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Chairman’s Report

The Water Corporation has had another strong year 
building infrastructure and producing robust financial 
results while delivering on its core competencies  
and capabilities.

Forecasting and infrastructure planning over the short, 
medium and long terms is one core competence and 
strength of the Corporation, which serves nearly  
2 million Western Australians spread over 2.5 million 
square kilometres.

Some years ago, we embarked on updating our 
50-year planning cycle under the banner Water Forever 
– Towards Climate Resilience. This incorporates a 
portfolio of options to manage water supply and 
demand through developing new sources, with a 
strong focus on achieving climate resilience, reducing 
water use and increasing recycling.

Over 2011/12, in a time of climate change and strong 
State growth, we focused on the next 10 years, 
beginning with a plan for our major Integrated Water 
Supply Scheme. Our report, Water Forever – Whatever 
the Weather, released in November 2011, will 
drought-proof Perth for the first time, bringing to our 
customers the highest level of water supply security 
ever enjoyed here. 

In addition, we are also planning for the sustainable 
delivery of water and wastewater services for our 
regional customers. In all of this asset planning we 
work closely with all tiers of government, industry and 
communities to achieve the best outcomes, at a time 
of increasing demand for water across the state. 

Through planned infrastructure investment of some 
$9.5 billion until 2022, we are confident that we will 
provide the sustainable water and wastewater services 
needed to ensure Western Australia’s continuing 
growth, with high levels of reliability and security.       

Our second critical capability is to maintain existing 
assets and to build new infrastructure, so that we can 
continue to deliver water services to our customers. 

It is imperative that we maintain and upgrade our 
existing assets on a continuous rolling program. We are 
a capital hungry business, and it is important that our 
capital program is funded and delivered well.  We work 
very closely with other Government departments, 
especially Treasury, to ensure our capital program is 
well understood and appropriately funded. 

This year saw the completion of a three-year review  
of our long term infrastructure planning approach, 
known as our Capital Investment Process. This has 
resulted in a tighter, more frugal and innovative way  
of managing risk for our infrastructure and will better 
position the Corporation to deliver more assets per 
dollar invested. 

Our third critical competence is efficiently managing 
our operations. To ensure that we are optimally 
operating at all levels, a Steering Committee for 
Productivity and Efficiency was established in early 
2012. This Committee will oversee efficiency 
performance and ensure that we continue to 
challenge ourselves to be as productive as we can, 
and to ensure that we can answer the perennial 
question: ‘How do you know you are efficient?’

Over the year Board membership changed.  I would 
like to acknowledge and thank the contribution of 
Patrick O’Connor and Zelinda Bafile who both left the 
Board in late 2011. Patrick, whose nine-year term 
included a period as Chairman, steered the 
Corporation through a period of change and left  
the organisation in a sound position. I welcome to 
the Board Michael Hollett who brings strong 
operational and executive experience. I would also 
like to thank my fellow Board members for their 
commitment and dedication.

On behalf of the Board, I extend my thanks and 
appreciation to the Minister and his staff for guidance 
and support, to the Executive Team for their leadership 
and to all of the Corporation’s employees and suppliers 
in completing a year of strong achievement.

It is a privilege to serve as Chairman of the Water 
Corporation, an organisation which through its legacy 
organisations has played an iconic and strategically 
important role in Western Australia, enabling the State 
to grow and underpinning its economic productivity.  

We are conscious that the surpluses we generate are 
returned to the State, either through dividend or 
retained earnings, for reinvestment in infrastructure for 
public goods, such as water, education and health, 
which benefit all Western Australians.

I look forward to working with our owner and with all 
employees and partners to ensure that we continue to 
rise to the challenge of serving customers in a strongly 
growing and developing State economy.

Ms Eva Skira 
Chairman

http://www.watercorporation.com.au/_files/waterforever/10_year_Water_Supply_Strategy.pdf
http://www.watercorporation.com.au/_files/waterforever/10_year_Water_Supply_Strategy.pdf
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Chief Executive Officer’s Year in Review

This year we made great strides in a period that is 
seeing some of the most extraordinary demands 
made on our people, as well as those from our 
partners in our growing number of strong relationships.

We are consulting our customers and other 
stakeholders as never before in making sure that  
we have plans well into the future for the water  
and wastewater services that help make WA the 
powerhouse of Australia.

While major planning efforts in the past few years have 
aimed at our big customer areas centred on Perth, our 
focus is also firmly on our regions. The Pilbara region in 
particular is facing unprecedented stresses from strong 
resources sector advancement. Corporation investment 
of almost $1 billion over 10 years, in conjunction with a 
vigorous program for greater water efficiency, is 
underway to support this expansion.  

We are working closely with the State and Federal 
Governments, as well as major resource companies 
and communities. We are aligning our planning with 
State Government priorities through its Pilbara Cities 
vision, which sees substantial investment under the 
Royalties for Regions initiative. We are also receiving 
some co-funding from the Federal Government’s 
Water for the Future Program.

To ensure reliable services to our customers in Perth 
and the south west, our climate resilience strategies 
reached a major milestone with our second seawater 
desalination plant at Binningup, commencing 
production ahead of schedule in September 2011. We 
moved directly to the second stage, which will see the 
plant capable of producing 100 billion litres per year.  

This, together with the 45 billion litres from our first 
seawater desalination plant at Kwinana, will bring 
desalination’s contribution to almost half of our 
needs for the Integrated Water Supply Scheme 
(IWSS), which serves over 1.7 million people. This 
success story is a tribute to our nimble and innovative 
water planning strategies. 

The $955 million desalination project involved 
extensive works to bring the new supply into the 
IWSS and represented the largest and most complex 
suite of assets and upgrades ever delivered by the 
Water Corporation. 

The plant set new standards in seawater desalination, 
including a world benchmark for energy efficiency, 
and won state, national and international industry 
awards, including being named Desalination Plant of 
the Year at the Global Water Awards in Rome. It was 
just one of our many projects and individuals 
awarded during the year. 

The nation-leading Groundwater Replenishment 
Trial in Perth, is on track for completion at the end 
2012, having recharged about 1.9 billion litres by the 
end of June 2012. Our water efficiency programs 
have produced impressive results, including 
exchanging more than 100,000 inefficient showerheads 
in Perth and saving over 90 million litres of water in 
the Great Southern Region.

To achieve greater operating efficiencies we launched 
our public private partnership with Helena Water 
which will fund, design, build and operate a new 
water treatment plant and pump station at Mundaring.

We launched the Perth Region Integrated Alliance, 
which has taken on operations and maintenance of 
our services in partnership with Programmed Group, 
and the Aroona Alliance which is managing our 
metropolitan water and wastewater treatment services 
in partnership with Degremont and Transfield assets. 
This combines private sector commerciality with our 
technical expertise, to drive efficient operations and 
lowest possible costs.

In a year of success, one disappointment has been 
that our strong focus on safety has not translated into 
the statistics we measure. We now report all near 
misses, as well as actual injuries, and have them 
investigated and analysed. Despite this, while the 
severity of injuries is reducing, the frequency is not, but 
we remain absolutely committed to achieving Zero 
Harm. Every person in the Corporation has my 
unwavering support in putting their own safety and 
that of their team above production at all times.

In all our activities, we continue to view strong 
governance as an intrinsic part of our culture, and  
risk management remains a key tool for managing 
through these challenging times.  

While we pride ourselves on our technology and suite 
of engineering assets, our real success in meeting our 
customers’ needs is achieved because of the passion, 
dedication and hard work of our employees. They are 
the smiling face that greets a customer, and they make 
me very proud.  I thank every person in the Water 
Corporation for their personal efforts during 2011/12.

Mrs Sue Murphy 
Chief Executive Officer

http://www.watercorporation.com.au/S/supply_yourwater.cfm
http://www.watercorporation.com.au/S/supply_yourwater.cfm
http://www.watercorporation.com.au/G/gwr.cfm
http://www.watercorporation.com.au/G/gwr.cfm
http://www.watercorporation.com.au
http://www.watercorporation.com.au
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Organisational profile
Serving our customers

We are the principal supplier of water, wastewater 
and drainage services in Western Australia to 
hundreds of thousands of homes, businesses  
and farms, as well as providing bulk water to farms  
for irrigation.

Our services, projects and activities span over 2.5 million 
square kilometres. We have regional offices in Perth, 
Bunbury, Albany, Karratha, Geraldton, Northam and 
Kalgoorlie which allow our employees to provide a 
high level of professional expertise to customers.

We have over 3,000 employees and participate in 
alliances to manage an asset base of over $14 billion 
in water supply, wastewater, drainage infrastructure 
and bulk water for irrigation.

The Water Corporation is owned by the Western 
Australian Government and accountable to our sole 
shareholder, Minister for Water the Hon Bill Marmion 
MLA, for delivery of our services in a commercial 
manner. Most of our surplus is returned to the 
Government as a dividend to contribute to the 
development of the State, with the remainder 
reinvested in capital works.

Our purpose, culture and values

Our purpose is to provide sustainable management 
of water services to make Western Australia a great 
place to live and invest.

We strive to consistently build a high-performing, 
achievement-oriented culture that is customer and 
safety focused. Our culture unites us with a common 
set of values, beliefs and attitudes.

Corporate Snapshot

Our values are a key component of our culture. They 
are the principles that guide the way we work, drive 
our behaviour and help us to achieve our goals.

Our values reflect our commitment to:

Our community

We are dedicated to excellence in customer service, 
including supporting local communities and 
involving them in our decision-making processes.

Our responsibilities

We take our responsibilities very seriously and  
pride ourselves on delivering on the commitments 
we make.

The future

Sustainability is a key principle of our organisation. 
When we make decisions, we make them for both 
the present and the future – in terms of water needs 
and services, the economy, the community and the 
environment.

Delivering quality

A commitment to quality is at the heart of our 
approach to every facet of our organisation  
and operations.

Supporting people 

We want our people to grow personally and 
professionally as our organisation also grows.

Our vision

Our vision is where we want to be in the future.  
The three pillars of our vision are – Water Forever, 
Zero Footprint and Great Place, and these pillars are 
perpetually in tension and need to be balanced.

Our environment

We have a commitment and responsibility to be  
a leader in ensuring the sustainable future of Western 
Australia’s water supply. We aim to maximise economic, 
environmental and social benefits while minimising 
our environmental footprint.

Paul Denyer, Project Manager

http://www.premier.wa.gov.au/Ministers/Bill-Marmion/Pages/Default.aspx
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Our stakeholders

Our key stakeholders include relevant State and 
Australian Government agencies, local government 
and industry associations. The support and trust of 
our stakeholders and the broader community is 
critical to the achievement of our management 
priorities. We are proactive in ensuring that we engage 
our stakeholders and the community as we work to 
effectively manage current and future water needs.

Our regulators

We deliver water to each and every customer to a 
single common standard and dispose of it within 
conditions agreed with the Department of Water, 
Department of Health and Department of 
Environment and Conservation.

The price of our regulated services is reviewed and 
proposed by the Economic Regulation Authority (ERA). 
Government determines the prices of our regulated 
services each year during the State Budget process.

Key information

1,148,692 properties served

357.7 billion litres of water supplied

157.7 billion litres of wastewater collected

13.5% of wastewater recycled

80 recycled water schemes

782,989 customer telephone calls answered

2,008,217 visits to our website

3,062 employees

$903  million investment in capital works

$275 million invested in regional projects

$740 million in operating expenditure

33,562 kilometres of water mains

15,552 kilometres of sewer mains

2,835 kilometres of drains

103 dams and weirs

397 water pump stations

277 water treatment plants

106 wastewater treatment plants
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How we operate
Water supply

We deliver 357.7 billion litres of high quality drinking 
water by managing the collection and abstraction 
from 103 dams  and weirs, 94 licensed bore fields, the 
Perth and Southern Seawater Desalination Plants. 

Our largest scheme, the Integrated Water Supply 
Scheme (IWSS), delivers 279 billion litres of water 
annually to more than 1.7 million people in Perth, the 
Goldfields and Agricultural Region and some parts of 
the South West. 

Towns in the South West Region obtain water from a 
number of surface and groundwater sources that are 
largely independent and not connected to a major 
scheme. Major schemes in the Great Southern Region 
include the Great Southern Towns Water Supply 
Scheme, supplied by the Harris Dam and other 
sources, and the Lower Great Southern Towns Water 
Supply Scheme supplied predominantly from 
groundwater in the Albany area.

The Goldfields and Agricultural Water Supply  
provides the majority of water to towns in the 
Goldfields and Agricultural Region and is supplied  
by the IWSS. The Mid West Region uses independent 
groundwater sources.

In the North West Region, the West Pilbara Water 
Supply Scheme supplies customers in Dampier, 
Karratha, Roebourne, Wickham, Point Samson, Cape 
Lambert and the Burrup Peninsula.  The scheme has 
two sources, Harding Dam and the Millstream borefield. 

The East Pilbara Water Supply Scheme supplies 
customers in Port Hedland, South Hedland, 
Wedgefield Industrial Area and the local port 
operations.  The scheme is supplied with groundwater 
from the Yule and DeGrey River borefields.

The town of Kununurra is supplied by a local 
groundwater source, while water for the Ord River 
Irrigation Area is supplied by the Ord River, directly 
from Lake Kununurra. The remaining towns in the 
North West Region are all supplied by local 
independent groundwater sources, with exception  
of Wyndham which is supplied by Moochalabra Dam.

Water production

In 2011/12 water supplied into the IWSS consisted of:

: :  31 per cent from surface water

: :  46 per cent groundwater

: :  23 per cent from desalinated seawater

The proportion of desalinated water will increase to 
approximately 50 per cent when the second stage of 
the Southern Seawater Desalination Plant is 
completed in mid-2013.

Drinking water for the IWSS was supplied within 
overall water allocation and abstraction licence 
parameters. Total groundwater abstracted was 158.8 
billion litres, against an allocation of 159 billion litres. 

The Perth Seawater Desalination plant outperformed 
its rated annual production capacity of 45 billion litres 
by delivering over 49 billion litres into the IWSS. In  
its first year of operation the Southern Seawater 
Desalination Plant delivered almost 30 billion litres  
into the IWSS.

Wastewater and recycling

We collect 157.7 billion litres of wastewater, transport 
it through 15,552 kilometres of sewer mains and treat 
it at 106 wastewater treatment plants.

We recycle 13.5 per cent of our wastewater at  
80 schemes across the state. We have set a target  
of 30 per cent wastewater recycling in Perth and 
Mandurah by 2030 and a long term goal of 60 per cent 
by 2060. For details of our water recycling initiatives 
refer to page 27.

Each day, we supply reliable and safe  
water and wastewater services to nearly  
2 million Western Australians.

http://www.watercorporation.com.au/S/supply_yourwater.cfm
http://www.watercorporation.com.au/S/supply_yourwater.cfm
http://www.watercorporation.com.au/D/desalination_plant2.cfm
http://www.watercorporation.com.au/d/desalination_perth.cfm
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Board of Directors
Ms Eva Skira 
Chairman 
MBA, BA (Hons), SF Fin, FAICD, FAIM

Ms Skira has 17 years experience as chair and board 
member in business, government and not-for-profit 
sectors. She has Australian and overseas educational 
qualifications and a background in banking, 
stockbroking and finance.  Ms Skira also has  
extensive experience in the engineering, 
construction, infrastructure, health and education 
industries. Director of RCR Tomlinson, McMahon 
Holdings and MDA National Insurance, Deputy 
Chancellor of Murdoch University and Trustee of 
St John of God Health Care Group.

Appointed to the Board 4 October 2011,  
appointed Chairman 1 January 2012, term expires  
31 December 2013.

Chair: Steering Committee for Productivity  
and Efficiency.

Mrs Sue Murphy 
Chief Executive Officer 
BEng (Hons), CP Eng, FIE Aust, GAICD

Mrs Murphy was appointed Chief Executive Officer  
of the Water Corporation in November 2008.

Board Member of the University of WA Business 
School; Chairman of the Water Services Association of 
Australia, Member of the General Council Chamber of 
Commerce and Industry, Fellow of the Australian 
Academy of Technological Sciences and Engineering, 
Chariman of the Navy Clearance Diver Trust.

Dr Brian Hewitt 
Deputy Chairman 
BE (Hons), PhD, MBA, FIE Aust, CPEng,  

FAIM, FAICD

Dr Hewitt has a depth of experience in the areas  
of corporate development, strategic planning, 
corporate governance, engineering construction  
and project management. Director of Engineering 
Education Australia Pty Ltd and Chairman of the 
Gravity Discovery Centre Foundation.

Appointed January 2004, term expires  
31 December 2012.

Member: Audit and Compliance Committee.

Ms Eva Skira Mrs Sue Murphy Dr Brian Hewitt
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Mr Andrew Bantock 
B.Com FCA

Mr Bantock is a Chartered Accountant with extensive 
professional, corporate and commercial experience in 
the resources, infrastructure and resource contracting 
sectors. He is the Chief Financial Officer of Minara 
Resources, one of Australia’s largest nickel producers.

Appointed June 2006, term expires  
31 December 2012.

Chair: Audit and Compliance Committee. 

Professor Robert Harvey 
BE (Hons), MBA, MAICD

Professor Harvey is a member of the Western 
Australian Planning Commission and recently retired 
from Edith Cowan University, where he was the 
Executive Dean, Faculty of Business and Law and 
Pro-Vice-Chancellor (Engagement). Appointed an 
Honorary Professor, Edith Cowan University.

Appointed July 2007, term expires  
31 December 2012.

Member: Human Resources Committee. 

Mrs Karen Field 
BEc, MAICD

Mrs Field spent several decades in operational and 
executive management roles in the minerals industry 
and has a strong background in strategic planning, 
project management and human resources. Director 
of QR National Limited, Sipa Resources Limited, 
Amana Living Inc and the Gravity Discovery Centre 
Foundation. Patron of the Hackett Foundation, 
University of Western Australia (UWA) and Committee 
Member of UWA’s Centenary Trust for Women.

Appointed January 2006, term expires  
31 December 2013.

Chair: Human Resources Committee.

Mr Michael Hollett

Mr Hollett is the Chief Executive Officer of the 
National Lifestyle Villages Group with senior property 
sector experience specialising in affordable delivery 
of new housing estates, and senior and resource 
sector accommodation communities. A hydrographer 
by training, he has extensive water industry knowledge 
with a passion for water sensitive design and leading 
water efficiency initiatives as an industry representative 
of the Urban Development Industry Association.

Appointed 1 January 2012, term expires  
31 December 2014.

Member: Human Resources Committee.

Professor Robert Harvey Mr Michael HollettMrs Karen FieldMr Andrew Bantock
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Executive Team
Peter Moore 
Chief Operating Officer 
Assoc Civil Eng, GradDip Mgmt, CP Eng, FIE Aust, GAICD, 
MAWA

Mr Moore has a long history in the water industry 
commencing in 1970. He was the project manager 
for the establishment of the Water Corporation in 
1996, when he joined the Executive Team as a 
General Manager and has held the position of Chief 
Operating Officer since October 2006. He attended 
the Harvard University Advanced Management 
Program in 1998. Mr Moore is currently a member of 
the National Board and the Governance and Audit 
Committee of the Australian Water Association and is 
a past State President of the Association.

Ross Hughes 
Chief Financial Officer 
BBus, FCPA, FAICD

Mr Hughes joined the Water Corporation in 2006 in 
the role of Chief Financial Officer. Mr Hughes was 
previously with BankWest where his major roles 
included Chief Financial Officer of BankWest and the 
HBOS Australia Group. In 2011, Mr Hughes was named 
Public Sector Financial Manager of the Year at the 
CFO DealBook Awards. He is a member of the Murdoch 
University Resources Committee and the boards of 
Mandurah, Somerville and Winthrop Baptist Colleges

Catherine Ferrari 
General Manager Communications 
BBus, PGradDipBus, MLM, FCPA, GAICD

Ms Ferrari joined the Water Corporation in 2004 in  
the role of General Manager, Communications. She 
was previously Chief Executive Officer of the West 
Australian Symphony Orchestra and Western 
Australian Director of the Australian Society of 
Certified Practising Accountants. She is Deputy  
Chair of the West Australian Opera, Board Member  
of WaterAid in Australia and a trustee of the Legal 
Contribution Trust.

Paul Ferguson 
General Manager Planning and Capability
Assoc Civil Eng

Mr Ferguson is a civil engineer who has worked in the 
water industry for more than 40 years and has 
extensive operational, construction and strategic 
planning experience in both regional Western 
Australia and metropolitan Perth. His career with the 
Water Corporation has seen him hold a leadership 
role in the water industry restructure in Western 
Australia of 1995, direct the implementation of SAP 
within the Corporation and manage other major 
restructuring and business improvement projects.

Peter Moore Ross Hughes Catherine Ferrari Paul Ferguson 
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Graham Cargeeg 
General Manager Metropolitan  
Customer Services
Assoc Applied Geology, Assoc Civil Eng, MBA, CP Eng, MIE 
Aust, MAWA

Mr Cargeeg has more than 35 years experience in the 
water industry. Prior to his appointment as General 
Manager, Metropolitan Customer Services in July 
2010 he was General Manager Asset Management for 
5 years. His previous experience includes a number of 
senior management positions within the Corporation, 
including a 10 year period as the Regional Business 
Manager for the Perth Region. Mr Cargeeg chairs 
several Alliance Leadership Teams for Water 
Corporation Alliance Contracts.

Keith Cadee 
General Manager Acquisition 
BE (Hons), ME, MIE Aust, GAICD, MAWA

Mr Cadee has more than 30 years experience in the 
water industry. In his current role he is responsible  
for the delivery of Water Corporation’s Capital Works 
program, including Engineering, Project Management 
and in-house Construction and related capabilities.  
He is a Board member of Water Quality Research 
Australia and Deputy Chair of the National Centre  
of Excellence in Desalination.

David Luketina 
General Manager Business Services 
BE(Hons), GradDip H.Ed, MBA, PhD, MAWA, AAID

Dr Luketina has over 25 years experience in the water 
industry. Prior to joining the Water Corporation in 
2003, he led a Bangkok-based team working on water 
resource issues in developing countries around the 
world. Dr Luketina was the Environment Manager  
at the Water Corporation for three years prior being 
appointed to the role of General Manager, Business 
Services in 2009.  In his current role he has overseen 
significant reviews of the Corporation’s shared services. 
In 2012 Dr Luketina was appointed an Adjunct 
Professor at the University of Western Australia.

Ashley Vincent 
General Manager Regional Customer Services 
BE(Env), GradCert BusMgmt, MBA

Mr Vincent joined the Water Corporation in 1999 and 
has undertaken a diverse range of roles including 
corporate strategic planning and working with 
Government as part of the Corporation’s response  
to drought. Mr Vincent was the North West Regional 
Business Manager for two years, prior to taking on the 
role of General Manager, Customer Services Division 
in 2008, overseeing the operating regions, service 
delivery, customer centre, development services and 
the operations centre. In 2010 Mr Vincent commenced 
in his current role with a stronger focus on services to 
regional customers.

Graham Cargeeg Keith Cadee David Luketina Ashley Vincent 
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Financial Outcomes Units 2011/12 Projected 2011/12 Actual

Assumptions

Growth (general customers) % 2.6 2.1

Operating efficiency  (annual target) % 2.0 2.3

Efficiency dividend $(1) 20.8 20.8

CPI (annual change) % 3.0 2.2

General price increase (GPI) % 3.0 3.0

Specific price increase – water % 9.2 9.2

Specific price increase – wastewater % 1.8 1.8

Specific price Increase – drainage % 0.0 0.0

Dividend payout rate % 85.0 85.0

Financial Outcomes

Operating surplus before income tax equivalent $m 734.7 749.2

Operating surplus after income tax equivalent $m 516.9 527.2

Dividends provided $m 384.3 396.6

Net debt $m 4,569.3 4,630.1

Borrowings taken - repaid $m 425.0 480.8

Capital expenditure (including capitalised interest) $m 860.7 903.1

Performance Indicators

Return on equity % 5.6 5.7

Return on assets % 4.3 4.2

Debt to total assets ratio % 31.0 31.0

Accruals to Government

Indirect tax equivalents $m 4.7 4.8

Income tax equivalents (net of deferred tax equivalent 
adjustments) $m 212.1 217.9

Dividends provided $m 384.3 396.6

Total $m 601.1 619.3

Payments from Government Operating Subsidies

Non-commercial country services $m 272.3 273.5

New or changed operating subsidies $m 39.0 34.2

Revenue concessions $m 112.8 108.9

Infill Sewerage Program $m 39.8 33.7

Total operating subsidies $m 464.0 450.4

Net Accrual to Government $m 137.1 168.9

Business Targets 2011/12 
Target

2011/12 
Actual

Our Customers and Stakeholders

Perth total per capita water 
consumption

Improvement 
towards  

145,000 litres

135,000  
litres

Our Business

Total cost per property $1,856 $1,876

Net accruals to Government $137.1m $168.9

Our People

Significant incident 
frequency rate (rolling year)

8.1 9.6

Summary of performance
Our corporate performance against financial outcomes and targets detailed in the Statement of Corporate Intent.

(1) The Efficiency Dividend was announced in the 2011/12 State 
Budget and is in addition to the efficiency level delivered by the 
Corporation in accordance with the recommendation of the 
Economic Regulation Authority.

http://www.watercorporation.com.au/_files/PublicationsRegister/6/Statement_of_Corporate_Intent_SCI_2011_2012.pdf
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Financial highlights
We achieved a surplus for the year of $527 million in 
2011/12, a decrease of 4.5 per cent compared with 
the previous year.  In a year when we continued to 
invest heavily in infrastructure with $903 million of 
new capital expenditure, the results featured total 
revenue of $2.1 billion and returns to the State 
Government by way of Net Accruals of $169 million.

Total revenue grew by a relatively low 1.0 per cent, 
with additional revenue from the State’s strong 
population growth offset by a reduction in 
developers’ fees and lower operating subsidies 
received from the State Government for customer 
discounts and regional subsidies.  The softer revenue 
growth also reflected the community response to our 
water efficiency initiatives, including the Target 60 
summer demand management campaign which 
encouraged the people of Perth to save 6.9 billion 
litres of water during the 2011/12 summer.

Climate change has seen an increasing proportion of 
our water delivered from rainfall independent sources 
such as recycling and desalination, which increases 
the cost of supplying into the scheme. Despite this, 
our customer tariffs continue to be among the lowest 
in Australia, and water in Western Australia remains 
one of the few commodities which can be delivered 
into our homes for less than $1.50 per tonne.

Operating expenditure increased by 5.6 per cent to 
$1.1 billion, reflecting growth in the number of 
properties serviced and external cost pressures, 
including costs associated with the operation and 
maintenance of our increasing capital infrastructure.  
On a per property basis, costs increased 3.3 per cent 
(or less than 0.3 per cent in real terms after removing 
inflation impacts), and our operating cost per 
property remains one of the lowest in the Australian 
water industry for large scale supply.  A continuing 
focus on cost management supported the 
achievement of both our long term average annual 
efficiency target of 2 per cent and the additional 
efficiency dividend requested by the State Government. 
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Returns to the State

The Board approved dividend payments totalling 
$396 million to the State Government.

Our dividend policy is to pay 85 per cent of our 
after-tax surplus excluding developer take-over asset 
contributions, to the State Government.

We are also required by the Australian Tax Office to 
lodge an income tax return and pay tax equivalents 
to the State, in addition to any dividends.

We received an operating subsidy payment from  
the Government of $450 million for the provision of 
non-profitable services, mostly in rural and remote areas 
of Western Australia.  The operating subsidy 
contributions received from Government partially 
offset the dividends and tax equivalent payments  
we provide.

$613
$575

$618
$648

$619650

600

550

500

450

400

$ 
M

ill
io

ns

2007/08 2008/09 2009/11 2010/11 2011/12

TOTAL REVENUE RETURNS TO STATE REPRESENTED BY DIVIDENDS AND INCOME TAX



2012  Annual Report Corporate Snapshot14

When operating subsidies are offset against the tax 
equivalent and dividend payments to Government, 
together with local government rates payments, the 
Net Accrual to Government (NATG) results. The NATG 
for 2011/12 of $169 million represents an increase of 
$6 million from the previous year, largely due to lower 
Operating Subsidies received, partially offset by a 
lower dividend provided associated with the lower 
surplus this year.

The net returns form part of the State’s consolidated 
results and are used to meet broader State 
commitments.

Investing in infrastructure

The major infrastructure investments we make 
directly benefit the community and a wide range of 
local private industry partners who assist us in their 
construction, maintenance and operations.  In doing 
so, we employ, both directly and indirectly, a significant 
number of Western Australians.  We were able to 

deliver a $903 million capital investment program for 
2011/12, including $523 million in our water business 
and $92 million in our wastewater business.

Debt and Borrowings

Our capital investment program over recent years has 
resulted in a significant increase in our level of debt.  
As a consequence, net debt increased by $459 
million to $4.6 billion.  The additional borrowings 
resulted in an increase in our debt to total assets ratio 
to 31.3 per cent, from 29.4 per cent in 2010/11.  As a 

result, interest cover weakened slightly from 3.4 times 
to 3.2 times.  However this remains at a level where 
we are comfortably able to service our debt.

Supporting the State’s Growth

We have more than 800 employees living and 
working in regional Western Australia, providing 
water services to our regional customers.  In 2011/12, 
our regional asset value was in excess of $4 billion.  
During the year we spent over $275 million on the 
delivery of projects for regional Western Australia.
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As Western Australia continues to record rapid economic 
growth and demographic changes, our major tasks 
are to manage a significant existing business and lay 
the foundations for the development of new and 
growing population centres.

As providers of essential state-wide services, the 
Water Corporation (and its predecessors the Water 
Authority, the Metropolitan Water Board and the 
Public Works Department) has had a long history of 
working with the community, businesses, 
Government and its agencies, in planning for the 
needs of  our State. Delivering major infrastructure 

Planning for the future
investments, some of which are designed to last in 
excess of 100 years, requires careful planning to 
ensure our wellbeing, lifestyle and economic 
prosperity are not compromised.

Good planning includes engaging with our customers 
to ensure we continue to meet their long term needs. 
We achieve this through regular meetings with several 
customer advisory councils, community focused 
forums for localised planning issues or simply through 
the fact that we live in this state, with a regional 
presence through our everyday involvement in the 
community. Whatever the means, common to all is 

that our customers’ needs remain at the core of our 
planning considerations. 

Delivering for our customers at an affordable price, 
while maintaining a healthy infrastructure network 
and market confidence in the integrity and efficiency 
of existing services remains our principal focus.

Our second priority is delivering a major capital 
program that maintains our existing infrastructure, 
while building new infrastructure for the strongly 
growing areas of the state, especially the Pilbara. 

Focusing on these priorities presents significant 
challenges as we continue to deliver in line with our 
Purpose ‘to provide sustainable management of water 
services to make WA a great place to live and invest.’ 

These challenges include managing several key areas 
of risk:

: :  Climate change reducing surface water 
availability.

: :  Delivering safe drinking water.

: :  Disposing of wastewater to the environment and 
conveying drainage in accordance with our 
Operating Licence.

: :  Delivering a substantial capital investment 
program.

: :  Conducting business in a manner that does not 
expose our people, partners and the public to 
undue safety and health risks.

: :  Delivering a competitive, value for money service 
for all Western Australians by achieving efficiency 
in our business. This helps keep prices to our 
customers as low as possible.

Meeting these challenges relies on sound planning 
principles that equally recognise the three pillars of 
long term decision making: social, environmental and 
economic principles. They are represented in Our 
Vision: Water Forever - Zero Footprint - Great Place.
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Water Forever

In 2010/11 a new 10-year strategy for Perth was 
proposed and supported by the Minister for Water. 
Titled Water Forever - Whatever the Weather, the 
strategy was launched in November 2011 and 
continues our move towards a portfolio of climate 
independent sources. This includes:

: :  Continuing the use of dams as a primary water 
source, but becoming less dependent on them 
over time.

: :  Limiting metropolitan groundwater abstraction to 
a level agreed with the Department of Water. This 
can be achieved by substituting abstraction from 
the superficial aquifer with water drawn from the 
deeper, confined aquifers, in addition to the 
progressive expansion of our groundwater 
replenishment plant.

: :  Expanding our total peak desalination capacity to 
145 billion litres per annum, when the 50 billion 
litre second stage of the Southern Seawater 
Desalination Plant is complete in mid-2013.

There is also a tailored program of work to augment 
supply in regional areas. The program focuses on 
customers, communities, small businesses and towns 
serviced by the Corporation. 

We are also planning for water and wastewater 
services across the state over the next 10 years, as we 
face our principal dual challenges of climate change 
and strong resources-driven growth, particularly in the 
Pilbara region. A report is in development that will 
outline the current state of our services in each of our 
six regions and discuss options for future sources to 
meet increasing and competing demands for water. 
Over the next 10 years we will invest an estimated 
$9.5 billion to ensure a high level of service and 
supply security for our customers across the state.

In southern areas of the state we are turning to 
climate independent sources, such as desalination, 
while in the fast growing Pilbara region extensive 
upgrades and additions to water and wastewater 
services are planned. Please refer to page 23 for more 
information about our projects in the North West.

Future planning also incorporates ongoing programs 
to decrease water consumption and increase water 
use efficiencies among our business and residential 
customers.  We are also committed to increasing the 
use of recycled water to irrigate community parks 
and gardens, industrial use and to replenish 
groundwater, subject to the outcomes of our 
Groundwater Replenishment Trial, to be completed 
at the end of 2012. Please refer to page 28 for more 
information about the trial.

Our source development strategy is complemented 
by an active program of water efficiency and demand 
management initiatives, which aim to reduce our 
total water use without compromising our community’s 
lifestyle, enjoyment and economic prosperity. These 
initiatives are complemented by strategies to 
increase ongoing recycling initiatives with 
Government, industry and commercial organisations. 

Please refer to page 26 for more information about 
our 10-year strategy, water source planning and 
water efficiency projects.

Zero Footprint

We operate as a commercial entity with a licence to 
discharge effluent to the environment in accordance 
with Department of Health, Department of Environment 
and Conservation and legislative requirements. We 
are also a significant consumer of energy, chemicals 
and land. 

While many of our environmental obligations are set 
out in legislation, we have a choice as to how we 
position ourselves to meet those obligations. Our 
strategy incorporates four key elements:

: :  Invest in assets that position us well to meet the 
obligations of our Operating Licence.

: :  Invest in improving our energy efficiency to 
reduce our greenhouse gas emissions. We have 
also invested in renewable energy sources to offset 
the energy used by our major desalination plants.

: :  Invest in improving reparations to land to improve 
biodiversity.

: :  Ongoing investment in wastewater treatment 
processes that produce useful products such as 
recycled water, biosolids and energy sources.

Great Place

This encompasses several aspects, including a value 
for money service to our customers and the way we 
look after our people. Our people are behind all of 
the service we deliver to our customers, and we are 
focused on providing a safe and healthy workplace 
and establishing an organisational culture that 
encourages constructive behaviour.

Providing excellent value for money services to our 
customers is central to our vision. We define ‘value for 
money service’ as meeting our operating licence 
requirements at a price that customers can afford, 
while delivering a sufficient return to Government to 
enable continued investment in the State’s 
infrastructure.

http://www.watercorporation.com.au/_files/waterforever/10_year_Water_Supply_Strategy.pdf
http://www.watercorporation.com.au/G/gwr.cfm
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Providing excellent value for 
money service to our customers 
is central to our vision. 

Our long term plan to deliver value for money service 
incorporates a number of strategies:

: :  A process of continual improvement in the quality 
and efficiency of our business operations and 
management.

: :  A robust approach to capital planning and 
delivery that achieves the appropriate balance 
between service delivery and risk management.

: :  Optimising private sector involvement through 
Alliances, Public Private Partnerships and a 
competitive procurement process that ensures 
delivery by the best company for the job.

We have also designed a series of operating initiatives 
aimed at achieving our Vision, provide focusing for 
specific operating challenges and driving improvement 
in our organisation over the next three years.

These Key Management Priorities have two areas of 
external focus – Customer Connect and Climate 
Resilience, and three areas of internal focus – Zero 
Harm, People First and Reduce-Reuse-Recycle. These 
priorities are detailed below:

Customer Connect

Customer service is critically important to us, and 
recent customer consultation has highlighted four 
areas of focus:

: :  Enabling customers to effectively interact with  
us online

: :  Enabling customers to better understand their 
accounts

: :  Using modern technology to offer customers  
a range of convenient payment options

: :  Assisting customers to become more water efficient

Climate Resilience

Our Water Forever strategy has helped us to engage 
the community in the move towards climate resilient 
water sources, schemes and lifestyles. Our Climate 
Resilience initiative is now looking ahead and beginning 
a new wave of activity, not just in water supply, but in 
the wider context of all of water services – forever.

Zero Harm

Safety is our first priority. Safety and health form part 
of our broader cultural move towards constructive 
behaviours, corporate compliance and one effective 
system.  Our goal is to have one safety culture and 
one set of behaviours that deliver the safest possible 
environment for everyone who works with us.

People First

Our people are behind the many services we provide 
to customers, and the experience our customers 
receive is a direct result of our culture and behaviour. 
This priority is focused on achieving the shift in 
culture that is required to deliver improvements in 
both customer service and safety.

Reduce, Reuse, Recycle

Over half our business activities involve wastewater. 
This priority focuses on the inputs and outputs of our 
business. Firstly, we aim to streamline our 
consumption of energy, chemicals and land to 
reduce waste. We are then rethinking the outputs of 
our activities, and aiming to generate useful products 
from our wastewater treatment processes. 

http://www.watercorporation.com.au/_files/Water_Recycling/Water_Forever_50_Year_Plan.pdf
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Our Customer Charter is developed in consultation 
with our Customer Advisory Council and underpins 
our commitment to our customers. The charter is 
reviewed every three years, and outlines the service 
standards we provide and our continuing effort to 
improve our service delivery.

Our customer service record

We aim to provide excellent customer service by 
responding promptly to enquiries and complaints 
and providing timely advice of necessary works that 
may disrupt services to segments of the community.

To ensure the highest level of compliance with our 
Operating Licence and Customer Charter we have  
a robust complaint handling process which includes 
a network of Correspondence and Complaints 
Coordinators monitoring response times across  
the state. 

Operational Report

Customer research

To ensure that we are meeting our customers’ 
expectations across a range of key issues, we conduct 
a quarterly tracking survey, titled the Community 
Alignment Measure. This survey monitors our residential 
and business customers’ perceptions of our customer 
service, water quality, strategic management of water 
services, communications and image. To measure and 
track customer service experienced by our customers, 
we also conduct a biannual Initial Customer Contact 
Survey, which asks customers that have contacted our 
Customer or Operations Centres how they rated their 
experience. This study is used to monitor and drive 
improvements in the level of service delivered to our 
customers.

The graph below provides an overview of our 
customer service performance for 2011/12.

Customer Advisory Council

Feedback from our Customer Advisory Council helps 
us better understand community attitudes and 
consider them in the planning, development and 
delivery of our products and services. The Council 
consists of 11 community representatives from across 
Western Australia and a representative from the 
Consumers’ Association of WA.

This year, the Council provided advice on a range of 
topics including our branding strategy, non-residential 
water efficiency strategy, our Vision for the corporation, 
billing reforms, our non-drinking water strategy and 
policy, and our Perth Integrated Alliance. The Council 
also visited our Operations Centre and toured the 
Perth Seawater Desalination Plant.

Access and inclusion

Research shows that people with disabilities, low literacy 
levels, English as a second language, or living in rural 
or remote areas may experience difficulty accessing 
information, facilities and services. This year we 
reviewed our Disability Access and Inclusion Plan, 
which is available on our website. We are developing 
online training for staff, and working with other utilities 
to engage with migrant community organisations.

Water education

Our statewide Water Education Program recognises 
that young people need to be educated about the 
need to value, protect and conserve our water 
resources. The program, now in its 18th year, delivers 
excursions, incursions, teaching resources and a 
Waterwise Schools Program that provides a whole 
school, cross-curricular approach to water education 
to thousands of students each year.

Overall 
customer service 
performance

Overall 
performance 
as a water utility   

Sta� being friendly 
and helpful    

Ability to answer 
questions and deal 
with complaints/
enquiries      

Having knowledge 
of the issue being 
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Being a reliable 
provider of water 
and wastewater 
services   
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OUR CUSTOMER SERVICE PERFORMANCE

Customers and community

Results from 2011/12 Community Alignment Measure and Initial Customer Contact Surveys.

http://www.watercorporation.com.au/C/customer_charter.cfm
http://www.watercorporation.com.au/C/customer_advisory_council.cfm
http://www.watercorporation.com.au/A/access.cfm
http://www.watercorpeducation.com.au/page/1/Waterwise-Program
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Community partnerships

Our community partnerships portfolio supports a 
range of environmental, cultural and educational 
programs across Western Australia that meet 
important community needs. Our partnerships 
deliver on our corporate social responsibility 
and help us to communicate waterwise messages.

The organisations and initiatives we support help us 
achieve our Vision and business objectives. With 
strong emphasis on Great Place, our partnerships 
portfolio covers the following focus areas:

: :  Community and culture
 Enrich people’s lives across Western Australia  

by connecting them to creativity, culture and 
community spirit.

: :  Environment
 Support legacy projects that build appreciation 

for nature and conservation.

: :  Education and indigenous partnerships
 Develop future generations by supporting 

programs for young Australians that will increase 
their knowledge, life skills and career prospects.

: :  Waterwise education
 Provide community education on using water 

sustainably in the home and garden.

: :  Industry partnerships
 Build relationships with key stakeholders and 

showcase business excellence and leadership.

Our community partnerships are long term 
relationships that deliver shared value to our 
community, customers and employees. We have 
achieved significant partnership milestones this year 
– the opening of Rio Tinto Naturescape in Kings Park, 
signed a new partnership with David Wirrpanda 

Foundation for their Deadly Sista Girlz girls program, 
over 7,000 attendees at 62 free gardening workshops 
across the state as part of our partnerships with 
Beyond Gardens and Great Gardens, and principal 
sponsor of the 2011 International Desalination 
Association World Congress on Desalination  
and Water Reuse.

Supporting Aboriginal communities

We completed a pilot project in Ardyaloon for the 
Indigenous Healthy Community Program - one of our 
Wavemakers partnerships. For the past four years we 

have engaged with the Ardyaloon Aboriginal 
Community, also known as One Arm Point, a remote 
community 220 kilometres north of Broome, with a 
population of 350 people, to establish and irrigate a 
football oval. Throughout the project we have built 
relationships with the local community and delivered 
a vital facility that will see Ardyaloon and surrounding 
communities experience many social, health and 
economic benefits.

Water Corporation Wetland, Rio Tinto Naturescape Kings Park, photography by Jody Darcy
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Safety performance
Our commitment to occupational safety  
and health and injury management 

Safety is a priority of all Water Corporation employees 
and contractors. We are working towards Zero Harm 
– a safety culture where no injury is considered 
acceptable and all activities are undertaken without 
compromising safety and health.

Our Executive Team embraces this commitment 
through their personal Safety Action Plans, direct 
participation in incident investigations and monthly 
Executive Safety Meetings.

As we work towards our goal, we focus on delivering 
behavioural changes in leadership, empowering our 
people, encouraging personal responsibility and 
maintaining effective systems.

Our strategy

Our strategy is to reduce the injury rate to our people 
by focussing on culture, accountability and systems. 
Our aim has been to build a transparent reporting 
culture which has led to an increase in the number of 
injuries reported. Full disclosure of all our workplace 
injuries is a key component of ensuring they do not 
reoccur. We have a comprehensive strategy designed 
to prevent injury in our business:

: :  Increase the focus on lead indicators to help us 
prevent injuries.

: :  Improve alignment of safety professionals  
within the business with an increase in the  
level of engagement in high risk work areas.

: :  Deploy specific safety based coaching  
in operational areas.

: :  Upgrade our Safety Management System  
to meet the requirements of AS4801.

: :   Actively seek to work with contractors who 
support our Zero Harm values.

Jacinta Hewett, Engineering Manager and Adam Graham from Fusion Plastics, on a visit to the Southern Seawater Desalination Plant

: :   Zero tolerance to alcohol and other drugs in the 
workplace.  We undertake random testing for both 
field and office staff.

Injury management

If an injury occurs in the workplace, we work with 
employees to facilitate their safe return to work in 
accordance with the requirements of the Workers’ 
Compensation and Injury Management Act 1981.

Our safety management structure

A dedicated team supports our progress towards 
Zero Harm. Occupational Safety and Health (OSH) 
consultants, coordinators and safety representatives 
across our statewide operations work with our OSH 
Branch to help achieve our OSH objectives and 
ensure they meet all requirements under the 
Occupational Safety and Health Act 1984.

Our Occupational Safety and Health Management 
System Manual provides employees with an 
understanding of the OSH framework. It describes 
the relationship between the OSH Policy, OSH 
Standards and Procedures and other OSH 
documentation that provides guidance to staff  
in managing safety and health in their area  
of responsibility.

Delivering safety and health programs

We go beyond legislative requirements to protect  
the safety and health of our employees. In 2011/12 
our participative ergonomics program reduced the 
risk of at least 25 manual handling tasks across the 
organisation. We also introduced our online Health, 
Safety and Environment (HSE) Contractor Induction 
System. Over 4,000 contractors have completed the 
induction to date, with this number continuing  
to increase.

http://www.slp.wa.gov.au/pco/prod/FileStore.nsf/Documents/MRDocument:23930P/$FILE/WorkCompAndInjuryMgtAct1981-10-e0-00.pdf?OpenElement
http://www.slp.wa.gov.au/pco/prod/FileStore.nsf/Documents/MRDocument:23930P/$FILE/WorkCompAndInjuryMgtAct1981-10-e0-00.pdf?OpenElement
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As part of our Healthy Minds program we ran 27 mental 
health workshops attended by 2,376 employees 
aimed at increasing employee awareness of mental 
wellbeing, recognising the signs of common mental 
illnesses and knowing when and where to seek 
guidance and help.

Formal mechanisms for consultation with 
employees on occupational safety and  
health matters

A network of OSH committees is made up of elected 
safety and health management representatives. 
These committees comply with the Occupational 
Safety and Health Act 1984 and facilitate formal 
consultation on occupational safety and health 
matters. They also provide a mechanism for 
workplace occupational safety and health  
input to management.

The legislative framework

We adhere to the legislative requirements set out  
in the:

: :  Western Australian Occupational Safety and Health 
Act 1984 

: :  Occupational Safety and Health Regulations 1996
: :  Workers’ Compensation and Injury Management 

Act 1981
: :  Workers’ Compensation and Injury Management 

Regulations 1982
: :  Workers’ Compensation and Injury Management 

(Acts of Terrorism) Act 2001
: :  Health (Asbestos) Regulations 1992

Statement of self-evaluation/external  
accredited assessment

We publish an annual OSH Monitoring and Assurance 
calendar detailing a program of OSH assessments:

: :  External independent audits

: :  Internal independent audits

: :  Internal compliance checks

Measure Results (1)

2009/10 2010/11 2011/12 Target

Significant Injury Frequency Rate (SIFR) 7.9 8.6 9.6 8.1

Number of fatalities 0 0 0 0

Lost time injury and/or disease incidence rate 0.95 0.77 0.89 0 or 10% improvement on the previous  
3 years

Lost time injury and/or disease severity rate 0 3.70 6.25(3) 0 or 10% improvement on the previous  
3 years

Percentage of injured workers returned to work: 
(i) within 13 weeks

100% 96.3% 93.8% Greater than or equal to 80% return  
to work within 26 weeks

(ii) within 26 weeks 100% 96.3% 100%

Percentage of managers trained in occupational 
safety, health and injury management 
responsibilities (2)

83.5% 82.0% 91.6% Greater than or equal to 80% 

(1) Water Corporation employees (including operations and maintenance alliances) – includes persons  
on Water Corporation payroll, operations and maintenance alliances (Perth Region Alliance, Re-lliance, Pro-Alliance)  
and Computer Sciences Corporation (CSC) staff working on a Water Corporation site.

(2) Excludes operations and maintenance alliances and CSC staff.

(3) There are two Lost Time Injuries (LTIs) where the lost time is greater than 60 days.  One is a ‘pending’ claim.  
The contribution of work to this injury is still to be determined.

Chris Cameron, Wastewater Process Coordinator
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We supplied 357.7 billion litres of water to 1,148,692 
properties and collected 157.7 billion litres of 
wastewater. In providing these essential services we 
achieved full compliance with our Operating Licence 
and continued to deliver the standards of service 
outlined in our Customer Charter.

Water quality on target

The drinking water we supplied achieved full 
compliance with Department of Health water quality 
audit requirements. Our water quality performance  
is based on more than 65,000 water samples with 
275,000 individual analyses performed by 
independent laboratories. We pride ourselves on the 
quality of water we provide and have rigorous 
processes in place to ensure the continued delivery 
of safe drinking water to our customers.

Wastewater management

This year we implemented a Wastewater Quality 
Framework. The framework will assure the quality  
of all wastewater we treat and the recycled water  
that we produce to ensure that we continue to meet 

our operating licence requirements and maintain  
the quality of service we provide to our customers.  
It will also drive improvements and efficiencies in the 
way we sustainably manage wastewater services.

Mundaring Public Private Partnership

A major milestone was achieved in July 2011 when 
we signed Western Australia’s first Public Private 
Partnership (PPP) in the water industry with Helena 
Water to fund, design, build and operate the new 
Mundaring Water Treatment Plant and Pump Station. 
Major works began in October 2011 with the 
relocation and compaction of 90,000 cubic meters  
of material to form five benches on which the water 
treatment plant will be constructed. Acciona Trility 
Joint Venture (ATJV), a joint venture between two of 
Helena Water’s three shareholders, is the delivery 
contractor for the project, and will coordinate 
contractors GHD in detailed design and Brookfield 
Multiplex in design development and construction.  
The new plant is on schedule to be operational by the 
end of 2013, with all works to be completed by 2014.

Integrated Alliance Project

Prior to three major Perth operations and maintenance 
contracts expiring in 2012, we re-examined the 
structure of our existing alliances. This introduces an 
integrated delivery model that allows operations, 
maintenance and asset management to work closer 
together and combines the best practice available in 
the private sector with that of Water Corporation. 
Programmed FM was selected as our partner for the 
Perth Region Integrated Alliance, which commenced 
on 1 February 2012 and is responsible for the operation 
and maintenance of pipes, pumps and water 
connections in the Perth and Mandurah area. In 
April 2012 the Aroona Consortium, which comprises 
Transfield Services and Degremont, was selected  
as our partner for the Aroona Alliance. The Alliance 
commenced on 1 July 2012 and is responsible for 
water and wastewater treatment services in the Perth 
and Mandurah area.

Aiming for greater dam inflows

The observations and results from the 12-year 
Wungong Catchment Trial which began in 2005 
demonstrate that a more intense selective thinning 
prescription than first anticipated is required to 
recover soil moisture and ground water. Works are 
now proposed over an area of about 15 per cent of 
the original trial area, subject to the approval of a 
draft Silviculture Guideline, to restore soil moisture, 
groundwater levels and streamflow duration to 
approximately 70 per cent of the level which 
prevailed in the 1990s.  In the first decade the trial is 
expected to produce an extra 7 billion litres of water 
to flow into the Wungong Dam. Based on current 
consumption rates this is enough drinking water to 
supply over 26,000 households for one year.

Our extensive operations across Western Australia have realised another year of solid 
achievement in delivering water, wastewater and drainage services to our customers, 
despite the challenges of climate change and strong State growth.

Delivering to our customers

Construction of the new Mundaring Water Treatment Plant

http://www.watercorporation.com.au/C/customer_charter.cfm
http://www.watercorporation.com.au/M/mundaring_wtp_background.cfm
http://www.watercorporation.com.au/W/wungong_index.cfm
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Infill Sewerage Program

The $100 million Infill Sewerage Program, a Western 
Australian Government initiative which we 
administer, is progressing. It aims to reduce the 
potential for health and environmental issues by 
replacing septic tanks with reticulated sewerage 
systems.  During 2011/12 construction was 
completed in Spearwood, and contracts have been 
issued with works underway in Mount Barker, Quinns 
Rocks, Port Hedland and Dawesville. We are also 
continuing preparation for works in Bunbury, 
Esperance, Geraldton and Kwinana.

Supporting expansion in the south-west 
corridor

The East Rockingham Wastewater Treatment Plant is 
on schedule to begin operation by the end of 2015. 
This $200 million plant will underpin further 
expansion in Perth’s south-west corridor, which is 
currently growing at a rate of between 5,000 and 
8,000 people per year. The new plant is expected to 
service up to 425,000 people by 2020.

Odour reduction at Woodman Point 
Wastewater Treatment Plant

This year we completed the four-year, $137 million 
upgrade of Woodman Point Wastewater Treatment 
Plant which delivered at least 50 per cent odour 
reduction and expanded the plant’s solid treatment 
capacity. We aim to further reduce odours by 
optimising the performance of the plant’s new 
equipment.

Catering for growth in the North West

We are working closely with Government, industry 
and community stakeholders to deliver our $980 
million North West Region water and wastewater 
capital program, which aims to meet growing demand 
for services throughout the Kimberley and Pilbara 
regions. Our major projects are highlighted below:

Pilbara Cities Vision

Exponential growth in the Pilbara resources sector 
has led to record population growth which is creating 
pressure on services and infrastructure in the region. 
Pilbara Cities aims to address the issues associated 
with this significant growth and build the scale of 
Karratha and Port Hedland to that of regional cities of 
50,000 people and Newman to 15,000 people by 2035.

Pilbara Wastewater Alliance

We announced the Pilbara Wastewater Alliance with 
Tenix in April 2012 to deliver up to $200 million of 
major upgrades to wastewater services in the Pilbara 
to cater for projected residential and commercial 
growth. Works include upgrading the capacity of 
both the Karratha No 1 and South Hedland 
Wastewater Treatment Plants to 10 million litres per 
day by June 2014 and construction of two new 
recycling plants to produce 12 million litres per day  
of treated wastewater for reuse. These works will 
increase our wastewater treatment capacity across 
the Pilbara by over 50 per cent.

Expansion to Pilbara water supply schemes

Additional water sources are coming online with the 
expansion of the Cane-River borefield in Onslow by 
2013 and the Yule and Degrey River borefield 
expansion for the Hedland scheme by 2014.  

We are working with industry to further investigate 
the West-Canning basin as a future fit-for-purpose 
water source for industry in Port Hedland and with 
Rio Tinto to integrate a new water source from the 
Bungaroo Valley into the West Pilbara water supply 
scheme. Discussions are also continuing with 
Chevron, who will be constructing a desalination 
plant as the next water source for Onslow.

Works in the Kimberley

The Kimberley region is experiencing sustained growth 
and we are undertaking projects and planning to 
upgrade water supply schemes, wastewater treatment 
facilities and infrastructure across the region. Projects 
include a new $37.2 million Broome North Wastewater 
Treatment Scheme, which was opened by the Minister 
for Water, the Hon Bill Marmion on 30 September 
2011. We are also delivering greater quantities of 
water to Broome with the upgrade of a water main 
completed in 2011. Work on a second storage tank  
in Broome, which will increase water storage capacity 
in the town by 60 per cent by September 2012, is 
progressing. We have also continued our inter-agency 
project to deliver the new Goomig-Dawang Channel 
(M2 Extension) to enable a significant expansion of 
the Kununurra irrigation area and enable further 
development. 

http://www.watercorporation.com.au/E/erwwtp.cfm
http://www.watercorporation.com.au/W/wwtp_woodmanpoint.cfm
http://www.watercorporation.com.au/W/wwtp_woodmanpoint.cfm
http://www.watercorporation.com.au/B/broome_wwtp2.cfm
http://www.watercorporation.com.au/B/broome_wwtp2.cfm
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Our awards

The Southern Seawater Desalination Plant (SSDP) 
won Project of the Year at the National Australian 
Institute of Project Management (AIPM) Achievement 
Awards, as well as the category of Construction/
Engineering in Excess of $1 Billion. Individual awards 
for their work on SSDP were also presented to our 
Manager Environment, Suzanne Brown, for Project 
Team Member of the Year, and to Delivery Manager 
Nick Churchill for Project Director of the Year. These 
awards followed wins in the same four categories of 
the State awards.

Nick and Suzanne went on to win Project Director 
and Project Team Member of the Year respectively at 
the Asia Pacific Federation of Project Management 
Achievement Awards.

SSDP was also awarded Desalination Plant of the Year 
at the Global Water Awards in Rome, which recognise 
the most important achievements of the year as 
rated by senior executives across the international 
water industry.

We received a number of awards at the WA 
Engineering Excellence Awards for two of our major 
projects. Our Southern Seawater Desalination 
Integration Project was the overall winner, and also 
won the categories of Infrastructure and Building, 
and Management of Engineering. 

We were also winners in the Innovation and 
Development category, with the Wellington Dam 
Alliance, for our Wellington Dam Remedial Works 
Project. These awards encourage and celebrate 
engineering excellence by identifying, recognising 
and promoting excellence in the science and practice 
of engineering.

Our Alkimos Water Alliance won this year’s Civil 
Contractors Federation WA Earth Awards in the $75 
Million and Over Category for their work on our 
Alkimos Wastewater Treatment Scheme. These 
awards recognise outstanding work in construction 
and environmental excellence, and reflect the 
development and use of the best technologies and 
practices by Australian civil contractors. The award 
jointly recognised the Water Corporation, Brookfield 
Multiplex, Zublin Australia and Macmahon Contractors.

Our Mundaring Public Private Partnership with the 
Helena Water consortium for the delivery of the 
Mundaring Weir Water Supply Improvement Project 
was named the Asia Pacific Water Deal of the Year at 
the 2012 Project Finance Magazine Awards and also 
received a distinction at the 2012 Global Water Awards 
for Water Deal of the Year. These awards recognised 
the partnership as having made the most significant 
contribution to the advancement of private sector 
participation in the international water sector.

The project was also acknowledged at the 2012 
National Infrastructure Awards with a Government 
Partnership Excellence Award. This award category 

recognises excellence in the delivery of major 
infrastructure projects through a genuine partnership 
between Government and the private sector.

Our Cadastral Realignment Project team won the 
Geospatial Information and Technology Association’s 
Excellent Award for their work on the alignment of 
our infrastructure asset maps with the latest version 
of Landgate’s cadastre. The award recognises an 
organisation that transforms ideas into a working 
reality, shares experience, actively mentors, uses 
technology well and increases business and 
community benefits.

We were winners of the National Australian Business 
Arts Foundation Visy Arts and Environment Award, 
together with the Art Gallery of Western Australia. 
This award followed a win in the same category at 
the State awards. We partnered with the Art Gallery 
to develop the Water Walk tour, showcasing artworks 
chosen for their connection to a range of water 
themes. These awards recognise partnerships 
between businesses and arts and cultural organisations 
that contribute to environmental sustainability.

Manager Environment Suzanne Brown and Project Director Nick Churchill (right) 
accept one of the many awards given to the SSDP integration project and team at 
the AIPM Achievement Awards.

CEO Sue Murphy accepts the Desalination Plant of the Year Award, with Alliance 
Lead Team member Pablo Abril-Martorell (right), from guest of honour, Dr Craig 
Venter at the Global Water Awards, photo courtesy of Global Water Summit.
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Our Chief Financial Officer Ross Hughes won the 
national Public Sector Financial Manager of the Year 
in the CFO DealBook Awards for 2011. These awards 
recognise the achievements of the very best in 
Australian finance, and acknowledge not only the 
Chief Financial Officers, but also their teams.

Our Wellington Dam Remedial Works Project was 
Highly Commended in the category of Best Solution 
to an Identified Workplace Health and Safety Issue at 
the Safe Work Australia Awards. 

Our Wastewater Treatment Process Expertise  
Manager Rino Trolio was announced the winner  
of the Garry Meinck Water Industry Award, for his 
project submission to develop and fast-track the 
implementation of our wastewater quality framework. 
This project will improve the performance of our 
wastewater schemes by implementing a framework 
that follows a management process suggested by the 
Australian Guidelines for Water Recycling. This award 
honours the late Garry Meinck, our former Chief 
Operating Officer, and gives our employees the 
opportunity to further develop their knowledge and 
capabilities on issues relating to the water industry.

We received three awards at the WA Water Awards, 
which recognise innovation and excellence in the 
conservation, management and delivery of water.

Our Calcite for pH and Alkalinity Correction Project 
received the Infrastructure Innovation Award, and 
went on to receive an award in the same category 
 at the AWA National Water Awards. 

We were also joint winners in the Program Innovation 
Award for our Waterwise Councils Program, along 
with the Department of Water and the International 
Council for Local Environmental Initiatives. 

Our Chief Operating Officer, Peter Moore, was  
given very special recognition, winning the Don 
Montgomery Award in honour of his long and 
outstanding contribution to the WA branch of AWA. 
This is the highest individual award presented at the 
State level, and honours people who have provided 
distinguished service to the Branch and its members. 

Planning Engineer, Stefan Davidov, was also honoured 
as Young Water Professional of the Year, recognising 
professionals under the age of 35 with outstanding 
career achievements and the potential to play an 
influential role in the future.

Wellington Dam remedial works
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Climate resilience
Thinking 50 years ahead

Climate change has seen a dramatic reduction in 
inflows to Perth’s dams over the past decade, and  
we cannot meet water demand for the next 50 years 
from the development of new sources alone.

Our Water Forever strategy provides a portfolio of 
options to manage our demand and supply balance 
for the next 50 years.

To help achieve that balance we will:

: :  Help the community reduce water use by 
25 per cent.

: :  Increase water recycling to 60 per cent.

: :  Focus new source development on rainfall 
independent sources, such as recycling and 
desalination.

In November 2011 we launched Water Forever 
– Whatever the Weather, our 10-year plan for the 
Integrated Water Supply Scheme to drought-proof 
Perth by 2022. Working within the Water Forever 
strategy, the 10-year plan is designed to sustainably 
drought-proof Perth against the full range of  
climate scenarios.

We will achieve this by:

: :  Continuing to make gains in water use efficiency 
while preserving our outdoor lifestyle and 
enabling continued growth of Perth and our State. 
Please refer to page 27 for more information 
about our water efficiency projects.

: :  Using wastewater recycling as a resource for 
industry, irrigating public open space and 
agriculture. We are looking for opportunities  
to increase the amount of recycled water used  
for public parks and gardens and working with 
industry to replace drinking water for industrial 
purposes with recycled alternatives. Please refer  
to page 27 for more information about our 
wastewater recycling initiatives.

: :  Replenishing our deep aquifers with recycled 
water through a groundwater replenishment 
scheme. The first step in the transition to a 
sustainable and secure groundwater future is our 
Groundwater Replenishment Trial, which began 
recharging recycled water to Perth’s deep aquifers 
in November 2010. Please refer to page 28 for 
more information about the trial.

: :  Expanding our seawater desalination capacity to 
offset declining inflows to our dams. The current 
expansion of the Southern Seawater Desalination 
Plant, which will double its output to 100 billion 
litres a year, is the first stage in this strategy. Please 
refer to page 28 for more information about SSDP.

: :  Investing in a new, expanded deep groundwater 
network over the next ten years that will transfer 
our groundwater abstraction to deeper aquifers, 
protecting the natural environment and securing 
future groundwater supplies.

In addition, over the next 10 years we will invest  
$9.5 billion in water and wastewater services, to 
ensure a high level of service and supply security  
for our customers across the state.

Our priority is to plan for the challenges of climate change, population 
growth and an environment under stress, while continuing to 
provide safe, high quality water services to our customers.

Students tour the Advanced Water Recycling Plant

http://www.watercorporation.com.au/_files/Water_Recycling/Water_Forever_50_Year_Plan.pdf
http://www.watercorporation.com.au/_files/waterforever/10_year_Water_Supply_Strategy.pdf
http://www.watercorporation.com.au/_files/waterforever/10_year_Water_Supply_Strategy.pdf
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Reducing water use

A range of metropolitan and regional water efficiency 
initiatives help us work with the community to 
reduce water use. 

Completion of Integrated Regional Water  
Efficiency Program

This program worked with over 25,000 households 
and 800 non-residential customers in the Kimberley, 
West and East Pilbara, Great Southern and Goldfields 
to deliver ongoing water savings of almost 5 billion 
litres per year.

The $27 million program was jointly funded by  
the Water Corporation and the Commonwealth 
Government under the National Water Security  
for Cities and Towns program.

As part of the initiative 10,000 households took part 
in our behaviour change H2ome Smart Program, and 
new, water efficient fittings were installed in over 
4,500 homes. Small to medium businesses also 
received water efficient fittings and irrigation 
upgrades and five major companies were issued  
with grants to assist in water saving initiatives. We  
are monitoring the water use of all customers who 
participated in the program to measure the reduction 
in water consumption. It is estimated that the 
program will save more than 1.3 billion litres of 
scheme water per year.

We have also undertaken leak detection and repair  
of our water supply pipelines, installed 13,650 smart 
water meters in Kalgoorlie-Boulder, and made 
improvements to Karratha’s wastewater recycling 
infrastructure.

Perth Water Efficiency Program

Our Showerhead Swap program has so far replaced 
over 100,000 inefficient showerheads with new water 
efficient options. When complete, the program will 
deliver savings of over 2 billion litres per year.

Over 12,000 Perth households took advantage of 
H2ome Smart – our behaviour change program 
which offers individual coaching for households in 
reducing their water use. This program aims to deliver 
annual water savings of around 530 million litres.

We are also offering a free program to 4,000 
pensioners that will supply and install water efficient 
showerheads and taps and repair visible leaks at no 
charge. This initiative is estimated to reduce overall 
water consumption by 90 million litres annually.

Water Efficiency Management Program

Our Water Efficiency Management Plan (WEMP) 
program for businesses using more than 20 million 
litres of water per year continues to deliver 
outstanding results. Since the program commenced 
in 2007 it has saved over 10.5 billion litres. Last year 
the program reduced water consumption by 4.6 
billion litres of water across Western Australia, which 
translated into an estimated $8.5 million saving for 
the customers that participated.

In 2012 we also launched our WEMP Recognition 
Scheme to acknowledge the outstanding water 
saving efforts of participating businesses. The 
inaugural recognition event was held in April 2012, 
with Water Minister, the Hon Bill Marmion presenting 
the awards.

Water savings a community effort

Target 60, our summer demand management 
campaign, encouraged the people of Perth to save a 
total of 6.9 billion litres of water over the summer of 
2011/12 – enough to supply almost 69,000 residential 
customers for one year at current consumption rates. 
A further campaign in the Pilbara successfully 
increased awareness of the need to save water and 
drove more water efficient behaviours.

Increasing water recycling and developing  
new sources

We are exploring all viable opportunities to increase 
our water recycling. Our 106 wastewater treatment 
plants across Western Australia generate more than 
430 million litres of treated wastewater every day.  
Currently, we operate 80 water recycling schemes 
which supply recycled water for the groundwater 
replenishment trial, industrial processes, dust 
suppression and irrigating sports ovals, parks, gardens, 
golf courses and tree lots.

The Pilbara Wastewater Alliance is also expected  
to reduce demand on drinking water supplies by 
building capacity for 12 million litres of treated 
wastewater a day to irrigate ovals, road verges  
and golf courses.

http://www.watercorporation.com.au/H/h20mesmart.cfm 
http://www.watercorporation.com.au/S/showerhead_swap.cfm
http://www.watercorporation.com.au/B/business_water_efficiency_management_plans.cfm
http://www.premier.wa.gov.au/Ministers/Bill-Marmion/Pages/Default.aspx
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Southern Seawater Desalination Plant

Perth’s second seawater desalination plant began 
producing water ahead of schedule in September 
2011. The $955 million, 50 billion litre per year 
Southern Seawater Desalination Plant (SSDP) was the 
largest and most complex infrastructure project we 
have ever delivered. It has produced almost 30 billion 
litres of drinking water since it began operation. 

The second stage of the SSDP, to increase its  
capacity to 100 billion litres a year by mid-2013,  
was announced by the Premier in August 2011. 
Construction is underway, with first water production 
planned for December 2012. 

Groundwater Replenishment Trial

Our Groundwater Replenishment Trial (GWRT) began 
recharging recycled water from our Advanced Water 
Recycling Plant in Craigie to groundwater in 
November 2010 and is progressing well. To date,  
over 1.9 billion litres of recycled water has been 
recharged to the deep Leederville aquifer and over 
47,537 water samples have been taken.

Since recharge began, only two minor water  
quality events occurred.  Neither posed a risk to the 
environment or public health and our regulators 
endorsed our solutions and allowed recharge to 
continue on each occasion.

When the trial is complete at the end of 2012, we will 
assess with our regulators whether groundwater 
replenishment could be a sustainable water recycling 
option for Perth. Based on our experience so far, our 
recommendation will be to move from the trial to a 
long term operating scheme. If that scheme becomes 
fully operational, groundwater replenishment from the 
current plant would contribute about 10 per cent of 
Perth’s total water supply by 2021. By 2060, groundwater 
replenishment could potentially contribute 20 per cent 
of Perth’s water supply if the scheme is expanded to 
other metropolitan wastewater treatment plants.

Our GWRT Visitor Centre educates the community 
about groundwater replenishment and its role in 
addressing our drying climate. We conduct regular 
community and school tours of the Advanced Water 
Recycling Plant at the Visitor Centre, and in the past 
year 255 tours have seen 4,442 people visit the centre 
We also held two community open days in 2011/12, 
which were attended by over 550 community 
members. Visitors took part in guided tours of the 
plant and participated in activities including 
facepainting, a sausage sizzle, waterwise gardening 
demonstrations and some hands-on experiments 
with SciTech.

Southern Seawater Desalination Plant

http://www.watercorporation.com.au/D/desalination_plant2.cfm
http://www.watercorporation.com.au/G/gwr.cfm
http://www.watercorporation.com.au/G/gwr_tours.cfm
http://www.watercorporation.com.au/G/gwr_tours.cfm
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People and culture
We have more than 3,000 employees across Western 
Australia, in a wide range of occupations. We also 
utilise the skills of more than 400 additional people in 
our Perth operations and maintenance alliances.

To ensure that we attract and retain skilled people in 
a competitive labour marketplace, we are working to 
improve our culture and establish ourselves as an 
employer of choice.

Employee giving

Our employee giving program is one of the ways  
that we reach out to the community by providing 
ongoing support to the RSPCA, World Wildlife Fund, 
World Vision, Carbon Neutral, and Water Aid charities, 
plus United Way which supports a variety of causes. 
Our employees supported these charities to the 
value of over $70,000 during the 2011/12 financial 
year. We also encourage participation in events such 
as the World’s Greatest Shave, HBF Run for a Reason, 
City to Surf and RSPCA Million Paws Walk, which 
enable us to raise funds for charitable causes while 
sharing experiences as a team.

Business Support 23%

Engineering Professionals 11%Engineering Technicians 14%

Management 10%

Non-trades 3%
Science Professionals 2%

Science Technicians 1%

Trades 7%

Water and Wastewater 15% Business Professionals 15%

Employee profile

We are dedicated to creating a workplace that 
sustains and improves our culture and workforce 
capability for the future.

Elaine Fong, Senior Electrical Engineer
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Our apprentice Mechanical Fitter, Tony Doody, was named CCI Apprentice of the Year at the 
inaugural Chamber of Commerce and Industry Western Australia (CCI) Apprentice and Training 
Awards. The award was based on his overall performance including study, work, safety, initiative 
and attitude. Tony also won an Engineering Award for his mechanical and fabrication work. CCI is 
one of the organisations we work with to find new apprentices. Tony joined us through CCI in 
January 2009, and after recently completing his apprenticeship is now working as a Mechanical Fitter.

Career entry programs

Our career entry programs are helping us to build our 
future workforce. One of our successful programs is 
the Engineering Associates Traineeship (EATS) 
program. This year, 11 people from across the state 
completed the second intake and all of those who 
graduated with a Diploma in Civil and Structural 
Engineering expressed interest in seeking 
employment at the Water Corporation.

Australian Employment Covenant

Our Aboriginal pathway initiatives are bringing new 
young people into our business and forging strong 
partnerships with Aboriginal communities. One of 
these initiatives is the Australian Employment 
Covenant (AEC). As part of our commitment to the 
AEC, we are working to identify 50 jobs and fill them 
with Aboriginal and Torres Strait Islander jobseekers 
by 2013. In 2011/12 we identified and quarantined 21 
AEC positions and at the time of this report had filled 
seven with qualified employees.

We aim to establish and maintain sustainable, 
mutually beneficial relationships with Aboriginal 
communities and people wherever we operate in 
Western Australia to help ‘close the gap’ and make 
sure our workforce is as culturally diverse as the 
customers we service.

Our overall objective is to achieve an Aboriginal and 
Torres Strait Islander employee representation of 2.31 
per cent across the Water Corporation.  We currently 
have 47 Aboriginal employees across the Corporation, 
which equates to 1.63 per cent of our total workforce.

Eddie Kickett (left), Trainee Surface Water Operator and Graham Taylor, Water Industry Operator
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Corporate Governance Report
Good corporate governance is a fundamental part  
of the culture and business practices of the Water 
Corporation.

This section of the report includes a description of 
our main corporate governance practices during 
2011/12. These form a framework to ensure that we 
act with high standards of corporate behaviour and 
in the best interests of our shareholder.

Governance Framework
The Board has the legislative authority to perform  
the functions and determine the policies that control 
our activities.

The Board is responsible for our overall corporate 
governance and approves strategic directions and 
budgets and ensures that legal compliance, ethical 
behaviour and proper risk management processes 
are in place and operate effectively. Comprehensive 
monthly reports are provided to the Board to enable 
it to monitor performance.

The Board of Directors
The structure of the Board is subject to the following 
parameters:

: :  The Board must comprise at least six and not 
more than seven directors (one of whom is  
the Chief Executive Officer)

: :  The Chief Executive Officer is the only Executive 
Director

: :  The Directors are appointed for terms of up to 
three years and are eligible for re-appointment

: :  The Governor, on the Minister’s nomination, 
appoints the Chairman and Deputy Chairman 
from the non-executive Directors

: :  The Board should comprise Directors with a broad 
range of skills and experience

: :  Board meetings are generally held once a month 
at the Corporation’s head office in Perth

Corporate Governance

Key Activities
The Board, in consultation with management, 
develops strategic direction for the Corporation for 
the immediate and long term horizons. We have a 
Statement of Corporate Intent (SCI) covering 12 
months, and a five-year Strategic Development Plan 
(SDP) which is updated every year.

The SCI is a public document and is in the form of  
an agreement with the Minister for Water. It contains 
an outline of our objectives and performance targets 
for the year.

These plans were developed for the 2011/12 year  
and presented to the Minister. Strategic direction for 
the long term horizon is considered specifically at  
the annual Strategic Planning Day, and regularly at 
strategic discussion sessions during the monthly 
Board meetings.

At its regular meetings, the Board considerations 
include:

: :  Safety performance

: :  Strategy and risk issues

: :  The capital program – current performance  
and proposed budget

: :  The award of capital program projects

: :  Financial matters

Appointment of Directors
The Governor has appointed non-executive Directors 
on the nomination of the Minister for Water. This is 
after consultation with, or on the recommendation 
of, the Board.

Appointments are staggered to ensure that one  
third of the Directors retire each year. Subject to 
reappointment, there is no limit on the time a 
Director may serve on the Board. Their duties are  
not full-time.

The Minister appointed the inaugural Chief Executive 
Officer, and subsequent appointments are to be 
made by the Board, subject to the Minister’s agreement. 
The Board can appoint a person to act in place of the 
Chief Executive Officer during a vacancy in that office.

Changes to the Board
Ms Eva Skira replaced Zelinda Bafile on the Board  
on 4 October 2011.

Mr Patrick O’Connor (Chairman) vacated his position 
on the Board on 31 December 2011, following the 
expiry of his term of appointment.  

Mr Michael Hollett was appointed to the Board for  
a three-year term, commencing on 1 January 2012.

Ms Eva Skira was appointed Chairman on 1 January 
2012, for a two-year term.

There were no other changes to the composition  
of the Board during the year.

Board Committees
Committees of the Board that operated during  
the year ended 30 June 2012 were:

: :  Audit and Compliance Committee

: :  Human Resources Committee

: :  Steering Committee for Productivity  
and Efficiency

http://www.watercorporation.com.au/_files/PublicationsRegister/6/Statement_of_Corporate_Intent_SCI_2011_2012.pdf
http://www.premier.wa.gov.au/Ministers/Bill-Marmion/Pages/Default.aspx
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Audit and Compliance Committee

The Committee is chaired by Mr Andrew Bantock and 
includes Directors Dr Brian Hewitt and Ms Zelinda 
Bafile (up to 4 October 2011). Ms Eva Skira was 
temporarily appointed to the committee for the 
purpose of covering the absence of Dr Brian Hewitt 
at the June 2012 meeting. Each member has lengthy 
corporate and/or financial experience in private 
enterprise and the necessary skills to undertake the 
Committee’s responsibilities to oversee the 
Corporation’s financial reporting principles and 
policies, controls and procedures and its auditing and 
risk management activities.

The Audit and Compliance Committee invites 
management, auditors or others to attend meetings 
and provide information, as necessary.

External attendees at various meetings during the 
year include staff of the Office of the Auditor General 
(OAG) and the external auditors appointed by the 
OAG to undertake the annual audit of the Corporation.

Principal Activities and Duties

The Audit and Compliance Committee assists the 
Board in fulfilling its oversight responsibilities for the 
financial reporting process, the system of internal 
control, risk management, the audit process, and the 
Corporation’s process for monitoring compliance 
with applicable laws and regulations.

The Committee oversees the internal audit function 
and liaises with the external auditor.

Human Resources Committee 

The Committee is chaired by Mrs Karen Field  
and includes Directors Mr Patrick O’Connor (up  
to 31 December 2011), Prof Robert Harvey and  
Mr Michael Hollett (from 1 January 2012). Each 
member has extensive experience in the corporate 
sector at a senior level and brings the human 
resource management skills necessary for the 
Committee to undertake its role.

The Committee supports and assists the Board in the 
effective discharge of the Board’s responsibilities in 
relation to occupational safety and health (OSH), 
remuneration and human resource management.

Principal Activities and Duties 

The key areas of focus include strategic decisions and 
policies with significant safety and/or human 
resources implications. The Committee also proposes 
criteria and objectives for selecting new Board 
Members, and designs processes to assist the 
evaluation of Board performance.

The Human Resources Committee invites 
management or others to attend meetings and 
provide information, as necessary.

Steering Committee for Productivity  
and Efficiency 

The Steering Committee was constituted by the 
Board in April 2012 with its first meeting held in May. 

The Committee is chaired by Ms Eva Skira with  
all Directors invited to attend Committee meetings.  
The Chief Executive Officer, Chief Financial Officer, 
Chief Operating Officer and General Manager, 
Business Services are part of the Committee which 
may also include invited members of the Executive 
from time to time. 

Principal Activities and Duties

The purpose of the Committee is to provide 
leadership from the Board for the examination of 
current and prospective productivity and efficiency 
initiatives at the Corporation.

It is the avenue by which the Board supports the 
Corporation to achieve productivity improvements 
and be positioned to provide internal and external 
accountability of the Corporation’s productivity and 
efficiency performance.

The Committee’s program includes:

: :  Reviewing progress of any specific work which 
examines definitions, benchmarks, best practice 
experiences regarding the concepts of 
productivity and efficiency for a regulated utility. 
This includes the current pricing inquiry 
undertaken by the Economic Regulatory 
Authority.

: :  Understanding the progress on the productivity 
and efficiency benefits from major internal 
initiatives.

: :  External Government and/or expert presentations 
– awareness of any projects or discussions with 
other entities associated with productivity and 
efficiency at both local and national level. 

Directors’ Meetings

The number of meetings of the Board and 
committees of the Board held and the number  
of meetings attended by each director during the  
12 months ended 30 June 2012 are shown in the 
following table. 

http://www.audit.wa.gov.au/
http://www.audit.wa.gov.au/
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Board Meetings Audit and 
Compliance 
Committee

Human Resources  
Committee

Steering Committee 
for Productivity and 

Efficiency
Number of meetings held 12 5 6 1

Attended Elligible  
to attend

Attended Elligible to  
attend as 

a member

Attended Elligible to  
attend as 

a member

Attended Elligible  
to attend

Ms Eva Skira (Chairman)1 8 8 3 1 2 1 1 1

Dr Brian Hewitt (Deputy Chairman) 10 12 4 5 - - 1 1

Mr Andrew Bantock 11 12 5 5 - - 1 1

Mrs Karen Field 12 12 - - 6 6 1 1

Prof Robert Harvey 12 12 - - 6 6 1 1

Mr Michael Hollett2 5 5 - - 2 2 1 1

Mrs Sue Murphy  
(Chief Executive Officer)

12 12 4 - 6 - 1 1

Mr Patrick O’Connor3 7 7 - - 4 4 - -

Ms Zelinda Bafile4 3 3 1 1 4 - - -

1.  Ms Eva Skira was appointed as a Director on 4 October 2011 and Chairman on 1 January 2012.
2.  Mr Michael Hollett was appointed as a Director on 1 January 2012.
3.  Mr Patrick O’Connor’s tenure on the Board ended on 31 December 2011.
4.  Ms Zelinda Bafile’s tenure on the Board ended on 4 October 2011

Accountability and Independence

As prescribed in the Water Corporation Act 1995, 
Directors are to act honestly, exercise due care and 
diligence, and disclose all material personal interest in 
matters involving the Corporation that are raised in 
Board meetings. The Board has complete 
independence to determine the policies and control 
the affairs of the Corporation subject to restrictions 
imposed by the Water Corporation Act 1995.

Ministerial approval is required for transactions that 
are above a prescribed amount, currently $25 million; 
will amount to a major initiative; or are likely to be of 
significant public interest. 

Ministerial Directions

Under section 64 (1) of the Water Corporation Act 1995 
the Minister may give directions in writing to the 
Corporation, generally with respect to the 
performance of its functions and, subject to section 
65, the Corporation is to give effect to any such 
direction. During the period under review, no 
directions were received from the Minister.

Directors’ and Senior Executives’ 
Remuneration

For full disclosure of Directors’ and Senior Executives’ 
Remuneration please refer to the Remuneration 
Report on page 39.

Internal Control

The Board, through the Audit and Compliance 
Committee, has oversight responsibilities for the 
financial reporting process, the system of internal 
control, risk management, the audit process, and the 
Corporation’s process for monitoring compliance 
with applicable laws and regulations. The Corporation 
maintains an effective internal control structure.

It consists, in part, of organisational arrangements 
with clearly defined lines of responsibility and 
delegation of authority, and comprehensive systems 
and control procedures.

Management has the responsibility for establishing 
and maintaining the system of internal control that 
supports the achievement of the Corporation’s 
objectives.

This system of internal control is designed to manage 
and mitigate rather than eliminate the risks of failure 
to achieve business objectives. The system of internal 
control can only provide reasonable and not absolute 
assurance of the effectiveness of the systems of 
internal control implemented by management. An 
important element of the control environment is an 
ongoing internal audit program, delivered by 
Management Review and Audit.

http://www.slp.wa.gov.au/statutes/swans.nsf/5d62daee56e9e4b348256ebd0012c422/09a035ff47ac68d2482565e1000b4db5/$FILE/Water%20Corporation%20Act%201995.PDF


2012  Annual Report Corporate Governance Report34

Management Review and Audit

The Corporation’s internal audit function is managed 
by the Risk and Assurance Branch’s Management 
Review and Audit section, which has the authority to 
examine any matters referred to it by the Audit and 
Compliance Committee, the Board of Directors or the 
Chief Executive Officer. The internal audit function 
supports the Audit and Compliance Committee, senior 
executives and General Managers by independently 
and objectively reviewing the effectiveness of the 
Corporation’s internal control system.

External Auditors

In accordance with the Water Corporation Act 1995, 
the Corporation must have the financial report for  
a financial year audited by the Auditor General.

The Auditor General has outsourced the audit to 
KPMG for a three-year period. Total auditor 
remuneration is shown in Note 16 to the Financial 
Statements on page 73.

Risk Management

Risk management is a key element of our governance 
framework. We have an established risk management 
framework that provides a common understanding 
of risk and a set of processes for managing risk 
aligned with the International Standard on Risk 
Management AS/NZS ISO 31000:2009. The 
Framework ensures a formalised, structured and 
corporation-wide approach to the identification, 
evaluation and control of risks which have the 
potential to threaten the achievement of our 
objectives and our ability to provide services.

All managers are responsible for the identification  
and management of risks that will impact upon their 
business processes and subsequent objectives. The 
management of risk within the business is embedded at 
all levels, with appropriate support and systems in place 
to ensure risks are managed to an acceptable level.

A comprehensive commercial insurance program is 
maintained covering insurable risks which may have 
a significant impact on our assets, construction 
activities and legal liability.

Performance Monitoring and Reporting

We provide written quarterly reports and this Annual 
Report to the Minister for Water detailing our 
performance, and progress made in fulfilling the 
Statement of Corporate Intent. A written annual 
report on compliance with performance standards 
specified in the Operating Licence is also provided to 
the Economic Regulation Authority. In addition, the 
Board and Corporate Executive receive monthly 
performance reports covering a diverse range of 
financial and non-financial matters.

Ethical Standards

We require all Directors, employees and contractors 
to exercise high standards of ethical behaviour in 
carrying out their duties.

A code of conduct is published on our internal 
website and all managers are required to monitor 
adherence to the standards. A report on compliance 
is forwarded to the Public Sector Commission.

There is a Board Charter that sets out the roles and 
responsibilities of the Board and management. Under 
the guidance of the Audit and Compliance 
Committee the Charter was drafted using the Water 
Corporation Act 1995, Australian Standards and other 
corporate governance resources.

Managing Financial Exposures

We have a central Treasury function to manage 
financial exposures in accordance with our Treasury 
Risk Management Policy. Regular reporting ensures 
the Board can monitor financial risk management.

Information Security Management System

We maintain an enterprise information security 
management framework that is based on the 
Australian Standard for Information Technology – 
Security Techniques – Code of Practice for Information 
Security Management AS/NZS ISO/IEC 17799:2006.

State Records Act 2000

In accordance with Section 61 of the State Records Act 
2000 and the State Records Commission Standards 
(Standard 2 - Principle 6), the Corporation has an 
approved Recordkeeping Plan. In accordance with s. 
28 (5) of the Act, the Plan was reviewed and amended 
prior to submission to and endorsed by the Minister 
in July 2009. The Plan describes how records are created, 
maintained, managed and disposed of in accordance 
with the Corporation’s Standards and Principles.

The Corporation has conducted a review of 
recordkeeping practices along with the post 
implementation review of the electronic records and 
document management system. Improvements have 
been initiated to further increase usability and user 
acceptance. Regular in-house records and document 
management training is conducted with feedback 
and evaluations sought from all attendees.

http://www.slp.wa.gov.au/statutes/swans.nsf/5d62daee56e9e4b348256ebd0012c422/09a035ff47ac68d2482565e1000b4db5/$FILE/Water%20Corporation%20Act%201995.PDF
http://www.erawa.com.au/
http://www.publicsector.wa.gov.au/Pages/Default.aspx
http://www.saiglobal.com/PDFTemp/Previews/OSH/AS/AS20000/27000/27002-2006(+A1).pdf
http://www.slp.wa.gov.au/pco/prod/FileStore.nsf/Documents/MRDocument:2144P/$FILE/StateRecrdsAct2000_00-c0-06.pdf?OpenElement
http://www.slp.wa.gov.au/pco/prod/FileStore.nsf/Documents/MRDocument:2144P/$FILE/StateRecrdsAct2000_00-c0-06.pdf?OpenElement
http://www.sro.wa.gov.au/government-recordkeeping/principles-policies-and-standards
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The course is also available on-line for regional 
officers. The Corporation has implemented an online 
induction process for all new staff which includes 
employees’ roles and responsibilities with regard to 
compliance with the approved Recordkeeping Plan, 
and includes Information on Record Keeping and 
Information Management Compliance for the Water 
Corporation and Information Security Awareness.

Information management, including records 
management, is acknowledged as critical to the 
effectiveness and success of the business and the 
Corporation is committed to continuously improving 
its management.

Public Interest Disclosure Statement

The Public Interest Disclosures Act 2003 has been 
enacted to protect the privacy and confidentiality  
of both the individual making a public interest 
disclosure and the subject of that disclosure.

Public Interest Disclosure Officers for the Corporation 
have been appointed. Internal procedures relating to 
the Corporation’s obligations under the Act have been 
developed and implemented in accordance with the 
guidelines provided by the Public Sector Commission.

There were no public interest disclosures in the 
period under review.

Conflicts of Interest

We have established procedures to identify, prevent, 
or resolve conflicts of interest, which are outlined in 
our procurement standards and code of conduct.

All our personnel with duties related to the negotiation 
of a contract must disclose current or prospective 
interests to their immediate supervisor. If known, they 
must also disclose the interests of members of their 
immediate family.

In such cases, we will assess the appropriateness of 
the situation and determine if the basis of that interest 
should be discontinued, or if the person should cease 
the duties involved, or if it is proper and ethical to 
continue the transaction.

Competition and Consumer Act Compliance 
Program

In accordance with the standards and guidelines 
recommended by the Australian Competition and 
Consumer Commission (ACCC), the Corporation 
conducts a Competition and Consumer Act 
Compliance Program to manage the risk of the 
Corporation breaching the Act. To ensure that  
all employees are aware of their obligations, a 
statewide program is conducted that includes 
mandatory training.

Freedom of Information

We met our obligations under the Freedom of 
Information Act 1992.

During 2011/12 we received 28 access applications, 
of which 12 were provided full access, seven were 
provided edited access, one was withdrawn, one was 
refused access, one had access deferred, no 
documents were found, or do not exist, for six of the 
applications, and no applications were on hand at 
the end of the year.

Two internal reviews and one external review were 
requested.  Fees and charges totalling $720 were 
received for processing these applications, with 24 
days being the average processing time.

Under Section 96 of the Freedom of Information Act 
1992, the Water Corporation is required to produce 
an Information Statement. Its purpose is to provide a 
description of the Corporation’s procedures for giving 

members of the public access to its documents,  
as well as the types of documents held by the 
Corporation. This statement can be found on the 
Corporation’s website.

Advertising Codes

We comply with the Advertising Federation of 
Australia Code of Ethics. In addition, our advertising 
agencies have full compliance policies with the ACCC.

There were no breaches or complaints recorded in 
the reporting year.

Reportable Expenditure

The Electoral Act 1907 (S. 175 ZE) requires the 
disclosure of certain categories of expenditure. 
Details of the organisations contracted and the 
amounts paid for the financial year are as follows:

Advertising agency Amount paid

303 Lowe $2,412,113*

AdCorp $226,820*

Media advertising Amount paid

Media Decisions $2,583,243*

Market research Amount paid

IPSOS $514,007*

TNS $59,136

* These amounts include costs associated with the Corporation’s dry 
season response, Target 60 campaign and the winter sprinkler ban.

http://www.slp.wa.gov.au/pco/prod/FileStore.nsf/Documents/MRDocument:17554P/$FILE/PublInterestDisclosrAct2003_01-e0-00.pdf?OpenElement
http://www.accc.gov.au/content/index.phtml/itemId/142
http://www.accc.gov.au/content/index.phtml/itemId/142
http://www.slp.wa.gov.au/pco/prod/filestore.nsf/Documents/MRDocument:19500P/$FILE/FreedomOfInformationAct1992_05-e0-00.pdf?OpenElement
http://www.slp.wa.gov.au/pco/prod/filestore.nsf/Documents/MRDocument:19500P/$FILE/FreedomOfInformationAct1992_05-e0-00.pdf?OpenElement
http://www.communicationscouncil.org.au/public/content/ViewCategory.aspx?id=593
http://www.communicationscouncil.org.au/public/content/ViewCategory.aspx?id=593
http://www.slp.wa.gov.au/pco/prod/FileStore.nsf/Documents/MRDocument:19393P/$FILE/ElectoralAct1907_15-a0-01.pdf?OpenElement
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ASX Corporate Governance Principles

The Water Corporation is committed to effective 
corporate governance throughout all areas of the 
organisation, starting with the Board, the CEO and 
senior management. 

The Corporation must comply with the Water 
Corporation Act 1995 and other State and Federal 
laws.  Although not listed on the Australian Securities 
Exchange (ASX), the Corporation seeks to act in 
accordance with the eight ASX Corporate Governance 
Principles and Recommendations, where not 
inconsistent with the Water Corporation Act 1995. 

ASX Principle Comply Reference in 
Annual Report 

Comment

Principle 1 1.1

1.2
1.3

Lay Solid Foundations for Management and Oversight
Establish the functions reserved to the Board and those delegated to  
senior executives and disclose those functions.
Disclose the process for evaluating the performance of senior executives.
Provide the information indicated in the guide to reporting on ASX 
Principle 1.

ü
ü
ü

p.31

p.39
as above

This is done both within the Water Corporation Act 1995 
(the Act) in Section 8 and also in our Board Charter. 

Principle 2        
2.1
2.2
2.3

2.4
2.5

2.6

Structure the Board to Add Value
A majority of the Board should be independent directors.
The Board Chair should be an independent director.
The roles of the Board Chair and CEO should not be exercised by the same 
individual.
The board should establish a nomination committee.
Disclose the process for evaluating the performance of the board, its 
committees and individual directors. 
Provide the information indicated in the Guide to reporting on Principle 2.

ü
ü
ü
ü
ü

ü

p.8, 9, 31
p.8, 31
p.8, 31
p.32
p.32

as above

A Nomination Committee is not required as the Minister 
appoints the inaugural Chief Executive Officer, and 
subsequent appointments are made by the Governor on 
nomination of the Minister. The Minister ensures the Board is 
consulted.

Principle 3        
3.1
3.2
3.3

3.4

3.5

Promote ethical and responsible decision making
Establish a code of conduct.
Establish a policy concerning diversity.
Disclose in each annual report the measurable objectives for achieving 
gender diversity and progress towards achieving them.
Disclose in each annual report the proportion of women employees in the 
whole organisation, women in senior executive positions and women on 
the board.
Provide the information indicated in the guide to reporting on Principle 3.

ü
ü
ü

ü

ü

p.34
p.44
p.44

p.44

as above

We have a Code of Conduct established as per the Act 
(Section 24)
We have had a Policy, PCY292 Equity & Diversity, in place 
since 28 June 2006.

The total number of women employees in the Corporation  
is not included in the Annual Report.

The Corporation continually strives to review and 
improve corporate governance procedures in the 
organisation.  We strongly demonstrate our 
commitment to this process with ongoing 
benchmarking against the eight ASX Corporate 
Governance Principles and Recommendations.

The table below summarises our compliance with 
these Principles, with reference to the specific area in 
the Annual Report or a comment where the principle 
is not evidenced in the Annual Report.  

http://www.slp.wa.gov.au/statutes/swans.nsf/5d62daee56e9e4b348256ebd0012c422/09a035ff47ac68d2482565e1000b4db5/$FILE/Water%20Corporation%20Act%201995.PDF
http://www.slp.wa.gov.au/statutes/swans.nsf/5d62daee56e9e4b348256ebd0012c422/09a035ff47ac68d2482565e1000b4db5/$FILE/Water%20Corporation%20Act%201995.PDF
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ASX Principle Comply Reference in 
Annual Report 

Comment

Principle 4 
4.1
4.2

4.3
4.4

Safeguard Integrity in Financial Reporting
The board should establish an audit committee
The audit committee should be structured so that it:
• Consists only of non-executive directors
• Consists of a majority of independent directors
• Is chaired by an independent chair, who is not chair of the board
• Has at least three members
The audit committee should have a formal charter.
Provide the information indicated in the guide to reporting on  
ASX Principle 4.

ü

ü
ü
ü
Ï

ü
ü

p.32

p.32
p.8, 9, 32
p.32

as above

Our Audit and Compliance Committee has a charter in place.

Currently there are two members of the Audit and 
Compliance Commitee

Principle 5 
5.1

5.2

Make timely and balanced disclosure
Establish written policies designed to ensure compliance with ASX Listing 
Rule disclosure requirements and to ensure accountability at a senior 
executive level for that compliance and disclose those policies or a 
summary of those policies.
Provide the information indicated in the Guide to reporting on Principle 5.

N/A

N/A

As we are not a listed company, we provide quarterly reports 
to the Minister as directed by the Act - Section 59 and also 
place our Annual report on our website for transparency.

Principle 6
6.1

6.2

Respect the rights of shareholders
Design a communications policy for promoting effective communication 
with shareholders and encouraging their participation at general meetings 
and disclose their policy or a summary of that policy.
Provide the information indicated in the Guide to reporting on Principle 6.

N/A

N/A

The Minister for Water is our sole shareholder.   The Act 
(Section 69) specifies that the Minister is to be kept informed. 
Regular meetings with CEO/Chairman and the Minister. 

Principle 7        
7.1

7.2

7.3

7.4

Recognise and manage risk
Establish policies for the oversight and management of material business 
risks and disclose a summary of those policies.
The board should require management to design and implement the risk 
management and internal control system to manage the company’s 
material business risks and report to it on whether those risks are being 
managed effectively. The board should disclose that management has 
reported to it as to the effectiveness of the company’s management of its 
material business risks.
The board should disclose whether it has received assurance from the CEO 
and the CFO that the declaration provided in accordance with section 295A 
of the Corporations Act is founded on a sound system of risk management 
and internal control and that the system is operating effectively in all 
material respects in relations to financial reporting risks.
Provide the information indicated in the Guide to reporting on Principle 7. 

ü

ü

ü

ü

p.32, 34, 39

p.32, 33, 34

as above

We have an Annual Letter of Representation process where 
Branch Managers sign off on their responsibilities, allowing 
the CFO and CEO to be entirely confident in their assurances 
to the board.  An audit is also performed by an agent of the 
Auditor General to ensure adherence to the Act has occurred. 

Principle 8
8.1
8.2

8.3

8.4

Remunerate fairly and responsibly
The board should establish a remuneration committee.
The remuneration committee should be structured so that it:
• consists of a majority of independent directors
• is chaired by an independent chair
• has at least three members
Clearly distinguish the structure of non-executive director’s remuneration 
from that of executive directors and senior executives.
Provide the information indicated in the Guide to reporting on Principle 8.

ü

ü
ü
ü
ü

ü

p.32

p.8, 9, 32
p.32
p.32
p.41, 42

as above

We have a Human Resources Committee to serve this 
purpose, with a charter in place.

Source: Corporate Governance Principles and Recommendations with 2010 Amendment 2nd edition, ASX Corporate Governance Council.
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Directors’ Report
The Directors of the Water Corporation present their 
report for the 12 months ended 30 June 2012.

Directors

The following persons were Directors of the Water 
Corporation at the date of this report:

Ms Eva Skira (Chairman) 
Director since 4 October 2011 
Chairman since 1 January 2012

Mrs Sue Murphy 
Chief Executive Officer since 6 November 2008

Mr Andrew Bantock 
Director since 1 June 2006

Mrs Karen Field 
Director since 1 January 2006

Dr Brian Hewitt 
Director since 1 January 2004

Mr Michael Hollett 
Director since 1 January 2012

Professor Robert Harvey 
Director since 1 July 2007

Directors’ biographies are shown on pages 8-9.

Directors’ meetings and attendance are shown  
on page 33.

Directors’ compensation details are shown  
on page 41.

Principal Activities

The Water Corporation was established as a body 
corporate under the provisions of the Water 
Corporation Act 1995 and is the principal water utility 
in Western Australia. Water, wastewater, drainage and 
irrigation services are provided under this Act and 
other legislation and subsidiary legislation, which 
controls the water industry.

The principal functions of the Corporation are:

: :  Acquire, store, treat, distribute, market and 
otherwise supply water for any purpose.

: :  Collect, store, treat, market and dispose of 
wastewater and surplus water.

: :  Undertake, maintain and operate any works, 
system, facilities, apparatus or equipment required 
for any of these purposes.

There has been no significant change in the nature of 
the Corporation’s activities during 2011-12.

Operating Results

We made a surplus before income tax equivalent  
of $749 million (2011: $782 million). On an after-tax 
equivalent basis, the surplus was $527 million  
(2011: $552 million).

Dividends

Dividends paid or declared by the Water Corporation 
since the end of the previous financial year were:

Dividend Declared After End of Year

After the balance sheet date, the Directors have 
proposed a final dividend of $27.9 million for the 
2011-12 year, payable on or before 31 October 2012.

The dividend has not been provided and there are no 
income tax equivalent consequences. The  financial 
effect of this dividend has not been brought to 
account in the financial statements for the year 
ended 30 June 2011 and will be recognised in 
subsequent financial reports.

Review of Operations

The Corporation operates in a regulatory framework 
comprising the Economic Regulation Authority, 
Department of Water, Department of Health and 
Department of Environment and Conservation.

Clear commercial objectives and strict environmental 
targets and accountabilities have been established 
through the Statement of Corporate Intent and a 
system of licences through the various regulators.

During the year, the Corporation supplied 357,716 
million litres of water and treated 157,702 million 
litres of wastewater.

Total amount 
$M

Date of 
payment

Final 2010-11 33.0 31/10/2011

Interim 2011-12 363.6 28/6/2012

Total Amount 396.6
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Risk Management

The Corporation’s Risk Management Framework 
(RMF) aims to improve the quality of information 
considered in delivering better informed assessments 
for the purpose of resource allocation, increasing 
transparency in decision making and clearly 
articulated accountability.

Remuneration Report

Remuneration of key management personnel is 
referred to as compensation throughout this report.  
Key management personnel comprise the Directors 
of the Board and Executives who are responsible for 
planning, directing and controlling the activities of 
the Corporation.

Compensation levels for key management personnel 
are set at a level sufficient to attract and retain 
appropriately qualified and experienced Directors 
and Executives.

The compensation of the non-executive Directors  
of the Board is determined following independent 
advice from management remuneration consultants 
and the State Government’s Salaries and Allowances 
Tribunal on an ad-hoc basis and is approved by the 
Minister.  The last increase in compensation was in 
2007.  The compensation is in the form of salary and 
superannuation contributions.  Other than compulsory 
superannuation contributions and superannuation 
via salary sacrifice, the Water Corporation does not 
pay any other post-employment benefits to 
non-executive Directors.

The compensation packages for the Chief Executive 
Officer and Executives consist of a total reward that is 
a mix of fixed compensation, in the form of salary, 
non-monetary benefits and superannuation 
contributions, and variable compensation in the form 
of an ‘at risk’ amount payable as a lump sum under 
the Target Based Rewards (TBR) scheme. Non-
monetary benefits may include access to a fully 
maintained motor vehicle and fringe benefits tax.  
Other long term benefits refers to long service leave. 
A payment occurs under the TBR scheme if pre-
determined key indicators of corporate and 
individual performance are met. The compensation 
of all staff is reviewed annually.

The Board, with the concurrence of the Minister, is 
responsible for the compensation of the Chief 
Executive Officer and compensation is reviewed 
annually. The Chief Executive Officer, with the 
concurrence of the Human Resources Committee 
and the Board, sets Executive compensation based 
on annual salary survey data and advice from 
independent remuneration consultants regarding 
compensation practices. Specifically, fixed 
compensation is benchmarked against comparative 
industry groups in order to remain competitive in the 
labour market.

Employees in management roles in the Corporation, 
including Executives, are employed on individual 
employment contracts under common law and are 
referred to as Common Law Contract (CLC) employees. 

The compensation structure of CLC employees  
is centred on the market median for the fixed 
compensation for each of the identified levels.   
New or newly-promoted employees are generally 

appointed below the market median and through 
performance based increases move to the median 
over time. Employees who are high performers can 
move to up to 10 per cent beyond the median if  
they demonstrate sustained high performance.

The primary source of remuneration data is Mercer 
Australia.  The Corporation utilises the Mercer CED 
job evaluation system, whereby each position is 
evaluated and assigned a points score. The 
Corporation’s grade structure is constructed of a 
range of Mercer CED points for each level.  Utilising 
this grade structure Mercer is able to provide 
remuneration data based on the mid point for each 
grade. In this way the Corporation can have 
assurance that remuneration data for grades is 
comparable with positions in other organisations 
with the same job value.

The variable compensation provided via the TBR 
scheme has a maximum payment of 12 per cent of 
fixed remuneration, of which half is available based 
on individual performance and half on corporate 
performance.  The Board and the CEO reserve the 
right to withhold the TBR payments, despite the 
achievement of the pre-determined performance 
targets, where an exceptional event or significant 
series of events occur (for example a fatality on site  
or a sustained pattern of sewerage spills).

The individual performance component of the TBR 
measures a manager’s performance against their 
individual performance agreement, which is set at 
the start of each year and includes key outcomes 
relevant to the manager’s area of responsibility.   
No TBR is payable if the manager’s performance is 
assessed as less than fully effective under the terms 
of the performance agreement process.
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The corporate performance component of the TBR  
is determined by a scorecard, which is set annually 
and approved by the Board. The scorecard is based 
on 6 key performance indicators (KPIs) defined 
cross the following key areas.  Each KPI is identified  
in italics below:

Safety – based on the significant injury frequency rate;

Culture – based on a culture survey of the workforce 
or the performance management quality index, an 
internal survey-based measure of employees’ 
perceptions of the performance management 
process. These KPIs are used in alternate years;

Customer service – based on the Community 
Alignment Measure, a survey-based measure of our 
customers’ perceptions of the effectiveness of the 
Water Corporation;

Operations – based on the operating performance 
index, a basket of indicators measuring performance 
in the areas of operating licence, regulatory, and 
environmental compliance, together with asset 
management effectiveness; and

Finance – based on operating expenditure 
performance and the capital index, which measures 
the extent to which major projects are delivered on 
time and on budget.

These KPIs were chosen to align performance with the 
Water Corporation’s vision and purpose, and measure 
an appropriate mix of financial and non-financial 
outcomes across the business.  Results are rated against 
a three-tier performance target comprising threshold, 
target and stretch target levels.  It is a requirement of 

the TBR scheme that the threshold level is achieved 
on at least four of the six KPIs in order for any TBR 
payment to be payable. TBR measures and targets are 
reviewed annually and adjusted where appropriate to 
drive increasing levels of performance. Such changes 
are approved by the Board.  

The 2012 TBR scorecard results for the corporate 
component are as follows:

Target Levels

Key Performance 
Indicators

Actual Threshold Target Stretch

Significant injury 
frequency rate

9.6 <=      8.1 7.6 6.9

OEI/OCI Culture 
Survey (%) (note a)

33.3 >=      42.0 46.0 50.0

Community 
Alignment Measure

3.3 >=      3.2 3.5 3.7

Operating 
performance index 
(%)

83.6 <=      80.0 90.0 100.0

Operating 
expenditure ($m) 
(note b)

710.6 <=      750.6 735.6 713.1

Capital index (%) 97.9 >=      87.5 90.0 92.5

Note a OEI – Organisational Effectiveness Inventory & OCI 
– Organisational Culture Inventory.

Note b For TBR purposes, operating expenditure excludes 
depreciation and is adjusted for any externalities outside the  
direct control of the Corporation (for example costs incurred  
as a result of cyclone damage).

The 2012 TBR scorecard results lead to the corporate 
performance component of the TBR being 2.7 per cent.

The Corporation does not provide any long term 
incentives, loans, grant options, rights or shares to key 
management personnel. No termination benefits were 
paid to key management personnel during the year.
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Position Short-Term Post-Employment Other Long  
Term Benefits

Total

Salary & Fees Non-monetary 
Benefits

TBR Superannuation

2012
$’000

2012
$’000

2012
$’000

2012
$’000

2012
$’000

2012
$’000

Directors
E Skira Chairman (non-executive) Appointed Director  

4 October 11 and Chairman 1 January 12
68 - - 6 - 74

P O’Connor Chairman (non-executive)  Tenure ended  
31 December 11

49 - - 7 - 56

BE Hewitt Deputy Chairman (non-executive) 27 - - 31 - 58

Z Bafile Director (non-executive)
Tenure ended 4 October 11

- - - 17 - 17

AR Bantock Director (non-executive) 53 - - 5 - 58

KL Field Director (non-executive) 53 - - 5 - 58

RA Harvey Director (non-executive) 53 - - 5 - 58

M Hollett Director (non executive) Appointed 1 January 12 28 - - 2 - 30

SL Murphy Chief Executive Officer 424 14 29 42 - 509

Position Short-Term Post-Employment Other Long  
Term Benefits

Total

Salary & Fees Non-monetary 
Benefits

TBR Superannuation

2012
$’000

2012
$’000

2012
$’000

2012
$’000

2012
$’000

2012
$’000

Executives
K Cadee General Manager, Acquisition 282 - 15 44 - 341

GC Cargeeg General Manager, Metropolitan Customer 
Services

216 - 17 83 - 316

PA Ferguson General Manager, Planning & Capability 286 - 17 85 1 389

CM Ferrari General Manager, Communications 195 - 12 50 - 257

RM Hughes Chief Financial Officer 326 - 23 50 - 399

DA Luketina General Manager, Business Services 259 - 14 34 - 307

PD Moore Chief Operating Officer 50 18 22 421 - 511

AI Vincent General Manager, Regional Customer Services 213 - 14 26 54 307

Details of compensation provided to key management personnel are as follows:
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Position Short-Term Post-Employment Other Long  
Term Benefits

Total

Salary & Fees Non-monetary 
Benefits

TBR Superannuation

2011
$’000

2011
$’000

2011
$’000

2011
$’000

2011
$’000

2011
$’000

Directors
P O’Connor Chairman (non-executive) 103 - - 15 - 118

BE Hewitt Deputy Chairman (non-executive) 27 - - 31 - 58

Z Bafile Director (non-executive) - - - 58 - 58

AR Bantock Director (non-executive) 53 - - 5 58

KL Field Director (non-executive) 53 - - 5 - 58

RA Harvey Director (non-executive) 53 - - 5 - 58

SL Murphy Chief Executive Officer 407 14 23 40 - 484

Position Short-Term Post-Employment Other Long  
Term Benefits

Total

Salary & Fees Non-monetary 
Benefits

TBR Superannuation

2011
$’000

2011
$’000

2011
$’000

2011
$’000

2011
$’000

2011
$’000

Executives
K Cadee General Manager, Acquisition 272 - 15 42 - 329

GC Cargeeg General Manager, Metropolitan Customer 
Services

226 - 13 48 8 295

PA Ferguson General Manager, Planning & Capability 276 - 17 74 - 367

CM Ferrari General Manager, Communications 187 - 12 49 - 248

RM Hughes Chief Financial Officer 309 - 19 50 - 378

DA Luketina General Manager, Business Services 256 - 18 16 - 290

PD Moore Chief Operating Officer 189 18 22 233 31 493

AI Vincent General Manager, Regional Customer Services 249 - 17 24 - 290
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Environmental Performance

The Corporation is subject to particular and 
significant environmental legislation under both 
Commonwealth and State laws. These include:

: :  Environment Protection and Biodiversity 
Conservation Act (Cth) 1999

: :  Environmental Protection Act 1986 (WA) 

Additionally, we comply with over 40 other pieces of 
environmental legislation, and track our compliance 
with various non-legal compliance obligations.

Under the Environmental Protection Act 1986, we are 
required to report any unplanned discharges of waste 
that have the potential to harm the environment.

It is inevitable with the significant volume of 
wastewater conveyed across the state that 
unplanned discharges will occasionally occur and 
that some of these may affect the environment, 
public health and public amenity. Our incident 
management process ensures a fast and effective 
response to these and other incidents.

Our environmental performance is underpinned by 
our Environment Policy and Environmental 
Management System which enable systematic 
identification of environmental risks, setting of targets 
and development of environmental improvement 
plans to reduce risks and ensure our activities are 
sustainable. This system is based on implementing 
best practice, meeting our legal requirements and 
rigorous monitoring and reviewing of our performance.

State of Affairs

There were no significant changes during the year 
ended 30 June 2012 in the state of affairs of the 
Corporation not otherwise disclosed in this report, or 
the financial statements.

Events Subsequent to Balance Date

Since the end of the financial year on 30 June 2012 
and the date of the release of this report, the 
Directors are not aware of any matter or circumstance 
not otherwise dealt with in the report or financial 
statements that has significantly, or may significantly, 
affect the Corporation’s operations, the results of 
those operations, or the Corporation’s state of affairs 
in subsequent financial periods.

Likely Developments

Likely developments in our operations are covered 
on pages 22–23 of this report.

Directors’ Interests and Benefits

In the 12 months to 30 June 2012, no Director 
received, or became entitled to receive, any benefit 
(other than a benefit included in the total amount  
of remuneration received or due and receivable by 
Directors) by reason of a contract made by the 
Corporation with the Director, or with a firm of which 
the Director is a member, or with an entity in which 
the Director has a substantial interest.

Indemnification of Directors and Auditors

In the 12 months ended 30 June 2012, the Corporation 
has not indemnified against a liability, a person who 
is, or has been, a Director or auditor of the Corporation. 
During the period ended 30 June 2012, we paid 
insurance premiums in respect of Directors’ and 
Officers’ liability insurance for any past, present or 
future commissioner, director, board / committee 
member, secretary, executive officer or employee  
of the Corporation.

This statement is made in accordance with  
a resolution of the Board.

E. Skira 
Chairman

S.L. Murphy 
Chief Executive Officer

Perth, 20 August 2012

http://www.comlaw.gov.au/ComLaw/Legislation/ActCompilation1.nsf/0/A95219C52F8E03DBCA2577660018FD01/$file/EnvProtBioDivCons99Vol1WD02.pdf
http://www.comlaw.gov.au/ComLaw/Legislation/ActCompilation1.nsf/0/A95219C52F8E03DBCA2577660018FD01/$file/EnvProtBioDivCons99Vol1WD02.pdf
http://www.slp.wa.gov.au/pco/prod/FileStore.nsf/Documents/MRDocument:19431P/$FILE/EnvProtectionAct1986_06-i0-00.pdf?OpenElement
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Performance Summary
Performance against key indicators 2012

Units Target Actual 2011 2010 2009 2008

Social Performance
Employment and Workforce

Employee initiated turnover No. 7.5 7.5 6.8 4.7 7.2 9.5

Women in senior management - tier 2 % 18.7 12.5 12.5 22.2 22.2 28.6

Women in senior management - tier 3 % 18.7 9.5 10.5 12.5 17.0 10.0

People from culturally diverse backgrounds % 11.5 14.0 8.6 10.2 11.5 10.2

Indigenous Australians % 2.3 1.5 1.4 1.2 1.4 1.5

People with disabilities % 2.1 1.4 1.3 1.3 1.5 1.6

Youth (15-24) % 6.7 4.6 5.0 6.7 6.5 6.1

Significant Injury Frequency Rate No. 8.1 9.6 9.0 7.9 8.3 8.3

Public Amenity

Wastewater Odour Complaints - Major Metro WWTPs No. na 52 66 43 56 117

Public Health - Safe Drinking Water

Metropolitan localities meeting requirements for thermotolerant coliforms % 100.0 100.0 100.0 100.0 100.0 100.0

Metropolitan localities meeting requirements for amoebae (Thermophilic Naegleria) % 100.0 100.0 100.0 100.0 100.0 100.0

Metropolitan localities meeting requirements for health-related chemical quality % 100.0 100.0 100.0 100.0 100.0 100.0

Metropolitan localities meeting requirements for radiological performance % 100.0 100.0 100.0 100.0 100.0 100.0

Country localities meeting requirements for thermotolerant coliforms % 100.0 100.0 100.0 100.0 100.0 100.0

Country localities meeting requirements for amoebae (Thermophilic Naegleria) % 100.0 100.0 100.0 100.0 100.0 100.0

Country localities meeting requirements for health-related chemical quality % 100.0 100.0 100.0 100.0 100.0 98.4

Country localities meeting requirements for radiological performance % 100.0 100.0 100.0 100.0 100.0 100.0

Essential Service Provision

Continuity – properties not affected by interruption > 1 hr % 75.0 80.5 83.3 87.4 89.2 88.7

Water pressure and flow standards % 99.8 100.0 100.0 100.0 99.9 99.9

Water quality faults responsiveness % 95.0 94.5 96.6 95.8 96.2 96.0

Installation of new water connections % 94.0 96.1 97.2 95.1 96.7 95.7

Properties without wastewater overflow % 99.8 99.9 99.8 99.8 99.9 99.9

Demand – Supply Balance

Number of waterwise schools No. 533 533 510 475 423 369

Drought response (number of schemes on restrictions) No. Improve 3 7 1 1 1

Environmental Performance
Ecosystem Protection

Overflows to Swan-Canning - conveyance system No. 0 2 1 3 2 4

Overflows to Swan-Canning - pump stations only No. 0 1 0 36 4 1

Energy and Greenhouse Gases

Electricity consumption per unit of output for water MWh/ML na 1.50 1.30 1.20 1.20 1.20

Electricity consumption per unit of output for wastewater MWh/ML na 0.80 0.75 0.70 0.65 0.66

Total energy consumption TJ na 2,733  2,433  2,244 2,205 2,232

Reported greenhouse gas emissions (CO2 equivalent) kT na 664 604 568 560 448
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2012

Units Target Actual 2011 2010 2009 2008

Materials Use Efficiency

Biosolids re-use (Perth metro) % 100.0 100.0 100.0 100.0 100.0 95.9

Demand-Supply Balance

Perth total per capita water consumption kL Improve to 145kL 135.0 139.3 143.1 149.1 147.0

Economic Performance
Financial Efficiency

Operating cost per property $ 744 740 716 699 624 573

Total cost per property $ 1,856 1,876 1,794 1,762 1,657 1,537

Operating surplus before income tax equivalent $m 745 749 782 768 730 754

Return on assets % 4.2 4.2 4.3 4.2 4.0 4.3

Return on assets targeted % 4.6 4.7 4.7 4.6 4.6 4.5

Return on equity % 5.6 5.7 6.0 6.0 5.8 6.0

Debt to equity % 40.6 49.8 45.3 40.1 32.3 25.1

Interest cover Times 3.2 3.2 3.4 4.4 4.5 5.2

Asset Performance

Blockages per 100km of sewer No. 40.0 17.9 18.8 20.8 18.3 19.9

Leaks and bursts per 100km of main No. 20.0 16.2 17.9 18.9 18.0 17.7

Drainage systems operating in accordance with guidelines % 100.0 100.0 100.0 100.0 100.0 100.0

Stakeholder Performance
Customer Service

Customer complaints – total (1) No. na 11,065 11,466 40,132 35,195 33,749

Written customer complaints (responsiveness) < 15 business days % 90.0 100.0 100.0 100.0 99.5 99.6

Written correspondence answered within 10 days % 90.0 97.5 98.5 98.4 94.8 96.3

Telephone calls to '13' numbers answered within 30 seconds % 70.0 73.3 73.6 74.8 77.3 82.4

Telephone calls to '13' numbers abandoned after 5 seconds % 5.0 2.6 2.4 3.0 3.1 2.7

Telephone calls to '13' numbers first call resolution % 90.0 96.9 96.6 97.1 97.2 96.8

Water supply services provided by agreement - customer notification % 95.0 Compliance Compliance Compliance - -

Water supply services provided by agreement - documented % 90.0 Compliance Compliance Compliance - -

Customer perception of value % 85.0 85.3 83.0 85.0 87.0 88.0

Shareholder Accountability

Responsiveness to priority one enquiries  % 85.0 95.3 96.9 94.4 96.2 96.0

Ethical & Governance Performance
Compliance

Country water allocation licence compliance % 100.0 96.2 94.1 94.2 99.3 99.3

Number of enforcement actions from ERA for non-compliance with operating licence No. 0 0 0 0 0 0

Number of environmental non-compliances reported by DEC No. 0 30 26 6 3 2

Number of legal sanctions for environmental breaches No. 0 0 0 0 0 0

(1) The definition of complaints was changed in 2010/11 to align to industry standards.
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Wastewater
Region Properties Served Properties  

Connected
Total Length  

of Sewers  
(Kilometres)

Number of  
Pumping Stations

Number of  
Treatment Plants

Average Quantity  
of Wastewater  

Treated Daily 
(Megalitres)

Perth 734,361 685,362 11,271 614 10 353.9

Agricultural 9,082 7,543 252 23 15 3.2

Goldfields 6,891 5,694 173 21 5 3.2

Great Southern    22,722 19,051 580 60 16 8.4

Mid West 25,029 18,409 579 69 20 7.4

North West 28,809 26,041 548 60 15 17.9

South West       102,046 85,293 2,149 247 25 36.9

Total 928,940 847,393 15,552 1,094 106 430.9

Water Supply
Region Properties Served Properties  

Connected
Water

Supply
Services

Length of
Mains

(Kilometres)

Water
Supplied(1)

(Megalitres)

Perth 868,641 750,137 651,762 13,291 240,530

Agricultural 23,762 19,507 24,476 8,662 13,498

Goldfields 27,570 24,204 22,894 1,114 13,924

Great Southern  37,923 31,864 32,331 3,801 12,131

Mid West 49,578 38,778 35,213 2,489 18,275

North West 35,962 30,365 26,189 1,435 32,917

South West        105,254 87,546 79,499 2,770 26,441

Total 1,148,692 982,401 872,364 33,562 357,716

(1) Water supplied is the quantity recorded by master meters from 1 July to 30 June.

Principal Statistics

Water Recycling
Area No. Schemes Water Recycling 

 (%)(1)
Average Quantity of

Water Recycled Daily
(ML/d)

Perth-Peel 17 7.9 28.9

Country 63 50.8 28.3

Total 80 13.5 57.2

(1) The percentage of water recycling accounts for the volume of wastewater treated, evaporation and the volume of water recycled.
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Metropolitan Sources of Supply

Source Area of Catchment 
(Square km)

Storage Capacity 
(Megalitres)

Storage at
30/06/2012
(Megalitres)

Percentage
of Maximum

Storage (%)

Output to
30/06/2012
(Megalitres)

Dams

Stirling 252 36,563 21,810 59.7 6,789

Samson 192 3,598 377 10.5 5,085

South Dandalup 313 138,000 11,953 8.7 5,070

North Dandalup 151 60,791 20,317 33.4 3,586

Serpentine and Serpentine Pipehead 693 140,292 33,846 24.1 18,072

Canning 728 90,353 26,279 29.1 22,863

Wungong 128 59,796 33,247 55.6 15,164

Churchman 18 2,241 911 40.7 853

Victoria 37 9,463 4,821 50.9 2,482

Mundaring Weir 1,479 63,597 25,454 40.0 1,422

Total 3,991 604,694 179,015 29.6 81,386

Total Hills Sources Output 81,386

Groundwater

Artesian Bores 33,337

Mirrabooka 19,970

Gwelup 16,820

Wanneroo 40,672

Jandakot 10,944

Neerabup 31,005

Lexia 3,740

Yanchep/Two Rocks 1,301

Total Groundwater Output 157,789

Desalination

Perth Seawater Desalination Plant 49,455

Southern Seawater Desalination Plant 29,392

Total Desalination Output 78,847

Gross Output 318,022

Less Internal Transfers (Mundaring Weir, Victoria Dam, Canning Dam, Serpentine P/H and Jandakot ASR) 60,232

Less Output to South-West Region (including Mandurah) 14,114

Less System Losses (including riparian releases) 3,145

Water Supplied to Metropolitan Area 240,530
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Drainage
Region Properties 

Served
Length of Drains 

Controlled 
(Kilometres)

Declared  
Drainage Area 

(Hectares)

Perth 372,239 949 90,585

Great Southern    n/a 124 39,321

South West       n/a 1,762 321,324

Total 372,239 2,835 451,230

Irrigation
Region Irrigation  

Accounts
Length of  

Channels & Drains 
(Kilometres)

Area Irrigated 
(Hectares)

Water Supplied 
(Megalitres)

South West (Preston Valley)(1) n/a n/a n/a 338

South West (SWID)(2) n/a n/a n/a 73,022

Mid West(3) n/a n/a n/a 5,772

North West(4) 119 34 842 137,042

Total 119 34 842 216,174

(1) Preston Valley District was transferred to a farmer-run co-operative in July 1998.

(2) South-West Irrigation District (SWID) was transferred to a farmer-run co-operative in August 1996.

(3) Mid-West irrigation district was transferred to the Gascoyne Water Co-operative on 1 July 2003.

(4) North-West irrigation is managed by the Ord Irrigation Co-operative (established in 2002). However, the Water Corporation  
maintains responsibility for a number of customers.

Employees (FTEs as at 30 June 2011)

Metropolitan 2,096

Country 814

Total 2,910
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Five-Year Statistical Summary

Units 2011/12 2010/11 2009/10 2008/09 2007/08

Financial Data
Total Revenue $'000 2,057,470 1,999,330 1,893,882 1,748,220 1,671,549

Operating Subsidy $'000 450,383 483,153 500,413 443,521 399,363

Operating Expenses $'000 740,019 707,128 669,886 598,551 538,788

Depreciation / Amortisation $'000 367,459 341,723 322,712 301,298 282,258

Net Interest Expense $'000 200,819 169,471 133,281 117,791 96,468

Income Tax Equivalent Expense $'000 221,941 229,854 229,613 218,144 227,771

Operating Surplus After Tax Equivalent $'000 527,232 551,154 538,390 512,436 526,663

Transfer to / from Reserves $'000 48,878 53,289 38,819 63,860 76,801

Long Term Debt $'000 4,630,775 4,165,000 3,590,000 2,845,000 2,160,044

New Works Investment (excluding developers take-over works) $'000 903,013 977,100 1,166,200 1,041,600 809,800

Short Term Liquidity Facility $'000 25,000 10,000 50,000 50,000 55,000

New Borrowings $'000 480,775 535,000 745,000 685,000 405,000

Operating Data
Water Supply Services
Annual Volume of Water Supplied ML 357,716 358,995 369,127 361,947 352,355

Number of Properties Served No. 1,148,692 1,136,690 1,114,369 1,092,776 1,066,964

Number of Properties Connected 982,401 972,009 953,465 930,609 910,530

Length of Mains km 33,562 33,566 33,186 32,916 32,635

Wastewater Services
Average Volume of Wastewater Treated Daily ML 431 410 412 405 405

Number of Properties Served No. 928,940 924,854 904,174 884,155 859,628

Number of Properties Connected 847,393 840,312 816,359 789,903 763,677

Length of Sewers km 15,552 15,453 15,199 15,002 14,684

Water Recycling
Wastewater recycled % 13.5 13.3 12.3 12.1 11.9

Drainage Services .
Number of Properties Served (Metropolitan) No. 372,239 364,087 346,796 339,127 332,371

Length of Drains km 2,835 2,835 2,835 2,838 2,826

Irrigation Services
Volume of Water Delivered ML 216,174 250,871 241,680 240,105 352,440

Employees
Total number of employees No. 3,062 3,015 3,048 2,923 2,679

Total number of full-time equivalents (FTEs) No. 2,910 2,878 2,931 2,798 2,549

Total number of FTEs (year-end average) No. 2,884 2,910 2,880 2,685 2,496

All financial figures are expressed in dollars of the day. 
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Statement of Comprehensive Income 
for the year ended 30 June 2012

   Note 2012  2011
    $M $M

Revenue   2 2,054 2,000
Net gain on disposal of property, plant  
and equipment    3 -
Expenses   3 (1,107) (1,049)

Results from operating activities   950 951

Financial income   5 3
Financial expenses   (206) (172)

Net financing costs  4 (201) (169)

Surplus before income tax equivalent  749 782
Income tax equivalent expense  5 (222) (230)

Surplus for the year   527 552

Other comprehensive income    - 
-

Total comprehensive income for the year  527 552

The above Statement of Comprehensive Income is to be read in conjunction with the 
accompanying notes.
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Balance Sheet 
as at 30 June 2012

  Note 2012 2011
   $M $M

Current assets
 Cash and cash equivalents  26 4
 Trade and other receivables 6 189 143
 Inventories  12 11
 Assets classified as held for sale  - 1

Total current assets   227 159

Non-current assets
 Trade and other receivables 6 13 13
 Property, plant and equipment 7 14,517 13,924
 Intangible assets 8 121 123

Total non-current assets   14,651 14,060

Total assets    14,878 14,219

Current liabilities
 Trade and other payables  277 250
 Interest-bearing loans and borrowings 9 25 10
 Income tax equivalent payable  38 68
 Provisions 11 4 3
 Employee benefits 12 101 97
 Other liabilities 13 37 18

Total current liabilities   482 446

Non-current liabilities
 Interest-bearing loans and borrowings 9 4,631 4,165
 Deferred tax equivalent liabilities 10 336 332
 Provisions 11 13 15
 Employee benefits 12 52 45
 Other liabilities 13 23 6

Total non-current liabilities   5,055 4,563

Total liabilities    5,537 5,009

Net assets    9,341 9,210

  Note 2012 2011
   $M $M

Equity
 Contributed equity 14 7,329 7,329
 Reserves  675 627
 Retained earnings  1,337 1,254

Total equity    9,341 9,210

The above balance sheet is to be read in conjunction with the accompanying notes.
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Statement of Changes In Equity

for the year ended 30 June 2012
 Contributed Equity Reserves Retained Earnings Total
 $M $M $M $M

Opening balance at 1 July 2011 7,329 627 1,254 9,210
Total comprehensive income for the year
Surplus for the year - - 527 527
Transfer to developers’ contribution reserve (net of tax equivalent) - 48 (48) -

Total comprehensive income for the year - 48 479 527

Transactions with owners, recorded directly in equity
Contributions by and distributions to owners
Equity contributions - - - -
Dividends paid - - (396) (396)

Total transactions with owners - - (396) (396)

Closing balance at 30 June 2012 7,329 675 1,337 9,341

for the year ended 30 June 2011

 Contributed Equity Reserves Retained Earnings Total
 $M $M $M  $M

Opening balance at 1 July 2010 7,327 573 1,177 9,077
Total comprehensive income for the year
Surplus for the year - - 552 552

Transfer to developers’ contribution reserve (net of tax equivalent) - 54 (54)

Total comprehensive income for the year - 54 498 552

Transactions with owners, recorded directly in equity
Contributions by and distributions to owners
Equity contributions 2 - - 2
Dividends paid - - (421) (421)

Total transactions with owners 2 - (421) (419)

Closing balance at 30 June 2011 7,329 627 1,254 9,210

The above statement of changes in equity is to be read in conjunction with the accompanying notes.
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Cash Flow Statement

for the year ended 30 June 2012
  Note 2012 2011
  $M $M

Cash flows from operating activities
 Cash receipts from customers  1,289 1,185
 Interest received  5 3
 Interest paid  (237) (222)
 Cash paid to suppliers and employees  (791) (729)
 Income tax equivalents paid  (249) (200)
 Government grants  28 26
 Operating Subsidy (OS) contributions  450 483
 Developers’ contributions  96 123
 GST received  94 134
 Other fees and charges  97 101

Net cash from operating activities 15  782 904

Cash flows from investing activities
 Acquisition of property, plant and equipment  (826) (1,035)
 Acquisition of intangible assets  (19) (13)
 Proceeds from sale of property, plant and equipment  2 1
 Deposits  (2) (9)

Net cash used in investing activities   (845) (1,056)

Cash flows from financing activities  
 Net proceeds from borrowings  481 535
 Dividends paid  (396) (421)
 Equity contributions  - 2

Net cash from financing activities   85 116

Net increase / (decrease) in cash and cash equivalents 22 (36)

Cash and cash equivalents at 1 July  4 40

Cash and cash equivalents at 30 June   26 4

The above cash flow statement is to be read in conjunction with the  
accompanying notes.
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Notes to the Financial Report

Note 1  Summary of significant accounting 
policies

1.1 Reporting entity

Water Corporation (the “Corporation”) is a corporation 
domiciled in Australia.  The address of the Corporation’s 
registered office is 629 Newcastle St Leederville WA 
6007.  The Corporation is a not-for-profit entity 
primarily involved in the provision of water and 
wastewater services.

1.2 Basis of preparation

1.2.1 Statement of compliance

The financial report is a general purpose financial 
report which has been prepared in accordance with 
the Water Corporation Act 1995 and Australian 
Accounting Standards (including Australian 
Interpretations) adopted by the Australian 
Accounting Standards Board (AASB) except for AASB 
124 Related Party Disclosures (which is not applicable 
to not-for-profit entities). 

The financial statements were approved by the Board 
of Directors on 20 August 2012.

1.2.2 Basis of measurement

The financial report is prepared on the accrual 
accounting basis and in accordance with the 
historical cost convention, except for certain financial 
assets and financial liabilities which are stated at their 
fair value.  The methods used to measure fair values 
are discussed further in Note 1.29.

1.2.3 Functional and presentation currency

The financial report is presented in Australian dollars, 
which is the Corporation’s functional currency.

All financial information presented in Australian 
dollars has been rounded to the nearest million 
unless otherwise stated.

1.2.4 Use of estimates and judgements

The preparation of the financial report requires 
management to make judgements, estimates and 
assumptions that affect the application of accounting 
policies and the reported amounts of assets, liabilities, 
income and expenses.  Actual results may differ from 
these estimates.

Estimates and underlying assumptions are reviewed 
on an ongoing basis.  Revisions to accounting 
estimates are recognised in the period in which the 
estimate is revised and in any future periods affected.

Information about critical judgements in applying 
accounting policies that have the most significant 
effect on the amounts recognised in the financial 
report are described below:

• Impairment of intangible asset with an 
indefinite useful life

The Corporation assesses whether the intangible 
asset with an indefinite useful life is impaired at least 
annually in accordance with the accounting policy in 
Note 1.17.  These calculations involve an estimation 
of the recoverable amount of the intangible asset 
with an indefinite useful life.

Information about assumptions and estimation 
uncertainties that have a significant risk of resulting in 
a material adjustment within the next financial year 
are described below:

• Unbilled revenue

The Corporation calculates unbilled water revenue 
using a combination of actual and estimated 
monthly water usage and revenue.  Estimated 
monthly water usage is based on historical usage 
patterns adjusted to account for abnormal weather 
conditions.  The average price increase relating to 
volumetric water usage is applied to the estimated 
water volumes.

• Provision for long service leave

The method used in calculating the Provision for 
Long Service Leave is discussed in Note 1.22.1.

• Provision for site restoration

The provision for site restoration costs is calculated 
based on a probability weighted estimate of costs to 
investigate and remediate each site.  The timing and 
extent of restoration work required is based on the 
classification allocated by the Department of 
Environment and Conservation and the findings of 
preliminary and detailed investigations. 

• Defined benefit superannuation fund 
obligations

Various actuarial assumptions are utilised in the 
determination of the Corporation’s defined benefit 
superannuation fund obligations.  These assumptions 
are discussed in Note 1.22.6.2.

• Valuation of financial instruments

The methods used in determining the fair values of 
financial instruments are discussed in Note 1.29.

1.3 Significant accounting policies

The accounting policies set out below have been 
applied consistently to all periods presented in this 
financial report.

1.4 Revenue

(a) Revenue from annual service charges and 
volume charges is shown in the Statement of 
Comprehensive Income as the amounts levied 
and billed for the period, including interest on 
overdue amounts, less discounts allowed for 
prompt payment and rebates/concessions 
allowed to entitled customers.  Revenue also 
includes an estimate for the value of water 
consumed but not billed at reporting date.
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(b) Other fees and charges include design fees, 
building fees, industrial waste charges, plumbing 
inspection fees, sewerage testing fees, fire service 
charges and other miscellaneous revenue 
received.  

(c) Government grants are recognised as revenue 
when evidence exists to support the passing of 
control of the benefit and there is reasonable 
assurance that they will be received.

(d) Rental income is recognised in the Statement of 
Comprehensive Income on a straight-line basis 
over the term of the lease.

(e) Operating Subsidy (OS) contributions are 
recognised as revenue when there is reasonable 
assurance that they will be received and the 
Corporation has complied with the conditions 
attached to them.  OSs are received from the 
State Government for:

• costs in respect of country water, sewerage, 
drainage and irrigation services;

• infill sewerage program; and

• revenue foregone, plus agreed administration 
costs, from rebates and concessions to 
Pensioners, Seniors and various exempt bodies 
on annual service charges, water consumption 
charges and other fees and charges.

(f ) Developers’ contributions are recognised as 
revenue at fair value when received.  The 
Corporation receives capital contributions from 
external parties in the form of either assets or 
cash.  These are commonly referred to as 
Developers’ Contributions and consist of:

• headworks contributions - developers are 
required to make standard contributions 
towards the cost of headworks necessary to 
provide reticulation services within a 
subdivision;

• handover works - as a condition of 
subdivision, developers are required to 
provide water, and in most areas sewerage 
services, to individual blocks.  These services 
are connected to the existing system and 
handed over to the Corporation free of 
charge;

• work performed for developers - as an 
alternative to developers arranging for the 
installation of reticulation services, the 
Corporation may be requested to provide 
these with the developer paying the cost at 
an agreed quotation; and

• notional capital surcharge - companies 
supplied water through special agreements 
are required to make additional capital 
payments if they exceed the quota of water 
they have paid for.

The after-tax equivalent value of handover works is 
excluded from the base used to calculate dividend 
payments and is annually appropriated to a reserve.

1.5  Gain or loss on disposal of property, plant 
and equipment

Gain or loss on disposal of property, plant and 
equipment is included at the date control passes to 
the buyer, usually when an unconditional contract of 
sale is signed.

Any gain or loss on disposal of an item of property, 
plant and equipment (calculated as the difference 
between the net proceeds from disposal and the 
carrying amount of the item) is recognised in  
surplus or deficit.

1.6 Leases

Leases under which the Corporation assumes 
substantially all the risks and rewards of ownership 
are classified as finance leases.  Other leases are 
classified as operating leases.

1.6.1 Finance leases

Upon initial recognition, the leased asset is measured 
at an amount equal to the lower of its fair value and 
the present value of the minimum lease payments.  
Minimum lease payments made under finance leases 
are apportioned between the finance expense and 
the reduction of the outstanding liability.  The finance 
expense is allocated to each period during the lease 
term so as to produce a constant periodic rate of 
interest on the remaining balance of the liability.  
Contingent lease payments are accounted for by 
revising the minimum lease payments over the 
remaining term of the lease when the lease 
adjustment is confirmed.

1.6.2 Operating leases

Payments made under operating leases are 
recognised in the Statement of Comprehensive 
Income on a straight-line basis over the term of the 
lease.  Lease incentives received are recognised as an 
integral part of the total lease expense, over the term 
of the lease.

1.6.3 Determining whether an arrangement 
contains a lease

At inception of an arrangement, the Corporation 
determines whether such an arrangement is or 
contains a lease.  A specific asset is the subject of a 
lease if fulfilment of the arrangement is dependent 
on the use of that specified asset.  An arrangement 
conveys the right to use the asset if the arrangement 
conveys to the Corporation the right to control the 
use of the underlying asset.  At inception or upon 
reassessment of the arrangement, the Corporation 
separates payments and other consideration required 
by such an arrangement into those for the lease and 
those for other elements on the basis of their relative 
fair values.  If the Corporation concludes for a finance 
lease that it is impracticable to separate the payment 
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reliably, an asset and a liability are recognised at an 
amount equal to the fair value of the underlying 
asset.  Subsequently, the liability is reduced as 
payments are made and an imputed finance charge 
on the liability is recognised using the Corporation’s 
incremental borrowing rate.

1.7 Net financing costs

1.7.1 Financial income

Financial income comprises interest income on funds 
invested.  Interest income is recognised as it accrues, 
using the effective interest method.

1.7.2 Financial expenses

Financial expenses comprise interest expense on 
borrowings calculated using the effective interest 
method and net losses on re-measurement of cash 
flow hedges at fair value (see Note 1.25.1).  The 
interest expense component of finance lease payments 
is recognised in the Statement of Comprehensive 
Income using the effective interest method.

Borrowing costs are expensed as incurred except 
where they relate to the financing of projects under 
construction where they are capitalised up to the 
date of commissioning. 

Foreign currency gains and losses are reported on a 
net basis.

1.8  National Taxation Equivalent Regime 
(NTER)

The Corporation is exempt from the Commonwealth 
of Australia’s Income Tax Assessment Act 1936 but 
makes income tax equivalent payments to the 
Western Australian Government.  The Corporation 
entered into the NTER environment on 1 July 2001 
having previously operated under the state-based 

Taxation Equivalent Regime.  While tax equivalent 
payments are remitted to the Department of 
Treasury, the Corporation’s tax equivalent is subject to 
Australian Tax Office (ATO) administration.  The 
calculation of the liability in respect of these tax 
equivalents governed by the Income Tax 
Administration Acts and the NTER guidelines as 
agreed by the State Government. 

1.9 Income tax equivalent

Tax equivalent expense comprises current and 
deferred tax equivalent. Current tax equivalent and 
deferred tax equivalent is recognised in the 
Statement of Comprehensive Income except to the 
extent that it relates to items recognised directly in 
equity, in which case it is recognised in equity.  

Current tax equivalent is the expected tax equivalent 
payable on the taxable income for the year, using tax 
rates enacted or substantively enacted at reporting 
date, and any adjustment to tax equivalent payable in 
respect of previous years. 

Deferred tax equivalent is recognised in respect of 
temporary differences between the carrying amounts 
of assets and liabilities for financial reporting purposes 
and the amounts used for taxation purposes.   

Deferred tax equivalent is measured at the tax rates 
that are expected to be applied to the temporary 
differences when they reverse, based on the laws that 
have been enacted or substantively enacted by 
reporting date.

In determining the amount of current and deferred 
tax equivalent the Corporation takes into account the 
impact of uncertain tax equivalent positions and 
whether additional tax equivalents and interest may 
be due.  The Corporation believes that its accruals for 

tax equivalent liabilities are adequate for all open tax 
years based on its assessment of many factors, 
including interpretations of tax law and prior 
experience. This assessment relies on estimates and 
assumptions and may involve a series of judgements 
about future events. New information may become 
available that causes the Corporation to change its 
judgement regarding the adequacy of existing tax 
equivalent liabilities; such changes to tax equivalent 
liabilities will impact tax equivalent expense in the 
period that such a determination is made.

Deferred tax equivalent assets and liabilities are offset 
if there is a legally enforceable right to offset current 
tax equivalent liabilities and assets, and they relate to 
income tax equivalents levied by the same tax 
authority on the same taxable entity, or on different 
tax entities, but they intend to settle current tax 
equivalent liabilities and assets on a net basis or their 
tax equivalent assets and liabilities will be realised 
simultaneously.

A deferred tax equivalent asset is recognised to the 
extent that it is probable that future taxable surpluses 
will be available against which the temporary 
difference can be utilised.  Deferred tax equivalent 
assets are reviewed at each reporting date and are 
reduced to the extent that it is no longer probable 
that the related tax equivalent benefit will be realised.

1.10 Dividends

Dividends are recognised as a liability in the period in 
which they are declared.

1.11 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand 
and in banks.
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1.12 Trade and other receivables

Trade and other receivables are stated at their 
amortised cost less provision for impairment losses 
(see Note 1.17) and are normally settled within  
30 days.

1.13 Inventories

Inventories consist of consumable engineering 
supplies and spares required for maintenance and 
operation of systems and general construction works.  
Inventories are measured at cost and adjusted when 
applicable for any loss of service potential.

1.13.1 Diminution of inventories

An allowance is maintained to allow for the 
diminution in the value of inventories due to 
obsolescence and items being surplus to 
requirements. 

1.14 Assets held for sale

Land held for sale is valued at the lower of cost and 
fair value less costs to sell.  Cost does not include 
rates and local government tax equivalents, which 
are expensed as incurred.

1.15 Property, plant and equipment

1.15.1 Recognition and measurement

1.15.1.1 Owned assets

Property, plant and equipment represent the capital 
works and plant required for the operation of the 
Corporation and comprises:

(a) works carried out under the capital investment 
program, which are initially recorded at cost.  
Cost includes direct materials and labour 
together with a proportion of management 
expenses directly related to bringing the asset to 
its working condition, and capitalisation of 
interest directly attributable to major works with 

an estimated cost greater than $5 million.  
Interest costs incurred on external borrowings 
specifically raised for the acquisition or 
construction of qualifying assets are capitalised;

(b) works carried out by developers or going 
concerns, which are taken over by the 
Corporation free of charge are recorded at cost, 
being the fair value at the date of acquisition; and

(c) other property, plant and equipment, which are 
initially recorded at cost of acquisition plus 
incidental costs directly attributable to the 
acquisition.

Items of property, plant and equipment are stated at 
cost or deemed cost less accumulated depreciation 
(see Note 1.15.3) and impairment losses (see  
Note 1.17).

1.15.1.2 Leased assets

Property, plant and equipment acquired by way of a 
finance lease is stated at an amount equal to the 
lower of its fair value and the present value of the 
minimum lease payments at inception of the lease, 
less accumulated depreciation (see Note 1.15.3) and 
impairment losses (see Note 1.17). 

1.15.2 Subsequent costs

The Corporation recognises in the carrying amount 
of an item of property, plant and equipment the 
following:

(a) the cost of replacement parts of an item is 
included when that cost is incurred, if it is 
probable that the future economic benefits 
embodied within the item will flow to the 
Corporation and the cost of the item can be 
measured reliably.  The carrying amounts of those 
parts that are replaced are derecognised.  

(b) the cost of regular major inspection if it is 
probable that the future economic benefits 
embodied within the item will flow to the 
Corporation and the cost of the item can be 
measured reliably.  Any remaining carrying 
amount of the cost of the previous inspection is 
derecognised.

All other costs are recognised in the Statement of 
Comprehensive Income as an expense when incurred. 

1.15.3 Depreciation

In order to recognise the loss of service potential of 
property, plant 

and equipment, depreciation is recognised in the 
Statement of Comprehensive Income on a straight-
line basis over the estimated useful lives of each part 
of an item of property, plant and equipment, making 
allowance where appropriate for residual values.  
Leased assets are depreciated over the shorter of the 
lease term and their useful lives unless it is reasonably 
certain that the Corporation will obtain ownership at 
the end of the lease term.  Land is not depreciated.  
The asset lives are reviewed annually, taking into 
account commercial and technical obsolescence, as 
well as normal wear and tear.

Property, plant and equipment, excluding freehold 
land, are depreciated over the following useful lives:

 Life (years)

Pipelines and fittings  4 - 151
Dams, reservoirs, bores and tanks  3 - 200
Ocean outfalls  25 - 100
Pump stations and treatment plants 4 - 120
Drains and channels 5 - 150
Other structures   5 - 120
Plant and equipment   3 - 85
Buildings and associated works  4 - 150
Computer equipment 3 - 15
Vehicles and mobile plant 3 - 33
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1.16 Intangible assets

1.16.1 Computer software

Computer software consists of software which is not 
integral to the hardware, such as SAP and Grange.  
Computer software is stated at cost less accumulated 
amortisation (see Note 1.16.7) and accumulated 
impairment losses (see Note 1.17).

1.16.2 Intellectual property

Expenditure on internally generated intellectual 
property is recognised at cost less accumulated 
amortisation (see Note 1.16.7) and accumulated 
impairment losses (see Note 1.17).

1.16.3 Water entitlements

Water entitlements have been purchased by the 
Corporation and have been recognised initially at the 
cost of acquiring the entitlements plus incidental 
costs directly attributable to the acquisition.  As the 
water resources pertaining to the entitlements are 
considered to be indefinite, these entitlements are 
considered to have an indefinite useful life and are 
tested annually for impairment (see Note 1.17).

1.16.4 Renewable energy certificates

Expenditure on renewable energy certificates is 
recognised at market valuation when earned (this 
occurs on registration) less accumulated impairment 
losses (see Note 1.17).

1.16.5 Easements

Expenditure on easements is recognised at cost less 
accumulated impairment losses (see Note 1.17).

1.16.6 Subsequent expenditure

Subsequent expenditure is capitalised only when it 
increases the future economic benefits embodied in 
the specific asset to which it relates.  All other 
expenditure is recognised in the Statement of 
Comprehensive Income when incurred.

1.16.7 Amortisation

Amortisation is calculated over the cost of the asset, 
or another amount substituted for cost, less its 
residual value.

Amortisation of computer software and intellectual 
property is recognised in the Statement of 
Comprehensive Income on a straight-line basis over 
the estimated useful lives of intangible assets, unless 
such lives are indefinite.  Intangible assets with 
indefinite useful lives are systematically tested for 
impairment at each reporting date.

Intangible assets, excluding water entitlements, are 
amortised over the following useful lives:

 Life (years)

Computer software  3 - 13
Intellectual property  10 

Amortisation methods, useful lives and residual 
values are reviewed at each financial year-end and 
adjusted if appropriate.

1.16.8 Research and development expenditure

Expenditure on research activities, undertaken with 
the prospect of gaining new scientific or technical 
knowledge and understanding, is recognised in the 
Statement of Comprehensive Income when incurred.

Development activities involve a plan or design for 
the production of new or substantially improved 
products and processes.  Development expenditure 
is capitalised only if development costs can be 
measured reliably, the product or process is 
technically and commercially feasible, future 
economic benefits are probable and the Corporation 
intends to and has sufficient resources to complete 
development and to use or sell the asset. 

The expenditure capitalised includes the cost of 
materials, direct labour and an appropriate 
proportion of overheads that are directly attributable 
to preparing the asset for its intended use.  Other 
development expenditure is recognised in the 
Statement of Comprehensive Income when incurred.  

Capitalised development expenditure is measured at 
cost less accumulated amortisation (see Note 1.16.7) 
and accumulated impairment losses (see Note 1.17). 

1.17 Impairment

1.17.1 Financial assets

A financial asset is assessed at each reporting date to 
determine whether there is any objective evidence 
that it is impaired.  A financial asset is impaired if 
objective evidence indicates that a loss event has 
occurred after the initial recognition of the asset, and 
that the loss event had a negative effect on the 
estimated future cash flows of that asset that can be 
estimated reliably. 

Objective evidence that financial assets are impaired 
can include default or delinquency by a debtor, 
restructuring of an amount due to the Corporation 
on terms that the Corporation would not consider 
otherwise and indications that a debtor will enter 
bankruptcy.  

The Corporation considers evidence of impairment 
for financial assets at both a specific asset and 
collective level.  All individually significant financial 
assets are assessed for specific impairment.  All 
individually significant financial assets found not to 
be specifically impaired are then collectively assessed 
for any impairment that has been incurred but not 
yet identified.  Financial assets that are not 
individually significant are collectively assessed for 
impairment by grouping together financial assets 
with similar risk characteristics.
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In assessing collective impairment the Corporation 
uses historical trends of the probability of default, 
timing of recoveries and the amount of loss incurred, 
adjusted for management’s judgement as to whether 
current economic and credit conditions are such that 
the actual losses are likely to be greater or less than 
suggested by historical trends.

An impairment loss in respect of a financial asset 
measured at amortised cost is calculated as the 
difference between its carrying amount, and the 
present value of the estimated future cash flows 
discounted at the original effective interest rate.

All impairment losses are recognised in the 
Statement of Comprehensive Income.  

An impairment loss is reversed if the reversal can be 
related objectively to an event occurring after the 
impairment loss was recognised.  For financial assets 
measured at amortised cost, the reversal is recognised 
in the Statement of Comprehensive Income. 

1.17.2 Non-financial assets

The carrying amounts of the Corporation’s non-
financial assets, other than inventories and deferred 
tax equivalent assets, are reviewed at each reporting 
date to determine whether there is any indication of 
impairment.  If any such indication exists then the 
asset’s recoverable amount is estimated.  For 
intangible assets that have indefinite lives or that are 
not yet available for use, recoverable amount is 
estimated at each reporting date.

An impairment loss is recognised if the carrying 
amount of an asset exceeds its recoverable amount.  
Impairment losses are recognised in the Statement of 
Comprehensive Income.

The recoverable amount of an asset is the greater of 
its value in use and its fair value less costs to sell.  
Value in use for not–for-profit entities is determined 

using the depreciated replacement cost of the asset 
when the future economic benefits of the asset are 
not primarily dependent on the asset’s ability to 
generate net cash inflows and where the Corporation 
would, if deprived of the asset, replace its remaining 
future economic benefits.

Impairment losses recognised in prior periods are 
assessed at each reporting date for any indications 
that the loss has decreased or no longer exists. An 
impairment loss is reversed if there has been a 
change in the estimates used to determine the 
recoverable amount.  An impairment loss is reversed 
only to the extent that the asset’s carrying amount 
does not exceed the carrying amount that would 
have been determined, net of depreciation or 
amortisation, if no impairment loss had been 
recognised. 

1.18 Pensioner rate deferrals

Pensioner rate deferrals are annual service charges 
deferred by eligible pensioners, which will be realised 
on sale of property or from the estate.  Interest at 
market rates is not charged to customers on the 
deferred amounts, but is recouped from the State 
Government in the form of Operating Subsidies.

1.19 Trade and other payables

Trade and other payables are stated at amortised cost 
and are normally settled within 30 days.

1.20 Interest-bearing borrowings

Interest-bearing borrowings are recognised initially at 
fair value less attributable transaction costs.  
Subsequent to initial recognition, interest-bearing 
borrowings are recognised at amortised cost with 
any difference between cost and redemption value 
being recognised in the Statement of Comprehensive 
Income over the period of the borrowings on an 
effective interest basis.

1.21 Provisions

A provision is recognised if, as a result of a past event, 
the Corporation has a present legal or constructive 
obligation that can be measured reliably, and it is 
probable that an outflow of economic benefits will 
be required to settle the obligation.  Provisions are 
determined by discounting the expected future cash 
flows at a pre-tax rate that reflects current market 
assessments of the time value of money and the risks 
specific to the liability.  The unwinding of the 
discount is recognised as finance cost.

1.21.1 Insurance

A provision for insurance is recognised when an 
incident occurs and a claim is received from an 
external party.  The amount provided for is up to the 
agreed deductible level which is determined with the 
Corporation’s insurer.

1.21.2 Workers’ compensation

The Corporation self-insures for risks associated with 
workers’ compensation for claims relating to pre 1 
July 1997 events.  Outstanding claims are recognised 
when an incident occurs that may give rise to a claim 
and are measured at the cost that the Corporation 
expects to incur in settling the claims, discounted 
using a government bond rate with a maturity date 
approximating the terms of the Corporation’s 
obligation.

1.21.3 Site restoration

A provision for site restoration costs is recognised 
when: there is either a legal or constructive obligation 
to restore a site; the land is contaminated; it is 
probable a restoration expense will be incurred; and 
the costs can be estimated reasonably.
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1.22 Employee benefits

1.22.1 Long service leave

A Provision for Long Service Leave is maintained to 
provide for employee long service leave benefits 
which are assessed on the basis of calculated leave 
liabilities for employee service to reporting date.

These liabilities include 100 per cent of the value of 
outstanding entitlements available to employees at 
reporting date plus 95 per cent of the value of 
pro-rata long service leave liability accrued to 
reporting date. Values are calculated using expected 
future increases in wage and salary rates including 
related on-costs and expected settlement dates, and 
are discounted using the rates attached to the 
Commonwealth Government bonds at reporting 
date which have maturity dates approximating the 
terms of the Corporation’s obligations.

1.22.2 Annual leave

A Provision for Annual Leave is maintained to provide 
for annual leave benefits which are assessed on the 
basis of calculated leave entitlements at reporting date.

Values are calculated at undiscounted amounts 
based on wage and salary rates that the Corporation 
expects to pay as at reporting date including related 
on-costs.

1.22.3 Purchased leave

A Provision for Purchased Leave is maintained to 
provide for purchased leave benefits which are 
assessed on the basis of calculated leave entitlements 
at reporting date.  

This scheme allows employees to purchase up to 12 
additional weeks leave per annum by agreeing to a 
reduced salary rate over 52 weeks of the year.  The 
minimum amount of leave available to be purchased 
is 1 week. 

This scheme also allows employees to take reduced 
salary of eighty percent for four years and have paid 
leave for the whole of the fifth year at eighty percent 
of their salary.

Values are calculated at undiscounted amounts 
based on wage and salary rates that the Corporation 
expects to pay as at reporting date including related 
on-costs.

1.22.4 Termination benefits

Termination benefits are recognised as an expense 
when the Corporation is demonstrably committed, 
without realistic possibility of withdrawal, to a  
formal detailed plan to terminate employment  
before the normal retirement date.  Termination 
benefits for voluntary redundancies are recognised 
if the Corporation has made an offer encouraging 
voluntary redundancy, it is probable that the offer  
will be accepted, and the number of acceptances can 
be estimated reliably.

1.22.5 Non-monetary benefits

Non-accumulating non-monetary benefits, such as 
medical care, housing, cars and free or subsidised 
goods and services, are expensed based on the net 
marginal cost to the Corporation as the benefits are 
taken by the employees.

1.22.6 Superannuation 

1.22.6.1 Defined contribution plans

The Corporation sponsors the following defined 
contribution plan: 

• Water Corporation Superannuation Plan (WCSP) 
for former non-contributory members of the 
West State Superannuation Fund and those 
employees who are not members of the Gold 
State Superannuation Scheme (GSSS).

The trustee company, Water Corporation 
Superannuation Pty Ltd, manages the WCSP which 
was established in November 1997.  The company 
comprises six directors, three of whom are 
nominated by the Water Corporation and the other 
three are elected by the WCSP members. 

A defined contribution plan is a post-employment 
benefit plan under which an entity pays fixed 
contributions into a separate entity and will have no 
legal or constructive obligation to pay further 
amounts.

Obligations for contributions to defined contribution 
plans are recognised as an employee benefit expense 
in the Statement of Comprehensive Income in the 
periods during which services are rendered by 
employees.  Prepaid contributions are recognised as 
an asset to the extent that a cash refund or a 
reduction in future payments is available. 

1.22.6.2 Defined benefit plans 

The Corporation sponsors the following defined 
benefit plans:

(a) State Superannuation Pension Fund (Pension 
Scheme), which closed to contributory members 
on 15 August 1986; and

(b) GSSS, a lump sum scheme which was opened to 
contributory members on 1 July 1987 and closed 
on 29 December 1995.

A defined benefit plan is a post-employment benefit 
plan other than a defined contribution plan.  

The Corporation’s net obligation in respect of defined 
benefit plans is calculated separately for each plan by 
estimating the amount of future benefit that 
employees have earned in return for their service in 
the current and prior periods.  That benefit is 
discounted to determine its present value, and any 
unrecognised past service costs and the fair value of 
any fund assets are deducted.
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The discount rate is the yield at the reporting date  
on government bonds that have maturity dates 
approximating the terms of the Corporation’s 
obligations.  The calculation is performed annually by 
a qualified actuary using the projected unit credit 
method.  When the calculation results in a benefit to 
the Corporation, the recognised asset is limited to the 
total of any unrecognised past service costs and the 
present value of economic benefits available in the 
form of any future refunds from the plan.  In order to 
calculate the present value of economic benefits, 
consideration is given to any minimum funding 
requirements that apply to any plan in the 
Corporation.  An economic benefit is available to the 
Corporation if it is realisable during the life of the 
plan, or on settlement of the plan liabilities.

When the benefits of a fund are improved, the 
portion of the increased benefit relating to past 
service by employees is recognised as an expense in 
the Statement of Comprehensive Income on a 
straight-line basis over the average period until the 
benefits become vested.  To the extent that the 
benefits vest immediately, the expense is recognised 
immediately in the Statement of Comprehensive 
Income.

1.23 Reserves

1.23.1 Hedge reserve

The hedge reserve is used to record the effective 
portion of the cumulative net change in the fair value 
of cash flow hedging instruments related to hedged 
transactions that have not yet occurred.

1.23.2 Developers’ contribution reserve

The developers’ contribution reserve is used to record 
the non-cash developer contributions, net of tax 
equivalents, that form part of the funding of new 
assets acquired by the Corporation.

1.24 Foreign currency transactions

Transactions in foreign currencies are translated to 
Australian Dollars at exchange rates at the dates of 
the transactions.  Monetary assets and liabilities 
denominated in foreign currencies at reporting date 
are retranslated to the functional currency at the 
foreign exchange rate at that date.  The foreign 
currency gain or loss on monetary items is the 
difference between amortised cost in the functional 
currency at the beginning of the period, adjusted for 
effective interest and payments during the period, 
and the amortised cost in foreign currency translated 
at the exchange rate at the end of the period.  
Non-monetary assets and liabilities denominated in 
foreign currencies that are measured at fair value are 
retranslated to the functional currency at the 
exchange rate at the date that the fair value was 
determined. Foreign currency differences arising on 
retranslation are recognised in the Statement of 
Comprehensive Income.

1.25 Derivative financial instruments

The Corporation uses derivative financial instruments 
to hedge its exposure to foreign exchange risks 
arising from operational activities.  In accordance 
with the treasury policy, the Corporation does not 
hold or issue derivative financial instruments for 
trading purposes.  However, derivatives that do not 
qualify for hedge accounting are accounted for as 
trading instruments through surplus or deficit.

Embedded derivatives are separated from the host 
contract and accounted for separately if the 
economic characteristics and risks of the host 
contract and the embedded derivative are not closely 
related, a separate instrument with the same terms as 
the embedded derivative would meet the definition 
of a derivative, and the combined instrument is not 
measured at fair value through surplus or deficit.

On initial designation of the hedge, the Corporation 
formally documents the relationship between the 
hedging instrument and hedged item, including the 
risk management objectives and strategy in 
undertaking the hedge transaction, together with 
the methods that will be used to assess the 
effectiveness of the hedging relationship.  The 
Corporation makes an assessment, both at the 
inception of the hedge relationship as well as on an 
ongoing basis, whether the hedging instruments are 
expected to be “highly effective” in offsetting the 
changes in the fair value or cash flows of the 
respective hedged items during the period for which 
the hedge is designated, and whether the actual 
results of each hedge are within a range of 80-125 
per cent.  For a cash flow hedge of a forecast 
transaction, the transaction should be highly 
probable to occur and should present an exposure to 
variations in cash flows that could ultimately affect 
reported surplus or deficit.

Derivatives are recognised initially at fair value and 
attributable transaction costs are recognised in the 
Statement of Comprehensive Income when incurred.  
Subsequent to initial recognition, derivatives are 
measured at fair value, and changes therein are 
accounted for as described below.

1.25.1 Cash flow hedges

Changes in the fair value of the derivative hedging 
instrument designated as a cash flow hedge are 
recognised directly in equity to the extent that the 
hedge is effective.  To the extent that the hedge is 
ineffective, changes in fair value are recognised in the 
Statement of Comprehensive Income.
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If the hedging instrument no longer meets the 
criteria for hedge accounting, expires or is sold, 
terminated or exercised, then hedge accounting is 
discontinued prospectively.  The cumulative gain or 
loss previously recognised in equity remains there 
until the forecast transaction occurs. When the 
hedged item is a non-financial asset, the amount 
recognised in equity is transferred to the carrying 
amount of the asset when it is recognised.  In other 
cases the amount recognised in equity is transferred 
to the Statement of Comprehensive Income in the 
same period that the hedged item affects the 
Statement of Comprehensive Income.

1.26 Jointly controlled operations and assets

The interests of the Corporation in unincorporated 
joint ventures and jointly controlled assets are 
brought to account by recognising in its financial 
statements the assets it controls, the liabilities that it 
incurs, the expenses it incurs and its share of income 
that it earns from the sale of goods or services by the 
joint venture.

1.27 Goods and services tax

Revenue, expenses and assets are recognised net of 
the amount of goods and services tax (GST), except 
where the amount of GST incurred is not recoverable 
from the taxation authority.  In these circumstances, 
the GST is recognised as part of the cost of 
acquisition of the asset or as part of the expense.

Receivables and payables are stated with the amount 
of GST included.  The net amount of GST recoverable 
from, or payable to, the ATO is included as a current 
asset or current liability in the balance sheet.

Cash flows are included in the statement of cash 
flows on a gross basis.  The GST components of cash 
flows arising from investing and financing activities 
which are recoverable from, or payable to, the ATO 
are classified as operating cash flows.

1.28  New standards and interpretations  
not yet adopted

A number of new standards, amendments to 
standards and interpretations, effective for annual 
reporting periods beginning after 1 July 2011, have 
not been applied in preparing this financial report.  
None of these is expected to have a significant effect 
on the financial report of the Corporation.

1.29 Determination of fair values

A number of the Corporation’s accounting policies 
and disclosures require the determination of fair 
value, for both financial and non-financial assets and 
liabilities. Fair values have been determined for 
measurement and / or disclosure purposes based on 
the following methods.  Where applicable, further 
information about the assumptions made in 
determining fair values is disclosed in the notes 
specific to that asset or liability.

1.29.1 Derivatives

The fair value of forward exchange contracts is based 
on their listed market price, if available.  If a listed 
market price is not available, then fair value is 
estimated by discounting the difference between the 
contractual forward price and the current forward 
price for the residual maturity of the contract using a 
risk-free interest rate (based on government bonds).

1.29.2 Interest-bearing loans and borrowings

Fair value is calculated based on discounted 
expected future principal and interest cash flows.

1.29.3 Finance lease liabilities

The fair value is estimated as the present value of 
future cash flows, discounted at market interest rates 
for homogeneous lease agreements.  The estimated 
fair values reflect change in interest rates.

1.29.4 Trade and other receivables/payables

For receivables/payables with a remaining life of less 
than one year, the notional amount is deemed to 
reflect the fair value.  The fair value of all other 
receivables/payables is estimated as the present 
value of future cash flows, discounted at the market 
rate of interest at reporting date.
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 Note 2 Revenue

   2012 2011
   $M $M

Annual service charges    797 756
Volume charges    516 438
Other fees and charges    85 88
Government grants    27 28
Rental income    6 6
Operating Subsidy (OS) contributions *    450 483
Developers’ contributions    173 201

Total revenue    2,054 2,000

* Previously referred to as Community Service Obligation contributions.

Note 3 Expenses

   2012 2011
   $M $M

Depreciation (note a)    348 323
Amortisation    20 18
Labour (note b)    282 263
Hired and contracted services    191 176
Energy    71 57
Information technology    34 35
Equipment hire charges    32 34
Corporate charges    29 33
Materials    24 27
Chemicals    21 21
Decommissioned assets    5 9
Discontinued capital projects    8 2
Other expenses    42 51

Total expenses    1,107 1,049

note a Depreciation expense relates to the following classes of assets:
 2012 2011
   $M $M

System assets
Pipelines and fittings    149 144
Dams, reservoirs, bores and tanks    23 22
Ocean outfalls    5 4
Pump stations and treatment plants    38 35
Drains and channels    1 1
Other structures    2 2
Plant and equipment    103 89

    321 297

Land and buildings
Buildings and associated works    9 8

Plant and equipment  
Plant and equipment    8 7
Computer equipment    6 7
Vehicles and mobile plant    4 4

    18 18

    348 323

note b  Labour includes the following contributions to defined contribution plans:
   2012 2011
   $M $M

Water Corporation Superannuation Plan   22 21
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Note 4 Net Financing Costs

   2012 2011
   $M $M

Financial income 
Interest income    (5) (3)

Financial expenses
Interest expense    243 223
Capitalised interest (note a)    (37) (51)
Total financial expenses    206 172

Net financing costs   201 169

    2012 2011
note a  The average interest rate used to capitalise interest  

expenses related to major works was:   5.53% 5.71%

Note 5 Income Tax Equivalent Expense

5.1   Recognised in the Statement of Comprehensive Income  

   2012 2011
   $M $M

Current tax equivalent expense 
Current year    218 223

Deferred tax equivalent expense 
Origination and reversal of temporary differences   4 7

Total income tax equivalent expense   222 230

5.2   Numerical reconciliation between income tax equivalent expense 
and surplus before income tax equivalent  

   2012 2011
   $M $M

Surplus for the year    527 552
Total income tax equivalent expense    222 230

Surplus before income tax equivalent   749 782

Income tax equivalent using the Corporation  
tax rate of 30% (2011: 30%)    225 234
Under/(over) provided in prior years    (3) (4)

Total income tax equivalent expense   222 230

Note 6 Trade and Other Receivables

   2012 2011
   $M $M

Current
Trade and other receivables    188 136
Less provision for impairment losses    (2) (1)
Prepayments    3 8

    189 143

Non Current
Pensioner rate deferrals    13 13

    13 13

Total trade and other receivables   202 156

The Corporation’s exposure to credit risk and impairment losses related to trade and 
other receivables are disclosed in note 22.
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Note 7 Property, Plant and Equipment

  Gross Asset Accumulated Net Asset
  Value  Depreciation Value
  2012 2012 2012
  $M $M $M
System assets
 Pipelines and fittings 10,463 2,089 8,374
 Dams, reservoirs, bores and tanks 1,453 277 1,176
 Ocean outfalls 204 43 161
 Pump stations and treatment plants 1,681 314 1,367
 Drains and channels 102 23 79
 Other structures 84 30 54
 Plant and equipment 2,230 715 1,515

Total system assets 16,217 3,491 12,726

Land and buildings
 Land 309 - 309
 Buildings and associated works 286 90 196

Total land and buildings 595 90 505

Plant and equipment
 Plant and equipment  109 70 39
 Computer equipment 83 72 11
 Vehicles and mobile plant 56 27 29

Total plant and equipment 248 169 79

Works in progress 1,207 - 1,207

Value of property, plant and equipment 18,267 3,750 14,517

Comparative figures for 2011 are as follows:
  Gross Asset Accumulated Net Asset
  Value  Depreciation Value
  2011 2011 2011
  $M $M $M
System assets
 Pipelines and fittings 9,818 1,942 7,876
 Dams, reservoirs, bores and tanks 1,375 255 1,120
 Ocean outfalls 204 38 166
 Pump stations and treatment plants 1,346 276 1,070
 Drains and channels 102 22 80
 Other structures 80 29 51
 Plant and equipment 1,794 619 1,175

Total system assets 14,719 3,181 11,538

Land and buildings
 Land 291 - 291
 Buildings and associated works 246 81 165

Total land and buildings 537 81 456

Plant and equipment
 Plant and equipment  100 62 38
 Computer equipment 80 68 12
 Vehicles and mobile plant 55 25 30

Total plant and equipment 235 155 80

Works in progress 1,850 - 1,850

Value of property, plant and equipment 17,341 3,417 13,924
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Reconciliations
Reconciliations of the carrying amounts of each class of property, plant and 
equipment at the beginning and end of the current and previous financial year are 
set out below.
 System Land and Plant and Works in 
 Assets Buildings Equipment Progress Total
 2012 2012 2012 2012 2012
 $M $M $M $M $M

Balance at 1 July 11,538 456 80 1,850 13,924
Additions 1,513 58 17 884    2,472
Disposals (4) - - - (4)
Depreciation expense 
(Note 3) (321) (9) (18) - (348)
Transfers between classes - - - (1,527) (1,527)

Balance at 30 June 12,726 505 79 1,207 14,517

Comparative figures for 2011 are as follows:

 System Land and Plant and Works in 
 Assets Buildings Equipment Progress Total
 2011 2011 2011 2011 2011
 $M $M $M $M $M

Balance at 1 July 10,886 442 82 1,811 13,221
Additions 957 22 17 960    1,956
Disposals (8) - (1) - (9)
Depreciation expense (Note 3) (297) (8) (18) - (323)
Transfers between classes - - - (921) (921)

Balance at 30 June 11,538 456 80 1,850 13,924

Note 8 Intangible Assets

 Gross Asset Accumulated Net Asset
 Value  Amortisation Value
 2012 2012 2012
 $M $M $M

Computer software 186 150 36
Intellectual property 2 1 1
Water entitlement 77 - 77
Renewable energy certificates 3 - 3
Easements 4 - 4

Total intangible assets 272 151 121

Comparative figures for 2011 are as follows:

 Gross Asset Accumulated Net Asset
 Value  Amortisation Value
 2011 2011 2011
 $M $M $M

Computer software 171 130 41
Intellectual property 2 1 1
Water entitlement 77 - 77
Renewable energy certificates 2 - 2
Easements 2 - 2

Total intangible assets 254 131 123
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Reconciliations

Reconciliations of the carrying amounts of intangible assets at the beginning and end of the current and previous financial year are set out below.

    Renewable
 Computer Intellectual Water Energy
 Software Property Entitlements Certificates Easements Total
 2012 2012 2012 2012 2012 2012
 $M $M $M $M $M $M

Balance at 1 July 41 1 77 2 2 123
Additions 15 - -    1 2 18
Disposals - - - - - -
Amortisation expense (Note 3) (20) - - - - (20)
Transfers between classes - - - - - -

Balance at 30 June 36 1 77 3 4 121

Comparative figures for 2011 are as follows:

    Renewable
 Computer Intellectual Water Energy
 Software Property Entitlements Certificates Easements Total
 2011 2011 2011 2011 2011 2011
 $M $M $M $M $M $M

Balance at 1 July 47 1 77 2 1 128
Additions 12 - -    - 1 13
Disposals - - - - - -
Amortisation expense (Note 3) (18) - - - - (18)
Transfers between classes - - - - - -

Balance at 30 June 41 1 77 2 2 123

Impairment test for water entitlements 
The Corporation acquired a number of water entitlements from Harvey Water. These entitlements are recorded at historical cost.  They are considered to have an indefinite life 
and are therefore not amortised but tested annually for impairment by comparing the carrying value with the recoverable amount.  The recoverable amount has been 
determined by assessing the replacement cost of the asset as outlined below.
The cost to replace the water entitlements is determined with reference to the cost of other current potential water sources, such as bore extraction, desalination or water 
catchment. The Corporation’s Long Run Marginal Cost of new sources of water is used to calculate the notional replacement cost of the water entitlements. The annual value  
of the volume of water available under the entitlements is capitalised, using the Corporation’s cost of capital, to arrive at the notional replacement cost of the entitlements.
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Note 9 Interest-bearing Loans and Borrowings

   2012 2011
   $M $M

Current 
Unsecured:
 Western Australian Treasury Corporation liquidity facility  25 10

    25 10

Non-current
Unsecured:
 Western Australian Treasury Corporation Portfolio Lending  
Arrangement (note a)    3,781 3,365
 Western Australian Treasury Corporation Term  
Floating Rate (TFR)    850 800

    4,631 4,165

Total interest-bearing loans and borrowings   4,656 4,175

note a   Western Australian Treasury Corporation Portfolio Lending 
Arrangement (PLA)

The non-current amount of $3,781 million (2011: $3,365 million) includes an amount 
of $1,124 million (2011: $739 million) that will become due and payable during the 
2012-13 year.  It is the Corporation’s expectation that this amount will be refinanced 
under contractual arrangements in place with the Western Australian Treasury 
Corporation, rather than repaid, and therefore is not recognised as current 
borrowings.  This is supported by;

i.   An agreement with the Western Australian Treasury Corporation, an entity owned 
by the Western Australian State Government, where the Corporation’s borrowings 
are refinanced at regular intervals between 2012 and 2021; and

ii.  The approval of the Corporation’s forecast borrowing requirements for the next  
4 years, including no requirement for repayment of the amounts classified as 
non-current above, within the Western Australian State Budget handed down  
in May 2012. 

Note 10 Deferred Tax Equivalent Liabilities

10.1 Recognised deferred tax equivalent assets and liabilities
 Deferred tax equivalent assets and liabilities are attributable to the following:

 Assets  Liabilities Net
 2012 2012 2012
 $M $M $M
Property, plant and equipment - 367 367
Provisions (51) - (51)
Receivables - 25 25
Other items (8) 3 (5)

Deferred tax equivalent (assets) / liabilities (59) 395 336
Set off of tax equivalent 59 (59) -

Net deferred tax equivalent liabilities - 336 336

Comparative figures for June 2011 are as follows:

 Assets  Liabilities Net
 2011 2011 2011
 $M $M $M

Property, plant and equipment- 361 361
Provisions (48) - (48)
Receivables - 21 21

Other items (6) 4 (2)

Deferred tax equivalent (assets) / liabilities (54) 386 332

Set off of tax equivalent 54 (54) -

Net deferred tax equivalent liabilities - 332 332
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10.2  Movement in temporary differences during the year 

 Balance Recognised  Balance
 1 July 11 in income 30 June 12
  $M $M $M

Property, plant and equipment 361 6 367
Provisions (48) (3) (51)
Receivables 21 4 25
Other items (2) (3) (5)

   332 4 336

Comparative figures for June 2011 are as follows:

 Balance Recognised  Balance
 1 July 10 in income 30 June 11
  $M $M $M

Property, plant and equipment 351 10 361
Provisions (44) (4) (48)
Receivables 19 2 21
Other items (1) (1) (2)

   325 7 332

Note 11 Provisions

   2012 2011
   $M $M

Current
Insurance    1 1
Site restoration    3 2

    4 3

Non-current
Workers’ compensation    1 1
Site restoration    12 14

    13 15

Total provisions    17 18

Reconciliations of the carrying amount of provisions for 2012 are set out below:

 Insurance Workers’  Site
  Compensation Restoration Total
 $M $M $M $M

Carrying amount at beginning of year 1 1 16 18
Provisions reversed during the year - - (1) (1)

Carrying amount at end of year 1 1 15 17
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Note 12 Employee Benefits

   2012 2011
   $M $M

Current
Long service leave    57 55
Annual leave    28 26
Purchased leave    2 2
Superannuation (note a)    14 14

    101 97

Non-current
Long service leave    3 4
Superannuation (note a)    49 41

    52 45

Total employee benefits   153 142

note a Superannuation
The present value of the Corporation's superannuation liability is based on a detailed 
actuarial assessment using the projected unit credit method.  Based on that 
assessment, the Corporation's liability for superannuation benefits is as follows:

    2012 2011
   $M $M

Pension Scheme    31 23
Gold State Superannuation Scheme    32 32

    63 55

Movement in the present value of the defined benefit obligations 

   2012 2011
   $M $M

Defined benefit obligations at 1 July    55 58
Current service costs and interest    3 3
Actuarial losses/(gains)    11 1
Benefits paid by the plan    (6) (7)

 Defined benefit obligations at 30 June   63 55

Expense recognised in the Statement of Comprehensive Income

   2012 2011
   $M $M

Current service costs and interest    3 3
Actuarial losses/(gains)    11 1

    14 4

	The expenses are included in labour expenses in Note 3.

Actuarial assumptions
 Principal actuarial assumptions at the reporting date (expressed as weighted 
averages): 
   2012 2011

Discount rate at 30 June 3.2% 5.2%
Expected future salary increases 4.5% 4.5%
Expected future pension increases 2.5% 3.0%

Assumptions regarding future mortality are based on published statistics and 
mortality tables.  The current longevities underlying the values of the liabilities in 
the defined benefit plans are as follows:

   2012 2011
Longevity at age 65 for current pensioners  
 Males  20.1 19.8
 Females  22.7 23.2

Fair value of plan assets is nil (2011: nil)

Historical information

 2012 2011 2010 2009 2008
 $M $M $M $M $M
Present value of the  
defined benefit obligation 63 55 58 57 51

Experience adjustments  
arising on plan liabilities 1 1 1 2 1
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Note 13 Other Liabilities
   2012 2011
   $M $M

Current
Developers’ deferred liabilities    32 10
Deposits    5 8

    37 18

Non-current
Developers’ deferred liabilities    20 3
Deposits    3 3

    23 6

Total other liabilities   60 24

Note 14 Contributed Equity
   2012 2011
   $M $M

Share capital (note a)    - -
Owner’s initial contribution (note b)    7,327 7,327
Equity contributions (note c)    2 2

    7,329 7,329

note a Share capital
 Authorised capital of 1 ordinary share of $1,000 has been issued to the Minister for 
Water Resources in accordance with Section 72 of the Water Corporation Act 1995.  
Consideration for the share was provided from Owner’s initial contribution.  
note b Owner’s initial contribution
 Owner’s initial contribution is the portion of the residual interest in the Water 
Authority of Western Australia’s assets, after deducting the liabilities that were 
transferred from the Water Authority of Western Australia to the Water Corporation on 
1 January 1996. During 1998, $1,000 was transferred from Owner’s initial contribution 
to share capital to reflect the value of 1 ordinary share issued. 
note c Equity contributions
Equity contributions represent amounts received from the State Government, 
through the Department of Regional Development and Lands, in relation to funding 
for the construction of projects under the Royalties for Regions scheme.

Note 15  Reconciliation of Cash Flows from Operating Activities

15.1 Cash and cash equivalents
For the purposes of the Cash Flow Statement, cash includes cash on hand and  
in banks.
Cash held at bank is earning interest at rates determined by the Department of 
Treasury.  For the year ended 30 June 2012 the average interest rate was 4.9%  
(2011: 5.0%).
The Corporation’s exposure to interest rate risk for financial assets and liabilities  
is disclosed in note 22.

15.2 Reconciliation of cash flows from operating activities

   2012 2011
   $M $M

Surplus for the year  527 552
(Gain)/loss on disposal of assets    (1) -
Decommissioned assets    4 9
Developers’ contributions (non-cash)    (76) (78)
Capitalisation of interest expense    (37) (51)
Employee benefits:
 Superannuation - net  8 (3)
 Long service leave - net  1 2
 Annual leave - net  2 1
 Purchased leave - net  - 1
Provisions: 
 Site restoration - net  (1) 11
Depreciation    348 323
Amortisation    20 18
GST paid for property, plant and equipment   49 80
(Increase)/Decrease in trade and other receivables  (38) 2
Increase/(Decrease) in income tax equivalent   (27) 30
(Increase)/Decrease in inventories    (1) (1)
Increase/(Decrease) in trade and other payables and other liabilities 4 8

Net cash from operating activities   782 904
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Note 16 Auditor’s Remuneration

The total fees paid or due and payable to the Office of the Auditor General for the 
year are as follows:
    2012 2011
    $’000 $’000

Audit and review of financial reports   359 371

Note 17 Related Parties

While the Corporation is not required to comply with AASB 124 Related Party 
Disclosures, as it is a not-for-profit public sector entity, the following relevant 
voluntary information is provided.

The Directors of the Water Corporation, or their Director-related entities, conduct 
transactions with the Water Corporation that occur within a normal employee and 
customer relationship on terms and conditions no more favourable than those that it 
is reasonable to expect the Water Corporation would have adopted if dealing with 
the Director or Director-related entity at arm’s length in similar circumstances.  The 
Directors or their Director-related entities do not transact with the Corporation in any 
other capacity.

The Corporation transacts with a number of Western Australian State Government 
authorities, agencies and government trading enterprises.  Transactions with these 
entities include, but are not limited to: depositing and borrowing money; sales and 
purchases of goods, property and other assets; use of utilities; vehicle licensing; other 
government fees and charges.  Total annual transactions with these entities, in excess 
of $10 million, include:

    Transaction value
    year ended
   2012 2011
   $M $M

Transactions with Department of Treasury and  
Western Australian Treasury Corporation

Receipts
Department of Treasury – Operating Subsidy contributions  450 483
Western Australian Treasury Corporation
- Proceeds from borrowings    701 1,055
- Foreign Currency    27 40

Payments
Department of Treasury  
- Dividends    396 421
- Income tax equivalents    249 200
- Vehicle leases, local government rates equivalent and stamp duty 20 25
Department of Finance
- Payroll tax    18 18
Western Australian Treasury Corporation 
- Repayment of borrowings    220 520
- Interest on borrowings    228 215
- Guarantee fees    8 7
- Purchase of foreign currency    27 40

Other Transactions

Payments
Government Employees’ Superannuation Board   23 20
Synergy    24 19
Department of Environment and Conservation   21 2

The above list excludes annual service charges and volume charges received by the 
Corporation.
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Note 18 Operating Leases

18.1 Leases as lessee  
Non-cancellable operating lease rentals are payable as follows:  

   2012 2011
   $M $M

Less than one year    35 16
Between one and five years    203 168
More than five years    451 421

    689 605

The Corporation leases property, plant and motor vehicles under non-cancellable 
operating leases.  In August 2011, the Corporation executed a contract with 
Greenough River Solar Farm which under AASB Interpretation 4 – Determining 
whether an Arrangement contains a Lease is classified as an operating lease. 

During the financial year ended 30 June 2012, $22 million was recognised as an 
expense in the Statement of Comprehensive Income in respect of non-cancellable 
operating leases (2011: $22 million).

18.2 Leases as lessor  

The future minimum lease payments under non-cancellable leases are as follows:

   2012 2011
   $M $M

Less than one year    5 4
Between one and five years    13 10
More than five years    11 7

    29 21

The Corporation leases out property under operating leases.

During the financial year ended 30 June 2012, $6 million was recognised as rental 
income in the Statement of Comprehensive Income (2011: $6 million).

Note 19 Capital Commitments

Total capital expenditure contracted for at reporting date but not provided for in the 
financial report is $642 million (2011: $203 million).

Note 20 Contingencies

Currently the Corporation is a party to, or is potentially affected by a number of legal 
claims.  Until proceedings relating to these claims are finalised, uncertainty exists 
regarding the impact, if any, on the operations of the Corporation.

The Directors are of the opinion that provisions are not required in respect of these 
matters, as it is not probable that a future sacrifice of economic benefits will be 
required or the amount is not capable of reliable measurement.

The following identifiable contingencies exist at 30 June 2012:

   2012 2011
   $M $M

Bank guarantees (note a)    4 2

note a:  Bank guarantees are issued in the normal course of business to guarantee the 
performance of the Water Corporation under contracts and the period of each 
guarantee varies by contract agreement.

Note 21 Subsequent Events

There have been no events subsequent to balance date which would have a 
material effect on the Corporation’s financial statements at 30 June 2012.
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Note 22 Financial Instruments

22.1 Overview
The Corporation has exposure to the following risks from its use of financial 
instruments:

• Credit risk;

• Liquidity risk; and

• Market risk.

This note presents information about the Corporation’s exposure to each of the above 
risks, objectives, policies and processes for measuring and managing risk, as well as 
quantitative disclosures. 

The Board of Directors has overall responsibility for the establishment and oversight 
of the risk management framework.  

Risk management policies are established to identify and analyse the risks faced by 
the Corporation, to set appropriate risk limits and controls, and to monitor risks and 
adherence to limits.  Risk management policies and systems are reviewed regularly to 
reflect changes in market conditions and the Corporation’s activities.  The Corporation 
has a disciplined and constructive control environment in which all employees are 
clearly advised of their roles and obligations.

The Corporation’s Audit and Compliance Committee oversees how management 
monitors compliance with the Corporation’s risk management policies and 
procedures and reviews the adequacy of the risk management framework in relation 
to the risks faced by the Corporation.  The Audit and Compliance Committee is 
assisted in its oversight role by the Risk and Assurance Branch, which undertakes both 
regular and ad-hoc reviews of risk management controls and procedures, the results 
of which are reported to the Corporation’s Audit and Compliance Committee.

22.2 Credit risk  
Credit risk is the risk of financial loss to the Corporation if a customer or counterparty 
to a financial instrument fails to meet its contractual obligations, and arises principally 
from the Corporation’s receivables from customers.

Management has a credit policy in place and the exposure to credit risk is monitored 
on a regular basis.  The credit risk on financial assets, which have been recognised on 
the balance sheet, other than cash and other financial assets is generally the carrying 
amount, net of any impairment loss for doubtful debts.  Most receivables relating to 
annual service charges and water charges are secured on the rated property.  Other 
receivables are regularly reviewed and allowance is made for debts deemed to be 
doubtful.

The Corporation has established an allowance for impairment that represents its 
estimate of incurred losses in respect to trade and other receivables and comprises 
individually significant exposures.

At reporting date, there were no significant concentrations of credit risk.

Exposure to credit risk

The carrying amount of the Corporation’s financial assets represents the 
maximum credit exposure.  The Corporation’s maximum exposure to credit risk at 
reporting date was:

   2012 2011
   $M $M

Cash and cash equivalents    26 4
Trade and other receivables (Note 6)    202 156

    228 160

The Corporation is not materially exposed to any individual customer.

Impairment losses

The aging of the Corporation’s trade and other receivables at reporting date was:

 Gross Impairment Gross Impairment
 2012 2012 2011 2011
 $M $M $M $M

Not past due 171 - 129 -
Past due 0-30 days 15 - 13 -
Past due 31-60 days 4 - 3 -
Past due 61-90 days 3 - 2 -
More than 90 days 11 2 10 1

 204 2 157 1

The movement in the allowance for impairment in respect of trade and other 
receivables during the year was as follows:

   2012 2011
   $M $M

Balance 1 July    1 2
 Impairment loss recognised / (reversed)   1 (1)

Balance 30 June    2 1
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Impairment losses are recognised when recovery of the debt is considered to be 
unlikely or of high risk due to circumstances such as the value of any security held  
is or becomes less than the value of the debt, the cost of recovery is approximate to 
or becomes greater than the value of the debt, the customer’s financial position is 
unfavourable or the customer is deceased or whereabouts is unknown.

Based on historical default rates, the Corporation believes that no impairment 
allowance is necessary in respect of trade and other receivables not past due or past 
due by up to 90 days.

During the year ended 30 June 2012, the Corporation renegotiated the terms of trade 
and other receivables of $15 million (2011: $12 million) from customers.  If it had not 
been for these renegotiations, the receivables would have been overdue by more 
than 90 days.  Impairment loss recognised was $1 million (2011: reversed $1 million).

The allowance account, in respect of trade and other receivables, is used to record 
impairment losses unless the Corporation is satisfied that no recovery of the amount 
owing is possible; at that point the amounts considered irrecoverable are written off 
against the financial asset directly.  At 30 June 2012, the Corporation does not have 
any collective impairments on its trade and other receivables (2011: nil).

22.3 Liquidity risk
Liquidity risk is the risk that the Corporation will not be able to meet its financial 
obligations as they fall due.  The Corporation’s approach to managing liquidity is  
to ensure, as far as possible, that it will always have sufficient liquidity to meet its 
liabilities when due, under both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the Corporation’s reputation.

On an annual basis, the Board approves the forward five-year forecast of cash flows 
incorporated in the Strategic Development Plan (SDP).  On an annual basis, the Board 
also approves the projected cash flows, for the current and next financial years, 
derived from the Statement of Corporate Intent (SCI).  The SDP and SCI convey the 
liquidity risk by reporting projected net debt levels with committed facilities.  During 
the financial year, any significant divergence from the projected cash flows is reported 
to the Board.

The Corporation ensures that it maintains a liquidity buffer of $4 million on a daily 
basis in approved liquidity instruments to cover cash flow volatility over the 
short-term and to provide time to arrange additional funding facilities in the event of 
a cash flow emergency.  Funds held in excess of liquidity requirements may be used 
to retire debt, invest in approved liquidity instruments or invest in approved financial 
instruments other than approved liquidity instruments in a manner consistent with 
the approved liquidity and funding strategy.

At 30 June 2012 the current liabilities of the Corporation exceeded its current 
assets by $255 million (2011: $287 million).  The Corporation will meet its current 
liability obligations, as and when they fall due for payment, by drawing down on 
its unused lines of credit.  The lines of credit are detailed below.

The Corporation has in place arrangements for Western Australian Treasury 
Corporation (WATC) to provide finance, currently limited to $5,000 million (2011: 
$5,000 million) for the repayment of maturing debt and ongoing capital 
expenditure.  Included in the limit of $5,000 million is a liquidity facility currently 
limited to $500 million (2011: $500 million) that can be drawn down to meet 
short-term financing needs.  At 30 June 2012, $4,656 million was drawn under 
the facility (2011: $4,175 million), and the remaining amount available under the 
facility, with the relevant approval, was $344 million (2011: $825 million).

Outstanding lines of credit are regularly discussed and agreed with WATC.  The 
type, currency and term of any new finance are determined at the time of 
draw-down between the Corporation and WATC.
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Exposure to liquidity risk
The following are the contractual maturities of financial liabilities, including estimated interest payments and excluding the impact of netting arrangements:

30 June 2012 Carrying Contractual 6 mths 6-12 1-2 2-5 More
 amount cash flows or less mths years years than 5 years
 $M $M $M $M $M $M $M

Non-derivative financial liabilities
Trade and other payables* 275 (275) (275) - - - -
Interest-bearing loans and borrowings:
- WATC liquidity facility  25 (25) (25) - - - -
- WATC TFR 850 (867) (662) (205) - - -
- WATC PLA (6 month)  830 (845) (844) (1) - - -
- WATC PLA (10 year)  2,951 (3,833) (232) (229) (445) (1,232) (1,695)

Derivative financial liabilities
Forward exchange contracts 
used for hedging
- Outflow  - - - - - - -
- Inflow  - - - - - - -
Other forward exchange contracts
- Outflow  2 (26) (23) (3) - - -
- Inflow  - 24 21 3 - - -

 4,933 (5,847) (2,040) (435) (445) (1,232) (1,695)



2012  Annual Report Financial Report78

30 June 2011 Carrying Contractual 6 mths 6-12 1-2 2-5 More
 amount cash flows or less mths years years than 5 years
 $M $M $M $M $M $M $M

Non-derivative financial liabilities
Trade and other payables* 249 (249) (249) - - - -
Interest-bearing loans and borrowings:
- WATC liquidity facility  10 (10) (10) - - - -
- WATC TFR 800 (856) (20) (20) (816) - -
- WATC PLA (6 month)  450 (460) (459) (1) - - -
- WATC PLA (10 year)  2,915 (3,828) (231) (228) (443) (1,230) (1,696)

Derivative financial liabilities
Forward exchange contracts 
used for hedging
- Outflow  - - - - - - -
- Inflow  - - - - - - -
Other forward exchange contracts
- Outflow  1 (2) (2) - - - -
- Inflow  - 1 1 - - - -

 4,425 (5,404) (970) (249) (1,259) (1,230) (1,696)

* Excludes derivatives (shown separately)

The gross inflows/(outflows) disclosed in the previous table represent the contractual 
undiscounted cash flows relating to derivative financial liabilities held for risk 
management purposes and which are usually not closed out prior to contractual 
maturity.  The disclosure shows net cash flow amounts for derivatives that are net 
cash settled and gross cash inflow and outflow amounts for derivatives that have 
simultaneous gross cash settlement, e.g. forward exchange contracts. 



2012  Annual Report Financial Report79

22.4 Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates 
and interest rates, will affect the Corporation’s income or the value of its holdings of 
financial instruments. The objective of market risk management is to manage and 
control market risk exposures within acceptable parameters, while optimising return.

The Corporation enters into derivatives, and also incurs financial liabilities, in order to 
manage market risks.  All such transactions are carried out in line with risk 
management policies.  Generally, the Corporation seeks to apply hedge accounting in 
order to manage volatility in surplus or deficit.

22.3 Currency risk
The Corporation makes purchases that are denominated in currencies other than 
Australian dollars. The currencies in which these transactions primarily are 
denominated in are Euro and USD.

In accordance with risk management policies, non-material exposures to an 
aggregate value of $200,000 for any one project may be left unhedged.  At any one 
time, unhedged exposures in a specific foreign currency cannot exceed an aggregate 
value of $500,000 and unhedged exposures in all foreign currencies cannot exceed an 
aggregate value of $1,000,000.

The Corporation uses forward exchange contracts to hedge its currency risk, most 
with a maturity of less than one year from reporting date.  When necessary, forward 
exchange contracts are rolled over at maturity.

The Corporation has no material exposure to foreign currency risk.

22.4.2 Interest rate risk  
The Corporation is exposed to interest rate risk through financial assets and financial 
liabilities and adopts a policy of ensuring the majority of its exposure to changes in 
interest rates on borrowings is on a fixed rate basis.  

Profile
At reporting date the interest rate profile of the Corporation’s interest bearing 
financial instruments was:

   2012 2011
   $M $M

Fixed rate instruments
Western Australian Treasury Corporation Liquidity facility  25 10

 Western Australian Treasury Corporation Term Floating Rate
(Interest rate fixed for six months)    850 800

 Western Australian Treasury Corporation Portfolio Lending 
 Arrangement (Interest rate fixed for six months)   830 450

 Western Australian Treasury Corporation Portfolio Lending 
 Arrangement (Interest rate fixed for ten years)   2,951 2,915

    4,656 4,175

Fair value sensitivity analysis for fixed rate instruments
The Corporation does not account for any fixed rate financial assets and liabilities at 
fair value through surplus or deficit, and the Corporation does not designate the 
forward points component of derivatives as hedging instruments under a fair value 
hedge accounting model. Therefore, a change in interest rates at reporting date 
would not affect equity.  

Cash flow sensitivity analysis for fixed rate instruments
Borrowings under the Portfolio Lending Arrangement are structured into various debt 
lines with maturities ranging from six months to ten years.  $1,124 million of existing 
borrowings under this facility will mature over the next twelve months, of which $830 
million will be refinanced at an interest rate fixed for six months and $294 million will 
be refinanced at a rate fixed for ten years.  Interest rates for the $850 million under the 
Term Floating Rate facility is reset every six months. All $850 million under the Term 
Floating Rate facility is due to mature in the next twelve months. A change of 100 
basis points in interest rates at the reporting date would have increased or decreased 
interest expense (before capitalised interest) by $15 million.  This analysis assumes 
that all other variables remain constant.
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22.5 Fair values

Fair values versus carrying amounts

The fair values of financial assets and liabilities, together with the carrying amounts 
shown in the balance sheet, are as follows:

  Carrying  Fair Carrying  Fair
  Amount Value Amount Value
  2012 2012 2011 2011
  $M $M $M $M

Assets carried at amortised cost
Cash and cash equivalents 26 26 4 4
Trade and other receivables 202 202 156 156

Liabilities carried at amortised cost
Trade and other payables* 275 275 249 249
Interest-bearing loans and borrowings:
- WATC liquidity facility 25 25 10 10
- WATC TFR 850 860 800 808
- WATC PLA (6 month) 830 839 450 453
- WATC PLA (10 year) 2,951 3,261 2,915 3,032

Liabilities carried at fair value
Forward exchange contracts  
used for hedging - - - -
Other forward exchange contracts 2 2 1 1

* Excludes derivatives (shown separately)

The basis for determining fair values is disclosed in Note 1.29.

Interest rates used for determining fair value
The average interest rates used to discount estimated cash flows, where applicable, 
are based on the WA Treasury Corporation yield curve at the reporting date plus a 
margin which represents the buy and sell spread, and were as follows: 
       2012 2011
Interest-bearing loans and borrowings 3.1%-4.1% 4.8%-5.6%

Fair value hierarchy
The table below analyses financial instruments carried at fair value, by valuation 
method.  The different levels have been defined as follows:
• Level 1: quoted prices (unadjusted) in active markets for identical assets or 

liabilities.
• Level 2: inputs other than quoted prices included within Level 1 that are 

observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. 
derived from prices).

• Level 3: inputs for the asset or liability that are not based on observable market 
data (unobservable inputs).

 Level 1 Level 2 Level 3  Total
 $M $M $M $M

30 June 2012
Derivative financial liabilities - 2 - 2  

30 June 2011
Derivative financial liabilities - 1 - 1
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Directors’ Declaration

In the opinion of the Directors of the Water Corporation (the “Corporation”):

(a)   the financial statements and notes are in accordance with the  
Water Corporation Act 1995, including:

 (i)  giving a true and fair view of the Corporation’s financial position as  
at 30 June 2012 and of its performance, for the financial year ended  
on that date; and

 (ii)  complying with Australian Accounting Standards (including the 
Australian Accounting Interpretations) and the Corporations 
Regulations 2001.

(b)  there are reasonable grounds to believe that the Corporation will be able  
to pay its debts as and when they become due and payable.

Signed in accordance with a resolution of the Directors:

E. Skira
Chairman 

S.L. Murphy
Chief Executive Officer

PERTH, 20 August 2012.
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Independent Auditor’s Report
To the Parliament of Western Australia 

Water Corporation 
I have audited the financial report of the Water Corporation. The financial report 
comprises the Balance Sheet as at 30 June 2012, the Statement of Comprehensive 
Income, Statement of Changes in Equity and Cash Flow Statement for the year 
then ended, Notes comprising a summary of significant accounting policies and 
other explanatory information, and the Directors’ Declaration. 

Directors’ Responsibility for the Financial Report 
The directors of the Water Corporation are responsible for the preparation of  
the financial report that gives a true and fair view in accordance with Australian 
Accounting Standards and the Water Corporation Act 1995, and for such internal 
control as the directors determine is necessary to enable the preparation of the 
financial report that is free from material misstatement, whether due to fraud  
or error. 

Auditor’s Responsibility 
As required by the Water Corporation Act 1995, my responsibility is to express an 
opinion on the financial report based on my audit. The audit was conducted in 
accordance with Australian Auditing Standards. Those Standards require 
compliance with relevant ethical requirements relating to audit engagements 
and that the audit be planned and performed to obtain reasonable assurance 
about whether the financial report is free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the financial report. The procedures selected depend 
on the auditor’s judgement, including the assessment of the risks of material 
misstatement of the financial report, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the 
Corporation’s preparation of the financial report that gives a true and fair view  
in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the 
Corporation’s internal control. An audit also includes evaluating the appropriateness 
of the accounting policies used and the reasonableness of accounting estimates 
made by the directors, as well as evaluating the overall presentation of the 
financial report. 

I believe that the audit evidence obtained is sufficient and appropriate to provide 
a basis for my audit opinion. 

Independence 
In conducting this audit, I have complied with the independence requirements 
of the Auditor General Act 2006 and Australian Auditing Standards, and other 
relevant ethical requirements. 

Opinion 
In my opinion, the financial report of the Water Corporation is in accordance  
with schedule 3 of the Water Corporation Act 1995, including: 

(a)  giving a true and fair view of the Corporation’s financial position as at  
30 June 2012 and of its performance for the year ended on that date; and 

(b)  complying with Australian Accounting Standards and the Corporations 
Regulations 2001. 

Matters Relating to the Electronic Publication of the Audited  
Financial Report 
This auditor’s report relates to the financial report of the Water Corporation  
for the year ended 30 June 2012 included on the Corporation’s website. The 
Corporation’s directors are responsible for the integrity of the Corporation’s 
website. I have not been engaged to report on the integrity of the Corporation’s 
website. The auditor’s report refers only to the financial report described above.  
It does not provide an opinion on any other information which may have been 
hyperlinked to/from this financial report. If users of the financial report are 
concerned with the inherent risks arising from publication on a website, they  
are advised to refer to the hard copy of the audited financial report to confirm 
the information contained in this website version of the financial report. 

COLIN MURPHY  
AUDITOR GENERAL FOR WESTERN AUSTRALIA  
Perth, Western Australia  
20 August 2012 

Auditor General
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Aquifer

An underground layer of water-bearing permeable 
rock or consolidated materials (clay, sand, silt or 
gravel) from which groundwater can be extracted.

Catchment

Area of land which collects rainfall and contributes to 
surface water or to groundwater.

Desalination

The process that removes salt from saline water to 
produce fresh water.

Drinking water

Water that is safe to use for drinking.

Gigalitre (GL)

A metric unit of volume or capacity equal to 1 billion  
(a thousand million) litres of water. This volume 
would fill 444 Olympic-sized swimming pools.

Greenhouse gases

Atmospheric gases that absorb and re-radiate the sun’s 
energy, rather than letting it escape back into space. 
Water vapour, carbon dioxide, nitrous oxide, methane 
and ozone are the primary greenhouse gases. Human 
activities have increased the levels of these gases in the 
atmosphere, leading to more energy being trapped and 
so raising Earth’s temperatures.

Groundwater

Water in the soil below the surface of the ground, 
typically found in an aquifer.

Groundwater replenishment

A process that enhances the natural replenishment  
of groundwater by artificially supplying aquifers with 
additional water.

Hectare

Measure of area equal to ten thousand square metres.

Infrastructure

Services and equipment needed to support urban 
communities.

Integrated Water Supply Scheme (IWSS)

Supplies water to 1.7 million people, serving towns  
in the South West, metropolitan Perth and from 
Mundaring Weir to towns and farmlands in the 
Central Wheatbelt out to Kalgoorlie-Boulder.

Kilolitre (kL)

A metric unit of volume or capacity equal to 1,000 litres.

Megalitre (ML)

A metric unit of volume or capacity equal to  
1 million litres.

Surface water

All water naturally open to the atmosphere (rivers, 
lakes, dams, streams, oceans, etc).

Sustainability

Meeting the needs of current and future generations 
through integration of environmental protection, 
social advancement and economic prosperity.

Wastewater

Any water that has been affected in quality. It may 
contain liquid waste that has been discharged from 
households, commercial industry, and/or agriculture.

Glossary
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