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INTRODUCTION 
 
This Statement of Corporate Intent 2011/12 is the Port Hedland Port Authority’s plan for its 
activities in the 2011/12 year.  It has been prepared in accordance with the requirements of the 
Port Authorities Act 1999. 
 
This plan provides an outline for the port’s objectives and planned major achievements for the 
year to June 2012.  These activities are consistent with the Authority's Strategic Development 
Plan 2011-2016. 
 
The Port of Port Hedland is predominantly a large volume bulk minerals export port.  97% of 
the cargo handled through Port Hedland is iron ore. BHP Billiton currently operates four bulk 
berths with a further two coming on line and Fortescue Metals Group currently operates two 
bulk berths. Iron ore is loaded over these berths as well as the Port Authority’s Utah berth. The 
Port Authority owns and operates four public berths over which the remaining cargoes are 
handled. 
 
A very important Port Authority activity is the management of the movement of all vessels 
within the port.  The application of new technology as part of the Authority’s management of 
vessel movements has and will continue to allow the port to successfully manage throughput 
capacity, including the significant planned increases in tonnage over the next few years. 
 
For reasons of efficiency, the Port Authority contracts out a number of key services in the port, 
such as pilotage, helicopter and pilot boat transfers, tug and line boat operations, stevedoring 
maintenance, security and cleaning services.  
 
Growth in demand for iron ore from China is expected to be a major component in the 
expected increase in trade from 178.6 mtpa in 2009/10 to the 195.4 mtpa in 2010/11. The iron 
ore projections include significant growth in BHPB’s and FMG’s exports as well as iron ore 
juniors now shipping out through the new Utah berth.  
 
This berth with a capacity of around 18 million tonnes per annum commenced operation in 
September 2010. Manganese and chromite bulk exports are moving away from the existing 
No.1 berth on the town side.  The new berth will assist to minimise the congestion at number 1, 
2 and 3 berths so as to enable the port to cater for planned increases in high value mineral 
exports (copper, zinc and molybdenum) as well as increased fuel oils, containerised and general 
cargo imports in support of the mining and construction industry. 
 
LEGISLATION 
The Port Hedland Port Authority is a corporate body established by the Port Authorities Act 
1999, proclaimed on 13 August 1999. 
This document is part of the framework provided in the Act to ensure the continued 
accountability of the Authority to Government. 
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VISION, MISSION AND BROAD OBJECTIVES 
 
The following Vision, Mission, and Broad Objectives have been adopted by the Authority to 
guide its decision making. 
 

VISION 
To be the “Port of Choice” for trade to and from the Pilbara and be the world’s 
leading bulk commodities port. 
 
MISSION 
To promote, facilitate and expand trade through the Port, via the provision of 
safe and efficient services, and timely infrastructure development, whilst 
fulfilling our social and environmental responsibilities. 
 
BROAD OBJECTIVES 

 
Service Provision 
The provision of reliable, competitive and efficient port and marine services that 
meet and are responsive to the needs of users. 

Port Facilities 
The provision and maintenance of suitable, reliable and competitive port 
facilities to meet user needs. 

Planning and Development 
Through forward planning, ensure that future development is not unreasonably 
constrained by external restrictions, effectively meets the needs of expected 
trades, is coordinated, and efficiently uses the port area. 

Trade Facilitation 
Facilitate trade and business opportunities within and through the port. 

Financial 
To establish pricing for users of port services and facilities commensurate with 
the achievement of the required return on Government investment and 
consistent with the Authority’s trade facilitation objective. 

Human Resources 
To provide a safe, healthy and supportive environment which encourages 
employees to work with commitment and enthusiasm to achieve corporate 
objectives. 

Environment, Community Safety and Health 
To protect the environment of the port area and minimise the impacts of port 
activities on the environment and the community by ensuring that 
environmental management is incorporated in our operations and port 
development. 

Community Support 
Establish and maintain a close relationship with the Port Hedland community in 
order to win support for current port operations and future developments. 
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TRADE FORECAST FOR 2011/2012  
 
Total trade in 2009/10 was 178.6 mtpa and total trade in 2010/11 is expected to be around 
195.4 mtpa with significant growth in the budget year to 231.4 mtpa.  The strong demand from 
China for iron ore is expected to underpin ongoing and rapid growth in exports over the next 
five years and we estimate total throughput will approach 450 mtpa by 2015/2016, increasing 
the value of trade handled through the port to around $60 billion per annum. The iron ore 
projections in the budget year include significant growth in both BHP Billiton’s and Fortescue 
Metal Group’s exports together with other junior iron ore and mineral producers across the 
new Utah berth.   
 
A multi user outer harbour, off Finucane Island to the west of Port Hedland with an additional 
capacity in excess of 400 million tonnes per annum is envisaged to meet future bulk iron ore 
export demand from the east Pilbara from 2015 onwards and shall entail the construction of a 
new channel and over 16 offshore berths, in two separate finger jetties. 
 
BHPB has inner harbour expansion plans to 240 mtpa likely to come on stream by 2014 and 
outer harbour plans to create further capacity to a total in excess of 350 mtpa. 
  
The Pilbara Infrastructure (TPI) Herb Elliot facilities at Anderson Point have an installed capacity 
of 55 mtpa with staged expansion plans to 120 mtpa.  
 
Inner Harbour berths and throughput capacity of 105 mtpa has been allocated to Hancock 
Prospecting, the North West Iron Ore Alliance and other junior iron ore miners with production 
expected to commence early 2014. 
 
The Port Authority’s updated Port Development Plan indicates a potential for the inner harbour 
to support a throughput of 495 million tonnes per annum, which if added to the outer harbour 
would provide a capacity nearing 900 million tonnes per annum.   
 
Newcrest Mining Limited and the Birla Group continue to export copper concentrates from 
their Telfer and Nifty mines respectively. A number of new copper and zinc concentrate 
exporters envisage exporting their product through Port Hedland which will require the 
development of a new multi user concentrate shed. 
 
Salt exports of almost 3 mtpa are expected for 2011/12 ramping up to 4 mtpa by 2012/13. 
 
Our budget for livestock exports for 2011/12 is conservative and in line with recent experience.  
 
Further significant increases in general cargo trade are expected in 2011/12 with the import of 
construction materials and consumables for port developments and new mining industry 
projects under development.  A considerable increase in container traffic to import grinding 
mill balls, reagents and other materials is also projected.  General cargo trade in excess of 
370,000T is expected. 
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MAJOR GOALS PLANNED FOR 2011/12 
 
Service Provision 
The provision of reliable, competitive and efficient port and marine services that meet and are 
responsive to the needs of users. 
 

MAJOR GOALS FOR 2011/12 STRATEGIES / ACTIONS 

Maintain leading port status by promoting 
emerging technologies, continued 
improvement in current systems and 
industry best practice. 
 
 

Incorporate Dynamic Under keel Clearance 
(DUKC) with shipping management system 
(Klein) to provide optimal port capacity on 
any given tide.  

Enhance Portable Pilotage Units (PPU’s) 
navigation capabilities to enable source 
inputs from environmental data. 

Enhance optimisation of drafts by: 

1. PHPA contracting dredger to 
undertake annual maintenance 
dredging. 

2. Install wave meters at Channel end 
to enhance the DUKC program.  

3. Install real time current meters 
within the inner harbour. 

4. Implementation of findings from 
investigation into the use of sliding 
plane LAT for channel surveys. 

5. Encourage port users to utilise 
broader draft efficient ships. 

6. Complete analysis of high spot 
dredging program to enhance overall 
port capacity and efficiency. 

Conduct operational assessment of 
technologically improved tug design (Rotor 
Tugs) to enhance current ship handling 
techniques and escort towage. 

Progress plans for the establishment of Port 
Hedland bridge and tug simulators for 
enhanced training of marine pilots and tug 
masters to enable industry best practice.  

Promote installation and operation of leading 
edge mooring technologies such as the 
Automated Suction Mooring System 
(Cavotec) on third parties berth 
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developments.  

Review performance of  Cavotec Suction 
Mooring systems at Utah berth and progress 
investigations  to fit to No.1 berth.  

Promote industry best practice and 
emergency preparedness in relation to oil 
spill contingency planning and response, 
resulting from delivery of new equipment. 

Identify and implement new technologies 
where practical. 

Investigate the use of virtual aids to 
navigation. 

Investigate, evaluate and plan for the 
accommodation of latest technologies to 
ensure the new Vessel Traffic Service (VTS) 
Centre within the new Shipping Control 
Tower including AIS systems is world’s best 
practice. 

Secure new trailer and cutter-suction 
dredging support service. 

Promote innovative ship design to gain port 
efficiencies from shallower draft ships. 

Commence the phasing in of enhanced Rotor 
Tugs years for harbour & escort duties.  

All port plans to be captured on Geographic 
Information System (GIS). 

Promote effective and efficient port 
practices that ensure minimal disruption to 
marine operations. 
 

Ensure PHPA’s operational readiness in 
regard to appropriately qualified, 
experienced and trained critical staff. 

Proactively manage port growth in a safe and 
efficient manner. 

Complete reviews of the Vessel Movement 
Protocols and Port User Guidelines to ensure 
up to date guidance is provided to 
stakeholders. 

Ensure Port Service Providers are appraised 
of projected port growth and able to meet 
future service delivery expectations. 

Instigate continuous improvement initiatives 
of Port Operating Procedures.  

Review and audit port licensing agreements 
for PHPA contracted and licensed service 



Statement of Corporate Intent 2011/2012 
 

 
7 

providers against KPI’s to ensure safe and 
efficient service delivery standards are 
maintained. 

Review Port Emergency Plan to ensure 
adequate preparedness and management of 
current and emerging risk drivers. 

Progress the development of a rigorous plan 
to test and exercise safety, security and 
environmental emergency response 
capability.  

Promote capabilities and opportunities of 
new port infrastructure at Lumsden Point. 

Promote growth of new trades for PHPA such 
as containers and D.G.’s. 

 

Promote and oversee a “safety first” 
philosophy during a period on 
unprecedented port growth. 
 

Participate in infrastructure design and 
development planning to ensure a safe 
operating environment. 

Liaise with construction contractors to 
promote safe work practices are 
implemented. 

Manage competing infrastructure 
construction projects and associated 
congestion within the port. 

Ensure adequate cyclone planning and 
preparedness for construction activities and 
associated on water plant. 

Promote staff and contractor welfare 
considerations are an important component 
of a safe working environment. 

Make available appropriate resources and 
maintain continuous communications with 
proponents and contractors to ensure good 
working relationships and cooperation is 
achieved. 
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Port Facilities 
The provision and maintenance of suitable, reliable and competitive port facilities to meet user 
needs. 
 

MAJOR GOALS FOR 2011/12 STRATEGIES / ACTIONS 

Ensure that all contracts and leases are up to 
date and formalised 

Ensure that all the port leases are formalised 
and that an effective system exists to 
manage the control of port contracts and 
leases 

Undertake lease inspections to ensure that 
the lessees comply to the lease conditions 
and environmental requirements 

Implement KPIs for service providers and 
monitor them on a regular basis 

Secure dedicated Maintenance Dredger 
service 

 

Contract dedicated Port Hedland/WA 
maintenance dredger via long term service 
contract. 

Investigate and market opportunities for the 
dredge including participation in the capital 
works and maintenance dredge programmes 
around the WA coast. 

Provide facilities for increasing bulk export 
capacity. 

Facilitate development of service provider 
funded 60,000T capacity multi user 
concentrate storage shed as proponent 
demand firms. 

Progress plans for service provider funded 
container handling, AQIS inspection, wash 
down and fumigation facility. 

Finalise east side redevelopment plan to 
accommodate expanded container and break 
bulk trade following relocation of manganese 
and chrome to Utah. 

Further investigations and negotiations to 
relocate Dampier Salt facilities from Berth 3 
to either Lumsden or SW Creek to enable 
further growth of general cargo trade. 

Continue with operational investigations to 
enhance the channel and/or tug services, 
following the phased introduction of Escort 
tugs. 

Improved No.1 berth shiploader 
performance. 

Plan for the upgrade to increase No.1 berth 
shiploader performance based on 
concentrate cargoes only. Implement 
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required environmental enhancements 
following DEC review, including vacuum 
system for recovery of contaminated wash 
down water from No 1 Berth. Install water 
treatment plant to recycle the washdown 
water. 

Ensure appropriate and compliant port 
infrastructure. 

Advance land development to the north of 
Wedgefield and facilitate proponent funded 
logistics hub, wharves, tug pens and port 
support area at Lumsden Point. 

Continue regular asset integrity audits and 
action recommendations.  

In conjunction with the east side 
development plan identify the most 
appropriate access arrangements  for all Port 
operations, in particular for Chain of Custody 
requirements for container trade including 
upgrade to roads. 

Plan for the relocation of the warehouse on 
No 3 Berth to allow for greater use of the 
berth for other cargoes post the relocation of 
the salt trade to SW Creek or Lumsden. 

Develop plans and plan for the new PHPA 
workshop and storage facility to meet future 
needs. 

Facilitate new office block and 
Marrapikurinya Park developments. 

Facilitate developer to construct a multi port 
user office block development on port land.  
Contract developer to provide new harbour 
control centre incorporating ship scheduling, 
simulator and security functions as well as 
Emergency Response / Induction facilities 
and marine pilot accommodation and to 
meet office needs of PHPA’s expanded 
staffing expected to grow to 150 in 5 years. 

Progress port observation tower and cultural 
centre development including  interpretive 
centres, restaurant and boardwalk against 
PHPA amenity offset contribution to the 
Town. 

Develop new service wharf concurrent with 
the Marrapikurinya development capable of 
servicing commercial craft including the 
PHPA dredge. 

Staff Housing Take delivery of new Pretty Pool Houses. 
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Prepare redevelopment options  for 33, 37 & 
38 Sutherland St, gain ToPH approval and 
progress funding options. 

Initiate negotiations with developers to 
secure long term, affordable housing in South 
Hedland. 

Help facilitate Styles Road housing 
development, including use of material from 
mangrove repropagation project, and secure 
future PHPA housing options. 

 
Planning and Development 
Through forward planning, ensure that future development is not unreasonably constrained by 
external restrictions, effectively meets the needs of expected trades, is coordinated and 
efficiently uses the port area. 
 

MAJOR GOALS FOR 2011/12 STRATEGIES / ACTIONS 

Port Development Plan update & Strategic 
Regional Planning, 

Issue 2011 Port Development Plan 
incorporating Outer Harbour.   

Ensure current and future common user 
service and utilities corridors and buffer 
zones are maintained and not compromised. 

Continue to collaborate closely with 
Dampier Port Authority, Pilbara 
Development Commission, Town of Port 
Hedland, Main Roads, Landcorp, 
Departments of State Development and 
Planning as well as power and water 
providers, in local and regional Pilbara 
planning.  Review and update Port 
Development Plan accordingly.  

Progress the implementation of the PHPA 
Cultural Heritage and Development Plan. 

Outer Harbour Development, Secure Government endorsement of the 
Port Hedland Outer Harbour 

Facilitate BHPB project Quantum Outer 
Harbour development needs. 

Extend port vested lands to include Outer 
Harbour stockyards, rail car dumps and 
loops to the north of the Boodarie Industrial 
Estate. 

Accommodate Inner Harbour SW Creek rail 
car dump and stockpiling needs at Boodarie 
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for Hancock Prospecting and North West 
Iron Ore Alliance. 

Progress staged 200 mtpa multi user Outer 
Harbour infrastructure provision to serve 
future proponent needs including design 
elaboration of rail loops, stockyards and 
conveyors to meet full inner and outer 
harbour needs. 

Plan for infrastructure provider Expressions 
of Interest for common user Outer Harbour 
elements (conveyors and berths) as and 
when demand requires. 

Maintain potential for future Boodarie 
Industrial Estate needs for liquids, chemical, 
processed ores (pellets / briquettes) to be 
accommodated via a future third Outer 
Harbour finger jetty. 

Investigate potential for 750 ha land reclaim 
offshore Finucane Island using spoils from 
Outer Harbour dredging for a large scale 
container transhipment hub and /or 
offshore extension to the Boodarie Industrial 
Estate. 

 

Inner Harbour Proponent Funded Berth 
Developments 

 

Facilitate completion of BHPB’s RGP5 and 
RGP6 port expansions with new berths at 
Harriet and Burgess Point respectively.   

Facilitate TPI’s expansion plans to construct 
their 3rd and 4th berths at Anderson Point.  

Facilitate development of Roy Hill 
Infrastructure and North West Iron Ore 
Alliance berths in SW Creek, including 
coordination of their dredging.  

Expedite planning and negotiations for 
timely development of Lumsden Point 
logistics Hub including new tug pens. Facility 
to accommodate  Ammonium Nitrate, 
cement imports, container and general 
cargo trade, scrap export, construction 
support, including Pre Assembled Module 
imports, FPSO Service facility, tug / small 
craft drydock facility, and defence force 
base.  Facility to also service supply vessels 
supporting the north west offshore Oil & Gas 
industry. 
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Progress investigations into proponent 
funded common user salt and other bulk 
products berth to the south of the harbour 
(Lumsden or SW Creek) to relocate Dampier 
Salt from circa 2014.  Common user berth to 
be able to accommodate coal and biomass 
imports. 

Progress support and proponent funding for 
a Pre Assembled Module (PAM) berth to 
enable the importation of large 
prefabricated construction components, 
either at SW Creek or Lumsden Point. 

Facilitate development of proponent funded 
Stockyard 2 facilities at Utah including 
associated feed conveyors and rail car dump.  

Progress negotiations of proponent funded 
directionally drilled common user fuel 
pipeline beneath the harbour to Anderson 
Point and the location of future fuel storage 
capacity to the rear of the harbour.  

Support development plans for the Auslink 
realignment of the Great Northern Highway 
to the north of Wedgefield and the 
development of additional industrial areas 
including PHPA’s area C to Lumsden point in 
consultation with MRWA and ToPH.   

PHPA Berth & Infrastructure Developments 

 

Rehabilitate the 140 ha of land reclaim in 
area C behind Wedgefield and progress 
planning of necessary infrastructure to 
support Lumsden hub.  

PHPA to progress redevelopment plans of 
current bulk mineral storage areas 
(manganese and chromite) to service future 
break bulk / general and container trade 
from No.1,2 & 3 berths to create a hub for 
the North West. 

Develop designs for new single entry 
security access to inner harbour east side 
facilities. 

Progress studies into dedicated container 
crane for No 2 Berth to support the rising 
increase in container traffic.  
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Trade Facilitation 
Facilitate trade and business opportunities within and through the port. 
 

MAJOR GOALS FOR 2011/12 STRATEGIES / ACTIONS 

Progress port development PHPA to use its best endeavours to find 
means for proponents to export iron ore, to 
secure market share in a timely manner, 
whilst market conditions remain buoyant. 

Promote the updated Port Development 
Plan and ensure new port users and 
proponents developments are in harmony 
with the plan. 

Support increased production and shipping of 
all shippers 

Continue to optimise channel utilisation and 
maximise capacity availability, via enhanced 
ship scheduling software development, 
enhanced risk mitigation (escort tugs, Port 
Hedland based vessel / tug simulators, 
enhanced control tower, oil spill response 
and management structure), annual 
maintenance dredging,  excess capacity 
usage vessel clearance mechanism (Vessel 
Movement Protocol updates), maximum use 
of draft efficient ships, application of sliding 
plane LAT, further optimisation of vessel 
separation distances, multiple turning basin 
functionality and further high spot selective 
dredging. 

Grow container and break bulk trade Facilitate increased direct shipping links. 

Progress increased direct shipping links. 

Progress plans for first stage container park 
and AQIS washdown & fumigation facility on 
port east side. 

Progress plans for Lumsden second stage 
container park and break bulk receival 
development as demand grows. 

Investigate transhipment hub concept. 

 

Capture port related industries for Port 
Hedland 

Develop a partnership approach to the 
planning and development of industry at 
Boodarie and the port with Department of 
State Development and Landcorp. 

Promote Port Hedland to prospective 
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industries. 

Minimise future increases in core charges 
Continue to enhance cost efficiencies of the 
port and facilitate efficiency enhancements 
of port users wherever possible. Any 
increases to be based on a detailed 
examination of costs to ensure that these 
are optimised. 

 
 
Financial 
To establish pricing for users of port services and facilities commensurate with the achievement 
of the required return on Government investment and consistent with the Authority’s trade 
facilitation objective. 
 

MAJOR GOALS FOR 2011/12 STRATEGIES / ACTIONS 

To keep increases in charges in line with 
target ROR 

Contain expenses by identifying and 
implementing efficiencies. 

Ensure maximum value from operating and 
maintenance expenditure. 

Benchmark future increases against other 
WA and Australian Ports. 

Improve Port’s business systems and achieve 
ISO 9001 

Progress ISO 9001 accreditation. 

 
 
Human Resources 
To provide a safe, healthy and supportive environment which encourages employees to work 
with commitment and enthusiasm to achieve corporate objectives. 
 

MAJOR GOALS FOR 2011/12 STRATEGIES / ACTIONS 

Organisational capability is developed to 
support the expected workforce growth and 
requirements in human resource 
management.  

A human resources management system is 
developed, implemented and reviewed for 
improvement. 

Staff housing planning, standards, and 
processes are developed, implemented and 
reviewed for improvement. 

A communication and culture plan is 
developed and implemented. 

A Staff Consultative Committee is 
commenced and utilised as the prime 
consultative point with staff. 
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Workforce capabilities, development and 
growth are aligned to achieve expected 
exponential growth. 

A leadership development and management 
program is designed and implemented. 

Learning and development planning, 
standards, and processes are developed 
implemented and reviewed for improvement. 

Annual workforce planning and forecasting is 
undertaken. 

Progress plans to secure a Ship and Tug 
simulator in Port Hedland to provide high 
level incident management and prevention 
training to Marine Pilots and Tug operators to 
industry best practice.  

Port staff to attend Incident response 
exercises and training to be prepared for all 
high risk incidents.  

Zero harm to employees and others in the 
port area. 

Implement a Safety Management System that 
meets international standards – including . 

 Maintain and upkeep incident 
reporting system to effectively 
capture and address all incidents. 

 Pursue implementation of contractors 
HSE systems by regular attendance of 
their safety meetings by port 
representatives and ensure that 
contractors attend PHPA safety 
meetings. 

 Foster a PASS (Positive Attitude 
Safety System) culture. 

Continue drug and alcohol random testing. 
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Environment, Community Safety and Health 
 
To protect the environment of the port area and minimize the impacts of port activities on the 
environment and the community by ensuring that environmental management is incorporated 
in our operations and port development. 
 

MAJOR GOALS FOR 2011/12 STRATEGIES / ACTIONS 

Port Security Improvements Maintain MSIC issuing office. 

Progress fencing upgrade programme to 
restricted security zones. 

 

Achieve ISO 14001 accreditation. Progress ISO 14001 accreditation 

Maintain Marine Pollution Response 
capability. 

Carry out regular training and exercises. 

Monitor the implementation of First strike 
response capability for Oil Pollution 
Response. 

Minimise contamination of the harbour 
sediments from product spillage. 

Implementation of environmental 
improvement plan for port authority  No.1 
berth shiploading system to contain spillage. 

Monitor compliance of other port users’ 
shiploaders and new Utah facility. 

Implementation of water capture and 
recycling system. 

Minimise dust escaping from PHPA area. Continue site wide dust monitoring and 
policing.  Monitor moisture control and 
product handling. 

Install additional monitors. 

Further improve road carting practices and 
roadway maintenance. 

Communicate dust monitoring results. 

Be proactive in cumulative air shed 
management of dust issues. 

Ensure dust and noise impacts of future 
developments are sufficiently minimised / 
mitigated. 

On the basis of the findings of the cumulative 
dust impact studies of the port to 800 mtpa. 
Issue and apply development guidelines to 
ensure dust and noise impacts are mitigated.  

Target to manage mangrove habitats in 
accordance with the requirements of EPA 
Guidance Statement 29. 

Complete Mangrove Habitat Study. 

Proceed with mangrove regeneration area. 
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Manage the environmental impacts of the 
newly operational Utah Berth. 

Full compliance with regulatory conditions. 

Implement recommendations of the Port 
Assessment Program 

PHPA responsible for environmental license 
compliance for No.1 berth and Utah berth. 

Implement Environmental Improvement Plan 
for existing operations. 

Reduction in energy use Continue program of lighting improvements 
incorporating new generation low energy 
technology 

Continue program of solar powered street  
lighting where appropriate 

Continue  installation of electronic metering 
for both power and water use systems 

 Develop Sustainability Strategy Implement sustainability strategy to minimise 
the Port Authority’s impacts on the 
environment. 

Environmental Management Planning Review the Port Authority’s Environmental 
Management Plan annually and meet all 
planned objectives and targets. 

 
Community Support 
 
Establish and maintain a close relationship with the Port Hedland community in order to win 
support for current port operations and future developments. 
 

MAJOR GOALS FOR 2011/12 STRATEGIES / ACTIONS 

 Be recognised as a good corporate entity. 

 

Invest a minimum of 2% of pre-tax profits, on 
a three year rolling average into community 
related projects. 

Assist in the redevelopment plans of the 
Spoilbank in collaboration with the ToPH, in 
particular facilitating the development of the 
safe boat haven, approach channel and 
residential development.  This shall include a 
PHPA contribution of $100,000 towards a 
new boat ramp. 

PHPA to continue to provide assistance to the 
ToPH with maintenance of the existing boat 
ramp. 

Progress development of an elevated viewing 
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tower, board walk and wharf structure to 
include a restaurant/coffee shop, marine, and 
heritage interpretive centres on PHPA land 
alongside Marrapikurrinya Park.   

Expedite completion of proponent funded 
development of an elevated landscaped 
viewing point to the west of the harbour 
entrance at Hunt Point, to include enhanced 
access track, parking, a small boat jetty and 
enhanced beach area. 

Implement Port Landscape master plan and 
actively promote participation of port lease 
holders to the scheme, per PHPA lease 
subsidy scheme, to enhance the visual 
amenity of the port.  Subsidy also covers 
palisade fencing. 

Progress landscaping upgrade of leases along 
Wilson and Gilbert Sts. 

Progress planning of boardwalk 
developments emanating from the Land Use 
Master Plan process. 

Seafarer support programmes. 

Continue support for tourism. 

Continue to Sponsor Australia Day Fireworks. 

Sundry sponsorship programs for sport, arts 
and community projects 
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FINANCIAL 
 
Operating Budget Forecast 
Revenue for 2011/12 is budgeted to grow by $55,969,351 to $158,720,636, an increase of 
54.5% over that anticipated for 2010/11. This is predominantly achieved by growth in 
throughput. Utah will be operational for the full year although it will not be at full capacity until 
the following year. Price increases in tonnage, capsized surcharge, berthage, wharfage and east 
side shiploader (5%) and pilotage (15%). 
 
Operating expenses are expected to rise by $44,470,138 (51.1%) to $134,114,790.  
This is mainly attributed to higher costs associated with the commissioning and operation of 
the new Utah berth which will also be consistent with increased throughput.  
 
The following table compares the results of the budget year with estimates for 2010/11 and the 
actual results for the previous financial year.  
 

 Actual 
2009/10 
$’000 

Estimated 
2010/11 
$’000 

Budget 
2011/12 
$’000 

Total Revenue 77,810 102,751 158,721 

Total Expenditure 80,386 101,297 149,628 

Net Profit/(Loss) Before Tax (2,576) 1,454 9,093 

Income Tax Expense              (1,084) 436 2,728 

Net Profit After Tax (1,492) 1,018 6,365 

Dividends Paid 2,651 0             662 

Retained Earnings for Year (4,143) 1,018 5,703 

 
As announced by the Government on 19 May 2011, the Port Hedland Port Authority will be 
enacting a series of savings initiatives designed to meet a 5% efficiency dividend between 2011-
12 to 2014-15.  The savings targeted in each year are displayed below. 
  

 2011-12 2012-13 2013-14 2014-15 

Discretionary Operating Expenses 
($000’s) 

88,023 95,522 104,163 113,053 

Rate (%) 5 5 5 5 

Reduction in expenses ($000’s) 4,401 4,776 5,208 5,653 

Estimated increase in Tax Equivalent 
Payments ($000’s) 

1,320 1,433 1,563 1,696 

Estimated increase in Dividends ($000’s)  2,003 2,173 2,370 

  
An implementation plan detailing where exact savings will be made will be provided to the 
Minister and Treasurer.  A progress report will also be provided, with this information to be 
used in the Government's 2011-12 Mid-Year Review (MYR). 
  
The exact tax and dividend implications resulting for the above reductions in expenditure will 
be modeled between now and the progress report. 
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Dividends 
Dividend payments for the estimate and budget years reflect an amount of 65% of profit after 
tax as per the dividend policy adopted for Port Authorities.   
 
The Authority will continue to pay a dividend to the Western Australian Government in line 
with Dividend Policy.   
  
Rate of Return (ROR) 
 The Authority has budgeted for a Rate of Return (ROR) of 3.8% for the budget year which is 
below the required rate of return.  The long term average ROR significantly exceeds the 
Government ROR policy requirements, however these estimates are dependent on the 
expansion of FMG and BHP Billiton operations and the development of berths in South West 
Creek. 
 
Port Charges 
The Port Authority has positioned itself to provide reliable, competitive and efficient port and 
marine services to be responsive to the needs of users. To accommodate projected increases in 
throughput, the Port has made greater investment in leading edge software developed to 
combine ship scheduling with Dynamic Under Keel Clearance. Tonnage, Cape size Surcharge, 
Wharfage and Berthage will increase by 5%. Pilotage will increase by 15%. 
These increases are necessary despite trade growth and reflect to some extent the increased 
investment in the asset base and port capacity in recent years including enhanced specification 
facilities and services to facilitate the growth of the port without commensurate revenue 
returns.  Nevertheless, the Authority’s prices remain highly competitive in comparison to those 
of other ports.  
 
Accounting Policies 
The Accounting Policies of the Port Hedland Port Authority are consistent with the provisions of 
the Port Authorities Act 1999 and Australian International Financial Reporting Standards. 
 
Capital Works Program  
The Authority’s approved capital works program for 2011/12 totals $7m.  The major capital 
works planned for the year is set out below. 
 

Item 2011/12 
BUDGET 
$000’s 

Contingency (Minor Works) 7,000  

Total Capital Expenditure 7,000  
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The capital works program is limited in funds to only $7m, major projects in 2011/12 requiring 
funds will be submitted via the EERC process. These projects include: 
 

Item 2011/12 
BUDGET 
$000’s 

Main Street Jetty Extension 7,000 

Ship Access System 2,100 

Tug Pen Moorings 5,000 

New Workshop 6,000 

Staff Housing Strategy 4,000 

Environmental Upgrades to Shiploader 2,000 

Front Entry/Gilbert St Enhancements 1,000 

Total Capital Expenditure 27,100  

 
Community Service Obligations 
There are no community service obligations included for the budget period. 
   
Performance Indicators 
 The Port Authority will continue to monitor its performance against its Mission and Supporting 
Objectives by maintaining and developing suitable performance indicators.  The table on the 
following page sets out a selection of key indicators. 
 
Notes to Performance Indicators  
 
1. Average port productiveness (tonnes per hour) is calculated on ship alongside, hours from 

first line to last line. 
 

2. Average Ship Turnaround Time is measured as the number of hours between the time a 
ship crosses the Port Boundary to enter port and the time the last line is released on 
departure from the berth. 

 
3. Average Anchorage Delay Time is measured as the number of hours between the time a 

ship crosses the Port Boundary to enter the port anchorage and the time the ship weighs 
anchor to move to a free berth. 
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Port Hedland Port Authority – Performance Indicators 
 

  2009/10 2010/11 2011/12  

 ACTUAL ESTIMATED BUDGET 

Financial    
Rate of Return on Assets (%) 3.0  3.3 3.8 

    
Wharfage on Cargo ($/tonne) 1.77  1.33 1.27 

    
Revenue Earned Per Ship ($) 32,792  38,523 49,778 
    
Total Cost Per Unit of Cargo- 3

rd
 Party Berths ($) 0.18 0.19 0.22 

Total Cost Per Unit of Cargo- PHPA Berths ($) 3.69 4.78 5.54 

    
Non Financial    

    
Total Port Trade ('000’s tonnes) 178,626  195,435 231,425 

    
Cargo Use of Berths (000's tonnes)    
  Iron Ore Berths  173,691  184,000 215,000 
  PHPA Berths  -   PHPA East Side 
                               Utah Berth 

4,934  
- 

5,735 
5,700 

4,916 
11,509 

    

 
INFORMATION TO BE REPORTED TO THE MINISTER FOR TRANSPORT 
 
The Authority will produce an Annual report and a Half Year report for the Minister.  These will 
comply with the requirements of the Port Authorities Act 1999 and will include the following 
information in sufficient detail to allow the Minister to assess the port’s performance: 
 
Annual Report 

 A report on the major operations and activities of Port Hedland Port Authority during the 
year under review. 

 A review and assessment of performance against targets. 

 Financial Statements. 

 Any other information required by legislation to be included in the Annual Report. 
 
Half Year Report 
 

 A review of the Authority’s trade and financial performance for the Half Year. 
 

 Financial Statements. 
 
OTHER INFORMATION TO BE SUPPLIED 
 
The Authority also provides information to other agencies.  It will continue to provide that 
information that is required by statute or by proper policy direction.  Also, the Authority will 
provide other information that might be requested that does not create additional costs to the 
Authority and that is not commercially sensitive. 
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PORT HEDLAND PORT AUTHORITY 
 

APPROVED FINANCIAL PARAMETERS 
 

2011/12 
 
 
 

Income Statement $'000

Total Revenue 156,155

Total Expenses 144,149

Profit/(Loss) Before Tax 12,006

Tax 3,601

Profit/(Loss) After Tax 8,405

Dividends 1,117

Asset Investment Program 7,000  
 
 
 
To the extent that the financial parameters within the 2011/12 SCI contain 
unapproved capital expenditure, net debt and net flows to/from government,  
Government approval will be obtained prior to any commitments and/or actions 
being undertaken which will affect approved parameters.  Government approval 
will also be sought prior to commencing new projects not included within the State 
Government's approved financial parameters. 
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