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1. Introduction 
As the Western Australian Government’s land and infrastructure development 
agency, we have a major and important role in a State that is both vast and 
diverse.  We will continue to lead land development on behalf of the 
Government for the benefit of the Western Australian Community. 
 
In 2009 we started adjusting our strategic direction to give effect to new 
Government and Ministerial initiatives, and we are continuing on the journey 
we started then.  Our strategic plan charts a course for delivering land and 
projects to meet the long-term needs of the State, which is especially important 
in the current environment of market volatility driven by short-term sentiment.  
We can play a strong role in the long term by making sure we retain our 
commercial independence, contributing to affordable land supply, meeting 
Government goals, and meeting the needs of a rapidly growing WA. 
 
We will continue to align to the State Government’s Directions 2031 planning 
strategy, including a strong focus on delivering higher density living through 
‘Activity Centres’ in appropriate locations in the Metropolitan area to respond to 
work and lifestyle changes.  The goal is to improve the amenity and facilities 
through the development of Activity Centres, thereby creating areas which 
foster community well-being and result in higher living standards. 
 
We continue to engage with WA’s Local Government authorities to partner on 
very diverse projects right across the State.  In the Pilbara region we are proud 
to play a role in helping deliver land, infrastructure and productive partnerships 
between Government, business and the community.  We are also part of a 
massive collaborative effort by Government agencies to ensure the planning 
for the State’s strategic industrial areas is well co-ordinated, market driven and 
sensitive to the lifestyles of people living in nearby communities. 
 
We work with the private sector to enhance our capacity, either through 
partnerships or increasingly through facilitating private sector delivery of 
projects.  We tackle projects that others would not.  For example, in small 
regional centres we provide financial and project delivery support to Local 
Government through our Regional Development Assistance Program (RDAP) 
when the economies of scale involved cannot attract private investment. 
 
We will continue to develop our Reconciliation Action Plan (RAP) to progress 
Aboriginal engagement activities, with a whole of industry focussed approach. 
 
LandCorp is well poised to help steer WA’s future growth through the delivery 
of strategic industrial, commercial and residential developments amid changing 
market demand, and will need additional capacity in future if we are to deliver 
on the full range of Government work.  We will continue to strive to deliver all of 
our projects in a timely manner.  It’s all about leaving a lasting and positive 
impact on the people who live and work in the areas we develop. 
 
 
 
Monty House Ross Holt 
CHAIRMAN CHIEF EXECUTIVE 
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2. About LandCorp 
LandCorp is the Western Australian Government’s property and infrastructure 
developer, providing balanced environmental, social and economic prosperity 
through the development of land throughout the State. 
 
2.1 Our Vision 
To lead land development on behalf of the State Government for the benefit of 
the Western Australian Community. 
 
2.2 Our Values 
We are a values driven organisation with four core attributes: 
1. Collaborative: Be supportive and responsive to others. 
2. Achieve: Adopt a positive attitude and encourage effective outcomes. 
3. Respect: Act with integrity and listen. 
4. Adapt: Be innovative and open to change. 
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3. Our Objectives & Strategies 
 
3.1 Our Objectives 
Over the next five years we will assist the State Government in delivering 
developments for Western Australia within the scope of our Act which; 
 
1. Contribute to Government priorities 

 we will assist in the delivery of priority projects. 
 we will support relevant policy initiatives. 

 
2. Have a strong market and customer focus 

 we will understand the market drivers. 
 we will achieve high customer satisfaction results. 

 
3. Facilitate community development and social benefits 

 we will work with communities to achieve positive social outcomes 
from our activities. 

 
4. Demonstrate responsible leadership and innovation 

 we will develop new initiatives in land and infrastructure 
development. 

 we will operate in a commercially responsible manner. 
  
3.2 Our Strategies 
Our six key strategies indicating what we will do to meet our objectives are as 
follows: 
 
1. Strategic Land Delivery - We will take a long term view of Statewide needs 
and will acquire and develop land to facilitate delivery of projects on time, on 
budget, and to specification to meet the needs. 
 
2. Government Priorities - We will play a key role in delivering outcomes on 
current Government strategic priorities. 
 
3. Partnerships and Relationships - We will expand and strengthen business 
and Government partnerships and relationships to achieve results. 
 
4. Community Development - We will provide opportunities for communities to 
engage in and influence our activities by taking a Triple Bottom Line approach 
to our development. 
 
5. Customers and Marketing - We will anticipate customer’s needs.  We will 
actively communicate our role and contribution to Western Australia. 
 
6. Business Performance - We will invest in our people and systems for optimal 
business performance. 
 
Our Key Performance Indicators measure our performance against our 
objectives and strategies. 
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4. Business Summary 
 
4.1 Financial Highlights for 2012/13 
Based on market assumptions and the general outlook, a summary of the year 
ahead is given below in financial terms. 
 
 $M 
Sales Revenue (after GST) 429
Other Operating Revenue 71
Less: Cost of Land Sold (419)
Less: Operating Costs (46)
Profit before Interest and CSO 35
Net CSO Revenue 42
Less: Net Interest Expense (9)
Less: Income Tax Expense (23)
Profit after Income Tax 45

 
4.2 Payments to Government 
Total Payments 
Payments to Government (through the Consolidated Fund) are expected to 
total around $96 million from 2012/13 operations.  This includes tax 
equivalents, stamp duty on land acquisitions, and expected dividends. 
 
Dividends 
The dividend policy agreed between the Department of Treasury and 
LandCorp generally requires dividend payments to average around 65% of 
after-tax profit, adjusted for the need to maintain adequate land stocks from 
retained earnings. 
 
LandCorp estimates a dividend of $32 million will be paid during 2012/13.   
 
4.3 Capital and Borrowing Requirements 
The capital and borrowing requirements outlined below are needed to meet 
LandCorp’s commitment to its future direction and major planned 
achievements. 
 
Capital Expenditure 
LandCorp’s land development works, whilst not normally classified as capital 
expenditure for accounting purposes (as they mainly relate to trading stock 
items), are treated as such for State Budget purposes.  Land acquisition and 
development capital expenditures for 2012/13 are estimated as follows: 
 
Segment Capital Expenditure 2012/13 

($M) 
Industry and Infrastructure Program 157
Metropolitan Program 141
Regional Development Program 134
Total 432
 
 
 
Borrowing Requirements 
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LandCorp will act to minimise debt levels over 2012/13.  LandCorp is currently 
forecasting the requirement for borrowings during the 2012/13 year to meet 
working capital requirements.  Year end debt is expected to be $123m in 
2012/13 (with working capital of $18m; net debt is therefore $105m).  
LandCorp’s peak debt is expected to be $218m in 2012/13. 
 
4.4 Community Service Obligations (CSO) 
LandCorp will continue to undertake non-commercial land development 
projects, where supported by Government.  Section 25A(3) of the Act outlines 
the circumstances that would lead to a particular project being considered to 
be a CSO.  Funding arrangements for CSO projects are negotiated with the 
Government and meet LandCorp’s commerciality criterion set out in Section 
19(1) of the Act.  
 
CSO Funding 
 

Description 2012/13 
($M) 

CSO direct from Treasury Grants for Statewide projects 
including Royalties for 
Regions and specific project 
grants and funding to meet 
hurdle rate of return. 

67.49 

CSO from other agencies Some funding is directed 
through other agencies 

27.39 

Non-CSO from Treasury For Strategic Asset 
Management 

1 

Equity from Treasury  0 
TOTAL  95.88 
 
4.5 Efficiency Dividend 
On 16 April 2012, Cabinet approved an additional efficiency dividend on the 
discretionary operating expenditure of Government Trading Enterprises 
(GTEs).  The total savings to be delivered from the 2012-13 Efficiency 
Dividend is $8 million over the four year forecast period and are shown in the 
table below. 

EFFICIENCY DIVIDEND ($’000)  

 2012-13 2013-14 2014-15 2015-16 

Efficiency Dividend 2012-13 1,286 2,002 2,998 1,714 

 
4.6 Significant Accounting Policies 
LandCorp’s financial statements are prepared on an accrual basis and in 
accordance with the historical cost convention.  LandCorp adopted Australian 
Equivalents to International Financial and Reporting Standards (AIFRS) from 
July 2005.  Descriptions of LandCorp’s significant accounting policies can be 
found in the notes accompanying the Financial Statements in the Annual 
Report. 
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5. Governance 
 
5.1 Legislation 
Western Australian Land Authority Act 
The Western Australian Land Authority Act 1992 (the Act) requires LandCorp 
to provide, or promote, the provision of land, infrastructure, facilities and 
services for the social, economic and environmental needs of the State. 
 
Hope Valley Wattleup Redevelopment Act 
The Hope Valley Wattleup Redevelopment Act 2000 requires LandCorp to 
plan, undertake, promote and coordinate the development and redevelopment 
of land in the Hope Valley Wattleup area in accordance with the approved 
master plan. 
 
Perry Lakes Redevelopment Act 
The Perry Lakes Redevelopment Act 2005 provides LandCorp with authority to 
plan, undertake, promote and coordinate the redevelopment of the Perry Lakes 
land. 
 
5.2 Reports to the Minister 
LandCorp will provide the Minister with the information necessary to allow an 
adequate assessment of LandCorp’s performance during the year.  This 
includes an Annual Report and a half-yearly report ending 31 December.  The 
half-yearly report will contain financial statements and comments on 
performance, and is also provided to the Treasurer.  
 
The Annual Report will comply with the Act and will include: 
 a report on major operations, activities and achievements during the year; 
 a review and assessment of performance against the Statement of 

Corporate Intent targets; 
 financial statements; and 
 information required by legislation to be included in the Annual Report, 

such as any direction given by the Minister. 
 
5.3 Pricing Arrangements 
Land 
LandCorp sets the price of its land in line with assessed market value where: 
 market value is available in market segments; 
 there are several producers of land; and 
 there is consistent demand. 
 
Where there is no comparable sales evidence, resulting from lack of consistent 
demand, cost (including the agreed hurdle rate of return) is used as a starting 
point for the pricing benchmark. 

 Page 8 of 14 



   

 Page 9 of 14 

 
Services 
LandCorp provides expert property and project management resources for 
Government-sponsored projects.  Where LandCorp does not propose to have 
equity interest in a project (nor expects to obtain any), an hourly rate charge is 
generally applied.  This charge is based on overhead absorption costing to 
accurately capture the true cost of service provision.  
 
Where LandCorp provides construction project coordination, the pricing of 
LandCorp’s resources is set at market-based rates, which may include fees 
based on a percentage of the project expenditure or revenue. 
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6. Key Performance Indicators (KPI’s) 
Over the next few years we will continue our strong focus on delivering on Government Priorities, developing, releasing and selling land which 
will have a lasting and positive impact for Western Australians.  We also strive to implement the broad agenda of our strategic plan, and to 
demonstrate our performance and contribution to the State’s economy, growth and social outcomes over time.  In addition to the KPI’s detailed 
below we also track a number of other areas across the business and externally to measure our broader performance. 
 

   



   

 Page 11 of 14 

6.1 Key Performance indicators – Our Major Planned Achievements in 2012/13: meeting milestones on Government Priorities. 
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6.1 Key Performance Indicators cont…Our Major Planned Achievements in 2012/13: meeting milestones on Government Priorities. 
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6.1 Key Performance Indicators cont…Our Major Planned Achievements in 2012/13: meeting milestones on Government Priorities. 
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6.1 Key Performance Indicators cont…Our Major Planned Achievements in 2012/13: meeting milestones on Government Priorities. 
 

 
Note:  We often rely upon funding, approval or investment decisions being made by others, so a number of the above milestones are subject to those types of decisions being made. 
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