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Landgate is committed to being a leader in the delivery of location information and working closely with partners 
in Government and industry to support the future growth of the State. Looking forward, Landgate will be pursuing 
a considerable reform agenda to increase the productivity of its own operations and also consolidate spatial 
infrastructure and services across Government. At the same time, Landgate will continue to demonstrate the power 
of location information to improve the quality of life of Western Australians through better informed decision making 
and planning capabilities.

Landgate was established as a statutory authority on 1st January 2007. After five years and in light of the 
recommendations from the review of the Land Information Authority Act 2006 (the Act), it is timely to reflect on the 
progress of the agency and reinvigorate efforts that build on the strong foundations that have been established.

As Western Australia’s land information authority, Landgate has ensured that the integrity and accuracy of information 
provided has been of a high standard. Feedback has indicated high levels of customer satisfaction. Access to land 
and property information has improved, with over 500 datasets now shared by many agencies through the Shared 
Land Information Platform (SLIP). In 2012/13, Landgate will maintain the high quality titling, valuation, imagery and 
mapping services for which it is renowned.

Landgate will continue to improve productivity and modernise its business through system and process reform.  
This includes implementing plans to meet Government savings measures, such as the efficiency dividend announced 
in the 2012/13 Budget. The focus of the reform agenda is automation of registration processes and the adoption 
of new legislation in preparation for the introduction of the National Electronic Conveyancing System (NECS) by 
the end of 2013. Landgate will also continue to reform its pricing and financial frameworks to support productivity 
initiatives and ensure income from regulated fees, commercial revenue and Government funding at least covers the 
true cost of service delivery. 

Cabinet’s approval of the Location Information Strategy (LIS) endorsed Landgate’s leadership role to consolidate and 
manage the Government location information asset. Landgate will lead the coordination and implementation of the 
LIS and contribute to the delivery of outcomes via two priority projects: supporting the resource sector through the 
Statutory Approvals Tracking System (StATS); and improving infrastructure investment and service delivery through 
the Regional and Urban Scenario Planning System. Landgate will also redevelop the technical infrastructure known 
as the SLIP Enabler and undertake strategic capture of location information to ensure the success of the LIS.

I look forward to working closely with Mike Bradford, his executive team, and the committed staff 
at Landgate to deliver the achievements outlined in this Statement of Corporate Intent and build 
on Landgate’s reputation as the trusted source of location knowledge in Western Australia (WA).

Geoffrey Hick
CHAIRMAN

Chairman’s Introduction
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Part A - Overview of Landgate

Role and Function
Landgate is a statutory authority with commercial powers established under the Act. The agency is the trusted source of 
location based datasets and provides information services that enable the efficient operation of the property market and 
underpin the rating and tax system in WA. 

Landgate exists to manage and provide location information services on a cost recovery basis as well as to provide commercial 
products and services to generate a fair return for the State.

These objectives set the framework for Landgate to: 

Maintain the quality and integrity of core Government location information services (including the State’s titling, survey,  »
valuation, mapping and imagery functions)

Provide access to a broad range of Government location information »

Earn a fair return from providing location information services, with a view to sustaining investment in high quality  »
systems and strategic initiatives that benefit the State.

In performing these functions, Landgate is required to be cost effective, act on prudent commercial principles and support the 
sustainable economic, social and environmental development of the State.

Structure
Board of Management

Landgate has a Board of Management that sets the strategic direction for the agency. Via the Chief Executive, this direction is 
implemented through the prioritisation of activities and allocation of resources. 

The Board comprises seven members:

Mr Geoffrey Hick (Chairman)

Mr Peter Cooke (Deputy Chairman) 

Mr Mike Bradford (Chief Executive)

Mr Paul White

Ms Katrina Burton

Ms Karen Gadsby 

Ms Claire Poll 

Map Viewer - Aerial Photography
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Organisational Structure
In the spirit of “one business”, Landgate has implemented an organisational structure that strengthens collaboration, 
productivity, innovation and customer focus. This structure may be outlined as follows:

Office of the Chief Executive: providing executive support and managing corporate risk

Sales: leading Landgate’s sales effort

Operations: providing products and services that meet customer needs

Business Development: developing partnerships, markets and services

Finance, Information and Legal Services: supporting the business through financial and legal advice and information 
technology (IT) services

Strategy and Reform: providing strategic policy advice, reforming major business processes, enhancing workforce 
capabilities and planning for the future.

Office of the  
Chief Executive

Business OpportunitiesValuation Services Human ResourcesInformation Management 
(IM)

Communications & Marketing

Innovation & ResearchRegistrations Strategy & Planning
Supplier Performance 
Management (SPMU)

Customer Service

Tender OfficeLocation Knowledge & Services Strategic Reform Programs

Advisory Services

Product Performance

Account Management SLIP & Interest Enquiry Policy & Legislative Reform

Business & Finance  
Performance

Commissioner of Titles WALIS & LIS Project

Facilities & Record  
Services (FARS)

Project Management Office 
(PMO)

Business Development 
(BD)Sales Operations 

(OPS)
Finance, Information & 
Legal Services (FILS)

Strategy & Reform  
(S&R)

Audit & Risk Management  
(ARM)

Figure 1: Landgate's Organisational Structure
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Vision
Location information is a valuable asset because a range of economic, social and physical data can be linked to a geographic 
location and integrated, transforming it into location knowledge. 

Landgate’s vision is: 

Solving tomorrow’s challenges led by knowledge of any location.

Mission
Landgate’s mission is to: 

Be the trusted source of quality and innovative location products and services that deliver value for our customers, enable  »
better decision making and planning for Government, industry and the community and generate sufficient returns to 
sustain steady business growth

Create an innovative and engaging work environment for our staff that enables them to excel for our customers »

Lead the transformation of the location information sector with our partners to deliver economic, social and environmental  »
benefits to WA.

Values
Landgate is an organisation of people who act with integrity, respect and openness. Our staff work together as one team and 
collaboratively with our partners. Our values include:

Community »  - by showing respect and taking responsibility

Excellence »  - in everything we do

Creativity »  - in what we do and how we do it

Growth and Learning »  - by growing our business and developing our people

Celebration »  - by recognising our people and our achievements

Sustainability  » - by contributing to a sustainable environment and providing a sustaining work environment.

Aerial Photography - Hillarys 2010



L o c a t i o n  K n o w l e d g e6

Priorities 
Key challenges for Landgate include: 

Rationalisation of areas where Landgate’s labour and resources are not strongly connected to creating the greatest value  »
for customers

Addressing areas where Landgate under recovers costs based on the value of the effort provided or over services  »
Government in the provision of appropriated services.

In line with its five year Strategic Development Plan (SDP), Landgate will execute strategies that address these challenges 
and focus on being a sustainable and profitable business, delivering value and reliability for customers, and leading the 
transformation of the location information sector in WA. 

In 2012/13, Landgate will: 

Lead the implementation of the LIS to reduce duplication of effort across Government and leverage location information  »
so that decision making processes are more timely and cost effective, particularly in resource development, infrastructure 
investment and service delivery

Redevelop the SLIP Enabler spatial data infrastructure to support the delivery of the LIS »

Prepare for the introduction of the National Electronic Conveyancing System (NECS) in 2013 and the replacement of  »
core systems in the longer term

Plan for increased levels of automation and integration across business processes and systems to enhance efficiency  »
and responsiveness to fluctuating market conditions

Reduce fixed costs and improve productivity through investment in business reform »

Review the financial and pricing framework and evaluate options that will better balance commercial, appropriation, and  »
regulated fee revenue streams in future

Strengthen the focus on customers to improve customer service and satisfaction levels and increase sales »

Confirm directions in the business strategy, prepare plans and implement actions in response to recommendations from  »
the review of the Act.1

1 At the time of preparing this SCI for publication during May 2012, the final report and recommendations from the review of the Act was being completed and 
is due to be tabled in Parliament before the end of 2012 (calendar year).



Landgate Statement of Corporate Intent 2012/13 7

Goals, Objectives and Outcomes
In 2012/13, Landgate will pursue three strategic goals as represented below, with the focus of activity on improving productivity, 
increasing sales, and developing staff capabilities.

Part B - Major Initiatives & Planned Achievements

Goals Objectives Planned Achievements In 2012/13

Be Self Sustaining 
and Profitable

Create Value for 
Customers

Lead the  
Transformation of 

the Location  
Information Sector

Deliver Sustainable Revenue Growth

Be Financial Self Sustaining

Deliver Innovative Products & Services 
Aligned to Customer Needs

Provide Reliable & Secure Services that 
Customers Trust

Maximise the Value of the  
State’s Location Information Asset

Facilitate Growth of the  
Location Information Sector

Achieve profit on turnover of 16.6% and deliver $10.1m in benefits  »
to Government
Review the pricing and financial framework including new funding  »
arrangements for services to key agencies from 2013/14
Rationalise resources and activities in order to reduce workforce   »
by 10 FTEs through natural attrition
Contribute to the development of a technical platform and   »
supporting legislation to enable the introduction of national 
e-conveyancing in 2013
Develop staff capability through training and development programs,  »
and the introduction of an enhanced performance management 
system.

Achieve commercial revenues of $30.1M, including increased  »
sales through targeted promotions, improved communications, 
and integrated business intelligence
Start development of a standardised product suite that meets  »
customer needs and is mainly automated & delivered online
Work with State and Local Government as key clients and provide  »
Landgate expertise to solve problems
Upgrade the Interest Enquiry system to increase performance  »
and ease of use, and add 10 new interests 

Lead implementation of the Location Information Strategy and  »
manage the Government location information asset

Redevelop SLIP Enabler and undertake strategic capture of  »
location information to support the delivery of the LIS

Support sector growth led by innovation and R&D aligned to  »
customer needs via the Location WA initiative, CRCSI programs 
and the Spatial Marketplace

Engage in key forums and with organisations in State and national  »
arenas to respond to opportunities and issues

Increase Productivity
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Objective 1.1: Be financially self sustaining
In 2012/13, total operational expenditure is expected to be $142.3 million and Landgate is expected to receive total revenue 
of $163.0 million, including: 

$30.1 million from commercial products and services » 2 

$94.0 million from regulated services »

$38.9 million appropriated from Government for providing relevant community services. »

Profit on turnover is expected to be 16.6% and Landgate will return benefits to Government of $10.1 million from payroll tax 
and income tax equivalents. 

Landgate will continue to identify opportunities to reduce operational costs and retain savings that can be used to sustain 
investment in systems and services. This will be supported by an enhanced costing model that will provide greater transparency 
and help to achieve the right returns at the most cost effective rate. In 2012/13, Landgate will refine its understanding of its 
overall financial model and pricing framework and evaluate options that will better balance commercial, appropriation and 
regulated fee revenue streams in future. 

Following the review of the Act in 2012, Landgate will work with Government and stakeholders to prepare plans and implement 
actions in response to the review’s recommendations.

Investment Strategy

In 2012/13, Landgate intends to invest up to $19.9 million in assets, of which $18.7 million is capitalised.3 Landgate will also 
realise greater value from the property assets on its balance sheet (Midland land and building) including opportunities to more 
effectively utilise the building floor space. In 2012/13, capital investment will focus on delivering priority initiatives, although 
levels have been reduced to account for revenue downturns from previous years.  

Goal 1: Landgate will be self sustaining and profitable

Objectives:

1.1 Be financially self sustaining

1.2 Deliver sustainable revenue growth

1.3 Increase productivity

2 This includes revenue from Property and Valuation Services and interest received.
3 Budget papers report capitalised investment in compliance with Financial Reporting Standards. Asset investment includes total LIS funding and expenditure.

Be Self Sustaining and Profitable
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Objective 1.2: Deliver sustainable revenue growth
Revenue from regulated services is closely tied to the property market and has been adversely affected by record low levels in 
market activity over several years. Property market activity over the next five years is anticipated to slowly improve but be subject 
to periods of volatility from ongoing economic uncertainty and changes in the market environment. The commercial revenue 
target is considered to be achievable and in line with prevailing economic conditions. 

In 2012/13, Landgate will direct efforts into generating sustainable revenue growth through:

Strengthened focus on sales – with targeted promotion of products to the extensive existing customer base, and an emphasis  »
on meeting the growing needs of the resources sector for location information and imagery services

Delivering trusted property information via an enhanced Interest Enquiry service »

Providing quality information and consultancy services to Government. »

Landgate will review its pricing framework and funding models. From 2012/13, new funding arrangements will be developed 
for some key customer agencies where they are provided appropriations directly for the purchase of these services. The new 
funding arrangements will be effective from 2013/14. 

Objective 1.3: Increase productivity
Landgate will increase the level of automation and scalability across its business systems and processes to allow the agency to 
adapt to changes in market activity levels and redirect resources to activities further up the value chain. There will be a priority 
focus on enabling electronic conveyancing in the land titles area, which is scheduled to be introduced in WA by the end of 2013 
through the NECS initiative.

As part of the transition from paper to digital registration, in 2012/13 Landgate will investigate options for replacement of core 
systems to enable automation of registration and examination processes, determination of property values, and management of 
spatial data for plan registration and map production in future. There will also be some automation in the processing and auditing 
of plans following a review of the current plan lodgement system.

Landgate is a shareholder in National E-Conveyancing Development Limited (NECDL). In 2012/13, NECDL will develop and test 
an e-conveyancing platform to be known as Property Exchange Australia (PEXA), with a view to launching a first stage release to 
allow the electronic processing of mortgage and discharge documents in 2013. Landgate will have input into the technical design 
process, and contribute to the development of nationally consistent legislation through Australian Registrars’ National Electronic 
Conveyancing Council (ARNECC) that each jurisdiction will adopt to allow e-conveyancing to occur. This legislative process is 
planned to be finalised by the end of 2012.

Under a program of business reform initiatives, there will be a further evaluation of resources applied to Landgate’s operational 
activities to identify opportunities for rationalisation, including:

Improving product life cycle management  »

Examining and reducing overhead costs at each point in the value chain »

Adjusting staffing levels aligned to value of work delivered and activity levels »

Implementing targeted business process improvements for title registration, valuations and spatial maintenance.  »

Rationalisation initiatives are expected to yield a reduction of ten full time equivalent employees (10 FTEs) in 2012/13, which will 
be achieved through natural attrition.

Landgate will also commence preparatory work for the reform of fundamental finance, human resources and business performance 
systems to provide better corporate information and enable further productivity improvements.
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Workforce Development and Productivity

Following on from the reduction of staffing levels in 2011/12 by approximately 10%, Landgate will maintain a focus on 
improving productivity and reducing the costs of coordination. Workforce development will enhance staff capability, increase 
collaboration and mitigate external competition for professional staff through initiatives including: 

Developing a change management strategy and accompanying workforce plans and roadmaps to ensure its existing  »
and future workforce is engaged and right for the business

Instilling a high performance culture in both managers and staff through the introduction of an improved performance  »
management system

Implementing relevant training and development programs to skill staff according to evolving business needs, including  »
providing training for staff in the document and plan lodgement area that allows them to become multi-skilled to work 
in both areas

Implementing leadership, coaching and mentoring programs  »

Continuing to foster a diverse workplace and supportive culture through cultural awareness training and other diversity  »
training and education initiatives

Increasing the representation of Aboriginal and Torres Strait Islander employees through implementation of the Aboriginal  »
Employment Strategy

Being actively involved in the local community via initiatives including sponsorship and participation of community  »
events and mentoring students at local schools in the Midland area

Harnessing smart technology to improve productivity »

Implementing a range of attraction and retention strategies and other initiatives to improve, recognise and reward staff  »
performance and address shortages in particular skill sets (e.g. geospatial)

Nurturing an innovative culture and facilitating the exchange of ideas and collaboration between staff, including the  »
innovation forum, the ‘SmartAsk’ wiki website, and other ways that assist staff to provide, access and leverage corporate 
knowledge. 
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Create Value for Customers

Objective 2.1: Deliver innovative products and services aligned to customer needs
Sales and Customer Focus

Landgate will use business intelligence to identify, prioritise and act upon growth opportunities in the marketplace focusing 
on opportunities from resource fuelled economic development and demand for regional planning, as well as urban and 
infrastructure development services.

Landgate will simplify its product catalogue and develop a suite of core products and services to meet customer needs. 
Product management will ensure the incorporation of best practice into the development, marketing, management and delivery 
of the core product suite to maximise returns and drive the expansion of the market for existing products and services. In 
2012/13, there will be a focus on selecting the most effective channels to market to ensure the best return for each product, 
with particular emphasis on selection and use of brokers and value added resellers in new market areas. Building upon the 
launch of the branding strategy, Landgate will aim to consistently demonstrate its brand across all customer contact points.

In 2012/13, Landgate will enhance its contact centre capability and improve customer service levels through better monitoring 
and tracking of customer calls. Landgate’s upgraded call centre capability will also allow the integration of customer and sales 
information to better define its main customer groups. Communication channels will be broadened to include online chat so 
that customers can easily resolve issues. Planning and redevelopment of the Landgate website will commence in 2012/13, 
aiming to transform it by the end of 2013/14 into a sophisticated, integrated web presence which is more intuitive and easy to 
use. The website will support at least 80% of mainstream browsers and be optimised for access through mobile devices. The 
online shop will offer a range of new products such as customisable maps that provide a personalised and empowering service 
for customers and strengthen Landgate’s reputation as a provider of location knowledge. Landgate will also undertake its 
biennial customer survey and is aiming to achieve 76.5% of customers reporting very high levels of satisfaction in 2012/13.4

Consultancy Services

Government agencies at the State and local level make up the majority of Landgate’s client base for consultancy services. 
Landgate will continue to work with agencies to identify opportunities to combine location information and Landgate expertise to 
solve problems. Collaboration with State and Local Government will also bring agencies together to share location information 
as part of the LIS, with specific initiatives detailed under Goal 3.

Landgate will seek to establish integrated service delivery arrangements with key agencies through which Landgate will 
provide capability in the collection and management of location information as a service to Government agencies. In future, 
Landgate will also look to provide expanded analysis and reporting solutions that integrate into agency core systems.

In 2012/13, Landgate will endeavour to add additional agencies to the hosted map viewer service that was developed in 
2011/12 in response to the demand for customised and feature rich map viewers.

Property Services
The development of Interest Enquiry will continue to be a major priority for the agency. The Interest Enquiry system will be 
upgraded to increase ease of use, system performance and reliability. A consolidated Interest Report will be delivered as a 
companion product to the Certificate of Title through the established Shopfront service, providing a streamlined experience 
for account customers and presenting the most complete information about property interests obtainable for any property  
in WA. 

Goal 2: Create unique value for our customers

Objectives:

2.1 Deliver innovative products and services aligned to customer needs

2.2 Provide reliable and secure services that customers trust

4 In 2010/11, 74% of customers indicated a very high level of satisfaction with the service received. 
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Landgate will also continue to support the proposed review of the Real Estate and Settlement Agents Code of Conduct 
and the Real Estate Institute of WA (REIWA) Code of Conduct by the Department of Commerce and the REIWA Council. 
By providing a key mechanism for disclosure of property interests, Interest Enquiry will help to increase transparency for 
potential buyers and reduce risk in property transactions for the real estate industry.

In 2012/13, Landgate will investigate customer needs for new commercial products that integrate previously untapped 
valuation data with other Landgate information. Landgate will also finalise options and obtain stakeholder agreement for 
strata title reform.

Location Information

Landgate is taking opportunities to simplify and standardise its products, with products generated automatically and delivered 
online wherever possible. Options to modernise the provision of Fundamental Land Information (FLI) will also be examined.

In 2012/13, Landgate will have modernised its map production process by transferring location information into a structured 
database with dynamic updating capability. Maps derived from this source data will contain the most accurate and up to 
date data and new maps will be able to be easily and rapidly developed. The focus will be on the development of new 
thematic mapping products, which will be more standardised and able to satisfy defined customer needs, cover new extents 
and themes, and will be embedded in location applications for analysis and as a mechanism for feedback on data quality. 
The development of an online map sales facility through the online shop will leverage Landgate’s investment in the iSpatial 
project, delivering an extended range of relevant and up to date mapping products to customers online.

The iSpatial reform program will also allow digital location information to be readily shared and incorporated into new 
platforms such as smartphone applications, navigation devices and State or Federal spatial data infrastructures.

Imagery Services

International and national drivers will increase Government’s need to predict and respond to climate change and adaptation, 
and pressures from population growth will require better urban and regional planning. Landgate will target new opportunities 
to support population planning and climate change modelling and adaptation and gain access to national funding where it 
contributes to the national agenda and benefits WA (e.g. emergency management, national security). During 2012/13, under 
its imagery strategy, market research will be commissioned to identify high value imagery-related business opportunities, 
particularly relating to climate change adaptation and the needs of the agriculture, environment and emergency management 
sectors. Priority areas include:

National rollout of Firewatch Early Warning and opportunities for expansion of other Firewatch services »

Review of existing offerings in the CarbonWatch program and development of products that will best service the emerging  »
carbon industry, in support of the Federal Government’s Carbon Tax and Carbon Farming Initiative legislation in 2011.

Business Associations

Through the earthmine™ Australia joint venture with Geomatic Technologies and earthmine™ Inc., Landgate will continue to 
be the premier supplier of precision street level imagery services with exclusive rights to markets in the Australasian region.  
During 2012/13, the service is expected to expand to meet growing demand from national companies and Government 
agencies in other areas of the State, across Australia and other countries.
 
Harnessing Innovation and Research

Landgate will continue to drive innovation initiatives that increase productivity and lead to the development of new commercial 
services. Investment in technology and R&D solutions will focus on:  

Streamlining the collection, maintenance and analysis of location information so it can be consistently delivered to  »
market in a fast, cost effective manner with a view to offering this capability as a service to other Government agencies 
in future

Opportunities to reduce capital costs across Government to assist in reducing funding pressures. »
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Landgate will build partnerships to encourage research in areas aligned with business priorities and to ensure it derives 
maximum value from the investment in R&D. To this end, Landgate will continue to be proactive in setting research directions 
within the Cooperative Research Centre for Spatial Information (CRCSI) with a focus on: 

Developing capabilities to improve access to spatial information and leveraging this research to assist with redeveloping  »
SLIP Enabler and extending its capability

Developing precise positioning technologies that leverage Landgate’s Continually Operating Reference Station (CORS)  »
network, with a view to making precise positioning more affordable for WA to adopt

Developing solutions for industries in the health, energy, planning and security sectors  »

Automating feature extraction from imagery (e.g. earthmine™ Australia street level imagery) and other forms of data, with  »
the potential to substantially reduce Landgate’s costs for collecting and maintaining geographic information.

Working with CRCSI, PSMA5 and other jurisdictional partners, Landgate is closely involved in the creation of the Australian and 
New Zealand Spatial Marketplace. The Spatial Marketplace is expected to provide an avenue for increased national exposure 
of Landgate’s products, services and SLIP related data, and provide opportunities to leverage R&D, such as the automation 
of SLIP Enabler processes. In 2012/13, a demonstrator project will showcase the value, benefits and capability of the Spatial 
Marketplace to potential users and providers.

Objective 2.2: Provide reliable and secure services that customers trust
Business processes to maintain the integrity of the titles register and valuation rolls and minimise the risk of fraud will be 
updated on a continual basis to keep pace with an increasingly sophisticated operating environment. In response to growing 
risks of identity theft in an online environment, Landgate will collaborate closely with the real estate industry to strengthen 
identity verification measures where required. Landgate will also undertake ongoing assessment and testing of critical agency 
functions to ensure robust business systems and business recovery plans are in place. 

Data Quality and Integration

Landgate will maintain and improve its core datasets so that they continue to be fit for purpose. This includes improving the 
data currency, completeness, consistency and correctness (meta-data). Future investment in data quality will be informed by 
customer intelligence and feedback and guided by the product management framework. Data quality will be provided at a level 
required by the market so that effort and resources are channelled appropriately. 

Landgate will continue to facilitate integration of data across Government, making data available in formats that can be easily 
used and integrated as part of the LIS. Landgate will build single authoritative datasets to enable better decision making and 
reduce duplication across Government. The agency is also looking at opportunities to align different Government datasets, 
which, if proven viable, can then be expanded and marketed as a service. A Points of Interest (POI) system for emergency 
management will be implemented through the LOC8WA project. Currently, POI data is captured and managed separately by 
various agencies. LOC8WA will provide a mechanism to update the State’s single authoritative source of POI information from 
data volunteered by participating agencies. This will assist the direction of police and emergency services personnel to the 
correct location in an emergency situation.

In 2012/13, the POI system will be expanded to Local Governments and the broader community to source local knowledge 
and capture changes in the environment. This will ensure the currency and accuracy of POI data and will provide another 
source of information to underpin mapping products and services.

5 PSMA Australia Limited is an unlisted public company limited by shares and owned by the State, Territory and Australian Governments. PSMA offers a national 
asset of spatial knowledge derived from Government data sources.
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Objective 3.1: Maximise the utility and value of the State’s location information asset
In collaboration with the Western Australian Land Information System (WALIS) community, Landgate is leading the 
implementation of the LIS to leverage location information in order to make decision making processes timelier and more 
cost effective, particularly in resource development, infrastructure investment and service delivery.

The LIS program is being implemented by a number of agencies and coordinated by Landgate in consultation with other 
agencies through the WALIS Framework. The first stage of the work program is planned to focus on two priority projects:

Statutory Approvals Tracking System (StATS) »  – Led by the Department of Premier and Cabinet to enable industry and 
agencies to track the approvals process for significant State projects. Following on from the development of the StATS 
system in 2011/12, a feasibility study of the electronic lodgement and tracking of development applications is planned 
to be completed in 2012/13.

Regional and Urban Scenario Planning System »  – Led by the Department of Planning to improve access to information on 
infrastructure and services in WA and to visualise the impact of new developments under different scenarios.  Landgate, 
via the WALIS office, will assist the Department of Planning to scope the planning and decision making processes and 
data needed to support the scenario planning system.

The implementation of the LIS will be enabled by the following initiatives being led by Landgate:

Enhanced Access to Location Information  » – Commencing the redevelopment of the SLIP Enabler spatial data infrastructure 
to support the delivery of the LIS and enable more efficient management and access to a wider range of location based 
information. 

Strategic Capture »  – An expanded program to capture imagery6 of the most strategically important areas across the 
State to support regional and urban planning including development of town sites, major infrastructure, and better land 
use planning. This will be supported by an enhanced online facility for stakeholders to request spatial data capture, and 
provide notification of planned data capture, reducing duplication of investment in imagery. It will also improve service 
delivery to stakeholders in regional areas where distance is a major factor, and accurate, up to date information is most 
urgently needed to support planning, communications and emergency management.  

Monitoring and oversight of the LIS work program will be provided by a cross agency strategy implementation group. In 
2013, a report will be submitted to Cabinet informing of progress to date and outlining the next stage of the work program 
scheduled to start in 2014/15.

Goal 3: Lead the transformation of the location information sector to deliver economic, environmental and social 
benefits

Objectives:

3.1 Maximise the utility and value of the State’s location information asset

3.2 Facilitate growth of the location information sector

6 Capture of aerial, geospatial information and high resolution satellite imagery through an expansion of the State Land Information Capture Program (SLICP).

Lead the Transformation of the  
Location Information Sector
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Objective 3.2: Facilitate growth of the location information sector
Landgate is committed to investing in innovation and R&D.  In 2012/13, Landgate’s innovation and R&D initiatives will continue 
to provide location based solutions for external agencies, enhance Landgate’s reputation and open up opportunities for 
Landgate to work with industry. As part of implementing the LIS, Landgate will lead the Location WA initiative aiming to 
attract investment in location information opportunities, and promote WA expertise to grow the local sector and encourage 
innovation.

National Environment

Landgate will remain engaged with Federal agencies and national forums such as ANZLIC,7 PSMA and the CRCSI in order 
to:

Contribute to the development of Federal policy and legislation »

Work with Government and industry to reduce duplication of effort and enhance the use of location information »

Identify collaboration opportunities across Government and industry to develop commercial opportunities, attract potential  »
partners and create efficiencies

Aid entry to other markets to mitigate the limitations of the local WA market »

Establish partnerships to create national datasets where required and incorporate Landgate information into national  »
products

Enhance Landgate’s reputation. »

The Federal Government has an influence on Landgate’s operations through setting policy and legislation that affects WA and 
Landgate, and as a customer for Landgate services. Landgate will continue to position the agency to benefit from:

Potential changes to the use and provision of location information by the Federal Government to reduce costs by sharing  »
infrastructure for collection and maintenance of topographic information and streamlining product development

Areas of national reform, such as the introduction of electronic conveyancing through NECS, where Landgate will contribute  »
to system design to meet State needs and position the agency to benefit from the broader potential of a national property 
transaction system

Access to national funding for initiatives in Australia and overseas (such as AusAid) where it contributes to the national  »
agenda and benefits WA in areas such as emergency management, national security and climate change adaptation.

7 ANZLIC is the Spatial Information Council and the peak intergovernmental body with core responsibility for the stewardship of spatial information in Australia 
and New Zealand
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During 2012/13, Landgate will invest up to $19.9 million in capital programs, of which $18.7 million will be capitalised and 
$1.2 million will be expensed via the Income Statement.8 Asset investment includes total funding and expenditure for the LIS 
program. The investment outlined in the following six portfolios will position Landgate to offer information services that fulfil 
statutory requirements, meet customer needs and generate a fair return for the State.

The six portfolios are:

Asset Replacement – provides for the replacement and maintenance of facilities, physical infrastructure and third party 
software systems up to current standards (e.g. Midland building refurbishment). These activities are scheduled as part of an 
ongoing rolling plan to preserve the agency’s physical environment at peak operating efficiency. 

Business Infrastructure – provides for IT infrastructure enhancement to deliver efficiencies and support expected 
business growth. This investment provides for increased capacity for data storage, continues the investment in commodity 
infrastructure, and includes the replacement and upgrades of internal business systems with the exception of major systems 
that support the titling, land registration and valuation functions. It will enhance service management, system resilience and 
business continuity.

Spatial Infrastructure – supports continued maintenance and improvement of Landgate’s spatial infrastructure and core 
datasets so that they are fit for purpose and accessible in an online environment. The portfolio also provides for the iSpatial 
program, which captures Landgate’s mapping data in a comprehensive database with automatic updating functionality.

Commercial Products and Services – provides for the research and development of new products and services and the 
continual improvement of online business initiatives to meet government and community needs. Primary activities include the 
development of web-enabled delivery and business solutions. Allocation is provided for innovation, research and business 
development initiatives through partnerships, alliances, acquisition and equity participation.9 

Business Reform Initiatives – provides for the reform of business processes and systems focusing on enhancement of 
registration services and enablement of electronic conveyancing through the NECS initiative. It also supports reform initiatives 
of core systems that support the titling, land registration and valuation functions.10

Location Information Strategy - supports the delivery of the LIS programs across Government. Key components being led 
by Landgate are the redevelopment of the SLIP Enabler technical infrastructure and expanded strategic capture program.

8 Capitalised investment is used for Government Budget papers in compliance with government reporting standards. 
9 To be undertaken with the approval of the Minister and Treasurer under the Land Information Authority Act 2006.
10 The amount of capital investment in 2012/13 may be influenced by the strategy adopted for replacing core systems. 

Part C - Asset Investment

Total Asset Investment Estimates and 
Proposed Funding Sources.

The total asset investment estimates and 
proposed funding sources for 2012/13 Asset 
Investment Program are shown in Table 1.

Note: 

The capitalised investment figures are 1. 
used for Government Budget papers in 
compliance with government financial 
reporting standards. Both the total and 
capitalised portions are shown in table 
1 for clarity.

Capital works part funded from the 2. 
Royalties for Regions Fund.

Regional Community Services Fund.3. 

2012/13 $ Total  ($000’s) Capitalised1 ($000’s)

Project Description

Asset Replacement $2,500 $2,413

Business Infrastructure $1,500 $1,370

Spatial Infrastructure $275 $204

Commercial Products & Services $3,199 $2,259

Business Reform Initiatives $3,717 $3,717

Location Information Strategy2 $8,750 $8,750

TOTAL $19,941 $18,713

Proposed Funding Sources

Service Appropriations         $1,228 -

Drawdown from Holding Account          $5,233          $5,233

Capital Appropriation $6,732 $6,732

Drawdown from Royalties for Regions Fund3 $3,898 $3,898

Internal Funds and Balances          $2,850          $2,850 

TOTAL $19,941 $18,713

Table 1. Total asset investment estimates and proposed funding sources.
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Dividend Policy

Under the Act, the Board makes the recommendation to the Minister on whether a dividend will be paid to Government in 
2013/14 and the size of this dividend, based on 2012/13 profit (after tax). 

Borrowings

Landgate’s Asset Investment Program is funded principally from cash reserves and retained earnings together with 
the application of the depreciation holding account and appropriations from Government. Where this is not feasible, the 
appropriate mix of short and long term borrowing will be applied in accordance with operational and strategic funding needs. 
No borrowings are envisaged for 2012/13.

Accounting Policy

Landgate’s financial statements are prepared on the accrual basis of accounting using the historical cost convention. They 
are general purpose financial reports prepared in accordance with the Australian Accounting Standards, the Framework, 
Statement of Accounting Concepts and other authoritative pronouncements of the Australian Accounting Standards Board 
as applied by the Treasurer’s Instructions. Details of Landgate’s significant accounting policies can be found in the notes 
accompanying the financial statements in the agency’s Annual Report.

Performance Reporting

Landgate’s Board of Management is provided with monthly performance reports against business targets, along with 
information on the financial position and capital expenditure. 

The Minister is provided with such information through:

A half yearly report covering the first six months of the financial year, in accordance with the requirements of Section 80 i. 
of the Land Information Authority Act 2006.

An annual report prepared in accordance with the provisions of the ii. Financial Management Act 2006 and Treasurer’s 
Instructions.

In addition, the Board and the Chief Executive will advise the Minister of any significant variations in the performance of 
Landgate.

Providing Community Services

Landgate performs community services that are not otherwise commercially viable based on the Government’s desire to 
satisfy the broader economic, environmental and social needs of the community. This includes state wide surveying and 
mapping programs, the collection and maintenance of fundamental land information and the provision of access to Government 
geographic information. Landgate is funded to undertake these functions through an appropriation of recurrent funds from 
the annual State budget. Landgate will work closely with Department of Treasury (Treasury) and other agencies to close the 
funding gap where the appropriated funding received by Government is less than the value of the service provided.

Part D - Business Management
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Financial Outcomes
2012/13

Forecast

Economic Assumptions

Growth

Regulated Services- Volume Growth % 13.2%

Regulated Services- Fees Growth % 0.0%

Commercial Services (Other) - Revenue Growth % 21.5%

Valuation Services - Revenue Growth %11 19.1%

Performance Indicators

Return on Fixed Assets % 18.9%

Return on Equity (Before Income Tax) % 13.2%

Return on Equity (After Income Tax) % 9.4%

Debt to Equity % 41.8%

Profit (Before Income Tax) on Turnover (excl Govt. Revenue) 16.6%

Financial Outcomes  ($000’s)

Operating Profit (Before Income Tax) $20,624

Operating Profit (After Income Tax) $14,648

Capital Expenditure $18,713

Accruals from/to State Government  ($000’s)

Payroll Tax & Other Duties $4,112

Income Tax Equivalents $5,976

Total $10,088

Funds from State Government $38,868

Net Revenue from State Government $28,780

11 As a consequence of the General Metropolitan Triennial Program, there is a negative growth in some years for Valuation Services revenue. This represents the 
cyclical nature of this activity.

Part E – Financial Statements and  
Business Targets
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Income Statement
This part of the SCI is in accordance with Section 4(h) of the Land Information Authority (Policy Instruments) 
Regulations 2006 and addresses ‘estimates of income and expenditure’.

2012/13

Forecast

$000’s

 Revenue

 Regulated Services 94,023

 Commercial Services - Other 13,974

 Commercial Services - Valuation Services 14,000

 Interest Earned on Cash Balances 2,091

 Total Customer Revenue 124,088

 Funds from State Government

   -  Service Appropriations 37,930

   -  Royalties for Regions Fund 288

   -  Resources Received Free of Charge 650

 Total Revenue from State Government 38,868

REVENUE 162,956

 Expenditure

Employee Benefit Expenses 74,929

Supplies & Services 32,270

Accommodation 8,432

Depreciation (Includes Building) 11,624

Payroll Tax 4,112

Finance Cost (Interest Only) 2,566

Other Operating Cost 8,399

EXPENDITURE 142,332

 NET PROFIT/LOSS 20,624

Income Tax Equivalents 5,976

 After Tax Profit/Loss 14,648



L o c a t i o n  K n o w l e d g e20

Business Targets
2012/13

Forecast

Key Efficiency Indicators

Land Information

Average Cost per Land Registration Action $38.59

Quantity 2,099,854

Average Cost per Land Information Action $23.31

Quantity 1,419,622

Valuations

Average Cost per Valuation $15.71

Quantity 1,503,000

Access to Government Location Information

Average cost of coordinating the State Land Information Capture Program (SLICP) per request for capture $8,133

Quantity 173

Average cost per gigabyte of information delivered through the Shared Land Information Platform (SLIP) $1,141

Quantity 2,810

  Key Effectiveness Indicators

Land Information

The extent to which the currency and relevance of the Land Information Databases meet the needs of the 
Western Australian community

100%

Claims against the registered interests as a result of fraud, negligence or errors, settled by the Crown Nil

Valuations

International standards for accuracy and uniformity of rating and taxing values are met:

Median Ratio Test:

- Gross Rental Value; and ≥92.5%

- Unimproved Value ≥92.5%

Coefficient of dispersion:

- Gross Rental Value; and ≤7%

- Unimproved Value ≤15%

Adjustments to Rating and Taxing Values as a result of Objections and Appeals as a percentage of total 
values in force

≤0.2%

Access to Government Location Information

Overall satisfaction with the capture of, access to and useability of Government Location Information 55%

Strategic Capture:

The percentage increase in the number of requests submitted by agencies (manually and on-line)  
requesting data capture through the SLICP

5%

Enhanced Access (Measure 1):

Percentage increase in the total volume of data delivered (gigabytes) through SLIP

Enhanced Access (Measure 2):

Percentage increase in the number of datasets available through SLIP

5%

5%



Landgate Statement of Corporate Intent 2012/13 21

Efficiency Dividend on Discretionary Operating Expenses

On 16 April 2012, Cabinet approved an efficiency dividend on the discretionary operating expenditure for Government Trading 
Enterprises (GTE’s), effective from 1 July 2012. This is in addition to the Cabinet decision made during the 2011-12 State 
Budget process which determined that Landgate must reduce its operating expenditure by 5% in 2011-12 and each year 
thereafter. 

The efficiency dividend, as outlined in the table below, is included as a target to be met and still to be applied to the disclosed 
financial estimates. Landgate will prepare and submit to the Minister an implementation plan in line with Government 
expectations, and adjustments will be incorporated as part of the 2012/13 Mid Year Review. The financial estimates contained 
in the appendices of this SDP are consistent with the 2012/13 published budget papers. 

Efficiency Dividend 
2012/13 

Forecast

Rate (%) 2.5

Reduction in Expenses ($’000) 3,071



Review of Legislation

The Land Information Authority Act 2006 (the Act) is Landgate’s principal enabling Act. As well as establishing the agency, it 
prescribes Landgate’s mandatory and discretionary functions, commercial powers and links to other Acts.

Under Section 93 of the Act, the Minister is required to undertake a review of all matters relating to the operation and 
effectiveness of the Act. The relevant section is listed below:

The Minister is to carry out a review of the operation and effectiveness of this Act as soon as is practicable after every 1. 
fifth anniversary of the commencement of this section and in the course of each review the Minister is to consider and 
have regard to — 

the effectiveness of the operations of the Authority; anda. 

the need for the continuation of the functions of the Authority; andb. 

any other matters that appear to the Minister to be relevant to the operation and effectiveness of this Act.c. 

The Minister is to prepare a report based on the review and, as soon as is practicable after the report is prepared (and in 2. 
any event not more than 12 months after the relevant anniversary), cause it to be laid before each House of Parliament.

The inaugural review of the Act commenced in early 2012 and the ensuing report will be tabled in Parliament by the end of 
2012. Following the review of the Act, Landgate will work with Government and stakeholders to prepare plans and implement 
actions in response to the review’s recommendations.

Part F - Legislative Requirements
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