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QUESTION WITHOUT NOTICE 
(Of which some notice has been given) 

Thursday, 21 November 2013 

Hon Sally Talbot to the Minister for Child Protection. 

I refer to the "AT RlSK YOUTH STRATEGY 2011-2014" published by the 
Department for Child Protection in December 2011 and the statement at the end of 
that document which says: "The 16 actions outlined in the Strategy will be 
implemented initially through the development of the At Risk Youth Strategy Revie·w 
and Implementation Plan ( ... which) will provide a current status of each action and 
the proposed activities for achieving them" and I ask: 

I. Has the At Risk Youth Strategy Review and Implementation Plan been 
finalised? 

2. If not, why not and when will it be finalised? 

3. If yes to (1), where is the current status of each action identified in the 
Strategy and the proposed activities for achieving them to be found? 

4. Will the Minister table the details of the current status of each action and the 
associated proposed activities for achieving them? 

5. Ifnot, why not? 

I thank the Hon. Member for some notice of this question. 

1. Yes. 

2. Not applicable. 

3-4. The status of each action at the last formal review a year ago is detailed in the At 

Risk Youth Strategy Review and Implementation Report, which I now table a copy 

of. A review for 2013 is currently underway to be ready early in the new year. 

5. Not applicable. 
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DEPARTMENT FOR CHILD PROTECTION AT RISK YOUTH STRATEGY2011- 2014 

REVIEW AND IMPLEMENTATION REPORT 

OCTOBER 2012 

The At Risk Youth Strategy 2011-2014 (the Strategy) defines a plan of action for the 
Department for Child Protection (the Department) in responding to young people who are 
at risk as a result of their criminal and anti-social behaviours, or by being visible and 
vulnerable on the streets. Also at risk are children in the care of the Chief Executive Officer 
(CEO) who may have experienced previous trauma and are vulnerable to poor life 
outcomes. 

The Strategy was endorsed by the Corporate Executive of the Department in March 2012, 
and this six month report identifies progress on the 16 actions of the Strategy. 

Action 1 The At Risk Youth Strategy will form part of the planned Westem Australian 
Youth Strategic Framework 

Our Youth - Our Future: Western Australia's Youth Strategic Framework (the framework) 
was released by the Department for Communities in July 2012. The Department was 
represented on the Senior Officers Group that developed the framework, and ensured that 
targeted programs to high risk young people were included as a strategic approach. The 
framework references the At Risk Youth Strategy 2011-2014. 

The Department's Viewpoint project is showcased in the framework as an example of 
providing young people with opportunities to express their views and contribute to service 
development. The Oxford Foyer funded by the Department, is also identified as an 
example of partnering with the community sector to support vulnerable young people 
towards financial independence and educational and employment opportunities. 

Action 2 Review and focus the role of the YFSWs with at risk Aboriginal young people and 
families in order to prevent them entering the child protection system. 

In 2011, the Individual and Family Support Services Review examined the role and 
function of Youth and Family Support Workers (YFSWs). As a result YFSWs now have 
clear structural arrangements under Responsible Parenting Services (RPS) and a revised 
job description form. Refocussing the YFSW role has resulted in positive feedback with 
these workers identifying and responding to the most at risk young people in their district 
and co working with children in care; intake and child centred family support teams. 

Further support and guidance for YFSWs will occur through the development of an RPS 
SharePoint site due to be completed by December 2012. Redevelopment of core training 
is also underway, which will further increase leaming opportunities for YFSWs when 
implemented in early 2013. Enhancements to Assist are under development, which will 
record and report on activities YFSWs undertake when working with at risk Aboriginal 
young people and their families. 

Action 3 Monitor utilisation and impacts for young people of income management with a 
view to driving greater take up of the program. 

Income management as a child protection measure has been implemented across the 
metropolitan area, Peel and the East and West Kimberley. The use of Child Protection 
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Income Management (CPIM) by young people has been steadily increasing with a total of 
47 people aged 15-18 being placed on CPIM as at 30 July 2012. 

A casework practice manual (CPM) entry is being developed, which will be in place by 
December 2012. This will include practice guidance for staff on how to implement income 
management with young people leaving care and other at risk young people. The 
preferred approach is to engage these young people in a voluntary arrangement, to assist 
them to budget wisely and develop long term skills for independent living. The CPM entry 
will assist staff further utilise this resource with young people. 

In December 2012, an independent evaluation of the effectiveness of CPIM will be 
released by the Department of Families, Housing, Community Services and Indigenous 
Affairs (FaHCSIA), which will further inform the Department's implementation. 

Action 4 Support the viability and capacity of services for at risk young people, and their 
focus on the needs of those young people who are at most risk and service flexibility for 
local based service solutions. 

The Department is moving towards outcomes based contracting consistent with Delivering 
Community Services in Partnership Policy 2011, which will assist youth services to have 
greater flexibility and be more responsive to changing local needs. 

The Department will aim to access part of Component" Funding of $117 million provided 
in the 2011-2012 State Budget, which will assist in addressing some of the cost pressures 
and improve sustainability of youth services. The Department has provided input to the 
Department of the Premier and Cabinet research on Youth Programs and Services in WA. 

Action 5 Target expansion of service capacity and local solutions to particular groups of at 
risk youth within existing resources 

Additional funding to increase capacity has been provided to the Dungeon, City of Swan, 
Tom Price and Paraburdoo Youth Services, as well as the YMCA Mobile Youth Service. A 
three year grant agreement is currently being negotiated with the Health Agencies of 
Yilgarn service to provide diversionary activities and support services for at risk young 
people in Southern Cross. 

A recurrent service agreement has been established with the Shire of Carnarvon for the 
Carnarvon Youth Service, originally developed through grant funding in response to 
antisocial behaviour by young people in the region. The move to a recurrent service 
agreement will ensure sustainability and increased capacity of the service. 

The Department is a key partner in the South East Corridor Youth Project (SECYP), 
supporting four service providers; PYC Gosnells; Save the Children; Nyoongar Patrol and 
Armadale Youth Resources, in a project for 12-18 months, to undertake a collaborative 
and coordinated approach to 'at risk' youth in the south east region of the metropolitan 
area. Price Waterhouse Coopers have engaged with the Department and are assisting to 
develop a project management framework for the SECYP. 

Action 6 Review and update protocols and MOUs with WA Police and Department of 
Corrective Services. 

The Strategic Bilateral Memorandum of Understanding (MOU) with the Department of 
Corrective Services (DCS) has been reviewed and finalised. The MOU provides an 
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overarching framework for collaboration and operational agreements between agencies. 
The Reciprocal Policy and Procedures Schedule is also being updated (see action 7). 

In June 2012, the bilateral schedule on the co-location of Parent Support workers with 
Youth Justice Services was finalised and signed, enabling greater collaboration with DCS 
in working with at risk young people and their families. This schedule provides for co
location (or significant presence) where resources and priorities allow, and the 
development of coordinated systems for identifying at risk young people and families. 

The Department is an active participant in the Youth Justice Steering Group, led by DCS, 
as well as the Crime Prevention CouncillSenior Officers Group led by the Minister for 
Police. Both groups provide the opportunity to plan and evaluate targeted across 
government responses to at risk youth. 

Action 7 Participate in the development of a range of alternative bail placement options for 
young people with WA Police and Department of Corrective Services, the Children's Court 
of WA, and relevant agencies. 

The Reciprocal Policy and Procedures Schedule with DCS details support to at risk young 
people through case management, bail, information sharing, placement, court liaison and 
crisis support. The schedule has been revised to fully outline both agency's roles and 
responsibilities for the bail arrangements of young people. 

DCS has established Regional Youth Justice Services (RYJS) in the Mid-West Gascoyne, 
Goldfields, East and West Kimberley and Pilbara. These RY JS have proven successful in 
increasing the number of young people diverted from the formal criminal justice system 
and reducing remands in custody. The Department has updated protocols to enable close 
working relationships with the RY JS. 

Action 8 Implement the new inner city service to enhance outcomes for at risk young 
people. 

Youth Beat is provided on contract by Mission Australia and commenced in March 2012, 
offering support and case management for at risk young people on inner city streets at 
night, and assisting in the Northbridge Response Project. Between March and April 2012, 
a total of 246 young people were supported through the inner city component of the 
service; and between March and July 2012, 238 young people were engaged as part of 
the Northbridge curfew. 

Action 9 The Department will undertake periodic targeted outreach in response to the 
needs of particular communities 

Targeted outreach activities provided in 2012, include: 

• Funding for two youth worker positions at the Shire of Wyndham, who in collaboration 
with Save the Children and other local organisations, assist Kununurra and Wyndham 
School Holiday Programs engage at risk young people in positive activities. 

• Operation SHARP (safely home with a responsible person) a partnership of East 
Kimberley district and the Kununurra police, aimed at reducing the number of young 
children on the streets of Kununurra at night. Wyndham office is currently operating 
CASH (children at a safe home). 
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• CROC (Community Response to our Children) in Kununurra and YARN (Youth at Risk 
Network) in Halls Creek, have been established to undertake an interagency approach 
to the case management of local children and young people. 

o Community Directive has been established in Cannington district in partnership with 
Communicare, to address community concerns about antisocial and criminal youth and 
identify service delivery gaps in the district. 

• RPS Armadale and Gosnells/Maddington Police are mapping juvenile associations 
along with criminal and antisocial activities of both young people and their parents - to 
explore any criminal and antisocial activity related to drug manufacture, use and 
dealing. A future focus will be on responding family and domestic violence issues, to 
reduce the numbers of young people on the streets at night because they feel unsafe 
at home. 

• A YFSW in the Goldfields district is supporting the Shire of Coolgardie youth services 
team one night a week; with the district office working with WA Police and other 
agencies to reduce antisocial behaviour by young people in the Coolgardie community. 

• Operation Deagon, a joint initiative between the Child FIRST unit and WA Police, has 
provided successful outreach activities in the Goldfields region. During monthly visits to 
Laverton, Leonora, Cosmo Newbery and Kalgoorlie over the last 18 months, district 
office workers have actively engaged with young people in outreach activities. 

• Operation RESET, similar to Operation Deagon, is being rolled out at Kalumburu. 

Action 10 Provide Parent Support Services to all regions by June 2012. 

The Department was provided with $27.92 million from Royalties for Regions over four 
years to expand Parent Support and Best Beginnings into all regional areas. Whilst some 
recruitment of casework staff continues, at 30 June 2012, all regions had operational 
teams accepting referrals. A detailed interim review report of the expansion to 30 June 
2012, has been provided to the Department of Regional Development and Lands. 
Preparation of a Cabinet submission for continuation of funding is underway. 

Action 11 Support community sector services to provide alternative activities that prevent 
at risk young people being present on the streets of Northbridge and regional centres. 

Grant funding of almost $97,000 from December 2011 to 31 December 2012, was 
provided to Save the Children for the Kununurra Youth Night Patrol service to work with 
local Aboriginal community members to provide a child protection and diversionary 
response to young people on the streets at night. 

Ignite Basketball, Armadale, was launched in June 2012, with the RPS team leader on the 
steering group for the program. RPS Armadale provides training to coaches and staff on 
how to respond if disclosures of abuse occur, as well as safe strategies for engaging with 
young people. 

A YFSW from the Fremantle office is currently supporting Saturday night netball at the 
Police and Community Youth Centre in Hilton and assisting with transporting young people 
to and from the games, providing a safe and healthy alternative to being on the streets. 

Action 12 District Offices deliberately match case managers who are most suitable to 
work with young people. 
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Matching case managers who have relevant interests and skills with young people is 
ongoing where possible and within staffing constraints. Some of the ways this is occurring 
includes: 

• In the Joondalup district office, a section of the Children in Care team focuses on 
young people leaving care. These workers have expertise and knowledge of the 
challenges faced by young people in care and how these can be addressed. These 
workers are equipped with experience in leaving care procedures and services to 
further support the transition of young people leaving care. 

• Two child protection workers in Great Southern Placement Support Team have 
demonstrated particular skills in engaging with adolescents. This is considered when 
allocating adolescents in the care of the CEO until 18. The Great Southern office also 
allocates each foster carer to a senior child protection placement services worker. 
There are three placement services workers within the district office who are highly 
skilled and experienced in working with young people and are able to provide advice 
and support to carers of adolescents. 

o To provide greater support to young people in care, the Rockingham district office has 
established a 'buddy' system whereby a young person is 'allocated' another worker 
who they can touch base with, if they have difficulty contacting their primary child 
protection worker. This keeps young people engaged with the department to reduce 
placement breakdown. 

• Case matching occurs in Mirrabooka district office. However, where this is not possible 
due to caseloads, a family resource worker with a background in youth work provides 
informal mentoring to young people in care, to support these young people and their 
case worker. 

Action 13 Increase supports to carers for placements to be a healing experience for 
children and young people, in line with the outcomes of the developmental project for that 
purpose and within the Foster Care Partnership. 

The Foster Care Partnership Implementation Steering Group works toward achieving good 
outcomes for young people in care and for their care experience to be therapeutic 

The developmental project to develop the Foster Carer Helpline has been completed, with 
the help line launched by Fostering and Adoption Services in March 2012. This service 
aims to provide carers across the state with counselling through a dedicated helpline 
managed by Parenting WA and Crisis Care. Carers now have further support, opportunity 
to debrief and receive advice in relation to the issues they may face as a foster carer. This 
will provide direct assistance to carers who may be struggling to manage adolescent 
acting out behaviours - which may be putting the placement at risk. 

The Bridging the Gap Initiative has been developed as a retention strategy for foster 
carers by preparing and supporting new foster carers, particularly in their first year of 
providing care. Incorporated into standard practice across all metropolitan district offices, 
new carers are provided with a comprehensive introduction to their role, with follow-up 
visits from the district office to evaluate placements and determine which learning and 
other supports are required. This will assist in early identification of problems and 
responses where carers are challenged by young people's behaviour and attitudes. 

The Cannington district office has been able to increase support to carers and prevent 
placement breakdown as a result of a unique placement team. Cases can be transferred 
to the placement team for additional support where there are issues between carers and a 
young person with a threat of placement breakdown. Consistent with the Foster Care 
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Partnership, the placement team stress to district workers the importance of respectful, 
open and inclusive relationships with carers, assisting them to understand and respond to 
adolescent behaviour, so the best possible care for the young person is provided. 

Action 14 Enhance the availability and drive the take up of learning opportunities about 
the impact of trauma on young people in care and the management of teenage 
placements. 

A Fostering and Adoption Services learning and development team has been created and 
is introducing a carer leaming pathway for face-to-face and on-line training. This will 
provide introductory and special interest modules; and online programs including 
attachment and trauma - which will inform carers understanding adolescent behaviour and 
development for young people in care. A resource centre has been established at the 
Cottesloe office where both carers and staff can access books, DVDs and other resources 
relevant to fostering young people in care. 

Initiatives to assist carers to support young people who have experienced trauma include a 
three day therapeutic crisis intervention training held once a year for carers of adolescents 
in Great Southern. This training will be extended to schools to increase teachers 
understanding of the trauma children in care may have experienced and how to respond to 
this in a learning environment. In addition, the district's psychologists offer group training 
sessions for carers at least once a year on issues affecting adolescents. 

Action 15 Work with CREATE to expand the CREATE Your Future program into regional 
Western Australia. 

As the CREATE Your Future program has only commenced services in the metropolitan 
area in December 2011, detailed discussion of expanding the program into regional WA 
has not yet occurred. The outcomes of the metropolitan program will inform expansion to 
regional areas and further discussions will occur over the next six months. 

Funding to expand the services to regional WA will need to be identified. This type of 
service continues to be a goal of the Strategy. 

Action 16 Establish a developmental project to guide a greater level of central 
departmental support for recruiting, organising and retaining mentors. 

A proposal to develop a centralised mentoring program through the Fostering and 
Adoption Services respite program was endorsed by Corporate Executive in August 2012. 
It is anticipated that a centralised mentoring program will: 
• support young people leaving care; 
• improve responses to at risk young people involved with Parent Support; 
• conduct specialised training to mentors; 
• improve support, supervision, matching and retention of mentors; and 
• provide a consistent approach to mentoring across all service areas. 

In summary, numerous achievements have occurred in response to the Strategy. Some 
actions, such as continued efforts to obtain sustainable funding levels for community 
sector youth services, are ongoing. It is recommended that the review report is circulated 
within the Department to celebrate achievements and to refresh and refocus efforts in 
working with at risk young people. 
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