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PORT HEDLAND PORT AUTHORITY 
STATEMENT OF CORPORATE INTENT 2012/2013 

 
INTRODUCTION 
 
The Port Hedland Port Authority is a corporate body established by the Port Authorities Act 
1999, proclaimed on 13 August 1999, and is currently the world’s largest bulk export port.  
 
The following document forms part of the framework provided in the Act to ensure the 
continued accountability of the Port Authority to Government, and also outlines the Port 
Authority’s corporate intent and objectives for the following twelve months. 
 
The Port Authority will continue to grow rapidly to meet demand for port services, particularly 
relating to the resources sector. 
 
Throughput for 2010/11 was 199 million tonnes and, depending on the timing of some 
proposed developments, it may exceed 455 million tonnes by 2015/16. While iron ore at 97% 
continues to dominate the product exported through the port, other bulk trades are also keen 
to secure capacity. The Port Authority predicts a prolonged period of growth, driven by 
continuing strong demand for commodities particularly from China. Predicted growth by 
existing customers and exports by new users of the Port are expected to ensure that the port 
remains the world’s largest export port by tonnage.   
 
The demand to handle general cargo through three of the Port Authority berths has increased 
commensurate with the development of the iron ore and related industries, to the point where 
it is anticipated that the existing berths will reach their maximum operating capacity within two 
years. In order to cater for the growth in trade beyond this time frame, the Port Authority is 
exploring opportunities to expand its berths to include a logistics and supply base located at 
Lumsden Point and is reviewing and evaluating the timing requirement for additional berths in 
the South West Creek. 
 
BHP Billiton Iron Ore (BHPBIO) is also fast tracking its approved expansion projects with a view 
to ramping up to 350 Mtpa in the coming years, initially via the Inner Harbour and thereafter 
via the Outer Harbour. Fortescue Metals Group (FMG) continues to ramp up production and 
expects to be producing at a rate of 120 Mtpa by 2013.  Aspiring miners Roy Hill Infrastructure 
and North West Infrastructure have ambitious plans to commence exports in late 2013 and 
early 2014 respectively. 
 
Historically, the Port Authority has had a relatively small and dedicated workforce but more 
recently has grown to 100 in response to the growth in demand for port services.  The Port 
Authority will continue to expand its skills base to accommodate the demands of a rapidly 
expanding port. This workforce growth has placed considerable strain on the Port Authority’s 
funding and its ability to meet future financial commitments. 
The Port Authority will continue to contract out key services in the port such as; 
 
 Pilotage 
 Helicopter and Pilot Boat Transfers 
 Tug and Line Boat Operations 
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 Stevedoring and 
 Security 

 
The Port Authority will continue to focus all its own services and all those contracted out on the 
facilitation, improvement and sustenance of the State’s long term trade.   
 
VISION, MISSION, AND VALUES  
 
The following Vision, Mission, Values and Broad Objectives have been adopted by the Port 
Authority to guide its decision making. 
 

VISION 
The world’s leading port, helping to create a sustainable region. 
 
MISSION 
To safely, profitably, sustainably, efficiently and innovatively operate the port to promote, 
facilitate and expand regional trade. 

 
VALUES 
Respect  –  operate fairly and honestly in all dealings with all stakeholders. 
Excellence –  strive to be the best in all we do, and maintain strong focus on 

continuous improvement and innovation. 
Courage –  do the right thing every time, act with integrity in all we do, and always 

speak up.   
 
BROAD OBJECTIVES  
 

Service Provision 
The provision of reliable, competitive and efficient port and marine services that meet the 
needs of users. 
 
Port Facilities 
The provision and maintenance of suitable, reliable and competitive port facilities to meet 
user needs. 
 
Planning and Development 
Through planning, ensure that future development is not unnecessarily constrained by 
external restrictions, effectively meets the needs of expected trades, is coordinated, and 
efficiently uses the port area. 
 
Through liaison and co-operation, ensure that the Port’s planning is co-ordinated with 
transport and environmental planning by State and Local authorities. 
 
Trade Facilitation 
Facilitate trade and business opportunities within and through the port. 
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Financial 
To establish pricing for users of port services and facilities commensurate with the 
achievement of the required return on Government investment and consistent with the 
Port Authority’s trade facilitation objective. 

 
Governance 
To ensure that corporate governance frameworks align with government and national 
standards in achieving the Port Authority’s business objectives.   
 
Human Resources 
To provide a safe, healthy and supportive environment that encourages employees to 
work with commitment and enthusiasm to achieve corporate objectives. 
 
Environment, Community Safety and Health 
To protect the environment of the port area and minimise the impact of activities within 
the port on the environment and the community, by ensuring that environmental 
management is incorporated in Port Authority operations and port development. 
 
Community Support 
Establish and maintain a close relationship with the Port Hedland Shire and community in 
order to ensure understanding of current Port Authority operations and future 
developments, and ensure co-ordination with the Town’s planning, with a view to 
ensuring mutual support. 
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TRADE FORECAST FOR 2012/2013  
Figure 1 below reflects the growth in cargo through Port Hedland in the next year.  
 
Figure 1 
 

PORT HEDLAND PORT AUTHORITY     
CARGO THROUGHPUT ESTIMATES 2010/11 TO 2012/13 
        
  ACTUAL ESTIMATED BUDGETED 

  2010/11 2011/12 2012/13 

  Tonnes Tonnes Tonnes 

  000's 000's 000's 

Total Exports 197,727 229,988 263,496 

Total Imports 1,275 1,437 1,563 

Total Tonnes 199,002 231,425 265,059 
% Increase From Previous 
Financial Year  16% 15% 

 
Exports currently constitute 99% of the total cargo volumes. In 2010/11, iron ore constituted 
more than 97% of all exports and fuel oil more than 78% of all import cargoes. Fuel oil is 99% 
correlated with iron ore export, being primarily utilised in rail transport, electricity generation 
and direct mining operations. This relationship is expected to remain unchanged.  
 
Utah volumes will also ramp up as proponents bring their ore to market. It is expected that the 
14 Mtpa capacity of Stockyard 1 will be reached within the 2012/13 financial year. Stockyard 2 
is planned to become operational in 2012, with the stackers/reclaimer operation improving the 
overall efficiency of the facility.  
 
The ramp up in export volumes in the 2012/13 financial year results from the commissioning of 
FMG’s Anderson Point Berths, AP3 in 2011 and AP4 in 2012, and from BHPBIO commissioning 
two new berths (Nelson Point C and D) and an additional rail car dumper at Finucane Island, 
BHPBIO’s fifth car dumper. 
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MAJOR GOALS PLANNED FOR 2012/13 
 
Service Provision 
The provision of reliable, competitive and efficient port and marine services that meet the 
needs of users. 
 

MAJOR GOALS FOR 2012/13 STRATEGIES / ACTIONS 

Maintain leading port status by promoting 
new technologies, continued improvement 
in current systems and industry best 
practice. 

 

 

Progress Dynamic Under Keel Clearance 
(DUKC) Optimisation into the Port Scheduling 
process. 

Enhance Portable Pilotage Units (PPU’s) 
navigation capabilities to enable source 
inputs from environmental data. 

Enhance optimisation of drafts by: 

1. The PHPA contracting a dredger to 
undertake annual maintenance dredging. 

2. Installing wave meters at Channel end to 
enhance the DUKC program.  

3. Monitoring and evaluating data provided 
by the Inner Harbour real time current 
meters. 

4. Encouraging port users to utilise broader 
draft efficient ships. 

Conduct operational assessment of 
technologically improved tug design (Rotor 
Tugs) to enhance current ship handling 
techniques and escort. 

Expand training regime of marine pilots and 
tug masters to enable industry best practice 
utilising bridge and tug simulators.  

Continue to promote industry best practice in 
emergency preparedness for oil spill 
contingency planning and response, ensuring 
Regional Response Team participants are 
given the appropriate level of 
exposure/training in the use of the 
equipment. 

Investigate, and implement if appropriate, 
the use of virtual aids for navigation and 
Automatic Identification System (AIS) base 
station technologies. 
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 Carry out due diligence on the proposed 
equipment set for the new Vessel Traffic 
Service (VTS) centre ensuring the most 
appropriate  equipment and  technology is 
identified. 

Promote effective and efficient port 
practices that ensure minimal disruption to 
marine operations. 

 

Resourcing 

Ensure the PHPA’s operational capability 
through the employment of appropriately 
qualified, experienced and trained staff. 

Stakeholders  

Complete annual review and update of the 
Vessel Movement Protocols and Port User 
Guidelines to ensure up to date guidance, 
leading to effective channel utilisation, is 
provided to stakeholders. 

Ensure Port Service Providers are apprised of 
projected port growth and sufficient 
providers are licensed to meet future service 
delivery expectations.  

Continuous Improvement 

Foster the philosophy of continuous 
improvement by investigating and 
encouraging initiatives, trialling and using 
new techniques within the Port Operating 
Procedures. 

Review and audit port licensing agreements 
for PHPA contracted and licensed service 
providers against Key Performance 
Indicators, to ensure safe and efficient 
service delivery standards are aligned to the 
continuous improvement philosophy. 

Risk Management 

Review the Risk Register to identify emerging 
or changing risk drivers and ensure that all 
plans remain aligned. 

Review the Port Emergency Plan to ensure 
adequate preparedness and management of 
current and emerging risk drivers. 

Safety 

Develop the 2012 Emergency Exercise Plan 
based on the 2011 model and execute 
accordingly.   
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Environmental and Safety response exercises 
are planned for the first half of 2012.   

Supplementary Building Evacuation and Fire 
Drills are conducted on an ad hoc basis. 

Promote and oversee a “safety first” 
philosophy during this period of 
unprecedented port growth. 

 

Participate in infrastructure design and 
development planning to ensure a safe 
operating environment. 

Liaise with construction contractors to 
promote safe work practices and ensure that 
they are implemented. 

Ensure staff are educated and advised on 
new legislation to be introduced in 2012. 

Review and update the PHPA’s Cyclone 
Procedures and cyclone mooring plans to 
ensure cyclone readiness. 

Promote and monitor staff and contractor 
occupational health and safety compliance 
and performance. 

Using available resources, maintain 
communications with proponents and 
contractors to ensure good working 
relationships and cooperation is achieved. 

 
Port Facilities Maintenance 
The provision and maintenance of suitable, reliable and competitive port facilities to meet user 
needs. 
 

MAJOR GOALS FOR 2012/13 STRATEGIES / ACTIONS 

Improve on Maintenance Budgeting and 
Cost Control. 

Implement a predictive process for 
maintenance budgeting. 

Establish and implement a cost control and 
reporting process for the Maintenance 
Budget. 

Establish single point accountability for the 
costs generated with the PHPA’s 
maintenance contractor. 

Review maintenance contracts and 
techniques to determine their suitability for 
the Port, and measure these techniques 
against best practice. 
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Measure and improve maintenance 
performance.       

 

 

 

 

 

 

Complete and approve a Maintenance 
Manual. 

Implement a mechanism for analysis and 
reporting of maintenance related delays. 

In conjunction with Operations, demonstrate 
improvement in gross loading rate for bulk 
products across the port’s ship loaders    

Establish new isolation regulations across the 
port.  

Review the maintenance personnel structure 
with respect to shift patterns, work load, and 
integration of both sides of the harbour. 

Determine future port requirements for the 
provision of maintenance services 

Evaluate various options for the provision of 
future needs for maintenance, including the 
merits of “In-house” and “Out-sourced” 
models.  

 
Planning and Development 
Through planning, ensure that future development is not unnecessarily constrained by external 
restrictions, effectively meets the needs of expected trades, is coordinated, and efficiently uses 
the port area. 
 
Through liaison and co-operation, ensure that the Port’s planning is co-ordinated with transport 
and environmental planning by State and Local authorities. 
 

MAJOR GOALS FOR 2012/13 STRATEGIES / ACTIONS 

PORT CAPACITY - MARINE AND LAND BASED 

Maximise Inner Harbour port capacity.  Share the results of the PHPA/GHD modelling 
exercise with proponents and look at joint 
opportunities to create greater efficiencies 
through the use of port efficient vessels and 
better utilisation of landside and waterside 
assets to maximize Inner Harbour port 
capacity. 

Optimise ship sailing drafts in the Inner 
Harbour. 

Undertake a maintenance dredging campaign 
to maintain the draft of the channel and the 
Inner Harbour to the published Chard Datum 
requirement.  

 Tender for a dedicated maintenance dredger 
service to ensure annual maintenance 
dredging. 
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Investigate potential implementation of the 
Automated Suction Mooring System 
(Cavotec) on the PHPA’s Berth 1. 

Determine if Cavotec system can be fitted to 
the PHPA’s Berth 1 to improve efficiency. 

Promote implementation of the Automated 
Suction Mooring System (Cavotec) on third 
party berth developments. 

Enhance overall port efficiency by promoting 
the implementation of the Cavotec system 
on third party berth developments. 

Optimise the bulk handling facilities at the 
Utah Bulk Loading Facility. 

Assess re-engineering the use of “doughnut” 
areas at the Utah Bulk Loading Facility and 
match the land usage to the load-out facility. 
If required, include additional hoppers and 
more handling equipment.  

Investigate options available to align current 
capacity allocations to time on berth linked 
to Gross Loading Rates  

Undertake access road improvements.  

Improve efficiency of the PHPA’s No. 1 Berth 
shiploader. 

Implement a further upgrade program to 
increase the PHPA’s Berth 1 shiploader 
performance and efficiency, based on 
concentrate cargoes only. 

Commission a review of chute designs for 
concentrate loading scenarios only.  

Improve access arrangements and enhance 
land based capacity for container, break 
bulk and general cargo trade. 

Finalise and implement the Inner Harbour 
east side redevelopment plan to provide land 
based capacity for break bulk, general cargo 
and container trade. 

Develop the first stage of the container park 
and Australian Quarantine and Inspection 
Service (AQIS) wash-down and fumigation 
facility on the port’s east side. 

Increase land based capacity through land 
reclaim north of Wedgefield (Area C). 

Increase land based capacity through further 
remediation of the 140Ha land reclaim north 
of Wedgefield (Area C), to support the 
development of the Lumsden Common User 
Facility. 

Designate a mangrove re-propagation area 
near Redbank (Area J). 

Complete the Mangrove Habitat Study and 
proceed with mangrove regeneration near 
Redbank (Area J) to meet environmental 
requirements. 
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Increase land based capacity through the 
vesting of new port land (PHPA Boodarie 
Stockyards) (Area I). 

Increase land based capacity through the 
vesting of new port land (PHPA Boodarie 
Stockyards) (Area I) to support Inner Harbour 
and Outer Harbour port trade. 

Increase capacity at the Utah Bulk Loading 
Facility. 

Facilitate the development of proponent 
funded Stockyard 2 facilities at the Utah Bulk 
Loading Facility. 

Development of the Port Hedland Outer 
Harbour. 

Facilitate the development, through 
planning, approvals and early works, of the 
BHPB funded Port Hedland Outer Harbour to 
provide an additional nominal capacity 
increase of 200 Mtpa.  

HINTERLAND CONNECTIVITY – ROAD AND RAIL CAPABILITY 

Port Development Plan and Strategic 
Regional Planning. 

Promote and install the 2011 Port 
Development Plan, ensuring that the current 
and future developments of port users and 
proponents are in harmony with the plan, 
and that development of infrastructure and 
common user service and utilities corridors 
from hinterland to port are made in line with 
the port plan, and not compromised. 

Where deviation from the port plan is 
proposed, ensure by thorough review that 
the deviation is justified and compatible with 
the Port’s objectives. 

Continue to collaborate with the Dampier 
Port Authority, Pilbara Development 
Commission, Town of Port Hedland, Main 
Roads WA, LandCorp, the Departments of 
State Development and Planning, as well as 
power and water providers, in local and 
regional Pilbara planning.  

Cultural Heritage Management Plan. Issue the Cultural Heritage Management Plan 
to ensure protection of heritage values, 
whilst still achieving full port development 
potential. 
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Development of proponent infrastructure 
from the Great Northern Highway to the 
PHPA Boodarie Stockyards (Area I), and to 
South West Creek berths. 

Facilitate the planning and development of 
proponent and common user infrastructure, 
including providing roads and rail from the 
Great Northern Highway to the PHPA 
Boodarie Stockyards (Area I) and the South 
West Creek berths, and conveyors and 
service roads to the South West Creek berths 
and recreational and heritage sites. 

Corridor alignment and facilitation of the 
Pre-Assembled Module (PAM) corridor. 

Finalise a dedicated Pre-Assembled Module 
(PAM) corridor alignment and facilitate 
development in line with Development Plan. 

Corridor alignments for the Boodarie 
Industrial Estate and the Inner and Outer 
Harbours. 

Finalise infrastructure corridor alignments to 
the west and east of the Boodarie Industrial 
Estate to facilitate potential future strategic 
estate trade through the Inner and Outer 
Harbours, including a potential future third 
finger jetty at the Outer Harbour.  
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SPATIAL DEVELOPMENT: DEVELOPMENT ALLOCATIONS AND LAND USAGE 

Allocation of proponent specific 
infrastructure in line with State Agreements 
and contractual arrangements, to optimise 
land usage and maximise the capacity to 
handle cargo through Port Hedland. 

 

Facilitate the development of Roy Hill 
Infrastructure (RHI) berths at Stanley Point 
(SP1 and SP2) in South West Creek of the 
Inner Harbour, and its stockyards within the 
PHPA Boodarie Stockyard area. 

Facilitate planning and approvals of North 
West Infrastructure berths at Stanley Point 
(SP3 and SP4) in South West Creek, and its 
stockyards within the PHPA Boodarie 
Stockyard area. 

Facilitate rail duplication and installation of 
Car Dumper 5 for the BHP Billiton Iron Ore 
expansion. 

Ensure port facilities available to support 
industry. 

 

Develop additional cyclone moorings in the 
port to cater for all developers’ construction 
needs, including the Outer Harbour. 

Develop a new tug haven to support growth 
in shipping activity through the Inner 
Harbour and future Outer Harbour. 

Develop landside facilities for PHPA to meet 
the growth requirements. 

Facilitate construction and completion of the 
office block development and harbour 
control tower on port land to cater for the 
growth in port activities.   

Provide a new and improved PHPA 
workshop, and in-house maintenance and 
storage facility to cope with increased port 
activities. 

Ensure sustainable and sufficient supply of 
staff housing to meet the increase in port 
staff as the port grows. 

Prepare redevelopment options for 33, 37 
and 38 Sutherland Street, gain Town of Port 
Hedland approval, and progress concepts for 
the blocks to tender ready status and 
construct.  

Obtain funding for development of housing 
blocks. 

Complete house development at 4 Padbury 
Place. 

Help facilitate the Styles Road housing 
development, including use of material from 
the mangrove re-propagation project, and 
secure future PHPA housing options. 
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Develop appropriate and compliant port 
infrastructure. 

Continue with installation of the next stage of 
port security fencing. 

Continue regular asset integrity audits and 
action recommendations. 

Replace and upgrade existing Harbour 
navigational buoys. 

Install safe ship/shore access for PHPA 
berths. 
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Trade Facilitation 
Facilitate trade and business opportunities within and through the port. 
 

MAJOR GOALS FOR 2012/13 STRATEGIES / ACTIONS 

Ensure port facilities are available to 
support industry. 

 

Develop Lumsden Common User Facility to 
accommodate trade such as ammonium 
nitrate, cement imports, container and 
general cargo trade, scrap metal export, 
construction support (including Pre 
Assembled Module (PAM) imports), FPSO 
service facility, and service supply vessels 
supporting the north west offshore oil and 
gas industry. 

Undertake a feasibility study for relocating 
salt facilities to South West Creek or 
Lumsden Point. 

 
Financial 
To establish pricing for users of port services and facilities commensurate with the achievement 
of the required return on Government investment and consistent with the Port Authority’s 
trade facilitation objective. 
 

MAJOR GOALS FOR 2012/13 STRATEGIES / ACTIONS 

Ensure appropriate pricing to achieve our 
financial objectives.  

Implement pricing policies and practices to 
ensure the port charges raise the revenue 
that is required to sustain the future 
operations of the port. 

Structure prices to encourage efficient use of 
port facilities. 

Benchmark to the extent practicable   port 
fees and charges against other Western 
Australian and Australian ports. 
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Governance 
To ensure that corporate governance frameworks align with government and national 
standards in achieving the Port Authority’s business objectives.   
 

MAJOR GOALS FOR 2012/13 STRATEGIES / ACTIONS 

Enhance the Integrated Management 
System. 

Develop measures and strategies to monitor 
the continuous improvement of the Port 
Authority’s document control, records 
management, internal review process, audits, 
complaints handling and management review 
within the Information Management System 
(IMS). 

Corporate governance best practice.  

 

 

 

Introduce a structured legal and regulatory 
compliance framework.  

Develop an enterprise wide Risk 
Management framework to provide a whole 
of business approach to risk. 

Continue to identify and implement 
corporate governance frameworks to achieve 
business objectives in a legally compliant and 
corporately responsible manner. 

 
Human Resources 
To provide a safe, healthy and supportive environment that encourages employees to work 
with commitment and enthusiasm to achieve corporate objectives. 
 

MAJOR GOALS FOR 2012/13 STRATEGIES / ACTIONS 

Organisational capability developed to 
support workforce growth and 
requirements in human resource 
management.  

 

Fully implement the Human Resources 
management system, with a review for 
improvement of the system in early 2013. 

Initiate negotiations with developers to 
secure long term, affordable housing in South 
Hedland. 

Implement processes for the management of 
the staff housing system, with a review for 
improvement in early 2013.  

Implement and improve robust payroll 
processes for the 2012/13 financial year.  

Utilise the Staff Consultative Committee to 
assist in the review of the human resources 
management system and commence 
enterprise agreement negotiations.  
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Workforce capabilities, development and 
growth are aligned to achieve expected 
growth. 

 

The leadership program is to be integrated 
into the PHPA, including information and 
coaching for new managers and aspiring 
leaders. 

Implement processes for the management of 
learning and development, with a review for 
improvement in early 2013. 

Develop an internal training capability model, 
including the commencement of a full-time 
learning and development officer. 

 
Environment, Community Safety and Health 
To protect the environment of the port area and minimise the impact of activities within the 
port on the environment and the community, by ensuring that environmental management is 
incorporated in Port Authority operations and port development. 
 

MAJOR GOALS FOR 2012/13 STRATEGIES / ACTIONS 

Maintain ISO 14001 accreditation. Maintain ISO 14001 accreditation of PHPA 
Environmental Management System. 

Maintain Marine Pollution Response 
capability. 

Review and update the PHPA Marine Oil 
Pollution Management Plan. 

Minimise contamination of the harbour 
sediments from product spillage. 

Monitor compliance of other port users’ ship-
loaders and the new Utah facility. 

Minimise dust escaping from the PHPA area. Continue site wide dust monitoring and 
policing.  Monitor moisture control and 
product handling. 

Further improve road carting practices and 
roadway maintenance through liaison with 
trucking companies, improved truck design 
and increased road sweeping and cleaning. 

Communicate dust monitoring results to 
proponents so that they are aware of dust 
management issues and can implement 
management strategies to address ongoing 
problems. 

Be proactive in cumulative air shed 
management of dust issues. 

Undertake hyper-spectral analysis of PHPA 
operations to determine high dust 
concentration areas. 
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Ensure dust and noise impacts of future 
developments are sufficiently minimised / 
mitigated. 

Apply development guidelines to ensure dust 
and noise impacts are mitigated, on the basis 
of the findings from the cumulative dust 
impact studies of the port to 800 Mtpa. 

Manage mangrove habitats in accordance 
with the requirements of EPA Guidance 
Statement 29. 

Continue development of the mangrove 
regeneration area. 

Manage the environmental impacts of the 
newly operational Utah Berth. 

Ensure full compliance with regulatory 
conditions. 

Undertake a site audit to identify non-
compliant and underperforming operations. 

Implement recommendations of the Port 
Assessment Program.  

Note: The PHPA is responsible for the 
environmental license compliance for No.1 
berth, No.2 berth, and Utah berth. 

 

Continue to implement the Environmental 
Improvement Plan for existing operations. 

Comply with contaminated sites 
requirements. 

Maintain the PHPA contaminated sites 
database.  

Undertake contaminated site assessments of 
port land as required. 

Implement ground water monitoring 
programs for new port land. 

Reduction in energy use. Continue program of lighting improvements, 
incorporating new generation low energy 
technology. 

Continue program of solar powered street 
lighting where appropriate. 

Continue installation of electronic metering 
for both power and water use systems. 

Implement the PHPA Landscape Master-
plan. 

Complete the full implementation of the 
PHPA Landscape Master-plan. 

Environmental Management Planning. Review the Port Authority’s Environmental 
Management Plan (EMP), and meet all 
planned objectives and targets. 
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Community Support 
Establish and maintain a close relationship with the Port Hedland Shire and community in order 
to ensure understanding of current Port Authority operations and future developments, and 
ensure co-ordination with the Town’s planning, with a view to ensuring mutual support. 
 

MAJOR GOALS FOR 2012/13 STRATEGIES / ACTIONS 

Restore the Main Street Jetty to exclusive 
public use. 

On completion of the Jetty extension, remove 
commercial activities from the Main Street 
Jetty. 
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FINANCIAL 
 
Operating Budget Forecast 
Based on the approved capital plan, revenue for 2012/13 is budgeted to grow by $103m to 
$258,171,994 an increase of 66% over that estimated for 2011/12. This is predominantly 
achieved by growth in throughput, as well as the introduction of a proposed new Port Access 
Charge. Other price increases have been limited to 3% for pilotage, tonnage, wharfage, 
berthage, and shiploader, while cape-size surcharge has been eliminated. 
 
Operating expenses are expected to rise by $74m (50%) to $222,253,395. This is mainly 
attributed to higher costs consistent with increased throughput.  
 
The following table compares the results of the budget year with estimates for 2011/12 and the 
actual results for the previous financial year.  
 

 Actual 
2010/11 

$’000 

Estimated 
2011/12 

$’000 

Budget 
2012/13 

$’000 
Total Revenue 104,195 155,341 258,172 
Total Expenditure 99,240 148,162 222,253 
Net Profit/(Loss) Before Tax 4,955 7,179 35,919 
Income Tax Expense 1,838 2,154 10,776 
Net Profit After Tax 3,117 5,025 25,143 
Dividends Paid - 2,026 3,267 
Retained Earnings for Year 3,117 2,999 21,876 
 
As announced by the Western Australian Government on 19 May 2011, the Port Hedland Port 
Authority will be enacting a series of savings initiatives designed to meet a 5% efficiency 
dividend between 2011/12 to 2014/15.  The savings targeted in each budget year are displayed 
below. 
  
 2011/12 2012/13 2013/14 2014/15 

Discretionary Operating Expenses ($000’s) 88,023 95,522 104,163 113,053 
Rate (%) 5 5 5 5 
Reduction in expenses (or increase in revenue) 
($000’s) 

4,401 4,776 5,208 5,653 

Estimated increase in Tax Equivalent Payments 
($000’s) 

1,320 1,433 1,563 1,696 

Estimated increase in Dividends ($000’s)  2,003 2,173 2,370 
  
An implementation plan detailing where exact savings will be made has been provided to the 
Minister and Treasurer.  A progress report against these savings is also being provided 
quarterly.  
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Dividends 
Dividend payments for the estimate and budget years reflect an amount of 65% of profit after 
tax as per the dividend policy adopted for Port Authorities.   
The Port Authority will continue to pay a dividend to the Western Australian Government in line 
with Dividend Policy.   
  
Rate of Return (ROR) 
The Port Authority has budgeted for a Rate of Return (ROR) of 12.1% for the budget year.  The 
long term average ROR significantly exceeds the Government ROR policy requirements, 
however these estimates are dependent on the expansion of FMG and BHP Billiton operations 
and the development of berths in South West Creek. Achievement of the rate of return on 
assets in the forecasts rely on a number of factors, including significant increases in shipping 
movements and assumed levels of capital expenditure.  The pricing regime will be monitored to 
ensure that the rate of return is consistent with government objectives over the medium term. 
 
Port Charges 
The Port Authority has positioned itself to provide reliable, competitive and efficient port and 
marine services in order to be responsive to the needs of users. To accommodate projected 
increases in throughput, the Port Authority has made greater investments in leading edge 
software developed to combine ship scheduling with Dynamic Under Keel Clearance (DUKC). 
Most increases have been kept at CPI rates, however, a new Port Access Charge is proposed to 
be introduced that will be levied on all throughput tonnes. Subject to final Board, Treasury 
endorsement and Ministerial approval the new charge will be introduced in the 3rd quarter 
2011/12 financial year. 
 
These increases are necessary despite trade growth, and reflect the increased operating costs 
associated with rapid expansion as well as the increased investment in the asset base and port 
capacity in recent years, including enhanced specification facilities and services to facilitate the 
growth of the port without commensurate revenue returns.  Nevertheless, the Port Authority’s 
prices remain highly competitive in comparison to those of other ports.  
 
Accounting Policies 
The Accounting Policies of the Port Hedland Port Authority are consistent with the provisions of 
the Port Authorities Act 1999 and Australian International Financial Reporting Standards. 
 
Capital Works Program  
The Port Authority’s approved capital works program for 2012/13 totals $7m.  The capital 
works planned for the year are set out below. 
 

Item 
2012/13 
BUDGET 
$000’s 

Contingency (Minor Works) 7,000  
Total Capital Expenditure 7,000  

 
 
The capital works program is limited in funds to $7m.  
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Community Service Obligations 
There are no community service obligations included for the budget period. 
   
Performance Indicators 
The Port Authority will continue to monitor its performance against its Mission and Supporting 
Objectives by maintaining and developing suitable performance indicators. The following table 
sets out a selection of key indicators. 
 
Port Hedland Port Authority – Performance Indicators 

  2010/11 2011/12 2012/13  
 ACTUAL ESTIMATED BUDGET 

Financial    
Rate of Return on Assets (%) 4.1  5.7 12.1 

    
Revenue on Cargo ($/tonne) 3.50  4.37 4.35 

    
Revenue Earned Per Ship ($) 35,263  35,061 31,779 
    
Non-Financial    
Total Port Trade ('000’s tonnes) 199,002  231,425 265,058 
    
Number of vessel visits 1,474 1,727 1,975 

    
Cargo Use of Berths (000's tonnes)    
  Iron Ore Berths  186,320  215,000 245,000 
  PHPA Berths  -   PHPA East Side 
                               Utah Berth 

6,311  
6,371 

4,916 
11,509 

6,629 
13,430 
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INFORMATION TO BE REPORTED TO THE MINISTER FOR TRANSPORT 

The Authority will produce an Annual Report and a Half Year Report for the Minister.  These will 
comply with the requirements of the Port Authorities Act 1999 and will include the following 
information in sufficient detail to allow the Minister to assess the port’s performance: 

 
Annual Report 

• A report on the major operations and activities of the Port Authority during the year 
under review. 

• A review and assessment of performance against targets. 
• Financial Statements. 
• Any other information required by legislation to be included in the Annual Report. 
 

Half Year Report 

• A review of the Port Authority’s trade and financial performance for the Half Year. 

• Financial Statements. 

OTHER INFORMATION TO BE SUPPLIED 

The Port Authority also provides information to other agencies.  It will continue to provide that 
information that is required by statute or by proper policy direction.  Also, the Port Authority 
will provide other information that might be requested that does not create additional costs to 
the Authority and that is not commercially sensitive.  



 
PORT HEDLAND PORT AUTHORITY 

 
APPROVED FINANCIAL PARAMETERS 

 
2012/13 

 
Income Statement $'000

Total Revenue 217,090

Total Expenses 161,591

Profit/(Loss) Before Tax 55,499

Notional Income Tax 16,650

Profit/(Loss) After Tax 38,849

Dividends 7,465

Asset Investment Program 7,500
 

 
To the extent that the financial parameters within the 2012/13 SCI contain unapproved 
capital expenditure, net debt and net flows to/from government,  Government approval will 
be obtained prior to any commitments and/or actions being undertaken which will affect 
approved parameters.  Government approval will also be sought prior to commencing new 
projects not included within the State Government's approved financial parameters. 

 
 

In accordance with the requirements announced by Government in the May 2012 Budget, Port 
Hedland Port Authority will be targeting business improvements designed to meet the latest round 
of efficiency dividends between 2012/13 to 2015/16. This will be reflected in the 2012/13 Mid-Year 
Review (MYR) process and future SCIs supported by an Implementation Plan. The resulting 
increase in tax and dividends for 2012/13 is as follows: 
 

2012/13
Business Improvements ($ '000) 1,114
Estimated Increase in Tax Equivalent Payments ($ '000) 334
Estimated Increase in Dividends in 2013/14 ($ '000) 507  

 
The Port Hedland Port Authority also acknowledges the increase in the Loan Guarantee fee from 
20 basis points to 70 basis points. This will be reflected in future SCIs. 
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