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Executive Summary

During 2012/13 progress with the development of a deep-water port at Oakajee will
accelerate. As the "Relevant Authority" for Oakajee Port, project acceleration will require
Geraldton Port Authority to finalise the port agreements with Oakajee Port and Rail,
complete any outstanding due diligence, support the State's construction management
efforts and further prepare for its service delivery functions.

Services to be provided by the Geraldton Port Authority at Oakajee Port will include;

1. Land Management
2. Marine

Harbour Master services (marine safety, emergency and oil spill response)
Pilotage and pilot transfers; and
Towage services

3. Port Security
4. Business Development
5. Administration (including the collection of port charges)

A positive trade outlook is also expected for Geraldton Port in 2012/13 due principally to the
commissioning of Mount Gibson's Extension Hill hematite project and the commissioning of
magnetite operations by Karara Mining. A steady supply/demand balance for other minerals
traded through the port is forecast.

The Western Australian economy is expected to continue its strong growth and with the
expansion of iron ore exports Geraldton Port's relative dependence on the Chinese economy
will increase. Import demand for iron ore by China is forecast to grow by 24% over the next
five years.

A key focus of the Port's strategic effort will be in creating and building customer and
stakeholder relationships and in identifying and delivering specific infrastructure
enhancements to meet and exceed the community's environmental and health and safety
expectations.

Organisational skill sets will be further developed and supplemented as required to ensure
that the benefits of new business opportunities are realised in a professional manner and in
a way that minimises risk to the organisation and to the state.



Five major goals are defined for 2012/13. They are:

1. Facilitate the development of sustainable infrastructure at Oakajee
2. To increase trade throughput at Geraldton Port in compliance with the State

Government's objectives
3. To meet and maintain the State Government's target for return on assets.
4. To continuously improve the port's business processes and systems; and
5. To create employer of choice status

For each of these goals, strategies/initiatives/projects and associated outcomes are
defined.

r-eraldton
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Introduction and Background

1.1 The Port and its Facilities
The Geraldton Port Authority is the current gateway to Western Australia's diverse Mid West
region.

The port has been the subject of strategic state investment resulting in significant
infrastructure enhancements since 2000. This includes the Port Enhancement and Southern
Transport Corridor projects in 2002/03 which resulted in a deeper, more versatile, accessible
and efficient port operation and the more recent Berth 5 Iron Ore Expansion Project. This
project was completed in 2008 and delivered a dedicated iron ore shiploading facility which
handled 5.89 million tonnes of iron ore in 2010/11.

There are currently 5 commercial berths with the following features and use;

Length Depth Alongside Use

Berth 1/2 225m 9.8m Lay-up and small vessels

Berth 3 225m 12.5m Grain

Berth 4 225m 12.6m Mineral sand, concentrates, talc and
fertiliser

Berth 5 225m 13.3m Iron ore

Berth 6 190m 12.0m Break-bulk, fuel, livestock, fertiliser and
general

The Berth 4 and 5 shiploading infrastructure and a mobile shiploader suitable for use at
Berth 6 are owned by the Geraldton Port and operated under contract. The multi-user Berth
4 shiploading infrastructure has a design capacity of up to 1,800 tonnes per hour while the
dedicated Berth 5 iron ore shiploader is capable of operating at 5,000 tonnes per hour. The
portable shiploader opportunistically handles mineral sands and talc.

The Geraldton Port also owns and manages the existing iron ore train unloading
infrastructure. This currently has a discharge rate of 1,800 tonnes per hour but will be
upgraded to 3,000 tonnes per hour prior to 30 June 2012.

In addition to the traditional trade in grain, mineral sand, livestock, fertiliser and fuels, the
port regularly services cruise ships and off-shore oil and gas support vessels. The
Geraldton Port also supports Geraldton's marine industries, providing berthing and land
facilities, maintenance, waste disposal and security to the local fishing, fish processing and
boat building industries operating from the Fishing Boat Harbour.



Two new tugs were commissioned at the start of 2005 the Tarcoola and Wajarri. Both
have a 50 tonne bollard pull capacity, which can comfortably cater for the heaviest loaded
Panamax vessels at Geraldton. Plans are now being implemented with GPA's towage
provider Svitzer, to mobilise a third tug to assist with vessel movements at Berth 7. The
Berth 7 facility being constructed by Karara Mining Ltd is expected to be commissioned
during Q4 2011/12.

Geraldton
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1.2 Port Trade
During 2010/11 total annual trade exceeded 10 million tonnes for the first time reaching a
record 10.007 million tonnes, an 11% increase on the previous year's performance.

This trade growth was principally as a result of improved performance by existing port
customers although some iron ore from Karara Mining's mine site east of Morawa was
handled through the port for the first time via the Sinosteel Midwest facilities. Iron ore exports
increased a modest 10% to 5.89 million tonnes (2009/10: 5.32 million tonnes) and mineral
sands grew 126% to 1.375 million tonnes. Grain exports fell 14% to 1.828 million tonnes
(2009/10: 2.132 million tonnes).

Imports totalled 1.141 million tonnes, a 141.75% increase over the previous year (2009/10:
471,756 tonnes). The biggest share of this increase is attributed to Iluka Resource's
importation of part-processed mineral sands (heavy mineral concentrate) from their zircon
rich deposits in South Australia. This product is being delivered to Geraldton with self-
discharging ships which use Berth 2 when conditions allow, and alternatively either Berth 3
or 6.

This cargo is processed at Iluka's processing plant at Narngulu and re-exported through
Geraldton Port.

A summary of GPA's port trade since 2001/02 is shown in the following table;
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The port hosted 332 vessel visits during 2010/11, a 4% decrease compared with the
previous year despite the higher trade. Average consignment per vessel increased 16%
to 30,233 tonnes and the trend towards increased consignment size per vessel is set to
continue due to the growth of iron ore exports.
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Iron ore exports generated the most ship visits with 99 vessels (92 in 2010) with an
average consignment size of 59,500 tonnes. There were 59 grain vessels (84 in 2010)
which averaged 31,000 tonnes per consignment.

A summary of GPA's annual ship visits since 2006/07 is shown in the following table;
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Ship visits are expected to be stable during 2011/12 before rapidly increasing iron ore trade
drives an additional 100 ship visits during 2012/13. Total 2012/13 ship visits will total 430.

1.3 Guiding Principles and Code of Conduct:
The guiding principles under which the Port operates are:

The Board must approve:

Reviews and changes to the organisational structure

Any purchase or lease of land

Any contractual and term based agreements

Changes to GPA's published charges

Alterations to asset values and depreciation rates

All employment contracts and agreements are to be in accordance with Government
Policy.

All activities and developments must meet environmental and legislative
requirements.

All transactions are to be legal, safe, ethical and aligned with the strategic plan's
goals.

All financial transactions must meet Government Policy and Accounting Standards.

There is to be no personal gain to any GPA employee, Director or their immediate
families.

The Geraldton Port Authority Code of Conduct defines the type of conduct that all Geraldton
Port Authority employees exhibit when dealing with customers, partners, staff and other
stakeholders. In conducting themselves in such a manner they will be meeting the standard
set by the Public Sector Code of Ethics.



2. The Strategic Direction and Focus

2.1 Purpose
The Geraldton Port is an inter-modal facility that serves the region's demand for connectivity
to national and international markets. It also has an expanding role with the future
development of Oakajee Port and the industrial estate.

In serving this demand the Geraldton Port plays an essential service for the Mid-West and
state economies. Its operations are guided by the following purpose;

To facilitate;

1. Trade through Geraldton Port to benefit the WA community by
being a profitable, cost effective and efficient service provider
through the use of existing and new infrastructure

2. The development of sustainable and unconstrained
infrastructure at Oakajee

The establishment of an iron ore supply chain at Geraldton has supported the development
of Oakajee Port by giving its foundation customers start up opportunity and cash flow to
expand and develop their larger stage two mining and processing operations.

2.2 Vision

GPA's vision is derived from its key future challenges, which are;

1. To manage trade growth in a constrained port environment at Geraldton to deliver
continuous improvements within a seamless 24 hour operation; and

2. To exceed expectations during the current feasibility phase for the Oakajee Port
development, during the construction phase and then transition without incident to
provision of operating services at Oakajee Port.

This strategic plan defines a pathway to ensure the organisation continues to meet the future
challenges.

Specifically, the vision of the organisation is:

To meet and exceed expectations when addressing the dual challenges
of rapid, short term trade growth at Geraldton and the evolution of

Oakajee Port from concept, through construction and to full port
operations.



2.3 Strategic Focus and Goals
The strategic focus for the next five years for the Geraldton Port Authority will be:

Proactively supporting the Oakajee Port initiative

Managing infrastructure to deliver safe and efficient operations

Effectively managing people and stakeholder relationships

Managing operating and business risk

The strategic goals for the 2012/13 Statement of Corporate Intent are:

1. Facilitate the development of sustainable infrastructure at Oakajee Port

2. To increase trade throughput in compliance with the State Government's objectives

3. To meet and maintain the State Government's target for return on assets

4. To continuously improve the port's business processes and systems; and
5. To create employer of choice status

For the five strategic goals objectives and operational targets are outlined in the
following section. Action plans and timelines are developed from the strategic plan and
reviewed at least quarterly to monitor delivery and to ensure the timely achievement of
stated projects.



Goal 1: Facilitate the development of sustainable and unconstrained
infrastructure at Oakajee

Ensure that the CUI facilities at Oakajee
are value for money and operationally

efficient

Efficient and high quality GPA input into all streams of the
Oakajee Development processes

Efficient design of common user infrastructure (value for
money)

A breakwater and channel design that optimises the
provision of marine services & weather working days

Identification and migration of community impacts
including coastal erosion

Negotiate contracts with OPR that
comply with Government policy and

objectives

Timely production of the Port Services Agreement,
Leases & Licenses that are integrated and consistent
with the Port Implementation Agreement

Commercial arrangements that allocate risk appropriately
and where risk rewards are appropriate

Best practice for construction, project
management and reporting

Construction project delivered on-time and to budget

Provision of timely and effective performance monitoring
and reporting

Future port operations are not compromised by variations
or workmanship

I.4

Provision for integrated and efficient 24/7
port services

Provision of port services for the economic benefit of
Oakajee & Geraldton port users

Port user satisfaction

Minimise duplication of administrative activities

Land use management

Land use compiles with the Oakajee Port Master Plan &
industrial structure plan

Oakajee port area is managed in compliance with
government policy

Geraldton
Port Auct ort
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Goal 2: To increase trade throughput in compliance with the State
Government's objectives

Provide infrastructure to facilitate trade and to
meet the shipping and materials handling

expectations of existing and new customers

New port users

Port user satisfaction

New infrastructure delivered in accordance with
GPA's port development specifications and with
minimum impact on existing port operations and
users

Management of capacity bottlenecks

Deliver maintenance plan to improve plant
operating efficiency

Compliance with Environmental Licence
conditions

Increased cruise vessel visits

1

.L

Operate and/or oversee the performance of all
port common and private user infrastructure

Competitive and integrated supply of BHF
maintenance and shiploading services

Continuous improvement in the standard of
supplied services

OOperational efficiency including improved ship
loading rates and fewer and shorter plantrt
breakdowns

Rapid breakdown response capability

Consistent provision of 24/7 marine and
materials handling services

Maximised ship departure drafts

Implement a permanent solution to harbour
surge

OHS Risk management fewer parted lines

Improved operational efficiency fewer
shiploading and berthing delays

Geraldton
Port
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.

Goal 3: To meet and maintain the State Government's target for return
on assets ,

Efficient budget processes and tools Managers are supported through the budget
process to deliver accurate and efficient budgets

Evaluate and review budget performance and
compliance with financial procedures

Quarterly forecasting to periodically assess the
accuracy of budget assumptions and implement
necessary adjustments to achieve budget
outcomes

Value for money outcomes

Ensure compliance with GPA's purchasing
procedures and levels of authority

Timely close-out of insurance claims

(-114,5,:ytt;IV,

Enhance organisational capabilities in finance
and project management

Efficient budget and budget review processes

Accurate port pricing

Effective project management and delivery of
major and minor projects on time and on budget

Diversify trade/customer base Increased financial resilience to rapid changes in
one market sector

Geraldton
Port Au:k )r1;,
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Goal 4: To continuously improve the port's business processes and
systems

Continuously improve organisational
performance

An integrated management system comprising
the following elements;

An environmental management system
conforming to ISO 14001 standard
An occupational health and safety
system that conforms to AS 4801
A quality management system
conforming to the ISO 9001 standard

A safe, environmentally conscious workplace
producing consistent and timely 24/7 services

Effective management of BHF operations

Provision of efficient IT and IT support systems
(business continuity plan) and an effective record
keeping system

Compliance monitoring and management

Effective governance policies & procedures that
minimise the risk of non-compliance with GPA's
Code of Conduct

Timely compliance with all statutory and state
government reporting requirements

Board & Government satisfaction with GPA's
governance

Unqualified audit reports

Maintain effective consultative processes with
internal and external stakeholders

Timely delivery of relevant information to key
stakeholders

Stakeholder input to relevant port decisions
improved decision making

Stakeholder satisfaction

Leverage outcomes in conjunction with other
Government agencies

Geraldton
Port Auclolqi



Goal 5: Create employer of choice status

Resource planning

Executive and staff resources developed and
expanded to meet the short term trade growth at
Geraldton and the longer term challenges of the
Oakajee project

Delivery of training for staff, the executive and
directors to address identified skill gaps, to
maintain relevant certifications and to develop
organisational capabilities

Enhanced staff retention and morale

HR management

Business Unit leaders create and maintain a high
performing workplace supported by HR
professionals

Policies and procedures are understood
throughout the organisation improving
organisational culture, staff engagement &
satisfaction

Industrial instruments contribute to workforce
engagement and the stability and continuity of
port operations

Staff are appropriately supported;
A communication strategy that satisfies
the knowledge requirements of staff
across the organisation
Timely identification and provision of
`tools of trade'
Appropriate accommodation and
amenities

Geral6ton
Port Af ,tii
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4.4 Success Measures

The success of the strategies, initiatives and projects which are aligned to the five strategic
goals outlined in this Statement of Corporate Intent will be measured against the following
success measures and indicators;

Facilitate development of
sustainable infrastructure at
Oakajee

Project viability

Operating efficiency

To increase trade throughput in Achieve target throughput
compliance with the State
Government's objectives

To meet and maintain the
State Government's target for
return on assets

To continuously improve
the Port's business
processes and systems

Create employer of
choice status

Improved efficiency

Development delivered to the
timetable set by Government
Benchmarking of port operating
efficiency

Volumes and revenue from trade
growth

Berth 5 throughput (total turnaround time,
berth utilisation & loading rates)

Customer numbers Customer diversification

Financial targets met Return on Asset (ROA)

Risk reduction

Government satisfaction

Port operational efficiency

Management systems

Community satisfaction

Risk reduction

Staff satisfaction and retention

Capability enhancement

Reduce financing risk by revenue
diversification and generation of sufficient
cash to service debt repayment
obligations.

Debt to equity ratio is reduced to below 3

Tax equivalency and dividend
payments meet expectation and
produce a net benefit to the state

Berth 4 availability > 95%
Berth 5 availability > 98%

Compliance with environmental licence
conditions

Maintain certification of GPA's
Integrated management system;

AS/NZS 4801

ISO 14001

ISO 9001

Community complaint register

LTI, MTI, FAI rates

Staff satisfaction/morale index

Training register maintained and
at least 85% delivered



3. Financial Information Section

Operating Revenue and Expenditure
The Geraldton Port Authority 2012/13 financial year Statement of Corporate Intent has been
based on the following assumptions:

a) Trade
Trade estimates are based on a combination of actual performance and customer
advice.

For the financial year ending 30 June 2012, the port is projecting a total trade of
approximately 10.76 million tonnes; increasing by 49% to 16.0 million tonnes for the
year ending 30 June 2013. The trade increase is due to higher iron ore exports.

b) Revenue
Total revenue for the financial year 30 June 2012 is expected to be $69 million.
Estimated revenue for the budget year ending 30 June 2013 is $89 million.

The primary reason for the increase in the projected revenue for the budget year
ending 30 June 2013 is the growth of iron ore trade through the Port.

c) Expenditure
Total expenditure for the financial year ending 30 June 2012 is expected to be $58
million and $64 million for the budget year ending 30 June 2013.

The anticipated expenditure increase is primarily due to increased non-discretionary
expenses associated with the growth in iron ore throughput and other expenditure to
facilitate the rapid demand increase for port services.

Each operating expense item has been assessed to determine the level of increase or
decrease required. This assessment took into account the history of each item and
developments to be undertaken during this budget period.

Geraldton
Port ,,h,,,,y
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Trade Summary (2012/13)

p3mr)ff:1,4,uf111,,i °
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Grain 1,400,000 2,000,000

Fertiliser 80,000 45,000

Mineral Sands Imports 600,000 719,000

Mineral Sands Exports 475,500 627,500

Talc 60,000 72,000

Concentrates 444,000 381,750

Iron Ore 7,400,000 11,800,000

Fuel 200,000 250,000

Livestock 200,000 0

General Cargo 10,000 0

Bulk Garnet 78,000 112,000

Total Trade 10,762,500 16,007,250

Schedule of Tariffs

A list of proposed charges for the commercial harbour effective from the 1 July 2012 along
with comparatives from 1 July 2011 is outlined below.

Z,'-_,, 4 j 41,0)0 ,, i-- V lil',i.:,5,1",:',"J;W::', :`,z;z:;:: 4..:.:'' -f;;,,; '';',-:,:,? S,; :; 1:7, .,z.V,Z.V, 0 f, ropy '.,:,;, ,-,;;; .,i';e,t;=;,,:',163°. ML'',. -e

Wharfage (per tonne / cubic metre) $1.0976 $1.1305

Ship Loading Charge Iron Ore (per tonne) $3.4787 $3.5259

Ship Loading Charge General (per tonne) $27143 $2.7957

Train Unloading Charge General (per tonne) $0.9636 $0.9909

Fuel Pipeline Charge (per tonne) $O.4244 $0.4371

r7:1:-,-101-9.4-.41°J,, 4,A,.; , ,,,,,:;Y:-1,_.*°,3-q,if:',7,!-:-?: °.,°_!-,F.°-,s,i-,-,'-,f14 1i,-="'n'=: -'"4°:%''',.: ,,,i, ,

Ship Charge - General (per GRT) $1.4510 | $1.4946

Ship Charge Passenger vessels Berthed 35% of standard

Ship Charge Passenger vessels Anchored only 25% of standard

Port Enhancement Charge (PEP) (per tonne/ cubic metre
/passenger)

$a2892 $2.3579

Rail Terminal Access Charge (per train) 0.00 $315.00

Note: Rig Tenders to pay PEP on all loaded cargo and supplies

Note: Prices ($AU Ex. GST)

Geraidton
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Comparative Financial Performance

Total revenue 69,380 69,377 89,213

Total expenditure 49,891 58,211 63,512

Total operating profit before
tax 19,489 11,166 25,701

Tax 6,176 3,350 7,710

Operating profit after tax 13,313 7,815 17,991

Closed retained earnings 42,099 52,982 60,063

Capital Expenditure and Borrowing Requirements
The GPA has approved capital works totalling $4.992 million for the budget year ending 30
June 2013. These capital works will be financed from internally generated funds and
borrowings of $2.492 million for preliminary Oakajee Project costs.

Major Planned Improvements
Major planned improvements for the budget year ending 30 June 2013 includes the
continuation of preliminary investigations and development planning for the port at Oakajee.

Minor Projects
A reserve of $2.5 million has been allocated to GPA for delivery of capital projects with a
value less than $1 million.

Proposed Pricing Arrangements
GPA's pricing review process provides for a variable price increase based on cost recovery
which includes evaluation of impairment risks and a comprehensive port pricing review.

The GPA invoices customers direct for shiploading and train unloading operations and
contracts the provision of berth operator services. This arrangement will ensure better
control for the charging mechanism and the ability for the GPA to provide a more
streamlined service to its clients.

A 3% increase in port charges is proposed effective 1 July 2012.

Gera ldton
Port A,A 4".411
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Proposed Dividend
A dividend of $5.1 million is anticipated for the financial year ending 30 June 2012. For the
corresponding period concluding on 30 June 2013 a dividend payment of $11.7M is
anticipated subject to the final calculation of tax liability at financial year end. The nominal
dividend has been calculated at 65% of residual profits in accordance with State
Government Policy.

Accounting Policies
The following accounting policies will be adopted in the preparation of the financial
statements:
i) The financial statements will be prepared in accordance with Schedule 5 of the Port

Authorities Act 1999 and the Accounting Standards.

ii) Subject to the valuations conducted for taxation purposes, the financial statements will be
drawn up on the basis of historical cost principles.

iii) The accrual basis of accounting is being applied.

Information Requirements
The GPA supplies detailed financial and operating performance information to the Minister
for Transport.

The annual report to be provided will include Chairman's report on operations, financial
statements, performance indicators and trading results in accordance with the Port
Authorities Act 1999.

The half-yearly report provided will include financial statements and a report on major
variations and planned improvements.

Community Service Obligations
a) Sand by-passing program of northern beaches.

The GPA has a Memorandum of Understanding with the City of Greater Geraldton, which
outlines the commitment to supply sand to the northern beaches. This commitment is
ongoing and has an estimated annual cost of $150,000.

b) Heavy Boat Lifter
To assist the establishment of a marine servicing precinct at Geraldton Port's Fishing
Boat Harbour, a peppercorn lease was offered to a consortium managing a heavy boat
lifting operation. This lease arrangement continues until the lifting service achieves a
profit, after which a commercial rental will be payable. Estimated value of this
arrangement is $90,000.

The Authority currently receives no Community Service Obligation (CSO) reimbursements
from the Government.



Issues Impacting on GPA's Financial Position
The major influence on Geraldton Port Authority achieving its budgeted performance is the
realisation of trade growth.

In particular, during 2013 this relates to Karara Mining achieving start-up of their magnetite
operation and Geraldton Bulk Handling commissioning their Extension Hill hematite project
which is also dependent on the timely completion of the Train Unloader Upgrade Project. A
drought or significant downturn in cropping activity also has the potential to significantly
impact on GPA's financial performance.

The risk associated with short term, adverse effects from a mining downturn has been
substantially mitigated by GPA's take or pay contractual commitments with port customers.

Trade volume throughput forecasts are closely and continuously monitored to ensure that
the Authority's resources and cash reserves are maintained at an appropriate level.

Shortfalls in future tonnages will have an impact on revenue and expenditure intentions. It is
important for GPA to maintain close liaison with port users during this next phase of
anticipated growth.

Performance Targets
The forecast return on assets has been calculated using the deprival valuation methodology
for assessing the value of port assets. The GPA is anticipating achieving a 12.3% return for
the financial year ending 30 June 2012 and an anticipated 16.9% return for the budget year
ending 30 June 2013.

GERALDTON PORT AUTHORITY

FINANCIAL RATIOS

2011/12 2012/13

Liquidity Ratio
Current Ratio 2.07% 4.50%

Cash Management Ratio

Free Cash Ratio 143.5% 311.5%

Debt Management Ratios

Debt to Equity 3.80% 2.63%

Interest Cover 2.27% 3.27%

Profitability Ratios
Return on Shareholders' Equity (Post-Tax and Dividend) 6.5% 9.8%

Return on Assets at Deprival Value 12.3% 16.9%
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GERALDTON PORT AUTHORITY

APPROVED FINANCIAL PARAMETERS

2012/13

Income Statement $'000

Total Revenue 89,213

Total Expenses 64,190

Profit/(Loss) Before Tax 25,023

Notional Income Tax 7,500

Profit/(Loss) After Tax 17,523

Dividends 11,694

Asset Investment Program 11,401

To the extent that the financial parameters within the 2012/13 SCI contain unapproved
capital expenditure, net debt and net flows to/from government, Government approval will
be obtained prior to any commitments and/or actions being undertaken which will affect
approved parameters. Government approval will also be sought prior to commencing new
projects not included within the State Government's approved financial parameters.

In accordance with the requirements announced by Government in the May 2012 Budget,
Geraldton Port Authority will be targeting business improvements designed to meet the latest
round of efficiency dividends between 2012/13 to 2015/16. This will be reflected in the 2012/13
Mid-Year Review (MYR) process and future SCIs supported by an Implementation Plan. The
resulting increase in tax and dividends for 2012/13 is as follows:

2012/13

Business Improvements ($'000) 517

Estimated Increase in Tax Equivalent Payments ($ '000) 155

Estimated Increase in Dividends in 2013/14 ($ '000) 235

The Geraldton Port Authority also acknowledges the increase in the Loan Guarantee fee from 20
basis points to 70 basis points. This will be reflected in future SCIs.


