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Cover photograph: The Hon. Murray Cowper MLA, Minister for Training and 
Workforce Development; Corrective Services, presents Great Southern Institute of 
Technology student Samuel Goodall with his Western Australian Apprentice of the 
Year Award. 
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Section 1 

Overview of Great Southern Institute of Technology 

Managing Director’s Report 
For Great Southern Institute of Technology, 2012 was characterised by the 
consolidation of partnerships with regional industry and business, upholding the 
community’s expectations of high training standards, and achieving recognition for 
excellence in both academic and professional fields. 

The degree to which the institute helped students to reach their potential and 
vocational goals was evidenced by the high student satisfaction rate in a survey 
conducted by the Department of Training and Workforce Development. A rating of 
89.1 per cent was achieved, a very good performance, particularly when measured 
against the State average rating of 86.3 per cent of students ‘satisfied’ or ‘very 
satisfied’ overall. 

While training for Great Southern people was, and will remain, the main focus, we 
continue to develop online training packages and work with companies throughout 
the State to extend our reach and expand business opportunities beyond the region. 

For delivery of high-risk training, we strengthened our associations with the following 
resources companies: 

• Argyle Diamonds 
• First Quantum Minerals 
• Bechtel Pty Ltd 
• McMahon’s. 

In addition, we renewed an agreement with Queensland-based Indigenous workforce 
development company Corporate Culcha for delivery of Certificate III in Mentoring 
(Wirdanyiny) for Aboriginal people in Queensland, the Northern Territory and far-
north Western Australia. 

The institute assisted community capacity building through the expansion of the 
region’s skills base by delivering services to 11 shires in the Great Southern, all of 
whom face challenges to meet community needs with limited resources. 

Working with local businesses and organisations to increase productivity skills, the 
institute continued to make a significant contribution to the local economy. 

Continual investment in information technology infrastructure has increased 
accessibility for staff and students in all areas of the region. To facilitate this, 
equipment was upgraded at all regional campuses, where a program to install wifi 
was also started. 

Budgetary constraints from the 2 per cent efficiency dividend imposed by the State 
Treasury were a challenge, but by constantly identifying areas for expenditure 
reduction, this dividend was met. 
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Also in 2012, the institute achieved 100.5 per cent of planned delivery under profile.  

Staff demonstrated their commitment to excellence in a testing fiscal year while 
preparing for the entitlement model and a potentially challenging period leading to its 
introduction. 

To address issues in a staff opinion survey conducted in 2011, a series of focus 
groups was carried out under the banner ‘Working Together, Shaping our Future’. All 
staff were invited to provide input and at the end of the year, the institute’s executive 
determined a set of actions to achieve the key objectives.  

Excellent academic results were achieved, and the high standard was exemplified by 
Diploma of Nursing student Belinda Bolger and Certificate III in Carpentry and 
Joinery student Samuel Goodall. 

The two students reached the finals of the Western Australian Training Awards, 
where Samuel was named Western Australian Apprentice of the Year and 
represented the institute at the national finals in Melbourne in November. 

These students are to be congratulated, not only for their achievements, but also for 
their dedication to study which is already standing them in good stead in their chosen 
careers. 

Both Belinda and Samuel won portfolio awards at the institute’s annual graduation 
ceremony and award night in March, where they were presented with their trophies 
by Minister Peter Collier, former Minister for Energy; Training and Workforce 
Development; Indigenous Affairs. Belinda was also named Rotary Club of Albany 
East Vocational Student of the Year for 2011. 

Fifteen students were presented with scholarships totalling $7050. 

Workforce development and employment issues for Aboriginal people were a major 
focus of 2012, when strategies were developed to meet national and state priorities 
for Aboriginal people. 

The Aboriginal Programs section staff met with regional high schools and elders to 
determine training needs, and with local employers to identify opportunities for 
skilling people for particular jobs. 

A high school student ‘trade taster’ was well attended, and for a Certificate I in Retail 
course for Aboriginal people, students attended a three-week work experience 
program with an Albany branch of Woolworths, bringing accolades from the branch 
manager and real potential for employment. 

Results for Aboriginal apprentices in 2012 were pleasing, as all 42 apprentices 
completed their course. 

The module completion rate for all Aboriginal profile students – at 81.9 per cent – 
showed an increase of 14.3 per cent over the past four years. The figure for students 
completing Certificate III and above was 84.9 per cent, an increase of 16 per cent 
over the past four years. 
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For people with disability, programs funded under tender included: 

• Learning for the Future project – an iPad-based learning program to teach 
foundation skills to students of the Course in Initial General Education for 
Adults (CGEA). Students were armed with valuable skills for life, or to take 
them into further training or employment. 

• Busy Bee Creations – a program for clothing production students in which 
they learnt the basics of running their own business, including manufacture, 
marketing, cash handling, budgeting and saving.  

• Around the Garden – a horticulture program based at the Albany Community 
Garden, where people with disability learn skills with other community 
members and groups. Some participants gained a Certificate I in Horticulture 
through this program. 

The institute’s sustainability stance gained momentum and staff and students 
continued to demonstrate their commitment to reducing, reusing and recycling 
resources. 

Savings from reduced electricity and water use funded the installation of a wind 
tower at the aquaculture centre and the establishment of water-wise gardens at the 
Albany campus. 

A diversity of environmental sustainability programs and projects formed the basis of 
the following award submissions during the year: 

• Albany Chamber of Commerce and Industry’s South Coast Natural Resource 
Management Green Business of the Year – Winner 

• Australian Campuses Towards Sustainability’s Green Gown Awards – Highly 
Commended 

• Western Australian Government’s Premier’s Awards for Excellence in the 
category of Managing the Environment – the institute was one of five entrants 
to reach the presentation stage. 

Great Southern Institute of Technology was also announced the winner of three 
other awards during 2012. 

• The Albany Community Bank Community Business Award in the Albany 
Chamber of Commerce and Industry Business Awards. 

• The Learning Through Experience interactive and innovative e-learning 
program for delivery of Certificate III in Local Government won the 
Government Skills Australia Award in November. This program expands the 
institute’s reach beyond the Great Southern region, and is an excellent 
example of technology designed to enhance the learning experience. 

• The Disability Services Commission’s Count Me In Award for the Around the 
Garden program. 
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Governing Council chair Len Smith, who retired in December, was presented with life 
membership of the Albany Chamber of Commerce and Industry for his considerable 
contributions to Albany business and community activities for many years. Len, a 
significant force in the local business community, influenced the regional economy 
by sitting on numerous boards and committees, including the city’s tourism and 
training bodies. 

Infrastructure for contemporary delivery was boosted by the construction of a health 
training centre at neighbouring North Albany Senior High School. This collaborative 
project between the institute and Albany high schools, which opened in February 
2013, accommodates delivery of vocational education and training qualifications 
identified as a priority by the health industry sector. 

It will be used extensively by the institute’s Vocational Education and Training in 
Schools (VETiS) program, under which students in Years 10 and 11 will be offered 
Certificate II in Health Support Services and Certificate II in Community Services 
(Health), both new programs. 

For our young people, this is the opportunity to prepare for a rewarding career at 
school, moving to a vocational qualification and even a full university degree in the 
health sciences while based in Albany. 

This is also an example of the valuable partnership the institute has with local high 
schools, and making the best use of shared resources. 

Agreements with high schools throughout the region for VETiS courses align training 
to real industry needs for training tomorrow’s workforce and for promoting a strong 
regional economy. 

I extend my thanks to all staff for upholding the high standards of training delivery 
which underpin the institute’s sound reputation and its capacity to strengthen its 
position in an open training market. 

I would also like to sincerely thank our industry partners, sponsors and key 
stakeholders, whose valued support promotes a prosperous future for our students. 

Finally, my heartfelt thanks go to the Governing Council for their well-rounded advice 
and solid backing throughout another successful year. 

In particular, I am indebted to former Governing Council Chair Len Smith, who retired 
in December after a total of 15 years’ service, to current Chair Scott Leary, formerly 
Deputy Chair, and to new Deputy Chair Audrey Jackson AM. The institute was 
especially proud when Audrey was named a Member of the Order Of Australia in the 
2012 Queen’s Birthday Honours List for her work in education. 

Both Scott and Audrey bring extensive expertise to the Governing Council, Scott in 
the area of business and finance, and Audrey in education. 
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I anticipate steady progress in 2013, and look forward to new challenges and 
opportunities to boost business and further the vocational education and training of 
local communities. 

I take great pleasure in presenting this document. 

 

 
Lidia Rozlapa 

CEO/Managing Director 

Great Southern Institute of Technology 
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Governing Council Chair’s report 
 
Following another year of sound corporate governance for Great Southern Institute 
of Technology, I extend my thanks to our CEO/Managing Director Lidia Rozlapa and 
congratulate the staff on their continued high standard of training delivery and 
administration. 

Sound financial management was evident during the year. The institute met – and in 
many cases surpassed – all key performance indicators within budget while also 
satisfying the 2 per cent dividend imposed by the State Treasury. 

Relationships with stakeholders and industry partners were strengthened and new 
agreements signed with the City of Albany for staff training, and with Queensland 
workforce development company Corporate Culcha for delivery of a mentoring 
course for Aboriginal people. 

The reach of services within the region and beyond was facilitated through the 
development of online courses, and it is pleasing to see numerous qualifications 
being adapted for this style of delivery. Representation at the Skills West Expo in 
September gave the institute a prime opportunity for promotion of courses outside 
the Great Southern region. 

The institute’s academic achievements were highlighted when two students reached 
the finals of the Western Australian Training Awards for 2012: 

• Carpentry and Joinery apprentice Samuel Goodall was named Apprentice of 
the Year and travelled to Melbourne for the Australian Training Awards in 
November. 

• Diploma of Nursing student Belinda Bolger was a finalist in the category of 
Vocational Student of the Year. 

Forestry lecturer Andrew Nicholson facilitated the annual Australian Timber Trainers’ 
Conference hosted by the institute in July. The conference is held in Western 
Australia only once in every 10 years, so the institute was privileged to host this 
event. 

A new strategic plan for 2013-2015 was developed. The Great Southern Workforce 
Development Plan, the TrainingWA Plan and the Aboriginal Workforce Development 
Plan formed the platform for the institute’s new strategic plan. 

Also in 2012, the institute implemented the governance framework for State Training 
Providers. A self-assessment of the institute’s maturity level against the principles of 
governance was completed.  

Research into the implications of the move to the entitlement model and the 
positioning of the institute to compete in an open market influenced the Governing 
Council’s stance during 2012, and will continue to do so this year. 
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As the institute is in a strong position financially and enjoys a solid reputation 
established over nearly 40 years, I believe the transition will be relatively 
straightforward. 

This is due to the sound leadership of Managing Director Lidia Rozlapa, who 
consistently meets all objectives and ensures the delivery of high quality vocational 
education and training. 

I also give credit to my Governing Council members who make up a proficient team 
with a diversity of expertise and interests – both within and outside the field of 
education. 

My Deputy Chair Audrey Jackson AM joined the council in December 2011, bringing 
extensive expertise in education. Audrey is a member of the State Training Board 
and Chair of the Teacher Registration Board of Western Australia. 

I am proud to lead this team into the new era of the open market for training while 
ensuring adherence to the strategic workforce development plan. As we address the 
issue of training in areas of skills shortage, their input is invaluable. 

I am also indebted to the numerous businesses and organisations which regularly 
support the institute through sponsorships and scholarships. 

These supporters demonstrate their dedication to encouraging academic 
achievement and upholding the high standards of vocational education and training. 

I am sincerely grateful to the following sponsors for 2012: 

ABA Security – Caramia Electrical 
Activ Business Services 
Active Plumbing 
Advantage Partners 
Albany Advertiser 
Albany Bitumen Spraying 
Albany Business Telephones 
Albany Chamber of Commerce and 
Industry 
Albany City Motors 
Albany Indoor Plant Hire 
Albany Office Products Depot 
Albany Printers 
Albany Stationers 
Albany Toyota 
BankWest 
Barefoot Clothing Manufacturers 
Barry J Geldard and Associates 
Best Office Systems 
Bunnings Warehouse 
Castlehow Electrical Services 

Clarence Estate Residential Health 
and Care 
Comfort Inn Albany 
Construction Training Fund 
Countryman 
Elders Rural Services Australia 
Eyerite Signs 
Fletcher International WA 
Great Southern Employment 
Development Committee 
Great Southern Development 
Commission 
Great Southern Personnel 
Great Southern Institute of Technology 
Governing Council 
GT Bearings and Engineering Supplies 
Hands On Property Maintenance 
Haynes Robinson Barristers and 
Solicitors 
H+H Architects 
James and Ellis Accountants 
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Mr Peter Watson MLA 
The Hon. Robyn McSweeney MLC 
National Australia Bank 
Orana Cinemas 
RA and CM White Plumbing 
Ragamuffins Child Care Centre 
Rainbow Child Care Centre 
Regional Development Australia Great 
Southern WA 
Rotary Club of Albany East 
Shire of Denmark 

Soroptimist International of Albany I nc 
Southcoast Security Service 
Storm Office National 
Hobbs, Smith, Holmes Architects 
The Laminex Group 
The Surgery 
WA Country Health Service – Great 
Southern Region 
Wanslea Family Services 
Whale World 

 

It is with great pleasure I present my first report as Chair of Great Southern Institute 
of Technology’s Governing Council. 

 
 

Scott Leary 
Chair – Governing Council 
Great Southern Institute of Technology 
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Governing Council 
The Governing Council of Great Southern Institute of Technology consists of a 
Chairperson, Deputy Chairperson, the Managing Director and 10 other members 
appointed by the Minister for Training and Workforce Development. Members are 
appointed for their expertise in education and training, industry or community affairs, 
and for their ability to contribute to the strategic direction of the institute. 
While the Managing Director has responsibility for the day-to-day operations, the 
Governing Council oversees the strategic and overall direction of the institute 
through the execution of its statutory functions within the Vocational Education and 
Training Act 1996, the Public Sector Management Act 1994, the Financial 
Management Act 2006 and the Financial Management Regulations 2007. 

Governing Council members during 2012 

Len Smith – Chair 

 

Scott Leary – Deputy Chair 

 

Lidia Rozlapa – CEO/Managing Director 

 

 

Len is the owner and manager of the Comfort Inn in Albany 
and a long-term and significant contributor to the local 
community, particularly through his involvement with key 
tourism and training bodies. Len resigned from the Governing 
Council at the end of 2012. 

Scott is a director of Albany City Motors, a well-established 
local motor dealer for Holden, Nissan and Isuzu. With 12 years 
in the finance industry with Westpac, 15 years’ experience in 
the motor trade and now as financial controller, Scott offers an 
extensive working knowledge of management and processes. 
Scott has succeeded Len Smith as Chair of the Governing 
Council from 1 January, 2013. 

 

Lidia is Chief Executive Officer and Managing Director of Great 
Southern Institute of Technology and holds a Bachelor of 
Education and several related teaching qualifications. She is a 
member of the State Training Providers’ Group and participates 
in the Managing Directors’ Network and Regional Managing 
Directors’ Network. Lidia has seen the institute grow from 
250,000 Student Curriculum Hours (SCH) to 1.142 million SCH 
and has expanded the training reach throughout the  
39,000 sq km of the Great Southern. 
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Audrey Jackson AM 

 

 

 

 

 

Suzanne Seeley 

 

 

 

Suzanne Yewers 

 

 

 

 

 

Suzanne is Clinical Lead for the redevelopment of the new 
Albany Health Campus opening in 2013. Prior to this 
appointment, Suzanne was working as the Nurse Director for 
WA Community Health Services (WACHS) Great Southern, 
having moved to Albany from Broome, where she was Director 
of Nursing for six years. Suzanne has many years of nursing 
and hospital management experience and has worked in both 
the public and private health sectors as well as representing 
WACHS on the WA Palliative Care Advisory Committee. She is 
working with the local community and staff of Albany Hospital 
to help develop the new facility. 

With a long history in the education sectors in the UK and 
Australia, Audrey Jackson has brought a wealth of experience 
to the Governing Council. Among the numerous educational 
boards and committees on which Audrey has served are those 
advocating rural and remote education and independent 
schools. Audrey, a Fellow of the Australian College of 
Educators and member of the State Training Board of Western 
Australia, is currently an education consultant with the 
Department of Education Services.  In 2012, Audrey was 
appointed Chair of the Teacher Registration Board of WA.She 
has succeeded Scott Leary as Deputy Chair of the Governing 
Council. Audrey was named a Member of the Order of 
Australia in the 2012 Queen’s Birthday Honours List for her 
work in education. 

Suzanne has lived in Narrikup and assisted with the 
management of her family’s farm since early 1998. She is 
employed as Administration and Training Manager for Fletcher 
International WA, Australia’s largest sheep and lamb processor 
which exports its products to more than 90 countries 
worldwide. Suzanne is also a mature-aged university student 
and works closely with several community organisations.  She 
is chairperson for Albany Community Radio and president of 
the Narrikup Australian Red Cross Emergency Response 
Services Unit. To provide exercise during her busy lifestyle, 
Suzanne is a paddler with the Denmark Dragon Boat Club. 
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Bruce Rudeforth 

 

Simon Lyas 

 

 

 

Gillian Evans 

 

 

Mark Dowling 

 

 

Bruce joined Latro Lawyers in Albany as an associate in 2009. 
He grew up in Albany and was educated in Albany and Perth. 
As the youngest member of the Governing Council and a 
relatively recent university graduate, Bruce shares the outlook 
of young people and understands the challenges students face. 
He also keeps abreast of new technologies and their place in 
the training of tomorrow’s workforce. 

Gillian is a solicitor with wide experience of the Australian legal 
system gained while working for law firms and government 
departments in Perth and Albany. She has also served on 
committees and boards of several community organisations. 
Gillian has established a connection with the institute as a 
lecturer in law for welfare advocates and tourism law, and also 
as a project officer. Gillian has a keen interest in vocational 
education and training, and promotes lifelong learning as well 
as apprenticeships and flexible delivery of courses. 

Simon is the Executive Officer of Regional Development 
Australia Great Southern (RDA). In this position, he works with 
a range of community stakeholders to identify, support and 
promote economic development opportunities within the region. 
A former primary and high school teacher, Simon has a 
particular interest in education and training and uses the RDA 
networks to assist with workforce planning and skills 
development across a range of industry sectors. He also brings 
extensive experience in government and public sector 
management to the Governing Council. 

A member of the Australian Institute of Company Directors and 
a qualified and experienced financial planner, Mark Dowling 
joined the Governing Council in 2012. 
Mark is a former student of Great Southern Institute of 
Technology who approaches his role on the Governing Council 
from a student perspective as well as at a strategic level. 
Mark’s extensive financial planning experience helps the 
institute to maximise its commercial opportunities. 
 



15 
 

David Marsh 

 
 

 

Anne Stafford 

 
 

 

Retired in 2012 

Len Smith 
 

Executive Structure 

 

The institute reports to the Minister for Training and Workforce Development; 
Corrective Services, The Hon. Murray Cowper MLA. 

Anne held a senior executive position at Central Institute of 
Technology (formerly Central TAFE) in Perth for eight years 
before marrying an Albany man in 2002, and taking early 
retirement to live in Albany. She has chaired the board at 
Albany Worklink, served on the board at Parklands School, and 
been a volunteer tutor to an Afghani immigrant and to students 
at Lockyer Primary School. Her qualifications are in 
anthropology and teaching. Anne joined the Governing Council 
in 2009. 

With nearly three decades of experience in the plumbing 
industry, David has worked as divisional manager with Active 
Plumbing, one of the region’s biggest plumbing firms, for the 
past 14 years. David has seen generations of plumbers 
progress from apprentices through to tradespeople, estimators 
and ultimately, managers. This was a pathway he took himself 
and he now runs this successful plumbing operation, which has 
a vast and complex client base. He has trained many 
apprentices, and has a passion and drive for developing the 
industry, particularly by nurturing young people. 
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Legislation 

Enabling Legislation 

• Vocational Education and Training Act 1996  
• Vocational Education and Training (Colleges) Regulations 1996 
• Vocational Education and Training (General) Regulations 2009 

 
Other Legislation  

Other legislation affecting the functions and operations of Great Southern Institute of 
Technology includes, but is not limited to:   

State Legislation 

• Auditor General Act 2006 
• Building and Construction Industry Training Levy Act 1990 
• Building and Construction Industry Training Fund and Levy Collection Act 

1990  
• Children and Community Services Act 2004 
• Corruption and Crime Commission Act 2003 
• Criminal Code Act Compilation Act 1913 
• Disability Services Act 1993 
• Education Service Providers (Full Fee Overseas Students) Registration Act 

1991 
• Electoral Act 1907 
• Electronic Transactions Act 2011 
• Equal Opportunity Act 1984 
• Evidence Act 1906 
• Financial Management Act 2006 
• Freedom of Information Act 1992 
• Industrial Relations Act 1979 
• Library Board of Western Australia Act 1951 
• Limitation Act 2005 
• Minimum Conditions of Employment Act 1993 
• Occupational Health and Safety Act 1984 
• Public Interest Disclosure Act 2003 
• Public Sector Management Act 1994 
• Salaries and Allowances Act 1975 
• School Education Act 1999  
• State Records Act 2000 
• State Supply Commission Act 1991 
• Workers’ Compensation and Injury Management Act 1981 
• Working with Children (Criminal Record Checking) Act 2004 
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Commonwealth Legislation 

• Competition and Consumer Act 2010 
• Copyright Act 1968 
• Copyright Amendment (Digital Agenda) Act 2000 
• Corporations Act 2001 
• Education Services for Overseas Students Act 2000 
• Electronic Transactions Act 1999 
• Evidence Act 1995 
• Fringe Benefits Tax Act 1986 
• Mutual Recognition Act 1992 
• National Vocational Education and Training Regulator Act 2011 
• Privacy Act 1988 
• Skilling Australia’s Workforce Act 2005 
• Spam Act 2003 
• Trade Marks Act 1995. 

 
 
 

 
 
 
 
 

 

 

Corporate Services Director Edward Armstrong discusses the plans for the 
building project with Health Sciences and Community Services Portfolio 
Manager Donna Blight and Facilities and Services Manager Neil Augustson. 
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Performance Management Framework 
 
The performance management framework ensures the institute can measure and 
manage performance against our goals. 
 
The Vocational Education and Training Act requires the institute to prepare an 
annual business plan and a three-year strategic plan.  
 
In late 2009, the State Government released Skilling WA, a whole-of-government 
response to workforce development issues. Embedded within Skilling WA is the 
Government’s 10-year plan for the training sector, Training WA. 
 
The institute’s Strategic Plan 2010-2012 aligns to the State Government’s Training 
WA goals and underpins the institute’s 2012 business plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

State Government and COAG VET goals 

Six Strategic Priorities of Training WA 

Great Southern Institute of Technology Strategic Plan  
2010-2012 

Endorsed Outcomes 

Skilled 
Workforce 

Apprentices 
and Trainees 

Individual 
Participation 

Regional 
Communities 

Diverse 
Training 
Market 

System 
Capability 

Managing 
Director’s 

Performance 
Agreement 

Delivery and 
Performance 
Agreement 

2012 Business 
Plan 
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Institute outcomes reflect the priorities of Training WA and are assessed by key 
performance indicators in both the Managing Director’s Management Performance 
and Development Plan, and the annual Delivery and Performance Agreement 
negotiated with the VET (WA) Ministerial Corporation.  
 
Risk Management is integral to the ongoing business planning process. 
 
From mid-2012 extensive consultations were undertaken with community and staff to 
develop a new strategic plan for 2013-2015, and in December this Strategic Plan 
was endorsed by the Governing Council and the Minister for Training and Workforce 
Development. 
 

 

 
  

Neil Augustson, Lynne Scrimgeour, Dianne Madden and Stephen Speight were 
among the winners of the staff awards for excellence announced in December. 
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Section 2 

Agency Performance 

Report on operations 
 
Great Southern Institute of Technology was established in 1974 as the Albany 
Technical School. 

It is the region’s largest training provider, serving an area of 38,917 sq km – or 1.5 
per cent of Western Australia. 

Campuses in Albany, Denmark, Mount Barker and Katanning offer a broad scope of 
qualifications as well as professional and skills development courses tailored to local 
community and business needs. 

The institute delivers qualifications ranging from Certificate I to Advanced Diploma, 
which are within the Australian Qualification Framework (AQF), under training 
packages accredited with the Training Accreditation Council (TAC). 

Delivery is on campus, online, through external studies, at the workplace, at 
community resource centres and at high schools. 

The institute delivered 1,142,742 student curriculum hours (SCH) in 2012. A further 
254,107 SCH was generated through non-profile delivery, consisting of fee-for-
service products and competitive tenders, through the Skills Development Centre. 

Training is delivered through six portfolios: 

• Business and Creative Industries 
• Health Sciences and Community Services 
• Trades and Allied Industries 
• The Environment and Primary Industries 
• Communication and The Arts 
• Skills Development Centre 

In 2012, the institute’s student population stood at 6570. 

Staff awards included three categories for Excellence in Teaching, two winners for 
Excellence in Non-Teaching, and one Excellence in Sustainability. 

The winners of the 2012 awards were:  

• Innovation in Teaching – Lynne Scrimgeour 
• Leadership in Teaching – Stephen Speight 
• Workforce Development in Teaching – Beverley Alexander 
• Excellence in Non-Teaching – Dianne Madden and Joanne Wicks 
• Excellence in Sustainable Practice – Neil Augustson. 
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Additional Services 

Great Southern Institute of Technology offers specialised services including: 

• Workforce development 
• Workforce training and 

assessment 
• Apprenticeships and 

traineeships 

• Risk management 
• Corporate training 
• Industry consultancy 
• Bachelor of Science (Nursing) 

through Curtin University 
 

Student Profile 2012 

Total Number of Students: 6570 

45.2 per cent female students 

54.8 per cent male students 

7 per cent of students are of Aboriginal or Torres Strait Islander origin 

6.3 per cent of students reported a disability 

Median Age: 36 

 

Age Group Percentage 

Less Than 25 30.8 

25 to 45 40.0 

46+ 29.2 

 

Delivery Level Percentage 

Diploma and above 8.1 

Certificate IV 16.9 

Certificate III 41.2 

Certificate II 20.2 

Certificate I  13.6 

 

Figures are from all fund sources. 
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Directorate Reports 

Corporate Services Directorate 
 
Role and Function 
 
The Corporate Services Directorate provides institute-wide support in the areas of 
finance, human resources, facilities and services, capital works, information 
technology, records management and business systems. 

Major Achievements 

All outcomes have been achieved for this directorate and the following represent the 
major achievements throughout the year. 

Finance 

Through sound financial management across the organisation, the institute finished 
the year within budget and achieved the Government’s 2 per cent efficiency 
reduction in expenditure while realising profile and key performance indicator targets 
as reported in the financial statements. 

This result was accomplished with continued investment in the institutes information 
technology services, minor works, maintenance and refurbishment program. 

Facilities and Capital and Minor Works 

Comprehensive minor works were carried out across the institute. These included 
the installation of six new welding bays and power upgrades to the Trades centre, 
establishment of a beauty therapy centre, refurbishment of offices and class rooms 
institute-wide, installation of additional toilets, and commencement of a major 
upgrade to the emergency warning indicator system. 

The institute’s Strategic Infrastructure Plan was completed and submitted to the 
Department of Training and Workforce Development with the 10-Year Master Plan 
due for completion in early 2013. 

Significant capital works planning was undertaken for the year ahead. Projects 
commencing in 2013 include a $5.76 million Health Sciences facility located at the 
Albany campus, a $400,000 industrial training facility located at the Albany campus, 
and a commitment to develop new campus infrastructure facilities at Mt Barker. 

Information and Communication Technology 

Major ITC achievements included the expansion and enhanced performance of the 
Albany campus wifi network, upgrades to servers to enhance speed and efficiency of 
the student network and improved performance (by 150 per cent) of the institute’s 
online learning management system ‘Moodle’. 

Implementation of an IT service desk significantly improved customer service and 
reduced down time. A shortened email domain name, enhanced antivirus, spam 
filtering and enhanced email retention policies improved the end user efficiencies. 
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The institute secured $960,000 in Royalties for Regions funding for ITC infrastructure 
to be invested over two years commencing in early 2013.  Projects from the funding 
will enable remote access functionality, wifi networks to regional campuses, 
upgrades of regional server equipment and installation of a desktop video 
conferencing solution. 

In additional to the Royalties for Region funding, the institute has started planning for 
major upgrades to the internet and intranet to be completed throughout 2013. 

Human Resources 

The HR department facilitated the establishment of the Joint Consultative 
Committee, as requested by the CPSU/CSA, and the Institute Consultative 
Committee. Both provide a forum supporting positive and constructive consultation 
between the institute’s management and staff. 

Online staff inductions were developed for occupational health and safety, human 
resources and Accountable and Ethical Decision Making, improving efficiencies in 
completion and record keeping.   

Successful professional and career development programs were regularly scheduled 
throughout the year and well attended by both academic and administration staff.  

Business Systems 

The Governance Framework for State Training Providers self-assessment was 
completed. The institute will continue to review the Governance Framework to 
ensure excellent standards are achieved.  

The lecturer portal, an electronic management tool for student attendance and 
progress, was deployed and adopted by all academic staff improving efficiencies of 
reporting and auditing requirements. 

Records management 

The institute completed an upgrade of the records management system TRIM to 
version 7.1. A pilot group was trained and the rollout will be extended to 
administrative staff throughout 2013. 

A steering group has been established to investigate the ability to move student 
records from the current hard copy to electronic records in the TRIM system. This 
will provide greater access to student records across the institute’s six portfolios and 
three regional campuses, enhanced customer service and streamlined administrative 
processes resulting in long-term time, cost and environment efficiencies. 
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Student Services Directorate 

Role and Function 

The Student Services Directorate is responsible for: 

• Aboriginal program delivery 
• Institute communications 
• Regional campus administration 
• Student and customer services 
• Strategic planning 

Functions of the directorate encompass: 

• Management of the Disability Access and Inclusion Plan  
• Management of the Duty of Care for Minors Policy  
• Management of Kadadjiny Noongar Moort Aboriginal training strategy 
• Coordination of institute and community events including the award night and 

career expo 
• Student enrolments and administration 
• Marketing  
• Provision of advice to Corporate Executive on economic trends and policies 

impacting on delivery of VET in the Great Southern region. 

Major Achievements  

In 2012 the directorate: 

• Won the WA Disability Services Commission’s Count Me In Award in the 
category of Education and Training for a partnership with the Rainbow Coast 
Neighbourhood Centre to deliver horticulture qualifications to people with 
disability. 

• Partnered with Woolworths and Community First to deliver a course in retail 
training to prepare Aboriginal students for jobs in the new Bayonet Head 
Woolworths store. 

• Entered into an arrangement with Youth Care to provide campus-based 
pastoral care services to our students.  

• Assumed responsibility for managing the institute’s student enrolment and 
administration functions. 

The performance of the institute in comparison with other State Training Providers 
identified that this institute trains more Aboriginal students as a proportion of the 
regional Aboriginal population than does any other State Training Provider.  

The Aboriginal Programs branch continued to develop strategies to link Aboriginal 
students with employers and deliver training relevant to the workplace. In 2012 all 
Aboriginal students at the institute were offered the opportunity to undertake training 
leading to the award of WorkSafe tickets.  
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The Communications branch assisted in the preparation of several successful award 
submissions: 

• The Albany Chamber of Commerce and Industry’s Annual Business 
Awards in the category of Community Business (winner)  

• The Albany Chamber of Commerce and Industry’s Annual Business 
Awards in the category of Green Business (winner). 

• Count Me In Awards in the category of Education and Training (winner) 
• Government Skills Australia’s Excellence Awards in the category of Public 

Sector (winner) 
• Australian Campuses Towards Sustainability’s Green Gown Awards 

(highly commended). 

This directorate is responsible for the management and administration of the 
institute’s three regional campuses, and delivery at other regional centres including 
the Community Resource Centres. Inadequate facilities at the Mt Barker campus will 
be addressed with confirmation in 2012 that capital works funding will be available 
from 2013 to develop new campus infrastructure. 

The institute’s UniLink program web directory has been redesigned to provide 
information on pathways to university through our diploma and advanced diploma 
qualifications. This enables students to stay in the region, gain applied and practical 
skills locally, and receive advanced standing when they pursue university studies.  

The directorate undertakes research and planning and maintains an extensive 
industry and community network. In 2012 the directorate coordinated the staff and 
community consultations underpinning the development of the 2013-2015 Strategic 
Plan and prepared the Royalties for Regions submission leading to the award of 
$5.76 million for the construction of a Health Sciences and Community Services 
teaching block. 

Key Challenges  

In an increasingly competitive environment, it will be necessary to ensure potential 
students have access to information that highlights the advantages of enrolling at the 
institute. 

Accommodating the introduction of both a ‘universal student identifier’ and the 
student entitlement system will be another challenge. 

The Year Ahead  

The current paper-based student records system will transition to an electronic 
records system. 

Raising the institute’s marketing profile through increased use of social media and 
integration of course information with the My Skills website will be a priority. 
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The directorate will consult with the Aboriginal community to revisit the 2010-12 
Kadadjiny Noongar Moort Aboriginal training strategy, and develop a new three-year 
Aboriginal training strategy aligned to the institute’s Strategic Plan. 

 

 

  

Taking Certificate I in 
Gaining Access to Training 
and Employment under an 
Aboriginal School-Based 
Traineeship gave Jessikah 
Woods a taste of work in a 
variety of areas. 

In 2012, she enrolled in 
Certificate IV in Massage 
Therapy Practice, and 
secured a $1000 
scholarship  from the 
Department of Health’s 
Aboriginal Health Division 
to pay her course fees and 
study resources. 
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Training Services Directorate 
Overview 

The directorate has repositioned itself to meet the strategic objectives of flexible 
delivery. Lecturers have been supported in learning new skills to manage and 
promote online delivery and to create new online products, and encouraged to 
continually update course content to blend in online elements. 

The establishment of an e-learning team for 2013 focuses the institute effort and 
expertise for this project. 

The Library Resource Centre has restructured its student and staff support roles and 
facilitates the take-up of e-learning in all its aspects. 

This directorate has developed a similar model to support the whole institute prepare 
for the AQTF re-registration audit in 2013. 

 

Portfolio Reports 

Business and Creative Industries 

Role and Function 

This portfolio provides training and workforce development in the following areas: 

• Accounting 
• Administration 
• Business 
• Information Technology 
• Media 

• Design 
• Management 
• Occupational Health and Safety 
• Project Management 
• Local Government

Major Achievements 

This portfolio offers 60 per cent of its courses in an online format, and this type of 
delivery continued to grow, particularly in the area of Occupational Health and 
Safety. 

A tender through the Critical Skills Investment Fund for the delivery of Certificate IV 
in Frontline Management and the Diploma of Management at Galaxy Resources was 
successful.  

A trial in the innovative delivery of Certificate III in Local Government was conducted 
for four staff members from the Shire of Ravensthorpe. This pilot program, featuring 
an interactive online learning environment, brought positive feedback and resulted in 
a high completion rate. The institute won a Government Skills Australia Award for 
this product. 
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During 2012, the portfolio worked with the Water Corporation, the City of Albany, the 
Forest Products Commission and other organisations throughout the region to 
identify staff training needs and develop training programs. 

Key Challenges 

Boosting enrolment numbers for business and information technology courses at the 
regional campuses of Katanning, Mount Barker and Denmark was an ongoing 
challenge, which was addressed through collaboration with high schools and 
targeted promotional campaigns at a local level. 

The growth of online delivery resulted in a large cohort of students with a distinct set 
of demands. The portfolio implemented new methods of management to address 
these demands and to continue to provide excellent customer service. 

The Year Ahead 

Online delivery fits well with this portfolio’s suite of products and continues to be a 
growth area. It is anticipated that by mid-2013, all products will be available in an 
online format. 

The Diploma of Project Management has been developed with industry consultation 
and will be ready for delivery in 2013. Twenty students from South Coast Natural 
Resource Management completed the Certificate IV in Project Management in 2012 
and many of these students are expected to take the Diploma. 

Following the successful pilot of the Certificate III in Local Government in 2012, this 
course will be promoted extensively with the collaboration of the Local Government 
Managers Association and enrolments will start in 2013. 

Communication and The Arts 

Role and Function 

This portfolio provides vocational training and education in underpinning skills, the 
arts and professional qualifications for training, and coordinates delivery across the 
institute to schools and prisons. 

Training for individuals and workforce development is provided in the following 
areas: 

• Music 
• Art 
• Arts administration 
• Language, Literacy and 

Numeracy programs 
• Languages other than English 

(Italian, Spanish and AUSLAN) 
• Visual arts 

• Work education 
• Training and Assessment 
• Access and participation 

courses 
• Vocational Education and 

Training in Schools (VETiS) 
• Delivery at correctional centres 
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Major Achievements 

At the start of the year, this portfolio moved into refurbished offices, classrooms and 
art studios in an area which had been vacated by The Environment and Primary 
Industries portfolio in 2011. 

An iPad project to teach foundation skills and supporting students in study was 
instigated. Initially, this focused on students with disabilities, but the success of the 
project demonstrated its potential for teaching the Course in Applied Vocational 
Study Skills (CAVSS) and Underpinning Skills for Industry Qualifications (USIQ). 

The Certificate in General Education for Adults (CGEA) was well supported and 
three classes were held to accommodate the rolling intake of students. 

Arts Administration was delivered under the new training package in Semester 2, 
when these students took on the coordination role for the end-of-year exhibition of all 
students’ art work. 

Key Challenges 

Adjusting to the new facilities and surroundings was initially a challenge, particularly 
for visual arts lecturers who also had to familiarise themselves with new training 
programs. 

Reviving music delivery to boost enrolment numbers at all certificate and diploma 
levels was another challenge which was addressed through reviewing the program 
and introducing after-hours delivery for part-time students and a workshop from 
record producer and song writer Nick Huggins for diploma students. 

The Year Ahead 

To boost VET in Schools (VETiS) numbers in the health sciences, this portfolio will 
collaborate with the Health Sciences and Community Services portfolio and local 
high schools to encourage young people to take up careers in health sciences via 
VET pathways.  

Delivery will be significantly boosted by a new health training centre located at North 
Albany Senior High School, set to open at the start of the 2013 school year. This 
project will enable delivery of VETiS programs and qualifications to the city’s high 
school students.  

To engage the art community throughout the region, art lecturers will present a 
series of master classes in 2013. 
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The Environment and Primary Industries 

Role and Function 

This portfolio provides training for individuals and workforce development in the 
following areas: 

• Agriculture 
• Forestry 
• Conservation and Land 

Management 
• Horticulture 
• Organic Horticulture 
• Aquaculture 

• Viticulture 
• Laboratory Skills 
• Shearing 
• Shed Handing 
• Wool Classing 
• Tourism and Events 

Management 
 

Major Achievements 

The portfolio continued its strong affiliation with the National Centre for Dairy 
Education Australia (NCDEA), particularly when addressing issues on the delivery of 
dairy training to remote students.  

Dairy students were the first recipients of chemical training following the institute’s 
approval from AusChem to deliver these courses.  

In July, the institute hosted the annual Australian Timber Trainers Association 
(ATTA) conference, a four-day event which attracted representatives of training 
bodies throughout Australia. 

In partnership with Rural Skills Australia, the portfolio developed a system of 
integrating web-based learning resources into horticulture and conservation and land 
management training to enhance accessibility. Funding for this e-learning project 
was secured through the National VET E-Learning Strategy. 

Other partnerships nurtured throughout 2012 for program delivery were with: 

• The City of Albany 
• Department of Agriculture 
• Department of Conservation and Land Management 
• Forest Products Commission. 

Key Challenges 

As e-learning programs are established to increase accessibility and engage remote 
students, it becomes vital to increase lecturers’ skills in this technological area to 
improve delivery capabilities. 

This area is often subject to variations in demand as the resources industry takes 
expertise and people out of the agricultural sector in this region. 
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The Year Ahead 

Irrigation will be offered at certificate III and IV and diploma levels. This will allow the 
portfolio to meet a need for training and RPL for the farming industry as well as the 
residential irrigation industry, for reticulation. Water conservation and irrigation 
continues to be a priority for the farming community and the institute’s ability to 
deliver in these areas will open up a number of opportunities. 

Health Sciences and Community Services 

Role and Function 

The Health Sciences and Community Services portfolio has a focus on people and 
communities. 

Its primary role is to provide training for individuals and workforce development in the 
following areas: 

• Children’s Services 
• Aged Care 
• Education Support 
• Career Development and 

Employment Services 
• Community Services 
• Sport and Recreation 

• Dental 
• Mentoring 
• Nursing 
• Child, Youth and Family 

Intervention 
• Allied Health 
• Massage 

Major achievements 

Course scoping and timetabling have been completed in preparation for delivery of 
VET in Schools programs at the newly completed health training facility sited at 
North Albany Senior High School.  

This purpose-designed facility, opening in 2013, was built with a grant from the 
Australian Government’s Trade Training Centres in Schools program as a 
collaborative project between Great Southern Institute of Technology and local high 
schools to accommodate delivery of VETiS programs and qualifications identified as 
a priority by the health industry sector.  

With the redevelopment of the Albany Hospital and the expected opening of the new 
building in mid-2013, Certificate III in Health Support Assistance was scoped in 
preparation for training and upskilling of existing workers. 

The value of the Certificate III in Mentoring (Wirdanyiny) for Aboriginal people was 
recognised by regional organisations and those further afield. A Memorandum of 
Understanding was signed with the Queensland-based Indigenous training and 
workforce development company Corporate Culcha to deliver the mentoring program 
under the auspice of Great Southern Institute of Technology nationally.  

Delivery of training in allied health continued to grow and this area is expected to 
expand with the opening of the high schools’ health training facility. 
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Key Challenges 

Work experience and clinical placements are an integral component of a range of 
health programs. However, the limited number of agencies available to host 
placements, and the competition from other training providers for the same 
placements, presents a challenge. 

The number of qualified and skilled staff for delivery of allied health programs is an 
ongoing issue which may be compounded with the opening of the health training 
centre. This is being addressed by succession planning and provision of staff 
support.  

The Year Ahead 

The health training centre for VET in Schools programs will open at the start of the 
2013 school year, bringing fresh opportunities and challenges for this portfolio. 

In addition to earning a nationally recognised qualification, students will also gain 
valuable health industry experience. Qualifications offered through Great Southern 
Institute of Technology and delivered at the centre include the Certificate IV in 
Preparation Entry to Nursing, for Year 12 students. This new qualification will enable 
students to progress from school into Curtin University’s BSc (Nursing), delivered at 
the institute’s Albany campus. 

Year 10 and 11 students will be offered Certificate II in Health Support Services, 
introducing a range of allied health practices, and Certificate II in Community 
Services (Health), offering tasters in areas such as dental therapy, massage, aged 
care and occupational therapy. These are assessable as part of the WA Certificate 
of Education. 

The institute is represented on the management committee of key stakeholders in 
the facility, with specific responsibilities for the operation and strategic direction as 
part of regional training provision in the health industry. 

In 2013, construction work will progress on the planned $5.76 million Health 
Sciences and Community Services building at the Albany campus, which is expected 
to open in 2014. Funding for this facility was secured from Royalties for Regions. 

Trades and Allied Industries 

Role and Function 

The portfolio provides training for individuals and workforce development in: 

• Cabinetmaking 
• Carpentry and Joinery 
• Metal Fabrication 
• Plumbing and Gasfitting 
• Automotive 
• Civil Construction 

• Electrotechnology 
• Residential Drafting 
• Clothing and Textiles 
• Beauty Therapy and 

Hairdressing 
• Hospitality 
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Major achievements 

Enrolments throughout 2012 were strong across the majority of areas with only 
limited places available in some pre-apprentice courses. 

A new delivery area for this portfolio was the Certificate III in Surface Extraction 
Operations, which was delivered to 14 staff of the Galaxy mine at Ravensthorpe, and 
funded through a tender with the Critical Skills Investment Fund. 

A further 35 Galaxy mine workers were assessed for this certificate through 
recognition of prior learning, and 29 of these received the qualification in 2012. 

Another example of training tailored to the mining sector was the Certificate II in 
Hospitality, for which three mine catering companies offered positions to graduates. 

A tender from the Department of Training and Workforce Development under the 
Equity Development and Innovation program funded a project for people with 
disability. Under the ‘Busy Bees’ project, clothing production students manufactured 
a range of merchandise and learnt basic business operations through marketing and 
selling their products.  

Key Challenges 

The flat local economy is impacting on the number of apprentices and pre-
apprentices accessing vocational training and new delivery methodologies are being 
implemented to address skills shortages as they emerge, and to maintain the 
institute’s position as preferred provider to industry. 

The Year Ahead 

The portfolio will continue to grow its partnerships with local government across the 
region (for the outside workforce) and will work with the prison and work camps to 
build the employability of offenders on release. 

The portfolio will provide core services and training to the local resource industry as 
required. 

Skills Development Centre 

Role and Function 

The Skills Development Centre is the fee-for-service arm of the institute, delivering 
an extensive range of short courses to individuals, government and corporate 
sectors. The centre competes in the open market for tendered program funding, and 
delivers skills development and lifestyle courses on a user-pays basis. 
Complementary products include workforce development planning and consultancy 
services, international student recruitment and off-shore projects. 
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Major Achievements 

Throughout 2012, the Skills Development Centre experienced high demand for its 
programs and business levels across all activities – tenders, fee-for-service, 
international and ancillary activities – and met its target of $3 million. 

Delivery was carried out for several tendered programs approved in 2011, which led 
to additional training, particularly in local government. 

Major tendered programs were funded through the Critical Skills Investment Fund, 
the Department of Agriculture and Fisheries WA and the Language, Literacy and 
Numeracy Program.  

Critical Skills Investment Fund (CSIF) tenders brought strong business opportunities 
for fee-for-service and also profile delivery, especially in the areas of civil 
construction, occupational health and safety and surface extraction mining 
operations. The tenders engaged shire councils and increased business with the 
Galaxy mine at Ravensthorpe. 

New client development was initiated with AusChem for chemical training, Anvil 
Mining for a project in Africa, and Bechtel for provision of VOC services for its 
Wheatstone gas project. 

The centre also affirmed its commitment to existing partnerships, which included a 
renewed agreement with Queensland-based Indigenous workforce development 
company Corporate Culcha. 

This agreement was for the delivery of Certificate III in Mentoring (Wirdanyiny) for 
Aboriginal people in Queensland, the Northern Territory and far-north Western 
Australia. The course is delivered by Corporate Culcha under the auspices of Great 
Southern Institute of Technology. 

Throughout the year, new products and services were evaluated in the context of 
workforce development opportunities for the region and beyond. 

Key Challenges 

Staff shortages, particularly for Worksafe assessors, pose an ongoing challenge. To 
address this issue, the centre relied on contracted staff in some areas. 

Infrastructure and facilities shared with the Trades and Allied Industries portfolio 
resulted in ongoing constraints on availability. 

To improve work flows in preparation for growth, the need for a customer relationship 
management system was identified. To address this requirement, the centre 
continued to work towards producing a system during 2012, and this project will 
continue. 

The Year Ahead 

The Skills Development Centre is a mature business with an established market 
position, which forms the foundation for attracting and maintaining clients. 
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In 2013, the centre will work with some of its larger clients to generate work. 
Negotiations have been held with: 

• Galaxy Resources 
• AusChem 
• The City of Albany 
• WA Farmers Federation 
• Rio Tinto (Albany). 

In addition, ongoing projects will continue with: 

• Argyle Diamonds 
• First Quantum Minerals 
• Bechtel 
• Corporate Culcha 
• McMahon’s. 

Growth is expected in transport and logistics as well as surface extraction mining.   

The Skills Development Centre is trialing pipe fitting training in response to predicted 
skills shortages on the Gorgon and Wheatstone projects. 

Heavy demand is expected in the first part of the year as companies upskill their 
existing and new staff with high-risk licensed training prior to the introduction of new 
Worksafe high-risk units, which will take effect in March and June. 

Library Resource Centre 

Role and Function 

The Library Resource Centre provides services, resources and facilities to support 
education and professional development programs at Great Southern Institute of 
Technology. 

This includes exposure to new technologies and ways of accessing and using 
information, both physical and digital. 

Major Achievements 

During 2012, the Library Resource Centre supported the requirement for access to 
online information, which included subscription to an ever-growing database of 
online journals and e-books. 

Staff continued to work collaboratively with other State Training Provider libraries 
through the Learning Resource Services Network (LRSN), ensuring access to the 
most current and suitable databases and products at consortium purchase prices, 
while benefiting from the knowledge and expertise relating to professional library 
operations that this collaboration facilitated. 
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The use of Smartboards in classrooms across the institute is replicated in the library, 
with both teaching rooms containing projectors and staff trained to support lecturers 
and students in the use of facilities. 

Borrowing figures demonstrated a reliance on physical resources in addition to 
online resources, and a steady rate of borrowing has been shown over the past six 
years. 

Key Challenges 

The incessant rapid changes in information technology continued to have a 
significant impact on the nature of the library’s services and facilities, and on the 
ways in which they were used. 

Factors which led to a reduction in reliance upon physical facilities and resources 
included:  

• Online delivery, including Moodle, with online links 
• Workplace training, apprenticeships and traineeships requiring minimal 

institute attendance 
• Provision to students of self-contained workbooks and instruction packages 
• Development of satellite departments, fully equipped with computers, 

Smartboards and departmental libraries. 
 

The above reflects general educational trends which no longer require students in 
many subject fields to undertake in-depth research or significant analysis of 
information. This has led to widespread plagiarism throughout the VET system, 
causing considerable concern amongst directors of all institutes. 

The Year Ahead 

To address the growing issue of plagiarism, a major undertaking of library staff in 
2013 will be the delivery of instructional sessions on copyright, referencing and 
plagiarism in classrooms across the campus. 

In 2013, the library will focus on: 

• Ensuring software required by students is available on library computers 
• Ongoing research in collaboration with lecturers to identify the best online 

data, links and applications to support course delivery 
• Inclusion of the above data in Campus Guides, Moodle databases, on the 

library’s website subject links, and on the library’s thumb drive and paper 
subject bookmarks. 
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Section 3 

Significant Issues Impacting the Agency 
To ensure our graduates can capitalise on employment opportunities arising both 
within and outside the region, the institute ensures decisions on the delivery profile 
are cognisant of global, national and state trends including: 

• Reduced prices for commodities 
• Uncertainties around exchange rates  
• Eurozone issues and the impact on capital for investment  
• Geopolitical shocks – particularly from the Middle East 
• Further commoditisation of training and education 
• COAG agreements particularly requirements to implement a student 

entitlement model 
• Changes to VET in schools delivery strategies 
• Changes to university entrance requirements. 

 

Demographic 

The regional population is estimated to be 59,000 with about 60 per cent resident in 
Albany. Release of the census data for 2011 has confirmed demographic trends 
identified by the institute. 

Regional population growth will continue to focus on the south coastal local 
government authorities (LGAs) of Albany, Denmark and Plantagenet, although with 
growth at less than 3 per cent for the past five years, these growth rates are 
considerably lower than that of the State as a whole. 

In 2012, 28.3 per cent of the regional population was aged over 55 years, compared 
with 23.3 per cent for Western Australia. This trend is forecast to continue with the 
region continuing to attract relatively high numbers of retirees and lifestyle migrants, 
with the Denmark LGA having the highest median age of any LGA in Australia. 

The region has 2.6 per cent of the WA labour force, with an estimated 
unemployment rate of 4.8 per cent (June 2012); 37 per cent of the workforce is 
employed part-time and the average taxable income for the region is 20 per cent 
below the State average.  

The Aboriginal unemployment rate in the Great Southern is 16.5 per cent with a 
participation rate of less than 50 per cent compared with the regional participation 
rate of over 70 per cent. These figures translate into a comparative Aboriginal 
unemployment rate of 25 per cent. 

The region has a disproportionate number of people who have not completed Year 
12 or gained an equivalent VET qualification; it is likely that workforce productivity is 
affected by these low levels of literacy and numeracy. 
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Economic 

The region is the second largest agricultural producer in Western Australia producing 
commodities with a gross annual value of $1.1 billion. Future growth in this sector 
will be dependent on an upwardly trending commodities markets and productivity 
improvements, not by an increase in acreage available for production.  

Development of the region’s mineral deposits has been delayed by falling commodity 
prices and difficulties in capital raising, with the proposed $2 billion magnetite mine 
at Southdown on hold, and the Galaxy lithium mine placed on care and 
maintenance. 

Ausgold plans to recommence gold mining at the Jinkas gold tenement basing its 
workforce in Katanning. It is anticipated that initial construction of the mine could 
commence as early as 2015 with the 18-month construction phase of the project 
employing up to 250 people, and an operational workforce of 200. This project will 
take advantage of infrastructure developments arising from the designation of 
Katanning as a SuperTown. 

This region is a popular domestic tourism destination, with annual 3 per cent growth 
in the number of regional businesses delivering hospitality or accommodation 
services. There has been a downturn in domestic tourism possibly as a result of 
currency exchange rates increasing the attractiveness of overseas destinations. 
Planned developments along the Albany waterfront and the centenary events 
surrounding Anzac may generate a spike in domestic tourism.  

Fifty per cent of the more than 7000 businesses registered in the region operate as 
sole traders, with anecdotal evidence that these businesses are being affected by 
trends in online shopping. 

Investment in commercial construction in the region has largely been driven by 
government, including Royalties for Regions and the Commonwealth government 
stimulus package. Significant government commercial activity has also included the 
$70 million Albany Entertainment Centre, $170 million Albany Health Campus and 
$27 million Katanning sale yards. It is anticipated that the capacity of both State and 
Commonwealth Governments to invest in commercial construction will reduce from 
2013. 

Residential construction remained depressed in 2012. 

These construction industry trends are expected to translate into reduced demand 
for trade-based apprentices, and the institute anticipates EBT enrolments will 
continue to trend downwards. 

The City of Albany is promoting Albany as a labour source for fly in, fly out (FIFO) 
operations, with the potential to increase the number of highly paid and highly skilled 
workers commuting from the region. The institute will monitor workforce 
developments to ensure the structure of training delivery evolves to meet the 
changing VET expectations of this workforce. 
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The National Broadband Network (NBN) will be rolled out in 2014 delivering access 
to high-speed broadband to all regional households and businesses, providing 
opportunities for the institute to increase its presence in online delivery. 

 

 

 
 

 

  

Aquaculture students at Great Southern Institute of Technology have completed 
the cycle of rainbow trout production from egg stage to maturity. Diploma 
students Josh Towie and Stephen Khoo strip trout eggs for incubation. 
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Section 4 

Disclosures and Legal Compliance 
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Appendix 1 
Annual Estimates 

In accordance with Treasurer’s Instruction 953, the annual estimates for the 2012 
year are hereby included in the 2011 Annual Report. These estimates do not form 
part of the 2011 financial statements and are not subject to audit. 
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Key Performance Indicators  
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Ministerial Directives 

Great Southern Institute of Technology received no Ministerial directives relevant to 
the setting of desired outcomes or operational objectives, or the achievement of 
desired outcomes or operational objectives, investment activities and financing 
activities throughout the course of 2012. 

Other Financial Disclosures 

Fees and Charges TI903 (13) (i) 

The institute’s fees and charges are set by the Department of Training and 
Workforce Development and collected in accordance with the requirements of: 

• Vocational Education and Training Act 1996  
• Vocational Education and Training (Colleges) Regulations 1996 
• Vocational Education and Training (General) Regulations 2009. 

Major Capital Projects TI903 (13) (ii) 

Completed Capital Works Projects 

The Environment and Primary Industries complex, while opened and occupied since 
January 2011, achieved completion following the final stage with release of retention 
funds held to cover building defects. 

The total cost of the project was $3,085,290 with $2,395,000 funded by the Federal 
Government and $690,290 internally funded by the institute. 

Capital Works In Progress 

C Block was refurbished at a cost of $755,784. It was was converted into classrooms 
and staff offices for the Communication and Arts portfolio, and has been occupied 
since January 2012. This was funded internally by the institute with $16,167 held as 
retention funds for building defects until late 2013. 

Significant capital works planning was undertaken for the year ahead with future 
projects to include: 

• A $5.76 million Health Sciences facility, funded through Royalties for Regions, 
located at the Albany campus. 

• A $400,000 industrial training facility located at Albany campus funded 
internally. 

• Commitment to develop new campus infrastructure facilities at Mt Barker, 
funded by the Department for Training and Workforce Development. 
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Employment and Industrial Relations TI903 (13) (iii) 

Staff employed by Great Southern Institute of Technology 

 27.11.08 24.12.09 23.12.10 24.11.11 22.11.12 

Fixed Pay 175 186 189 221 216 

Casuals 99 71 126 95 87 

Staff Development 

Great Southern Institute of Technology has a commitment to the continued 
professional development of its employees with the following professional 
development and compliance programs scheduled throughout the year: 

• OSH for Managers 
• OSH for Supervisors 
• Customer Service 
• Selection Panel training 
• First Responder training 
• Bullying in the Workplace 
• Leadership in the Workplace 
• Sustainability in the Workplace 

• Cultural Awareness 
• Healthy Bodies and Pit-stop 

Program 
• Meta Skills (personal management 

and interpersonal skills) 
• Deloitte’s Leadership Academy (for 

Executive Management Team) 

A further 18 academic professional development programs for lecturing staff were 
scheduled. 

During 2012, the institute audited staff participation in the Accountable and Ethical 
Decision Making Framework and any non-compliance was followed up for 
completion. 

Industrial Relations Claims 

No major industrial relations issues are reportable for the 2012 year. 

Workers Compensation  

Three workers compensation claims were recorded for the 2012 year compared with 
two claims for 2011. 
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Other Legal Requirements 

Advertising 
            $ 
Advertising Agencies  OMD     68,953.82 
Market Research                                 Nil 
Polling Organisations                                    Nil 
Direct Mail Organisations  Australia Post   14,349.39 
Media Advertising   Orana Cinemas      2181.83 

Denmark Bulletin        214.63 
     Albany Advertiser        320.47 
     Albany Gateway        413.64 
     Katanning Regional Business      170.00 
     Nyabing News          24.00 
     Denmark Chamber of Commerce      263.64 
     Plantagenet News        139.98 
     Albany Chamber of Commerce          953.02 
Other Media    Bodycare          500.00 
     Special Days         489.00 
     National Web Directory                 875.00 
     Britel Enterprises                  500.90 
     Adstream – Service Fee                       33.00 
     AusChem Training          84.68 
Staff Advertising – Vacancies  Adcorp              11,731.79 
 
Total                       102,198.79 
 

Disability Access and Inclusion Plan Outcomes 

Great Southern Institute of Technology’s Disability Access and Inclusion Plan (DAIP) 
2011-2016 outlines the institute’s strategies to ensure the access and  inclusion of 
people with disability in all aspects of training, facilities and events.  A report on the 
institute’s DAIP Implementation Plan 2011-2012 was provided to the Disability 
Services Commission in July 2012. 

In 2012, the institute continued to consult with students with disability to ensure 
access to training and services, and provided individualised learning support to meet 
the needs of students with disability participating in training across the institute’s 
campuses.  

Training specifically designed to meet the learning needs of people with disability 
was provided at Albany Campus including Certificates II and III in Clothing 
Production and Certificates I and II in Visual Art.  

Students with disability participated in Learning for the Future classes using iPads 
and mobile phones to increase their information and technology skills while also 
improving numeracy and literacy skills through completing units from the Certificates 
in General Education for Adults. 
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Great Southern Institute of Technology initiated a Busy Bee Creations Business 
Incubation project to assist people with disability with existing sewing skills to 
develop high quality products for sale at local cottage industry markets, online or 
through community networks.  Training was provided in sewing construction and 
production skills, and retail, marketing and small business management skills.   

During 2012, the institute held Around the Garden workshops at the Rainbow Coast 
Neighbourhood Centre’s Community Garden. People with disability learnt garden, 
communication, art and horticulture skills, and participated along with other 
community members in developing the Community Garden and building the garden’s 
social enterprises. These workshops gave participants the opportunity to gain 
Certificate I in Agri-foods and Certificate II in Horticulture. The Around the Garden 
project was the winner of the Disability Services Commission 2012 Count Me In 
Award for Post School/Tertiary Education and Training. 

Throughout the year, accessibility improvements have been progressively 
implemented across the institute including upgraded pathways, additional easy-
access parking bays, temporary permit parking bays, improvements to an accessible 
toilet facility and installation of automatic doors. Emergency evacuation procedures 
were updated to include alternative options for people with disability. 

Institute information is provided in a range of formats on request, and learning 
materials are provided in accessible formats, including electronically. The Disability 
Liaison Officer liaises with community organisations, schools and agencies and 
provides information through e-newsletters and to community networks to ensure 
people with disability are informed of the institute’s training opportunities and support 
services. Information regarding the institute’s courses, services, events and facilities, 
including services for people with disability, is available on the institute website. 

Great Southern Institute provided information and training to staff to ensure quality 
service to all clients, including an awareness of issues affecting people with 
disability. Information on meeting the needs of people with disability is provided to all 
staff at induction sessions and also online. Staff attended a range of professional 
development courses including Aboriginal and Torres Strait Islander, Youth, and 
Adult Mental Health First Aid workshops, First Aid, Anaphylaxis and First Responder 
workshops, Students at Risk, and Learners Needing Literacy Support.   

The institute continued to provide a range of opportunities for people with disability to 
provide feedback on accessibility, services and training at the institute, including 
customer feedback forms, online and verbal feedback, and grievance procedures. 
Support is provided to assist people with disability to provide feedback, if requested. 
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Compliance with Public Sector Standards and Ethical Codes 

During 2012, there were no allegations of breach of Public Sector Standards from 
internal or external clients.  

In terms of compliance with Ethical Codes and Behaviour, there was one issue 
relating to an officer’s conduct. This matter was dealt with through a normal 
management process and fully resolved. 

A second issue reported in late 2011 relating to an officer’s performance was 
addressed in 2012. This process is ongoing and has also been addressed through a 
normal management process in accordance with the institute’s Performance 
Management policy. 

During 2012, an audit was conducted of staff participation in the Accountable and 
Ethical Decision Making framework and any non-compliances followed up. Casual 
staff were also required to undertake training in Accountable and Ethical Decision 
Making. 

Recordkeeping Plan 
Under Section 19 of the State Records Act 2000, every government organisation is 
required to have a Recordkeeping Plan (RKP) approved by the State Records 
Commission.  An updated RKP covering all State Training Providers was approved 
by the State Records Commission on 7 December 2012 and is valid until 2017.   

In accordance with Standard 2, Principle 6 of the RKP, all government organisations 
are to ensure that their employees comply with the RKP. The institute has developed 
strategies to ensure its employees are aware of their responsibilities. 

 
State Records Commission Standard 2 Recordkeeping Plans:  

Principle 6 – Compliance 
 

Whether the efficiency 
and effectiveness of the 
organisation’s 
recordkeeping systems 
has been evaluated, or 
alternatively when such 
an evaluation is 
proposed. 

Great Southern Institute’s recordkeeping 
systems are reviewed annually to ensure 
continual improvement and compliance.  During 
2012, the institute upgraded to HP TRIM version 
7.1. Records staff completed administrator 
training and a pilot group of six staff undertook 
power user training. To improve the 
effectiveness of our recordkeeping systems, the 
rollout to all administration staff will continue in 
2013.   

The nature and extent of 
the recordkeeping 
training program 
conducted by, or for, the 
organisation. 

Updates and information on recordkeeping and 
records management are relayed to staff as 
necessary. Prior to a staff member being 
allowed to use TRIM, they undergo records 
training provided by staff from the records 
section.   
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Whether the efficiency 
and effectiveness of the 
recordkeeping training 
program has been 
reviewed or alternatively 
when this is planned to be 
done. 

Recordkeeping awareness training underwent a 
major review in 2008. As part of this review, the 
institute implemented the Recordkeeping 
Awareness Training (RAT) course.  The majority 
of staff who have undertaken the course have 
successfully demonstrated their understanding 
of recordkeeping at Great Southern Institute of 
Technology.   

Assurance that the 
organisation’s induction 
program addresses 
employee roles and 
responsibilities in regard 
to their compliance with 
the organisation’s 
recordkeeping plan. 

Induction sessions for new staff are conducted 
biannually, early in Semesters 1 and 2.  
Additional sessions are held as required. All new 
staff receive in their induction kit a copy of the 
State Records Office 2006 publication 
‘Recordkeeping in Western Australia: Who is 
Responsible?’  A tour of the institute (including 
the Records section) is given to all new staff.  
The records manager gives a brief presentation 
on records management, with topics covered 
including an overview of individual 
recordkeeping responsibilities, the legislative 
framework and procedural documentation.  The 
institute is currently implementing an online 
induction package for new staff, and a section 
on records will be contained within this package. 

Sustainability 
The institute’s Sustainability Policy and Action Plan 2012-2015 was progressed in 
2012.  

The plan has four themes:  

• Developing a workforce skilled for sustainability in the Great Southern region 
and beyond 

• Providing products and services that support skills for sustainability 
• Demonstrating the institute’s leadership in the adoption of sustainability 

values, principles and practices 
• Reducing the institute’s carbon footprint. 

The Seeds of Sustainability committee was formed to drive the delivery of the four 
themes. Membership of the committee includes representation from the corporate 
executive and the Corporate Services directorate, and interested staff from lecturing 
and administration. 

Significant achievements for 2012 included:  

• Winning the inaugural Albany Chamber of Commerce and Industry 2012 
Green Business Award 

• Reaching the presentation stage of the 2012 Premiers Awards for Excellence 
in the category of Managing the Environment 
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• Being Highly Commended in the Green Gown Awards Australasia for TAFE 
and smaller institutions. 

In 2012, the institute also obtained membership to the Alternative Technology 
Association, Australian Campuses Towards Sustainability and the International 
Green Skills Network. All these organisations provide excellent resource and 
networking opportunities for staff and students. 

The current committee chair, Neil Augustson, was the winner of the major staff 
award in 2012 for his work in helping to progress a number of sustainability initiatives 
such as a staged upgrade to the Albany campus gardens to a water-wise standard 
and coordinating the installation of the Greensense Energy Monitoring system. 

Significant activity in 2012 included: 

• The installation of a hybrid solar/wind turbine system and additional 
photovoltaic solar panels that are used for demonstration purposes as well as 
for powering electric pumps located at the institute’s aquaculture centre. 

• The installation of 4 Dyson Air Blades in toilet blocks to help reduce paper 
towel consumption. 

• Engaging cleaning and security contractors to assist with the dissemination of 
leaflets that advise staff when they have left electronic appliances on 
overnight. 

 
 

 

 

 

 

In the Albany Chamber of Commerce and Industry Business 
Excellence Awards, Great Southern Institute of Technology 
Managing Director Lidia Rozlapa is presented with the South 
Coast Natural Resource Management Green Business Award for 
2012 by the South Coast NRM’s Bill Hollingworth, with Neil 
Augustson and Sue Dawes of the institute’s Seeds of 
Sustainability committee. 
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Occupational Health and Safety 

In 2012 the institute continued to work towards achieving National Occupational 
Health and Safety Strategy 2002-2012 targets. Through staff dedication and active 
promotion of the Health and Safety strategy, the institute achieved the following 
goals. 

Major achievements  

• Supplied defibrillators and oxygen to all campuses 
• First-responder training for staff in relation to defibrillators and oxygen  
• Opened an immunisation register and highlighted exposed staff for 

vaccinations 
• Installed an EWIS alarm system for the whole of Albany campus. 
• Established an Emergency Planning Committee 
• Registered all Chemicals on the Chemwatch Management System 
• Conducted WorkCover baseline hearing tests for exposed staff 
• Designed and implemented an equipment maintenance register 
• Increased the expenditure on OSH-related matters from $113,000 in 2011 to 

$167,000 in 2012. 
An internal self-evaluation audit was conducted using the WorkSafe plan 
assessment tool with silver status compliance achieved. 

 

Injury Management  

A review of the injury management system and associated documents proved a 
strong committed to providing injury management support to all workers who sustain 
a work related injury or illness with a focus on safe and early return to meaningful 
work and in accordance with the Workers Compensation and Injury Management Act 
1981. 
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Annual Performance Statistics for the 2011- 2012 calendar year are as follows: 

 

Governance framework for State Training Providers 

The Governance Framework for State Training Providers self-assessment was 
completed in 2012. The institute will continue to review the Governance Framework 
to ensure excellent standards are achieved. 

Strategic and Business Plans 

In 2012 the institute completed an annual business plan aligned to the 2012-2012 
Strategic Plan. To support the workforce development plan for the region, a new 
Strategic Plan was developed for 2013-2015. 

Measure 

Actual 
Results Results against Target  

2011 2012 PSC Target set 
for 2012/14 

Comment on 
result 

Number of fatalities 0 1 0 

Fatal car 
accident 

Not Achieved 

Lost time injury and/or disease 
incident rate  1.83 1.56% 

0 or 10% 
improvement on 

the previous 
three years 

27% 
Improvement  

Achieved 

Lost time injury and/or disease 
severity rate  25 50 

0 or 10% 
improvement on 

the previous 
three years 

Rate increased 
25%  

Not Achieved 

Percentage of injured workers 
returned to work        90% 

Achieved (i) within 13 weeks 83% 80% Greater than, or 
equal to, 80% (ii) within 26 Weeks N/A 100% 

Percentage of managers 
trained in occupational safety, 
health and injury management 

responsibilities 

100% 80% Greater than, or 
equal to, 80% 

80% 

Achieved 
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International Students 

The institute employs an officer responsible for providing international student 
support. Services provided by this officer include accommodation and employment 
assistance, pastoral care, liaison with lecturers and assistance with visa enquiries. 
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