band Entry Costs {Column F of Table D set out in
Schedule 1) operates according to its term.

On the Effective Date:

®

(i)

(i)

Tables A, B and C in section 6 of Schedule 2 of the Agreement are
replaced with Table [ set out in Schedule 1.

The Operations Payment calculation will include a Utllities Adjustment.
The Operations Payment formula set out In section 1 of Schedule 2 of
the Agreement Is replaced with the following:

OP = {{BOS ~ PIA + WA + |A) x (OMD/CMD)}  UA
Where:

UA is the Utilities Adjustment for an Operating Month, in respect of the
New Facllities, calculated for each of Elecirlcity, Gas and Water In
accordance wlth sub-clause 2.3 (d) (I} of thls Document.

The Utllities Adjustment (UA)} for an Operating Month will be calculated
as follows:

UA=(VexPe)+ (Vgx Pg) + (Vw x Fw)

Where;
Ve is the number of uniis of electrlcity in respect of the New Fagcilities
for an Operating Month, calculated as follows:

Ve = (ETe x EMD) x (TDAP — EDAP)

Where:




ETe Is the energy target of 13.21 unils of electricily per Prisoner
per day

EMD Is the number of days In the QOperating Month

TDAP Is the DAP for that Operating Month

EDAP is the TDAP for that Operating Month less the DAP
calculated in respect of the New Facliities for that Operating Month

Pa s the price adjustrent In dollars per unit of electricity calculated as
follows:
Pe = {APe — (EPe x CPI}}
Where:
APe Is the actual price In dollars per unit of electricity payable by
the Contractor pursuant to the relevant electriclty involce
EPe Is the assumed price of $0.13 per unit of eleciricity
CPl is the CPl Adjustment applicable to the most recent Review
Date prior to the commencement of the Operating Month In which
the Utlitles Adjustment is applicable.

Vg s the number of units of gas in respect of the New Facllifles for an
Operaling Month, calculated as follows:

Vg = (ETg x EMD) x (TDAP — EDAP)

Where:

ETg is the gas target of 2.22 units of gas per Prisoner per day

Pg is the price adjustment in dollars per unit of gas calculated as
follows:
Py = {APg - (EPg x GPI)}
Where: .
APg Is the actual price In dollars per unit of gas payable by the
Contractor pursuant to the relevant gas invoice
EPg |s the assumed price of $0.76 per unit of gas

Vw is the number of unlts of water In respect of the New Facilities for
an Operating Month, calculated as follows:

Vw = (ETw x EMD)} x (TDAP - EDAP)

Where:

ETw is the water target of 0.35 units of water per Prisoner per day

Pw is the price adjustment in doilars per unit of water calculated as
follows:




Pw = {APw — (EPw x CPi)}

Where:

APw is the actual price in dollars per unlt of water payable by the
Contractor pursuant to the relevant water invoice

EPw is the assumed price of $1.07 per unit of water

In calculating UA units and dollar values shall be rounded to four
decimal places.

The Contractor may, by giving notice In writing to the State at any time
guring the Operating Period request the State to vary the eleclricity
(ETe), gas (ETy) andfor water (ETw) targst if the Contractor can
provide [satisfactory] evidence to the State that the actual usage In
respeot of the New Facllity Is [significant] different from the targel. On
receiving a Contractor notice, the State and the Coniractor must
negotiate in good faith regarding the proposed new target units, but
the State shall be under no obligation to approve . If the State
approves the Contractor notice, the approved target units will replace
the target units for each of electricily (ETe), gas (ETg) and/or water
(ETw) In the Ulllity Adjustment (UA) formula, effective from the date of
approval by the Stats.

For the purposes of this sub-clause (iif) there will be a significant
difference (Increase or decrease) where the actual unlt usage Is 5%
more or less than the target units.
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To the extent that a Utilities invaice Includes multiple Utllities prices eg
for peak and off peak services, the UA will be calculated based on the
average price for the total of the peak and off peak services.
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(e)

{f

(9)

After the Effective Date If the State actively plans a reduction In Prisoner
numbers such that there will be in totaf a 3 or more DAP Band (as defined In
clause 15.1A(b)i) of the Agreement) step down over any 3 consecutive month
period, then the State will give the Contractor not less than 60 Business Days
notice in writing of Iis intention in that regard. To avoid doubt this sub-clause ()
does not apply to unplanned changes In Prisoner numbers such as in
emergencles.

If the State falls to give the Contractor the required noflce then the reduction in
the DAP for the Operation Month will be desmed not to take effect uniil the date
which would have applled had proper notice been given.

If the State has reduced Prisoner numbers as envisaged In sub-clause (8), but
subsequently actively plans to re-Increase Prisoner numbers such that there wiil
be a total of 3 or more DAP Band step up over any 3 consecutive month perlod
then the State will give the Contractor 80 Business Days nofice in writing of that
planned increased activity. To avold doubt this sub-clause (f} does not apply io
unplanned changes in Prisoner numbers such as in emergencies.

If the Contractor Is required to recruit additional staff to cope with the planned
increased aciivily, the Contractor shall be enilifled to recover from the State a
maximum sum of $8,456 (which amount Is subject fo the CPE Adjusiment) per
additional Contract Worker recruited. In submitting any Involce the Contractor
must provide the State with reasonable evidence In support of Its claim for
payment.

Subject to the Contractor punctuslly complying with the Contractor's Obligations
and the State belng satisfied as to the reasonableness of the invoice, the State
must pay the amount of any invoice Issued under this subclause to the
Contractor within 14 days of recelving the invoice.

With effect from execution of thls Document the State agrees to make payments
under the Agreement as follows:

A, Operation Payment

0] By the 15™ of each Operation Month the Contractor will give the State
an Invoice representing an estimated 90% of the Base Operation
Payment {(BOS) less the Performance and Innovation Adjustment for
that Operation Month discounted by the interbank overnight cash rate




(M

(i)

)

)

{1

(from time to time) having regard to the fact the State has now agreed
to pay that 90% component up to 21 days in advance of when
payment would previously have been required under the Agreement,

Subject to the Contractor punctually complying with the Contraclor's
Obligations and the State being satisfled as fo the accuracy of the
invoice, on or before the final Business Day of each Operatlon Month,
the State will pay the invoice referrad to in sub-clause A(f).

Within 5 Business Days after the end of each Operation Month, the
Contractor must Invoice the State for the Operation Payment payabie
in respect of that Operation Month, less 80% of the Base Operation
Payment (BOS) less the Petformance and Innovation Adjustment for
that Operation Month, using an Involce format approved by the State
and providing a sufficient level of detall to enabie the State to verify the
caiculation of the balance of the Operation Payment for that Operation
Month.

Subject to the Contractor punciually complying with the Contractor's
Obligations and the State belng safisfled as to the accuracy of the
Invaice, the Stale must pay the amount of any invoice Issued under
subclause A(lii) to the Contractor within 14 days of recelving the
involce.

Performance and Innovation Adjustment

By the 15™ of each Operation Month the Contractor wil give the State
an Involce representing an estimated 70% of the Performance and
Innovation Adjustment (PIA) for that Operation Month discounted by
the interbank overnight cash rate {from time to time) having regard to
the fact the State has now agreed to pay that 70% component in
advance of when payment would previously have been required under
the Agreement.

Subject to the Contractor punctually complying with the Conlractor's
Obligations and the State being satisfied as to the accuracy of the
involce, on or before the final Business Day of each Operation Menth,
the State will pay the Invoice referred to in sub-clause B(f}.




(h)

(i)

(iv)

v

c.

Within 20 Business Days after the end of each Cperatlon Year, the
State must calculate the Performance Linked Fee in accordante with
paragraph 3.2 of Schedule & of the Agreement and deduct therefrom
the sum of the 70% Performance and Innovation Adjustment advance
payments durlng that Operaling Year disregarding any discount
received for early payment.

If the calculatlon in sub-clause B(fli) resuits in an amount owing by the
State to the Conlractor, then the State must pay the Performance

Linked Fee in accordance with the terms of paragraph 3.4 of Schedule
5 of the Agreement.

If the calculation in sub.clause B(iil) results is an amount owing to the
State by the Contractor, the Contractor must within 14 days of the
State glving notice to the Confractor of the amount of the Performance
Linked Fee (as per paragraph 3.4 of Schedule 5 of the Agreement),
setling out In reasonable detail the calculation of the Performance
Linked Fee, pay the Performance Linked Fee to the State,

Clause 15 Otherwise Unaffected
Subject only the payment mechanism variations sst out In this sub-

clause (g} clause 15 and Schedule & of the Agreement operates
according to its term.

The State and the Coniraclor acknowledge and agree that the following
variations have been previously agreed in respact of the Agresment:

Administrative

Four (4) typographical errors

Tahle 1
PAGE CURRENT AMEND TO
165 01 13 Securily and Conirol Ol 3 Security and Control
200 Pollcy Directive 62 ({High Policy Directive 60 (HIigh

Securlly Escort Procedures) Security Escort
Procedures)
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25

26

2.7

238

219 Pollcy Directive 52 (High Pollcy Dlrective 50 {High
Securily Escort Procedures) Securily Escort
Procedures)
238 Para 3.5 {n) {) and then Change numbering to (i),
another (i) which should be (i) (i), (L), (iv) efc
and so on
IRIS scanning equipment

It is agreed to remove the requirement for the Contractor to use the Iris Scanning
equipment for the dispensing of Schedule 8 medications. Schedule 4 — Section
3.4 a (i) refers.

Performance Measures

Refer to Scheduie to 2.

Removal of Annexure C — Staffing Deploymant Chart

The provisions of Annexure G are deleted and replaced with the provisions set
out in Schedule 3,

PAS Nurse

The State will pay the Contractor for the costs of a PAS Nurse.

Ratification of Representations
The Contractor ratifies and confirms the representations made by It to the State in its
Submission.

Ratification of Agreement

Except as varied by this Document the State and Gontractor ratify and confirm the
Agreement.

Representations and Warrantles

The representations and warranties given by the Contractor in the Agreement also apply to
this Document.

Costs

The State and the Contractor must each pay thelr own legal and other costs in connection
with the preparation and signing of this Document,

Governing law

(a) This Document is governad by the laws of Western Australla.




2.9

{b) Each of the parties irrevocebly submits to the exclusive jurisdiction of the courts of
Weslem Australia.

Counterparts
=) This Document may be executed in any number of counterparts.
(b) All counterparts, talen logether, constitute ene instrument.

{(¢) A party may execute this Docurnent by signing any counterpart.




Execution page

Any atlorney execullng this Documaent stalas that he or she has no notlce of revoealfon or
suspenslon of his or her power of atlorney.

Slgned by lan Johnson for and on hehalf of
the Sfate of Western Australia In the
prasence of:

= \GPANEN
Witness Signature nature Wae B \\

Zufe- Lntecos a
Print Name re U

Executod by Serco Ausfratia Pty Limited
In accordance with sectlon 127{1) of the
Corporalions Act:

o

Direcior Signature Secralary Signaturd~"

Yroe Manoner Respts Hetsts

Print Name Print Naime




Schedule 1

Table D
Column A | ColumnB | Column C Column D Column E Column ¥ | Colunn G
DAP for Original Amwalised | Performance | Annualised Band Reeruitient
Operation | Operafing | Operation Linked Fee | Performauce | Entry and
Monih Surm for Payment for Linked Fee | Costs Training
Operation Operation Band Entry
Month Month Costs
0-600 $2,280,346 | $27.364,154 | $114,017 $1,368,208
601 - 625 $2,298,425 | $27,581,100 | $114,921 81,379,055
626 - 650 $2,390,448 ] $28,685371 | $119,522 $1,434,269
651 - 675 $2,426,563 | $29,118,755 | $121.328 $1,455,938
676 - 700 $2,472,142 | $29,665,707 | $123,607 $1,483,285
701-725 $2,514,950 | $30,179,400 | $125,743 $1,508,970
726 -750 | $2,544,685 | $30,536217 | $127,234 $1,526,811
751 -775 $2,583,920 | $31,007,040 | $129,196 $1,550,352
776 - 800 $2,596,880 | $31,162,564 | $129,844 $1,558,128
801 - 825 $2,655.873 | $31,870,478 | $132,794 $1,593,524 $38,905
826 ~ 850 $2,720,883 | $32,650,597 | $136,044 $1,632,530 $36,093
851 -875 $2,787,731 | $33,452,776 | $139,387 $1,672,639 $40,311
876 - 900 $2,859,131 | $34,300,577 | $142,957 $1,715479 $42,654
901 - 923 $2,981,528 $35,778,335 | $149,076 $1,788,917 £82,966
926 - 950 $3,052,838 | $36,634,055 | $152,642 $1,831,703 $47,811
951 - 975 $3,102,763 | $37,233,158 | $155,138 $1,861,658 $22,499
976 -1000 | $3,172,064 | $38,064,773 | $158,503 $1,903,239 $17,.812
1001-1025 | $3,327,802 | $39,933,622 | $166,390 $1,996,681 $24,168 $198,715
1026-1050 | $3,351,243 | $40,214911 | $167,562 $2,010,746 $16,928
1051-1075 ] $3,389,764 | $40,677,171 | 8169488 $2,033,859 $18,573
1076-1100 | $3,493,547 | 341,922,559 | $174,677 $2,096,128 $24,036
1101-1125 | $3,617,077 { $43,404,924 | $180,854 $2,170,246 $26,467 $274,818
1126-1150 | $3,659,366 | $43,912,393 | $182,968 $2,195,620 $18,043 '
1151-1175 | $3,720,594 | $44,755,130 | $186,480 $2,237,756 $19,864
1176-1200 | $3,814,609 | $45,775311 | $190,730 $2,288,766 $22,626
1201-1225 | $3,899.431 | $46,793,178 | $194,972 $2,339,659 $22,590
1226-1250 $3,967.468 | 347,609,614 | $198,373 $2,380,481 $20,802
1251-1275 | $4,086,948 | $49,043,375 | $204,347 $2,452,169 $25,929 $245,222
1276-1300 | $4,142,136 | $49,705,638 | $207,107 $2,485282 | $20,004
1301-1325 $4,216,411 $50,596,928 | $210,821 $2,520,846 $21,770
1326-1350 34,310,638 | $51,727,650 | $215,532 $2,586,383 $22,501
1351-1375 | $4,376,003 | $52,512,034 | $218,800 $2,625,602 $19,840
1376-1400 54,455,727 | $53,468,723 | §222,786 $2,673,436 $18,725
1401-1425 | $4,539,102 | $54,469,225 | $226,955 $2,723 461 $21,460 $143,751
1426-1450 | $4,620,826 | $55,449,917 [ $231,041 $2,772.496 $21,999
1451-1475 | $4,666,240 | $55,994,880 | $233312 $2,799,744 $19,012
1476-1500 | $4,737,261 | §56,847,132 | $236,363 $2,842,357 $21,599

This Table D is subject to the CPI Adjustment,
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Schedule 2
Performance Linked NMeasuUres




PERFORMANGCE MEASURE VARIATIONS SUMMARY

~, . L

Measure t &)

Parforinarnde
Measure

The mirber of sorjous assaulls peiopierafion year, | Schedule Performance
Reforsnce B Measuré 1

Defin|tion

A sorious agsault (Feludlig prisaner on prisoner, prisonet on staif and prisonsr en insltor) is

an giol of physical violenae.restiting In actuat bodlly harm and meeta the followiny clerla:

»  requiring trealment by a medical pracililoner-7esiilling In overnight hospitalisalion In an
extémal medloal faclllty; i

»  requitiiig exjehded porlods of ongolig medlcal realinéntiand

vl woB QT ARk Al Al et by S relaleniehBige IrelgHIAR By PIRe - ¢

Caint tite riumber of victims not e nuriiber of Incldents.

LS

Mitigatia

| Witgallon Wil be considered i the followlig clrcapmslancas:.

thera Is'no svidence that an assauft ook plaoe as defined gbove;
there aré no rellable wilnesses to.the assaull; N o
the, aileged. viclim. does not clalm to fiave heen assaulted and Yibre. Is no obVldus
reason lo doubit Hhls elalri; or . .

s ‘thers [ no vishle {njury ahd thire 1§ Insuffclent elrcumstantial or other evidence-lo
make an assaultthe mostikely cause-of the njury : .

Any other clalis of millgation'will be assessed as necesgsary.

Dald solitces

Déla Sourcas lolade, Bulare not IMIed, fo;

PPVS <14

Incldent Motifcatlais):

TOMS Iidldent Reports;
Sltugtion reports:.arid-
Any.other avalible. Iiteligarice.

* b o=

Meastire.1 ~Revigéd Performancé Liiiked Fee:Statidard

800 900 (Popiilation Band)

Greater than 13 ’ = 0% offése.
10= 13 serlous assault viclims = §0% of fdo
7'— 5 serous assault vidtimg =1 §0% of fge
5 —~ 8 gerlous sosault viclims o = 80% offed:
Legs than 5 serfous assault viclims’ =100%:0of fee

—R t(u\w

M P Mahoney eok - REaWience
Serco Seren nes

Aupust 2009 August 2009 + 3V August 2009




Measura 2

Perfofriiance
Measury

Performance
Medsure 2

Schadule

The number of prisoners eagh commiltéing one or :
Reference &

more. acfe of serious self harm (Including attempted
suiclde) per dperatlon yvear,

Detiiiltton

Serloug-setf-harm

Ts-a act of seli-fiarm whicl: .

’ Reqmtregt m?ﬁils??l %%mp_ntjﬁ\_fi_.aégségmg?g)%m ﬂ.%‘f'ﬁﬂ;};@’sﬂ‘-’*’-ﬁi’“‘-‘?ﬂ‘% resulting In
e o ol o SRR AR e S

. g%équmo ﬁ‘diﬁggﬁﬁéﬂfégﬁgaféﬁ;a S

o Inchties aliempled sulcide as defined helow.

Aftempted suioide L , ,
+ s an act of selizharm which the prisoner Intends to lead to his dedlh (as delarmined by
sultably qualifed:staff); i
o Anofihahitlal activith anon falal ovlcome; o
«. ‘Thatis dellberalely Inftlatec and performed by The ndlvidua} iivolvet; ahd
o That causes self-harm or without Inléjvetillon by others Wil do 8d, or cofislsts of igesting
a shipstance In &cest of ils génerally therapeulic dosagh.

Mitigatiofy

Mitigation wlilhe consklered In the following clrounistances:.
»  Whire thé salf harii act Is not in aecordance with the-dafinition above:

Any other clalms of mitigation will bo assessed A8 necessary..

Dalé Sourdes

* & o ©

"Dala Solrces incIudé, hut-are.not limlted o}

PPMS~2.3;

TOMS Incident reporis;,
In¢Ideninolfiicalions;-and

Any other avallable Intelligericé:

Measure 2~ Revised Performarieé Linkéd Fes Standard

800 - 500 (population hand)

[ Lassthan b setlous self harm viclims == 4(0% ol avallable fes
6.~ 6 serfolis elfharin viotims = 80% of avallable fee
1 728 serfous self harm vielims =B0% of avallable feo
10~ 19 setjous seli farm Viclims- = 0% dl-aValiabls fes
Gréaterihah 13 = (% of avallable fee.

g U <

Serco

M P Mahoney /

August 2009

Mt A Begk e B LaWloncs
Serco :

Anpgust 2009 21 Aughst 2009




Measure 3

Parformance
Measure.

The percernitage of Incldent reports completed
accurately In aceordanco with requlvemerifs,

1 &chedule Porformange

Réfarerice 6 Measure 3

Definlifon-

ATl réports should be compietsd acourataly and In accordance with the presaribad prosess In

Section 8.4 of Schedula 4, anid Séctlon 6.3.0f Schadule 6,

Mitlgatlon

Any ¢lalms of mifigalon will Be assessed as negassary,

Data Sourges.

Dala- Sources Tnolude, bt afe not TmitedAo:

Analysls of Sit-Reps; Situglion. Reports
TOMS Ingitlant reports;

PPME reporie 1.4 & 2.3;

Inctdent Noflficatlons;

Monitdr's-ddlly afid inonthiy réjiarts; aiitl
Ottier [ntel)igandss,

- -w O

Modsiite 3+ Revised Peifortiance Linksd Fao Standard

Lége:Iha 90% of sampled reports are atcuwrate . | =0%.
20.~-88%.0f:ampled reports are-‘aceurate’ = 90%
>8E - 100%.of sampled reporls are ‘acturale’ = 100%.

Serco

ME T Malonsy 7 Mir A Bodk

Sevco

Aupust 2009 August 2009

D \gnnsn

M B-Tawrence
DCs
a1 August 2009




Moasure 4

Annual The percentage of tandom _urine sample {osts Schedule Psiformance
;erformahpe Identifying a posttive urine Sampls testreslty Reforanide.§ Measlire &
gashve .
A posilive urine samplelest result is!
whre a piisoniar refuses to stipply a urtne sample for testing
where an gpproved latioralory retums a ceriifioate posilive to an ifliclt substance; _
Defiuiltion where a prior drug test provides & bageline and the hew:test indicates an Ingrease
thé leve of an fileit siibstatice; and
» where the tEef rBtums a posliive result to the presence- of oplates, cannabanolds;
amphelamines or benzodiazapines.
Poslilve” fest .resulis’ are excitded from the caloullafion of this measwre, if tha Tolloviry
oiroumstances applyt ‘
o ‘ihe posllive est Idenlifylny thia prasence. of cannabanolds Was, taken durlng the
, window petlod of 72 days, which Is dpplicablle only for Ifig Tedldyal effeci of
Mitlgation cannabinolds; s ; :
»  ihe psilive result is fhe effect of cuirent legally presorbed medicaifon which hasbeen
-gonfirmed by amedlcal ofilosr-or laboratory cerlificate;
Any-otharclalms:of mfligation wiil be assessad as necacsary:
" | Data Saurets lrighuds, but are not Dmited fo:
. ’ »  Laporatory Gerlifleates
Pata®ouress | o 1o fickidnt raports; ad
» 'Oftidr Inlelligerioe:
Moastire. 4 ~ Revised Performance Linked Feo.Standard
10-"13% of YTD séniple lestad positive #.60%. _
| Less tan 19_;_!@_:51’ YTD sariplé tesled positive =100% " L
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Medsure 5

Annual ] i ] ; .
A Porsentags of auread siaffin Scheduld Performatioe
;%2:{:;?““ goorad a Referance 6 .| Maasure i
Agreed slaffing Is tie numbar of. CUslodial Officers agreed between Ihe Stale auid the
Contraotor (o provide minimum ptison‘servces.
Definition Minimumn. prison services refer to.securlly, food serviogs; health services and scheduled
axteffial appolifiiisnts;
Mitluation Events theit oauss 1iass Inaplilly of 8idff to altend work, E.g. pandemlo.
9 Any other clalms of mitigation Wil e sssesset! as ngcessary.
Dala Sotrees Meluds, but are fot ke to: '
. . » Agreeg Staffing List; and
Datg Sourges v List of Eniployee Occupanis; and
»  Attendgnoe sheets f6r @ minlmum 6] oS r monlh
3HR0S

WMeasure 5~ Revised Pérfomance Linked Fée Standard

| L.oss than 86% . =0%
90 - 95% \ . .. ) | =88%
Greaterthan 86% and fessthan-orequalto. 96% =.80%
Greatertian 98%. = 100%

B
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Measute 8

Ahntal, Percentage. of prisonerst sentanco, planning dooumments: | Sohedle Performance
Performance | rovievrod I 4ceordance with thelr scheduled. veview | Reference & Maasure &
idsasiire date, and In accordance with Dlrector Gonoral's Rule 18 .
A scheduled review date 18 the Galo conlalried. In only eaoh prisoner’s individual management
pefinlilon plan,
Mitigation wilt be considered for fevigws not cotpletet! Within 14 days of the teview dalé in the.
followlhg ircumstances;
The teview dato 1s WIIhTi thrae Moritits of the prisoners BEED or EDR;
¢ Wiere lhe prisonsi has & court dala it the three.months followldg thelr review dite;
»  WWhara the priserier Has‘a parole hearing In the three months followiig 1eir roview date,
Witlgatlon: unl?_ss varole Is denled, then the, revjewd misst be comiishced Withlyy 14 -days of the
! reviely daté; . . e
s Wheie a piflsoner with-a MAR {s seriing. more than slx monihs:and ife gréation &f-an
IMP hasbeen tasked to Hakea Prison; and . .
v Wheye an IMP has been Gomiplatéd but still awails-apgroval by Sentence Management.
Any other olalms of miiigation wil be-assessed:as necessary.
Data Sources Inclutle, hutiare nof nlted to; N
& o AIPR Repons;
DataSourses: |, brsoner Ghisokiisls; and
+ TOMS Reporlg

Measure 6 « Revised Petformancé: Linked Feb Standard

‘Less than 90% =0% .
B0 —~96% . w 76%
‘Greater fvan 95% u 100%
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Modsura 7

_Percentage of prisoners whose prégram requlraments | Schedule Parformance

' :q%;fgggan_ce as approvad in the prisoners’ Individual Managsment | Reference & | Modsure 7
#3% Plang ({MPs) are dellverod as schiedulad,
The program delivary typs, dals, durallori ang Intenslly i§.schieduled In Ihe prisoner's IMP-and
reflacted in the AIPR course booking scraen. The AIPR booking schadule Is confalned wilkin
TOMS:and must be maintalned.
Pragram delivery Is consldered to be -achléved If ihe followihg tetjulrenioris are met:
Prograiis are fllled 1o onpacily; o . _
Definition Piisoners atlending the: progmm are drawn fror booklrigs In the AIPR Course.
Schedule )(to assess s -tgé AR colirse booking sctigdule must be maintained and
up 1o dale}; ) _ R
+  Prisoners éllendance on & program Is.based ot 4. clipleally assessed prograni need
as peran AIPR Treafinent Checkllsl; afd
s Piisoners oanvelfsd by Acacld wilhin the ATPR. course hovkings heve appropriate
docurnentalion e:g. a-signed walver, offendernalés ato.
Program Vaeancles i ] ' L _ B
Tiilgation for & program run below capaclly (.e. there'were acanclés on the prograr as per
| the prograi capaciy-indicafadIn ihd AIPR Booking Schetitle) s-defined as:
». Where Acacla has can provide documenitary evldendd:(hat all féasonable §fiorts heve
beenihade to ensurs that thé progrard (s filled fo Sapaoity;
s Suth feasonable efforl will be jakay a& bising meide Where Acaola has examined
‘fllire course biookings AND Has nollfled BCS Offender Services of th vadanoy AND
‘as nolliled DCS Sentance Maiayamant of the vasangy; afid
‘Mitlgatton o Hard cppy videtics of a%éh nolificalins- will be accepted In the form of emalls,
e leltera; mertos of faxas, The:provision of vetbal-advice.cannot hevalldated,
Gahaellatlons: . o ) L -
Qiily program cencellations made by Acacfa-staff will Be' counted W the sa “l}l,?, The AIPR
‘Golitse-Rooking Saréén mitist e, ipidald With cancellalon or oourse withdrawal informalion.
Mitigation for cancellationis will be accaptad: where: such- cancellations ‘arp supported hy 8
signed prisoner waiver or non-acdepiarict repoit, :
Any other clalms of mitigation will be assessed'asnecessary.
Dafa Sourges Include, but-fe gl Imifed fo;
+  Employae ocsupants-AIPR CouiseSoliedule;
i » AlPR'case nofas and checkilsts
Data Soliroes ¢ Reglslar reports;
»  Program docunisntallén; and
+  Walvérs

Measure 7 « Revised Performance Linked Fes Standard.

Legs than 80% compllancs 0% of fae
80 -'96% compliance = 90% of fag
>95% cotnpllence = 100% of fee-
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Measure 8

' Parférmance

Measure.

‘Porcentagie of prisoners to Whom education and | Schedule Porformanice

tralnesships requirenerits s approved fn the | Rofefenced | Measure 8
prisonérs’ ltidividaal Managément Plans (IMPs) afe
deflvered 4s sclietlulods

Dofinition

Dellvery schedules for educaflon and {ralieoslip raquirements are contalneg lii each
Pilsoners Individual Menagémerit Plan,

| Mitigation

Mitigation will be consldered in the-following chiéumsiances:

s prisoners wishing to-withdraw from educaiionftralneeships most bie Solingslied 25 lo
thelr-acltons; with suppofting dopvimshtation provided;
s whiard ihd hrjgoner has notyet bewh atthe prison for {hreeweeks.

Any oher dléliie-of ilflgatiof Wil bie dgsessed astiécessary,

Data Soirges

Dafa ;o‘_ource's include, bt aranot limited to:

AIPR Tépiorts;
IMP:

Education and Vocallonal Tralning Clieckllsts;
TOMS:.

Reglstear; and

Casagidtes

* 0 e 4w

Measure 8 ~Revised Performance Linked Fae Standard

T:655 than 90% compllance T T =0%offes
80 « 95% complance = 91%:0f 1.
295% compliance. = 100% bf-fes,”

p
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Measurs 9
. : :Mar;ag_emﬂlit of soclal vislie Is Iiv accordanos With the | Scheduls Performance:
Il"ﬂzl::lrwmeance feyilremsits of Ditector General's Rule 7. Keferenes 5 | Maaguie 9

Definitien

For the pupgse of (hls Measurs a social Visik s delinad as a-visit be(ween a prisoner and
family, frlends; prospeciive employer, communily financlal ageney or eny. other group
asslsting the-prisoner with re-anlry to the cammimity.

Mitigation

| Mitigationwil be considered In ‘tha:foliowlng-clrcumstances:

¢ Where ltls not possible for a vislito téke place (e. Impeded by dislance; lta elo} an
aflernalive service .(Le. phone call, vidéo conference, gidericommiuaily vist) wili ba
offerad a{ the Prladin's axpetiss,

|-Any olher clalms of miligatlon will be &¥seseed ub iidcesiary.

Data Sources.

Dala S6urces rclude, but are fot limited tor

s TOMSRepori;,
o Chirabtdr record of prisohers leaving) end
¢ Conirdctor mitigation: -

Measiire ® ~Revisad Performance Linked Fee Standard

Less:than'or equal to. 95% L — =g0%.o0flee

295%

= 100% of fos
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Measure 10
That all grlevancos are-pronasseti [naccordancevith | Sehedule Performance
Fﬂeal::{:%ame the apriraved progoes, Reféfenca & Measifte 10.

Definiilon

A griévancels, an lssite or concern Wat & prisoner helloves has not been adaqualely dealt
-wilh gt Ukl Jeyel and vihilch the prigoner-wishes to (urltiar pursue ushg the DCS Pilsoner

.| Grisvalta Process,

This process forthe managsrent and resolution of prisoner grievances Is detalled-in Dlrsctor
Beneral’sRula 8, and (he Prisoner Gitevance Process Manual,

Mitigation

Miligation-will be- gonsldered in'the follgwing clreumstances:
+ “whsre an exisniskon hi§heen soughit ahg approved by DGS Grlavarice Manager.

Any other clalms-of mitigation will ba:assessid as nedessary.

Data Sources

Déla Sotirtes Intlitde, but are net inlled lo:

+  TOMS;and.
+ PRMS

Measuie 10 - Revised Petforniance Lirksd Fea Standard

"Less.lhan'..so%' proaess.cc;mpl-ian}ie_ = 0% of fee
_-90°- 86%proces’s compliahce =75% of fae
5 96% iffdcass. compllatice i ) __ =100%offes: .

o
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Measure 11
Performanes The percentagé of prischers Involved In a sfructured | Schedule 5 Perfornance
Moasitre aclivity for'no less than 30 hours per week, Measuve 11

Structured Activily means any of the golivitles Iisted In Seclion 2.18 (¢} of Schadule 4.

Moaningful and constructive acllully 15-one that I$*slcudtufed, orgdnlselt and delivered by staff,
having defined outootas, beliig of damonslrable bensflt to the prisoner, end a fijed and
Definiltion Identiflable part of a widerreglme” and Includés:

¢ Riigon Industiy; education and vovational trafning and program involvanient approveéd
by:the Slale,

Millggition Wil be ¢ansidered In the following circumstancas:
o Prsonets: lisfed on the TOMS Report Offonders Nol Working — Faclily uader the

oatagories of agad, disabled, mew- Intake' ~ not eliible to Work puntshitertt;
slek/hospital (fong term), will be exchided from the sanmple. . ) -
Mitlaation v Prsoniers can he authoribed to Be away from the watk place forspeciied perlods: This

i oarr-apply Tn Instances such a3, but not limlted to, medloal appalitmenits (ntstnal énd
external), :couri appearances, maglslate's. heatliigs, slokhess, (SIE), vislts, sto which
redtiGas the 30 hours té 20 hoyis.

Any ofher clalms of miligation Will ha-asséssed as necesdery.

Dala Souroes Ingluds, Bt rotTmied o

AIPR reparis;
TOMS;, |
STEPS; and
Altanidarice shasls,

Dala Sources

¢ & & »

Moasure 11 - Revised Performance Linkgd Fee Standard

66% achlevemarit = 36% of the avallable fes-
70% achlovement . . = 50%-of the avallable fee
76% auplevement . = 60% of ihe avallable fee
86% achlovement: = 06% of the avallable fee
$0% achisvement. = 0% of the avalahle Tee.
_ Gregtar lhan 90% achieveiment a 100% of tie avallable fee
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Measure 12

"The parcentage of the Aboriginal prisoner populatlon | Schedulo & Parlformance
Porformance | ot Acacla who have recalved Rborginar” specifo. Mpasure 12
health edueatlon.” :
Abdriginal PilsonsF, Meatis a prisoner & i Prison who 15 classilied as “Aborighal on e |
Departmental Sysloms Le, TOMS
Definlticn

Hoalth Edusation; includes group educational sesslons, or one-on:orie sessloris) oh maiters
such as hyglene, hieart tlsease; dlahelss, dlat otg:

Mittgatton Wil considered i the following CROUNiStances:
+ Pilsorers réfisl to be rivolved in hisalth education and-where & walver-signad by the
Mitigation _prisoner s provided; and

» ‘Where fhe prisonerhas bat been restdentat Acacia Prison forat toast alx manths:

Any cther clalins of nillgation will s asébsed as nacessaiy.

Dita Sauices Include, b ate hotRmiled to:

TOMS Pisher Schaduliig!
-Heallt Regofds;

ECHO: dnd.

Indigencus health worker records.

Data Sources.

IR 2

Measure 12 =Reévised Performance Linked Fee Standard

06 ~ 960
90% , " T = 100% of avallable fee:
>865 - 80% ' = 80% of available/fee
>75 -~ 86% s ' = 70% of avhliable fee
Loss than or equal to 76% . . : . = 0% of thie Gvallable feo
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Schedule 3
Staffing Deployment Ghart
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Ak
Agreed Staffing for PLF 5 with effect from 1 July 2009

MONDAY TO SUNDAY
Population « 875 to 900

e
Assisted Caré
hdia
Jullet

Kllo-

Lima

Mike
(' “Novethber _

Gym Includiiy Oval

Ground Patrol

Cenlral

Medlégl

Detention Unit-{if occupled)
Crisls Car¢

Maln Gste.

Sally Port

Prisoner Reception

Master Gontrol.
Visits.

Prosecutor
( Industres Ingluding G2
Canine Offiger
Induction

@, o b | [ L B2 |

el LB (=2 (- N TN 5y K-Vi ¥ Ay €Y

)

Quesbec.Klichen
_'Gar Block

Slrlololoclole vi|v|o | o o |- ol |& B | & & o

e | o (oo jole (v o lo o (o e o [ v |o

SHe Rlelololeleemiev &N

Whera the performanca measure staffing level is reached in tie accomimaodation units all case
managoment work wili be ourtalled,

For night managsment refer to night rlek assessrment.

B Lawrance A, Bock
Contract manager Diractor Acacla Prison




