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Hon Stephen Dawson to the Minister fOF-A~fi6l:fItttre-aREI-F{)Gc;l. representing 
the Minister for Regional Development. 

I refer to the Public Sector Commission's report into the Goldfields
Esperance Development Commission and I ask: 

1. When was the Public Sector Commission's report presented to the 
Minister? 

2. How many recommendations did the report contain? 

3. Did any of the recommendations reflect adversely on the GEDC 
board? 

4. Will the Minister table a copy of the Public Sector Commission's 
report and if not why not? 

I thank the Hon. Member for some notice of this question. 

1. The Report was sent to the Ministers Office on 11 December 2013. A 
briefing on this matter was provided to the Minister by the Public Sector 
Commission and the Chairman of the GEDC Board on 7 February 2014. 

2. 22 

3. The Report identified improvements that could be made to the operations of 
Board. 

4. It would not be appropriate to table the Report as it includes feedback 
from interviews with GEDC Board members and staff who provided in
confidence opinions. However, in the interest of transparency I believe it is 
appropriate to table the Recommendations within the Report . 
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Governance 
1. The CEO take action to engage the GEDC staff and ensure they are clear 

about the organisations strategic and operational objectives, priorities and 
projects. 

2. The Chair discuss with the CEO any professional development the CEO 
may require and arrangements be made for these areas to be addressed 
through training, mentoring or coaching programs. 

3. The CEO, Board and staff work together to complete the processes of 
developing strategic and operational plans, to the satisfaction of the 
Minister. 

4. The Board and CEO take action to discuss, clarify and document in a 
governance policy (refer to 3.3.2 Board procedures) how the organisation 
should and will operate from a governance perspective in relation to the 
roles and reporting relationships between the Minister, PSC, Board, CEO 
and staff. 

5. In the context of his leadership role, the CEO consider changes to the 
structure of the GEDC administration to better suit the requirements of the 
organisation. 

6. The CEO consider delegating some responsibilities to managers to better 
assist the CEO to achieve the organisations objectives. 

7. The CEO consider what action is required and take action to improve his 
engagement, involvement and communication with staff to keep them 
informed about operational matters relevant to them. 

8. The Board should clarify their expectations of the CEO in relation to the 
effectiveness of internal communication and this be assessed as part of the 
CEO's performance agreement. 

9. The CEO and Board take action to discuss, clarify and document protocols 
for communication between the Board, CEO and staff. These protocols will 
require ongoing attention and diligence in application, and should form part 
of any induction processes to address Chair, Board member, CEO and staff 
changes as they occur. 

10. The Board inform all staff there will be matters the Board and CEO will deal 
with, that for various reasons may not involve them or warrant them being 
notified about the issue. 

11. The Board and CEO consider and make a decision about whether Board 
minutes should be made available to staff taking into account issues that 
include the confidential nature of business being discussed and risk 
management at the GEDC. 



12. All GEDC staff and Board members be reminded of their obligations in 
regard to the public sector code of ethics, GEDC's Code of Conduct and 
principles of conduct and the manner in which they communicate with each 
other in the course of their official duties or when using Government owned 
phones, computers and facilities, and of the possible consequences of 
'inappropriate' communications. 

13. The CEO consider whether any action is warranted by him under Part 5 of 
the PSM Act in regard to possible 'inappropriate communication' by staff. 

14. The CEO and Chair ensure appropriate AEDM training is provided to all 
GEDC staff and Board members as required under section 3 of the 
Commissioner's Instruction no 8 on 'Codes of conduct and integrity 
training'. 

15. The Board, with PSC assistance if requested, use the PSC Good 
Governance 'self-assessment' resource to stimulate discussion about its 
operation and consider its application of good governance in relation to the 
guide's principles. 

16. The Board develop a formal governance policy that covers the key 
responsibilities of the Board such as its role, decision-making powers, 
delegations and communications. 

Management, administration practices and procedures 

17. GEDC implement a register for recording the planning, mid-cycle and 
annual review sessions for each employee. 

18. GEDC ensure all employees are involved in an effective performance 
management program which reflects staff professional development needs 
and complies with the public sector Standard for Performance 
Management. 

19. The CEO explore ways to resolve the underlying issues remaining from an 
earlier breach of standard claim (2011), potentially through a structured 
mediation process facilitated by the PSC. 

20. GEDC identify roles and individuals to undertake specific performance 
development at the PSC to improve their understanding of their statutory 
obligations in regard to managing breach of standard claims and 
grievances. 

21. The CEO and Managers note and be mindful of statutory requirements and 
their own administration policies and procedures, and ensure these are 
applied in a fair, consistent and reasonable manner, and not arbitrarily or 
capriciously. 

22. The CEO take into account the comments and requests of staff about the 
adequacy of GEDC IT hardware and software, and dependent on budget 
provisions take action to address these matters as he sees fit. 


