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Extension and Variation of Agreement dated 2011

between

Ian Johnson in his capacity as Chief Executive Officer of the Department of Corrective Services,

of 141 St George's Terrace, Perth, Western Australia, 6000, for and on behalf of the State of

Western Australia (the State)

and

Serco Australia Pty Limited ABN 44 003 677 352 of Level 10, 90 Arthur Street, North Sydney,

New South Wales, 2060 (the Contractor)

1. DEFINITIONS AND INTERPRETATION

1.1 Definitions

Agreement means the agreement between the State and the Contractor dated 15 May

2006.

Document means this document and its schedules.

Effective Date means the day being 60 Business Days after the State gives the first notice

to the Contractor under sub-clause 2.3(a).

New Facilities means an Increase In the design capacity of the Prison to accommodate up

to 1500 Prisoners.

Request means the request issued by the State to the Contractor on or about 16 April

2010.

Submission means the response to the Request by the Contractor to the State dated 17

May 2010 and includes all responses to requests for clarification thereto.

Other terms which are defined In the Agreement also apply to this Document.

1.2 Rules for interpreting this Document



The rules which apply to the Agreement also apply to this Document.

2. OPERATIVE PROVISIONS

2.1 Extension of Agreement

The State exercises Its right to extend the Agreement for a further period of 5 years on the

expiry of the initial Operation Period.

2.2 Increased Prison Capacity

The Contractor acknowledges and agrees that the State intends to construct the New

Facilities.

The Contractor will co-operate fully with the State carrying out the construction of the New

Facilities.

The State will consult and co-operate with the Contractor In carrying out the construction of

the New Facilities to ensure so far as practicable the efficient and safe operation of the

Prison.

2.3 Variation of Agreement

(a) The State will give the Contractor not less than 60 Business Days notice in

writing of Its intention to place new Prisoners In the New Facilities. It is
acknowledged and agreed that it is Intended to stage the placement of new

Prisoners In the New Facilities and consequently multiple notices may be given

under this sub-clause (a).

(b) Within 5 Business Days after the date of the Sate giving any notice under sub-

clause (a), the Contractor must invoice the State for the DAP Transition Payment

payable as set out under sub-clause (c) using an invoice format approved by the

State and providing a sufficient level of detail to enable the State to verify the

calculation of the DAP Transition Payment.

(0) Within 15 Business Days of giving any notice under sub-clause (a) the State will

pay the Contractor the DAP Transition Payment (if any) equal to the aggregate

of the Recruitment and Training Band Entry Costs for each DAP Band between:



the applicable DAP Band as If the number of new Prisoners specified

In any notice given under sub-clause (a) had actually been placed in

the New Facilities; and

(ii) the applicable DAP as if the number of new Prisoners specified in any

notice given under sub-clause (a) had not actually been placed in the

New Facilities.

The Recruitment and Training Band Entry Costs applicable to a DAP Band is the

amount set out in Column G of Table D set out In Schedule 1, multiplied by the

CPI Adjustment as at the Review Date which immediately precedes the Invoice

date (as applicable).

For the purposes of this clause the DAP Transition Payments in clause 15.1A of

the Agreement In respect of Band Entry Costs (Column F of Table D set out in

Schedule 1) operates according to its term.

(d) On the Effective Date:

Tables A, B and C in section 6 of Schedule 2 of the Agreement are

replaced with Table D set out in Schedule 1.

(ii) The Operations Payment calculation will Include a Utilities Adjustment.

The Operations Payment formula set out in section 1 of Schedule 2 of

the Agreement Is replaced with the following:

OP = {(BOS PIA + WA + IA) x (OMD/CMD)) ± UA

Where:

UA Is the Utilities Adjustment for an Operating Month, In respect of the

New Facilities, calculated for each of Electricity, Gas and Water In

accordance with sub-clause 2.3 (d) (Ill) of this Document.

(iii) The Utilities Adjustment (UA) for an Operating Month will be calculated

as follows:

UA (Ve x Pe) + (Vg x Pg) + (Vvy x Pw)

Where:

Ve Is the number of units of electricity in respect of the New Facilities

for an Operating Month, calculated as follows:

Ve = (ETe x EMD) x (TDAP EDAP)

Where:



ETe is the energy target of 13.21 units of electricity per Prisoner

per day

EMD is the number of days In the Operating Month

TDAP is the DAP for that Operating Month

EDAP is the TDAP for that Operating Month less the DAP

calculated in respect of the New Facilities for that Operating Month

Pe Is the price adjustment In dollars per unit of electricity calculated as

follows:.

Pe = {APe (EPe x CPI)}

Where:

APe is the actual price In dollars per unit of electricity payable by

the Contractor pursuant to the relevant electricity Invoice

EPe is the assumed price of $0.13 per unit of electricity

CPI is the CPI Adjustment applicable to the most recent Review

Date prior to the commencement of the Operating Month in which

the Utilities Adjustment is applicable.

Vg is the number of units of gas in respect of the New Facilities for an

Operating Month, calculated as follows:

Vg = (ETg x FIND) x (TDAP EDAP)

Where:

ETg is the gas target of 2.22 units of gas per Prisoner per day

Pg Is the price adjustment in dollars per unit of gas calculated as

follows:

Pg = {APg (EPg x CPI)}

Where:

APg Is the actual price In dollars per unit of gas payable by the

Contractor pursuant to the relevant gas invoice

EPg is the assumed price of $0.76 per unit of gas

Vw is the number of units of water In respect of the New Facilities for

an Operating Month, calculated as follows:

Vw = (ETw x EMD) x (TDAP EDAP)

Where:

ETw is the water target of 0.35 units of water per Prisoner per day

Pw is the price adjustment in dollars per unit of water calculated as

follows:



Pw = (APw (EPw x CPI)}

Where:

APw is the actual price in dollars per unit of water payable by the

Contractor pursuant to the relevant water invoice

EPw is the assumed price of $1.07 per unit of water

In calculating UA units and dollar values shall be rounded to four

decimal places.

The Contractor may, by giving notice in writing to the State at any time

during the Operating Period request the State to vary the electricity

(ETe), gas (Erg) and/or water (ETw) target if the Contractor can

provide [satisfactory] evidence to the State that the actual usage in

respect of the New Facility is [significant] different from the target. On

receiving a Contractor notice, the State and the Contractor must

negotiate In good faith regarding the proposed new target units, but

the State shall be under no obligation to approve it. If the State

approves the Contractor notice, the approved target units will replace

the target units for each of electricity (ETe), gas (ETg) and/or water

(ETw) in the Utility Adjustment (UA) formula, effective from the date of

approval by the State.

For the purposes of this sub-clause (III) there will be a significant

difference (increase or decrease) where the actual unit usage is 6%

more or less than the target units.
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(a) After the Effective Date If the State actively plans a reduction in Prisoner

numbers such that there will be in total a 3 or more DAP Band (as defined In

clause 15.1A(b)(i) of the Agreement) step down over any 3 consecutive month

period, then the State will give the Contractor not less than 60 Business Days

notice in writing of its intention in that regard. To avoid doubt this sub-clause (e)

does not apply to unplanned changes in Prisoner numbers such as in

emergencies.

If the State falls to give the Contractor the required notice then the reduction in

the DAP for the Operation Month will be deemed not to take effect until the date

which would have applied had proper notice been given.

(0 If the State has reduced Prisoner numbers as envisaged in sub-clause (a), but

subsequently actively plans to re-Increase Prisoner numbers such that there will

be a total of 3 or more DAP Band step up over any 3 consecutive month period

then the State will give the Contractor 60 Business Days notice in writing of that

planned increased activity. To avoid doubt this sub-clause (f) does not apply to

unplanned changes In Prisoner numbers such as in emergencies.

If the Contractor is required to recruit additional staff to cope with the planned

increased activity, the Contractor shall be entitled to recover from the State a

maximum sum of $8,456 (which amount is subject to the CPI Adjustment) per

additional Contract Worker recruited. In submitting any Invoice the Contractor

must provide the State with reasonable evidence in support of Its claim for

payment.

Subject to the Contractor punctually complying with the Contractor's Obligations

and the State being satisfied as to the reasonableness of the invoice, the State

must pay the amount of any invoice Issued under this subciause to the

Contractor within 14 days of receiving the Invoice.

(g) With effect from execution of this Document the State agrees to make payments

under the Agreement as follows:

A. Operation Payment

(i) By the 15th of each Operation Month the Contractor will give the State

an invoice representing an estimated 90% of the Base Operation

Payment (BOS) less the Performance and Innovation Adjustment for

that Operation Month discounted by the interbank overnight cash rate



(from time to time) having regard to the fact the State has now agreed

to pay that 90% component up to 21 days In advance of when

payment would previously have been required under the Agreement.

(II) Subject to the Contractor punctually complying with the Contractor's

Obligations and the State being satisfied as to the accuracy of the

invoice, on or before the final Business Day of each Operation Month,

the State will pay the invoice referred to In sub-clause A(i).

(III) Within 5 Business Days after the end of each Operation Month, the

Contractor must invoice the State for the Operation Payment payable

In respect of that Operation Month, less 90% of the Base Operation

Payment (BOS) less the Performance and innovation Adjustment for

that Operation Month, using an invoice format approved by the State

and providing a sufficient level of detail to enable the State to verify the

calculation of the balance of the Operation Payment for that Operation

Month.

(iv) Subject to the Contractor punctually complying with the Contractor's

Obligations and the State being satisfied as to the accuracy of the

Invoice, the State must pay the amount of any invoice Issued under

subclause A(111) to the Contractor within 14 days of receiving the

invoice.

B. Performance and Innovation Adjustment

(t) By the I$ of each Operation Month the Contractor will give the State

an invoice representing an estimated 70% of the Performance and

Innovation Adjustment (PIA) for that Operation Month discounted by

the Interbank overnight cash rate (from time to time) having regard to

the fact the State has now agreed to Pay that 70% component In

advance of when payment would previously have been required under

the Agreement.

(ii) Subject to the Contractor punctually complying with the Contractor's

Obligations and the State being satisfied as to the accuracy of the

invoice, on or before the final Business Day of each Operation Month,

the State will pay the invoice referred to in sub-clause B(I).



(111) Within 20 Business Days after the end of each Operation Year, the

State must calculate the Performance Linked Fee in accordance with

paragraph 3.2 of Schedule 5 of the Agreement and deduct therefrom

the sum of the 70% Performance and Innovation Adjustment advance

payments during that Operating Year disregarding any discount

received for early payment.

(Iv) If the calculation in subclause B(110 results in an amount owing by the

State to the Contractor, then the State must pay the Performance

Linked Fee in accordance with the terms of paragraph 3.4 of Schedule

6 of the Agreement.

(v) If the calculation in subclause B(iii) results is an amount owing to the

State by the Contractor, the Contractor must within 14 days of the

State giving notice to the Contractor of the amount of the Performance

Linked Fee (as per paragraph 3.4 of Schedule 5 of the Agreement),

setting out in reasonable detail the calculation of the Performance

Linked Fee, pay the Performance Linked Fee to the State.

C. Clause 15 Otherwise Unaffected

Subject only the payment mechanism variations set out In this subs

clause (g) clause 15 and Schedule 6 of the Agreement operates

according to its term.

(h) The State and the Contractor acknowledge and agree that the following

variations have been previously agreed in respect of the Agreement:

Administrative

Four (4) typographical errors

Table 1

PAGE CURRENT AMEND TO

165 01 13 Security and Control 013 Security and Control

200 Policy Directive 52 (High
Security Escort Procedures)

Policy Directive 60 (High
Security Escort
Procedures)



219 Policy Directive 52 (High
Security Escort Procedures)

Policy Directive 50 (High
Security Escort
Procedures)

236 Para 3.5 (n) (I) and then
another (I) which should be (II)
and so on

Change numbering to (i),
(II), (14 (iv) etc

IRIS scanning equipment

It is agreed to remove the requirement for the Contractor to use the Iris Scanning

equipment for the dispensing of Schedule 8 medications. Schedule 4 Section

3.4 a (II) refers.

Performance Measures

Refer to Schedule to 2.

Removal of Annexure C Staffing Deployment Chart

The provisions of Annexure C are deleted and replaced with the provisions set

out In Schedule 3.

PAS Nurse

The State will pay the Contractor for the costs of a PAS Nurse.

2.4 Ratification of Representations

The Contractor ratifies and confirms the representations made by it to the State in its

Submission.

2.5 Ratification of Agreement

Except as varied by this Document the State and Contractor ratify and confirm the

Agreement.

2.6 Representations and Warranties

The representations and warranties given by the Contractor in the Agreement also apply to

this Document.

2.7 Costs

The State and the Contractor must each pay their own legal and other costs In connection

with the preparation and signing of this Document.

2.8 Governing law

(a) This Document is governed by the laws of Western Australia.



(b) Each of the parties irrevocably submits to the exclusive jurisdiction of the courts of

Western Australia.

2.9 Counterparts

(a) This Document may be executed In any number of counterparts.

(b) All counterparts, taken together, constitute one instrument.

(c) A party may execute this Document by signing any counterpart.



Execution page

Any attorney executing this Document states that he or she has no notice of revocation or

suspension of his or her power of attorney.

Signed by Ian Johnson for and on behalf of

the Slate of Western Australia In the
presence of

Mons Ignature

40."hitt* 0940cmac
Print Name etewx

Executed by Sergio Australia Ply Limited

In accordance with section 127(1) of the

Corporations Act:

PAUL 14/4410AH
Print Name

Sec

004 o IteRsvutra
Print Name



Schedule 'I

Table D

Column A Column B Column C Column D Column E Column X? Column G
DAP for
Operation
Month

Original
Operating
Sum for
Operation
Month

Annualised
Operation
Payment

Performance
Linked Pee
for
Operation
Month

Annualised
Performance
Linked Fee

Band
Entry
Costs

Recruitment
and
Training
Band Entry
Costs

0 - 600 $2,280,346 $27,364,154 $114,017 $1,368,208
601 - 625 $2,298,425 $27,581,100 $114,921 $1,379,055
626 - 650 $2,390,448 $28,685,371 $119,522 $1,434,269
651 - 675 $2,426,563 $29,118,755 $121,328 $1,455,938
676 - 700 $2,472,142 $29,665,707 $123,607 $1,483,285
701 - 725 $2,514,950 $30,179,400 $125,748 $1,508;970
726 - 750 $2,544,685 $30,536,217 $127,234 $1,526,811
751 - 775 $2,583,920 $31,007,040 $129,196 $1,550,352
776 - 800 $2,596,880 $31,162,564 $129,844 $1,558,128 .
801 - 825 $2,655,873 $31,870,478 $132,794 $1,593,524 $38,905
826 - 850 $2,720,883 $32,650,597 $136,044 $1,632,530 $36,093
851 - 875 $2,787,731 $33,452,776 $139,387 $1,672,639 $40,311
876 - 900 $2,859,131 $34,309,577 $142,957 $1,715,479 $42,654
901 - 925 $2,981,528 $35,778,335 $149,076 $1,788,917 $82,966
926 - 950 $3,052,838 $36,634,055 $152,642 $1,831,703 $47,811
951 - 975 $3,102,763 $37,233,158 $155,138 $1,861,658 $22,499
976 -1000 $3,172,064 $38,064,773 $158,603 $1,903,239 $17,812
1001-1025 $3,327,802 $39,933,622 $166,390 $1,996,681 $24,168 $198,715
1026-1050 $3,351,243 $40,214,911 $167,562 $2,010,746 $16,928
1051-1075 $3,389,764 $40,677,171 $169,488 $2,033,859 $18,573
1076-1100 $3,493,547 $41,922,559 $174,677 $2,096,128 $24,036
1101-1125 $3,617,077 $43,404,924 $180,854 $2,170,246 $26,467 $274,818
1126-1150 $3,659,366 $43,912,393 $182,968 $2,195,620 $18,043
1151-1175 $3,729,594 $44,755,130 $186,480 $2,237,756 $19,864
1176.1200 $3,814,609 $45,775,311 $190,730 $2,288,766 $22,626
1201-1225 $3,899,431 $46,793,178 $194,972 $2,339,659 $22,590
1226-1250 $3,967,468 $47,609,614 $198,373 $2,380,481 $20,802
1251-1275 $4,086,948 $49,043,375 $204,347 $2,452,169 $25,929 $245,222
1276-1300 $4,142,136 $49,705,638 $207,107 $2,485,282 $20,004
1301-1325 $4,216,411 $50,596,928 $210,821 $2,529,846 $21,770
1326-1350 $4,310,638 $51,727,650 $215,532 $2,586,383 $22,501
1351-1375 $4,376,003 $52,512,034 $218,800 $2,625,602 $19,840
1376.1400 $4,455,727 $53,468,723 $222,786 $2,673,436 $18,725
1401-1425 $4,539,102 $54,469,225 $226,955 $2,723,461 $21,460 $143,751
1426-1450 $4,620,826 $55,449,917 $231,041 $2,772,496 $21,999
1451-1475 $4,666,240 $55,994,880 $233,312 $2,799,744 $19,012
1476-1500 $4,737,261 $56,847,132 $236,863 $2,842,357 $21,599

This Table D is subject to the CPI Adjustment.



Schedule 2

Performance Linked Measures



Measure I

PERFORMANCE MEASURE VARIATIONS SUMMARY
z .

Perforhyinde
Measure

Tho nuMbar of SEMOUS assaults perop oration yettr. Schedule-
Reforenc.e-5

performance
Measure 1

Pefinttlerr

A serious ass-apit (iricludfrig prfaanet on prisoner, prtionet on staff and prisoner an Mellor) Is
an act of Physical violenoesestlifing in stelae! bodily harm and meets the (6110*Ing orlieria:

reguMng treatment by a medical prac011onerrestilling in overnight hoiplfalisellon In ail
external medical fealty;
reeprittig exielictedgelkcitofougoing medidol ireathatiA and

IT,T3.1100,81i0f#1*.kg011.02114 0.1,10,'AJOlikkakiiikTall Ir.! 1Eia I
I . . .

NOM.= number of victims not Re number of inoldeple.

ltIltifill001T

.Miligatioh will be considered in thefollowing circumstances::

It there is'no eVlsitinee the( an assault tookplgooas defined above;
therean:0o rellablewitnesses to the assault;

* the. alleged_ Win does not .claim to nave been assaulted and Mete. Is no oblidus
redden to dect5UnlenInIrra Or
Tharp. N no viSibie Maly afid there Is insprileleht eirclimstanital orother evidence. to
make an assault-the mostlikely cause-of the Injury. .

Any othercialine of Mfilgellorovill be assessed as necessary.

Pala sources

Pato Spines Include, kittLerencit lifnitkto:

RPM'S .4- i.4
incident Nolliicalkinei.
TOMS InOltient Report*

4 SIWitkin OPOrtkariti
Any.olhor avillablehitelligance,

Meastire.1 -Revised PerformanceLthked Fee;Staltclard

Son (SoPtilitlen Seild)

Greater-than 13 F 0% Wee.
10' 13 serious assault MOlimo .60%of fee
T- A serious assault \Mims 2180% of fee
5 -8 Serious assault Victims = 00% of fee,
Less than.5 serious assault victims' *4-100%of fee

Mahoney : eok

Servo Serco
August 2009 August 2009

4:.rAsoc.4.44-1,
37B..1.raitence
DCS

31 August 2009



Measure 2

Perforrimace
Measure

'The number of prisoners. each Committing one or
more. acts Of serious Self harm (Including attempted
suicide) per Operation year.

Schedule
Reference 6

Performance
Measure a

Definition

terlousdaltbarm
is:ary act of selfsherm which:

Requires medical trealmen.t ..tiasetinient by_ a niedical,.RIMIttenet resulting in

imitatimintownitkv sAvakiliFirgiwraisikw,,;:,,Sizs
*wag didirria 0311firirea hibiirwr--- -----
includes attempted suIcide as dailned,baloW.

Attempted suicide
Is an act of self-harm which the prlieney intends to lead to. lila death (as determined by

suitahlycjyhtlitelAteff);
A nokbablitgal act With at-non fatal outcome;
That Is dellberatelylnlilatecianti performed byte individual ItivolVar, and
That causes self:harm .or witholitInterventIonty others WIll de act, Or Consists of ingestion
a stilistance In oXbasit of itagelterally.thertMeulic dosage.-

Mitiaggell

Mitigation wilite considered In the following oIrcuMstanoest:

iltiliere.the self harin act is not in accordancevith theliefinition above:

Any ether Oalrot Of mittgallon with* cisbpste4 OS nsegseary..

Data Source a

Data Sources include, bti1are.not limited lot

PPMSH2.3,
TOMS Incident reports:,

II InCletentnottlicalions;-and
Any other available intelligerida.

Measure' 2,4 Revised Performance. Linked Fee Standard

?elje ede (populatiorthand)

Lees-Sian 6 setioirs self harm victims -4100% of-available fee
z6.,- 8 iterlons seitharm victims =PO% .otavallable fee
7.a9 serious self harm victims -E--60% of available fee
10.- 1 Vserio.us self harm \llama. t460% daVallable fee
Greaterthah 13 n 0% Of available fee.

P Mahoney Mr A Beek B faience
Serco Serco DCS

August2009 August2009 XI August2009



Measure 2.

-'""*"'"'"Measure

The percentage of Incident reports completed
accurately in accordance with requirements,

Scheldt/le
Rafprorice 6

.Performance
Measure 3

Definition-
All reports should be completed accurately and in accordance with the prespr
Section 0.4 of Schedule 4, and Section 0.34 Sphedule 0.

bed process in

Mitigation AnyClalms of mitigation will be assessed as nepeeSetl.

Data Source!

Data Sources Include, More not IlmltedAo:

..- Arialygla Of SRLEipzr, 81tuallorifamerts
TOME Incident reports;

if POMO reports 14 & 9.3;
A incident Notlftoaflons;

MotlitatikAgy end Monthly, repirts; and
4 Other intaillgened,

fillea6tite Prirforiiialibta LinkcitIVEr.e Standard

Leeethaff 90% of 'sampled-reports are abourate . Lt 0%.
90..9:5%.:otsampled reports afiflocurate s 90%
?SD F-100%.of sampled reports are `accurate' =100 %.

Mr P Mahoney IsAt A 13esk Mr tiCawrence
Serco Serco DCS

August 2009 August 2009 at August 2009



Measure 4

Annual
Performanee
Meador°

The percentage of random urine sample -tests
Identifying a Reality° urine aampletgetrd0fit,.

Schedule
Referenda§

Performance
Iffeastire 4

Definition

A positive urine sampletest result is:

.

4 where a priponer regime to supply a urine sample for testing;
where en approved latforefory returns a certWeete positive to ankliclesubstanolik

t where a prior drug. test provides a baseline and the hew: teat indlcetes an Ingress:a In

the Wel aliat IIIIhjfebbstdrich; And
where the 106) returns a positive result to the presence. of opiates, oannabanolda
amphetamines of benzodiaxapInes.

mItig0101

positive' te.st sesuits. ate excluded from the calculation' of this measure, If the following
ofroumitanbes aPply:.

lie pciellive tea identifying Ike presence of eannibanolds was. taken during the
window prided-of Y. days, Which is applicable only for We :redidgel effect Pr
00101)1'm:4dpi find
the phsilive result is the effect 0:current legally grdabribdcl inectiorditin which has been'
'confirmed by a mecilhal officer-or-laboratory certificate;

Anyolharclakriwof mitigation will be assessed as necessary:

Data Sources

Da% Of-Wreak *Jude, bpt ate not limited to:

R LaboratoryCertificates,
t TOMS Jrickleirt reports-fend

! tiliar IMellIgenba

'ffesettre.4 Revised Performattee Liaised Fes.Steticlard

1.0-13%of YTO seniple tested positive
Less then 10% Of YTD ribmple tested.posIllve

1=00%.
= 100%'

Mr P Mahoney Mr A Deck Mr Ittf;trence
Serco Serco Da

August 2009 August 2009 31 August 2009



Measure 5

Annual
Periennance
Measure

Percentage of agreed staff in Schedule
Reference 6 :

Perfongotioe
Measure 6

Definition

Agreed staffing Is the hUmbet et Offstedial Officers agreed- betwap the Siefe and the
Omni:actor to provide minimum prison services.

Minimum prison services refer to no:murky, food SerV101161 health -services and scheduled
external appoliitinniltsi.

Mitigation Event-athat cause Maas Inability of Staff Welland Work. E.g.Randemkr.
Any other claims of mitigation wilt he oesesked as necessary.

Data Souroes,

Dula Souroga Include, butareriellffhltedlor

.v. Agreed Staffing List; and
v. List of Pniployee Occupants; and

Afferlditincesheets fere 'Miura . ea. .;r month.
-Ikat.2;

Measure 5-- IROVIsfid Phrintinanee.LInkattlee Standard

Loss than 86% tv 0%
go 98% ='88%
Greater than 95% and lositharror equal to 08% n.90%
Greater Man 98%. =100%

Mr P Mahoney Mr A Beck Me B La et
Scree. Serco DCS

August 2009 August 2009 a 1 August 2Q09



Measure s

AMMI.
Performance
Meesnre

Percentage of prisonerst sentence. planning document,-
revietved in accerdarfae With their scheduled. review.
date, and in accordance with Director GonerdelltHe le.

Mated*
Reference 5

.

priaoner's individual

Performance
Measure 6

Definition
A 'scheduled review date is the date'dentalned. in only each
plait

management

Mitigation.

Mitigation Wilt be considered' r reviews not completed Within 14 days of the review dale in ilia.

!dewing eireumetances;

The review date lo Within three Months Of MS prieoheregtb or EON
Where the prikontir has a court daleln the threemonths.following their revtintrcintet
Witte the prisoner kase parolebearing In thelhree monthefalOWIng:itreir WO date,
unless parole Is dented, then the, role* must by atlyongssi willfirr 14 days of the
reviety OM;

i Where a gasper with e MAP Is Berta more than six menthe:And the Ofeelidt1 of On

IMP has been tasked to HalfefrPritieM feta
Where an IMP hat been Completed WADI aVatitsepnelval by sentence Management.

Any other claims ofmitigritionwHi hoessesnedtasheenespry.

Data Sources.

Data Sources include, butere not limited to:

AIPR Reports;
t Prisoner PhaOkilate: and

TOMS Reporta

Measure 6 A Revised PeifornianOk Linked Feb Standard

'Lees than 90% = OW

'Greeter then 95% n 100%

Mi P Mahoney
Saco

August 2009

Mr A Beek
Seroo

August 2009

l&lwf6nce
DOS

.31, August 2009
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.Measure 7

Performance
Measure

. Percentage of prisoners whose progrant requirements--

as approved in the prisoners' Individual Management
Plana (IMPalare delivered as scheduled.

Schedule
Reference 6

Performance
Measure 7

Definition

The program -delivery type, date, duration and Menai ty in.soireduled In the p loner's IMPand
reflected In the AIPR course bookingscreen. The.AlPft booking schedule is contained within
70MS:end-must be maintained.

Program delivery is considered to. beaditaired erne fellowihg requireMents are met:

Pregrahis are filled lb opacity.;
a Prisnuelt attending the: program -are drawn from bdoktOs in the AIR Othirst

Schedule (to assess this-the 'AIM 'coarse bboking sclinclutomust be maintained and
up to date);
Prisoners attendance on a program it bes.ed On A.Olinically assessed program need'
as per an AlPft TrealnientOhecklist; and
Prisoners cancelled by Acacia within the -AIPR.tourse bookings haVe appropriate
documentation Gig, a-signed weiven offenders-Me elm

'Mitigation

Program Vacancies
Mitigation fora program run below capacity (te. therevere. i'molnolas on the prOgram as per
the progrnin hapackyindicaladin tha AIPR Socking soh** is-delined as:

Where Acacia has-can provide documentary mildendialhat.all teastomble Orate have
been:Made to ensure that the program la filled to dapa-eitY;
Slit renSonable argil will a Igkiwi a 0019.tatie Where Acacia has examined
luttitentittrse backings APED hat notified Doe-Offender Services Of the vadanby AN
-has nollite.dtOS Sentenc.e:Mafiegainenftif the vatOngy; and
.Hird copy °Aden* of Oita netificalletiO will be accepted In the form of emalls,
lettere: memos or Wen, T.haProVielon of verbaladvIcetannof be-validated.

naribellatione
gMY program cancellations made by Acacia-staff-will be counted In the §ProW The AlPik
thhtSP:ROOkingSOreen nitiatlie itp:stated With cancellation or course Withdrawal information.
IvIlligetten for cancellations wilt be accepted- where: such- cancellations are suppOrted by a
signed prisoner waiver.or norvacceptance raped,

Any other claims of mitigation will be asseesedasnebeiSary.

Data Sources

Data Sprees Include, but-are hot limited to:

Employee ocoupantsAfPR 'Course:Schedule;
AIPR-case notes and (Madill*
RegiStrar report%
Program docuntentallen; and
Waivers

Measure 7 - Revised Performance Linked FeeStandard.

Less than 90% compliance 0% of fee
.9.0. -55% coinpliance = 90% of fee

Th77-1001, of foe->95% compliance

Mr 1) Mahoney
Servo

August 2009

Mr A oak I B LaW7ance
Serco OCR

August2009 3t August2009
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Measure 8.

porrormande
Measure.

'Percentage of prisoners to Whom education* and
tralneeehips requirements AS approved In fhb
prisoners! itialvidual ManagPtheitt Plans. (IMPs) Ste
deliverer! AssokedUlOCI:

Schedule
Spiefbnce 6

PerfOrrnerforr
Measure 8

Definition
Delivery schedules for education and 0'01804 roguiretnents are centalimxi In each
Piletnere IndiVidUal Management Plan.

Mitigation

Mitigation wilibocOnsItiensd In thefollowingatumstences:

prisoners wishing to.withdraw tom, aduoaebnitraineethIps.nitialie 4o.tifigielled as to
thetrioltons; with supporting doNtnitdatlein-provldeg.:
.vellete Suiprleetter has nailetbesil afihoprison for Threoweelts.

.Atcy olhertialinstif ninigalion 91111 he Ps:seeped atheceStary,

DataSlitutee

Data Sources Include, but are:not limited to:

t AlPrepbrfs:
IMP:

A Education and Vocational training Checklists;
4 1-01(40:.

' liegisSn and
0'40k/tee

meextre 8 -Reylgog Performance-Lib kedFee Standard

Lest Than SO% cettpilance 13 eTwof fee
SO - 96% compliance, t tdoitof fee.

.
.

?eV/0.0;state. z 100% Offee

Ivry P Mahoney It A teok Itityvtence
Serco Serco DOS

August 2009 August 2009 August 2009

Verseaq-
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Measure 9

-Perfaimence
Measure

Nlanagemetit Of social Wells le In accordance With the
regitlremerits of Director General's Rule 7.

Schedule
Reference 8

Performance:
Measure 9

Definition

For the purpose of this Measure a social visit Is defined as.avlsit between a prisoner and
family, friends. prospective employer, community Mondial agency or eint ether group
assisting theprisoner with reSalry lathe cOrnmimIty.

WI Illgatton

Mitigst lanwIllbe considered in.thefollowIngcircumstances:

Where Itis not possible tor a vlsillo take place (Is. Impeded by distance. time etc) an
alternative service .8.e. phone call, video .00riferonbe, Oldericonntunilf Visit) will be
offerall 011ie Frisdb'S OxPerisk

Any other .cfelme of miligatton.wIllb.e assessed itbf0i9e4491Y

Data Sources

DatsZetirces Include, but ate not limited to?

TOMS Report;
cebirobir re goal of PINPilet g leaving; sod

o Contractor mitigation;

MadtUre 8 wReVIted Performahbe WWI Fee Standard

Lessthantor equal to.96%
46%

f -.}.90%of fee
= 10.0% of fee

014. 41$1444734
Mr P Milusney A )e.cic Yvfrt Pialtnce
Sergio Sono DCS

August 2009 August 2009 al August 2009
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Measure 10

Performance
Measure

That all grievances are processed In accordance:with
the apProled prefese.

Schedule
Reference 6

Performance
Measitre 10.

Definition

A grleyanceils. an Issue or concern that a. prisoner believes hap not been a ailuaiebl dealt
Vitt et Wilt level and which the pripenerwishes to (Oar pursue using the DOS Prisoner
Grievance Process.

Th0 proGsas forth° managethent and resolution of prisoner grievances Is detailed-In Director
Gonerarstkule 6, and the Prisoner Grievance Process Manual.

Mitigation

MiligatIonAl bflionehtered intim following circumstances:

.Where en ePtenstrin ha-S.:helm Sought and approved by DOS grlevatide Manager.

Any other claimetof mitigation will besisocrated:as riedessary,

Data Sources

M406901608 Mt:Jude, but are nOt thelled to:

TOMSHand.- prong

Measure.107-1,101seri Perforniance. Linked Fee.S.tandard

Lessihan90% process.coMPIlance = 0% of fee
-96O6%Mddess coinpliahce =76% of fae
5 96% PRICesa.Corrifillarice rt100%Of fee:

MEP Mahoney
Serco

August2009

Mr A-Beck
Serco

August2009

rce; \--ESS14.3,Ns.

N Taro®
DdS

SI August 2009
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Measure 11

Performance
Masters

The percentage of priedihars involved in a structured
dotIvity for less than 30 hours per week.

Schedule 6 Perfornmnce
Measure 11'

Structoneld Aotivilymeano any OlitioactlYglers listed in SOollon 2.18 (c) of Schedule 4.

Meaningful and constructive activity to one that lei 'airtiatired, organised! and delivered by staff,

having defined otttooilleO, being of demonstrable Mena to the prisoner, and a (bled and

Dellifftton Identifiable pad of a widerregintel and Includes:

Paten Inclufittyi.dducation and vottitional training and program involvenient egret/cid

bythe Slate,

Mitigation 'willbaCtnsIdered In the foPowing cicimstances:

Prisons's: Hated on the TOMS Report So*, Not Working Facility .uiiilOt the

ciffefferies of aged, disabled, now Intake .. not eligible 'to work, puniehelient,
sick/hospital (longterm),.will be Waded from.thesemple.

MItigMlan ! Pdseners can be aUlhorieed to be away Vora the workplace foropecilled periods. Tot's
ran apply to Instances such es, but not limited to, medloal appointments' (I100 And
external), our( appearances-, olagistrates, healing sloknese LOIS), visits, etc which
reduces ihe30..houto 1620 tirade.

Any other claims of mitigation WIII kaosseasedite noCeaSsiry.

DataGourcealrfolude,nut nottledled to::

APR repcide;
beta Sources TOMS;

§T.EP61 and
Alloridarice sheets.

Mottatife.:11 RO.VISed. Performance Linked 'Fee Standard

60% achlevemant 11 36% of the available fee.

70% aehlevematit Le 60%-of the available fee

-TM staidevement . ze 80% of the available fee
85% achievement ; = 86% of the available fee
90 %: achievement. El 0% of the available fee.
Greater than 90% achievement n 100% of the available fee

Mr P Mahoney Iyie A Beek Ivf jAwlence
Serce Sere° DOS

August 2009 August 2009 31 August2009
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Measure 12

Performance
Measure

"The percentage of the Aboriginel prisoner population
at Acacia who have received Aborigilnal. specific.
health education."

Schedule 6 parfortnetice
Measurel2

DetinitIOP

AkcifigInAl.P1130th; Meatts a prisoner ai the Pridon who s classifle.d as.*Aboriglnalt On the
Departmental Systems Le. TOMS

Reeigh eduaaeorn Includes group educational sessions, or ono-orwrie dettIolis; oh matters
isuch as hygiene, head-disease! diabetes, diet eta;

Mitigation

Mitigation will be considered In the following circUmstancite-

frri6eitere regal to be involved in health education andwhere a istalverekaretl bY the
.prisoneis provided; and

r 'Whore the prlsonerhas hot been reakientat Acacia PrItort font feast-six months;

.Any Other claims of nilligation will beieseeted One PPS'S
.

Data Sources.

Pete Sour* Include, but are not Ilinitattto:,

TOMS Mather Sohedullta
a -Health' RedOkle;
o ECHO; and
et Indigences health worker records:

Measure &-Revised Perforniandotinke.ci.Fee Standard

gob r,

>90% = 100% of available fee;
>as soi - socts of avallablefee
>75-86% im. 70% of available fee

Less than or eattal its 76% - . la 0% of the 'Mailable We

Mr P Mahoney Mr A Beck fl_Jawrcuce
Saco Serco

August-2009 August 2009 3 August 2009



Schedule 3

Staffing Deployment Chart



Agreed Staffing for PLF 5 with effect from 1 July 2009

MONDAY TO SUNDAY
Population 875 to 900

Assisted Care 2. 2 2.

India 4 4 4
Juliet .4. 4
Kilo 4 4 4
Limit 4 4 .4

Mike 4 4
No-venter 3 3.

Gym Including OVal 0 0 0

Ground Petrol 2 .2

Central 1 I
Medical :2 2 2
Detention Unit of occupied) 2 2 '2

Crisis Care .0. 0. 0

Main Gate. 2: 2 2
Sally Pea 0
Pritonertleception 2: 2 2

Master Control. 2 2 2

0 6 6

Prosecutor 0 0. 0.

Industries including 02 0 0 0

Canine Offieer 0 A . 0

Induction 0 0 0

QuebeefAtchen

Where the performance measure staffing level is reached in the aceptntoodatlen units all base
management work will he.ouitalled.

Per night management refer to night risk assessment.

(4v
B Lawrence
Contract manager

A. Beck
Director Acacia Prison

Olok


