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2governing council chair report 

In 2013 Goldfields Institute of Technology 
cemented their place in the Goldfields 
Esperance region, building on recognition of 
their new name, brand and business model 
established in 2012. 

The staff have worked hard to integrate the 
Goldfields Institute into the community by 
partnering their programs with community 
events and working with local business and 
industry to develop programs to suit their 
training requirements. 

Goldfields Institute have focused their 
attention on developing training that is 
practical and relevant so that graduates are 
work ready. Training delivery has also been 
designed to be flexible and accessible to 
assist students in gaining a qualification in the 
region.  

The Governing Council aims to ensure 
Goldfields Institute of Technology continues 
to focus on training demands for the region 
with members of the Governing Council having 
strong connections to local industry.

Governing Council members are dedicated to 
providing strategic direction and supporting 
staff as they continue to display the Institute’s 
values and attain our vision. 

I would like to thank the Managing Director 
and staff of the Institute as well as the 
members of the Governing Council for their 
ongoing dedication to making Goldfields 
Institute of Technology a leading training 
provider for the region. 

On behalf of the Governing Council, I fully endorse 
that the data and financial information contained 
herein is a true and accurate reflection of the 
Goldfields Institute of Technology operations.       

DAVID NICHOLSON
GOVERNING COUNCIL CHAIR
February 2014
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Throughout 2013 goldfields delivered training 
to more than 2,500 students, with over 100 
industry experienced and passionate staff 
fostering tomorrow’s leaders in our region. 
Across the board for 2013, goldfields has 
delivered over 550,000 ‘student contact hours’ 
of training.

The highlights, challenges, statistics and 
information included in this annual report will 
give some insight into the operations and 
successes of goldfields’ activities throughout 
2013.

The vast percentage of training provided at 
goldfields is State Government subsidised, 
significantly reducing the cost of training for 
our students. goldfields also provides ‘fee 
for service’ courses through a commercial 
division, including the specialised Centre for 
Engineering and Mining Training. 

Goldfields Institute has made a concerted 
effort in recent years to up-skill our students 
with higher level training. The results are 
evident, with specialised Certificate IV training 
increasing by 68% since 2006.

A continued focus on higher level training will 
benefit our students with wider opportunities 
to progress in their chosen careers and also 
provide local industry with more specialised 
skills. 

Throughout 2013, we have continued to focus 
on providing training in the workplace, much 
of which is in association with apprenticeships 
and traineeships. 

Watching our students prosper is a great indication 
of our successes; such as one of our hairdressing 
apprentices receiving a gold medal for outstanding 
achievements in the regional WorldSkills competition. 

Or watching our students demonstrate their skills 
in community partnerships; such as our hospitality 
students gaining invaluable industry experience at 
Kalgoorlie-Boulder Kidsfest, where 2000 meals were 
prepared for hundreds of excited local children. 

Industry input and collaboration is ongoing, with 
discussion forums and Chamber of Commerce 
and Industry networking events occuring across all 
campuses. 

In summary, 2013 has been a year of significant 
endeavour and achievement for the Goldfields 
Institute. In our first full year under the direction and 
guidance of our Governing Council, we have foreseen 
some challenges and opportunities ahead and have 
been planning to meet those challenges and embrace 
the opportunities. 

I would like to thank our staff and the Governing 
Council for their continued hard work and dedication. 

I also gratefully acknowledge the partnerships we have 
with our local industry, employers and community, 
who continue to provide valuable input into the 
training we deliver.

KEVIN DOIG 
MANAGING DIRECTOR
February 2014

Thank you for taking the time to view Goldfields Institute of Technology’s 2013 
Annual Report. Goldfields Institute’s primary function is providing training to 
the Goldfields Esperance community. 

From aged care to sport, engineering to hairdressing, nursing to mining and 
many more in between; we provide students with meaningful skills, ensuring 
graduates are job ready. 

We are dedicated to the delivery of flexible and innovative training and strive 
to provide a positive and rewarding training experience to every student that 
walks through our door. We are connected with industry to ensure delivery of 
relevant skills for the workforce and aim to be flexible and innovative to fit into 
everyone’s lifestyle.
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In 2013, Goldfields Institute of Technology delivered
approximately 545,000 publicly funded student
curriculum hours (SCH). 
In addition, approximately 41,900 SCH was delivered 
on a commercially funded basis. 

A summary of the key achievements against the 2013 
Business Plan are presented below:

alignment with current commonwealth and state 
government policies and key strategic priorities

• Goldfields Institute of Technology’s Governing 
Council, Executive Commitee and Governance, 
Policy and Planning ensure that the Institute has 
the required planning and resources in place to 
meet its strategic objectives and key State and 
Commonwealth Government training priorities 
including:

- The State Training Plan
- Training WA: Planning for the future 2009-2018
- Workforce Development Plans and
- Commonwealth Government priorities 

increased industry alignment – to increase 
commercial activity

• Building and maintaining effective relationships 
and partnerships with industry has been critical for 
the Institute to remain current and responsive to 
industry needs.

• In 2013 the Institute has been driven by industry to 
offer a relevant product mix and flexible delivery 
methods that suit our clients.

• The benefits of stronger industry in 2013 included 
a Childcare Pilot Program, Aged Care upskilling 
workshops and hosting Automotive and Electrical 
Training Council forums.  

• Commercial Activity was significantly increased 
due to a focus by the Centre for Engineering and 
Mining Training to customise commercial industry 
training.

optimising community involvement

• Increasing awareness and involvement in 
community projects was seen as an important 
focus for the Institute in 2013.

• Key projects included:

- Hospitality students preparing food for the 
Kalgoorlie-Boulder KidsFest event, Diggers and 
Dealers forum and Kalgoorlie-Boulder Race Round;

executive summary 
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-  Try a Trade program for local high school 
students;
-  YMCA Brighter Futures program for 
disengaged youth. 

providing exceptional customer service

• Goldfields Institute values and encourages 
customer feedback. Feedback is utilised 
to evaluate our customer service and 
continously build on the level of service we 
provide. 

products and product Mix

• The Institute focussed on products that 
were flexible and relevant in 2013. Notable 
developments in this area include:

- Providing accessibility to childcare and 
education workers to tertiary qualifications, 
mentoring and resources;
- Industry Services courses from RPL delivery 
to specialised Certificate IV courses;
- Providing a Certificate II in Automotive 
Mechanical [Air Conditioning] qualification 
as a pathway to apply for a Refridgerant 
Handling License.      

aboriginal workforce Development

•  Goldfields Institute of Technology 
established collaborative partnerships with 
other public and private providers to deliver 
training for Aboriginal learners in the region.

•  Targeted participation (including Aboriginal 
Workforce Development Centre) of 
Aboriginal students to undertake higher 
level training that is linked to individual 
training and employment goals, and 
community and business needs.

•   Improved the capacity of Goldfields to 
coordinate wrap around support services for 
on- and off-the-job training for apprentices, 
such as mentoring, driver training, and 
literacy and numeracy services.

•   Ensured all Goldfields staff received quality 
cultural awareness training in 2013 (which 
will continue in 2014), including targeted 
induction training for new staff and courses 
to develop cultural competence among 
existing staff.
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staff attraction, retention and Morale

• The Institute has formed the Applied 
Learning Unit (ALU).  The ALU is 
responsible for enhancing the quality 
of training and assessment through 
improving the skills of lecturers through 
professional development, supporting 
the development and implementation 
of E-Learning and contributing to the 
review of training and assessment 
policies and procedures.

• The Institute has successfully 
implemented an online Candidate 
Management System for all recruitment 
activities. 

• The Institute’s induction program has 
been reviewed during 2013. Particular 
emphasis was placed on ensuring 
all new staff are welcomed into the 
organisation through a comprehensive, 
phased induction program. 

• Government Regional Officer Housing 
(GROH) continues to be a beneficial tool 
in attracting and retaining employees. 

• The Institute continues to work on a 
wellness strategy.

positive Branding and reputation

• Goldfields Institute of Technology 
continued to pave its new identity as 
a locally governed institute in 2013 by 
adding the slogan of ‘Your Local TAFE’ 
to the Goldfields logo. The slogan 
was added so the community can 
easily identify Goldfields Institute of 
Technology as the local TAFE provider in 
the Goldfields/Esperance region. 

• Our online presence increased as 
our website progressed as an up to 
date tool for sourcing course delivery 
information. Our Facebook page 
also increased in activity with it being 
used on a regular basis to convey 
announcements and course information. 
This has seen a positive buy in from 
our students and potential students, 
resulting in higher brand awareness. 

• A collaboration with the Esperance and 
Kalgoorlie Chambers of Commerce 
and Industry gave both the Kalgoorlie 
CEMT campus and Esperance Campus 

the opportunity to open their doors to local 
business people through hosting Business 
after Hours events. We were able to build 
on our brand and reputation through 
visually displaying our facilities and training 
opportunities. 

internal systems and processes

• Staff identified the need for efficient, 
accessible and usable systems, policies and 
procedures. As a result, the Governance, 
Policy and Planning area has been developing 
the TRIM record keeping system which is due 
to be implemented in 2014.

• All policies, processes and guidelines are now 
accessible via a newly established internal 
intranet system.    

facilities and infrastructure

• Investment in facilities and infrastructure 
(including up to date equipment and 
resources) needed to support innovative 
learning is integral to providing a stimulating 
and welcoming training environment.

• The 2013 Strategic Infrastructure Plan maps 
out a detailed master plan of requirements 
needed to ensure that infrastructure, 
maintenance and equipment upgrades remain 
a key priority for the Institute.  

governance framework

• A clear organisation structure and the 
appropriate flow of information are critical for 
internal efficiency, decision making and client 
support.

• 2013 witnessed the implementation of a new 
organisational structure to ensure increased 
efficiency and productivity.  

• Project plans and reporting schedules are 
in place for key strategic and reporting 
requirements and all State Training Provider 
governance requirements are being met.

overview of the agency 
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about goldfields institute of technology

overview of the agency 

Overview

In 2012 the Institute formerly known as VTEC made 
the transition to becoming an independent statutory 
authority. 2013 marks the first full year of operation 
governed by a Council comprising some of the most 
influential and respected members of our
community.

The directive provided by these community
and industry representatives will empower us to 
rapidly respond to the changing needs of industry and 
the training sector.

The Goldfields Institute is the only State Training 
Provider in our region. We provide training to more 
than 1500 students.

Programs

We offer a range of training courses from Certificate 
I to Advanced Diploma level in a variety of industry 
areas, together with a range of customised fee-for-
service training courses. 

Goldfield’s close partnerships with industry
ensure that courses are practical, job-focused and
driven by employment outcomes.

Flexibility

Developing the capacity of the Institute to deliver 
open, flexible learning has broadened the reach of the 
Institute beyond its traditional regional boundaries like 
never before. Providing flexible, stimulating options 
will ensure that training and working in the Goldfields- 
Esperance region becomes a coveted option for the 
wide spread labour force.

The Centre for Engineering and Mining Training 
(CEMT) is the corporate training division. CEMT 
offers customised training courses ranging 
from short courses to nationally recognised 
Certificate IV and Diplomas that are adapted to 
suit individual organisational requirements.

The CEMT also includes a Business 
Development Unit to engage with industry to 
identify solutions to address skills development 
and workforce planning needs. 

Campuses

• Kalgoorlie Campus
      34 Cheetham Street Kalgoorlie 

• Centre for Engineering and Mining Training  
      Hall of Fame, Goldfields Hwy Kalgoorlie

• Esperance Campus
      Pink Lake Road Esperance 



7 overview of the agency 

vision, values and mission 

Our Purpose/Mission

Deliver flexible, innovative training opportunities.

Our Vision

Lead regionally and be globally accessible.

Our Values

• Leading the Way
• Being Connected
• Demonstrating Innovation and Flexibility
• Taking Ownership
• Being Enthusiastic

Our Value Proposition  

Goldfields Institute of Technology holds immense 
value in its connection to industry and commitment 
to the community. The Institute aims to deliver its 
customers and key stakeholder groups with:

• Increased opportunities for learning and skills 
development

• Increased ability to compete viably in the training 
market

• Exceptional customer service

• A flexible, innovative approach to training delivery 
for the Aboriginal community

• Product diversification

• Review and investment in facilities and 
infrastructure

The Institute has evolved over many years to cater for 
changes to local industry and developing needs in  
training. As we embark on this exciting new chapter of 
independence, our main priority will be the delivery of 
flexible and innovative training in the region.

The Goldfields Institute of Technology Strategic 
Plan 2013-2015 sets the foundation to shape 
the future direction of the Institute. 

The importance of strong partnerships and 
alliances, strategic frameworks and the need 
to continually develop our people, processes 
and systems will ensure a sustainable and viable 
future. 

The five Strategic Objectives are:

1. ATTRACT AND RETAIN SKILLED PEOPLE

Develop, implement and evaluate a framework 
to attract and retain committed, engaged 
and highly skilled people to provide first class 
services.

2. BUILD INTERNAL CAPABILITY

Develop clear systems and processes to 
support a customer-focussed organisation.

3. DEVELOP STRATEGIC RELATIONSHIPS AND 
PARTNERSHIPS

Establish meaningful relationships and 
partnerships with industry and the community 
to provide relevant products and services.

4. IMPLEMENT INNOVATIVE, FLEXIBLE 
TRAINING MODELS

Implement innovative, flexible training models 
to be a leader in contemporary practice.

5. DRIVE COMMERCIAL REVENUES AND 
MARKETS

Provide a credible, reliable customer service 
driven commercial unit dedicated to delivering 
quality, innovative business training solutions.

These objectives are the central focus of 
the operations of the Institute. All staff work 
towards  achieving these set objectives through 
actions in divisional operational plans.

strategic plan 2013-2015
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student population*

• Total student numbers 2013 = 2,775
• % Male Students = 53.5%
• % Female Students = 46.5%
• % Identified Aboriginal and/or Torres Strait Islander Descent = 6.8%
• % Identified with a Disability = 3.4%

14 or Under 15 - 19 20 - 29 30 - 39 40 - 49 50 - 64 65 Plus
Total 4 782 855 493 377 239 25
Female 3 334 343 250 223 130 6
Male 1 448 512 243 154 109 19
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Yes, Aboriginal Yes, Torres
Strait Islander

Yes, Aborginal
AND Torres

Strait Islander

No, Neither
Aboringal NOR

Torres Strait
Islander

Not Stated

Students Identified as Aboriginal or Torres Strait Islander
Total Students 165 3 22 2361 224
Female 84 3 13 1082 107
Male 81 0 9 1279 117
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*SOURCE: Information is derived from 2013 Australian Vocational Education and Training Management 
Information Statistical Standard (AVETMISS) Data; compiled as of February 2014.
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operational structure 

Enabling Legislation

Goldfields Institute of Technology was established 
as a statutory authority on 1 July 2012 under 
Section 35 of the Vocational Education and 
Training Act 1996. 

The Institute is a body corporate with the Institute 
Governing Council established as the accountable 
authority.

Organisational Structure 

Responsible Minister

Goldfields Institute of Technology is responsible 
to the Hon Dr Kim Hames MLA, Minister for 
Training and Workforce Development, with the
primary purpose of delivering vocational 
education and training and other related 
activities determined by the Minister.

Hon. Dr Kim Hames MLA,  
Minister for Training and 
Workforce Development

David Nicholson
Governing Council Chair

Kevin Doig
Managing Director 

Ty Theodore
Director Training Delivery 

Applied Learning Unit

Centre for Engineering, 
Mining and Training 

Indigenous Training and
Development

Student and Client Services

Apprenticeship and Traineeship
Unit

Esperance Regional Training Centre

Industry Services

Business and Community Services

Governance, 
Policy and Planning

Marketing and Communications

Finance

Facilities

Information Technology

Human Resources

Pam Wheeler
Director Corporate Services 
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corporate governance  

The Institute has in place an effective corporate
governance structure, supported by boards,
systems, practices, processes and documentation
which guide the performance, operation and
management of the organisation, ensure legislative
requirements are met and ensure the achievement
of desired outcomes.

goldfields operates within the parameters of 
a range of legislative requirements, whole-of-
government and vocational education and training 
(VET) policy directions. A range of procedures are 
in place to address the operational and planning 
activities necessary to comply with legislation and 
policies.

goldfields recognises the importance of good
governance to ensure the best possible outcomes
are delivered by the State training sector and that
Western Australians receive value for money from
the State Government. In signing the Governance
Charter with the Minister for Training and
Workforce Development and the Department of 
Training and Workforce Development, the Institute 
commits to:

• Implementing the Governance Framework
      throughout the organisation;
• Embracing the nine principles of good
      governance;
• Ensuring minimum standards of governance
      are in place; and
• Continuing to take an active role in discussions
      regarding the on-going development of the
      Governance Framework.

Furthermore, the Governing Council and 
Managing Director commit to:

• Implementing the minimum standards of
     governance; and
• Meeting the Governance Framework
      requirements, remaining financially viable and
      meeting the State Government’s training
      priorities.

Governance Structure

Governing Council

Managing Director 

Finance, Audit and
Risk Management

Subcommittee

Corporate Executive Team

Boards and Committees  
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governing council  

The Governing Council consists of a chairperson, a deputy chairperson, the Managing Director of the
Institute, and between 6 and 10 other members appointed by the Minister for Training and Workforce 
Development. Members are selected for their experience and expertise in education, training, industry or 
community affairs and for their ability to contribute to the strategic direction of the Institute. Members are 
appointed for a term of 3 years. At the end of their three year term they are eligible for re-appointment.

Section 42 of the Vocational Education and Training Act 1996 outlines the Governing Council’s functions. 
Functions of the Governing Council include:

• Govern and oversee the general operations and performance of the Institute;
• Develop and approve strategic directions and business operations of the Institute; and
• Ensure the Institute’s courses, programs and services are responsive to, and meet the needs of     
      students, industry and the community.

The Governing Council oversees the strategic direction of the Institute through the execution of its 
statutory functions under the Vocational Education and Training Act 1996, Public Sector Management Act 
1994 and the Financial Management Act 2006.

Governing Council Members 

David nicholson
Chair

Having operated at senior management level for nearly 20 years across a number 
of industry sectors; David has played an integral role in organisational success. 
David is currently the Manager of Health, Safety and Loss Prevention at Kalgoorlie 
Consolidated Gold Mines (KCGM). David is a passionate advocate for the business 
community in the Goldfields region and was the President of the Kalgoorlie- 
Boulder Chamber of Commerce and Industry until mid-October 2013.

grant shipp
Deputy Chair

As Chief Executive Officer of the Esperance Chamber of Commerce and Industry, 
Grant is on the pulse of business and industry related issues in Esperance and 
surrounding areas. Grant has developed core skills of stake holder management 
and research and is a passionate advocate for the business community in the 
Goldfields Esperance region.

laurie ayers

Laurie is a passionate promoter of the Goldfields region, with a keen interest in 
tourism and building business opportunities to help the region prosper. Laurie is 
passionate about the small business community in the Goldfields region and is 
currently the owner and licensee of the Recreation Hotel in Boulder.
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Trevor ayers

Trevor Ayers is passionate about regional areas and regional and economic 
development and believes that regional development efforts need to be focused 
on meeting local community values and aspirations, with a bottom-up rather than 
a top-down approach.

les crawley

Les has extensive experience in the VET sector including VET coordination of  the 
Esperance Education District, Regional Coordinator for VET in Schools delivery 
across the Goldfields Education Region, before taking on the role of Engagement 
and Transitions Manager for the southern Goldfields Education Region.

linda crook

For close to 30 years Linda has been working in the Goldfields region. During 
that time she has had extensive experience working for a variety of industries and 
participated on a number of community committees. Linda currently holds the 
position of Chief of Staff for the Federal Member for O’Connor.  

esther roadnight - advisory council 1/1/12 – 30/6/12 and governing council 1/7/12 – 22/11/13

Esther has had a 38 year involvement in Community groups and organisations at 
Local, State and Federal level. This involvement has been in the areas of Youth, 
Education, Small Business, Regional Development, Rotary and Community 
Policing to name a few. Esther is the recipient of an OAM, CitWA (Citizen of the 
Year - Governor’s Award for Regional Development), and is an Honorary Freeman 
of the City of Kalgoorlie-Boulder. 

Joselyn o’Dwyer - governing council 1/1/13 – 17/7/13

Joselyn managed the Small Business Centre Goldfields for seven years, assisting 
small business intenders and operators to sustain commercially viable ventures.
As a committed member of the local community and a board member of the 
Kalgoorlie-Boulder Business Development Centre Inc, Joselyn is passionate 
about ensuring that small business remains flourishing in the Goldfields and that 
they have access to quality, flexible and affordable training.

Bill Mckenzie

Bill was a Member of the Governing Council of Kalgoorlie College for 10 years 
before it amalgamated with WASM in the late 1990’s. Bill has served on many 
Boards of note including Chairing the Goldfields Esperance Development 
Commission and the Goldfields Esperance Workforce Development Alliance. He 
also served on the State Training Board and the Skills Formation Taskforce, two 
organisations that had a dramatic effect on Training and Apprenticeships in WA.
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executive management team 

The Executive Management Team consists of the Managing Director, Director of Training Delivery and 
Director Corporate Services.

The Executive Management Team has overall responsibility for the day-to-day effective and efficient 
operation of the Institute and undertakes strategic planning for the future direction of the Institute. 
Members chair the governance boards and committees at the Institute. In 2013 the Institute implemented 
the revised organisational structure that was revealed in 2012. 

The revised structure has amalgamated a number of areas and reduced the Executive to three members; 
to provide a more efficient executive management division. 
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administering legislation

The Minister for Training and Workforce Development administers the Vocational Education and 
Training Act 1996.

key legislation affecting the Institute’s activities

Goldfields complies with the following relevant legislation:
Archive Act 1983, Commonwealth
Auditor General Act 2006
Children and Community Services Act 2004
Civil Liability Act 2002
Classification Enforcement Act 1996
Commercial Tenancy (Retail Shops) Agreements Act 1985
Constitution Act 1889, Commonwealth
Copyright Act 1968, Commonwealth
Corporations Act 2001, Commonwealth
Corruption and Crime Commission Act 2003
Disability Services Act 1993
Education Service Providers (Full Fee Overseas Students) Registration Act 1991
Education Services for Overseas Students Act 2000, Commonwealth
Electoral Act 1907
Equal Opportunity Act 1984
Fair Work Act 2009, Commonwealth
Financial Management Act 2006
Freedom of Information Act 1992
Government Employees Superannuation Act 1987
Higher Education Support Act 2003, Commonwealth
Income Tax Assessment Act 1997
Industrial Relations Act 1979
Industrial Training Act 1975
Library Board of Western Australia Act 1951
Minimum Conditions of Employment Act 1993
Occupational Safety and Health Act 1984
Privacy Act 1988, Commonwealth
Public Interest Disclosure Act 2003
Public Sector Management Act 1994
Skills Australia Act 2008, Commonwealth
Spam Act 2003, Commonwealth
State Records Act 2000
State Supply Commission Act 1991
Statutory Corporations (Liability of Directors) Act 1996
Vocational Education and Training Act 1996
Workers Compensation and Injury Management Act 1981
Working with Children (Criminal Record Checking) Act 2004
Workplace Relations Act 1996, Commonwealth



16overview of the agency 

performance management framework

Outcomes Based Management Framework 

The Government Goal “Outcomes Based Service Delivery” best covers Goldfields Institute of 
Technology’s core business. The link between this government goal and agency level government 
desired outcomes and services is presented below:

Changes to Outcome Based Management Framework

Goldfields Institute of Technology’s outcome based management framework did not change during 2013.

Shared Responsibilities with Other Agencies

Goldfields Institute of Technology receives its annual funding allocation from the State Government 
through a resource agreement (Delivery and Performance Agreement) with the Department of Training 
and Workforce Development. The Institute reports to the Department for outcomes under that 
agreement.

Government Goal Desired Outcomes Services
outcome Based service Delivery:

To ensure a greater focus on
achieving results in key service
delivery areas for the benefit of 
all Western Australians.

The provision of vocational
education and training services to
meet community and industry
training needs

1. Delivering nationally 
accredited training courses 
from Certificate I to Vocational 
Graduate Certificate
2. Apprenticeships and 
traineeships
3. Foundation and access 
programs
4. Fee-for-service courses 
including short courses and single
subscriber courses
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business and community services 

Meeting Student Needs

Business and Community Services has a strong 
focus on connecting with our diverse range 
of students to ensure our training delivery is 
innovative and flexible. This has resulted in 
significant growth in the Division and key areas, 
including the following:

• Delivered approximately 233,000 profile SCH
• Overall growth of 29.16%
• 327.74% growth in Education and Childcare
• 68.94% growth in Recreation Sports
• 64.00% growth in Retail
 
The Diploma of Nursing (Enrolled-Division 2 
nursing) successfully completed re-accreditation 
with the Australian Nursing and Midwifery 
Accreditation Council (ANMAC). This accreditation 
was approved with no conditions for a period of 5 
years. The Institute will continue to facilitate quality 
training to a high standard in the Goldfields-
Esperance region in this critical area of delivery.

The addition of a new electric bed in the Nursing 
Lab will provide a simulated experience for 
students studying the Diploma and volunteer 
patients. Comparable to what is used in hospitals, 
the new electric bed will assist students in learning 
the correct techniques for manual handling and 
safe patient care. The inclusion of this equipment 
in the labs will ensure students are familiar 
with electronic beds used in hospitals prior to 
completing clinical placement.  

Meeting Employer Needs

Education and Childcare

Following extensive consultation with the Early 
Education and Care industry, it was identified that 
there is not a sustainable workforce that meets the 
needs of services to have qualified Early Childhood 
Teachers in the centre based services. This will be 
a requirement as of 1 January 2014.  This current 
situation affects all centres across the sector in the 
Goldfields Region; which includes Kalgoorlie – 
Boulder, Leonora, Leinster, Kambalda, Esperance, 
Ravensthorpe and Hopetoun as there is no tertiary 
provider that offers a Bachelor Degree.  

Initial surveys were conducted and educators 
expressed their interest to undertake tertiary 
studies if they were supported locally. After 
discussions and preliminary research, an 
opportunity was identified for the Institute to work 
in partnership with the Early Education and Care 
Sector. 

Goldfields Institute of Technology provides the 
tools for learners through the provision of class 
room facilities and mentoring.  All educators 
enrol in the same tertiary course with regular class 
time support with access to mentoring and peer 
tutoring. This addresses the barriers of distance, 
isolation and motivation that were identified by 
95% of survey respondents.

Through recognised partnerships with Early 
Education and Care Industry, Goldfields Institute 
of Technology and Goldfields Workforce and 
Development Alliance Board, it is the objective 
of this Pilot Project to support the accessibility 
and sustainability of the regional Early Childhood 
workforce.

Community Contribution

Brighter Futures

The Institute partnered with the YMCA to develop 
and deliver the Brighter Futures program. This 
program is designed to engage youths at risk from 
different backgrounds who have dropped out of 
school. A variety of training is delivered, including 
Community Activities and General Education. 
The training is customised to meet the needs 
of individual students and to remove barriers to 
learning. 

This program has been very successful and 
achieved positive outcomes not only for the 
students but for the wider community.
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Eastern Goldfields Regional Prison

Eastern Goldfields Regional Prison recently 
experienced a larger cohort of female prisoners. 

Business and Community Services has several 
existing programs delivered onsite at the Prison, 
however the increased female cohort provided 
the opportunity to engage this particular group of 
students. 

A skill set in Retail was developed that related to 
communication in the workplace, customer service 
and selling products and services. The training 
delivery involved primarily hands-on activities in 
simulated environments. The students successfully 
completed the units of competency and gained 
valuable skills to assist them to integrate into 
the workforce and the community. The Institute 
received extremely positive feedback from the 
students and Prison Coordinators and this program 
will continue to expand into the future.

Commercial Initiatives

Aged Care

Industry consultation with local Community 
and Aged Care Facilities identified a need for 
professional development and upskilling in a 
variety of competencies. From these discussions, 
the Institute developed a range of workshops 
focussing on specific topics including the following:

• Continence management
• Dementia
• Cultural awareness
• Duty of care
• Infection control 
• Grief and loss
• Medication administration for care staff
• Manual Handling

These workshops have received extremely positive 
feedback from both students and the facilities and 
we are continuing to collaborate with industry to 
build on this capacity.

industry services 

Statistical Highlights

Industry Services has a strong focus on consulting 
with employers to ensure our students receive 
industry relevant training. Significant growth in 
the Division has occured in 2013 including the 
following:

• Delivered approximately 224,000 profile Student 
Curriculum Hours (SCH).
 
Delivery and Assessment Highlights 

The Industry Services division continued its 
commitment to simulated workplace environments 
and innovative training programs to enhance the 
learning experience for students.

Through Industry Consultation it was identified 
that post-trade Electrical Instrumentation 
training was required in the region. In response, 
Industry Services commenced delivery of 
MEM40105 Certificate IV in Engineering (Electrical 
Instrumentation) in Semester Two 2013. Industry 
Services expects this course to continue to attract 
strong enrolments and industry support in the 
future. 

AUR20705 Certificate II in Automotive Mechanical 
(Air-conditioning) attracted strong numbers. This 
course combines an RPL process with a three-
day intensive block at the Institute.  Successful 
completion of this course allows students to apply 
for a refrigerant handling license through the 
Australian Refrigeration Council. 

The majority of Trades delivery in 2013 was 
in Apprenticeships and Traineeships. This is 
consistent with previous years.
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esperance regional training centre 

Partnerships 

Industry Services continued with its focus on 
Industry and Community engagement and 
partnerships. 

Our partnership with Ausdrill continues to flourish 
and this was highlighted through Ausdrill’s 
donation of a CAT C11 Engine to the Institute. 
This is a major boost for the Heavy Mobile Plant 
facilities. 

We have continued to receive generous support 
and donations from a number of employers.  

Industry Services also increased its involvement in 
Community Events in 2013. Examples include the 
Kid’s Kitchen at the City Of Kalgoorlie-Boulder’s 
inaugural Kid’s Fest in the July school holidays. 
Hospitality Students were exposed to live-work 
training by providing catering services at both the 
Diggers and Dealers Mining Conference and at the 
Kalgoorlie-Boulder Racing Club’s Race Round. 

Industry Services also delivered its first Try-A-Trade 
program in conjunction with the Construction 
Training Fund. This three-day program consisted of 
Year 9 and 10 high school students being exposed 
to several trade areas in the construction field 
including wall framing, plastering and furniture 
making. 

Industry Services also hosted it’s first regional 
Hairdressing WorldSkills competition in August. 
As the name suggests this is an international 
competition for young Hairdressers and Apprentice 
Hairdressers. The winner of the regional 
competition, a Goldfields Institute apprentice was 
later selected to represent WA at the national finals 
of Worldskills. 

Goldfields Institute was delighted to host Industry 
Events in conjunction with both the Engineering 
and Automotive Training Council (EATC) and 
the Electrical, Utilities and Public Administration 
Training Council (EUPA). Both events were well 
received by local Industry and similar events are 
likely to be hosted by Industry Services in the 
future.  

Higher Level Qualifications

Industry Services increased the number of students 
studying at Certificate IV level delivery. Our aim 
is to expand on this throughout 2014. The higher 
level qualifications in Hospitality, Commercial 
Cookery and Electrical Instrumentation attracted 
the most enrolments.

In 2014 Industry Services intends to target 
Certificate IV in Engineering – Fluid Power to 
complement its existing higher level qualifications. 
Industry has expressed strong demand for 
Hydraulics training and it is expected to become 
a strong growth area for the Goldfields Institute of 
Technology. 

In 2014 Industry Services are aiming to increase 
flexible short-course options in a variety of trades 
areas including welding, boilermaking, electrical, 
hydraulics and fluid power. 

Delivery and Assessment Highlights

The Graphic Design program continued to perform 
well for 2013 and with the development of the 
Preparatory Skills Set, which will enable students 
to have direct entry into the Diploma of Graphic 
Design, with development completed in 2013 and 
continuing in 2014. Goldfields has identified Multi-
Jurisdictional and international markets to support 
our ongoing delivery.

The Metal Fabrication delivery area continues to 
show strong support from Industry. The course 
delivery has expanded to support local farmers and 
industry, providing specialist training programs. 
The Business division also saw strong support from 
the local region with the expansion of our business 
programs including students upgrading their 
qualifications in their workplace.

Delivery of the Vocational Education and Training 
in School (VETIS) programs was a key highlight 
in 2013 with the engagement of students across 
Hairdressing, Community Services, Community 
Recreation, Automotive and Engineering 
qualifications. Close links with the Esperance 
Senior High School (ESHS) and Esperance 
Anglican Community School (EACS) has led to 
the graduation of job ready candidates for the 
Esperance region. 
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centre for engineering and mining 
training 

• Tourism night tours – providing a platform for 
visitors to learn about the importance of training 
and also embracing our rich mining heritage

• Consultant training and course development

CEMT endured throughout 2013 and has emerged as 
a leader and strong competitor in the mining training 
industry. CEMT will continue to build on partnerships 
and existing clientele to further grow the training 
portfolio to meet an ever increasing industry demand.

Highlights for 2013 include the following: 

Procurement of CEMT Major Training Resources
• Department of Finance Capital Equipment Tender - 

Haloutte Elevated Work Platform
• Department of Finance Capital Equipment Tender - 

5.0 Tonne Forklift
• Department of Finance Capital Equipment Tender - 

2 x Confined Space Training Units

Procurement of CEMT Major Training Contractor
• Department of Finance Contract Services Tender – 

3yr. delivery contract -  Computing Programs

Project Completion 
• CEMT Practical Mine Training area
• CEMT Expansion – additional Training Rooms 
• Establishment and implementation of 17 training 

courses including the Advanced Diploma of 
Metalliferous Mining 

• CEMT ‘Going Green’ Sustainability Project 
• CEMT WIFI upgrade
• Aboriginal workforce training plan
• CEMT - Quality Management Framework 

established
• CEMT Room Hire Management System

Partnerships-adding to our existing relationships
• Gold Rush Tours
• Kalgoorlie Regional Hospital
• St Ives Goldmine
• CPC Engineering
• 2014 RAA Arts Summit
• CME – Chamber of Minerals and Energy
• WASM – Western Australian School of Mines

Carpentry and Joinery apprentice delivery also 
began in Esperance in 2013. For the interim, 
first year apprentices were taught in Esperance 
with their second and third years slated for 
delivery in Kalgoorlie. 2014 will see all stages 
taught in Esperance. Numbers are strong and 
the support from local industry encouraging.

In 2013, Escare approached Goldfields 
Institute, Esperance campus about running 
short courses for young indigenous girls who 
were becoming disengaged with the schools 
system, these courses are in the general 
construction area. The programs success is 
attributed to the dedicated staff supporting the 
programs.

The Centre for Engineering and Mining Training 
(CEMT) commenced 2013 with a focus on 
growth and development. Growth within the 
existing course portfolio and development 
of new and improved training options for the 
resources and infrastructure industry. 

CEMT’s core business for 2013 was customised 
training; working in partnership with companies 
to close training gaps and ensure knowledge 
and skills learnt by students/employees were 
relevant and applicable to the workplace. 
Additional courses were developed as a result 
of industry demand and implemented in August 
2013.

CEMT established integral partnerships with 
industry to further strengthen the course 
portfolio and relations within the region. This 
has not only generated additional means of 
income but also assured currency across the 
commercial training division holistically. 

2013 was a year of hardship for the resources 
and infrastructure sector and as a result, 
alternative methods of generating revenue 
were explored and implemented accordingly. 
These included:

• Exam supervision for external universities
• Room hire for external companies
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corporate services 

2013 marked a new phase in the Corporate 
Services development; with an organisational  
restructure incorporating a number of areas under 
the umbrella of one Director.

This created a strong emphasis on introducing 
greater efficiency and productivity, more 
transparency and higher levels of middle 
management accountability. 

Stimulating Training Environment (Facilities)
2013 saw a number of small upgrades occur 
across all campuses specifically targeting the 
Institutes compliance to occupational health and 
safety. This encompassed re-organisation of the 
Esperance trade shed to maximise efficiency and 
space utilisation and to improve overall safety. The 
updating of student resources such as the purchase 
of drill presses, a battery charging station, work 
benches, engine stands, welding bay dividers, and 
electrical upgrades, will in the short term ensure 
the Esperance campus is in line with Industry need. 

Work undertaken on the Kalgoorlie campus has 
also focussed on improving facilities and resources 
for students. With continuing growth in apprentice 
and trainee numbers the Institute is endeavouring 
to ensure students receive high quality training 
with access to industry standard resources.

Despite these small projects the Kalgoorlie and 
Esperance campuses continue to operate within 
ageing facilities that have suffered from historically 
poor maintenance regimes and minimal re-
investment in upgrading infrastructure. Despite the 
greater focus on diverting resources to improve 
and refurbish facilities in more recent years, the 
extent of the work required in some areas, far 
exceeds the financial capacity of the Institute. In 
2011 during the process of transferring land and 
buildings from Curtin University to the Department 
of Training and Workforce Development, Building 
Condition Assessments (BCA) were commissioned 
by the Department and undertaken by Building 
Management and Works contractors to determine 
the condition of the then VTEC buildings at the 
Kalgoorlie and Esperance campuses including the 
Eastern Goldfields College. The reports showed 

The Corporate Services Division encompasses 
Governance, Policy and Planning, Marketing and 
Communications, Finance, Facilities, Information 
Technology and Human Resources.

that a total of $12.457 million would be required 
to address capital works, defects and maintenance 
requirements at the Institute over the next ten 
years.  

Technology for a new era (IT)
A number of new strategies were introduced 
in 2013 with a view to improving the Institute’s 
responsiveness to the needs of the student and 
its staff. These strategies primarily focussed on 
avenues for communication both internally and 
externally. 
Implementation of the Unified Communication 
system (Microsoft Lync) has helped improve 
internal communication across the Institute’s 
campuses and reduce travel related expenses. 
It enables staff to participate in informal and 
formal meetings face to face via a video feed as 
well as supporting instant messaging. A push to 
reduce our reliance on paper and print saw the 
introduction of the ‘swipe to print’ technology. 
Networked photocopiers were set up with swipe 
card access whereby documents sent to print were 
not activated until the staff member swiped to 
print. This also meant documents could be printed 
at any networked copier across the Institute. 
This was well supported by staff and significantly 
reduced paper waste through unnecessary printing. 

The need has been identified for Goldfields 
Institute to implement a wireless network service 
at our Kalgoorlie campus (and at a later date the 
Esperance campus). The mobility and flexibility 
will help improve our productivity and also create 
an additional medium of access for our students 
while on campus. The E-Learning experience of our 
students will also be improved. 
      
Financial Sustainability (Finance) 
2013 was a significant year for the Institute in 
terms of its financial management and capabilities. 
Being the first full year of operation as a statutory 
authority brought with it myriad tasks and 
activities that the division had not previously been 
exposed to. With hard work and determination 
the team was able to implement the processes 
required for the Institute to remain compliant 
with legislation and treasury requirements. This 
included the establishment of comprehensive 
reporting processes and establishing an internal 
management system. 

The retirement of the Finance Manager in October 
2013 triggered a rapid learning curve for a number 
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of staff who undertook this additional workload 
with professionalism and dedication.

The financial sustainability of the Institute is well 
evidenced and with the continued development of 
staff, policies, procedures and processes Goldfields 
Institute will remain a successful organisaiton.

Planning and Development 
(Governance, Policy and Planning)
In 2013 Governance, Policy and Planning 
coordinated a number of strategic and operational 
planning activities. These activities included 
monitoring and reporting on the Institute’s key 
performance indicators. 

The Records Management Framework and TRIM 
implementation project commenced and extensive 
research was undertaken into how the system can 
be best implemented at Goldfields Institute. A plan 
has been devised as to how to roll out the project 
in 2014. This system will ensure our records are 
stored effectively and efficiently.  

Policies and procedures were revised in 
consultation with all departments of the Institute 
and implemented to ensure the Institute 
maintained compliance.  This review process 
was also used to identify areas for continuous 
improvement. 

Re-registration of the Australian Quality Training 
Framework (AQTF) was successfully achieved. 

Marketing and Communications 
A priority for 2013 for Marketing and 
Communications was increasing awareness of 
Goldfields Institute of Technology brand. 

Being a relatively new brand it was integral 
that during 2013 the brand was visible in the 
community and clearly identified what the 
brand stood for and what Goldfields Institute 
of Technology has to offer. It was important to 
establish a regular presence in local media and at 
local events. 

In 2013 the slogan of ‘Your Local TAFE’ was added 
to the Goldfields logo. The decision was made to 
add this so that the community could easily identify 
Goldfields Institute of Technology as the local TAFE 
provider in the Goldfields/Esperance region. 

Part of increasing our brand awareness was 
building our online presence which was the 
other key priority for 2013. Focus was put on the 
Goldfields website to build it up to ensure it was 

information for potential clients. Increasing our 
online presence also included a profile on social 
media site Facebook. 

An internal priority for 2013 was to improve 
Communication throughout the Institute. Surveys 
were conducted to identify how staff felt about 
different levels of communication channels and in 
response to this a communications framework was 
established and implemented.

Human Resources 
The Human Resources department has continued 
to support the Institute’s strategic objective of 
attracting and retaining skilled people. There 
has been a large amount of recruitment activity 
throughout 2013 as the Institute implements 
a new organisational structure. The transition 
from the Department of Training and Workforce 
Development Vocational Training and Education 
Centre (VTEC) to the Goldfields Institute of 
Technology required a review of the organisational 
structure in order to align it more closely with 
strategic objectives and to improve service delivery 
and governance. The transition has also provided 
the Institute with the ability to offer many staff with 
permanent positions for the first time. 

The Valuing Performance Policy has been 
implemented throughout the Institute and 
Managers have been trained in the improved 
Personal Development procedure which aims to 
build organisational and individual capabilities. In 
addition an internal appointment pool has been 
established for employees who have expressed 
interest in development opportunities within the 
Institute.
 
An Employee Relations Committee was established 
to assist in the identification of employee 
complaint and grievance trends and contribute 
to the continuous improvement of the Institute’s 
Employee Complaints and Grievance Resolution 
Framework.  The Committee consists of the 
Institute’s trained grievance and contact officers.

Human Resources would again like to thank the 
other State Training Providers across WA for 
their ongoing support and willingness to share 
knowledge as we continue to develop as an 
independent agency.
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New Infrastructure and Upgrades 
Goldfields Institute of Technology’s Kalgoorlie and 
Esperance campuses require new infrastructure and 
upgrades to continue to deliver training the region 
requires and to meet demands of growth areas in 
the trade training. 

Goldfields Institute of Technology has their primary 
trades training area located on the Wilson Street 
site which has a range of ageing facilities that 
were developed from 1986 onwards to service 
the industry training needs of the Goldfields area. 
Training demand and growth has been particularly 
prevalent in the Plant and Automotive industries 
in recent years and an increase in the advanced 
trade and dual trade offerings has also emerged, 
with the expansion of fee for service delivery in 
Fluid power and advanced mechanical diagnostics. 
In addition to the growth in apprentice and post 
trade training, the Institute is seeing a demand for 
pre-apprentice and VET in Schools delivery, which 
cannot be accommodated in the current facilities. 
The expansion of the VET in Schools programs is 
expected to be significant in 2016. 

Despite maintenance schedules, the majority of 
these facilities have not been maintained to an 
industry standard and the ongoing maintenance 
of the buildings is becoming cost prohibitive. The 
buildings, originally built in 1986, have benefitted 
from minimalistic upgrades and the training 
infrastructure itself has had limited updates since 
the initial development occurred.

To address issues associated with the current 
training facilities, an economical redevelopment 
approach is recommended that includes a new 
purpose built workshop, as well as refurbishment 
and expansion of the existing trades training 
and workshop facilities. This approach includes 
rebuilding on the current site and where possible 
taking advantage of existing site services. The new 
building will accommodate Plant Mechanics, Heavy 
Automotive, Light Automotive, Auto electrical and 
advanced trade delivery in Hydraulics, Fluid power 
and advanced mechanical diagnostics. 

The existing workshop areas require renovation 
and refurbishment and will be used to deliver 
electrical, instrumentation and process control 
to meet the needs of both domestic and 
resource industries, in line with training package 
requirements; expand delivery of building and 
construction trades; deliver fitting and machining, 
robotics, CNC engineering and mechanical fitting. 
(The facility currently does not meet the needs 
of industry and has ageing equipment that is not 

serviceable in current industry operations); address 
growing industry demand for training focusing on 
occupational health and safety accreditation for 
high risk work environments; and accommodate 
other trade-related training for future growth. 

Goldfields Institute of Training has a small training 
centre co-located on the Esperance Senior High 
School site which has a range of ageing facilities 
that were developed from 1983 onwards to service 
the training needs of the Esperance area. Although 
training delivery is modest, community and 
industry demand for training has been sustained 
for approximately 30 years and there is potential 
for a steady increase in demand in line with 
demographic and economic growth associated 
with Esperance’s status as a SuperTown. 

Esperance is currently in an exciting stage of 
development. Planning is underway for an 
anticipated doubling of the population, with major 
project investment in the region reaching $1billion.
Current unemployment rates are amongst some 
of the lowest in the State (sitting below 2%), 
providing a great opportunity for investment in 
the up-skilling of workers. Esperance is currently 
attracting large Government capital expenditure 
and increased interest in private investment. With 
$400 million committed to the Esperance Port 
expansion, the continuation of strong agriculture 
development and surging transport and logistics 
services, Esperance is starting to see the benefits 
of planning for positive growth. Anticipated growth 
in the population and economy is expected to 
translate into an increased need for skills and 
training in the Esperance region. 

Despite ongoing maintenance, the majority of 
these facilities are no longer fit for purpose. 
Several independent building condition reports 
have found that the facilities are in such an 
aged condition, they are beyond refurbishment. 
To address significant issues associated with 
the current Esperance campus, relocation and 
new development is required. This approach 
includes the identification of a suitable site in 
the local Esperance CBD and the subsequent 
construction of new facilities. The new building will 
accommodate current non-trade training programs 
that require facilities to complete the associated 
modules and qualifications, and will provide 
appropriate core infrastructure to support flexible 
and versatile training delivery onsite and a multi-
purpose workshop to improve occupational health 
and safety compliance and provide an industry 
standard trade training environment to the local 
community.
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GOLDFIELDS INSTITUTE OF TECHNOLOGY
S40 SUBMISSION
Statement of Comprehensive Income

2014

Estimate
$

COST OF SERVICES

Expenses
Employee benefits expense 9,764,200 1
Supplies and services 4,374,400 2
Depreciation and amortisation expense 1,029,328 3
Finance costs 0
Grants and subsidies 0
Payments to Non TAFE Providers for VET Delivery 0
Loss on disposal of non-current assets 0
Cost of sales 0
Other expenses 917,400 4

Total Cost of Services 16,085,328

Income
Revenue
Fee for service 400,000 5
Student charges and fees 1,451,500 6
Ancillary trading 60,000 7
Sales 0
Commonwealth grants and contributions 0
Interest revenue 100,000 8
Other revenue 1,241,578 9

Total Revenue 3,253,078

Gains
Gain on disposal of non-current assets 0
Other gains 0

Total Gains 0

Total income other than income from State Government 3,253,078

NET COST OF SERVICES (12,832,250)

INCOME FROM STATE GOVERNMENT

State funds 12,322,596 10
Assets assumed/(transferred) 0
Resources received free of charge 110,000
Royalties for regions 0
Total income from State Government 12,432,596

SURPLUS (DEFICIT) FOR THE PERIOD (399,654)

OTHER COMPREHENSIVE INCOME

0
0
0

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD (399,654)

Gains/(losses) recognised directly in equity

Notes

Changes in asset revaluation reserve
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GOLDFIELDS INSTITUTE OF TECHNOLOGY
S40 SUBMISSION
BALANCE SHEET

2014

Estimate
$

ASSETS
Current Assets
Cash and cash equivalents 3,385,486
Restricted cash and cash equivalents 210,000 1
Inventories 0
Receivables 285,000
Amounts receivable for services 0
Other current assets 84,500
Non-current assets classified as held for sale 0

Total Current Assets 3,964,986

Non-Current Assets
Restricted cash and cash equivalents 0
Inventories 0
Receivables 0
Amounts receivable for services 0
Property, plant and equipment 28,166,984 2
Intangible assets 24,026
Other non-current assets 0

Total Non-Current Assets 28,191,010
TOTAL ASSETS 32,155,996

LIABILITIES
Current Liabilities
Payables 411,000
Borrowings 0
Amounts due to the Treasurer 0
Provisions 423,625 3
Other current liabilities 0

0

Total Current Liabilities 834,625

Non-Current Liabilities
Payables 0
Borrowings 0
Provisions 298,375 3
Other non-current liabilities 0

Total Non-Current Liabilities 298,375
TOTAL LIABILITIES 1,133,000

NET ASSETS 31,022,996

EQUITY
Contributed Equity 36,993,333
Reserves (2,699,000)
Accumulated surplus/(deficiency) (3,271,337)

TOTAL EQUITY 31,022,996

Liabilities directly associated with non-current assets classified
as held for sale

Notes
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GOLDFIELDS INSTITUTE OF TECHNOLOGY
S40 SUBMISSION
CHANGES IN EQUITY STATEMENT

2014

Estimate
$

Balance of equity at start of period 31,422,650

CONTRIBUTED EQUITY
Balance at start of period 36,993,333 1
Capital contribution 0
Other contributions by owners 0
Distributions to owners 0
Balance at end of period 36,993,333

RESERVES
Asset Revaluation Reserve
Balance at start of period (2,699,000)
Changes in accounting policy or correction of prior period errors 0
Restated balance at start of period (2,699,000)
Gains/(losses) from asset revaluation 0 2
Balance at end of period (2,699,000)

ACCUMULATED SURPLUS (RETAINED EARNINGS)
Balance at start of period (2,871,683)
Changes in accounting policy or correction of prior period errors 0
Restated balance at start of period (2,871,683)
Surplus/(deficit) or profit/(loss) for the period (399,654)
Gains/(losses) recognised directly in equity 0
Balance at end of period (3,271,337)

Balance of equity at end of period 31,022,996

Total income and expense for the period (399,654)

Notes
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GOLDFIELDS INSTITUTE OF TECHNOLOGY
S40 SUBMISSION
CASH FLOW STATEMENT

2014

Estimate
$

CASH FLOWS FROM STATE GOVERNMENT
State funds 12,322,596
Capital contributions
Holding account drawdowns
Cash Transfer from DTWD
Net cash provided by State Government 12,322,596

Utilised as follows:

CASH FLOWS FROM OPERATING ACTIVITIES
Payments
Employee benefits (9,690,772)
Supplies and services (4,413,889)
Finance costs 0
Grants and subsidies 0
GST payments on purchases (450,000)
GST payments to taxation authority 0
Other payments (914,300)

Receipts
Fee for service 400,000
Student fees and charges 1,426,500
Ancillary trading 60,000
Commonwealth grants and contributions 0
Interest received 96,000
GST receipts on sales 190,000
GST receipts from taxation authority 350,000
Other receipts 1,241,578

Net cash provided by/(used in) operating activities (11,704,883)

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of non-current physical assets 0
Purchase of non-current physical assets (437,950)

Net cash provided by/(used in) investing activities (437,950)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 0
Repayment of borrowings 0
Other proceeds 0
Other repayments 0
Finance lease repayment of principal 0

Net cash provided by/(used in) financing activities 0

Net increase/(decrease) in cash held and cash equivalents 179,763
Cash and cash equivalents at the beginning of the period 3,415,723

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 3,595,486 1

Notes
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ministerial directives

other financial disclosures

Treasurer’s Instruction 903 (12) requires Goldfields
Institute of Technology to disclose details of any
Ministerial directives relevant to the setting of
desired outcomes or operational objectives, the
achievement of desired outcomes or operational
objectives, investment activities and financing
activities.

No such directives were issued to Goldfields Institute
of Technology.

Pricing Policies for Services Provided

Under the Vocational Education and Training
Regulations 1996, the Institute may determine fees
and charges for services, other than for services
prescribed by the Minister for Training and
Workforce Development. The Institute has
documented fees and charges payable, including
those gazetted by the Minister, in its annual Fees
and Charges Policy. 

Capital Works

No capital projects were conducted in 2013.  



Employment and Industrial Relations 

Staff Profile

Staff Category 2013
Total Full time Equivalent (FTE) 99.48
Permanent and Contract Staff FTE 85.35
Casual Staff FTE 14.13
Lecturing Staff FTE 51.7
Support Staff FTE 47.78

Staff Development 

Goldfields Institute is committed to developing 
a workforce with skills required to respond 
effectively to the changing nature of the VET 
environment. A budget is allocated to staff 
development and managed by Human Resources 
and Training Delivery in conjunction with the 
workforce development committee.

Moving on from last year’s focus which was the 
implementation of the lecturers’ progression 
framework, the Institute has formed the Applied 
Learning Unit (ALU).  The ALU is responsible for 
enhancing the quality of training and assessment 
through improving the skills of lecturers through 
professional development, supporting the 
development and implementation of E-Learning 
and contributing to the review of training and 
assessment policies and procedures.

Aligning with Public Sector requirements, 
Accountable and Ethical Decision Making 
(AEDM) training has been delivered online and 
completed by all current staff as at the 30th of 
December 2013. 

Various online awareness training programs 
have been rolled out to staff including; Records 
Awareness Training, Diverse WA and Sharing 
Culture.

Individual performance and development 
reviews conducted between employees and 
their line managers continue to identify needs 
for individual training and career development 
opportunities. 

The Institute held a two day Professional 
Development program for both Lecturing and 
General Staff with the theme of ‘performing 
through change’ capturing the key issue facing 
the Institute and the VET sector at large. 

A number of other workshops were provided to 
align with the Institute’s Strategic Plan 2013-2015 
such as raising awareness of organisational values 
and improving internal communication. 

With the number one strategic objective being 
the attraction and retention of skilled staff, 
professional development remains a top priority 
for the Institute into the future.  

Substantive Equality: Building Diversity

The application of the principles of Equal 
Opportunity is seen as an important part of 
Goldfields Institute’s operations. 

The employment and encouragement of 
Indigenous Australians at the Institute is in line 
with State and National workforce priorities. The 
Institute recognises the opportunity to create a 
workforce that reflects community representation 
and its client profile. 

To ensure this opportunity to create a diverse 
workforce is realised, the Institute has outlined 
a number of strategies in its Workforce and 
Diversity Plan. One such strategy was the 
creation of two Aboriginal Government Trainee 
positions in 2013.

Representation 2013 2012
Indigenous Australians 7 11
Culturally Diverse 
Backgrounds

28 19

Employees Aged 25 or 
Under

6 12

Total number of Female 
Staff (including casuals)

109 115

Total number of Male 
Staff (including casuals)

58 63

disclosures and legal compliance           70



disclosures and legal compliance      71

In August the Institute’s Workforce and Diversity 
Plan was acknowledged by the Public Sector 
Commission as meeting the requirements of the 
Equal Opportunity Act 1984 and consistent with the 
intent of the Public Sector Commissioners Circular 
2011-2: Workforce Planning and Diversity in the 
Public Sector.  The plan has been implemented and 
will continue to be monitored to ensure its success.
In March, the Institute arranged for the Equal 
Opportunity Commission to deliver training to 
key staff groups including managers.  The training 
included, Equal Opportunity Law, Grievance Officer 
Training, Equal Opportunity Law and Grievance 
for Managers and Building a Positive Workplace 
Culture. Throughout 2014 the Institute will continue 
to build on raising awareness of equality and 
diversity through further training and other activities 
with particular emphasis on Indigenous cultural 
awareness training.

Compliance with Public Sector Standards and 
Ethical Codes

Goldfields Institute has complied with the Public 
Sector Standards in Human Resource Management 
as well as with the Western Australian Public Sector 
Code of Ethics and the Institute’s Code of Conduct.
Procedures are in place to ensure compliance. 
Appropriate internal assessments have been 
conducted to meet legislative requirements. 
Regular training on Human Resources policies and 
processes have been run for the management team 
throughout 2013 to update knowledge and skills; 
particularly in line with Public Sector Standards in 
recruitment.

Goldfields Institute of Technology has also 
conducted a review of the Staff Code of Conduct. 
In order to ensure that all employees are familiar 
with both the Staff Code of Conduct and the WA 
Public Sector Code of Ethics, the Institute will: 

• Provide new employees with written information   
   as part of the induction process; 
• Provide new employees with interactive or face-
   to-face information; 
• Require new employees to verify that they have    
   read, understand and commit to the Staff Code of  
   Conduct.
• Provide regular information sessions for 
   employees;  
• Undertake other activities to reinforce the Staff 
   Code of Conduct and Western Australian Public 
   Sector Code of Ethics to new and experienced   
   employees.

The Goldfields Institute managed one breach of 
standard claim against the Public Sector Standards 
for recruitment in Human Resource Management in 
2013. The claim was referred to the Public Sector 
Commission, where it was dismissed and no further 
action was taken.  

Two breach of discipline matters have also been 
managed during 2013.
 
Strategies for Recruitment and Retention of Staff

The Institute has successfully implemented an online 
Candidate Management System for all recruitment 
activities.  In partnership with the Education and 
Training Shared Services Centre, training was 
delivered to key personnel at the Institute. This 
system is now utilised for all of the Institute’s 
recruitment campaigns.

The Institute’s Strategic Plan 2013 – 2015 names its 
first strategic objective as, attract and retain skilled 
people. A number of key actions are assigned under 
this objective many of which have been developed 
and implemented throughout 2013:

1.1 Develop a framework and plan for 
      recruitment, succession and career progression

1.2 Develop and implement planned and relevant  
      professional development options

1.3 Develop and implement a comprehensive, 
      phased induction process

1.4 Develop and implement ongoing mentoring

1.5 Build a positive, values led organisational culture

1.6 Develop and implement a health and wellness 
      strategy

1.7 Establish a Workforce Development Committee

The Institute’s induction program has been reviewed 
during 2013. Particular emphasis was placed 
on ensuring all new staff are welcomed into the 
organisation through a comprehensive, phased 
induction program. 

Through the introduction of more interactive features 
and online learning components, the induction 
process for new employees aims to develop a 
thorough and holistic understanding of the Institutes’ 
operations. Implementation of the new program has 
been well received by new and existing staff.



Government Regional Officer Housing (GROH) 
continues to be a beneficial tool in attracting and 
retaining employees given the cost of the private 
rental market, particularly in Kalgoorlie-Boulder. 
GROH provides housing appropriate to an 
employees’ situation at a rate subsidised by the 
Goldfields Institute. The Institute has increased 
GROH property offerings throughout the year 
as a tool for attraction as well as retention for 
existing staff. 

The Institute continues to work on a wellness 
strategy and actively promotes employee 
benefits such as access to free Employee 
Assistance, and discounted Gym Memberships. 
The Institute is committed to establishing an 
Employee Wellness Group in 2014.

Declaration of Interests 

In accordance with the requirements of
Treasurer’s Instruction 903(14) on disclosure of
interests of senior officers:

• No senior officer has had any shareholding in
      the Institute; and
• To the best of our knowledge, no senior 

officer has any interest in contracts made or 
proposed with the Institute.

Advertising

In accordance with Section 175ZE of the Electoral
Act 1907, the following is a statement for all
expenditure incurred by Goldfields Institute of
Technology during 2013 in relation to advertising,
market research, polling, direct mail and media 
advertising organisations. 

1. The total expenditure from 1 Jan-31 December 
2013 was $61,824.22
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governance disclosures 

other legal requirements 

2. Expenditure was incurred in the following areas:

ADVERTISING 
AGENCIES
Rare $6266.40
MEDIA ADVERTISING 
ORGANISATIONS
Mitchell Media 
(Booking Agent) 

$2726.52

Kalgoorlie Miner $8602.14
Esperance Express $2484.31
Farm Weekly $315.00
Radiowest/Hotfm $13397.78
Orana Cinema/Green 
Man Productions

$1353.60

Kalgoorlie Boulder 
Chamber of Commerce 
and Industry  

$795.45 

Sensis Yelow/White 
Pages & Digital/Online 

$5149.92

Art & Design Education 
Resource Guide 

$2860.00

Evoke Media $2874.00
WA Billboards $930.00
Ooh Media $5757.50
ONLINE/DIGITAL
Equilibrium (Web 
development) 

$1570

Facebook Advertising $285.72
National Business and 
Trade Website 

$995.00

Esperance Chamber of 
Commerce and Industry 

$99.00

ABG Pages $818.14
Australian National 
Business Directory 

$995

Bizgov Online $1095.00
Business Industry Educa-
tion Australia 

$899.00

Business and 
Government Directory 

$695.00

PROMOTIONAL 
EVENTS 
Skills West Expo $735.00
DIRECT MAIL 
ORGANISATIONS
Mad mimi newsletter 
monthly account

$124.74



Disability Access and Inclusion Plan  

The Disability Services Act 1993 requires all 
Western Australian public authorities to develop 
and implement a Disability Access and Inclusion 
Plan (DAIP). The plan outlines how each authority 
will ensure its facilities, services and information are 
accessible to people with a disability.

Goldfields Institute of Technology is committed to 
its obligations under Equal Opportunity legislation, 
the Disability Services Act 1993, the Commonwealth 
Disability Discrimination Act 1992 and Disability 
Services Regulations 2004. The Institute has been 
operating under the Department of Training and 
Workforce Development’s (DTWD) Disability Access 
and Inclusion Plan 2011-2016.

The Institute has recently developed a draft DAIP 
based on the access and inclusion principles, 
strategies and policies embedded in the 
Department’s plan including: 

• Equity and Diversity Policy
• Equal Employment Opportunity Management Plan
• Disability Employment Strategy
• Workforce Plan
• Code of Conduct
• Staff Conduct Policy

The Goldfields Institutes’ Disability Access and 
Inclusion Plan 2014-2018 is currently in the final 
stages of consultation and is due to be released to 
the public in early 2014. 

Record Keeping Plan  

 TRIM implementation and building of records 
management systems continued to progress 
throughout 2013 with significant targets met 
including:

• Availability of HP TRIM on Institute PC’s
• Setting up of security levels and location tables 

within TRIM
• Endorsement of Institute Freedom of Information 

Policy and Procedure
• Endorsement of Institute Public Interest Disclosure 

Policy and Procedure 
• Preliminary drafts of Records Management Policy 

and Mail Management Policy created
• Preliminary draft of Records Management and 

Procedures Manual initiated

In accordance with Standard 2, Principle 6 of the 
RKP, all government organisations are to ensure 
that their employees comply with the Record 
Keeping Plan. The institute has developed 
strategies to ensure its employees are aware of 
their responsibilities.

State Records Commission
Standard 2 Record Keeping Plans: Principle 6 
Compliance

The efficiency and effectiveness of the organisation’s 
recordkeeping systems is evaluated not less than 
once every five years.
The Institute is continuing participation in State 
Training Providers Records Network meetings 
and operates within the sector-wide Record 
Keeping Plan.

The organisation conducts a recordkeeping training 
program.
In 2013, Records Awareness Training was 
uploaded to Blackboard and made available to 
all Institute employees to complete.  
Extensive training will be delivered in 2014 and 
will include records awareness and TRIM topics.

The efficiency and effectiveness of the recordkeeping 
training program is reviewed from time to time.
The efficiency of the Records Awareness Training 
on Blackboard was tested in 2013.  Significant 
work has been contributed towards the initiation 
of the preliminary draft Records Management 
and Procedures Manual.  Responsible officers 
endeavour to create further records training 
materials and guidelines in 2014, to compliment 
the roll out of TRIM.

The organisation’s induction program addresses 
employee roles and responsibilities in regard to their 
compliance with the organisation’s recordkeeping 
plan.
Records Awareness Training has been 
incorporated into Induction processes; new 
employees are instructed through their Induction 
Handbook to complete the training.
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government policy requirements

Occupational Safety, Health and Injury
Management 

Goldfields Institute of Technology recognises 
and accepts it statutory obligations under 
the Western Australian Occupational Safety 
and Health Act 1984. Goldfields Institute is 
committed to providing a safe and healthy 
environment by ensuring all employees, students, 
volunteers, visitors and contractors are not 
exposed to hazards which may result in injury or 
harm to their health. The Institute is committed 
to continuous improvement and reviewing of its 
safety procedures and performance.

Formal mechanism for consultation with 
employees on occupational safety and health 
matters. The Institute actively seeks consultation 
with employees on occupational safety and 
health matters through the following systems:

1. Occupational Safety and Health (OSH) 
Committee – Membership representation 
consists of Management, Safety and Health 
Representatives (representatives from various 
campus and work areas) and the Employee 
Relations and Safety Coordinator. Outlined in the 
Terms of Reference the OSH Committee takes 
a consultative and collaborative approach to 
meet its outcomes and objectives, reporting and 
making recommendation on OSH matters to the 
Institute’s Corporate Executive and Managing 
Director.

2. Occupational Safety and Health (OSH) 
Policy – Outlines management commitment to 
consult and cooperate on OSH matters; seeking 
continuous improvement for managing safety 
and health.

3. Safety and Health Representatives – Safety and 
Health Representatives are employees who have 
volunteered for and in some cases been elected 
by their colleagues to help identify, communicate 
and respond to health and safety issues in the 
workplace. Their functions include:

• Liaising with employees
• Inspecting the areas they represent
• Investigating accidents and incidents
• Reporting hazards 
• Referring matters to the OSH Committee
• Consulting with Management

4. Reporting on injuries, incidents, near misses, 
hazards and potential hazards. Reporting 
methods are available to all staff, students, 
visitors, volunteers and contractors. The 
Safety and Health Representative and relevant 
Managers investigate each report and the 
outcomes are then communicated back to all 
involved. The report and outcome are then 
published on the Incident and Hazard Register 
that is available to all staff. All reports are tabled 
at OSH Committee meetings. 

5. Occupational Safety and Health (OSH) 
Working Groups – Consisting of management 
and staff representatives formed when necessary 
to develop new policies, procedures and systems 
of work.

6. Regular Workplace Inspections – conducted 
in conjunction with the Safety and Health 
Representatives and area Management, regular 
inspections ensure compliance and standards are 
met and adhered to.

Statement of compliance with injury 
management requirements of the Workers’ 
Compensation and Injury Management Act 1981 

Goldfields Institute is committed to injury 
management support to all workers who 
sustain a work related injury or illness in 
accordance with the Workers’ Compensation 
and Injury Management Act 1981. The Institute 
is committed to providing a safe return to 
meaningful work and supporting the injured 
employee. Goldfields will assist ill or injured 
employees to facilitate their return to work as 
soon as practicable.

The Workers Compensation Claim procedure 
supports the Policy for Injury Management and 
Workers’ Compensation and outlines the steps 
to be taken to assist an injured employee return 
to work following a work related injury or illness. 
Injury management aims to achieve:

• Return to the same position, or modified 
position/role.

• Where unable to return to the same position, 
deployment to another position within the 
organisation.

• Retraining for a position within another 
organisation.
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At the time a worker reports a work related 
injury or illness, the Workers Compensation 
Claim procedure is implemented and continues 
until a full return to work has been achieved or 
is no longer a realistic goal. This is determined 
in consultation with the injured employee, the 
treating medical practitioner, Goldfields Institute 
of Technology, RiskCover and, where engaged, 
a vocational rehabilitation service provider. The 
documentation associated with the procedure is 
the Return to Work Program. 

During 2013 Goldfields successfully managed 
two workers compensation claims, one of which 
was ongoing.  Both claimants were returned to 
pre injury duties.

Assessment of occupational safety and health 
management systems

Goldfields Institute of Technology Human 
Resources department, along with Safety and 
Health Representatives and the Facilities team 
have begun to assess current occupational 
safety and health management systems against 
the WorkSafe Plan. This will be finalised in the 
first quarter of 2014. Upon completion of the 
assessment, a report will be issued. At this time, 
an action plan will be created based on the 
findings and progress reports will be made to 
Management and the OSH Committee. 

The following table summarises OSH and Injury 
Management Performance for 2013:

Indicator 2012 
Actual

2013 
Target

2013 
Actual

2014 
Target

Number of fatalities 0 0 0 0
Lost time injuries/ diseases (LTI/D) 
incidence rate

0 0 1.03% 0

Lost time injury severity rate 0 0 0 0
Percentage of injured workers returned 
to work within 28 weeks

N/A 100% 100% 100%

Percentage of managers trained in 
occupational safety, health and injury 
management responsibilities

0% 100% 93% 100%

Training

During 2013 the Institute delivered OSH 
Awareness training for managers which covered 
legislative requirements, roles and responsibilities 
under the Act, Injury Management and planning. 
The Institute plans to build on this training with a 
follow up course in 2014.  In addition OSH training 
will be delivered during the induction process for 
new management staff as they are appointed.

The Institute has a total of 8 Safety and Health 
Representatives all of whom have successfully 
completed Safety and Health Representative 
training.

Projects

In March 2013 Goldfields had an inspection by 
WorkSafe. The Institute received 34 improvement 
notices. 

In response to the WorkSafe Audit Improvement 
Notices, a number of minor works projects were 
carried out across the Institute including:

• Upgrading of gas shut off system in the Metal 
   Fabrication workshop
• Review and replacement of current machinery 
   to ensure adequate guarding 

Of the 34 notices all but one has been resolved, 
the remaining notice is not due for completion until 
September 2014 and the Institute is progressing 
with works to resolve the hazard identified. 




