
GOLDFIELDS INSTITUTE OF TECHNOLOGY

ANNUAL REPORT
JULY-DECEMBER 2012



 

1 Goldfields Institute of Technology Annual Report 2012                                                      
 

CONTENTS                                                                                PAGE NUMBER  

STATEMENT OF COMPLIANCE 3 
GOVERNING COUNCIL CHAIRS REPORT 4 
MANAGING DIRECTORS REPORT 4 
OVERVIEW OF THE AGENCY 6 
Executive Summary 6 
About The Goldfields Institute 8 
Vision, Values And Mission 8 
Strategic Plan 2013-2015 9 
STUDENT POPULATION 10 
OPERATIONAL STRUCTURE 12 
Corporate Governance 12 
Governing Council 12 
Finance, Audit and Risk Management Committee  14 
Corporate Executive 14 
Organisational Structure 14 
PERFORMANCE MANAGEMENT FRAMEWORK 15 
AGENCY PERFORMANCE 16 
Industry Services  16 
Business and Community Services 17 
Esperance Region Campus  18 
Commercial Operations  19 
Governance, Performance and Client Services 20 
Corporate Services 22 
SIGNIFICANT ISSUES IMPACTING THE AGENCY 23 
DISCLOSURES AND LEGAL COMPLIANCE 26 
Administering Legislation 26 
Auditor Generals’ Opinion 28 
Certification Of Financial Statements 30 
Financial Statements 31 
Ministerial Directives 58 
Employment & Industrial Relations 58 
Staff Profile 58 
Strategies For Recruitment And Retention Of Staff 58 
Building Diversity 59 
Professional Development 59 
GOVERNANCE DISCLOSURES 60 
OTHER LEGAL REQUIREMENTS 60 
Advertising  60 
Disability Access and Inclusion Plan 61 
Compliance with Public Sector Standards and Ethical Codes 62 
Recordkeeping Plan 63 
GOVERNMENT POLICY REQUIREMENTS  63 
Occupational, Safety, Health and Injury Management  63 
Risk management 66 



 

2 Goldfields Institute of Technology Annual Report 2012                                                      
 

COVER PHOTO: Official launch of the Goldfields Institute of Technology; (L-R) Member for 
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STATEMENT OF COMPLIANCE  

The Hon. Murray Cowper MLA, Minister for Training and Workforce Development  

In accordance with Section 61 of the Financial Management Act 2006, we hereby 
submit for your information, the Annual Report for the Goldfields Institute of 
Technology for the period 1 July – 31 December 2012.  

Formerly the Vocational Training and Education Centre, Goldfields Institute of 
Technology became an independent statutory authority under the Vocational 
Education and Training Act 1996 on 1 July 2012. Therefore, the annual report 
begins at this date, for the 6 month period to December 2012.   

The report has been prepared in accordance with the provisions of the Financial 
Management Act 2006, the Public Sector Management Act 1994 (s31) and 
complies with the State Government Access Guidelines for Information, Services 
and Facilities.  

 

 

DAVID NICHOLSON                                            Date 
GOVERNING COUNCIL CHAIR 

 

KEVIN DOIG                                                       Date 
MANAGING DIRECTOR 

 

 

 

CONTACT DETAILS 
Goldfields Institute of Technology 
Locked Bag 22, Kalgoorlie WA 6430 
www.goldfields.wa.edu.au 
info@goldfields.wa.edu.au 
1800 GOLDFIELDS (1800 465 334) 

 

 
 

http://www.goldfields.wa.edu.au/
mailto:info@goldfields.wa.edu.au
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GOVERNING COUNCIL CHAIRS REPORT  

In 2012, Goldfields Institute of Technology took on a new name, brand and 
business model; where the directive for the Institute was bestowed upon a 
Governing Council comprised of key industry, community and educational 
leaders from across the Goldfields Esperance region. 

The Governing Council will ensure a robust training strategy is in place to support 
students in skills development, to further their employment prospects and 
enhance their career outcomes. We aim to steer the Goldfields Institute with a 
central focus on delivering quality training and leading the way in innovative 
training opportunities.    

I have been delighted with the level of commitment the Goldfields Institute of 
Technology staff have shown in communicating our new brand and embracing 
the changes that have occurred in becoming an independent Institute. From 
discussions with community and industry members, the Goldfields Institute is 
already building a positive image throughout the region. The Governing Council 
is dedicated to supporting staff to achieve key objectives underpinned by our 
core values.  

On behalf of the Governing Council, I fully endorse that the data and financial 
information contained herein is a true and accurate reflection of the Goldfields 
Institute of Technology operations.        

 

 

 

 

 
DAVID NICHOLSON                                            
GOVERNING COUNCIL CHAIR 

MANAGING DIRECTORS REPORT 

1 July 2012 witnessed the launch of Goldfields Institute of Technology, a new 
name and identity signalling a revitalization of the Institute. 2012 is the beginning 
of a new era in training in the region; where local people in the form of a 
Governing Council get to step in to help shape the strategic direction of the 
Institute. It is a foundation for change; in our workplace culture, in our values, our 
vision and the way we do business. 
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As a result, the Goldfields Institute of Technology has strengthened its’ focus on 
student outcomes, industry collaboration and delivery models that support our 
regional priorities and environment.  

Having attained 100% Profile Achievement is an excellent result for the Institute 
and I would like to acknowledge the dedication and contribution of our staff 
throughout the year to make this accomplishment a reality.   
 
In line with a renewed focus on building and sustaining commercial revenue, a 
key success in training delivery for 2012 was the launch of a new mining training 
division; the Centre for Engineering and Mining Training (CEMT). Located at the 
Australian Prospectors Mining Hall of Fame, the CEMT commenced training 
delivery of a specialist Metalliferous Mining Engineering pathway program. To 
further support the success of this venture, Goldfields Training Solutions (GTS), 
the commercial division of Goldfields Institute of Technology, joined the CEMT at 
the Mining Hall of Fame site.  
 
Our main objective is to ensure we deliver a premium product that has endured 
rigorous audit and quality reviews to better skill employees; thus providing a 
model of best practise for industry endorsed, tailored training delivery for other 
areas of Goldfields Institute of Technology.  

The development of a new strategic direction, vision and values for the Goldfields 
Institute will assist in achieving the ambitious, yet achievable targets set out in our 
comprehensive strategic plan to begin in 2013. Our new outlook and focus is a 
significant shift forward to strong alliances with local industry, support of our 
community and commitment to our students. 
 
We will strengthen our relationships with industry, engaging with employers to 
deliver the training required to develop a highly skilled workforce. The 
importance of strong partnerships and alliances, strategic frameworks and the 
need to continually develop our people, processes and systems will ensure a 
sustainable and viable future for the Institute. 

Going forward we aim to maximise opportunities and achieve ambitious targets 
that will benefit the Institute and the region.  
 
 

 

 

 

 

KEVIN DOIG  
MANAGING DIRECTOR 
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OVERVIEW OF THE AGENCY  

EXECUTIVE SUMMARY 

A number of strategies have contributed to the Goldfields Institute of 
Technology’s success in 2012; the improvement of governance structures, 
building the Institute’s reputation and brand, forging strategic partnerships and 
aligning course delivery to industry demand. Going forward, industry consultation 
and engagement will be a central focus for our business development and 
training delivery areas. Forging strategic partnerships with industry is vital to 
ensure training is relevant, timely and flexibly delivered. 

Some of the Institute’s major partnerships in 2012 included: 

• The launch of the Centre for Engineering and Mining Training (CEMT);  
the culmination of a year-long collaboration between the Goldfields Institute, 
Curtin University’s WA School of Mines and the Chamber of Minerals and 
Energy. The CEMT offered a Mining Engineering Para Professional program; 
providing a range of mining engineering, technical and professional skills to 
existing industry employees for site management roles. 

• The implementation of the Aboriginal Training Plan 2012. Underpinning the 
plan is a commitment to work closely with the Goldfields-Esperance 
Aboriginal Consultative Committee (GEACC), industry and local community 
organisations to develop quality training programs that further the well-being 
of Aboriginal people in the region. GEACC chair, Aboriginal elder Thomasisha 
Skelly, co-signed the plan on Harmony Day 2012; along with (former) 
Managing Director Mellisa Teede. 
 
The plan will guide the Goldfields Institute’s training strategies through a 
commitment to inclusiveness, engaging GEACC in decision making relating to 
Aboriginal students and collaborating with other agencies to support training 
and employment needs of Aboriginal people. 

In response to this, a pilot program of Certificate III in Surface Extraction 
Operations was delivered to 71 Aboriginal participants. Students attended 4 
weeks of face to face campus delivery, with onsite training delivered at Norton 
Gold’s Janet Ivy mine site. Graduates gained a forklift licence, skid-steer and 
bobcat operation tickets. This course was offered through a partnership 
between the Goldfields Institute, Mining Transport and Construction Services, 
Goldfields Exploration and Tenement Services, and the Goldfields Aboriginal 
Workforce Development Centre. There was a 93% completion rate for the 
program; graduates are currently seeking employment in the mining and 
construction sectors.      
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A major contributing factor to building the Institute’s reputation was the 
rebranding of “VTEC” to Goldfields Institute of Technology. The Minister for 
Training and Workforce Development formally announced the new name and 
brand at a ceremony held at the Kalgoorlie Campus in early July; followed by a 
launch of the Esperance sub-brand at the Esperance campus shortly after. The 
rebranding and repositioning of Goldfields Institute of Technology’s corporate 
identity has seen it emerge as a bolder, more strategic and responsive 
organisation.  

The industry and business landscape of the Goldfields Esperance region is set to 
change dramatically over the coming years. Several forecasts indicate the State’s 
labour market will grow significantly over the coming years with nearly 239,000 
new jobs created in Western Australia by 2017 and the need to replace an 
expected 186,000 workers who will leave the workforce due to retirement or 
permanent emigration. In terms of labour supply, recent analysis by the 
Department of Training and Workforce Development indicates approximately 
275,000 workers will be provided through natural population growth and 
migration, suggesting Western Australia may experience a deficit of up to 
150,000 workers by 2017. 

One of the central means of dealing with labour supply issues is through the 
education and training system. With the WA VET Delivery and Infrastructure 
Review reporting Goldfields Institute of Technology (then Curtin VTEC) as 
delivering approximately 92% of total VET enrolments in the region, this places 
the Institute in an ideal position to support planned growth. 

From a State-wide perspective, meeting the labour force needs of the region is 
critical, given the contribution of the Goldfields-Esperance region to export 
earnings, gross State product, total capital formation and State revenues. 

The Department of Regional Development and Lands estimated Goldfields-
Esperance’s Gross Regional Product at $12.315 billion for the year 2010-11; 
representing 5.7% of the Gross State Product. The region boasts a substantial 
economy, based predominantly on the extraction and processing of mineral 
resources, which were valued at around $8.7 billion in 2011. However, the 
Institute must consider the economic environment in which we operate, to ensure 
that training remains relevant to skills shortage areas in addition to diversifying 
training products to guard against the boom-bust cycle associated with a 
dependence on the resources sector. 

In late 2012 the Institute developed a Strategic Plan to ensure a whole of 
organisation commitment to remain focused on where we want to be and how we 
will get there. The Strategic Plan will be implemented in early 2013. This annual 
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report provides a summary of achievements for 2012, demonstrating how the 
Goldfields Institute of Technology has had a positive start to operating as an 
independent statutory authority and is well on its way to delivering innovative 
training opportunities into the future.  

ABOUT THE GOLDFIELDS INSTITUTE 

The Goldfields Institute of Technology was originally established in 1978 as the 
Kalgoorlie Community College. In 1996, Kalgoorlie Community College and the 
Western Australian School of Mines (WASM) merged to form Curtin University – 
Vocational Training and Education Centre. In November 1996, VTEC was formally 
transferred to Curtin University under the Curtin Act. In 2011 the Western 
Australian Cabinet approved the transfer of VTEC to the Department of Training 
and Workforce Development, in order to be established as a separate institution 
under the Vocational Education and Training Act 1996. The Department of 
Training and Workforce Development (DTWD) temporarily took over the 
operation of VTEC from 1st January 2011. 

On July 1, 2012 VTEC gained autonomy from the DTWD to be established as an 
Independent Statutory Authority under the Vocational Education and Training Act 
1996. 

As a result, this annual report is based on the business and financial operations of 
the Goldfields Institute of Technology for a 6 month period from 1 July – 31 
December 2012.  

Where indicated, some information relating to student enrolments and School 
Curriculum Hours will include data from the full academic year.    

Throughout this report, all uses of the terms “Goldfields Institute” and “the 
Institute” are in reference to The Goldfields Institute of Technology.   

VISION, VALUES AND MISSION 

Our Purpose/Mission: 

Deliver flexible, innovative training opportunities. 

Our Vision: 

Lead regionally and be globally accessible. 

Our Values: 

• Leading the Way 
• Being Connected 
• Demonstrating Innovation & Flexibility 
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• Taking Ownership 
• Being Enthusiastic 

STRATEGIC PLAN 2013-2015 

The Strategic Plan 2013-2015 sets the foundation to shape the future direction of 
the Goldfields Institute of Technology. The importance of strong partnerships and 
alliances, strategic frameworks and the need to continually develop our people, 
processes and systems will ensure a sustainable and viable future. The 
overarching Strategic Objectives are: 

1. ATTRACT AND RETAIN SKILLED PEOPLE 

Develop, implement and evaluate a framework to attract and retain committed 
engaged and highly skilled people to provide fi rst class services. 

2. BUILD INTERNAL CAPABILITY 

Develop clear systems and processes to support a customer-focussed 
organisation. 

3. DEVELOP STRATEGIC RELATIONSHIPS AND PARTNERSHIPS 

Establish meaningful relationships and partnerships with industry and the 
community to provide relevant products and services. 

4. IMPLEMENT INNOVATIVE, FLEXIBLE TRAINING MODELS 

Implement innovative, flexible training models to be a leader in contemporary 
practice. 

5. DRIVE COMMERCIAL REVENUES AND MARKETS 

Provide a credible, reliable customer service driven commercial unit dedicated to 
delivering quality, innovative business training solutions. 

These objectives will be achieved by implementing key actions in divisional 
operational plans. 
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STUDENT POPULATION PROFILE* 

• Total student numbers 2012 = 2,745 
• % Male Students = 54.6% 
• % Female Students = 45.4%  
• % Identified Aboriginal or Torres Strait Islander Descent = 7.5% 
• % Identified with a Disability = 3.5%   

 

 

14 or
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Total Students 3 884 783 509 338 211 17
Female 2 327 346 252 200 114 4
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Advanced
Diploma Diploma Certificate

IV
Certificate

III
Certificate

III
Certificate

I Course

Total Students 7 107 309 956 445 61 420
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STUDENTS BY DELIVERY LEVEL 

 

 

 

 

 

 

 

 

 
For noting: student numbers identified by delivery level may not reflect 100% 
accuracy of actual students; as students may be enrolled in multiple course levels 
at a time.   

*SOURCE: Information is derived from 2012 Australian Vocational Education and 
Training Management Information Statistical Standard (AVETMISS) Data; 
compiled as of January 2013. 
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OPERATIONAL STRUCTURE 

Goldfields Institute of Technology is responsible to the Hon Murray Cowper 
MLA, Minister for Training and Workforce Development. 
 
Corporate Governance 
The Institute has in place an effective corporate governance structure, supported 
by a council, committees, systems and practices which guide the performance, 
operation and management of the organisation and ensure the achievement of 
desired outcomes. Goldfields Institute operates within the parameters of 
legislative requirements, whole-of-government and vocational education and 
training policy directions. A range of procedures are in place to address the 
operational and planning activities necessary to comply with legislation and 
policies. 
 
Governing Council 
Goldfields Institute of Technology is governed by a Council which oversees the 
Institute’s operations and affairs. The Governing Council is comprised of local 
industry, community and educational leaders. This strong connection to industry 
and business leaders ensures our courses are relevant, responsive and endorsed 
by local industry. The Governing Council ensures that all governance 
requirements are carried out diligently and effectively, delegating the strategic 
operation and management of the Institute to the Managing Director. 
 
The Governing Council for 2012 included: 
 

                                                 
David Nicholson                                                       Larry Hamilton  
(Chair)                                                                       (Deputy Chair)                            
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  Grant Shipp                           Linda Crook                               Esther Roadnight 
  (Member)                               (Member)                           (Member)                                                                   
 
 
                                                  
                                                      
 
 
 
 
 
 
 
 
   Russell Cole                         Laurie Ayers                       Mellisa Teede                   
   (Member)                             (Member)                           (Ex-officio member:  
                                                                                          July-Oct 2012) 
 

 
Ryan Fernie 
(Ex-officio member: Oct 2012-Jan 2013) 
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Minister for Training and 
Workforce Development 

Governing 
Council 

Managing 
Director 

Director 
Governance, 

Performance and 
Client Services 

 

Director 
Corporate 
Services 

Director  
Training Delivery 

Finance, Audit and 
Risk Management 

Committee  

*Director  
Centre Engineering 
and Mining Training  

 - Client Services   
 - Marketing  
 - Quality 
 - Records and Data            

- Human Resources 
- Information Technology  
- Finance  
- Facilities 

                           

- Business & Community 
Services Delivery  
- Trades Delivery 
- Esperance Delivery 

                                                                    

Finance, Audit and Risk Management Committee of Governing 
Council 
 
The Finance, Audit and Risk Management Committee was established by the 
Governing Council to ensure appropriate oversight of key governance issues and 
is responsible for investigating issues to inform the Governing Council and make 
recommendations for Council endorsement. The Finance, Audit and Risk 
Management Committee consists of Governing Council members and several key 
employees of the Institute. 
 
Corporate Executive 
The Corporate Executive Team has overall responsibility for the day-to-day 
effective and efficient operation of the Institute and provides direction to staff to 
enable successful implementation of strategic objectives and initiatives. 
 
Organisational structure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
*Non DPA Funded 
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PERFORMANCE MANAGEMENT FRAMEWORK 

The performance management framework ensures the Institute can measure and 
manage performance against our goals.  

Going forward, the Institutes’ strategies as identified in the Strategic Plan will 
form the basis for the annual business plan and in turn, divisional operational 
plans. All are aligned with key sector goals of developing:  

• A skilled workforce  
• A contemporary apprenticeship and traineeship system  
• Individual participation in training  
• Support for regional communities  
• A vibrant and diverse training market  
• Training system capability and capacity  

Performance management is monitored by meeting efficiency and effectiveness 
and Institute specific key performance indicators. The Institute has a risk 
management system which ensures that critical success factors for these 
strategies are defined and risk assessed accordingly. The Institute also analyses 
performance against outcomes specified in the Managing Director’s Management 
Performance and Development Plan with the Public Sector Commission, and the 
annual Delivery and Performance Agreement (and subsequent addendums) 
negotiated with the Minister for Training and Workforce Development. 
 
The graph below outlines the Goldfields Institute of Technology’s core business. 

The Government Goal Agency Level 
Government Desired 

Outcome 

Services 

To ensure a greater focus 
on achieving results in 
key service delivery areas 
for the benefit of all 
Western Australians. 

The provision of 
vocational education and 
training services to meet 
community and industry 
training needs. 

Deliver flexible training 
opportunities in a variety 
of settings and delivery 
modes.  

 
A proposed Outcome Based Management (OBM) Structure is being drafted for 
submission to the Department of Treasury for approval. The OBM Structure will 
include several Key Performance Indicators (KPIs) which best highlight the 
operations of the Institute.  

The approved OBM Structure and KPI’s will be reported against in the Goldfields 
Institute’s 2013 Annual Report.  
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AGENCY PERFORMANCE  

Goldfields Institute of Technology provides vocational education and training 
products within the Australian Qualification Framework (AQF), consisting of 
training packages and courses that are accredited with the Training Accreditation 
Council (TAC). The Institute offers a range of qualifications from entry level 
Certificate I to Advanced Diploma level, with more than 150 nationally accredited 
qualifications available in 2012. The Institute also delivers training in foundation 
skills, national licensing programs and customised training for industry. 

INDUSTRY SERVICES 

Statistical Highlights 

• Delivered 208,455 profile Student Curriculum Hours (SCH). 
• Approximately 23.86% of delivery was in identified skills shortage areas. This 

equates to 49,532 SCH.  
• Delivery to 521 Apprentices. 

Delivery and Assessment Highlights 

The Industry Services division continued its commitment to simulated workplace 
environments and innovative training programs to enhance the learning 
experience for students. 

In 2012, Industry Services entered a partnership with Ausdrill Ltd to deliver onsite 
Recognition of Prior Learning (RPL) trade upgrades to Ausdrill’s employees. This 
program is a collaboration between Goldfields Institute and Ausdrill, using 
Ausdrills existing work practices to recognise competency towards MEM30205 
Certificate III in Engineering – Mechanical Trade. To date 12 apprentices have 
enrolled in the pilot program which could increase to over 200 in the future.   

Delivery in AUR20705 Certificate II in Automotive Mechanical (Air-conditioning) 
increased by over 150% in 2012. This course combined an RPL process with a 
three-day intensive course.  A total of 14,886 SCH were delivered under this 
course. Successful completion of this course meant students were eligible to 
apply for a refrigerant handling license through the Australian Refrigeration 
Council.  

The majority of Trades delivery in 2012 was in Apprenticeships and Traineeships. 
This is consistent with previous years. In 2012 Trades delivered a total of 162,634 
SCH of Enterprise Based Training.  

Partnerships 

Goldfields Institute continued as the major training provider in the region for 
apprenticeship training; with significant industry partnerships with Ausdrill Ltd and 
Mining Transport and Construction Services (Private RTO). 

The Institute gained significant industry support in 2012 and have received 
significant donations from our industry partners. Donations include a Komatsu 
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500 Loader from Otraco and KCGM and an Atlas 510 Underground truck from 
GBF Underground Mining. These donations compliment the Cummins Engine 
received in 2011 and allow us to expose apprentices to relevant training that is 
representative of the local industry environment.   

Higher Level Qualifications  

Industry Services increased the number of Certificate IV level delivery from 11 to 
51 students; with an aim to expand on this throughout 2013. The 2012 target was 
SIT40307 Certificate IV in Hospitality, which successfully saw our student numbers 
grow from a solitary student in 2011 to 51 enrolled in 2012.  

In 2013 Industry Services intends to target Certificate IV in Engineering – 
Instrumentation. Industry has expressed strong demand for Electrical 
Instrumentation training and it is expected to become a strong growth area for 
the Goldfields Institute of Technology.  

BUSINESS AND COMMUNITY SERVICES 

Statistical Highlights  

• Delivered 180,483 profile SCH. 
• Approximately 69.93% of delivery was in identified skills shortage areas.  
• Approximately 40.99% of delivery was Certificate IV or above. 
• Traineeship Delivery to 68 Trainees. 

Delivery and Assessment Highlights 

The Business and Community Services division experienced significant growth in 
online delivery with 657 students enrolled in online units. The option for flexible 
delivery has provided students with more accessible training opportunities. 

Goldfields Institute of Technology has observed substantial growth in the 
Diploma of Enrolled Nursing program, with the profile target for this area 
reaching 123.66%. The Institute developed a comprehensive Clinical Placement 
process for Enrolled Nursing. The production and implementation of this 
streamlined process has ensured a high standard of quality delivery and 
assessment practices that are in line with the Health Training Package and the 
ANMC Competency Standards for Enrolled Nurses. 

To meet industry demand, Goldfields Institute expanded its delivery of intensive 
courses in Occupational Health and Safety, resulting in an increase of profile 
delivery to 152.20% of the target. This model of training will be implemented in 
the future due to the success of the pilot programs. 

Partnerships 

Goldfields Institute partnered with the Department of Sport and Recreation to 
develop a training program for Indigenous students from the Eastern Goldfields 
Regional Prison. This pilot program saw student’s complete studies in Community 
Activities qualifications; including work placement at the YMCA and Oasis 
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recreational facilities. Goldfields Institute achieved successful outcomes for all 
students, with many students gaining employment with various Goldfields 
businesses. Goldfields Institute is currently developing similar programs for 
delivery in the Northern Goldfields region for 2013. 

In June 2012, the Institute hosted a discussion panel for the Goldfields-Esperance 
Early Childhood and Childcare (ECEC) Industry roundtable event. The focus of 
the event was on local, state and national perspectives of the challenges faced in 
childcare and the major barriers regarding workforce issues in the Goldfields-
Esperance region.  

As a result of the event, the Institute partnered with Population Health to host 
free Childcare Education Sessions for the Goldfields region. The sessions were 
attended by 67 industry representatives addressing a range of regional issues. 
Positive feedback indicated a need to engage in future events in 2013. 

Higher Level Qualifications 

The Business and Communities division delivered Certificate IV and above 
qualifications to 277 students, with an aim to expand this throughout 2013.   A 
focus will be on the intensive short course models that proved to be successful in 
2012. 

ESPERANCE REGION CAMPUS 

Statistical Highlights  

• Delivery of 89,539 profile SCH. 
• Approximately 27.5% of delivery was in identified skills shortage areas.   
• Approximately 15.74% of delivery was Certificate IV or above. 
• Approximately 26.54% of delivery was Online.  
• Apprenticeship Delivery to 47 Apprentices. 
• Approximately 5.93% of delivery for RPL enrolments. 

Delivery and Assessment Highlights 

The Esperance Region experienced significant growth in online delivery with 79 
students enrolled in Graphic Design courses, exceeding the assigned profile 
target to reach 103.77% delivery. The development of a post-trade qualification 
model in Certificate IV Engineering proved successful. The model based entirely 
on site, is designed to take training to employers, with several businesses taking 
advantage of RPL and on the job training to successfully up skill their staff.   

Delivery of the Vocational Education and Training in School (VETIS) programs was 
a key highlight in 2012 with the engagement of 117 students across Hairdressing, 
Community Services, Community Recreation, Automotive and Engineering 
qualifications. Close links with the Esperance High School has led to the 
graduation of job ready employees for the Esperance region. 
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Partnerships 

The Esperance Region maintained strong links with the Esperance Senior High 
School (ESHS) for the delivery of the Vocational Education Training in Schools 
(VETiS) program. This strong relationship enabled both entities to cohesively and 
effectively manage and share resources and facilities to deliver quality training. 
Usage of the ESHS Trade Training Centre (TTC) facility to deliver Building and 
Construction and Automotive courses, has been highly beneficial. This centre has 
the latest, state of the art equipment, exposing students to realistic environments 
of a functioning workshop. 

Strategic industry alliances were developed with Esperance Port Sea and Land 
(EPSL) and Cliffs Resources, with the donation of goods for delivery of Fitting & 
Machining and Plant Mechanics. The donation of a Conveyor Belt gearbox to the 
Institute proved an invaluable resource for delivery to our apprentices of the 
Esperance Region. 

Higher Level Qualifications 

In 2012 the division increased the number of Certificate IV level delivery from 12 
to 48 students; with an aim to expand this throughout 2013. Certificate IV in 
Engineering, Training and Assessment, Printing and Graphic Arts (Multimedia) 
and Business showed strong growth, with anticipation that this will continue into 
2013. 

COMMERCIAL:  
Centre for Engineering and Mining Training & Goldfields Training Solutions 

Statistical Highlights 

• Approximately 35% increase in gross revenue from 2011. 
• Approximately 85% attainment of budgeted revenue for 2012.  
• Approximately 10% of revenue resulted from Room Hire. 
• Approximately 43% of revenue was DPA funded, through Profile SCH. 
• Approximately 47% of revenue resulted from Fee for Service Short Courses. 

Delivery and Assessment Highlights 

In 2012, the Centre for Engineering Mining and Training (CEMT) was established 
at the Australian Prospectors and Miners Hall of Fame premises in Kalgoorlie. The 
Centre has provided high level technical and production skills, targeted at 
existing workers in the mining industry.  

Combined, the CEMT and Goldfields Training Solutions delivered 105 
commercial courses. The major commercial activity was achieved through the 
development and implementation of the Mining Engineering Paraprofessional 
Training Program, launched in August; generating $25,000 per student. This 
course was developed to provide existing workers an opportunity to gain formal 
skills and knowledge relating to management systems. Industry has supported 
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the development and inception of this course and is progressing to formal 
registration as a nationally accredited course by June 2013. The CEMT will 
continue to develop and offer new mining related programs to assist in 
diminishing the management skills gap in the mining sector. 

The Institute’s industry short course division Goldfields Training Solutions, will 
continue to work in collaboration with the CEMT by developing a further 9 
courses for 2013; including the Diploma of Surface Operations.  

Partnerships 

The CEMT’s location at the Hall of Fame has provided significant opportunities 
for partnerships, with the Hall of Fame Board fully supporting the creation of an 
environment that will maximise collaborations with mining companies in the 
region.  

Strategic industry alliances were developed with KCGM, Kalgoorlie Regional 
Hospital and West Australian School of Mines.  

An articulation agreement is underway with the Western Australian School of 
Mines to provide an established pathway for students who attain formal 
qualifications. 

Goldfields Training Solutions and the Centre for Engineering & Mining Training is 
in a prime position to expand its commercial business beyond its current scope to 
include short courses that will specifically target mining and small businesses; in 
order to serve the professional development needs of the region.  

GOVERNANCE, PERFORMANCE AND CLIENT SERVICES 

The Governance Performance and Client Services division focused on supporting 
Institute operations through: 

• Planning and development 
• Client services and support 
• Support of academic practice and quality 
• Marketing and communications  
 
Planning and Development 
 
The Governance and Planning Unit managed the Governance requirements 
resulting from the transition to becoming an Independent State Training Provider. 
 
With a commitment to embedding good governance practices across the 
organisation, the division developed several key planning projects. 
The development of the Strategic Plan (2013-2015), has provided a strong 
foundation for the Institute in terms of a vision, a purpose, identifying values and 
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five central strategic objectives. A conglomerate of Goldfields Institute staff 
attended a planning workshop to assist with establishing the new strategic 
direction. Initial findings to come out of this workshop were drafted into a plan 
and several divisional areas were consulted to develop the plan further. The 
Strategic Plan takes into consideration our regional environment, local needs of 
industry and the community and uses our competitive advantage and strengths to 
commit to the emerging training needs of the people of the Goldfields-
Esperance region and beyond. 
 
The accompanying Business Plan (2013), which provides a more detailed 
overview of the annual operations of the Institute, was also developed and 
submitted to the Department of Training and Workforce Development (DTWD). 
Both the Strategic Plan and the Business Plan have been positively endorsed by 
the Minister.    
 
A comprehensive Strategic Infrastructure Plan was developed to inform the 2012 
Strategic Training Asset Management Plan; that considers the infrastructure issues 
and priorities of all State Training Providers. The Strategic Infrastructure Plan 
identified the capital works needed to support predicted training growth of the 
Institute in the future.  
   
Client Services and Support  
 
Client Services continued to provide up to date and accurate information 
throughout the Goldfields Institutes’ transition, ensuring all students were aware 
of any changes affecting course delivery. With the creation of a new Institute 
website, an Expression of Interest online form was generated to enable students 
to seek enrolment information online; providing a more user friendly option for 
students and a better tracking facility for the Client Services unit. Student Support 
continued to flourish, with free mentoring provided to over 70 students seeking 
additional assistance due to learning difficulties, cultural barriers, or disabilities.           
 
Support of Academic Practice and Quality 
 
The Training Accreditation Council of WA (TAC) requires all Registered Training 
Organisations in WA to renew their registration approximately every five years. 
Renewal of registration involves an application to TAC, followed by desktop and 
site audits against the Australian Quality Training Framework (AQTF) Essential 
Conditions and Standards for Continuing Registration. 

Goldfields Institute submitted an application with supporting evidence to renew 
registration in September 2012. TAC auditors conducted a rigorous and 
comprehensive site audit in October 2012 and the audit report was received from 
TAC in November. The lead auditor is currently in the process of making a 
recommendation to the TAC Secretariat, who will advise if the renewal of 
registration is approved or if any further action by Goldfields Institute is required. 
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Marketing and Communications 

In early 2012 the Marketing and Communications team project managed an 
agency wide rebrand. Creative agency ‘Rare Thinking’ were engaged to develop 
a new corporate image which aligned with the vibrant, fresh brand we wanted to 
portray. The colourful wheel element featured in the logo is representative of an 
agency that keeps turning and the Institute’s ongoing evolution as a training 
provider. On the circle there are several interlinked elements, which symbolise 
partnerships and interconnectedness with the community and industry.  

Our southern campus in Esperance was given a sub-brand colour of blue; 
representing the unique location, set amongst word class coastal scenery.    

Once the brand was approved by the Minister, the task of rebranding everything 
from campus signage, corporate publications, course materials, stationery, and 
the creation of a new website commenced. The new brand was launched in July 
in both the Kalgoorlie and Esperance campuses. This was followed by a 
comprehensive brand awareness raising advertising campaign throughout the 
region featuring print, radio, online advertising as well as bus and billboard 
signage.   

CORPORATE SERVICES 

With the establishment of the Goldfields Institute as an independent statutory 
authority, the Corporate Services division has experienced a myriad of new 
Ministerial, Departmental and legislative obligations and compliances. 
Implementing the processes, procedures and governance indicative of this new 
structure required extensive policy and procedural review and development; 
including the drafting and implementation of the Risk Management Framework, 
the Delegations Manual and financial administration and reporting compliance 
with the Financial Management Act 2006, Treasurer’s Instructions and the 
Vocational Education and Training Act 1996. 

Facilities  

A major development for 2012 was the launch of the Centre for Engineering and 
Mining Training (CEMT); which is located at the Prospectors Mining Hall of Fame 
in Kalgoorlie. The Goldfields Institute participated in extensive lease negotiations 
regarding occupation at this site for mining and engineering and industry short 
course training. The development of the CEMT continued throughout 2012 with 
completion of the project anticipated for March 2013; with an anticipated delivery 
of 158 commercial courses in 2013.  

Information Technology  

An ongoing project for 2012 included the development and establishment of the 
Information Communication Technology (ICT) infrastructure. The IT department 
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ensured the Institutes’ ICT systems were successfully migrated from the previous 
VTEC/DTWD environment and continue to work on improving IT capabilities and 
functionality for the Institute’s staff and students. 

Human Resources  

The Human Resources department was tasked with ensuring the Institute was 
able to secure its most valuable resource; its people. The new entity created a 
new era in responsibility and accountability and the HR department has worked 
tirelessly to develop new policies and processes for managing the human 
resource functions. New employee support and wellness strategies were 
implemented and significant work was undertaken towards developing attraction 
and retention strategies so that the Institute is well placed in competing in the 
robust job market that exists in the Goldfields region. The Institute is also 
committed towards developing a comprehensive succession planning strategy, 
the first phase of which was a review of internal employee performance and 
development processes. The result of this review will be the implementation of a 
new ‘Valuing Performance Policy’ in 2013. 

Goldfields Institute of Technology would like to acknowledge the assistance 
received from a number of State Training Providers across WA and are sincerely 
thankful for their ongoing support, mentorship and willingness to share 
knowledge as we continue to develop as an independent agency. 

SIGNIFICANT ISSUES IMPACTING THE AGENCY 

Alignment with current Commonwealth and State Government Policies and Key 
Strategic Priorities   

In the latter part of 2012 the Goldfields Institute experienced unprecedented 
independence and subsequently, faced changing demands on our resources. We 
are making a concerted effort to become more commercially minded and 
entrepreneurial in our approach; attracting new funding sources to ensure our 
ongoing viability. The Institute also recognises that outcomes and services 
delivered should strongly align with the following key Government goals: 

• State Building – Major Projects 
Building strategic infrastructure that will create jobs and underpin Western 
Australia’s long-term economic development. 

• Financial and Economic Responsibility 
Responsibly managing the State’s finances through the efficient and effective 
delivery of services, encouraging economic activity and reducing regulatory 
burdens on the private sector. 

• Results-Based Service Delivery 
Greater focus on achieving results in key service delivery areas for the benefit 
of all Western Australians. 
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• Stronger Focus on the Regions 
Greater focus on service delivery, infrastructure investment and economic 
development to improve the overall quality of life in remote and regional 
areas. 

• Social and Environmental Responsibility 
Ensuring that economic activity is managed in a socially and environmentally 
responsible manner for the long-term benefit of the State. 

The key strategic trends and opportunities that have the most potential to impact 
the Institute over the next three years: 

1. Increased Industry Alignment – to increase Commercial Activity 
Building and maintaining high level relationships and partnerships with 
industry will be critical for the Institute to remain current and responsive to 
industry needs. We must be driven by industry, jobs and skills requirements in 
all we do in order to locate niche markets, offer a relevant product mix and to 
identify flexible delivery methods that suit our clients. As the largest training 
provider of apprentices and trainees in the region, we need to develop a 
stronger connection to employers in driving future opportunities for growth in 
the training sector. The Centre for Engineering and Mining Training (CEMT) at 
the Mining Hall of Fame offers a unique opportunity for the Institute to 
position itself as integral to the skills and workforce development 
requirements of the mining and mining related industries in the region. 
[GOVERNMENT GOAL: Results-Based Service Delivery.] 
 

2. Optimising Community Involvement – In addition to industry partnerships, 
the Institute must also ensure we encourage community ownership, input and 
involvement to be seen as an integral, valuable part of our region. 
[GOVERNMENT GOAL: Stronger Focus on the Regions.] 
 

3. Providing Exceptional Customer Service – Our customer dynamic is 
changing. Most of our customers are now existing workers in industry rather 
than school leavers.  Not only does this customer group have many demands 
on their time, they are already employed in industries that struggle to release 
them for training.  We have important opportunities ahead in connecting with 
this new market and looking at how we can provide more flexible learning 
options, more relevant support strategies, and generally raise their customer 
experience.   
[GOVERNMENT GOAL: Social and Environmental Responsibility.]  
 

4. Products and Product Mix – In re-evaluating our product offering, we need 
to ensure our focus is global, flexible and relevant.  This will be critical if we 
are to position ourselves to compete. We already have a good business 
model that allows scope for new products, markets and opportunities.  We are 
already leading the way with new product offerings and are in a good position 
to build on this. 
[GOVERNMENT GOAL: Results-Based Service Delivery.]  
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5. Aboriginal Workforce Development - We need to find ways of contributing 
to Aboriginal workforce development by increasing Indigenous student 
enrolments. This will involve exploring ways of being more flexible and 
innovative in our approach. The Institute will leverage off extensive expertise 
and relationships in relation to Aboriginal training and Aboriginal communities 
to support development of skills for Aboriginal people. We will actively work 
towards increasing training participation rates for the Aboriginal community, 
working in partnership with the Goldfields-Esperance Aboriginal Consultative 
Committee to implement the Aboriginal Training Plan 2012. This plan outlines 
the Goldfields Institute of Technology’s strategies for improving the quality of 
training and support services to Aboriginal people throughout the Goldfields-
Esperance region. 
[GOVERNMENT GOAL: Social and Environmental Responsibility.]  
 

6. Staff Attraction, Retention and Morale - The Institute has been experiencing 
a significant period of change, which although exciting, has presented staff 
with many challenges. In a tight and competitive employment market it will be 
important to differentiate ourselves by building a positive workplace culture 
that makes the Institute a “great place to work”, while also ensuring 
appropriate staff development, career management, succession planning and 
retention strategies are in place. 

[GOVERNMENT GOAL: Social and Environmental Responsibility.] 
 

7. Positive Branding and Reputation – Over the years we have built a strong 
reputation as a regional provider of technical and vocational training.  On 
embarking on a new era as a locally governed institute in an increasingly 
competitive training market, we need to build a positive brand and reputation 
to ensure ongoing recognition, support, trust and success. 
[GOVERNMENT GOAL: Stronger Focus on the Regions.] 
 

8. Internal Systems and Processes – We need to ensure we have efficient, 
accessible and usable systems, policies and procedures to enable effective 
work practices and guide decision making.  Intranet and wireless technology 
will be essential tools. 
[GOVERNMENT GOAL: Financial and Economic Responsibility.] 
 

9. Facilities and Infrastructure- We need to ensure we invest in facilities and 
infrastructure (including up to date equipment and resources); needed to 
support an innovative learning environment.  We need to ensure close fit with 
our changing demographic, support opportunities for online distribution and 
demonstrate our commitment to sustainability principles. 
[GOVERNMENT GOAL: State Building – Major Projects.] 
 

10. Governance framework - In addition to the systems, processes and 
infrastructure we also need to establish formal reporting requirements, 
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deadlines, policies and practices.  A clear organisation structure and the 
appropriate flow of information are critical for internal efficiency, decision-
making and client support. 
[GOVERNMENT GOAL: Financial and Economic Responsibility.] 

 

DISCLOSURES AND LEGAL COMPLIANCE 

Administering Legislation  

Goldfields Institute’s complies with the following relevant legislation: 
 
• Aboriginal and Torres Strait Islander Commission Amendment Act, 2005.  
• Anti-Corruption Commission Act, 1988.  
• Archive Act, 1983.  
• Auditor General Act, 2006.  
• Building and Construction Industry Training Fund and Levy Collection Act, 

1990.  
• Copyright Act, 1968.  
• Commercial Tenancy (Retail Shops) Agreements Act, 1985.  
• Contaminated Sites Act, 2003.  
• Corruption and Crime Commission Act, 2003.  
• Criminal Code Act, 1995.  
• Disability Discrimination Act, 1992.  
• Disability Services Act, 1993.  
• Education Services for Overseas Students (Registration Charges) Act, 1997.  
• Education Act, 1928.  
• Electoral Act, 1907.  
• Electronic Transactions Act.  
• Employment Dispute Resolution Act, 2008.  
• Employment, Education and Training Act, 1988.  
• Equal Opportunity Act, 1984.  
• Evidence Act, 1995.  
• Fair Work Act, 2009.  
• Financial Management and Accountability Act, 2006.  
• Freedom of Information Act, 1992.  
• Government Employees Superannuation Act, 1987.  
• Immigration (Education) Act, 1971.  
• Immigration (Education) Charge Act, 1992.  
• Income Tax Assessment Act, 1997.  
• Industrial Relations Act, 1979 and Other Legislation Amendment Act, 1995.  
• Limitation Act, 2005.  
• Library Board of Western Australia Act, 1951.  
• Minimum Conditions of Employment Act, 1993.  
• Occupational Safety and Health Act, 1984.  
• Privacy Act, 1988.  
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• Public and Bank Holidays Act, 1972.  
• Public Interest Disclosure Act, 2003.  
• Public Sector Management Act, 1994.  
• Public Sector Code of Ethics.  
• Salaries and Allowances Act, 1975.  
• SPAM Act, 2003.  
• State Records Act, 2000.  
• State Supply Commission Act, 1991.  
• Trade Practices Act, 1974.  
• Vocational Education and Training Act, 1996 (Colleges Amalgamation Order 

2002).  
• WA Public Sector Code of Ethics, 1996.  
• Workers Compensation and Injury Management Act, 1981.  
• Working with Children (Criminal Record Checking) Act, 2004.  
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Ministerial Directives 

Goldfields Institute of Technology has received no Ministerial directives relevant 
to the setting of desired outcomes or operational objectives, the achievement of 
desired outcomes or operational objectives, investment activities and financing 
activities throughout 2012. 

Employment & Industrial Relations 

Staff Profile 

2012 All Staff 
Lecturing 

Staff 
Support 

Staff Casual 
Part 
Time 

Full 
time 

 
Head Count 

 
113.3 

 
45% 

 
55% 

 
8% 

 
15% 

 
77% 

Full time 
Equivalent 
(FTE) 

    93.5 
 

46% 
 

54%   

 

Strategies for Recruitment and Retention of Staff 

The Goldfields Institute is currently developing an online Candidate Management 
System for all recruitment activities. Following training sessions with key 
personnel (in partnership with the Education and Training Shared Services 
Centre), this system is expected to be in operation in 2013.  

Attracting suitably qualified and experienced staff, particularly in the trades 
training delivery area, continues to be challenging. The Institute has been 
working with the Labour Relations team at the Department of Training and 
Workforce Development to develop an Attraction and Retention Incentive 
Scheme to help retain positions which have historically been difficult to fill and 
retain.  

Pool recruitment has also been utilised to maintain suitable candidates for 
lecturing roles; which assisted in filling vacancies at short notice. 

The Institute’s induction program has been under review, with a particular 
emphasis on ensuring all new staff are welcomed into the organisation through a 
comprehensive, phased induction program. Through the facilitation of the 
induction process, new employees will develop a thorough and holistic 
understanding of the Institutes’ operations. The induction program will be 
reviewed in 2013 to introduce more interactive features and online learning 
components to make the overall process more engaging to staff. 

Government Regional Officer Housing (GROH) continues to be a beneficial tool in 
attracting and retaining employees given the cost of the private rental market, 
particularly in Kalgoorlie-Boulder. GROH provides housing appropriate to an 
employees’ situation at a rate subsidised by the Goldfields Institute.  



 

59 Goldfields Institute of Technology Annual Report 2012                                                      
 

The Institute continues to work on a wellness strategy and actively promotes 
employee benefits such as access to free Employee Assistance, and discounted 
Gym Memberships. 

Substantive Equality: Building Diversity 
 
The application of the principles of Equal Opportunity is seen as an important 
part of Goldfields Institute’s operations.  

The employment and encouragement of Indigenous Australians at the Institute is 
in line with State and National workforce priorities. The Institute recognises the 
opportunity to create a workforce that reflects community representation and its 
client profile. Since its inception as an independent State Training Provider in July 
2012, Goldfields Institute has increased the number of employees from an 
Indigenous background (Aboriginal and Torres Strait Islander descent) from nine 
to eleven.   

Representation July 2011 to June 2012 
Number of employees 

July 2012 to December 
2012 

Number of employees 
Indigenous Australians 9 11 (9.6%) 
Culturally Diverse 
Backgrounds 39 44 (38%) 

Employees Aged 25 or 
Under 13 9 

Females v Males 121 v 61 100 v 53 
 
Development and review of policies relating to Equal Opportunity, Substantive 
Equality and Workplace Bullying are ongoing; with implementation and in house 
training being made available in 2013. 

Professional Development 

Goldfields Institute is committed to developing a workforce with skills required to 
respond effectively to the changing nature of the VET environment. A budget is 
allocated to staff development and managed by Human Resources and Training 
Delivery in conjunction with the workforce development committee. 

For academic staff, the requirement to obtain the new Certificate IV in Training 
and Assessment has continued to be the central focus of training and 
development needs throughout 2012.  

Aligning with Public Sector requirements, Accountable and Ethical Decision 
Making (AEDM) training has been delivered online and completed by all staff by 
the 30th of November 2012.  

In partnership with the local Department of Housing, the Institute made ‘Verbal 
Judo’ training available to all staff, with an emphasis on up-skilling employee’s 
communication skills. 
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Individual performance review and development conducted between employees 
and their line managers identified needs for individual training and career 
development opportunities.  
 
As the number one strategic objective identified in the Strategic Plan 2013-2015, 
attraction and retention of skilled staff will continue to be a top priority for the 
Goldfields Institute into the future.   
 
GOVERNANCE DISCLOSURES 

Declaration of Interests 
 
In accordance with the requirements of Treasurer’s Instruction 903(14) on 
disclosure of interests of senior officers: 
 
• No senior officer has had any shareholding in the Institute; and 
• To the best of our knowledge, no senior officer has any interest in contracts 
made or proposed with the Institute. 
 
OTHER LEGAL REQUIREMENTS 

Advertising   

In accordance with Section 175ZE of the Electoral Act 1907, the following is a 
statement for all expenditure incurred by Goldfields Institute of Technology 
during 2012 in relation to advertising and media organisations: 
 
1. The total expenditure from 1 July-31 December 2012 was $147,151.44 
2. Expenditure was incurred in the following areas: 
 
ADVERTISING AGENCIES   
Rare Thinking  $39,923.07 
MEDIA ADVERTISING ORGANISATIONS  
Mitchell Media (Booking Agent)  $4,390.43 
Kalgoorlie Miner $10,223.75 
Esperance Express $1,884.78 
Farm Weekly  $346.50 
SkyWest Out There Magazine $1,650.00 
Radiowest/Hotfm $3,476.00 
6PAC - Tjuma Pulka $1,141.40 
6ESP - Hope FM $632 
Kalgoorlie Boulder Chamber of Commerce and Industry   $833 
WA Billboards $5,525.55 
Ooh Media $1,317.46 
Evoke Media $1,539.00 
ONLINE/DIGITAL  
Equilibrium (Website Development)  $73,518.50  
Facebook Advertising  $750 
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MARKET RESEARCH ORGANISATIONS Nil 
DIRECT MAIL ORGANISATIONS Nil 
 
For noting: Goldfields Institute of Technology was rebranded on 1 July 2012. As 
a result, an extensive brand awareness advertising campaign commenced via 
print, radio, out of home and digital means. The development of a new website 
was also included. Web development and advertising costs of this scale were 
limited to the development of the new brand and will not occur again at this scale 
in subsequent years.     

Disability Access and Inclusion Plan  

The Disability Services Act 1993 requires all Western Australian public authorities 
to develop and implement a Disability Access and Inclusion Plan (DAIP). The plan 
outlines how each authority will ensure its facilities, services and information are 
accessible to people with a disability. 
 
Goldfields Institute of Technology is committed to its obligations under Equal 
Opportunity legislation, the Disability Services Act 1993, the Commonwealth 
Disability Discrimination Act 1992 and Disability Services Regulations 2004. As a 
newly established public authority, the Goldfields Institute has operated under 
the Department of Training and Workforce Development’s (DTWD) Disability 
Access and Inclusion Plan 2011-2016 throughout 2012.  
  
Access and Inclusion Commitment  
 
The DTWD has developed a range of policies and strategies to assist with 
increasing participation by disadvantaged people in the community, including 
people with disability.  
 
To ensure access and inclusion principles are embedded in all areas the following 
strategies and policies have been developed:  
• Equity and Diversity Policy  
• Equal Employment Opportunity Management plan  
• Disability Employment Strategy  
• Workforce Plan  
• Code of Conduct  
• Staff Conduct Policy  
 
The Department is committed to the six prescribed DAIP outcomes:  
 
1. People with disability have the same opportunities as other people to access 

the services of, and any events organised by, the Department of Training and 
Workforce Development.  

2. People with disability have the same opportunities as other people to access 
the buildings and other facilities of the Department of Training and Workforce 
Development. 



 

62 Goldfields Institute of Technology Annual Report 2012                                                      
 

3. People with disability receive information from the Department of Training 
and Workforce Development in a format that will enable them to access the 
information as readily as other people are able to access it.  

4. People with disability receive the same level and quality of service from the 
staff of the Department of Training and Workforce Development as other 
people receive from staff of the Department.  

5. People with disability have the same opportunities as other people to make 
complaints to the Department of Training and Workforce Development.  

6. People with disability have the same opportunities as other people to 
participate in any public consultation by the Department of Training and 
Workforce Development. In addition, the Department has chosen to include a 
seventh outcome where:  

7. People with disability have the same opportunities as other people to access 
and participate in employment within the Department of Training and 
Workforce Development. 

 
The Goldfields Institutes’ Disability Access and Inclusion Plan 2013-2018 is 
currently being developed and will build on the initiatives and outcomes 
prescribed in the DTWD DAIP.  

Compliance with Public Sector Standards and Ethical Codes 

Goldfields Institute has complied with the Public Sector Standards in Human 
Resource Management for Recruitment, Selection and Appointment, Transfer, 
Secondment, Performance Management, Redeployment, Termination, Discipline, 
Temporary Deployment (Acting) and Grievance Resolution as well as with the 
Western Australian Public Sector Code of Ethic and the Institute’s Code of 
Conduct. 

Procedures are in place to ensure compliance. Appropriate internal assessments 
have been conducted to meet legislative requirements.  

Regular training on Human Resources policies and processes have been run for 
the management team throughout 2012 to update knowledge and skills; 
particularly in line with Public Sector Standards. 

Goldfields Institute of Technology has also conducted a review of the Staff Code 
of Conduct. In order to ensure that all employees are familiar with the both the 
Staff Code of Conduct and the WA Public Sector Code of Ethics, the Institute will:  

• Provide new employees with written information as part of the induction 
process;  
• Provide new employees with interactive or face-to-face information;  
• Require new employees to verify that they have read, understand and commit 
to the Staff Code of Conduct. 
• Provide regular information sessions for employees; and  
• Undertakes other activities to reinforce the Staff Code of Conduct and Western 
Australian Public Sector Code of Ethics to new and experienced employees. 
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The Goldfields Institute managed one breach of standard claim against the Public 
Sector Standards in Human Resource Management. The claim was referred to the 
Public Sector Commission, where it was dismissed and no further action was 
taken.    

Record Keeping Plan 

In 2012 the Goldfields Institute of Technology continued to identify best practice 
record keeping as part of the implementation of a new records management 
system; to assist staff with the appropriate management of records as stated in 
the State Records Act 2000. 

The Institute is a participating member of the State Records Management 
Network and operates within a sector-wide Record Keeping Plan (RKP). The RKP 
was reviewed and updated and re-submitted to the State Records Office at the 
end of 2012. The Institute works closely with other State Training Providers to 
review and improve record keeping processes and procedures. 

The Goldfields Institute intends to implement the TRIM records management 
system in 2013; with an accompanying comprehensive record keeping training 
program for all staff. 

GOVERNMENT POLICY REQUIREMENTS 

Occupational Health, Safety and Injury Management   

Goldfields Institute of Technology recognises and accepts it statutory obligations 
under the Occupational Safety and Health Act 1984. Goldfields Institute is 
committed to providing a safe and healthy environment by ensuring all 
employees, students, volunteers, visitors and contractors are not exposed to 
hazards which may result in injury or harm to their health. The Institute is 
committed to continuous improvement and reviewing of its safety procedures 
and performance. 

Formal mechanism for consultation with employees on occupational safety 
and health matters. 

The Institute actively seeks consultation with employees on occupational safety 
and health matters through the following systems: 

1. Occupational Safety and Health (OSH) Committee – Membership consists of 
Management, Safety and Health Representatives (representatives from various 
campus and work areas) and HR/OSH Officer. Outlined in the Terms of 
Reference the OSH Committee takes a consultative and collaborative 
approach to meet its outcomes and objectives, reporting and making 
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recommendation on OSH matters to the Institute’s Corporate Executive and 
Managing Director. 

2. Occupational Safety and Health (OSH) Policy – Outlines management’s 
commitment to consult and cooperate on OSH matters; seeking continuous 
improvement for managing safety and health. 

3. Safety and Health Representatives – Safety and Health Representatives are 
employees who have volunteered for and in some cases been elected by their 
colleagues to help identify, communicate and respond to health and safety 
issues in the workplace. Their functions include: 
• Liaising with employees 
• Inspecting the areas they represent 
• Investigating accidents and incidents 
• Reporting hazards  
• Referring matters to the OSH Committee 
• Consulting with Management 

4. Reporting on injuries, incidents, near misses, hazards and potential 
hazards. Reporting methods are available to all staff, students, visitors, 
volunteers and contractors. The Safety and Health Representative and 
relevant Managers investigate each report and the outcomes are then, 
communicated back to all involved. The report and outcome are then, 
published on the Incident and Hazard Register that is available to all staff. 
All reports are tabled at OSH Committee meetings.  

5. Occupational Safety and Health (OSH) Working Groups – Consisting of 
management and staff representatives formed when necessary to develop 
new policies, procedures and systems of work. 

6. Regular Workplace Inspections – conducted in conjunction with the Safety 
and Health Representatives and area Management, regular inspections 
ensure compliance and standards are met and adhered to. 

Statement of compliance with injury management requirements of the 
Workers’ Compensation and Injury Management Act 1981 

Goldfields Institute of Technology is committed to injury management support to 
all workers who sustain a work related injury or illness in accordance with the 
Workers’ Compensation and Injury Management Act 1981. The Institute is 
committed to providing a safe return to meaningful work and supporting the 
injured employee. Goldfields Institute will assist ill or injured employees to 
facilitate their return to work as soon as practicable. 

The Workers Compensation Claim procedure supports the Policy for Injury 
Management and Workers’ Compensation and outlines the steps to be taken to 
assist an injured employee return to work following a work related injury or illness. 
Injury management aims to achieve: 
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• Return to the same position, or modified position/ role. 
• Where unable to return to the same position, deployment to another 

position within the organisation. 
• Retraining for a position within another organisation. 

At the time a worker reports a work related injury or illness, the Workers 
Compensation Claim procedure is implemented and continues until a full return 
to work has been achieved or is no longer a realistic goal. This is determined in 
consultation with the injured employee, the treating medical practitioner, 
Goldfields Institute of Technology, RiskCover and where engaged a vocational 
rehabilitation service provider. The documentation associated with the procedure 
is the Return to Work Program.  

Assessment of Occupational Safety and Health Management Systems 

The Goldfields Institute has begun to assess current occupational safety and 
health management systems against the WorkSafe Plan. Upon completion of the 
assessment, a report will be issued and an action plan will be created based on 
the findings. Occupational Safety, Health and Injury Management training for the 
management group has been identified as a top priority to be scheduled for early 
2013. 

The following table summarises OSH and Injury Management Performance for 
2012: 

Indicator 2011 
Actual 

2012 
Target 

2012 
Actual 

2013 
Target 

Number of fatalities 0 Zero (0) 0 Zero (0) 
Lost time injuries/ diseases (LTI/D) 
incidence rate 1.8 Zero (0) 0 Zero (0) 

Lost time injury severity rate 50% Zero (0) 0 Zero (0) 
Percentage of injured workers 
returned to work within 28 weeks 100% 100% N/A 100% 

Percentage of managers trained in 
occupational safety, health and 
injury management responsibilities 

0% 50% 0% 100% 
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Risk Management  

Governance in regard to Risk Management was highlighted as a priority area for 
2012. 

In August 2012, a Risk Management workshop was undertaken by RiskCover to 
raise awareness and understanding of risk assessment, analysis and management. 
All internal committees presently have Risk as a standing item on their agenda. 

The primary purpose for implementing a risk management framework is to enable 
Goldfields Institute of Technology to successfully achieve its strategic, operational 
and project objectives. 

Goldfields Institute recognises that risk is inherent in all business activities. The 
Risk Management policy describes the Institute’s commitment to managing these 
risks using risk management processes to ensure that objectives are achieved 
whilst minimising any adverse impact on the Institute’s operations. The 
identification and management of risk is seen as an integral part of Institute 
planning, review and management practices.  

Appropriate responsibility is assigned for the implementation and ongoing use of 
the risk management approach. Auditing and reporting of non-compliances in 
relation to risk management will form part of the Institute’s wider approach to 
internal auditing as required under the AQTF. Results from a range of internal 
auditing processes including compliance with AQTF standards; finance; human 
resource management; records; and other audits will all inform the audit process 
and provide opportunities to address areas of actual or potential risk. 

The Risk Management Guidelines will provide risk assessment and management 
tools to assist staff to identify and manage risks. The procedure is underpinned by 
ongoing communication and consultation with internal and external stakeholders 
as appropriate. This policy applies to all Institute activities and specifically at the 
strategic, operational and project levels.  


