
ARRANGEMENTS FOR COMMUNICATIONS AND DEALINGS BETWEEN STAFF OF THE 
OFFICE OF THE MINISTER FOR AGRICULTURE AND FOOD 

AND 

STAFF OF THE DEPARTMENT OF AGRICULTURE AND FOOD WESTERN AUSTRALIA 

The effective, efficient, timely provision by the Department of Agriculture and Food of high 
quality advice and information to the Minister for Agriculture and Food, and implementation of 
Government priorities, requires close cooperation and good communication between the Office 
of the Minister for Agriculture and Food and the Department of Agriculture and Food (DAFWA). 

❖ Communications from the Office of the Minister to the Department of Agriculture and 
Food (the Department) 

All requirements should be for, and on behalf of, the Minister in relation to his 
responsibilities as Minister. Should this not be the case, this should be made clear at the 
time. 

• Routine requests for information or research 

Formal requests will normally be directed through the Ministerial Business Group as the 
Director General's nominated contact point or direct to the relevant Executive Director 
(copied to the Ministerial Business Group). 

The Minister's officers can contact Tier-3 officers (Directors) from DAFWA with routine 
requests for information. 

• Arranging a meeting with relevant Department staff and requesting their 
attendance. 

All requests should be made through the relevant Executive Director or Ministerial Business 
Group. 

• Matters relating to the drafting of legislation 

The Manager of Legislation will be responsible for dealing with all matters associated with 
legislation and for keeping the Director General and Chief of Staff informed of 
developments. 

• Request for briefing notes 

All requests should be made through the Ministerial Business Group. Informal requests to 
Tier 2-3 managers will be confirmed by registering the request with the Ministerial Business 
Group. The author and the appropriate Executive Director will sign off the briefing note. 

All matters of a strategic or contentious nature must be referred to the Director General, 
while being progressed via the relevant Executive Director or nominated officer. 



® Requirements involving the Department in committing resources (beyond the 
normal functions and duties of the Department's officers) 

All such requests must be directed to the Director General. If this is not possible, any 
requests must be directed to the relevant Executive Director and the Director General must 
be informed as soon as practicable. All decisions to commit resources in response to such 
requests will be confirmed in writing by the Director General or relevant Executive Director 
in consultation with the Director General. 

❖ Communications from the Department of Agriculture and Food to the Office of the 
Minister 

Generally, communication should occur through an Executive Director or nominated Tier-3 
officer (Director). 

Any advice should be in writing approved by the relevant Executive Director (or Director if 
the Executive Director is not available). 

All written communications other than routine information provision should specify whether 
the Director General or relevant Executive Director has seen the response before it was 
sent from DAFWA. 

❖ Communications from the Department of Agriculture and Food to the Office of a 
Minister responsible for another portfolio, or vice versa. 

All submissions for consideration by Cabinet must be approved by the Director General and 
directed through the Office of the Minister. 

All Department communication with the office of another Minister must only be conducted in 
consultation with the Office of the Minister. 

Relevant communication should be copied to the Ministerial Business Group. 

❖ Resolution procedure for a breach of these arrangements 

In the first instance, the Minister or his Chief of Staff and the Director General will discuss 
the breach and decide on any further action. 

❖ Directions by staff of the Office of the Minister, to staff of the Department of 
Agriculture and Food, on the manner in which they are to perform their duties 

In circumstances where it appears desirable that staff of the Office of the Minister give 
direction to an officer of the Department on the manner in which they are to provide advice 
to the Minister, the Director General or the appropriate Executive Director must be advised 
in a timely manner. 
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+ Improvement 

The Director General and Chief of Staff will regularly review and improve the functioning of 
communication avenues between the Office of the Minister and DAFWA within the terms of 
this agreement, and will recommend to the Minister amendment of the agreement as 
necessary. 

Ken Baston 
MINISTER FOR AGRICULTURE AND FOOD 

Date 
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