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Hospital delays expOSf 
health planning failurf 
• Gareth 'Parker 

Inside State 

t's time for some overdue truth 
telling. The commissioning of Fiona, 
Staniey Hospital has been nothing 
short of a debacle. The flagship 
hospital's full operation has been 
forced back a year because of Health 
Department incompetence in 

procuring complex IT systems and dOing 
the necessary workforce planning. 

The State will be forced to renegotiate 
its largest ever contract, the $4.3 billion 
facilities management deal with Serco, at 
""known cost to the taxpa~r. 
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facilities management and the 
construction contracts could delay the 
hospital being ready on time and 
increase whole life costs: the State is 
responsible for managing this risk," Mr 
Murphy wrote. Check. 

"Transition, workforce planning and 
ICT are major risks that have not been 
adequately addressed." Check. 

"New technology, including patient 
administration systems, may not be 
ready and tested in time for the hospital 
opening." Check. 

"FSH workforce planning is behind 
schedule, despite the need to have over 
2000 staff recruited and in place when the 
hospital opens." Check. (And in fact the 
nUmber is now closer to 3000.) 

Health Minister Kim Hames and 
"""mier Colin Barnett have tended to 
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"Every organisation builds the 
building and thinks about the se 
later. It is the same all over the wo! 
airports, shopping centres, mine s 
and oil fields," the consultant saJd 
can have the best concrete struc 
the world but it does not work un] 
have the services to light it up." 

Yesterday, Mr Murphy told Ins 
that while he couldn't speculate 
had gone on inside the project sl 
2010 reports and Monday's 
announcement of the 12·month 
"Clearly the media and events 
happened since suggest there 
validity in our fmdings. 

"The role of audit is to identl 
issues and make the recommeJ 
It's up to the departments an~ 
Government to decide what 

lndeed. 
Mr.M.l!!JlbY provided anot -


