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OUR  VISION 

A professional, innovative organisation 

continually striving to provide the WA 

community with a better service. 

 
 

OUR  MISSION 

To support the Western Australian Industrial 

Relations Commission to provide our community 

with a  means of preventing and resolving 

conflict in respect to industrial matters. 

 
 

OUR  VALUES 

Excellence in Customer Service 

Innovation & Continuous Improvement 

Integrity 

Respect 

Co-operation 

Openness 

Accountability 

Team Spirit 
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EXECUTIVE SUMMARY: 

The Department of the Registrar, Western Australian Industrial Relations Commission, as a 

public sector department is accountable to the government to ensure ethical and 

transparent decisions are made in performing the primary function of providing support to 

the Western Australian Industrial Relations Commission as an independent statutory 

tribunal. 

The Department continually strives to assist business, industry and individual members of 

the community to exercise their rights in respect to industrial disputes. 

Throughout 2011/12 the Department continued to improve service to the community by 

ensuring that all staff was skilled, efficient and knowledgeable in providing assistance to all 

parties who engaged with the Department of the Registrar and the Western Australian 

Industrial Relations Commission. 

 

YEAR IN REVIEW: 
 
REGISTRY SERVICES: 

The Registry provides the administrative support and detail for all matters to proceed to the 

Commission.  Registry dealt with an approximate 873 applications this financial year with 

staff consistently providing a high level of customer service, not only to the Commission but 

to the wider community. 

CORPORATE SERVICES: 

This year has seen significant change within the Corporate Services area; with senior 

positions being made redundant and the devolution of responsibilities to other senior staff.  

This change in the organisation’s structure was taken to ensure that the Department 

continues to manage the operational needs of the agency in the most efficient manner and 

continues to reduce the financial footprint of the Department.  
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CHALLENGES: 

This year, as in the last few years, has brought its challenges for the Department.   

The ongoing legislative changes to the federal Fair Work Act 2009 continue to impact on the 

Commission.  However, staff remain positive, resilient and flexible as we adapt to ongoing 

change. 

A significant innovation that the Department has initiated is having court, conference and 

chamber facilities utilized by external parties for private arbitration purposes.  It is intended 

to upgrade the Commission’s court and conference facilities as part of the Department’s 

refurbishment to ensure that we continue to provide state of the art court and conference 

facilities to the wider community. 

A number of independent statutory authorities and Boards of Inquiry have used our facilities 

during the past year.  The most significant has been the St Andrew Hostel Inquiry.  This 

provided the opportunity for the Department to support the Inquiry at an operational level 

over an extended period to ensure that the Inquiry was able to meet its obligations. 

I would like to acknowledge and thank all staff for their ongoing dedication and hard work in 

continuing to improve the standard of service we provide to the Western Australian 

Industrial Relations Commission and the community of Western Australia. 

Finally, I would like to acknowledge John Spurling who retired on 24 November, 2011 after 

14 years in the position as Registrar and Chief Executive Officer of the Department of the 

Registrar.  He has set a performance benchmark I will ensure is continued into the future. 

 

SUSAN BASTIAN 

ACTING CHIEF EXECUTIVE OFFICER 
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THE DEPARTMENT 

The Department of the Registrar, Western Australian Industrial Relations Commission was 

created in 1989, emerging from other Departments; firstly the Crown Law Department in 

1964, then the Department of Labour and Industry in 1989.   

 
ENABLING LEGISLATION  

The Department of the Registrar is a Department established under Section 35 of the Public 

Sector Management Act 1994.  

RESPONSIBLE MINISTER 

The Department of the Registrar is responsible to the Minister for Commerce. 

LEGISLATION ADMINISTERED  

The Department of the Registrar does not administer any legislation.  

CHIEF EXECUTIVE OFFICER 

The Acting Chief Executive Officer, Susan Bastian, is also the Accountable Authority for the 

Department, as prescribed in section 52 of the Financial Management Act 2006. 

As in previous appointments, Ms Bastian is also statutorily appointed as the Registrar of the 

Western Australian Industrial Relations Commission.  

MISSION STATEMENT 

The Department’s mission is “to support the Western Australian Industrial Relations 

Commission to provide our community with a means of preventing and resolving conflict in 

respect to industrial matters”.  

WESTERN AUSTRALIAN INDUSTRIAL RELATIONS COMMISSION  

This report does not deal with the Western Australian Industrial Relations Commission 

because that tribunal is an independent statutory tribunal and is separately accountable to 

Parliament via an annual report provided to Parliament by the Chief Commissioner. 
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LEGISLATION IMPACTING ON THE DEPARTMENT’S ACTIVITIES 

In the performance of its functions, the Department complies with the following relevant 

written laws and instructions: 

 Auditor General Act 2006 

 Corruption and Crime Commission Act 2003 

 Disability Services Act 1993  

 Equal Opportunity Act 1984  

 Financial Management Act 2006  

 Freedom of Information Act 1992 

 Industrial Relations Act 1979 

 Library Board of Western Australia Act 1951 

 Minimum Conditions of Employment Act 1993  

 Occupational Safety and Health Act 1984  

 Public Interest Disclosure Act 2003 

 Public Sector Management Act 1994  

 Public Sector Standards in Human Resource Management 

 Salaries and Allowances Act 1975  

 State Records Act 2000 

 State Supply Commission Act 1991 

 Treasurer's Instructions 

 

CONTACTS 

Office Address Postal Address Telephone 

Level 16 

111 St Georges Terrace 

Perth   WA    6000 

Locked Bag 1 

Cloister’s Square 

Perth   WA   6850 

9420 4444 

   

Internet:  

http://www.wairc.wa.gov.au/dotr 

webmaster@wairc.wa.gov.au 

 

 

 

http://www.wairc.wa.gov.au/dotr
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BETTER PRACTICE AGENCY FOR THE EIGHTH CONSECUTIVE YEAR! 

For the ninth consecutive year, the Department was acknowledged by the Office of the 

Auditor General as having met the criteria for a Better Practice Agency.  The award 

acknowledges the following: 

 clear opinions on our financial statements, controls and key performance indicators 

 our financial statements and key performance indicators are of good quality and are 

supported by reliable working papers and were submitted for audit within the agreed 

timeframe 

 key staff were readily available during the audit process 

 attention given to addressing management control issues raised 

by Audit 

 an internal audit function that was an effective corporate 

governance tool for us and 

 an annual report that was tabled within 90 days of end of 

financial year.  

This could not have been achieved without the dedication and 

commitment from the Corporate Services team.  

 
ENVIRONMENTAL IMPACT 

The Department has continued its focus on achieving energy and water savings over the last 

few years and has continued on ways to contribute positively to the environment. 

Our strategies include turning lights off, saving energy, reducing paper use, recycling, and 

participation in Earth Hour.  We also have a “Green IT” policy which includes setting as 

default, duplex and grey scale printing, active power management on computers and server 

virtualisation.  

 
  

WAIG Reference library 
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AWARD UPDATING 

The Award Review section provides information and award services to the Commission and 

is responsible for the maintenance of electronic records of all State awards and industrial 

agreements.  This information is available to the public via publication on the Commission’s 

website and in the Western Australian Industrial Gazette (WAIG). 

On 14 June 2012, the Commission in Court Session awarded for the first time since the 

introduction of electronic records, a percentage increase of 3.4% for the State Wage Order.  

This was contrary to the flat dollar amounts previously allocated and reflects a consistent 

approach with Fair Work Australia.  The Department of the Registrar was required to 

calculate and apply these increases prior to the effective date of 1 July 2012.  Although the 

automated systems in place were designed around flat dollar amount increases, staff were 

able to adjust the systems and the rates were correctly updated with minimal challenges.  

As at 30 June 2012, there were 254 awards in force of which 238 were affected by the 2012 

State Wage Order.  Although most of the rates adjustments are automated, there are quite a 

number of manual adjustments required.  There is continual development towards a fully 

automated updating system. 

In addition, the 2012 Location Allowance General Order issued on 25 June 2012 varied the 

provisions within 82 Awards and 86 Industrial Agreements.  Both the State Wage Case Order 

and the Location Allowance General Order took effect on 1 July 2012.  All rates and 

provisions were amended and uploaded to the website by 30 June 2012. 

We continue to provide timely support both to the Commission and to the community by 

the expeditious publishing of changed wage rates. 
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OUTCOME BASED MANAGEMENT FRAMEWORK 

The Department of the Registrar, Western Australian Industrial Relations Commission, is one 

of those few departments which have been established for a single purpose of providing 

support to a statutory tribunal, independent of government. While the Department is 

accountable to government, most of its work is for purposes which are non-accountable to 

government.  Accordingly, managing government desired outcomes while protecting the 

independence of the Commission requires deft footwork to ensure neither is compromised. 

The Department has adopted the Government’s goals which are supported by agency level 

outcomes and delivery of services to achieve those outcomes.   The Government goals are: 

State Building – Major Projects  

Building strategic infrastructure that will create jobs and underpin Western Australia’s long-

term economic development.  

Financial and Economic Responsibility  

Responsibly managing the State’s finances through the efficient and effective delivery of 

services, encouraging economic activity and reducing regulatory burdens on the private 

sector.  

Outcomes Based Service Delivery  

Greater focus on achieving results in key service delivery areas for the benefit of all Western 

Australians.  

Stronger Focus on the Regions  

Greater focus on service delivery, infrastructure investment and economic development to 

improve the overall quality of life in remote and regional areas.  

Social and Environmental Responsibility  

Ensuring that economic activity is managed in a socially and environmentally responsible 

manner for the long-term benefit of the State.   
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OUTCOME BASED MANAGEMENT FRAMEWORK 

The Department’s mission is:  To support the Western Australian Industrial Relations 

Commission to provide our community with a means of preventing and resolving conflict in 

respect to industrial matters. 

Our Agency level desired outcome: The prevention and resolution of industrial relations 

matters supports the Government goal:  Financial and Economic Responsibility. 

Broadly, high level government goals are supported at agency level by more specific desired 

outcomes.  Agencies deliver services to achieve these desired outcomes which ultimately 

contribute to meeting the higher level government goals. The table below illustrates the 

relationship between agency level desired outcomes and the government goal it contributes 

to.  The key effectiveness indicators measure the extent of impact of the delivery of services 

on the achievement of desired outcomes. The key efficiency indicators monitor the 

relationship between the service delivered and the resources used to produce the service. 

 

Government Goal 
Agency Level 

Desired Outcome 
Services 

Financial and Economic 

Responsibility: 

Responsibly managing the 

State’s finances through the 

efficient and effective 

delivery of services, 

encouraging economic 

activity and reducing 

regulatory burdens on the 

private sector. 

 

The prevention and 

resolution of 

industrial relations 

matters 

 

Service 1:   Support to the 

Western Australian 

Industrial Relations 

Commission and Industrial 

Magistrates Court. 

Service 2:   Conciliation and 

Arbitration by the Western 

Australian Industrial 

Relations Commission. 

The Department contributes to the Government’s strategic goal by ensuring the Western 

Australian Industrial Relations Commission has the necessary resources to effectively 

prevent or resolve disputes between employers and employees.  With an effective and 

efficient means to resolve employment relationship conflicts, the community is able to 

devote its means of production more directly to opportunities for investment and growth 

leading to greater wealth for Western Australians. An independent and effective Industrial 

Relations Commission is essential to a vibrant and thriving economy. 
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CHANGES TO OUTCOME BASED MANAGEMENT FRAMEWORK 

There were no changes to the Agency level outcomes during 2011/12. 

 

SHARED RESPONSIBILITY WITH OTHER AGENCIES 

The Department of the Registrar did not share any responsibilities with other agencies in 

2011/12. 
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The table below shows the Department’s financial performance of actual results versus 

budget targets for the year: 

 

ACTUAL RESULTS TO BUDGET TARGETS 

2011/12 

TARGET (1) 

$'000 

2011/12 

ACTUAL 

$’000 

 

VARIATION 

$’000 

TOTAL COST OF SERVICES 

(i.e. Endorsed expense limit) 
11,348 10,515 833 

NET COST OF SERVICES 

(Details in the Income Statement) 
11,268 10,469 799 

TOTAL EQUITY 

(Details in the Balance Sheet) 
2,715 4,765 2,050 

NET INCREASE/ (DECREASE) IN CASH 

HELD 

(Details in Cash Flow Statement) 

(35) 1,499 1,534 

 No. No. No. 

FULL TIME EQUIVALENT (FTE) STAFF 

LEVEL 
53 45 8 

(1) As specified in the 2011/12 Budget Statements 

 

The Total Cost of Services and Net Cost of Services have been lower as some positions were 

not filled during the year. The recoup of some of the rent reduced the accommodation 

expense for the year. 

Further explanations for significant variances are presented in Note 26 ‘Explanatory 

Statement’ to the financial statements.  
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KEY EFFECTIVENESS INDICATORS 
 
Percentage of employers, employees, representatives and Commission members satisfied 
with the service provided by the Department of the Registrar in relation to timeliness and 
accuracy and relevance of information. 
 
The government requires that there be an effective means for preventing or resolving 
employment disputes between employers and employees. It established the Commission for 
this purpose and the Department of the Registrar is required to ensure the Commission has 
necessary resources to achieve its purpose. 
 
The quality of the service provided by the departmental officers significantly affects the 
ability of the Commission to effectively perform its role. The services provided to the 
Commission include registry services, support staff, administrative services and 
infrastructure facilities. 
 

 
KEY EFFECTIVENESS INDICATOR 

 

 
2011/12 
TARGET(1) 

 
 2011/12 
  ACTUAL 

 
VARIATION 

TIMELINESS 90% 86% (4%) 

ACCURACY AND RELEVANCE OF INFORMATION 90% 84% (6%) 

(1) As specified in the 2011/12 Budget Statements 

 
Timeliness is a key indicator as it demonstrates that the systems, procedures and resources 
are in place to deliver a reasonable and acceptable service to the community. It is crucial 
that our business is conducted accurately because it then aids the Commission in performing 
its role efficiently. 
 
We fell marginally below our target this year as compared to last year. While for Timeliness 
we fell short by 1% this year, we maintained the same performance for Accuracy and 
Relevance as last year’s result. The Workchoices legislation of the national government in 
March 2006 effectively reduced the Commission’s workload. Consequent on the reduced 
workload we have been gradually reducing staff numbers and cross skilling remaining staff 
into work less familiar to them. While this had initially impacted on our results for timeliness 
and accuracy, there is considerable improvement consistent with our ongoing training and 
development of staff. 
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KEY EFFICIENCY INDICATOR 
 
Service 1: Support to the Western Australian Industrial Relations Commission and 
Industrial Magistrates Court. 
 
The measure of efficiency is identified as:  The average cost per application registered and 
recorded. 
 
 

 
KEY EFFICIENCY INDICATOR 

 

 
2011/12 
TARGET(1) 

 
 2011/12 
  ACTUAL 

 
VARIATION 

AVERAGE COST PER APPLICATION $6,426 $6,765 ($339) 

(1) As specified in the 2011/12 Budget Statements 

 
The cost per application is derived by dividing the total cost by the number of applications 
received. This measure is largely determined by legislation and the Department has no 
capacity to influence the number of applications lodged. 
 
The marginal increase in the cost per application for 2011/12 as against the 2011/12 target is 
primarily due to a decrease in the number of applications received during the year. 
 
Notwithstanding the number of applications received, there has to be a minimum but 
efficient level of infrastructure in place whatever the number of applications received. 
 
More detailed information and trends in regards to our Performance Assessment is detailed 
in certified Key Performance Indicators statement.  
 

  



AGENCY PERFORMANCE 

COMMISSION SERVICES 

18 

REGISTRY 

The primary function of the Registry Services Branch involves the provision of administrative 

support to the Commission.  This includes the processing of applications and associated 

documentation for matters before the Commission, including matters before the Full Bench, 

the Commission in Court Session, the President, Constituent Authorities and related 

Tribunals.  The Branch also provides administrative support to the Western Australian 

Industrial Appeal Court, and to the Western Australian Industrial Magistrates Court.  In 

addition, Registry Services officers provide timely and accurate customer service and 

procedural advice to external clients of the Commission. 

Staffing levels have continued to decrease during the last financial year.   Registry Services 

officers have actively participated in further multi-skilling and cross training, by broadening 

their existing skill sets and developing new skills across 

Registry Services and other areas of the 

Department.  These changes in culture and 

working arrangements have been positively 

embraced by staff.  Staff have been 

enthusiastic in accepting these changes 

and welcomed opportunities to learn 

new skills and gain additional 

knowledge. 

The reduction in staffing levels across 

Registry Services has not impacted on 

the Department’s ongoing commitment 

to continuous improvement, and striving to 

provide excellent customer service to the 

Commission’s customers, both internal and 

external, and to the broader community. 

  
Registry Counter 
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INDUSTRIAL MAGISTRATES COURT 

The Industrial Magistrates Court (IMC) functions are determined by the IMC (General 

Jurisdiction) Regulations 2005 and deal with claims all alleging breaches of industrial 

instruments, namely Acts, Awards and Agreements. 

Alleged breaches which can occur within both the State and Federal industrial relations 

systems may be brought before the Industrial Magistrates Court and be heard and 

determined in accordance with the general jurisdiction of the Court. 

In addition Small Claims matters, filed pursuant to the Workplace Relations Act 1996 and the 

Fair Work Act 2009, can be dealt by the Industrial Magistrate. 

The Court can deal with those claims which seek to enforce Orders of the Western Australian 

Industrial Relations Commission, within its general jurisdiction.   Similarly, the Court may 

exercise powers under its prosecution jurisdiction in accordance with the Criminal Procedure 

Act 2004 constituted as a court of summary jurisdiction. 

The Department of the Registrar provides Registry support to the IMC.   This includes the 

processing of applications and associated documentation for matters before the Court.  The 

Department of the Registrar also assists the Court by appointing an officer as Clerk of the 

Court to facilitate pre-trial conferences and where required program the matter for trial. 

LODGED APPLICATIONS 
 Claims (general jurisdiction) 56  
 Complaints (prosecution) 10 
 TOTAL 66 
 
 
APPLICATION STATUS 
 
RESOLVED APPLICATIONS 
 Resolved 37 
 Previous years 170 
 applications resolved 
 TOTAL 207 
 
 PENDING APPLICATIONS  
 Lodged this financial 29 
 Lodged in previous years 22 
 TOTAL 51 
 
  

85% 

15% 

Application breakdown 

Claims

Complaints

56% 44% 

Application Status 

Resolved

Pending
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AWARD REVIEW 

The Award Review section provides information and award services to the Commission and 

is responsible for the maintenance of electronic records of the State Awards and Industrial 

Agreements.  Consolidated copies of the Commissions Awards and Agreements as well as 

orders and decisions of the Commission are available on the Commissions website. 

During the year, staff of the section provided reports on the status of eight awards to the 

Commission.  These awards were being considered for cancellation under section 47 of the 

Industrial Relations Act 1979 on the grounds there were no longer any employees to whom the 

awards applied. This procedure, on the Commission’s own motion, resulted in the 

cancellation of all eight awards.  The section also processed 54 new industrial agreements 

and 60 cancelled, replaced or superseded industrial agreements including those that became 

defunct due to a party or parties retiring there from. 

The section also dealt with award and agreement enquiries and provided information to 

enquirers on historical award and statutory minimum pay rates. Throughout the year 

approximately 1,000 back-rate enquiries were received from the general public, employers, 

employees, practitioners, accountants, academics, students, parents, guardians and 

government departments. The general types of enquiries ranged from obtaining historical 

rates for the purposes of calculating underpayment of wages claims, workers’ compensation 

claims, academic research, child support obligations and disputed estate claims.  

 
GENERAL ORDERS 

Throughout the year Award Review officers carried out preparatory work and consulted with 

the parties named in section 50 of the Industrial Relations Act 1979 to firstly construct then 

apply the 2012 Location Allowance General Order. 

The section also assisted the Commission in the production and application of the 2012 State 

Wage General Order.  Diligent work of Award Review staff ensured the newly adjusted pay 

rates were available to the public and published on the internet late on the 30 June 2012.  

Pay schedules were also prepared for publication in a subsequent edition of the Western 

Australian Industrial Gazette. 
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WESTERN AUSTRALIAN INDUSTRIAL GAZETTE 

Section 93 of the Industrial Relations Act 1979 requires the Registrar to publish an Industrial 

Gazette containing the matters prescribed in Schedule 1 of the Industrial Relations Act 1979 

which includes all decisions and reasons for decision of:   

 

 the Court 

 the Full Bench  

 the President 

 the Commission 

 Industrial Magistrates and  

 Boards of Reference. 

 

During 2011/2012, 15 editions of the Gazette and 2 Appendices, totaling 2,403 pages were 

prepared ‘in-house’ by the gazette staff.  The cost of production of the gazette has been 

reduced due to the innovative use of technology and with the valued co-operation and 

assistance of the State Law Publisher.  

All the gazettes and Appendices were produced on time, 

according to the schedule of production set by the 

Registrar and State Law Publisher. 

  

Industrial 

Gazette 

Publications 

since 1901 
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EMPLOYER EMPLOYEE AGREEMENTS 
 
Employer Employee Agreements (EEAs) were introduced in 2002.  EEAs allow an employer 
and employee to negotiate their own employment arrangements subject to a number of 
checks, including a requirement that the EEA passes a ‘No Disadvantage Test’ (NDT).  The 
NDT is intended to ensure that the employee is not on balance, disadvantaged in relation to 
the terms and conditions of employment when compared to the relevant award.  
Agreements that meet these checks are registered by the Registrar.   
 
The following table sets out statistics in relation to these agreements.  
 

 
 

2009/10 
 
2010/11 

 
2011/12 

EEA’s meeting lodgment requirements  6 2 5 

EEAs not meeting lodgment requirements 0 0 1 

Total number received in period 6 2 6 

 

 
 

2009/10 
 

2010/11 
 
2011/12 

Refused  1 0 1 

Registered 4 1 3 

Withdrawn 0 1 1 

Total number of EEAs finalised in period 5 1 5 

 
The total number of EEAs received in the period 2011/12 includes one EEA which was lodged 
but is yet to be finalised. 
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RIGHT OF ENTRY CARDS 
 
The Labour Relations Reform Act 2002 (which amended the Industrial Relations Act 1979   (IR 
Act)), established a system permitting nominated union officials a “Right of Entry” to 
workplaces. The system requires that an authorised person carry an identity card issued by 
the Registrar, which permits entry to workplaces for specified purposes. 
 
The following rights (subject to certain conditions) are conferred on an authorised 
representative of an organisation (union) under the IR Act: 
 

 the right to enter, during working hours, any premises where ‘relevant employees’ 
work for the purpose of holding discussions with any of the relevant employees who 
wish to participate in those discussions (s. 49H(1) of the IR Act); 

 
 the right to enter, during working hours, any premises where ‘relevant employees’ 

work, for the purpose of investigating any suspected breach of the IR Act, the 
Minimum Conditions of Employment Act 1993, the Occupational Safety and Health 
Act 1984, the Mines Safety and Inspection Act 1994 or an award, order, industrial 
agreement or employer-employee agreement that applies to any such employee     
(s. 49I of the IR Act); and 

 
 the right to inspect records and other documents (s. 49I of the IR Act). 

 
A “relevant employee” is an employee who is a member of, or eligible for membership of, 
the relevant union. 
 
The Registrar maintains a register of authorised representatives which is available on the 
Western Australian Industrial Relations Commission’s website. There have been 1321 Right 
of Entry permits issued since 2002, of which 608 permits are still current including 175 issued 
during the 2011/12 financial year. 
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REGISTERED ORGANISATIONS 
 

The Registry maintains electronic copies of the rules of registered organisations in Western 
Australia as outlined in the Industrial Relations Act 1979 (IR Act), and provides assistance and 
advice to registered organisations (unions and employer organisations) in relation to their 
rights and obligations under the IR Act, specifically in relation to registration, obligatory 
information reporting, proposed changes to rules, elections and other matters as detailed in 
sections 52 to 80 of the IR Act. 
 
The delegated Deputy Registrar provides administrative and technical support to the 
President and Full Bench of the Commission in relation to these issues, together with timely 
and accurate information to organisations on the requirements of the IR Act and the 
Industrial Relations Commission Regulations 2005. 
 
The Registrar has been undertaking a review of registered organisations, and 
this has resulted in many organisations gaining a more accurate 
understanding of their legislative obligations and responsibilities.  
Departmental staff are continuing to work with and assist 
organisations to meet legislative compliance.  It is anticipated 
that this review will be ongoing for an extended period as 
there are several elements to the review and numerous 
registered organisations.   
 

  Historic ledger of 

 registered organisations 
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The Corporate Services Division provides business support to the Department and the 

Western Australian Industrial Relations Commission in the areas of Finance and 

Administration, Human Resources, Information Technology and Library Services.  

FINANCE AND ADMINISTRATION 

The Finance and Administration section provides service and support in the areas of 

administration, procurement, budgeting and financial management for both the Department 

and the Commission. 

Our Finance and Administration team is proactive and committed to service, providing 

timely information of the highest quality and has received ongoing recognition in this regard. 

The Finance and Administration section currently has a dedicated team of 5 staff. 

The team assists with the procurement and purchasing of goods and services across the 

Department and the Commission; and continually aims at achieving best practice standards 

and ensuring that public sector standards are maintained and transactions are accountable 

and transparent.  Internal financial controls are maintained at high standards by keeping the 

Financial Management Manual is current and ensuring compliance.  

Our finance staff continues to work productively with staff from the Department of Treasury 

and Finance - Shared Services, and will use the Enterprise Resource Planning Finance system 

provided; until such time that the Department of Finance transfers the process for finance 

and procurement functions back to the Departments Finance division in 2013. 

The Department has acknowledged for the ninth consecutive year, by the Office of the 

Auditor General as meeting ‘Better Practice’ standards in the finalisation and presentation of 

the financial statements and key performance indicators. 
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HUMAN RESOURCE MANAGEMENT 

Human Resources continue to provide services across the agency to support the workforce 

activities and needs.  Significant activities throughout the year included: 

 Training across the agency in multi-cultural awareness. 

 Introduction of a new model Performance Development Program. 

 Upgrade of Talent 2 human resource management system. 

 Human resource policies reviewed to reflect Commissioner’s Instructions. 

 With the decommissioning of the Office of Shared Services HR/Payroll the 

department withdrew from the Office of Shared Services Interim Payroll Solution 

providing significant cost savings to the department. 

 The department initiated and brokered the formation of a cluster payroll 

arrangement with four other small government agencies. Our database will be 

shared with the other agencies and we will play the lead agency role – this will result 

in considerable cost savings. 

Specific information regarding employee matters are contained from page 80 of this report. 
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INFORMATION TECHNOLOGY 

The Information Communication Technology (ICT) section has continued to support services 

to the Department of the Registrar and the Western Australian Industrial Relations 

Commission (WAIRC).  

Following on from the last year, our strategy has focused on enhancing the Court 

infrastructure and reducing our systems footprint to be more environmentally friendly. 

Significant achievements this financial year have been:  

 Decommissioning some of our aging server infrastructure and replacing it with 

virtualized systems. 

 

 Implementing and integrating three Polycom – Video Conferencing units into our 

Courts and Conference rooms at 111 St Georges Terrace. 

 

 Upgrading our desktop and laptop environments to Windows 7 with Office 2010. 

 

 We have also had the privilege to provide ICT and Courtroom infrastructure services 

to the “St Andrew’s Hostel Inquiry” on behalf of the Public Sector Commission. 

 

 Enhanced our 24/7 monitoring and alerting of all our core infrastructure 

Over the last twelve months, key objectives for ICT have remained focused on consolidate 

aging hardware and operate more efficiently especially towards a ‘Greener’ IT. 

We have also consolidated our entire network infrastructure to a 

single Cisco platform. 

We still strive to be at the forefront of technology when it comes to 

our courtroom ICT, such as our ability to have remote witnesses over 

video links and automation and efficiencies in our monitoring and 

transcription services. All of our main courts have the ability to 

record video as well as audio. 

Employment opportunities in the private sector continue to be a challenge  

and have lead us to replace further  IT positions with outsourced services. 

 In doing so we are able to transfer skills more efficiently and more cost effectively to a third 
party. As a direct result of this we are able to focus much more effectively on our service 
delivery to the Commission and the wider audience. 

Image of keyboard 



AGENCY PERFORMANCE 

CORPORATE SERVICES 

28 

LIBRARY 

The role of the Western Australian Industrial Relations 

Commission Library is to maintain and provide a 

comprehensive industrial and legislative library and 

information service for the Commission members and staff.   

The Library provides a current, accurate and timely 

information service through its reference and research 

service, and the maintenance of the Library’s collection. 

NEW DEVELOPMENTS AND RESOURCES 

As in previous years, a programme of both formal and informal training sessions on the 

Library’s electronic databases, has been conducted by the Library.  Such training sessions 

assist Commissioners and Commission staff to gain a better understanding of the systems 

and therefore allow them to gain the maximum benefit from the resources when conducting 

their legal research. 

To ensure all Library staff maintain their skills at a consistently high level, they have 

participated in a number of off-site training seminars covering a variety of areas.  This is in 

addition to attending the formal training sessions on legal research held in the Library.  

An audit of the Library’s compactus has been completed.  The compactus houses a selection 
of historical material, including judgments, gazettes, and digests from other industrial 
tribunals, as well as legislation, law reports and loose-leaf services.  The purpose of the Audit 
was to evaluate which materials were to be retained by the Library, and which were 
considered surplus and could be marked for possible donation to other organisations. 

TRAINEES 

The Library participated in the Public Service Traineeship Programme, where high school 
graduates are given work experience and opportunities as an introduction to the Public 
Service.  The Library mentored a trainee for a period of 5 weeks during February – March 
2012. 

LOOKING FORWARD 
As in the past, the industrial relations environment continues to change and evolve.  The 
Library looks forward to a continuing involvement by providing efficient and effective 
support in areas such as research; hard copy and electronic legal reference materials; 
current awareness services and a continuing programme of database training to 
Commissioners and staff. 

 

WAIRC library 
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CERTIFICATION OF FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 30 JUNE 2012 

 
 

The accompanying financial statements of the Department of the Registrar, Western 
Australian Industrial Relations Commission have been prepared in compliance with the 
provisions of the Financial Management Act 2006 from proper accounts and records to 
present fairly the financial transactions for the financial year ending 30 June 2012 and the 
financial position as at 30 June 2012. 
 
At the date of signing we are not aware of any circumstances which would render any 
particulars included in the financial statements misleading or inaccurate. 
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CERTIFICATION OF KEY PERFORMANCE INDICATORS  
FOR THE YEAR ENDED 30 JUNE 2012 

 

 

I hereby certify that the key performance indicators are based on proper records, are relevant 

and appropriate for assisting users to assess the Department of the Registrar, Western 

Australian Industrial Relations Commission’s performance, and fairly represent the 

performance of the Department of the Registrar, Western Australian Industrial Relations 

Commission for the financial year ended 30 June 2012. 
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The Department’s mission is:  To support the Western Australian Industrial Relations 

Commission to provide our community with a means of preventing and resolving  

conflict in respect to industrial matters. 

Our Agency level desired outcome: The prevention and resolution of industrial relations 

matters supports the Government goal:  Financial and Economic Responsibility. 

Broad, high level government goals are supported at agency level by more specific  

desired outcomes.  Agencies deliver services to achieve these desired outcomes which 

ultimately contribute to meeting the higher level government goals. The table below 

illustrates the relationship between agency level desired outcomes and the  

government goal it contributes to.  The key effectiveness indicators measure the  

extent of impact of the delivery of services on the achievement of desired outcomes.  

The key efficiency indicators monitor the relationship between the service delivered  

and the resources used to produce the service. 

 

Government Goal 
Agency Level  

Desired Outcome 
Services 

Financial and Economic 

Responsibility 

Responsibly managing the 

State’s finances through the 

efficient and effective delivery 

of services, encouraging 

economic activity and 

reducing regulatory burdens 

on the private sector. 

 

The prevention and 

resolution of 

industrial relations 

matters 

 

Service 1:   Support to the 

Western Australian 

Industrial Relations 

Commission and Industrial 

Magistrates Court. 

 

Service 2:   Conciliation 

and Arbitration by the 

Western Australian 

Industrial Relations 

Commission. 

 

The Department contributes to the Government’s strategic goal by ensuring the 

Western Australian Industrial Relations Commission (“Commission”) has the necessary 

resources to effectively prevent or resolve disputes between employers and  

employees.  With an effective and efficient means to resolve employment relationship 

conflicts, the community is able to devote its means of production more directly to 

opportunities for investment and growth leading to greater wealth for Western 

Australians. 
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KEY EFFECTIVENESS INDICATOR 

Percentage of employers, employees, representatives and Commission members  

satisfied with the service provided by the Department of the Registrar in relation to 

timeliness and accuracy and relevance of information. 

The Government requires that there be an effective means for preventing or resolving 

employment disputes between employers and employees. It established the  

Commission for this purpose and the Department of the Registrar is required to ensure the 

Commission has the necessary resources to achieve its purpose. 

The quality of the service provided by the Departmental officers significantly affects  

the ability of the Commission to effectively perform its role.  The services provided to  

the Commission include registry services, support staff, administrative services and 

infrastructure facilities. 

The quality and efficiency of the services provided by the staff assists or impedes the 

Commission in performing its role. Persons wishing to use the services of the  

Commission seek information from staff as to procedures and processes.  This  

information provided must be relevant, accurate and delivered in a timely manner to  

ensure the Commission is able to perform its role more effectively.  

The Department sought feedback from those parties who have dealings with us  

throughout the year using a survey.  The survey was conducted through mail outs as  

well as by seeking responses from individuals who attended our office. The purpose of  

the survey was to obtain feedback from external parties on the quality of the service  

we provide. 

The survey sample consisted of 162 parties or persons including individuals,  

representative bodies of employers, employees and government agencies.  Of those 

surveyed, 104 responded.  This gives a maximum associated sample error of +/- 5.77  

per cent at the 95 per cent confidence interval.  This shows we are 95 per cent  

confident that the sample results are representative of the population within a +/- 5.77  

per cent range. 

The following graphs were compiled from responses to the client surveys.  The parties  

were asked to rate our service on a scale of one to five, where five represents an  

excellent level of service and one equates to a poor rating.  A rating of five or four was 

considered equivalent to a “Yes” response.  
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TIMELINESS 

 

 

Figure 1 

Timeliness is a key indicator in that it demonstrates that the systems, procedures and 

resources are in place to deliver a reasonable and acceptable service to the  

community.  Services must be delivered in a timely manner to meet customer service 

standards but not so as to impede the role of the Commission. 

Our customers were asked to indicate their level of satisfaction with the time taken to 

respond to their needs in all situations, including telephone enquiries, attendance at  

our office and the timely provision of relevant documentation and instructions. 
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ACCURACY AND RELEVANCE 

 

 

Figure 2 

The ability to conduct our business accurately is crucial in enabling the Commission to 

effectively perform its role, so it is imperative that we have the highest standards in  

the accuracy and relevance of our documentation and information provided to our 

customers.  Accuracy and relevance of information are key indicators as the  

community relies on this information to assist in the preparation and presentation of 

matters before the Commission.  

Our customers were asked to assess our service for relevance of information provided  

to them and how well this information was explained and presented.  Customers were  

asked how accurate and up to date the documentation was and to what extent it met  

their individual requirements. 
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RESULTS FOR TIMELINESS AND ACCURACY AND RELEVANCE 

The survey results for Timeliness (Refer Figure 1) indicate there is a marginal fall (1%)  

in the level of satisfaction level of our clients.  The results for Accuracy and Relevance  

(Refer Figure 2) indicate that the satisfaction level of our clients has been maintained  

in 2011-12. 

The level of satisfaction for Timeliness has fallen marginally to 86%. The satisfaction  

levels for Accuracy and Relevance at 84% has been the same as in previous year. 

It is aimed to further improve the results in these areas with ongoing training and 

development of staff. 

 

KEY EFFICIENCY INDICATOR 

Service 1:   Support to the Western Australian Industrial Relations Commission and 

Industrial Magistrates Court. 

Service Description: 

To provide effective and efficient support to the Western Australian Industrial Relations 

Commission, allowing that tribunal to provide the community with an efficient means  

of preventing or resolving industrial relations matters. This output includes the  

provision of services and support to the Industrial Magistrates Court. 

For 2011/12, the total cost of this service is $4.695m.  In 2010/11 the cost of this  

service was $4.701m. 

The efficiency of this service is measured by the average cost per application registered  

and recorded. 

It is important that the registry services that support the Commission in resolving  

industrial relations matters are provided on a value for money basis. 
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COST PER APPLICATION 

The cost per application is derived by dividing the total cost by the number of  

applications received.  This measure is largely determined by legislation and the  

Department has no capacity to influence the number of applications lodged. 

 

Figure 3 

The ongoing changes in Commonwealth legislation since 2006 has impacted the  

number of applications dealt with by the State jurisdiction.   

The increased cost per application for 2011/12 against 2010/11 and the 2011/12 target  

is primarily the result of a decrease in the number of applications received during the  

year as illustrated in the table below:  

 Cost of Service 1 Number of 
Applications 

Cost per  
Application 

2010/11 $4.701m 764 $6,153 

2011/12 $4.695m 694 $6,765 

2011/12 Target $5.610m 873 $6,426 
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Notwithstanding the number of applications received, there has to be a minimum level  

of infrastructure in place to receive and process even a few applications. 

NUMBER OF APPLICATIONS RECEIVED 

Figure 4 shows the number of applications received for each reporting period since  

2006/07.  The details of these applications are part of the Annual Report of the Chief 

Commissioner of the Western Australian Industrial Relations Commission. 

 

Figure 4 

A total of 694 applications were received for 2011/12.  This was 179 less applications  

than our 2011/12 estimate of 873 and 70 less applications compared to the actual  

number received in 2010/11. 

The number of applications lodged is a reflection of the level of community industrial 

disputation and the Department has no capacity to influence the number of  

applications lodged. 
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Service 2:   Conciliation and Arbitration by the Western Australian Industrial  

Relations Commission. 

This service represents the activities of the Independent Court and Tribunal. 

As defined in section 60 of the Financial Management Act 2006 and Treasurer’s  

Instruction 951, the Western Australian Industrial Relations Commission is an affiliated  

body of the Department and is serviced by the Department.  The Commission relies on  

the Department to manage and report its financial affairs but is not subject to any  

form of operational control or reporting requirements by either the Department or 

Government, as it reports directly to Parliament.  Therefore the Department does not  

report on the performance of the Commission and this service. 
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No Ministerial directives were received during the financial year.  
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PRICING POLICIES ON SERVICES 

All pricing and costing is undertaken in accordance with Public Sector Commission Circulars.  

  

CAPITAL WORKS 

The Department’s Capital Investment Plan outlines the ongoing Information and 

Communication Technology (ICT) asset replacement plan and is based on the turnover of 

technology and resources that are at the end of their useful life. The planned outcome is 

that the continued investment in strategic information technology will continue to yield 

effective information systems to meet modern community expectations and that Court 

facilities and services continue to provide an appropriate environment for the resolution of 

industrial issues. 

This year under our capital works program included upgrading of our court audio visual 

systems and video conferencing equipment.  This ensures that we provide a better and more 

effective interface with external parties and Commission Members and contributing to more 

effective resolution of industrial matters before the Commission. 

Improvements were also made with our internal intranet and email security, data protection 

and management of the Local Area Network by upgrading security software and LAN 

software.  In addition Microsoft Office was upgraded to provide the latest technology to all 

staff. 

Further upgrades of all existing servers and additional purchase of a new server has secured 

and strengthened the infrastructure for the delivery of ICT services across the Department 

and the Commission 
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EMPLOYEE PROFLE 

The Department’s staff numbers reduced slightly during the year by approximately 8%.  At 

30 June 2012, the Department had an active FTE of 36 staff.  The active headcount was 41 

staff, 8 of these were temporary or contract staff. 

The Department has continued its objective to manage the workforce by multi skilling and 

cross training across sections so that the demands created by a changing environment and 

static FTE are more readily met.  The Department now has a team of staff with knowledge 

and experience across the previously dedicated sections of Registry, Awards, Records, EEA’s 

and Industrial Gazette service areas. 

The following statistical data represented in Tables 1 and 2 shows the distribution of the 

staff throughout the Department and the distribution by gender. 

Table 1 Distribution of staff throughout the Department. 

 

SECTION  FTE 
Executive 3 
Registry Services 

 Registry 
 Records 
 Publications 
 Awards 

12.5 

Corporate Services 
 Finance 
 Human 

Resources  

7 
 
 

Information 
Technology 5 

Library 2.5 

Chambers Support 6 

TOTAL 36 

Note: We also have one full time trainee, which is not included in the above figures as they 

do not form part of the public sector FTE statistics.
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Table 2 

PERMANENT AND FIXED TERM EMPLOYEES 

Classification Female Male Total 

 2012 2012 2012 

Full time 18 12 30 

Part time 10 0 10 

Trainee 1 0 1 

The Department’s human resources demographic shows a higher than average proportion of 

women to men within the agency.  The women had an older age profile than the men, with 

the median age 45.  As a small workforce, the Department is at risk of losing considerable 

percentage of the skill workforce and corporate knowledge due to retirement within the 

next 10 years. 

As a result, senior management continue to implement employment strategies to attract 

and retain employees who add value to organisation to ensure we continue to provide a 

high standard of service to the WAIRC and the wider community  

Statistical reporting for the Department of the Registrar does not include the Acting 

President and her Associate and the 5 members of the WA Industrial Relations Commission 

and their Associates.  The Chief Commissioner provides an independent report to the 

Parliament. 

STAFF TURNOVER 

During the year there were 9 instances of cessation of employment (3 resignations, 2 

voluntary severances, 1 retirement, 1 transfer and the expiration of 2 fixed term contracts).  

There were 8 commencements of employment (4 contracts – two of which were part time, 

one new permanent staff member, a trainee and two seconded staff. 

EMPLOYMENT CONDITIONS 

Our staff is employed under the Public Service Award 1992 and the Public Service and 

Government Officers General Agreement 2011.  No industrial disputes were recorded during 

2011/12.
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EQUITY AND DIVERSITY 
 

The Department continues to address Equal Opportunity Employment strategies and 

operate in accordance with the targets specified by the EEO Management Plan.  There has 

been a strategic commitment from senior management to embrace equity and diversity 

outcomes across the Department.  

The Equity and Diversity profiles of staff are shown in the following table. 

 

June 2012 Women 
Culturally 
Diverse 

Background 

People With 
Disabilities 

Indigenous 
Australian 

 
Youth 

Representation 70.7% 17.1% 7.3% 2.4% 4.9% 

 
 

Table shows distribution of diversity groups across the Department 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TRAINEES 

This year the Department engaged a trainee undertaking studies towards a Certificate III in 

Government.  The trainee is undertaking a program of rotation throughout the Department 

and progressing successfully through the traineeship.  
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CAREER AND PERSONAL DEVELOPMENT 
 

The Department adopted a new Performance Development Program (PDP) which places a 

greater emphasis on training needs of staff.  The PDP system provides a means of evaluating 

individual performance within the agency; together, with identifying a specific training focus 

to ensure workforce planning is managed. 

Resources have been dedicated to training initiatives and development opportunities for 

individuals across the agency.  Level 2 and 3 tier staff that have been identified as part of the 

agencies succession plan continue to develop their knowledge and management of the 

Department.  

A number of Departmental staff undertook training under the Productivity Places Initiatives 

and a number of tier 3 staff undertook management training. In addition, accredited training 

at Diploma level was also undertaken in Information Technology and Human Resources. 

The Department continuing to support the career and personal development of staff by 

ensuring all staff is given the opportunity to attend training courses, seminars and 

conferences.  
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CONTRACTS WITH SENIOR OFFICERS  

At the date of reporting, other than normal contracts of employment of service, no Senior 

Officers, or firms of which Senior Officers are members, or entities in which Senior Officers 

have substantial interests had any interests in existing or proposed contracts with the 

Department and Senior Officers. 

 

DIRECTORS INSURANCE  

Directors and Officers Liability for 2011/12 financial year was arranged through Riskcover.  

Total cost of the premium was $4,692.77 with Directors and Senior Officers contributing 1% 

to the premium. 

 

RISK MANAGEMENT AND BUSINESS CONTINUITY 

Risk management is an integral part of the Department’s operations with a management 

plan that outlines the key risk management strategies, plans and procedures.  Additionally, a 

disaster recovery plan and associated processes have been created to mitigate against any 

major interference to our technology systems. 

The Business Continuity Plan is monitored by our Risk Management Committee and is under 

continual review to ensure we are prepared to continue critical business operations should 

an adverse event occur. 

The Information Technology section of the Department is responsible for safeguarding the 

Office’s business continuity in the event of a disaster. Our business continuity plan includes 

the activation of a backup system in the event of a primary system failure.  The offsite data 

recovery system ensures that all the Departments servers can be accessed and operational 

in the event of an incident. 

The Department is currently in the initial planning stage of a substantial refit of the tenancy 

of the Department and Western Australian Industrial Relations Commission.  All conference, 

hearing rooms and related work areas will be refurbished to include a complete upgrade of 

the technology across the agency to ensure that it will support both our agency and the 

broader public sector community into the future. 

 

 



DISCLOSURES AND LEGAL COMPLIANCE 

OTHER LEGAL REQUIREMENTS 

85 

ADVERTISING 
 

ELECTORAL ACT 1907- SECTION 175ZE 

In accordance with section 175ZE of the electoral Act 1907, the Department of the Registrar 

is required to report on expenditure incurred during the financial year in relation to 

advertising agencies, market research organisations, polling organisations, direct mail 

organisations and media advertising organisations. 

 
Total expenditure for 2011/12 was 
 

Type of Expenditure Value 

Advertising Agencies Not applicable 

Market Research Organisations Not applicable 

Polling Organisations 
Not applicable 

Direct Mail Organisations Not applicable 

Media Advertising Organisations 

State Law Publisher $ 1,866.04 
WA Newspapers  $ 76.01 
Fineline Print  $ 1,702.00 
Adcorp Australia $ 4,589.10 

TOTAL EXPENDITURE  $ 8,233.15 
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DISABILITY ACCESS AND INCLUSION PLAN  

The Department of the Registrar is seeking to provide an inclusive and accessible 

environment for our clients, staff and visitors with disabilities, in line with the principles and 

objectives of the Disability Services Act 1993.  Our Disability Access and Inclusion Plan (DAIP) 

aims to support people with disabilities by improving access to information, services and 

facilities.  It identifies strategies and initiatives to assist in achieving the following outcomes: 

Outcome 1 - People with disabilities have the same opportunities as other people to access 

our services and any events we organise. 

Outcome 2 - People with disabilities have the same opportunities as other people to access 

our buildings and other facilities. 

Outcome 3 - People with disabilities receive information in a format that will enable them to 

access it as readily as other people are able to access it. 

Outcome 4 - People with disabilities receive the same level and quality of service from our 

staff as other people receive from our staff. 

Outcome 5 - People with disabilities have the same opportunities as other people to make 

complaints to the Department of the Registrar.  

Outcome 6 - People with disabilities have the same opportunities as other people to 

participate in any public consultation by the Department of the Registrar 
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DISABILITY ACCESS AND INCLUSION PLAN OUTCOMES 

Further work has continued during the year in terms of implementing strategies outlined in 

the Department’s DAIP.    

 A number of Industrial Relations Commission courts have previously been fitted with 

an assistive listening system (audio induction hearing loop) to assist hearing impaired 

clients to better access and communicate with the Commission.  This system enables 

quality and non-distorted sound to be delivered directly to a hearing impaired 

person’s hearing aid.  Further work has been undertaken this year to improve the 

sound quality within the courts. 

 

 Complementary to this, another assistive listening system was installed this year at 

the Registry front counter which provides the interface between clients and the 

public.  The introduction of this device is in compliance with the Building Code of 

Australia, the Australian Standard AS 1428.5 and strategies under the Department’s 

DAIP.  The system is a portable induction loop system especially designed for 

applications over short distances such as reception areas.  It is positioned between 

the people speaking to each other and uses an integrated microphone to pick up the 

sound and transmits the corresponding inductive signals via the integrated loop.  It 

assists in providing an environment for people who are hearing impaired, to be 

included and share information and communicate with Departmental staff. 

 

 To ensure that people were aware of these capabilities, the Department improved its 
signage in line with required standards in terms of signage and positioning. 

 

 During June of this year, the Department commenced the planning phase of a major 

works and refurbishment program to refit the WA Industrial Relations Commission’s 

court room and conference room facilities.  The Department is seeking to provide 

state of the art facilities, audio systems and equipment.  The refit will have regard for 

accessibility and mobility standards and will provide the opportunity to make 

improvements for people with disabilities to access the facilities and services of the 

WA Australian Relations Commission. 
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 One of the strategies identified in the DAIP is to lobby building owners with a view to 

enhancing the overall accessibility to our premises particularly in relation to lifts, 

inclusion of accessible buttons and auditory directions.  The Department has raised 

concerns regarding accessibility and mobility issues in relation to the ground floor 

entry on a number of occasions at tenant building management meetings over the 

years.  It was reported last year that the building owners had completed a major 

refurbishment of the entry and lobby areas of the building.  A raft of improvements 

was made in relation to accessibility having regard for current standards and building 

codes.  This year saw the completion of the new elevator system which has a range 

of accessibility features using voice and light signals to assist hearing or visually 

impaired passengers.  The system can assign fewer people to the elevator to allow 

room for a wheelchair and delay door closing to allow more time for entry and exit. 

 

 In the interests of better supporting people with a disability in relation to Outcome 3 

- access to information in the DAIP, redevelopment of our public facing websites 

work is continuing in an effort to ensure compliance with the government standards 

issued for government websites. 

 

 There are a number of strategies identified in the DAIP which are ongoing including: 

 Ensuring events run by the Department addressed issues of accessibility in 

forward planning 

 Encouraging staff to advise of any access barriers encountered by our clients, 

visitors and staff and actively working to resolve these problems. 

 Updating the website with current information to assist people with 

disabilities access our services and facilities.  
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COMPLIANCE WITH PUBLIC SECTOR STANDARDS AND ETHICAL CODES 
 
PUBLIC SECTOR STANDARDS 

Managers and staff are required to comply with the Public Sector Standards in Human 

Resource Management.  During the year Human Resource Management policies were 

reviewed in line with Commissioner’s Instructions.  The policies are published on the staff 

intranet and promoted through Induction and training processes.  The department’s Code of 

Conduct is currently under review. 

During the year Human Resource Management policies which were reviewed and updated in 

line with Commissioner’s Instructions were: 

 Recruitment 

 Temporary Deployment 

 Grievance Resolution 

 Bullying  

 

WESTERN AUSTRALIAN CODE OF ETHICS  
 
The Public Sector Code of Ethics is provided to all staff throughout the department and it is 

an integral aspect of every staff induction.  All new staff attend Accountability and Ethics 

training as part of the agency induction process.  

The Department’s Code of Conduct elaborates upon the public sector standard and provides 

guidance and interpretation of these principles for application in the workplace. 

The Departments Human Resource division routinely undertakes a monitoring and advisory 

role to ensure compliance with the Public Sector Standards in respect to the recruitment, 

selection and appointment process across the agency.  This operational requirement 

guarantees the agencies process and procedure concerning employment practices is 

documented, transparent and overall compliant with the standard. 
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COMPLIANCE WITH PUBLIC SECTOR MANAGEMENT ACT SECTION 31(1) 
 

The Department of the Registrar’s compliance with Public Sector Standards once again 

ensures that no breach claims were made to the department in the 2011/2012 reporting 

period. 

 

Two disciplinary enquiries were undertaken into alleged breaches of the Public Sector Code 

of Ethics and the Department’s Code of Conduct. 

 

The investigation outcome identified one minor breach of the Public Sector Code of Ethics 

and the Department’s Code of Conduct with the remaining breach resulting in a “no finding”. 

 

In the administration of the Department of the Registrar, I have complied with the Public 

Sector Standards in Human Resource Management, the Western Australian Public Sector 

Code of Ethics and the Department’s Code of Conduct and continue to promote corporate 

values and high standards of personal and professional conduct within the workplace  

 

 

 

Susan Bastian 

Acting Chief Executive Officer 

31 August 2012 
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COMPLIANCE WITH STATE RECORDS COMMISSION STANDARD 2 RECORD KEEPING PLAN 
(PRINCIPLE 6 – COMPLIANCE) 

The Department is working on various consolidated records projects to conform to all 

requirements under the State Records Act 2000.  

The State Records Commission’s minimum compliance requirements are: 

The efficiency and effectiveness of the organisation’s record keeping systems is evaluated 

not less than once every five years. 

Section 19 of the State Records Act 2000 requires all agencies to have an approved Record Keeping 

Plan (RKP) that must be complied with by the organisation and its officers.  The Department has 

audited its recordkeeping system, reporting on data authenticity, integrity and security.  This resulted 

in the RKP being revised and submitted to the State Records Commission for consideration.  The 

revised RKP was approved on 7 March 2012. 

Under the RKP, one of the Department’s main record keeping functions is to maintain and 

preserve a record of all matters that are dealt with by the Western Australian Industrial 

Relations Commission.  Commission and Departmental records are maintained both in hard 

copy and electronically in TRIM, the corporate electronic document and records 

management system. 

The organisation conducts record keeping training.  

The Department uses the Records Awareness Training (RAT) online 

package by Techniworks as a training tool for all staff.  This training 

also forms part of the new employee induction process.  The training 

provides all staff with a standardised understanding of record keeping 

roles and responsibilities.  The RAT system is endorsed by the State 

Records Office.  Participation statistics for the Department are 45 

enrolled, with 88% complete.  The results for those employees having 

completed the training indicate a high level of understanding of 

recordkeeping roles and responsibilities. 

TRIM training is available both on a one on one basis and scheduled 

training.  

  
Records library 
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The efficiency and effectiveness of the recordkeeping training program is reviewed 

periodically 

The TRIM training and reference materials were reviewed and updated this year and are 

available to all staff.  Specific one-on-one training to complement the training tools is also 

provided where necessary. 

The organisation’s induction program addresses employee roles and responsibilities in 

regard to their compliance with the organisation’s recordkeeping plan 

The Department’s induction program includes a records training component.  It outlines 

important aspects such as definition of a record, individual responsibility with records, 

obligations arising from the RKP, legislative requirements and the benefits of appropriate 

recordkeeping practices.  This also includes the online recordkeeping awareness program. 

Recordkeeping information is available for use when inducting new staff and is updated 

regularly. 

PUBLIC INTEREST DISCLOSURE 

The Public Interest Disclosure Act 2003 (PID) facilitates the disclosure of public interest 

information by providing protection for those who make disclosures.  It provides for 

disclosed matters to be investigated and appropriate action to be taken.  Disclosures can be 

made where there is a belief that there is something is wrong with the way a government 

official, public authority or government contractor is acting, has acted or may be going to 

act, which is of public interest. 

The information must be specific to improper conduct, offences under State law, 

unauthorised use or mismanagement of public resources or conduct involving risk to public 

health, public safety or the environment. 

No public interest disclosures were received during 2011/12. 
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FREEDOM OF INFORMATION 

The Freedom of Information Act 1992 (FOI Act), which came into effect on 1 November 1993, 

created a general right of access by the public to documents held by State and Local 

government agencies. The FOI Act requires agencies to make available details regarding the 

information they hold. It also enables persons to ensure that personal information about 

themselves, held by government agencies, is “…accurate, complete, up to date and not 

misleading…”  (see Section 3 Objects and intent of the FOI Act). 

The Department’s function is to provide administrative support to the Western Australian 

Industrial Relations Commission.  As the Commission is a court of record, the majority of 

information held by the Department of the Registrar is available for viewing. Therefore, it 

may not be necessary to make an application under the FOI Act to access information. It is 

recommended that prior to lodging an application, an initial contact be made with the 

Department’s FOI Coordinator. 

No FOI applications were received during 2011/12. 
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OCCUPATIONAL SAFETY AND HEALTH 

The Chief Executive Officer and managers are committed to working together and leading by 

example to achieve identified safety outcomes. Safety is viewed as a shared responsibility 

and management strive to work in partnership with employees to adopt a continuous 

improvement approach to safety. Through this approach organisational safety performance 

and the wellbeing of all employees working within the department can be optimized. 

An assessment of the OSH management system was completed during 2010/2011 and as a 

result a new OSH management System was introduced and all recommendations and agreed 

actions have been implemented. 

Formal mechanisms were established for consultation and communication regarding OSH 

matters, Hazard and Incident reporting through the Occupational Safety and Health 

Committee.  The Departmental OSH representative undertook Worksafe Accredited Safety & 

Health Representative Training at Edith Cowan University Joondalup as part of the ongoing 

accreditation. 

In addition, all supervisors and managers have been trained in occupational safety, health 

and injury management responsibilities and actively ensure that all operational process 

address departmental OSH standards. 

The Committee meets regularly to discuss and resolve any occupational health and safety 

issues raised across the department.  Information about the membership, role, activities and 

outcomes of this committee is readily available to all staff via the departmental intranet. 

Committee members are available to assist staff in the discussion and resolution of 

occupational safety and health issues including: 

 assessment of risks 

 hazard incident reporting 

 managing public access within court and conference room environment 

The occupational safety and health policies and procedures are available to all staff on the 

departmental intranet.  These policies reinforce that it is the responsibility of every 

employee to ensure that they conduct themselves in a safe manner at all times and do not 

place themselves or any other person at risk at any time. 
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HEALTH AND WELLBEING INITIATIVES FOR STAFF: 

The Senior Executive of the Department continues to support health and wellbeing 

initiatives for staff and these initiatives include: 

 The Employee Assistance Program Policy was reviewed.  The guidelines for 

confidentiality and access were re-established and promoted to staff along with 

details of the EAP provider chosen by the department. 

 All new staff is provided with an ergonomic assessment at their workstation by an 

external consultant, at the same time the opportunity is afforded to any existing 

staff that may require a reassessment. As a result of the consultant’s report, any 

equipment identified in the report to ensure work practices and equipment are 

safe and comfortable, is acquired for staff to ensure all occupational and health 

standards are met. 

 First Aid Officers were provided with the opportunity to refresh their training and 

to retain their qualification. 

 Flu vaccinations 

 10 Minute Chair Massage 

 Posture and Chiropractic Assessment 

 Pilates/Yoga 
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INJURY MANAGEMENT IN ACCORDANCE WITH WORKERS’ COMPENSATION AND INJURY 
MANAGEMENT ACT 1981 

The Injury Management Policy and the Return to Work Program are available on the 

intranet. The department is committed to supporting any employee who sustains an injury 

or suffers an illness. All attempts will be made according to the policy and program to 

encourage and support the return to employment of any affected employees. 

The Department did not have a claim this year against Workers Compensation Insurance. 

Indicator Target  

2011/12 

Actual 

2011/12 

Number of fatalities  Zero (0)  Zero 

Lost time injury/disease (LTI/D) 

incidence rate  

Zero (0) or 10% 

reduction on 

previous year  

Zero 

Lost time injury severity rate  Zero (0) or 10% 

improvement on 

previous year  

Zero 

Percentage of injured workers 

returned to work within 28 

weeks  

Actual percentage 

result to be 

reported  

Zero 

Percentage of managers trained 

in occupational safety, health 

and injury management 

responsibilities  

Greater than or 

equal to 100%  

100% 
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RECONCILIATION ACTION PLAN 

The Department is committed to reconciliation between Indigenous and non-Indigenous 

Australians.  It is acknowledged that more needs to be done to ensure Indigenous 

Australians enjoy the same advantages and opportunities as all Australians, both in 

employment and within our wider society.  The Department’s Reconciliation Action Plan 

(RAP) provides the framework to assist towards overcoming indigenous disadvantage.  The 

plan seeks to implement practical and affordable initiatives including improving employment 

opportunities, ensuring our service delivery is culturally sensitive and promoting a greater 

understanding of indigenous culture.    

During the year a number of initiatives were implemented in accordance with the 

RAP.  Other initiatives are ongoing in nature.  The initiatives included: 

 Extended the Departmental display of Aboriginal art with artist information in 

prominent locations within Departmental premises 

 Undertook On line training for all staff - Diverse WA Cultural Competency Training 

provided by Office of Multicultural Interests. 

 Undertook cultural awareness training for all staff – in-house training conducted 

by indigenous trainer.   

 Promotion of days of Indigenous significance eg Sorry Day, NAIDOC Week, 

Reconciliation week  

 Exploring employment opportunities within the Department for Indigenous 

people including work experience/trainee programmes.   

 Consultation with Indigenous employees to assess levels of satisfaction with their 

working life and seeking input regarding possible areas of improvement.   

 The identification and promotion of learning and development opportunities for 

Indigenous employees. 




