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Works approvals and licence performance reporting

Second quarter 2010-11
The Department of Environment and Conservation (DEC) issues works approvals and licenses
to regulate prescribed activities, as authorised under Part V of the Environmental Protection Act
1986.

Major resource project
DEC has tracked and reported its performance in issuing major resource project approvals
since quarter 1,2006. In the 2008-09 financial year, DEC achieved an average of 59 working
days to process 48 works approvals with only nine of the approvals exceeding the 60 working
day target timeframe. DEC analysed the causes for these delays and implemented measures to
ensure future works approval applications were issued within the target timeframe. These
measures have been effective in improving performance and in the 2009-10 financial year DEC
issued 100 per cent of works approvals in the 60 working day target timeframe. DEC granted 71
works approvals in 2009-10, a 50 per cent increase since the 2008-09 financial year. DEC also
successfully reduced the average processing time for works approvals in the 2009-10 financial
year from 59 (2008-2009), to 44 days.

For the 2008-09 financial year, DEC met the 60 working day target timeframe for 16 of the 21
licences issued and achieved an average of 49 working days to issue these applications. DEC
has improved its performance in meeting the licence target timeframe in the last twelve months,
with 100 per cent of licences issued within the 60-day target timeframe for the 2009-10 financial
year, and reduced the average processing time for the 16 licences issued in the 2009-10
financial year from 49 (2008-09) to 42 days.

The quarterly figures for major resource project works approval and licence applications are
summarised below (Tables and figures 1 and 2). It is noted DEC received over 55 new works
approval applications this quarter compared to 31 new applications in quarter 1,2010-11. DEC
also granted the highest number of works approval applications since quarter 3,2008-2009.
Despite this significant increase, DEC processed works approval applications within an average
time of 45 days. All licence applications were issued within the target timeframe of 60 working
days and the average processing time was reduced to 34 days. DEC is well advanced in
introducing further licensing reform in its Part V approvals process which should result in a
streamlined and more timely approvals process with improved certainty of outcome.

A summary of all major resource projects granted by DEC and the average time taken to grant
applications since quarter 3,2005-06 is attached (see figures 3 and 4). The graphs indicate an
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Quarterly performance report Insert subtitle

increasing number of approvals issued over time while on average DEC continues to meet its
60 working day target timeframe to issue project approvals.
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Major Resource Project Works Approvals
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Figure 1 Other project works approvals history

Major Resouce Project Licences
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Summary of Major Resource Project Approvals Timelines

Industry regulation

Target timeframe

I 1

1

Figure 3 Major resource projects approvals granted by DEC since quarter 1 2006
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Other projects
DEC has set a target to issue 80 per cent of licence and works approval applications within a 60
working day timeframe.

In January 2010 tracking mechanisms were put into practice to monitor progress with applications on
a regular basis with the aim of improving DEC's performance in meeting the target timeframe for all
works approvals and licences. The new procedures have greatly improved DEC's performance. In
quarter 4 of the 2009-10 financial year DEC achieved its target timeframe with 88 per cent of works
approval applications being issued within 60 working days compared with only 25 per cent of
applications in quarter 2, 2009-10. This quarter DEC continues to improve its performance issuing 93
per cent of works approval applications in the target timeframe. DEC also issued 100 per cent of
licence applications in 60 working days this quarter, a significant improvement since quarter 2, 2009
(22 per cent).

The quarterly figures for other project works approval and licence applications are summarised in
tables 3 and 4 and figures 5 and 6 below. The number of works approval applications granted by DEC
this quarter continues to increase with 27 applications being issued. DEC has also managed to reduce
the average processing time from 58 days in quarter 3, 2008-09 to 40 days this quarter.

The average time to process licence applications has also improved with the average processing time
for applications reducing from 154 days (Q2 2009-10) to 43 days this quarter.

Department of Environment and Conservation 7



T
ab

le
 3

O
th

er
 p

ro
je

ct
 w

or
ks

 a
pp

ro
va

ls

Q
ua

rt
er

A
pp

lic
at

io
ns

ca
rr

ie
d 

ov
er

fr
om

pr
ev

io
us

qu
ar

te
r

N
ew

ap
pl

ic
at

io
ns

su
bm

itt
ed

A
pp

lic
at

io
ns

gr
an

te
d

A
pp

lic
at

io
ns

aw
ai

tin
g

P
ar

t V
ac

tio
n

A
pp

lic
at

io
ns

re
fu

se
d

A
pp

lic
at

io
ns

w
ith

dr
aw

n

A
pp

lic
at

io
ns

op
en

 a
t e

nd
of

 q
ua

rt
er

%
 o

f
ap

pl
ic

at
io

ns
is

su
ed

m
ee

tin
g

ta
rg

et
tim

ef
ra

m
e*

A
ve

ra
ge

 ti
m

e 
to

is
su

e 
an

ap
pl

ic
at

io
n

(w
or

ki
ng

 d
ay

s)

Q
ua

rt
er

 4
 0

8/
09

6
15

10
U

U
0

11
40

%
13

1

Q
ua

rt
er

 1
 0

9/
10

11
11

11
U

U
1

10
56

%
5

Q
ua

rt
er

 2
 0

9/
10

10
11

16
U

U
0

14
25

%
93

Q
ua

rt
er

 3
 0

9/
10

14
24

11
19

1
1

25
64

%
58

Q
ua

rt
er

 4
 0

9/
10

25
29

25
18

0
3

26
88

%
49

Q
ua

rt
er

 1
 1

0/
11

26
17

20
11

0
2

21
96

%
40

Q
ua

rt
er

 2
 1

0/
11

21
33

27
17

0
1

26
93

%
42

*T
ar

ge
t t

im
ef

ra
m

e 
=

 8
0%

 o
f a

pp
lic

at
io

ns
 is

su
ed

 in
 6

0 
w

or
ki

ng
 d

ay
s

U
 =

 d
at

a 
no

t a
va

ila
bl

e

T
ab

le
 4

O
th

er
 p

ro
je

ct
 li

ce
nc

es

Q
ua

rt
er

A
pp

lic
at

io
ns

ca
rr

ie
d 

ov
er

fr
om pr
ev

io
us

qu
ar

te
r

N
ew

ap
pl

ic
at

io
ns

su
bm

itt
ed

A
pp

lic
at

io
ns

gr
an

te
d

A
pp

lic
at

io
ns

aw
ai

tin
g

P
ar

t V
ac

tio
n

A
pp

lic
at

io
ns

re
fu

se
d

.

A
pp

lic
at

io
ns

w
ith

dr
aw

n

.

A
pp

lic
at

io
ns

op
en

 a
t e

nd
of

 q
ua

rt
er

%
 o

f
ap

pl
ic

at
io

ns
is

su
ed

m
ee

tin
g

ta
rg

et
tim

ef
ra

m
e*

A
ve

ra
ge

 ti
m

e 
to

is
su

e 
an

ap
pl

ic
at

io
n

(w
or

ki
ng

 d
ay

s)

Q
ua

rt
er

 4
 0

8/
09

26
15

15
U

U
0

26
75

%
44

Q
ua

rt
er

 1
 0

9/
10

26
9

10
U

U
0

25
63

%
11

0
Q

ua
rt

er
 2

 0
9/

10
25

8
9

U
U

0
17

22
%

15
4

Q
ua

rt
er

 3
 0

9/
10

9
15

5
11

0
1

18
80

%
47

Q
ua

rt
er

 4
 0

9/
10

18
8

8
3

0
4

14
63

%
84

Q
ua

rt
er

 1
 1

0/
11

14
10

9
4

0
0

15
83

%
57

Q
ua

rt
er

 2
 1

0/
11

15
19

5
14

1
1

27
10

0%
43

*T
ar

ge
t t

im
ef

ra
m

e 
=

 8
0%

 o
f a

pp
lic

at
io

ns
 is

su
ed

 in
 6

0 
w

or
ki

ng
 d

ay
s

bo
ld

 =
 e

rr
or

 in
 p

re
vi

ou
s 

qu
ar

te
r 

of
 c

ar
ry

 o
ve

r,
 th

is
 v

al
ue

 (
9)

 is
 th

e 
ac

tu
al

op
en

 a
pp

lic
at

io
ns

 a
s 

of
 3

1 
D

ec
em

be
r 

20
09

U
 =

 d
at

a 
no

t a
va

ila
bl

e



Quarterly performance report Industry regulation
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Other Project Works Approvals

35 140

30 120

25 100

20 80

60 day
target

60

10 40

5 20

0 0

Quarter 4 Quarte 1 Quarte 2 Quarter 3 Quarter 4 Quarte 1 Quarter 2
08/09 09/10 09/10 09/10 09/10 10/11 10/11

=Applications carried
over from previous
quarter

4 Average time to
issue an application
(working days)

Figure 5 Other project works approval history

Other Project Licences
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Figure 6 Other project licence history
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Controlled waste regulation
The Department of Environment and Conservation issues licenses to carriers, vehicles and
drivers involved in the transport of controlled waste on public roads within Western Australia
under the Environmental Protection (Controlled Waste) Regulations 2004.

DEC tracks the assessment and issuing of new Controlled Waste Carrier vehicle and driver
licence applications and has recently commenced reporting on it's quarterly statistics. The
number of new licence applications issued by DEC since quarter 1,2010 are summarised below
(see figure 5).

The number of new licence applications issued by DEC since quarter 3,2009-10 are
summarised below (see figure 5).

DEC has set a target to issue 90 per cent of all new licence applications within a 30 working day
timeframe.

The trend set in earlier periods has continued with the second quarter 2010-11 seeing 100 per
cent of the 126 applications being completed within the targeted timeframe of 30 working days.
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Figure 7 Controlled waste licence quarterly approvals
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