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LETTER TO THE MINISTER FOR ENERGY  
 

In accordance with the Electricity Corporations Act 2005 (WA) I have pleasure in 
submitting the Annual Report of the Electricity Generation and Retail Corporation 
trading as Synergy. 

Consistent with the provisions of the Act, Synergy will publish this document upon 
advice from the Minister. 

Yours sincerely, 

 

 

 

 

 

Lyndon Rowe  
CHAIRMAN 
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CHAIRMAN’S REPORT 

I am delighted to present the Synergy Annual Report for the 2013-14 financial year, 
as one of my first responsibilities as Chairman since my recent appointment. 

I have joined Synergy at a time of defining transformation, in a marketplace that is 
ever-changing as a result of the expansion of non-traditional energy technologies and 
increasing customer expectations, and when the whole energy market in WA is under 
review. 

Synergy’s excellent performance across a range of deliverables this year has set the 
scene for the years ahead. Our diverse energy portfolio and our increased ability to 
provide better, more efficient energy solutions to customers positions us well to 
respond to the changing market. 

However we need to push ourselves further – we must strive for continued 
innovation, to secure our position as an industry leader, to deliver exemplary service 
to our customers, and to deliver tangible returns for our state into the future. We also 
must continue on our pathway of becoming efficient and to return value to our 
shareholders; the government and taxpayers of WA. 

Many key achievements throughout the year give me great confidence that we can 
indeed deliver these outcomes and reduce our reliance on operating subsidies – our 
net profit, sales volumes and plant performance have all increased, while maintaining 
a strong focus on safety, which recorded significant improvement. 

Our strong customer focus has resulted in improved customer satisfaction, reduction 
in complaints, and an increase in first-call resolution. 

I am excited at the prospect of working with my fellow board members, Synergy’s 
Chief Executive Officer, Jason Waters, and his Executive Leadership Team, as we 
strive together to achieve these outcomes. 

I’d like to take this opportunity to thank Jason, his team and all employees and 
contractors for their valued commitment throughout the past year, and I look forward 
to working with you during 2014-15 and beyond. 

 

 

 

 

Lyndon Rowe 
CHAIRMAN 

 



 

2 

 

CHIEF EXECUTIVE REVIEW 

It has been a financial year of significant transition for Synergy as we progressed 
through the structural merger of the former Synergy and Verve Energy, to establish a 
new vertically-integrated business that is at the heart of the state’s energy sector, 
both from an energy security and customer delivery perspective.  

While the merger was not without its challenges, it has presented opportunities. It is 
important at this time to recognise the hard work and the extraordinary achievement 
of our people in not only delivering a merged business on 1 January 2014, but also 
ensuring customer service levels and electricity supplies were never compromised.  

Synergy is now the largest generator and retailer of electricity to more than one 
million residential, business and industry customers, in addition to being a provider of 
gas in the contestable energy market. We produce and sell about 10,000 gigawatts 
of electricity each year. This market reach, constituting 52 per cent of the total 
Western Australian market, has an associated responsibility to deliver a high 
standard of customer service.  

We recorded a consolidated net profit after tax (NPAT) of $83.37million. Our 
electricity sales volumes for 2013-14 exceeded our target by three per cent. 

Central to our performance during the past year was the safety of our people, 
performance of our assets and service to our customers. 

Synergy achieved an 18 per cent performance improvement in the recordable injury 
frequency rate (RIFR) for 2013-14. 

The performance of our plant was very pleasing. Steady maintenance investment 
over recent years and careful asset management has resulted in solid performance. 
We invested $155.3 million in maintenance, up from $142.1 million from the previous 
year. Plant availability was near target at 86.6 per cent and our forced outage factor 
of 1.6 per cent was within our target of 2.3 per cent 

Through our Customer Focus Program, we have continued to build customer 
satisfaction and loyalty by strengthening our customer service. We have completed 
significant advancements in systems, technology and training to help improve the 
customer experience, which has resulted in continued improved customer 
satisfaction scores and reduced customer complaints. 

First-call resolution has increased by nearly 10 per cent from the previous financial 
year, with the Synergy contact centre now exceeding its target in this area. 

Customer complaints have been consistently trending down, with Synergy's overall 
complaint volumes reduced by 23.3 per cent over the past financial year. 

Synergy has increased its ability to resolve issues effectively, with a 47 per cent 
reduction in complaints to reach the Energy Ombudsman over the same period last 
year.  
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The implementation of a new collections strategy has reduced the level of retail debt 
outstanding for more than 90 days by 23 per cent or $3.6 million. 

Synergy continues to work closely with our major businesses clients to understand 
their needs and how we can tailor services and products to assist them in reducing 
their production costs by reducing their energy consumption. Synergy is proactive in 
ensuring it meets the evolving energy needs of its customers with a strategy to 
deliver cost-effective service solutions.  

During the year we successfully completed two joint venture projects – the Mumbida 
Wind Farm and the refurbishment of Muja AB, which has already played a significant 
role in reinforcing system security in the south west following a major network failure. 

Despite our many achievements this year, Synergy remains a corporation 
overwhelmingly reliant on operating subsidies, which on current forecasts, look 
certain to increase. My primary responsibility is to now implement a fiscal plan that 
builds efficiencies and reduces our need for subsidisation.  

Our task now is to develop and drive a new corporate strategy and vision for the 
business, to define our direction and optimise the inherent strengths that our 
integrated business provides.  

Synergy's future lies in being a competitive, innovative and agile business in a rapidly 
evolving market. We will build a safe, customer-focused, reliable and cost-efficient 
provider of electricity to our customers.  

With the right strategy, people and systems in place, we can position Synergy to 
respond to any market challenges and to anticipate and plan for the future needs of 
our customers.  

The critical aspects of going forward are how to implement our vision and how to 
work on and realise core key result areas while driving increased cost-effectiveness. 
This engagement is fundamental to shaping Synergy into a competitive producer and 
retailer of electricity, in the dynamic future market of Western Australia.  

The market is continuing to evolve and Synergy, as one of a number of participants in 
the market, is cognisant of our need to shape our business to become a competitive, 
truly customer-focused and innovative generator and retailer of energy. 

Our future relies on the drive, energy and enthusiasm of our people, and I wish to 
thank everyone for their contribution over the past 12 months. 

We look to the future with optimism and enthusiasm.  

 

Jason Waters 

CHIEF EXECUTIVE OFFICER 
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1. ABOUT SYNERGY 

Synergy is proud to be Western Australia’s largest provider of gas and electricity. We 
operate as both a generator and retailer, providing a safe and reliable energy supply 
to more than one million residential, business and industry customers. 

Following the state government’s decision to merge Synergy and Verve Energy from 
1 January 2014, the new business is now a vertically-integrated electricity generation 
and retail corporation, established under the Electricity Corporations Act 2005, owned 
by the State Government of Western Australia and reporting to the WA Treasurer and 
Minister for Energy, the Hon Dr Mike Nahan MLA. 

OUR BUSINESS 

The primary activities of Synergy include the generation of energy through our power 
stations, wholesale energy procurement and trading, marketing, sales, billing, 
payment processing and customer service. 
 

Our generating portfolio is extensive and diverse. We own and operate power 
stations in the electricity grid known as the South West Interconnected System 
(SWIS), which extends from Kalbarri in the north, east to Kalgoorlie and south to 
Albany.  

Our major power stations are located at Collie, Kwinana, Cockburn and Pinjar with 
smaller power stations at Mungarra, West Kalgoorlie and Geraldton, as well as a joint 
venture power station at Worsley Alumina refinery near Collie. We also have an 
agreement with the owners of Kemerton peaking plant near Bunbury to purchase 
electricity when required.  

Synergy also generates electricity from sustainable energy sources. We have wind 
farms at Albany, Esperance, Kalbarri and Mumbida near Geraldton, a solar farm at 
Greenough River near Geraldton and wind-diesel systems in Bremer Bay, Coral Bay, 
Denham and Hopetoun.  

The State Government of Western Australia determines Synergy's generation 
capacity, which is currently capped at 3,000 megawatts (MW). We produce about 
10,000 gigawatt hours (GWh) of electricity each year, or 60 per cent of the electricity 
sold to households and business customers in the SWIS and about 45 per cent of the 
contestable gas load in the industrial and commercial market. 

We have an unwavering commitment to energy safety, reliability and customer 
service, and we are equally dedicated to providing our customers with relevant 
information on options to manage their energy consumption more efficiently.  

Synergy provides customers with relevant and practical information on a range of 
topics, including how to save on energy costs in the home, how to pay bills online, 
and how the Western Australian energy market now works, as inserts with their bills. 
Further changes to improve our customers’ experience with us are afoot, with the 
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completion of Synergy’s digital strategy complete and improvements in our service 
delivery via our online platforms.  

Customers have already started experiencing the benefits of Synergy’s customer-
focused deliverables, and will continue to do so in the future.  

During this exciting year, we have built on Synergy’s foundations, positioning us to 
manage every stage of the generation and supply process and to drive improvements 
and efficiencies across the organisation.  

We have an opportunity to continue to evolve our business, and we’re looking 
forward to our continued involvement with our customers and the community of 
Western Australia.  
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Figure 1: Map of Synergy’s assets and customer base in the South West Interconnected 
System 
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Our customers and community  

Synergy is dedicated to excellence in customer service, including supporting the local 
communities in which we operate. Synergy’s integrated Customer Focus Program 
aims to enhance our reputation for being a customer-focused and contemporary 
retailer that is able to adapt in the ever-changing West Australian energy landscape.  

By being responsive to customers’ needs, the Customer Focus Program has been 
instrumental in delivering an improved level of service, resulting in a significant 
increase in Synergy’s Net Promoter Score, and a significant reduction in customer 
complaints. 

Our Electricity Customer Charter applies to customers who use less than 160MWh of 
electricity per year; in other words, those who incur up to around $31,000 in annual 
billings. The charter outlines the roles and responsibilities of Synergy and its 
customers, and is available at: synergy.net.au 

Our environment 

Synergy is committed to the principles and practices of good corporate citizenship 
and a sustainable approach to all its activities. We recognise that our long-term 
success is dependent on best practice environmental performance and strong 
community relations. We take our environmental responsibilities seriously and 
recognise the value of the natural environment to the community and future 
generations. 

Synergy is committed to reducing the impact of atmospheric emissions on the 
environment by the responsible use of resources. 

Our regulator, market operators and Ombudsman  

Retail electricity tariffs applicable to our customers are determined by the State 
Government of Western Australia through the annual State Budget process. 
Similarly, the state government, through the Coordinator of Energy, approves the 
renewable energy buyback scheme (REBS) rate applicable to approximately 150,000 
of our customers who own small renewable energy systems and sell the surplus 
electricity produced from those systems back to Synergy. 

The Economic Regulation Authority (ERA) monitors and enforces our electricity retail, 
generation and gas trading licences; sets electricity and gas tariffs for network 
services that Synergy uses to transport electricity and gas to our customers; 
determines the minimum service levels we must provide to our electricity and gas 
small-use customers; and provides oversight in relation to wholesale electricity 
market matters. The Energy and Water Ombudsman Western Australia receives and 
resolves small-use electricity and gas customer complaints at no direct cost to our 
customers. 

We also have market operators in the form of the Independent Market Operator 
(IMO) and Retail Energy Market Company (REMCo), who are responsible for the 
efficient operation of the Western Australian wholesale electricity and gas retail 
markets, and their associated rules respectively. 

http://www.synergy.net.au/about_us/customer_charter.xhtml
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Our stakeholders  

Our primary stakeholder is the State Government of Western Australia, represented 
by the Treasurer and Minister for Energy, the Hon Dr Mike Nahan MLA. Key 
stakeholders include relevant state government agencies, local government, industry 
and consumer associations, and the broader Western Australian community. The 
support and trust of our stakeholders and the broader community is critical to 
achieving our priorities. We are proactive in ensuring that we engage our 
stakeholders and the community as we work to effectively manage the state’s current 
and future energy needs.  
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EXECUTIVE SUMMARY / KEY ACHIEVEMENTS 

Financial achievements 

 successful merger project completed – declared by the Minister for Energy in 
January 2014 

 stable financial performance; group NPAT of $83.37 million. 

 reduction in interest bearing loans and borrowing by $181.7 million and Net 
debt (borrowing less cash) by $446.3 million 

 increased energy sales volumes 

Operational achievements 

 increased generation to 9,384 GWh 

 wind farm generation increased to 130GWh 

 plant availability 86.6 per cent 

 $192.1 million additional investment in plant and equipment 

 $155.3 million spent on maintenance for efficiency and reliability 

 forced outage factor at 1.6 per cent; within target of 2.3 per cent 

Safety and environmental achievements  

 recordable injury frequency rate down 18 per cent from previous year 

 facilitated first Contractor Safety Leadership Forum to drive safety culture 

 improved incident reporting and governance 

 significant decrease in the number of reportable environmental incidents 

 renewed environmental management program completed 

Service achievements 

 customer advocacy increased by more than 40 percentage points (residential 
and business customers)  

 overall complaint volumes reduced by 23.3 per cent  

 first-call resolution has increased by 10 per cent on the previous financial year  

 new, high-performance telephony system installed to provide a better service 
to customers 
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ORGANISATIONAL STRUCTURE 

Following the merger between Synergy and Verve Energy, Synergy underwent a 
corporate restructure, designed to provide clarity and focus for the delivery of tailored 
customer services, products, communications, advice and support. The restructure 
also reflects Synergy’s commitment across its business areas to meet corporate and 
regulatory best practice in the delivery of its legislated functions.  

Chief Executive Officer (CEO) – Jason Waters 

The appointment of Synergy CEO Jason Waters was made effective on 1 January 
2014 – the official date of the Synergy-Verve Energy merger. Jason was the CEO of 
the state government-owned electricity generator Verve Energy since May 2012 and 
has more than 23 years’ experience in the state’s energy sector. The CEO oversees 
the operation of eight business units, each directed by a member of the ELT. 
Synergy’s new ELT was announced in May 2014.  

Executive Leadership Team (ELT)  

Karl Matacz, Chief Financial Officer is responsible for overseeing Synergy’s 
financial control, financial planning and analysis, and procurement. 

Stephanie Unwin, General Manager Commercial, heads up the Commercial 
Business Unit which drives Synergy's corporate value and strategic objectives 
through the identification, valuation, structuring, negotiation, contracting and 
execution of asset, project and energy transaction opportunities. 

Will Bargmann, General Manager Corporate Services is responsible for managing 
legal, internal audit, risk, regulation and compliance, environmental, company 
secretariat and records management 

General Manager Generation, Barry Ford directs the Generation Business Unit 
(GBU) which is responsible for managing Synergy's generating assets. In addition, 
the GBU delivers health and safety services across Synergy. 

Angie Young, General Manager People and Culture, leads Synergy’s People and 
Culture Business Unit which deals with all human resources matters concerning 
recruitment, remuneration, employee relations and organisational development. 

Geoff Roberts, General Manager Retail oversees the servicing of Synergy’s 
residential, business and industry customers within the Synergy Retail Business Unit 
(RBU) which has a focus on marketing and sales strategies that deliver customer 
expectations, return strong commercial benefits to Synergy and positively influence 
the value of our brand. 

Kurt Baker, General Manager Wholesale leads the Wholesale Business Unit 
(WBU) which is responsible for optimising Synergy’s wholesale electricity and fuel 
portfolios to create value for Synergy and meet the needs of the wholesale 
customers, including RBU and third parties. 
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Chief Information Officer, Alex Jones is responsible for Synergy’s Information 
Communications Technology (ICT) requirements, including program delivery, 
infrastructure, governance, vendors, applications and ICT agreements. 

 

 

 

 

 

 

 

Figure 2: Synergy ELT structure at 30 June 2014 
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2. OUR OPERATIONS 

BACKGROUND ON MERGER  

The main event that significantly impacted Synergy’s operations in 2013-14 was the 
merger between Synergy and Verve Energy on 1 January 2014.  

The merger was announced as part of the state government’s reform agenda, aimed 
at delivering improved efficiencies in the energy market for the benefit of all Western 
Australians.  

The Bill to amend the Electricity Corporations Act 2005 to implement the merger of 
the Electricity Retail Corporation (trading as Synergy) and the Electricity Generation 
Corporation (trading as Verve Energy) was given Royal Assent in the Parliament of 
Western Australia on 18 December 2013. 

These amendments were implemented on 1 January 2014 to create the Electricity 
Generation and Retail Corporation (trading as Synergy).  

More than 1,000 people work for the merged entity, which remains owned by the WA 
state government, with a single board reporting to the Western Australian Treasurer 
and Minister for Energy.  
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KEY ACTIVITIES AND OPERATIONS OF SYNERGY 

Generation of electricity 

Synergy is the largest electricity generator-retailer in the South West Interconnected 
System (SWIS), with a generating capacity capped at 3,000 megawatts.  

Synergy currently provides 52 per cent of the generating capacity in the SWIS having 
generated approximately 9,384 GWh in 2013-14. 

Our capability to operate a diverse range of plant using different fuels and 
sustainable energy sources contributes to our reliability of supply. 

Our core generation activities are:  

 creating and sustaining a safe environment for our people 

 ensuring environmental compliance 

 developing asset management plans that support the plant missions 

 operating assets with a commercial focus and in accordance with dispatch 
requirements  

 performing operations to minimise environmental impact 

 executing effective maintenance activities 

 providing engineering risk management and governance  

 delivering professional engineering services to support assets 

 conducting well managed major outages 

 providing effective management of external contractors 

 managing the delivery of both large and small projects  

 managing our financial performance against our plans. 
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Generating plant Fuel Capacity 

(kW) 

Acquired/ 

commissioned 

Collie Coal 340,000 1999 

Cockburn Gas 240,000 2003 

Muja AB Coal/heavy 
fuel oil 

240,000 1965, retired 2007, 
refurbished 2014 

Muja C Coal/heavy 
fuel oil 

400,000 1981 

Muja D Coal/heavy 
fuel oil 

454,000 1985-86 

Kwinana K6 Coal/gas/fuel 
oil 

200,000 1976-78 

Kwinana gas turbine 1 Gas/distillate 21,000 1972 

Kwinana gas turbines 2 and 3 Gas/distillate 200,000 2012 

Mungarra gas turbines Gas 112,000 1990-91 

Pinjar gas turbines Gas/distillate 586,000 1990-96 

Worsley  Gas 60,000 2000 

West Kalgoorlie gas turbines Distillate 62,000 1984-90 

Geraldton gas turbine Gas/distillate 21,000 1973 

Albany Wind Farm 
Phase 1 – 12 turbines 
Phase 2 – 6 turbines 

Wind 36,000 2002 Phase 1 
2012 Phase 2 

Bremer Bay – 1 turbine Wind/diesel 600 2004  

Coral Bay – 3 turbines Wind/diesel 600 2007 

Denham – 4 turbines Wind/diesel 1,000 1997, 1998, 2007 

Esperance – 15 turbines Wind 5,625 1993 and 2002 

Greenough River Solar Farm Solar 10,000 2012 

Hopetoun – 2 turbines Wind/diesel 1,200 2004 and 2007 

Kalbarri – 2 turbines Wind 1,600 2008 

Mumbida Wind Farm – 22 
turbines 

Wind 55,000 2013 

Table 1: Synergy's generation assets 
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Wholesale energy 

Synergy’s Wholesale Business Unit (WBU) is a new, ring-fenced business unit 
resulting from the merger that became operational on 1 January 2014 to act as the 
broker between the retail and generation business units of Synergy, as well as the 
rest of the electricity market.  

The WBU transfers the majority of its electricity to Synergy's Retail Business Unit 
(RBU) through ‘initial supply and new load’ wholesale arrangements. The remainder 
of Synergy’s electricity production is sold bi-laterally to market participants or on the 
wholesale electricity market (WEM) via the short-term energy market (STEM) and 
balancing market trades.  

Synergy’s WBU is responsible for:  

 managing the day-to-day mechanics of matching Synergy’s wholesale 
electricity portfolio with its retail customers’ needs 

 establishing and managing bi-lateral trading arrangements with counterparties 

 managing the transfer pricing process  ̶  which sets the price that the WBU will 
charge the RBU for energy servicing loads existing at 1 January 2014, as well 
as any new customers who purchase electricity through a tariff 

 operating any wholesale supply contracts or other supply arrangements, as 
well as any requests for new wholesale contracts via the request for quotation 
(RFQ) process 

 managing the standard product regime due to be established in July 2014  

 managing the daily gas requirements for generation and supply to customers 

 managing long-term fuel supply, transport and storage contracts 

 negotiating and procuring short-term fuel supply arrangements for electricity 
and gas for the GBU plant and RBU gas customers 

 providing input to the Commercial Business Unit for the procurement of new 
long-term fuel supply arrangements. 
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Energy retail sales 
 
Synergy continues to be Western Australia’s largest retailer of energy, servicing more 
than one million small-use electricity customer accounts and almost 400 industrial 
and commercial gas accounts in the South West Interconnected System (SWIS) in 
Western Australia. 
 
Our Retail Business Unit (RBU) carries out the retail operations of Synergy to meet 
the evolving needs of our residential and business customers, in an environment 
characterised by rapid economic and technological change.  
 
The activities of the RBU include pricing, sale and marketing of electricity and gas to 
end-user consumers in the SWIS.  
 
We currently market approximately 60 per cent of the electricity sold to households 
and business customers and around 45 per cent of the contestable gas load in the 
industrial and commercial market. 
 
Synergy remains focused on deepening customer relationships through driving 
business improvements which enable the delivery of enhanced products and services 
via a range of channels; with the ultimate aim of providing cost-effective service 
solutions for our customers while driving commercial returns for the business. 
 
We are also focused on maintaining  the long-term value of the business by actively 
competing to re-contract and acquire contestable customers, while balancing margin 
and market risks through improved retail portfolio management.  
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OUR RELATIONSHIPS 

We take our responsibilities seriously and pride ourselves on delivery of the 
commitments we make. Synergy is committed to proactively fostering relationships 
with customers, industry representatives, government and the community. We strive 
to consistently build a high-performing, achievement-oriented culture that is customer 
and safety focused.  

Awards 

 Synergy executive, Karl Matacz was named Chief Financial Officer of the Year 
at the 29th Annual WS Lonnie Awards held in March 2014. Sponsored by the 
Institute of Chartered Accountants in Australia, the annual CFO of the Year 
award is a highly-regarded recognition of excellence in reporting, fiscal 
management and leadership. 

 Karl Matacz also received an award at the Institute of Public Administration 
Australia (IPAA WA) Achievement Awards in the category of Financial 
Practitioner of the Year, issued by the Department of Finance. 

 Synergy and the Perth International Arts Festival won both the state and 
national Visy Environment Sustainability Award at the Creative Partnerships 
Australia Awards in late 2013. The Award was testament to the way Synergy 
and the Perth International Arts Festival worked collaboratively on the 
common goal of making the festival not only enjoyable, but environmentally 
responsible. 

 Synergy took out an Australia-wide customer service award in the Customer 
Service Institute of Australia’s 12th Annual Australian Service Excellence 
Awards in October 2013. The inaugural ESi (‘easy service index’) Award is 
based solely on the consumer experience and was presented to Synergy as 
winner of the electricity supplier award category. 

 The South West Industry Road Alliance, of which Synergy is a part, won the 
Partnerships Excellence Award hosted by the Injury Control Council of WA for 
its innovative collaborative approach to improving road safety on the notorious 
Coalfields Highway near Collie. 
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Community engagement 

With a steady increase in the rate of customers experiencing financial hardship, 
Synergy identified the need for a Community Hardship and Engagement Framework 
(CHEF) during the 2013-14 financial year. 

This framework was developed to ensure Synergy is socially responsible for 
members of our community who are experiencing financial hardship or are unable to 
pay their electricity account. With the aim of achieving a greater understanding of 
current and emerging issues affecting our customers’ ability to pay, Synergy 
recognised the need to gain a greater understanding of social issues, particularly with 
customers from culturally diverse backgrounds. 

The resultant annual financial hardship review provided Synergy with the opportunity 
to meet with more than 80 community stakeholders to gain valuable feedback on 
current policy and discuss how Synergy and community groups can work together to 
achieve mutually acceptable outcomes. 

As well as assisting customers in managing financial hardship, it has also been 
important for us to educate customers regarding energy efficiency. HESS (Home 
Energy Saver Scheme) personnel provided extensive training to Synergy staff during 
the year to ensure we communicate a consistent energy saving message to our 
customers. Synergy also sends customer referrals through to HESS for home audits.  

Community and corporate partnerships 

Synergy recognises that long-term and meaningful relationships with the 
communities in which we operate are of vital importance. 

We seek to achieve these valued relationships by understanding and managing the 
impacts we may have on our communities, and through the development of programs 
that deliver mutual benefits.  

Community partnerships 

In 2013-14, our approach to community partnerships had three focus areas – youth 
education, youth training and the environment. Our partners were located primarily in 
the Collie and Kwinana-Rockingham areas, where Synergy’s major gas and coal-
fired stations are located.  

Some of the projects that received our support during the year included:  

Environment 

 Kwinana Coast Care Dune Rehabilitation Program 

 Town of Kwinana Adopt-a-Beach Program 
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Youth Education and Training 

 Collie Youth Drive Training Program 

 Educational scholarships for Kwinana’s Gilmore College 

 Educational scholarships for Collie Senior High School 

 Engineering complex at Curtin University – contribution to capital works 

Community-based 

 Industrial Road Safety Alliance  

 The Eternal Flame in Geraldton’s HMAS Sydney II War Memorial 

 Verve Energy Albany Port to Point Fun Run 2013  

Corporate partnerships 

Our corporate partnership and sponsorship affiliations are an opportunity to advance 
Synergy’s brand and corporate reputation objectives, and to define Synergy as a 
provider of community support and strategic alliances. 

In 2013-14, Synergy sponsored the Starlight Children’s Foundation through the 
Starlight Express Room at Princess Margaret Hospital, and retained its long-standing 
relationship with the Botanic Gardens and Parks Authority, which manages Synergy 
Parkland in Kings Park. 

Grants, rewards, incentives and deals (GRID) Program 

Synergy’s Grants, Rewards, Incentives and Deals (GRID) scheme is aimed at 
helping small businesses and community organisations to implement energy-efficient 
practices and save money on operating costs.  

GRID membership is free and available to all Synergy business customers, and 
provides offers and discounts through Synergy’s reward partner, practical business 
and energy information, as well as deals on their energy contracts. 

GRID offers two community grants and two energy management grants annually, 
each to the value of $5,000 - providing financial support to community organisations 
and businesses to allow them to improve the energy efficiency of their operations.  

Community groups and businesses can apply for these grants at: synergy.net.au/grid 

 

  

https://www.synergy.net.au/grid/about.html
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Our customers 

Synergy’s commitment to providing a high standard of assistance to its valued 
customers is embodied in our customer-focused deliverables, which provide a range 
of benefits. During the year, Synergy provided customers with relevant and practical 
information on a range of topics, including how to save on energy costs in the home, 
how to pay bills online, and how the Western Australian energy market now operates. 
Further changes to the customer experience are afoot, with the completion of 
Synergy’s digital strategy driving improvements to our online services. 

 

Our people and culture 

As at 30 June 2014, Synergy had 1,067 employees across seven sites in a broad 
range of disciplines. Synergy is committed to providing opportunities for development 
of its staff and a workplace culture that fosters open communication, mutual respect 
and an understanding of our organisation’s strategic decisions and direction.  

 

Synergy Spirit 

Synergy Spirit is a fundraising committee run by staff members, helping to raise 
money for local charities within the SWIS. In 2013-14, staff donated more than 
$13,000 for two nominated charities, the Freedom Centre and the Juvenile Diabetes 
Research Foundation, through a range of fundraising activities.  

 

VEGAS 

Synergy’s workplace giving program, VEGAS, allows Synergy staff to salary sacrifice 
donations to three selected charities. Beyond Blue, Breast Cancer Care WA and 
Silver Chain will continue to be the recipients of VEGAS donations until 2015. 
Synergy donates $2,500 to each charity per year. 
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3. OUR PERFORMANCE 

 

OPERATIONAL OUTCOMES 

Synergy enjoyed strong operational performance during the past year. 

We delivered a higher than forecast generation, and lower than expected ‘reserve 
capacity refunds’ resulting from higher than forecast available capacity factor. 

The Operations Structure Review (OSR) continued across the Generation Business 
Unit, with nine of the 12 key projects now completed; the remaining three are 
progressing through the implementation phase.  

The restructure at Muja Power Station (OSR3) was completed in June 2014, resulting 
in the amalgamation of the engineering and maintenance groups, with specific focus 
on major plant areas, providing greater plant ownership and improved asset 
management integration across the plant engineering and maintenance streams.  

A new Manager South West Thermal Generation joined Synergy in October 2013 to 
manage both Collie Power Station – owned by Synergy and operated and maintained 
by Transfield Worley Power Services – and Muja Power Station. 

The 55MW Mumbida Wind Farm was officially opened by the Western Australian 
Treasurer and Minister for Energy, the Hon Dr Mike Nahan MLA in September 2013. 
The 22-turbine, $200 million facility is situated 40 kilometres south-east of Geraldton 
and was developed in a joint venture between Synergy and Infrastructure Capital 
Group. 

The Synergy-Verve Energy merger has had an effect on the financial impact of 
reserve capacity credits on the business and consequently, the financial assumptions 
for the retirement of Kwinana have changed.  

Kwinana Power Station (KPS) Unit K5 was consequently retired on 1 July 2014, 15 
months earlier than initially planned. The decision to retire K5 ahead of its planned 
closure in October 2015 was made by the Synergy Board after a detailed financial 
and risk assessment indicated that early retirement would provide a positive financial 
outcome.  

The remaining KPS Unit K6 will continue to operate in order to meet current energy 
market requirements and is scheduled to be retired in April 2015. 

The shared services infrastructure at the KPS site is required to remain operational to 
support the Cockburn and Kwinana gas turbine 2 and 3 plants. A closure project is 
underway to ensure the continued operational requirements for the remaining site 
infrastructure are identified and met. 

Major overhauls to units M7 and M8 at Muja are in the final planning stages and are 
scheduled for the latter half of 2014. This ongoing investment will ensure that 
Synergy continues to meet our operational performance requirements.  
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Muja Unit M5 major overhaul was completed during the year, with significant 
attention being paid to precipitator emissions performance and unit operational 
flexibility. Major work to rewind the generator stator was completed, bringing the 
upgrade of both the Stage C generators to a close.  

The Muja AB refurbishment project was completed in February 2014. Since 
commissioning, the plant has played an important role by providing network support 
and maintaining stability of the 132kV transmission system, following the failure of 
two Western Power bus tie transformers. The 132kV network supplies the Great 
Southern and Albany regions. Reinstatement of the transformers will take up to 12 
months. 

Synergy’s Gas Turbines and Sustainable Operations (GTSO) group had a 
demanding year, with the completion of 14 major maintenance outages across the 
fleet as well as work on the scheduled ‘end of operating life frame six gas turbine 
rotor replacement program’. 

The expanded Mondarra gas storage facility, situated near Dongara, opened in 
October 2013. Synergy stores spare gas capacity at the site for later use – for 
example, during gas supply disruptions – and to manage its upstream gas supply 
contracts with downstream fluctuations in gas demand. The facility was expanded in 
line with recommendations following the 2008 Varanus Island gas supply disruption. 
APA Group, with Synergy as the foundation shipper, have expanded the facility from 
three petajoules to 15 petajoules, strengthening the flexibility and security of WA’s 
gas market. 

Synergy’s GBU is reviewing the organisation’s asset management framework to 
ensure alignment with the new asset management standard ISO55000. This work will 
position us to meet changing market and energy demands. 

A review of Synergy’s Major Maintenance Event (MME) framework is underway. This 
project will review the delivery and frequency of our major outages and ensure that 
MMEs are conducted in the most efficient way, and that the timing and frequency of 
future MME’s meets changing operational and market requirements. 
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 2013-14 2012-13 

Generated (GWh) 9,384 9,188 

Used in works (GWh) 602 626 

Electricity generation sent out (GWh) 8,782 8,562 

Forced outage factor (FOF) (per cent) 1 1.60 1.40 

Plant availability (per cent)2 86.6 88.7 

Capacity factor (per cent)3 37.7 34.5 

Thermal efficiency (per cent)4 34 31.3 

Total greenhouse gas emissions (million tonnes CO2e) 8.4 8.6 

Carbon intensity (kgCO2e/kWh electricity sent out) 0.853 0.894 

Number of environmental incidents 2 10 

Table 2: Synergy operational outcomes 2013-14 

 

1.  Forced outage factor: measure of losses of generation due to forced outages. 

2.  Plant availability: amount of time plant was available to operate during the year. 

3.  Capacity factor: energy produced as a percentage of the energy the plant could 
have produced while available. 

4.  Thermal efficiency: output as a percentage of energy input. 
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WHOLESALE ARRANGEMENTS 

During the reporting period, Synergy’s Wholesale Business Unit successfully 
integrated the wholesale trading activities of the former Synergy and Verve Energy, 
including a suite of retail gas supply and transport arrangements with the legacy 
Verve Energy contracts. As a result, Synergy acquired a number of new power 
purchase and gas supply arrangements, further enhancing the organisation’s 
growing energy portfolio. 

Synergy also met one of its key legal requirements in ring-fencing the WBU from 1 
January 2014, intended to ensure the protection of confidential information within 
existing contracts that Synergy and Verve Energy each had with the private sector 
and any new contracts that WBU may enter into with other organisations.  

This has allowed our WBU to fulfil its role as the ‘broker’ between Synergy’s retail 
and generation divisions, as well as the rest of the electricity market, without risk of 
sensitive information about Synergy’s generation or retail competitors being used by 
RBU or GBU to the detriment of these competitors. 

From March to June 2014, Synergy completed work on implementing the prescribed 
‘standard product regime’ by the July 2014 deadline, allowing the business to provide 
simple, off-the-shelf products that can be readily procured.  

In addition, a request for quotation process for customers was established, which will 
allow our organisation to procure electricity via bi-lateral arrangements. 

Transfer pricing arrangements for Synergy’s RBU gas requirements regime were also 
implemented, and these arrangements will guide our future gas sales.  

Synergy also contributed key operational input to the negotiation of significant fuel 
supply agreements of which our Commercial Business Unit has oversight.  

 

RETAIL AND CUSTOMER SERVICE OUTCOMES 

Synergy’s retail business operated in a challenging environment over the past 
financial year, reflected by weaker customer demand for grid-supplied electricity and 
increased competition for customers.  

Franchise volumes softened in response to tariff increases and improved energy 
efficiency and increased penetration of rooftop solar photovoltaic (PV) systems.  

Excess supply in the wholesale market has lowered barriers for new retailers to enter 
the market, increasing Synergy’s competition for contestable customers. These 
factors encouraged migration from contestable tariffs toward contract arrangements, 
which Synergy has developed to retain customers. 

We made significant progress in developing customer relationships during the 
reporting period, with the Customer Focus Program embedding customer insight 
mechanisms within the core operational functions of the business. 
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Customer value propositions were tested in the market, providing a valuable insight 
into the needs of our customers and how these can best be met. New organisational 
processes were implemented and prioritised, based on the benefits they would 
deliver to Synergy customers.  

The key performance indicators (KPIs) below reflect Synergy’s continued focus on 
customer service, while at the same time, seeking to improve our ‘cost to serve’. 
First-call resolution has improved by almost 10 per cent from the previous financial 
year, and the Contact Centre exceeded its target in resolving issues more efficiently. 

Customer complaints have been consistently trending down, with a decrease of 65 
per cent over two years. A total of 3,111 complaints were received during the 2013-
14 financial year compared to 4,060 for 2012-13 and 8,784 for 2011-12. Our 
increased ability to resolve issues quickly and effectively has resulted in a reduction 
of complaints being escalated to the Energy Ombudsman. 

Synergy gauges positive customer experiences though the calculation of a Net 
Promoter Score (NPS) which measures a customer’s willingness to recommend 
Synergy to a colleague or friend based on their most recent service experience. Over 
the past two years, NPS has increased for both residential customers and business 
customers due to a collective effort. Synergy’s ‘NPS Champions’ who represent 
areas from across the business now have access to real-time reporting enabling 
operational areas to identify and address service issues as they occur. 

 

 

  

 2013-14 2012-13 

Contact centre effectiveness 

Total number of calls handled by a customer service 
representative 

1,119,854 1,197,178 

Grade of service (percentage of calls answered within 30 
seconds), with a target equal to greater than 80% 

81.8% 79.9% 

Average waiting time before a call is answered (seconds) 17.8 22.8 

Percentage of calls abandoned 1.1% 2.1% 

Customer service 

Number of disputes involving the Energy Ombudsman 1,336 1,611 

    Table 3: Contact centre effectiveness 



 

26 

 

ENVIRONMENTAL OUTCOMES  

Synergy’s Environmental Policy details its ongoing commitment to minimising the 
impact of its operations on the environment, while supporting the current and future 
needs of the Western Australian community. 

Environmental Management System 

We support our environmental commitment by following the three core pillars of our 
Environmental Management System (EMS): 

 minimisation of waste, emissions and pollution 

 protection of the natural environment and cultural heritage 

 compliance with relevant environmental legal requirements and corporate 
commitments. 

Synergy’s long-standing EMS meets the requirements of the international 
environmental management standard AS/NZS ISO14001:2004. Synergy’s 
environmental policy is the cornerstone of the EMS, and facilitates our drive for 
environmental excellence. 

The EMS provides a structured process to assess and manage environmental risks 
within Synergy and is designed to promote a process of continuous improvement in 
environmental performance. 

During the reporting period, Synergy released an updated EMS Manual, developed a 
new environmental aspects and impacts register and published new corporate EMS 
procedures. 

We also implemented a program to replace our current environmental management 
electronic database, EMISWeb, with a commercially-available electronic 
environmental management documentation system.  

Auditing for continuous improvement 

Internal auditing is a key component in the continuous improvement of Synergy’s 
EMS. External audits of our EMS are also conducted to ensure it is certified to the 
requirements of the international environmental management standard, ISO14001. 

Internal EMS audits were conducted in December 2013 and February 2014 for power 
stations owned and operated by Synergy. As well as determining compliance with 
ISO14001, these audits were undertaken to confirm that an appropriate level of 
management to control environmental risks was in place. One major non-
conformance and seven minor non-conformances were identified. 

An external surveillance audit of previously-certified ISO14001 sites and gas turbines 
and sustainable operations (GTSO) sites was conducted by an EMS auditor in May 
2014.  
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This audit represented the first time that GTSO sites have applied for certification 
under ISO14001, and identified five major non-conformances and eight minor non-
conformances.  

A Corrective Action Plan (CAP) was submitted to the external auditor, including a root 
cause analysis of the non-conformances, and a follow-up audit will be conducted to 
determine whether the major non-conformances identified have been adequately 
addressed. 

Internal ‘legal and other requirements’ audits were conducted in November and 
December 2013. The objective of each audit was to determine Synergy’s level of 
compliance to all relevant environmental legislation, environmental licence conditions 
and other requirements that apply to Synergy sites with licences issued under the 
Environmental Protection Act 1986. Six major and 16 minor non-conformances were 
issued, and corrective actions are being implemented to address the non-
conformances. 

Greenhouse gas emissions 

In accordance with the National Greenhouse and Energy Reporting Act 2007, 
Synergy reports its annual greenhouse gas emissions, energy production and energy 
consumption to the Clean Energy Regulator (CER). Details are provided at: 
www.climatechange.gov.au/reporting. 

In 2013-14, Synergy emissions were approximately 8.4 million tonnes of CO2e, 
compared to approximately 8.6 million tonnes of CO2e in the previous year. 

Synergy submitted its Interim Emission Number (IEN) before the 15 June 2014 
deadline, as required under the Clean Energy Act 2011. The IEN represents 75 per 
cent of Synergy’s estimated eligible emissions for the 2013-14 period, and complies 
with the requirements of the relevant legislation. Details of all IEN reports are 
available on the Liable Entity Public Information Database available at 
www.cleanenergyregulator.gov.au. 

Details of other emissions, such as sulphur dioxide, oxides of nitrogen, particulates 
and metals are provided annually by Synergy to the National Pollutant Inventory 
(www.npi.gov.au). 

Emissions reduction 

The following developments in the past year have resulted in a reduction of 
Synergy’s air emissions: 

 Closure of the coal-fired Unit 5 at Kwinana Power Station in May 2014. Due to 
the closure, sulphur dioxide and oxides of nitrogen emissions were reduced.  

 Ongoing operation of Synergy’s fleet of renewable energy generators. The 
past year marks the first full year of operation for the Mumbida Wind Farm and 
the Greenough River Solar Farm. 

http://www.climatechange.gov.au/reporting
http://www.cleanenergyregulator.gov.au/
http://www.npi.gov.au/
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Environmental incidents 
 

There was a significant decrease in the number of reportable environmental incidents 
in the period 2013-14 from 10 to two incidents.  

A brief description of these is as follows: 

 The continuous emission monitoring system (CEMS) installed on the Kwinana 
gas turbines did not meet the performance targets set in the Kwinana Power 
Station Licence, due to operational and maintenance issues. 

 The Cockburn Power Station exceeded its residual chlorine cooling water 
discharge limit. 

In all cases, corrective measures were immediately undertaken to ensure 
minimisation of any environmental impact. 

Contaminated sites program 

A release of approximately 523,000 litres of diesel occurred on 30 June 2012 through 
a valve located on the lower south-east wall of strategic oil reserve (SOR) Tank 8 at 
Kwinana Power Station.  Diesel entered the subsurface via a number of pathways.  
Oil recovery and remediation work has continued during the reporting period with 
approximately 80 per cent of the oil released recovered. The recovery of oil has 
significantly decreased over the past year due to diminishing returns from the 
extraction process.  Monitoring and remediation work will continue into 2015.  

Further investigation work has been conducted at the old South Fremantle Power 
Station in an effort to classify the site and develop a set of achievable environmental 
outcomes.  An auditor has been appointed to prepare a Voluntary Auditors’ Report 
(VAR) to recommend the appropriate classification of the site, which will be submitted 
to the Department of Environmental Regulation.  
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SAFETY OUTCOMES 

Safety remains a core value for our organisation. By working together, we strive 
towards achieving the highest possible standards in safety and health, and to 
continuously monitor and improve our performance to achieve our aspiration of ‘zero 
harm’. 
 
Synergy continued to focus on the sustainable implementation and delivery of safety 
and health initiatives throughout the business in combination with improved 
governance across our operations and our contractor partners. 
 
The result has been an improved culture of openness in engagement and reporting, 
a focus on safety-orientated leadership, direct engagement with our workforce and 
contractor partners, and greater awareness of our governance strengths and 
improvement areas. 

We achieved an 18 per cent performance improvement in the recordable injury 
frequency rate (RIFR) for 2013-14. We believe that we are in a strong position to 
capitalise on these renewed foundations and to see continuous improvement in our 
safety performance. 

Recordable injury frequency rates (RIFRs) 

 2009-10 2010-11 2011-12 2012-13 2013-14 

Recordable injury 

frequency rate (RIFR) 

18.4 13.7 4.5 10.6 8.1 

  Table 4: Recordable injury frequency rates 

2009-10 to 2012-13 results represent the historic Verve Energy business. 

2013-14 results represent Synergy GBU, WBU and RBU employees and contractors. 

Frequency rates are to AS1885 (Worksafe Australian National Standard for 
workplace injury and disease). 

Key achievements for the year included: 

 increased visibility of our leaders through direct frontline engagement 
 implementation of site-specific safety and health management plans 
 progression of the random alcohol and other drug testing trial 
 improvements in open reporting, quality and timely investigation of incidents 

and close-out of actions arising 
 development and implementation of a program of safety and health 

management plan audits across our operations and primary contractor 
partner. 
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In addition, a number of new initiatives were introduced across the organisation, 
including: 

 Development of a Contractor Safety and Management Framework to manage 
contract works, reduce risk and manage safety. This single, centrally 
supported framework aims to deliver better effectiveness, consistency and 
rigour in the way we partner with our contractors.  

 Synergy hosted its first Contractor Safety Leadership Forum in April 2014, 
whereby 20 representatives from 11 of our contract partners and the GBU’s 
senior leaders were brought together to develop solutions for reducing 
workplace incidents. The forum looked at communicating safety initiatives, 
seeking commitment to safety, focusing on contractors working on our sites, 
and identifying immediate actions to support safety improvement. 

 New high-visibility personal protective clothing was rolled out across the 
business on 1 January 2014. All power station visitors, contractors and 
employees, must wear high-visibility clothing at all our power station sites. 
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4. CORPORATE GOVERNANCE  
Synergy is a WA government trading enterprise established under the Electricity 
Corporations Act 2005, which specifies its powers, functions and operational 
restrictions.  

Synergy must comply with its enabling legislation, as well as other relevant state and 
Commonwealth laws, however, it is exempt from the Financial Management Act 
2006.  

Synergy is not an agent of the state, nor is it a public sector organisation under 
Schedule 1 of the Public Sector Management Act 1994. 

As a government trading enterprise, Synergy is not listed on the Australian Securities 
Exchange (ASX), but seeks to comply, to the extent applicable and not inconsistent 
with the requirements of the Electricity Corporations Act 2005, with the ASX 
Principles of Good Corporate Governance and Best Practice Recommendations. 

Corporate Governance Framework  

Synergy’s Corporate Governance Framework sets out the systems and processes by 
which Synergy is directed and managed. It encourages the creation of value, and 
provides accountability and control systems commensurate with the risk involved.  

Synergy therefore adopts recognised best practice, standards and guidelines for 
corporate governance as outlined in the:  

 Australian Securities Exchange Corporate Governance Council Principles and 
Recommendations as applicable to a Public Sector Enterprise  

 Australian Standards 

 Corporate Governance Guidelines for WA Public Sector Chief Executive 
officers.  
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Fraud and corruption control framework and plan 

Internal audit is an integral component of Synergy’s governance process. Its primary 
objective is to provide independent and objective assurance and consulting activity, 
designed to add value and improve the corporation’s operations. Internal audit 
assists in accomplishing its objectives by bringing a systematic, disciplined approach 
to evaluating and improving the effectiveness of Synergy’s control and governance 
processes.  

Synergy’s Audit and Risk Management Committee serves as a communication 
channel with the internal auditor. Its terms of reference establish the authority, 
responsibility and accountability conferred on that committee by the board.  

Synergy is committed to the highest standards of ethical and accountable behaviour 
and does not tolerate any form of fraud or corruption. No incident of fraud was 
reported during the period.  

Legislated functions 

The principal functions of Synergy from 1 January 2014 are largely the combined 
functions of the Electricity Generation Corporation and the Electricity Retail 
Corporation as defined in the Electricity Corporations Act 2005 (Sections 35 and 44) 
prior to the merger of the two organisations. The new entity must also comply with 
the Electricity Industry Act 2004 and relevant regulations and codes. In summary, 
Synergy’s functions are: 

 to generate, purchase or otherwise acquire, and supply electricity from 
sources of energy, including renewable sources, for the purposes of supplying 
electricity to customers 

 to operate and maintain any electricity generation plant or equipment 

 to purchase or otherwise acquire electricity  

 to acquire, develop, operate and supply energy efficient technologies 

 to supply electricity to consumers and services, which improve the efficiency of 
electricity supply and the management of demand 

 to provide consultative and advisory services in relation to electricity 
generation 

 to provide retail support services and telecommunications services. 

Section 61 of the Corporations Act requires Synergy, in performing its functions, to 
act in accordance with prudent commercial principles and endeavour to make a 
profit, consistent with maximising its long-term value and its commitment to the 
community.  
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Ministerial directives 

In accordance with the reporting requirements outlined in Division 4 of the Electricity 
Corporations Act 2005, Sections 110-114, Synergy received a Ministerial Direction 
during the year from the Minister for Energy, Hon Dr Mike Nahan MLA to absorb all 
costs relating to the Feed-in Tariff Scheme over and above the amounts allocated to 
the Scheme in the 2012-13 and subsequent state budgets. In 2013-14, this was 
approximately $21 million. 

 Ministerial reporting 

The Electricity Corporations Act 2005 outlines yearly reporting requirements that 
Synergy is obliged to complete. In accordance with the accountability provisions of 
the Act, Synergy is required to provide the Minister for Energy with quarterly reports 
for the financial year. Each of the quarterly reports for the 2013-14 reporting period 
was submitted to the Minister, and included an overview of performance (including 
specific performance indicators) and highlights of important achievements. Synergy is 
also required to produce a strategic development plan and a statement of corporate 
intent each year.  

The strategic development plan sets out the corporation’s five-year economic and 
financial objectives, performance targets and business strategies.  

The statement of corporate intent outlines Synergy’s scope of activities, objectives 
and performance targets for the coming financial year and is consistent with the 
strategic development plan. The statement of corporate intent is tabled in Parliament 
after it has received Ministerial and Treasury endorsement. Synergy’s current 
statement of corporate intent is under review by the Public Utilities Office.  

Risk management 

Risk management is a fundamental activity at Synergy, with risk management 
integrated into our major business processes. There is engagement at all levels 
within the organisation to minimise risks in all our activities.  

Our Risk Management Policy and Risk Management Framework provide the formal 
base for Synergy’s practices of assessing, monitoring and managing risks in a 
structured and systematic manner. 

Synergy’s Risk Management Framework directs the management of strategic, 
operational, regulatory and reporting risks, while the Risk Management Policy sets 
out a methodology and process for identification of risks, outlines the accountabilities 
of management and contains procedures for reporting on risk issues throughout 
Synergy. We use a corporate risk register to identify specific risks across 
organisation units and to monitor the status of risk management activities across the 
business. These documents are consistent with AS/NZS ISO 31000:2009 Risk 
Management – Principles and Guidelines. 

Synergy’s executive and management are responsible for identifying risks and 
implementing strategies to mitigate them. The Audit and Risk Management 
Committee, which is a sub-committee of the Synergy Board, oversees the Risk 
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Management Framework and reviews the effectiveness of key mitigation strategies. 
Risk reviews are conducted regularly to ensure emerging risks are identified and 
responses developed. 

Risk profiling  

A rolling risk profiling program ensures that the key activities and operations of 
Synergy’s diverse portfolio are subject to risk assessment.  

During the 2013-14 financial year, the business engaged in regular risk profiling 
sessions to ensure that risks facing the organisation were mitigated to an acceptable 
level. 

We also reviewed the risk profiles of Synergy’s major business units and generating 
assets on a regular basis. 

Regular reports on risk management activities, risk profiles and risk trending were 
presented throughout the year to the board through the Audit and Risk Management 
Committee and the Sustainability Committee.  

Risk management practices 

Risk management practices continue to be embedded and enhanced throughout the 
business, including:  

 a risk management integration group, which provides support to the broader 
risk management function in integrating risk management across Synergy 

 active risk advocates, who translate the organisational risk processes into 
each business unit’s risk activities 

 risk resilience solutions, particularly business recovery and continuity. 



 

35 

 

GOVERNMENT POLICY REQUIREMENTS  

Substantive equality  

Synergy is committed to providing a diverse, supportive and productive working 
environment which is free from intimidation, harassment and discriminatory practices, 
and which values diversity and equality of opportunity. 

Under the Equal Opportunity Act 1984 (WA), section 139, and the Electricity 
Corporations Act 2005, Synergy is required to comply with the development, 
submission and monitoring of an Equal Opportunity Management Plan, which was 
advanced during the reporting period. 

In accordance with ASX Principle 3.4 (see appendix), Synergy’s diversity of gender 
employment, including permanent and fixed-term employees and casuals, is 
recorded annually. 

Of total Synergy employees, approximately 35 per cent are women. Women also 
comprise around 22 per cent of executive and senior management, while 26 per cent 
of managers are female.  

Synergy employees comprise people from culturally-diverse backgrounds, 
Indigenous Australians and people with disability.  

Occupational health, wellness and injury management  

Synergy has a broad range of work sites and is committed to ensuring the health and 
wellbeing of its employees across its diverse business.  

Through our Alcohol and Other Drugs program, we educate employees on the health 
implications of substance misuse, as well as providing support to any person 
requiring assistance in the area. Synergy provides full employee access to its 
Employee Assistance Program for any employee who may require professional 
support. The program offers professional, confidential counselling assistance to 
employees and their direct family members who may need help with particular 
problems affecting their wellbeing, both personally and in the workplace.  

Synergy is committed to compliance with the injury management requirements laid 
out in the Worker’s Compensation and Injury Management Act 1981. Synergy has a 
team of trained Injury Management Advisors led by a Health and Wellbeing 
specialist. This team manages any work-related injuries that may occur; liaising with 
employees, supervisors, the insurer and health care professionals to ensure the 
employee is supported towards appropriate and timely case management.  

The Synergy Health and Wellbeing calendar is coordinated by the Health and Safety 
Corporate team. Within the provision of this calendar, we offer our employees 
workstation ergonomic assessments, entry to the City to Surf, annual health checks, 
monthly health promotion topics and complimentary flu vaccine injections. We also 
work collaboratively with site catering providers to ensure promotion and provision of 
healthy meal options. 
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OTHER LEGAL REQUIREMENTS 
  
Code of Conduct  

Section 33 of the Electricity Corporations Act 2005 requires the Board of Synergy to 
provide to the Minister, at the same time as delivering its Annual Report, a separate 
report on the observance of its Code of Conduct by members of staff.  

Synergy promotes a board-approved Code of Conduct, setting out minimum 
standards of conduct for appropriate professional behaviour for all officers and 
employees of Synergy. 

The Code of Conduct outlines Synergy’s position on a range of ethical and legal 
issues and summarises its policies on matters such as compliance with laws, 
occupational health and safety, corporate opportunity, confidentiality, protection of 
corporate assets, diversity in the workplace and responsibility for the environment. It 
also includes a legislative and regulatory compliance policy and a conflict of interest 
policy. 

Compliance with the principles contained within these documents assists us in 
effectively managing risks and meeting our legal and compliance obligations. 
Synergy also has a public interest disclosure procedure, the details of which are 
detailed in this report. 

The Code of Conduct is made available to all staff and is available on Synergy’s 
intranet for employee reference. 

The board, under delegated authority, assigns accountability through the chief 
executive officer to formal leaders in the organisation to ensure observance of the 
standards of conduct and integrity by members of staff. 

As at 30 June 2014, there were no reported incidents of a breach of Synergy’s Code 
of Conduct. 
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Disability access and inclusion plan outcomes  

Synergy is committed to ensuring people with disability, their families and carers 
have equal access to our services and information. In accordance with the Disability 
Services Act 1993, we have developed a Disability Access and Inclusion Plan (DAIP) 
2012-2017, which outlines various strategies with the purpose of improving access to 
services, premises and information.  

The Disability Access and Inclusion Plan was created in consultation with key 
stakeholders and a working group was developed to oversee and monitor the overall 
execution of the plan's objectives. It is available on the Synergy website at 
synergy.net.au/about us/daip 

This plan was revised in the 2013-14 financial year, to include Outcome 7, and 
initiatives were implemented to address the following desired DAIP outcomes:  

1. People with a disability have the same opportunities as other people to access 
the services of, and any events organised by, a public authority 

2. People with a disability have the same opportunities as other people to access 
the buildings and other facilities of a public authority 

3. People with a disability receive information from a public authority in a format 
that will enable them to access the information as readily as other people are 
able to access it 

4. People with a disability receive the same level and quality of service from the 
staff of a public authority as other people receive from the staff of that public 
authority 

5. People with a disability have the same opportunities as other people to make 
complaints to a public authority 

6. People with a disability have the same opportunities as other people to 
participate in any public consultation by a public authority 

7. People with a disability have the same opportunities as other people to obtain 
and maintain employment with a public authority. 

 

 

  

https://www.synergy.net.au/about_us/daip.xhtml
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Expenditure on advertising, market research and direct mail  

In accordance with the requirements of Section 175ZE of the Western Australian 
Electoral Act 1907, Synergy incurred the following expenditure in advertising, market 
research, polling, direct mail and media advertising: 

Total expenditure for the six months January to June 2014 was $2,741,724 

Expenditure was incurred in the following areas:  

Expenditure 

 

Total 

Advertising agencies: Meerkats, the Brand Agency, 303 Lowe and 
Cubed 

 

$1,776,594 

Market research organisations: Research Solutions, Synovate Pty 
Ltd, David Reid, Painted Dog, PMSI and Taylor Nelson 

$200,328 

Direct mail organisations: Computershare, Australia Post, Fuji 
Xerox Business Force 

 

$312,404 

Other suppliers: Neilsen, iSentia, IPSOS, EOUKA $452,398 

Total $2,741,724 

Table 5: Expenditure on advertising, market research and direct mail 

 

The above expenditure includes movement in accruals at January 2014 and June 
2014. 

The above totals include Synergy’s contribution of $141,296 to the Future Energy 
Alliance (FEA), which formed part of the state government’s Switch the Future energy 
usage awareness campaign. The Future Energy Alliance was disbanded during the 
reporting period. 
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Public interest disclosure  

The Public Interest Disclosure Act 2003 facilitates the disclosure of information 
deemed to be of public interest, providing protection for those making such 
disclosures and those who are subject to such disclosures. Synergy is committed to 
the aims and objectives of this Act. 

Information about the Public Interest Disclosure Act 2003 is included in Synergy’s 
induction program and procedures, and staff information is posted on the 
organisation’s intranet for staff to view. Synergy has appointed the Chief Executive 
Officer, the General Manager Corporate Services, Manager Human Resources 
Operations and the Manager Internal Audit as public interest disclosure officers. 

Record-keeping plans  

Synergy maintains and supports recordkeeping practices in its day-to-day business 
activities. All records are managed according to the requirements of the State 
Records Act 2000 and our approved record-keeping plan. Regular reviews are 
conducted of the corporate record-keeping systems and practices to ensure their 
efficiency and effectiveness.  

New employees are provided with training at induction in the use of the document 
management system, and their roles and responsibilities in regard to compliance with 
the record-keeping plan. Training programs are reviewed on an ongoing basis to 
ensure they reflect any new business requirements.  
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5. FINANCIAL REPORT 

 

BOARD OF DIRECTORS’ REPORT 

The Electricity Generation and Retail Corporation (Synergy) Board of Directors 
presents its report for the period 1 July 2013 to 30 June 2014. 

Board role and responsibilities 

Synergy’s board charter details its role, powers, duties and functions. In addition to 
matters required by law to be approved by the board, the following matters are 
reserved to the board: 

 providing input into and final approval of management’s development of 
corporate strategy and performance objectives 

 further developing planning processes, including Synergy’s strategic plan 

 monitoring and overseeing Synergy’s stakeholder relationship strategy and its 
implementation 

 monitoring the effectiveness of risk management by reviewing and ratifying 
systems of risk management and internal compliance and control, codes of 
conduct and legal compliance 

 approving all board level policies in accordance with the policy framework 

 appointing and, where appropriate, removing the company secretary or 
company secretaries 

 appointing and removing the chief executive officer/managing director, 
including approving remuneration and conditions of service of the chief 
executive officer/ managing director and remuneration policy and succession 
plans for the chief executive officer/managing director 

 approving the appointment, removal or any material change to the role of 
individuals reporting directly to the chief executive officer/managing director 

 reviewing and approving the level of remuneration and conditions of service of 
the direct reports to the chief executive officer/managing director 

 monitoring senior management’s performance and implementation of strategy, 
and ensuring appropriate resources are available 

 approving and monitoring the progress of major capital expenditure, capital 
management and acquisitions and divestitures 
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 approving and monitoring financial and other reporting and monitoring financial 
performance against approved budget 

 consulting with the Minister in relation to appointment of any person as a 
director of Synergy in accordance with Section 8(4) of the Electricity 
Corporations Act 2005 

 reviewing and assessing the performance of the board 

 ensuring Synergy complies with all requirements under the Act and all other 
laws 

 handling any other matters for which the board is responsible under the 
Synergy committee charters. 

Responsibility for the management of Synergy's day-to-day operations is delegated 
to the chief executive officer, who is accountable to the board. 

Composition of Synergy’s governance board  

In accordance with the Act, the board must comprise of not less than four, and not 
more than eight, directors appointed by the Governor of Western Australia on the 
nomination of the Minister. In making nominations, the Minister is required to consult 
with the board. 

 
When a vacancy occurs, the board may recommend a new candidate to the Minister. 
 

Corporate governance – Synergy Board  

As a statutory corporation, the respective duties and responsibilities of Synergy’s 
board and executive officers are substantially set out in the Act. The Synergy Board 
of Directors is Synergy’s governing body and responsible to the Minister for its 
performance. Subject to the Act, the board has the authority to perform the functions, 
determine policies and control the affairs of Synergy. Its central role is to set 
Synergy’s strategic direction and to oversee its management and commercial 
activities. 

The structure and composition of the board is prescribed by the Act. The board 
charter, however provides that in nominating candidates for directorship to the 
Minister, the board will have regard to the independence of prospective directors. 

 
The board charter further outlines the criteria to be considered in assessing director 
independence. These criteria are based on the premise that a director must be 
independent of management and free of any business or other relationship that could 
materially interfere, or could reasonably be perceived to interfere, with the exercise of 
the director’s unfettered and independent judgment. 
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DIRECTORS  

The directors of the Electricity Generation and Retail Corporation trading as Synergy 
at any time during or since the end of the 2013-14 financial year are:  
 

Current directors 

Lyndon Rowe, BEc (honours), Fellow of Australian Institute of Company 
Directors – Chairman, Non-executive Director 

Mr Rowe was appointed to the board as Chairman and Non-executive Director on 12 
August 2014. He served as executive chairman of the WA Economic Regulation 
Authority since March 2004, is a former chief executive officer of the Chamber of 
Commerce and Industry of Western Australia, a former senator of the University of 
Western Australia, a former director of Westscheme Pty Ltd and is a current director 
of Perth Airport Pty Ltd. 
 
David Hunt, BA (first-class honours), BA (Stats) – Director 

Mr Hunt was appointed to the board as Non-executive Director on 12 August 2014. 
He is a former director of the former Synergy, has served as chief executive of New 
Zealand-based Contact Energy and is a current director of Concept Consulting.  

Michael Goddard, (B.Comm, MBS, MPhill, CPA) – Director 

Mr Goddard was appointed to the board as Non-executive Director in July 2013. 
Mr Goddard is a consultant to McRae Investments Pty Ltd and has more than 25 
years’ experience in financial, taxation and international trade. He is a former director 
and chief financial officer of Clough Engineering Limited and former director of 
finance and planning for Bunnings Limited. 

Mark Chatfield (B Eng, Graduate Diploma in Economics and Finance) – Director 

Mr Chatfield was appointed to the board as Non-executive Director in July 2013. 
Mr Chatfield is an executive director of ACIL Allen Consulting Pty Ltd. He has 
extensive experience in the energy industry in Australia and has also undertaken 
operations in Asia and Africa. Mr Chatfield is a former chief executive officer of CS 
Energy and general manager of the generation business unit at Western Power 
Corporation. He currently is a non-executive director of Entrée Gold Inc. (Australia) 
and PacMag Metals Limited. 
 

Directors during 2013-14 financial year 
 
Michael Smith – former chairman, director 
 
Mr Smith was appointed chairman of the Synergy Board in March 2006 and remained 
in this position until July 2014. Mr Smith is the Managing Director of Black House, a 
strategic development consulting firm. In addition to being a director of Creative 
Partnerships Australia and a non-executive director of 7-Eleven Stores Pty Ltd, Mr 
Smith chairs the boards of iinet Limited, the Lionel Samson Sadleirs Group, the 
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Australian Institute of Company Directors and is Deputy Chairman of Automotive 
Holdings Group Limited.  
 
Eric Hooper – former director and deputy chairman 
 
Mr Hooper was appointed to the board as a non-executive director in July 2013. 
Mr Hooper is a director of Ocean Gardens Inc, a director of RC Sadleir Pty Limited 
and a consultant providing corporate finance advisory services. He was also a 
director and deputy chairman of the former Synergy.  
 
Keith Spence – former director 
 
Keith Spence, a director of the former Verve Energy board, has more than 30 years’ 
experience in the oil and gas industry including 14 years with Woodside, where he 
held many senior executive roles.  
 
Mr Spence chairs the board of National Offshore Petroleum Safety and 
Environmental Management Authority, State Training Board of Western Australia, 
Industry Advisory Board of the Australian Centre for Energy and Process Training, 
Clough Limited and Geodynamics Limited. He is also a director of Oil Search Limited. 
 
Dr Margaret Seares – former director 
 
Dr Seares was appointed to the board as a non-executive director in July 2013. Prior 
to that, she was also a director of the former Synergy. She has served as senior 
deputy vice chancellor of the University of Western Australia, chief executive of the 
Western Australian Department for the Arts and chairperson of the Australia Council. 
Dr Seares is the chairperson of the Perth International Arts Festival and is a director 
of Education Investment Fund, Bond University Council, Council of Scotch College 
(WA), and Telethon Institute for Child Health Research. 
 

Company secretary  

Synergy’s Company Secretary and General Counsel is Will Bargmann. The 
appointment and removal of the company secretary is a matter for decision by the 
board. The company secretary is responsible for ensuring that board procedures are 
complied with and governance matters are addressed. All directors have access to 
the company secretary’s advice and services. 
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Board meetings  

Synergy’s board meets at least 10 times per year to address strategic issues and, as 
needed, to address urgent issues. Details of the number of board meetings and 
directors’ attendance at these meetings are set out in the table below. 

 Board meetings Human Resources 
and Development 
Committee 
meetings 

Audit and 

Risk 

Management 
Committee 
meetings 

Sustainability 
Committee Meetings 

A B A B A B A B 

Michael 
Smith 

17 17 5 5 N/A N/A N/A N/A 

Eric Hooper 17 17 N/A N/A 8 8 N/A N/A 

Mark 
Chatfield 

15 17 N/A N/A 8 8 3 3 

Michael 
Goddard 

16 17 N/A N/A 7 8 3 3 

Dr 
Margaret 
Seares 

15 17 5 5 N/A N/A N/A N/A 

Keith 
Spence 

16 17 5 5 N/A N/A 3 3 

Table 6: Synergy Board and committee meetings 

 

A - Number of meetings attended.  

B - Number of meetings eligible to attend at the time the director held office during 
the year. 

The board has adopted rules and procedures which govern the proceedings of board 
meetings in addition to the provisions in Schedule 1 of the Act.  

Copies of board papers are circulated in advance of meetings. Directors are entitled 
to request additional information where they consider the information is necessary to 
support informed decision-making. Executives are regularly invited to present at 
board meetings and directors have other opportunities, including visits to business 
operations, for contact with a wider group of employees and key stakeholders. 
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Conflicts of interest  

Directors must keep the board advised on an ongoing basis of any interest that could 
potentially conflict with Synergy’s interests. The board has developed procedures to 
assist directors on disclosing potential conflicts of interest. 

A director with an actual or potential conflict of interest in relation to a matter before 
the board is required to withdraw from the meeting, while the matter is considered. 

Terms of appointment, induction training and continuing education 

Under the Act, a director holds office for such period, not exceeding three years, as is 
specified in the instrument of his or her appointment and is eligible for re-
appointment. Periods of appointment will be structured to ensure approximately one 
third of directors retire each year. 

The induction process includes discussions with the chief executive officer, senior 
management and relevant external stakeholders and provision of information on key 
corporate and board policies and strategic plans. 

All directors are expected to undertake professional development to maintain the 
skills required to discharge their duties. Where this involves industry seminars and 
approved education courses, Synergy pays the cost subject to the chairperson’s 
approval. In addition, where skill gaps are identified, directors will be provided with 
appropriate resources and training. 

Board access to information and professional advice  

Directors have direct access to members of Synergy’s management and information. 

Directors may, in carrying out their duties owed to Synergy, seek external 
professional advice. They are entitled to reimbursement of all reasonable costs 
where a request for advice is approved by the chairperson. Where the chairperson 
proposes to seek external advice, he or she will consult the deputy chairperson. A 
copy of the advice received by the director is made available to all other members of 
the board. 
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DIRECTORS’ REMUNERATION 

Details of the nature and amount of each major element of remuneration of each 
director of the corporation and each of the five named corporation executives who 
receive the highest remuneration are listed below. 

 

    Short-
term 
Benefits 

Post 
employ-
ment 
benefits 

Termin-
ation 
benefits 

Total 
remuneration 

 Notes Year Salary 
and 
fees  

Other 
benefits 
* 

Super/ 
Retire-
ment 

  

Current directors 
Mark 
Chatfield 
(Director) 1 2014 

     
44,134              -   

    
4,147  -             48,281  

Michael 
Goddard 
(Director) 1 2014 

     
43,610              -   

    
4,040  -             47,650  

Former directors  
Michael 
Smith (former 
chair)  1,2 2014 

   
119,370              -   

    
11,087  -           130,457  

David Eiszele 
(former chair) 3 2013 

   
112,517  

     
31,903  

    
12,998  -           157,418  

Eric Hooper 
(former 
director and 
deputy chair) 1,2 2014 

     
72,683              -   

    
6,733  -             79,416  

Margaret 
Seares 
(former 
director) 1,2 2014 

     
44,764              -   

    
4,147  -             48,911  

Keith Spence 
(former 
director) 

 
 

2 2014 
     

44,764              -   
    

4,147  -             48,911  

  
2013 

     
53,750              -   

    
4,838  -             58,588  

Harvey 
Collins 
(former 
director) 3 2013 

     
69,875              -   

    
6,289  -             76,164  

Duncan 
Clegg 
(former 
director) 3 2013 

     
53,750              -   

    
4,838  -             58,588  

Gaye 
McMath 3 2013 

     
53,750              -   

    
4,838  -             58,588  
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(former 
director) 
Other key management personnel (current)  
Jason 
Waters 
(Chief 
Executive 
Officer) ^   2014 

   
475,951  17,163   

    
26,154  -           519,268  

 Jason 
Waters 
(Chief 
Executive 
Officer) ^   2013 

   
465,000  

     
22,357  

    
25,000  -           512,357  

Karl Matacz 
(General 
Manager 
Finance/Chie
f Financial 
Officer) ^^ 12 2014 

   
172,297  

    
22,201   

    
15,972  -           210,470  

Stephanie 
Unwin 
(General 
Manager 
Commercial) 
^ 6 2014 

   
350,806  

    
2,058   

    
24,920  - 377,784  

Will 
Bargmann 
(General 
Manager 
Corporate 
Services) ^^ 12 2014 

   
162,773  12,391   

    
15,089  -           190,253  

Barry Ford 
(General 
Manager 
Generation) ^ 9 2014 

   
401,833  

    
5,703   

    
25,385  -           432,921  

Barry Ford 
(General 
Manager 
Generation) ^  

 
2013 230,835 - 12,675 - 243,511 

Angie Young 
(General 
Manager 
People and 
Culture) 8 2014 

     
98,361  

    
7,611   

    
8,999  -           114,971  

Geoff 
Roberts 
(General 
Manager 
Retail) ^^ 11 2014 

   
183,608  

    
21,967   

    
17,041  -           222,615  
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Kurt Baker 
(General 
Manager 
Wholesale) ^ 5 2014 

   
339,087  4,382   

    
28,077  -           371,546  

    2013 
   

308,317  
     

49,468  
    

24,683  -           382,468  
Alex Jones 
(Chief 
Information 
Officer) ^^ 12 2014 

   
164,578  3,686   

    
15,257  -           183,521  

Former key management personnel 
Vojislav 
Borovac 
(former chief 
financial 
officer) ^ 4 2014 

   
288,324  

   
113,474  

    
19,231  

    
348,977            770,006  

    2013 
   

369,642  
    

5,838  
    

25,000  -           400,480  
Rebecca 
Kardos 
(former 
general 
manager 
retail) ^^ 13 2014 

     
27,861              -   

    
2,463  -             30,324  

Derek 
Noakes 
(former 
general 
manager 
corporate 
services) ^ 7 2014 

   
279,021              -   

    
19,950  -           298,971  

    2013 
   

367,065  
     

12,168  
    

24,818  -           404,051  
Ross 
Stidolph 
(former chief 
operating 
officer) 10 2013 

   
199,185              -   

    
25,000  

    
115,239            339,424  

Blair Stratton 
(former 
general 
manager 
strategy and 
corporate 
affairs) ^^ 4 2014 

     
76,534              -   

    
12,974  

    
112,788            202,296  

 

 
1. Non-executive directors commenced 1 July 2013 
2. Non-executive directors resigned 21 July 2014 

Table 7: Remuneration of directors and key management personnel  
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3. Non-executive directors resigned 30 June 2013 
4. Redundant effective 29 March 2014 
5. General Manager Wholesale effective from 13 March 2014, former general 

manager trading and fuel 
6. General Manager Commercial effective from 13 March 2014, former general 

manager strategy and business development. 
7. Resigned from position 19 March 2013 
8. Commenced 19 March 2014 
9. General Manager Generation effective 13 March 2014, former chief operating 

officer 
10. Resigned from position 19 October 2012 
11. General Manager Retail effective 13 March 2014, former general manager 

energy markets and retail 
12. General manager positions effective 13 March 2014 
13. Resigned from position 31 January 2014 

 
* Other benefits include net movement in annual leave and long service leave liabilities 
which were recorded in the profit or loss. 
^ Benefits paid are for the period 1 July 2013 to 30 June 2014 for former Verve Energy 
employees.  
^^ Benefits paid are for the period 1 January to 30 June 2014 for former Synergy 
employees. 
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Principles of compensation 

The Minister determines the remuneration and allowances of a non-executive 
director. In the case of the chief executive officer, the board fixes the remuneration 
with the concurrence of the Minister. 

The board, on recommendation of the chief executive officer, approves compensation 
levels for executives. Remuneration for key executives of the corporation is 
competitively set to attract and retain appropriately qualified and experienced 
executives, reward the achievement of key targets and strategic objectives, and 
achieve the broader outcome of creation of value for our owner. 

The responsibilities of Synergy’s executive are well-defined and documented through 
formal position descriptions, performance agreements and board-approved 
delegation of authority policies. Synergy has also developed an extensive 
performance management system for evaluating the performance of senior 
executives. 

The Human Resources and Development Committee reviews and makes 
recommendations to the board on the process for reviewing the performance of the 
chief executive officer. The chief executive officer’s performance is judged against 
the approved strategic plan and the corporate and personal key performance 
indicators established for the chief executive officer on an annual basis. The same 
process is adopted in the case of other senior executives, except that their 
performance is also judged against additional key performance indicators relating to 
their respective departments. 

Fixed compensation 

Fixed compensation consists of base compensation (which is calculated on a total 
cost basis including accrued annual leave and long service leave entitlements and 
fringe benefit taxation charges related to employee benefits), as well as the 
corporation’s contributions to superannuation funds.  

Service contracts 

Contracts of employment for executive officers, are unlimited in term but generally 
these contracts are capable of termination by the executive officers on four weeks’ 
notice, and the corporation retains the right to terminate the contract immediately by 
making payment equal to a maximum of 52 weeks’ pay in lieu of notice. The 
executive officers are also entitled to receive, on termination of employment, their 
statutory entitlements of accrued annual and long service leave, together with any 
superannuation benefits.  

The chief executive officer has a contract of employment with the corporation that 
commenced on 1 January 2014. The contract specifies the duties and obligations to 
be fulfilled by the chief executive officer and provides that the board and chief 
executive officer will, early in each financial year, consult and agree on the objectives 
for achievement during that year. 
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The contract can be terminated either by the corporation providing 12 months’ notice, 
or the chief executive officer providing six months’ notice. 

All contracts provide for no entitlement to termination payments in the event of 
termination for serious misconduct. 

Non-executive directors  

The Minister determines total compensation for all non-executive directors. Non-
executive directors do not receive performance related compensation. Directors’ fees 
cover all main board activities and membership of committees.    

Performance evaluation 
 
The responsibilities of Synergy’s executive leadership team are well defined and 
documented through formal position descriptions, performance agreements and 
board-approved delegation of authority policies. Synergy has also developed an 
extensive performance management system for evaluating the performance of its 
executive leadership team. 

The Human Resources and Development Committee reviews and makes 
recommendations to the board on the process for reviewing the performance of the 
chief executive officer. The chief executive officer’s performance is judged against 
the approved strategic plan and the corporate and personal key performance 
indicators established for the chief executive officer on an annual basis. The same 
process is adopted in the case of other members of Synergy’s Executive Leadership 
Team, except that their performance is also judged against additional key 
performance indicators relating to their respective business units. 
 

Committees  

The board has established three committees to assist in the discharge of its 
responsibilities. These are the: 

 Audit and Risk Management Committee 

 Human Resources and Development Committee 

 Sustainability Committee. 

The Synergy Chief Executive Officer is not a member of, but has a standing invitation 
to, the Human Resources and Development Committee, Audit and Risk Management 
Committee and the Sustainability Committee. 

Each committee has a charter that describes its role and duties. The company 
secretary provides secretariat services for each committee. 

Minutes of all committee meetings are provided to the board and the proceedings of 
each meeting are reported by the respective committee chairperson at the next board 
meeting. A director may attend committee meetings even if he or she is not a 
member of the committee. 
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Audit and Risk Management Committee 

 
The role of the Audit and Risk Management Committee is to assist the board with 
governance oversight in relation to: 
 

 the integrity of the financial statements 

 corporation compliance with laws, regulations, code of conduct, policies and 
procedures 

 the adequacy and effectiveness of the internal control systems 

 the work of the internal and external auditors 

 risk management activities. 

Human Resources and Development Committee 
 
The role of the Human Resources and Development Committee is to assist the board 
to fulfil its corporate governance oversight responsibilities in regard to: 
 

 remuneration and other terms and conditions of service of Synergy staff 
including superannuation and incentive schemes 

 general human resources policies and practices 

 staff development and training 

 talent management and succession planning for leadership positions 

 the establishment and oversight of a policy concerning diversity and the 
assessment of diversity within Synergy 

 the remuneration of non-executive directors 

 the appointment, performance, remuneration and removal of the chief 
executive officer. 

Sustainability Committee 
 
The role of the Sustainability Committee is to assist the board in fulfilling its 
responsibilities in relation to health, environment, safety, process safety, emergency 
management, culture and community relations by: 

 reviewing sustainability strategies and initiatives 

 reviewing Synergy’s response to issues of concern or non-compliance in 
relation to sustainability issues 
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 reviewing recommendations from management in relation to sustainability best 
practice and industry trends and standards 

 monitoring that appropriate resources and expertise are allocated to improving 
and achieving compliance with sustainability policies and standards within the 
committee’s scope as and when required 

 making appropriate recommendations to the board in relation to sustainability 
issues.  

The Sustainability Committee is not intended to overlap with the role of the Audit and 
Risk Management Committee. In case of any overlap, the governance of the Audit 
and Risk Management Committee will prevail.  

Principal activities 
 
The principal activities of the corporation during the course of the year are listed 
below. 

 electricity and gas retailing 

 generate, purchase or otherwise acquire, and supply electricity from various 
sources of energy including renewable sources 

 acquire, transport and supply gas and steam 

 acquire, develop, operate and supply energy-efficient technologies 

 provide ancillary services 

 provide the Regional Power Corporation with consultative and advisory 
services in relation to electricity generation and on their behalf operate and 
maintain electricity generation plant or equipment 

 undertake, maintain and operate any works, system, facilities, apparatus or 
equipment required for the above. 

Objectives 

As the largest energy retailer and supplier in Western Australia, Synergy seeks to 
meet the expectations of its stakeholders, including customers, suppliers, staff, and 
the government as owner, regulator and policy maker.  

Our long-term vision is to provide secure, affordable and cleaner energy for our state, 
while meeting our core objectives of safety, reliability and efficiency.  

  



 

54 

 

Dividends 

On 23 December 2013 the corporation received the Minister’s approval in 
accordance with section 126(3)(b) of the Act to pay a final dividend equal to 65 per 
cent of its net profit after tax for the year ended 30 June 2013. The dividend payment 
of $37.6 million was made on 31 December 2013. 

Events after the reporting period 

On 17 July 2014 the carbon tax repeal legislation received Royal Assent, effective 1 
July 2014. This effects the carrying value of certain intangible assets (refer to Note 
23). 

On 21 July 2014, Chairman Michael Smith and non-executive directors Eric Hooper, 
Keith Spence and Professor Margaret Seares resigned from the corporation’s board. 
The WA Treasurer and Minister for Energy Dr Mike Nahan announced the 
appointment of two new board members on the 12 August 2014, effective from this 
date. Lyndon Rowe as Chairman, and David Hunt as Non-executive Director. 

Other than those disclosed above, there are no significant events after the reporting 
period. 

Likely developments 

Pursuant to the merger of the former Verve Energy and Synergy on 1 January 2014, 
the corporation will continue to focus on integrating the operations of the businesses 
and embed the new organisational structure. The corporation will work with the new 
board members, under the direction of the Minister for Energy, to develop a strategy 
for the merged entity. 

The corporation will also continue to monitor changes in the market, including the 
Electricity Market Review being conducted by the Public Utilities Office. 

Indemnification of directors and officers  

During the reporting period, a directors’ and officers’ Liability Insurance Policy was 
maintained at a premium cost of $71,978 (2013: $64,630) to ensure that the directors 
and officers had adequate coverage. The policy indemnifies directors and officers of 
the corporation from losses arising from a claim or claims made against them jointly 
or severally during the period of insurance by reason of any wrongful act (as defined 
in the policy) in their capacity as a director or officer of the corporation.  

Non-audit services 

During the reporting period, the contractor to the corporation’s external auditor did not 
perform any other services for the corporation in addition to their statutory duties. 

Rounding off 

The corporation has rounded off amounts in the financial report and directors’ report 
to the nearest thousand dollars unless otherwise stated. 





 

56 

 

FINANCIAL PERFORMANCE 

The current year results as presented in the financial statements reflect 12 months’ 
results of the generation and wholesale business (former Verve Energy) and six 
months’ results of the retail business (former Synergy) since the merger from 1 
January 2014. The prior year comparatives, however, only reflect the 12 months’ 
results of former Verve Energy. The reason for this, is that the former Verve Energy 
is legally the continuing entity post-merger, and hence the financial statements are a 
continuation of the Verve Energy legal entity. As a result, the current year results are 
not comparable to the prior year. 

While Synergy is not formally required to present the full 12 months’ results for both 
entities combined for the current and previous years; a pro-forma profit and loss 
statement has been prepared - reflecting the results of the new Synergy, former Verve 
Energy, and former Synergy, assuming these were always combined businesses. 

Key statistics 

The key statistics based on the full 12 months’ reported results of both entities for the 
current year and previous year, are noted below: 
 

 2014*  

$ ‘000 

2013*  

$ ‘000 

Total revenue (excluding interest) 3,881,299 3,547,357 

Gross margin 825,730 736,500 

EBITDA (excluding impairment losses) 683,272 612,139 

Net profit after tax (NPAT) 122,539 60,549 

Dividends** 83,567 38,840 

Net assets 1,126,631 1,027,512 

EBITDA/Total revenue (%) 17.6% 17.3% 

Return on capital^ (%) 2.8% 1.5% 

Table 8: Key financial statistics 

* These results have been derived from the audited financial statements of former 
Synergy, former Verve Energy and the current financial statements. These combined 
results are themselves not audited. 

** Dividends for the year, paid in the subsequent year 

^ Return calculated on average capital for the year 
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The main highlights of the reported results, which are also in line with the above 
results are as follows: 
 

 An increase in the total revenue is mainly due to an increase in tariff 
adjustment payment (TAP) receipts, an increase in sales by Vinalco, and due 
to a general price increase, offset by marginal reduction in sales volumes. 

 An increase in cost of sales is due to increase in cost of fuel consumption, raw 
materials and services costs, which reflect a general cost increase over the 
previous year; an increase in retail network costs, partly offset by a decrease 
in the price of renewable energy certificates by $18 million. 

 An increase in overhead costs, due to an increase in labour costs by 
consumer price index (CPI) offset by savings from unfilled budgeted positions. 
Other overheads increased mainly due to provision of redundancy costs as a 
result of the merger and the costs associated with the merger itself. 

 An increase in depreciation and amortisation expenses due to additions to 
fixed assets and amortisation of intangibles assets. 

  



























































































































 

i 

 

 

ACRONYMS AND TERMS 

AASB Australian Accounting Standards Board 

ACCU/s Australian carbon credit unit/s 

ACF  Available capacity factor 

ALCC Audit and Legal Compliance Committee 

ARMC Audit and Risk Management Committee 

AS1885 
Worksafe Australian National Standard for workplace injury 
and disease 

ASX Australian Securities Exchange 

CER Clean Energy Regulator  

CEMS continuous emission monitoring system 

CHEF Community Hardship and Engagement Framework 

CAP corrective action plan 

CO2e   Carbon dioxide equivalent 

CoLA cost of living allowance 

Corporations 
Act/the Act 

Electricity Corporations Act 2005 (WA) 

CPI consumer price index 

CSO/s community service obligation/s 

EBITDA 
earnings before interest, taxes, depreciation and 
amortisation 

ELT Executive Leadership Team 

EMS environmental management system 

ERA Economic Regulation Authority 

EMS environmental management system 

eSi Easy service index  

FCAWA Financial Counsellors’ Association of Western Australia 

FOF forced outage factor 

GM General Manager 

GRID Grants, Rewards, Incentives and Deals 

GST goods and services tax 
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GTSO gas turbines and sustainable operations 

GWh gigawatt hour (one million kilowatt hours)  

HESS  Home Energy Saver Scheme  

HRRC Human Resources and Development Committee 

ICT information and communications technology 

IEN interim emission number  

IMO Independent Market Operator 

ISO 55000 
International Organization for Standardization: asset 
management standard 

ISO 14001 
International Organization for Standardization: 
environmental management standard 

KPS Kwinana Power Station 

LGC large-scale generation certificate  

MME major maintenance event 

MW megawatt 

MWh megawatt hour (one thousand kilowatt hours)  

NPAT   net profit after tax 

OSR Operations Structure Review  

petajoule unit of measurement; one quadrillion (1015) joules 

PV solar photovoltaic systems 

REBS Renewable Energy Buyback Scheme 

REC Renewable Energy Certificate 

REMCo Retail Energy Market Company 

RIFR recordable injury frequency rate 

SC Sustainability Committee 

SOR  strategic oil reserve 

STEM short-term energy market  

TAP tariff adjustment payments 

VAR voluntary auditors’ report  

WEM wholesale electricity market  

 Table 9: Acronyms and terms used in this document  



 

iii 

 

CORPORATE GOVERNANCE CHECKLIST 

Although it is not a company listed on the Australian Securities Exchange (ASX) and 
as such is not subject to the ASX listing rules, Synergy has voluntarily chosen to 
comply with the principles and recommendations of the ASX Corporate Governance 
Council in the most recent edition of its ASX Corporate Governance Principles and 
Recommendations (ASX Principles), where appropriate and relevant in Synergy’s 
circumstances. 

The following checklist reports on the extent to which Synergy has complied with the 
ASX principles.  

 
Principle 
# 

ASX principle Comply 

Principle 
1 

Lay solid foundations for management and oversight 

1.1 Establish the functions reserved to the board and those 
delegated to senior executives and disclose those functions 

Y 

1.2 Disclose the process for evaluating the performance of senior 
executives 

Y 

1.3 Provide the information indicated in the guide to reporting on 
ASX Principle 1 
 

Y 

Principle 
2 

Structure the board to add value 

2.1 A majority of the board should be independent directors 
Y 

2.2 The board chair should be an independent director 
Y 

2.3 The roles of the board chair and chief executive officer should 
not be exercised by the same individual 

Y 

2.4 The board should establish a nomination committee 
N 

2.5 Disclose the process for evaluating the performance of the 
board, its committees and individual directors 

Y 

2.6 Provide the information indicated in the guide to reporting on 
ASX Principle 2 

Y 

Principle 
3 

Promote ethical and responsible decision-making 

3.1 Establish a Code of Conduct and disclose the code or a 
summary of the code as to: 
3.1.1 the practices necessary to maintain confidence in the 

company’s integrity 
3.1.2 the practices necessary to take into account Synergy’s 

legal obligations and the reasonable expectations of its 
stakeholders 

Y 
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3.1.3 the responsibility and accountability of individuals for 
reporting and investigating reports of unethical practices. 

3.2 Establish a policy concerning diversity and disclose the policy or 
a summary of the policy Y 

3.3 Disclose in each Annual Report the measureable objectives for 
achieving gender diversity set by the board in accordance with 
the diversity policy, and progress towards achieving them 

Y 

3.4 Disclose in each Annual Report the proportion of female 
employees in the whole organisation, in senior executive 
positions and on the board 

Y 

3.5 Provide the information indicated in the guide to reporting on 
ASX Principle 3 Y 

Principle 
4 

Safeguard integrity in financial reporting 

4.1 The board should establish an audit committee 
Y 

4.2 Structure the audit committee so that it consists of: 
(i) only non-executive directors; 
(ii) a majority of independent directors; 
(iii) an independent chair, who is not the board chair; and (iv) at 

least three members 

Y 

4.3 The audit committee should have a formal charter 
Y 

4.4 Provide the information indicated in the guide to reporting on 
ASX Principle 4 

Y 

Principle 
5 

Make timely and balanced disclosure 

5.1 Establish written procedures designed to ensure compliance with 
ASX listing rule disclosure requirements and to ensure 
accountability at a senior executive level for that compliance and 
disclose those policies or a summary of those policies 

N 

5.2 Provide the information indicated in the guide to reporting on 
ASX Principle 5 

N 

Principle 
6 

Respect the rights of shareholders 

6.1 Design a communications policy for promoting effective 
communication with shareholders and encouraging their 
participation at general meetings, and disclose the policy or a 
summary of the policy 

N 

6.2 Provide the information indicated in the guide to reporting on 
ASX Principle 6 

N 

Principle 
7 

Recognise and manage risk 

7.1 Establish policies for the oversight and management of material 
business risks and disclose a summary of those policies 

Y 

7.2 The board should require management to design and implement 
the risk management and internal control system to manage 
Synergy’s material business risks and report to it on whether 

Y 
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those risks are being managed effectively. The board should 
disclose that management has reported to it as to the 
effectiveness of Synergy’s management of its material business 
risks 

7.3 The board should disclose whether it has received assurance 
from the chief executive officer and the chief financial officer that 
the declaration provided in accordance with section 295A of the 
Corporations Act 2005 is founded on a sound system of risk 
management and internal control and that the system is 
operating effectively in all material respects in relation to financial 
reporting risks 

Y 

7.4 Provide the information indicated in the guide to reporting on 
ASX Principle 7 Y 

Principle 
8 

Encourage enhanced performance 

8.1 The board should establish a remuneration committee 
Y 

8.2 Structure the remuneration committee so that it consists of: 
(i) majority of independent directors; 
(ii) an independent chair; 
(iii) at least three members 

Y 

8.3 Clearly distinguish the structure of non-executive directors’ 
remuneration from that of executive directors and senior 
executives 

Y 

8.4 Provide the information indicated in the guide to reporting on 
ASX Principle 8 

Y 

Table 10: Compliance with ASX principles 



 

vi 

 

NOTES 

Disclosure under the corporate governance principles is consistent with Synergy’s 
obligations under the Electricity Corporations Act 2005. The following are footnotes to 
the ASX principles table. 

1.3  Performance evaluations for all senior executives have taken place in the 
reporting period. All evaluations were conducted in accordance with 
board-approved procedures. 

3.3  Synergy does not currently have measurable gender diversity 
objectives set by the board, however the corporation adheres to its 
Equal Opportunity and Equality Employment Policy, which encourages 
diversity and harmony. Figures on Synergy’s gender ratio are included 
under the Equal Opportunity and Equality Employment Policy section of 
this Annual Report. 

4.4 The appointment of the external auditor, and the rotation of external 
audit engagement partners is determined by the Office of the Auditor 
General. This information disclosure is therefore not relevant to 
Synergy.  

5  ASX Principle 5 has no relevance to Synergy as the corporation is not a 
publicly listed entity and therefore is not subject to the ASX listing rules. 

6  As Synergy is not a listed company and has no shareholders, ASX 
Principle 6 is not applicable to it.  

7.1  Synergy has established policies for the oversight and management of 
material business risks and discloses a summary of these policies to 
relevant stakeholders. 

7.2 The board has disclosed that management has reported to it as to the 
effectiveness of Synergy’s management of its material business risks. 

7.3 The board has received assurance from the Synergy Chief Executive 
Officer and the Chief Financial Officer. The declaration is not provided in 
accordance with Section 295A of the Electricity Corporations Act 2005 
but is analogous to it. The board can confirm that the declaration 
provided is founded on a sound system of risk management and internal 
control and that the system is operating effectively in all material respects 
into financial reporting risk. 


