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1. Executive Summary 

ChemCentre is the leading analytical and chemistry facility in Western Australia. Through excellence 

in chemistry, the organisation plays a key role in matters of public and environmental health, justice, 

safety and security. 

ChemCentre exists to provide essential chemical and forensic services to ensure a safe and 

prosperous Western Australian community. It applies technical knowledge to practical problems in 

order to achieve effective outcomes for communities, governments and industry. Within its areas of 

expertise, ChemCentre contributes to education and knowledge in WA; and operates a successful 

consulting business. 

To achieve this Mission by 2019, ChemCentre has adopted eight strategic goals: 

1. Be commercially sustainable 

2. Have diverse customers and markets 

3. Have a client base with long term relationships 

4. Have developed and be maintaining a highly skilled workforce 

5. Be delivering fit for purpose and efficient services  

6. Be benefiting from targeted strategic and collaborative research & development  

7. Be protecting the community through analytical chemistry and forensic science services 

supported by applied research and development 

8. Be promoting chemistry based education and training 

ChemCentre’s business proposition focuses on continuously improving provision of crucial 

community services for the people of Western Australia, coupled with analytical services and advice 

to government clients paid for through negotiated agreements and commercial fee-for-service work 

on a competitive basis to other clients (e.g. the mining and oil & gas industries).  

In the latter part of 2012-13 and early 2013-14 financial years ChemCentre found itself in a situation 

in which revenue from Government and commercial customers declined at a time when economic 

circumstances made it difficult to replace this revenue.  

Accordingly, ChemCentre’s Board and management worked to implement the business planning and 

actions required to address these conditions. ChemCentre has realigned its organisational and 

business processes to meet these changing business conditions. Its marketing and project 

development teams have concentrated their efforts to deliver to more and diverse customers and 

markets, as well as developing a client base with long term relationships. The resulting dividend has 

come in the form of several sizable contracts from significant Western Australian companies and 

consortia for work in new, more profitable lines of business that make use of ChemCentre’s superior 

abilities and equipment.  
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Significant increases in revenue from the above business opportunities are achievable in the forecast 

out years. These will be realised through continued concentration on excellent service to existing 

clients, continued efficiency improvement and the delivery of innovative services to existing and 

new clients. 
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2. Introduction 

ChemCentre is the leading analytical and forensic chemistry facility in Western Australia. Through 

excellence in chemistry, the organisation plays a key role in matters of public and environmental 

health, justice, safety and security. 

ChemCentre was established by the Western Australian Government in the 1890s and has grown 

and evolved over the past 120 years to achieve recognition as a leader in analytical chemistry and 

forensic science. 

ChemCentre exists to provide essential chemical and forensic services to ensure a safe and 

prosperous Western Australian community. It applies technical knowledge to practical problems to 

achieve effective outcomes for communities, governments and industry. Within its areas of 

expertise, ChemCentre contributes to education and knowledge in WA; and operates a successful 

consulting business. 

To maintain relevance as its clients change, and client requirements evolve, ChemCentre is striving 

to build an innovative, flexible workforce, with the capacity to turn expert scientific knowledge into 

unique, high quality analytical services. This has driven a major change in workplace culture within 

ChemCentre, with a focus on maintaining excellence whilst increasing sales to fee-for-service clients. 

ChemCentre has realigned how it presents its services to the market, with a revised focus on 

matching analytical services and consulting advice to market requirements and operational areas, 

such as environmental monitoring and occupational hygiene. 

ChemCentre has invested time in listening to its clients to better understand their requirements and 

how it can assist them in achieving their own goals in sustainability, financial performance and State 

responsibilities. 

ChemCentre also runs an outreach and education program to promote the importance of chemistry 

to its clients and in the community, and explain the role ChemCentre plays in supporting, protecting 

and developing Western Australia. 

ChemCentre’s core responsibilities, to the State Government and the people of Western Australia, 

are: 

 Customer service – delivery of analytical chemical services on time and within budget 

 Keeping the State safe – provision of emergency and crisis response capabilities 

 Assisting with policing – being a forensics centre of excellence 

 Applying ChemCentre science to support the sustainable economic development of the 

State 

 Continuous improvement – getting better at what we do; and developing, keeping and 

applying intellectual property 

 Zero harm – having effective management systems in place for safety, occupational 

health and the environment 

 Social responsibility – cooperating with communities wherever we work 

 Leveraging a core pool of expertise to provide educational services 

 Conducting applied research that adds real value 

 Growing revenue and profits to make us financially sustainable 
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 Minimising government allocations – delivering commercial outcomes on a fee-for-

service basis 

This Statement of Corporate Intent (SCI) is submitted to the Minister in accordance with the 

Chemistry Centre (WA) Act 2007 (the Act) and Chemistry Centre (WA) Regulations 2007 (the 

Regulations). 

Under the Regulations, ChemCentre is required to outline in its SCI the major initiatives for achieving 

its strategic goals and the major planned achievements and measures by which it may be judged to 

have achieved those goals. ChemCentre is also required to summarise its operational activities and 

the financial impact of its strategic and operational activities.  

In accordance with the Regulations, the Board and Executive of ChemCentre have reviewed the 

strategy for the organisation with a five year horizon to 2019 in its Strategic Development Plan. The 

2014/15 SCI is consistent with this Strategic Development Plan. 

The Strategic Development Plan will ensure that ChemCentre is recognised as the leading provider of 

premium chemical and forensic services. ChemCentre will be the trusted provider of essential 

chemical and forensic services to ensure a safe and prosperous Western Australian community. 

This Statement of Corporate Intent outlines how ChemCentre will deliver against its strategic goals 

for the 2014/15 financial year. 

3. Values 

ChemCentre staff members aspire to a set of values which reflect ChemCentre’s operations and the 

relationships staff members hold with each other and their stakeholders. These values are aligned to 

the Western Australian Public Sector Code of Conduct and underpin the way in which we do 

business:  

Innovation - We support and encourage:  

• Continuous improvement 

• Creativity  

• Challenges to established thinking  

• Sharing and receiving ideas from everyone  

Integrity - We:  

• Are honest  

• Behave ethically 

•  Are personally accountable  

Quality - In our service delivery to clients, we expect:  

• A disciplined approach to quality systems  

• Accurate outcomes  
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• Fit for purpose results  

• Defensible results  

Commercial focus - We are committed to:  

• Sustainable profit  

• Efficient utilisation of resources  

• Seeking and creating opportunities through a sales focus  

Client focus - We work with our internal and external clients to: 

• Ensure the highest degree of customer satisfaction  

• Meet agreed standards and turnaround times  

• Create benefits for both the client and the community  

• Enhance client relationships  

Our people - We expect our staff members to:  

• Be respectful in all interactions  

• Recognise the efforts and achievements of others  

• Continually challenge themselves  

• Continually learn and develop  

• Work as a team, both within sections and across the organisation 

 

4. Business Overview 

After a particularly challenging period for ChemCentre in 2012-13, the recent financial year has seen 

ChemCentre meeting the challenges of difficult market conditions which have adversely affected 

ChemCentre’s financial performance.  

In 2013-14 ChemCentre made a loss of $2 million compared to the previous year’s profit of $1.7 

million. Appropriations were $941k below the previous year as a consequence of a reduction for rent 

subsidy at ChemCentre’s Bentley premises. Revenue from provision of services decreased by $1.6 

million (10.3%), compared with the previous year. This reduction was a result of the completion of 

the Esperance Cleanup and Recovery Project, a reduction in samples from Water Corporation’s 

Groundwater Replenishment Trial and a significant fall in revenue from workplace drug testing. 

ChemCentre’s business proposition focuses on continuously improving the provision of crucial 

community services for the people of Western Australia, coupled with analytical services and advice 

to government clients paid for through negotiated agreements and commercial fee-for-service work 

on a competitive basis to other clients (e.g. the mining and oil & gas industries). In the latter part of 

the 2012-13 and early 2013-14 financial years ChemCentre found itself in a situation in which 

revenue from Government and commercial customers declined at a time when economic 

circumstances make it difficult to replace this revenue.  
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Further, changes in priorities and reallocation of funding to other programs within the public sector 

resulted in decreased revenue from fee-for-service work from public sector clients. This included the 

paradigm changing for some government customers whereby ChemCentre was expected to 

maintain capability for key services, with the client paying for these services on a ‘sample as 

received’ basis, rather than the previous model of the client making a direct financial contribution to 

the ongoing capability. 

In addition, ChemCentre had to adjust its activities to take into account the salary cap applied to all 

government agencies and the departure of several long serving staff through a voluntary 

redundancy program. 

Accordingly, ChemCentre’s Board and management worked to implement the business planning and 

actions required to address these conditions and to ensure the Goals and Objectives set out in 

ChemCentre’s strategic plan were actively pursued. (Government has since provided financial 

support by reinstating ChemCentre’s rent subsidy and part of the salary cap and providing baseline 

forensic service funding for 2013-14. Continuation of funding for this latter service in out years 

needs to be considered in the budget process.) 

ChemCentre has been working to realign its organisational and business processes to meet these 

changing business conditions. This includes revising its internal operational structures to increase the 

efficiency of work practices and ensure a client focus at all times, resulting in an improved approach 

to service delivery for all clients, both public and private sector. In addition, through the application 

of process review recommendations, better costing analysis and better market intelligence on price 

elasticity, ChemCentre has been able to improve its returns. 

In mid 2013-14 ChemCentre started to witness the dividend from concentrated efforts by its 

marketing and project development team which had concentrated on the goals of delivering to more 

and diverse customers and markets, as well as developing a client base with long term relationships. 

This dividend came in the form of several sizable contracts from significant Western Australian 

companies and consortia for work in new, more profitable lines of business that make use of 

ChemCentre’s superior abilities and equipment. These have included: 

 Developing new tools and services for mine site closure and environmental impact 

assessment, 

 Water quality, particularly in mining, mineral processing and oil & gas settings, 

 Dusts analysis (‘air shed monitoring’), for mine sites and industrial development; and 

 Workplace drug testing. 

Significant increases in revenue from the above business opportunities are achievable in the forecast 

out years. These will be realised through the combination of a robust Western Australian economy, 

continued concentration on excellent service to existing clients, continued efficiency improvement 

and the delivery of innovative services to existing and new clients. 

In early 2014 Government also commenced a process to address the recommendations of the first 

review of the Chemistry Centre (WA) Act 2007, as required every five years by that Act. A key issue 

for consideration is the maintenance of ChemCentre capabilities for the State in key areas and the 

resulting impact on ChemCentre’s financial model. 
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ChemCentre achieved excellent revenue growth averaging 21% per year from delivery of its services 

in the first five years of its operation commencing the year ending 2008 (11 months only) to the year 

ending 2012, which is a lead indicator of ChemCentre’s potential for its future projected growth. 

 

5. Strategic Direction 

ChemCentre exists to provide essential chemical and forensic services to ensure a safe and 

prosperous Western Australian community. 

Through excellence in chemistry and forensic science, ChemCentre’s primary beneficiary is the 

Western Australian community. ChemCentre achieves its ultimate aim of ensuring a safe and 

prosperous Western Australia by providing essential services and advice to a range of Government 

agencies and expertise to the Western Australian community. 

ChemCentre services a diverse client base, including the Government of Western Australia, public 

sector agencies and private sector clients, such as the resources sector. 

ChemCentre aspirations and actions are guided by its values. ChemCentre staff value the following in 

the interactions between themselves and with their clients: 

 Innovation 

 Integrity  

 Quality  

 Commercial focus  

 Client focus  

 Our people. 

ChemCentre’s Vision, to guide it over the next decade, is: 

ChemCentre: the leading provider of chemical and forensic science services 

 

Within this context ChemCentre’s Mission over the life of this Strategic Development Plan is: 

ChemCentre: Chemical and forensic science services for a safe and prosperous Western 
Australia 

 

To ensure the safety and prosperity of the Western Australian community, ChemCentre has built a 

team of highly qualified and experienced chemists with access to state of the art equipment of its 

own or in collaboration with Curtin University and the adjacent Australian Minerals Research Centre. 

ChemCentre has the opportunity to expand and develop its markets nationally and internationally, 

without compromising its commitments to the Western Australian community. Challenging 

ChemCentre to extend to other markets is already resulting in an improvement in service delivery to 

Western Australians through development of staff and the necessary physical and intellectual 

capacity to be competitive in other markets. 
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Within this context ChemCentre must be commercially sustainable.  This means that through the 

combination of government appropriations provided to maintain capability and provide the 

necessary services to meet its legal mandate, ChemCentre must also generate revenue from sales to 

the private sector to ensure through these two streams of income it covers its costs of operation. 

To achieve this vision by 2019, ChemCentre will continue to evolve. The major transformations that 

will occur are reflected in its strategic goals: 

 

By June 2019 ChemCentre will: 

 Be commercially sustainable 

 Have diverse customers and markets 

 Have a client base with long term relationships 

 Have developed and be maintaining a highly skilled workforce 

 Be delivering fit for purpose and efficient services  

 Be benefiting from targeted strategic and collaborative research & development  

 Be protecting the community through analytical chemistry and forensic science 

 services supported by applied research and development 

  Be promoting chemistry based education and training 

 



11 

 

6. ChemCentre Goals 

Within the context of the strategic goals identified above, the Board and Executive of ChemCentre 

have identified a series of objectives against each goal. These need to be addressed by the 

organisation in order to achieve the vision during the strategic time horizon of 2019. 

1. Commercial sustainability 

By the end of the 2015-16 financial year, Government requires ChemCentre to meet the full cost of 

its commercial rent and fund ongoing asset acquisition. To remain competitive and to meet this 

challenge will require ChemCentre to find, at a minimum, an additional $6m in revenue with a 

minimum FTE growth over the three years to meet the withdrawal of funds and then sustain a 

minimum target of an additional $2m in revenue per annum thereafter. 

This means that all of ChemCentre’s business areas must strive to identify new priority market 

opportunities, with a target for each financial year. In addition business areas must endeavour to 

increase sales to existing commercial customers. ChemCentre must continually review its pricing (to 

ensure costs are covered) and its capacity to deliver services against commitments. Some business 

areas may have to be curtailed if they are not meeting costs or do not show sufficient potential for 

growth. There should be a constant emphasis on ensuring that costs are kept under control. The 

following objectives need to be met to progress this goal within the planning year: 

 Ensure an aggregate revenue stream from all business areas in excess of their 

aggregated direct costs; 

 Ensure an annual review of costs and prices; 

 Increase sustainable return to ChemCentre from services offered to clients; 

 Develop strategic partnerships to increase the range of services offered; and 

 Continuously improve internal systems to maximise value to clients and 

stakeholders. 

2. Diverse customers and markets 

ChemCentre must continue to focus on developing new markets and products in order to increase 

revenue and be less reliant on appropriations. 

ChemCentre must broaden its commercial customer base and be less reliant on its public sector 

customers, which is dominated by a few government entities with limited growth potential for sales.  

To accomplish this ChemCentre must pursue a strategy of diversifying its customer base across a 

wider range of markets. It also needs to continue to attract high value customers. This will require 

constant review of the number and types of customers it serves. 

ChemCentre has reviewed its branding strategy. It now needs to implement a plan to more 

effectively position itself as a player in the marketplace and communicate its value proposition.  

ChemCentre has restructured in order to be more aligned to customer demand. It must now ensure 

that this new structure has the flexibility to respond to rapid changes. 
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In some business areas, closely related to its current community service obligations, ChemCentre has 

recently experienced an elevated national and international profile due to its capability to respond 

to and collect evidence from suspected terrorist incidents. This presents significant opportunities to 

develop key partnerships which may have both financial returns and tangible outcomes for those 

community service obligations. 

The following objectives need to be met to progress this goal within the planning year: 

 Secure new high and medium value clients from identified market opportunities; 

 Develop new and enhanced products and extend to new markets in response to 

identified needs; 

 Develop and implement more efficient marketing and sales systems; and 

 Ensure internal systems have the flexibility to respond to rapid changes in demand for 

services. 

3. A core client base with long term relationships  

Securing long term relationships relies on understanding the customer needs and building selective 

alliances.  

ChemCentre develops compelling business cases for new and existing medium and high value 

customers to commit to long term relationships with ChemCentre. These proposals include an 

agreed value proposition and ChemCentre’s commitment to deliver the service as specified. 

Elements of this value proposition include understanding the customer requirements, aligning 

customer goals with regulatory requirements (where applicable) and informing clients of risks and 

opportunities. Actions will include expanding the scope of ChemCentre’s communication program 

with its clients, developing product offerings with a clearly identified value to the client, identifying 

and delivering key components of a “valued client relationship” and recognising future customer 

needs. 

ChemCentre has highly sophisticated Laboratory Information Management Systems for tracking 

workflows. It will continue to invest in these internal systems in the coming year to improve tracking 

of customer’s jobs and financial information. The ultimate aim is to provide real time information 

and reports to clients. 

The key ingredients of a valued client relationship must become automatic to staff: high levels of 

expertise, excellent service, a confident and interested response to client queries and concerns. 

The following objectives need to be met to progress this goal within the planning year: 

 Improve understanding of client requirements; 

 Ensure delivery commitments are met; 

 Improve communication with clients to reinforce ChemCentre brand and service 

offerings; and 

 Improve internal systems for client interaction. 
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4. Develop and maintain a highly skilled workforce 

ChemCentre invests considerable effort in defining the competencies required to deliver the range 

of services it offers or plans to offer over the next five years. It is constantly matching current 

competencies against these requirements and ensuring its recruitment processes and its externally 

provided or in-house training are aligned to meet them. ChemCentre operates within a workforce 

plan which encompasses all the requirements to build and maintain a highly skilled workforce. 

Challenges which face ChemCentre managers in the coming year include ensuring the skills base is 

not adversely affected by recent voluntary redundancies, retirements and parental leave 

entitlements. In addition several newly offered services will place demands on staff expertise. 

Over the coming year actions will include a continued emphasis on increasing workforce flexibility 

and mobility to meet these challenging conditions. This will include an audit of the skills matrix 

against need, targeted training for specific skills and cross-training across business areas to ensure 

service resilience. There will also be a focus on individual accountability through the performance 

and development process to ensure staff members use initiative to obtain the required skills. 

The following objectives need to be met to address this goal within the planning year: 

 Increase flexibility and mobility within the workforce; 

 Improve internal communication on team, section and divisional plans, roles and work 

being undertaken; 

 Increase individual accountability for skills acquisition to further ChemCentre goals; and 

 Implement systems to foster individual excellence and performance. 

5. High quality and fit for purpose services  

ChemCentre has a long track record of delivering high quality services to its clients through its 

rigorous accredited quality control systems in analytical chemistry and forensic services. It strives to 

continuously improve these services by reviewing and revising methods and ensuring the service 

offered is “fit for purpose”. The same or similar methods are currently offered across several 

business areas so there is scope for reducing duplication and strengthening collaboration between 

them.  

ChemCentre also outsources some of its work as the front end of a “one stop shop” to clients. This 

can be either because it is not cost effective for ChemCentre to undertake a particular analysis or 

assistance is required to cope with the volume of work. 

The comparative advantage of contracting out particular work is continually reviewed as market 

conditions change. In making outsourcing decisions both technological improvements and work 

value are taken in to account. The cost and time to obtain appropriate accreditation is also a factor. 

In addition, there are emerging opportunities for collaboration with other providers for certain 

service offerings whereby ChemCentre is part of a consortium to deliver a range of services for a 

particular client, where the partners cannot either offer that range or act as the broker. 
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ChemCentre must also continually review its strengths in certain business areas, especially with the 

specialised equipment or technology that it has available and determine how it can be deployed to 

deliver more efficient or technologically superior services to clients. 

The following objectives need to be met to address this goal within the planning year: 

 Enhance ability to produce cost effective, fit for purpose results; 

 Ensure the most efficient utilisation of existing equipment; 

 Maintain necessary third party accreditations to meet strategic goals; 

 Develop best practice ICT systems to support internal operations and client needs; 

 Align and improve procedures for staff to be accountable to clients for outcomes and 

outputs; and 

 Integrate key strategic goals across the organisation to ensure integrated service 

delivery. 

6. Targeted research and development 

In order to maintain its relevance and reputation ChemCentre must continually innovate through 

applied research and development. The required suite of analytical services is often driven by 

changes to legislation (e.g. environmental compliance) that necessitates improved methodology and 

reporting standards. 

ChemCentre has mandated responsibilities such as responses to hazardous chemical and biological 

emergencies for which it must maintain capability. To create a service advantage in key fields it must 

ensure that the methods it offers to clients are at the “cutting edge” and delivered in the most 

efficient and cost effective manner possible. 

ChemCentre undertakes a series of commissioned applied research projects every year, contributing 

staff expertise and time as in-kind support for developing State capability or knowledge. 

ChemCentre also undertakes research to increase the value of its services to industry, especially 

where there is a capability gap which may inhibit growth in the State’s economy. These projects are 

selected based on their ability to address issues such as State development priorities, demand for 

improved analytical services and delivery of other business areas. 

Many research projects are conducted in combination with other State Government agencies, 

academia (Western Australian universities) and national research initiatives (such as the Cooperative 

Research Centres). ChemCentre is also regularly invited to contribute to national and international 

research projects and exercises, with substantial knowledge and capability development brought 

back to Western Australia.  

The WA Government has established the Office of Science, which aims to provide leadership and 

advice on matters related to science, build the State’s science capacity and support science 

engagement. ChemCentre must ensure that its research objectives can contribute to these aims. 

The following objectives need to be met to address this goal within the planning year: 

 Finalise and implement research strategies for ChemCentre to maximise benefits to 

ChemCentre or its clients through resulting innovative products and services; 
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 Analyse and review research and development requirements in key sectors of the WA 

economy; 

 Improve systems to identify opportunities for research and development; and 

 Implement benchmarking of service delivery for mandated responsibilities. 

 Ensure current and future IP is appropriately managed, protected and deployed for the 

benefit of ChemCentre and the State. 

7. Protect the community through services in analytical chemistry and forensic science 

One of the mandates for ChemCentre in its Act is to contribute towards crisis and emergency 

response management and forensic science. 

 

ChemCentre’s emergency response scientists manage the State’s ability to address risk and protect 

the community in suspected chemical, biological, radiological or nuclear incidents (CBRN). This 

includes identifying unknown chemicals and advising on evacuation and emergency response 

procedures. ChemCentre has been working with its key client, the Department of Fire and 

Emergency Services to ensure that its services meet that Department’s needs and communication is 

continuously improved. 

ChemCentre’s expertise in the area of emergency response is valued amongst emergency and 

counterterrorism authorities around the world. ChemCentre has actively pursued opportunities to 

enhance Western Australia’s emergency response knowledge by leveraging State funding to secure 

Commonwealth and international research funds on key issues for the State. 

The scope for this work, and how it contributes to the protection and enhancement of the 

community, requires dialogue with stakeholders, and mapping of resource requirements against the 

needs they identify, including the cost of education and training, as well as community service 

obligations. 

Information from these research projects is then directly applied in Western Australia for the benefit 

of emergency response and environmental protection agencies. This assists in best-practice 

preparation and response in scenarios as diverse as industrial factory fires and protection of heads 

of state. 

ChemCentre must stay at the forefront of its fields in forensic science. These fields include 

toxicology, illicit drugs, chemical criminalistics and racing chemistry. Best practice services ensure 

that the justice system and therefore the community are well serviced and benefit from 

improvements to forensic science knowledge. Forensic science knowledge is enhanced through 

maximising the capability of new technology and equipment, exchanging knowledge with other 

jurisdictions within Australia, and engaging in applied research and development. 

ChemCentre continually reviews its current service capability in analytical chemistry and forensic 

science for gaps against risks and demand.  

The financial model for maintaining and enhancing ChemCentre capability for the State in the key 

areas of emergency response and forensic science will be one issue for consideration arising from 

the 2013 review of the Chemistry Centre (WA) Act 2007 

The following objectives need to be met to address this goal within the planning year: 
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 Implement strategies to provide new or improved services in forensic science to meet 

gaps in knowledge and service delivery to the community; and  

 Implement strategies to enhance knowledge and capabilities in analytical chemistry to 

meet requirements for emergency response and chemistry issues affecting the 

community. 

8. Promote chemistry based education and training 

One of the mandates for ChemCentre in its Act is to promote, and assist in the provision of, 

chemistry based education and training. ChemCentre provides a unique resource to support 

chemistry education, training and awareness, by demonstrating chemistry concepts in action with its 

clients, and highlighting the importance of chemistry in the community. 

By partnering with education and training providers, vocational organisation and community groups, 

ChemCentre supports both formal education programs and scientific awareness and appreciation 

initiatives. This approach also profiles ChemCentre and complements its branding initiative. 

ChemCentre has established a successful education and outreach program which focuses on 

communicating the role of chemistry and forensic science in the community. 

In the past year, ChemCentre has worked to identify opportunities for collaboration to maximise the 

impact of its outreach activities, whilst meeting mutually beneficial objectives. ChemCentre will 

continue with this approach, whilst ensuring that the activities undertaken in the education and 

outreach program align with wider themes for science engagement across Western Australia. 

The following objectives need to be met to address this goal within the planning year: 

 Deliver ChemCentre’s core education and outreach program, focussing on maximising 

impact and identifying opportunities for collaboration; and 

 Review the scope of ChemCentre’s education and outreach activities to ensure alignment 

with WA science engagement direction. 
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7. Appendix 1. Performance Indicators  

      

OUTCOMES Key Effectiveness Indicator 
KEI 
No Measurement description Actual Estimate by year ($,000's) 

        2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 

Quality 
Scientific 
Advice Client Satisfaction 2 

Survey of Customers & 
responses 85% 80% 80% 80% 80% 80% 

  

Proficiency rating 3 
As determined from the 
aggregate of all external 
proficiency trials - measure 
by two standard deviations 90% 95% 95% 95% 95% 95% 

Quality 
Research 
and 
Development 

Aggregate value of 
ChemCentre Components 

4 Ratio and value of R & D 
sold; to internal R & D 
amount 

53/47 60/40 60/40 60/40 60/40 60/40 

  

Quality of R & D 4 Survey - Recommend 
survey of our R & D 
customers to see if they 
will use us again - 
Satisfaction level 85% 80% 80% 80% 80% 80% 

Quality 
Emergency 
Response 

Average resolution time 1 Measure the time to 
respond to each incident 

1.9 Hours 4 Hours 4 Hours 4 Hours 4 Hours 4 Hours 
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SERVICES Key Efficiency Indicator 
KFI 
No Measurement description Actual Estimate by year ($,000's) 

        2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 

Emergency 
Response 
Management Total Cost of Service 3 Total Cost of Service $1,617 $1,349  $1,698  $1,754 $1,812  $1,812  

  Billable Hours   Billable Hours 6,969 3,500 6,600 6,600 6,600 6,600 

  
Average cost per chargeable 
hour   

Average $ cost per 
chargeable hour $232  $386  $257 $266  $275  $275  

Research 
and 
Development Total Cost of Service 2 Total Cost of Service $958 $3,332  $1,325  $1,369 $1,414  $1,414  

  Billable Hours   Billable Hours 5,445 7,500 6,600 6,600 6,600 6,600 

  
Average cost per chargeable 
hour   

Average $ cost per 
chargeable hour $176 $444  $201  $207  $214 $214  

Commercial 
and 
Scientific 
Information 
& Advice 

Total Cost of Service 1 Total Cost of Service 

$21,458  $21,469 $21,874 $23,322  $24,184  $24,308  

  Billable Hours   Billable Hours 107,182 99,000 99,000 99,900 99,900 99,600 

  
Average cost per chargeable 
hour   

Average $ cost per 
chargeable hour $200  $217  $221 $199  $203  $206  
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8. Appendix 2. Financial Forecasts 
 

STATEMENT OF INCOME 

 

2012-13 
Actual 

     
$'000 

2013-14 
Budget 

     
$'000 

2013-14 
Estimated 

Actual 
$'000 

2014-15 
Budget 

Estimate 
$'000 

2015-16 
Forward 
Estimate 

$'000 

2016-17 
Forward 
Estimate 

$'000 

2017-18 
Forward 
Estimate 

$'000 
        COST OF SERVICES        

Expenses        
Employee benefits (b) ..............  12,745 12,132 12,986 13,490 14,402 15,091 15,158 
Supplies and services .............  2,224 2,876 2,726 2,905 3,083 3,189 3,246 
Accommodation ......................  5,421 5,604 5,604 5,626 5,650 5,675 5,675 
Depreciation and amortisation  1,364 1,323 1,323 1,332 1,369 1,408 1,408 
Other expenses ......................  2,279 1,749 1,749 1,544 1,941 2,047 2,047 

TOTAL COST OF SERVICES ..  24,033 23,684 24,388 24,897 26,445 27,410 27,534 

Income        
Sale of goods and services .....  14,236 16,356 15,120 17,415 19,986 21,985 22,085 
Other revenue.........................  43 25 25 26 28 29 30 

Total Income ...........................  14,279 16,381 15,145 17,441 20,014 22,014 22,115 

NET COST OF SERVICES ......  9,754 7,303 9,243 7,456 6,431 5,396 5,419 

INCOME FROM STATE 
GOVERNMENT        
Service appropriations ............  7,754 7,923 9,606 8,352 6,951 6,245 6,312 
Other appropriations ...............  391 - - - - - - 

TOTAL INCOME FROM 
STATE GOVERNMENT ...........  8,145 7,923 9,606 8,352 6,951 6,245 6,312 

SURPLUS/(DEFICIENCY) FOR 
THE PERIOD ...........................  (1,609) 620 363 896 520 849 893 
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2012-13 
Actual 

     
$'000 

2013-14 
Budget 

     
$'000 

2013-14 
Estimated 

Actual 
$'000 

2014-15 
Budget 

Estimate 
$'000 

2015-16 
Forward 
Estimate 

$'000 

2016-17 
Forward 
Estimate 

$'000 

2017-18 
Forward 
Estimate 

$'000 
        
Income tax benefit/(expense) ..  - (186) (186) (27) (23) (127) (158) 

CHANGE IN 
SURPLUS/(DEFICIENCY) FOR 
THE PERIOD AFTER 
EXTRAORDINARY ITEMS ......  (1,609) 434 177 869 497 722 735 
        

 
(a) Full audited financial statements are published in the agency's Annual Report. 
(b) The Full Time Equivalents (FTEs) for 2012-13 Actual, 2013-14 Estimated Actual and 2014-15 Estimates are 124, 115 and 126 respectively.  In 

some cases the figures for 2012-13 and 2013-14 may differ from previously published figures due to changes in calculation methodology. 
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  STATEMENT OF FINANCIAL POSITION 

 

2012-13 
Actual 

       
$'000 

2013-14 
Budget 

       
$'000 

2013-14 
Estimated 

Actual 
$'000 

2014-15 
Budget 

Estimate 
$'000 

2015-16 
Forward 
Estimate 

$'000 

2016-17 
Forward 
Estimate 

$'000 

2017-18 
Forward 
Estimate 

$'000 
        CURRENT ASSETS        
Cash assets ............................  2,611 1,623 2,715 4,394 4,909 5,739 6,584 
Holding account receivables ...  965 965 965 560 560 560 - 
Receivables ............................  1,037 2,618 1,592 1,961 2,259 2,472 3,086 
Other ......................................  147 702 198 116 104 93 93 

Total current assets ..................  4,760 5,908 5,470 7,031 7,832 8,864 9,763 

NON-CURRENT ASSETS        
Property, plant and 
equipment .............................  4,093 4,264 4,631 5,162 4,858 4,538 4,386 

Intangibles ..............................  635 729 716 777 675 577 311 
Other ......................................  1,955 1,989 2,210 2,438 2,671 2,914 3,169 

Total non-current assets ...........  6,683 6,982 7,557 8,377 8,204 8,029 7,866 

TOTAL ASSETS ......................  11,443 12,890 13,027 15,408 16,036 16,893 17,629 

CURRENT LIABILITIES        
Employee provisions...............  2,430 2,330 2,465 2,542 2,621 2,703 2,703 
Payables .................................  406 755 743 1,896 1,917 1,937 1,938 
Other ......................................  1,412 773 1,262 1,217 1,215 1,214 1,214 

Total current liabilities ...............  4,248 3,858 4,470 5,655 5,753 5,854 5,855 

NON-CURRENT LIABILITIES        
Employee provisions...............  820 968 1,005 1,037 1,070 1,104 1,104 
Other ......................................  - - 300 300 300 300 300 

Total non-current liabilities ........  820 968 1,305 1,337 1,370 1,404 1,404 

TOTAL LIABILITIES ................  5,068 4,826 5,775 6,992 7,123 7,258 7,259 
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2012-13 
Actual 

       
$'000 

2013-14 
Budget 

       
$'000 

2013-14 
Estimated 

Actual 
$'000 

2014-15 
Budget 

Estimate 
$'000 

2015-16 
Forward 
Estimate 

$'000 

2016-17 
Forward 
Estimate 

$'000 

2017-18 
Forward 
Estimate 

$'000 
        
EQUITY        
Contributed equity ..................  700 5,443 1,400 1,695 1,695 1,695 1,695 
Accumulated surplus/(deficit) ..  5,675 2,621 5,852 6,721 7,218 7,940 8,675 

Total equity .............................  6,375 8,064 7,252 8,416 8,913 9,635 10,370 

TOTAL LIABILITIES AND 
EQUITY ....................................  11,443 12,890 13,027 15,408 16,036 16,893 17,629 
        

(a) Full audited financial statements are published in the agency's Annual Report. 
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        STATEMENT OF CASHFLOWS 

 

2012-13 
Actual 

       
$'000 

2013-14 
Budget 

       
$'000 

2013-14 
Estimated 

Actual 
$'000 

2014-15 
Budget 

Estimate 
$'000 

2015-16 
Forward 
Estimate 

$'000 

2016-17 
Forward 
Estimate 

$'000 

2017-18 
Forward 
Estimate 

$'000 
        CASHFLOWS FROM STATE 
GOVERNMENT        
Service appropriations ............  7,349 7,518 9,201 8,352 6,951 6,245 6,312 
Capital appropriation...............  700 700 700 700 - - - 
Holding account drawdowns ...  405 405 405 405 - - 560 
Tax equivalent regime ............  - - - (186) (27) (34) (139) 
Administered appropriations ...  - - 300 - - - - 

Net cash provided by State 
Government ............................  8,454 8,623 10,606 9,271 6,924 6,211 6,733 

CASHFLOWS FROM 
OPERATING ACTIVITIES        
Payments        
Employee benefits ..................  (12,053) (11,828) (12,775) (13,382) (14,292) (14,977) (15,158) 
Supplies and services .............  (3,025) (2,518) (2,368) (1,866) (2,695) (2,790) (3,029) 
Accommodation ......................  (5,317) (5,239) (5,239) (4,858) (4,864) (4,868) (5,603) 
Other payments ......................  (4,186) (4,027) (3,985) (4,103) (4,779) (4,909) (4,079) 

Receipts        
Sale of goods and services .....  14,806 15,656 14,420 16,920 19,392 21,182 21,019 
GST receipts ..........................  1,468 1,387 1,387 1,621 1,792 1,971 1,952 

Net cash from operating 
activities ..................................  (8,307) (6,569) (8,560) (5,668) (5,446) (4,391) (4,898) 

CASHFLOWS FROM 
INVESTING ACTIVITIES        
Purchase of non-current 
assets ...................................  (1,841) (1,942) (1,942) (1,924) (963) (990) (990) 

Net cash from investing 
activities ..................................  (1,841) (1,942) (1,942) (1,924) (963) (990) (990) 
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2012-13 
Actual 

       
$'000 

2013-14 
Budget 

       
$'000 

2013-14 
Estimated 

Actual 
$'000 

2014-15 
Budget 

Estimate 
$'000 

2015-16 
Forward 
Estimate 

$'000 

2016-17 
Forward 
Estimate 

$'000 

2017-18 
Forward 
Estimate 

$'000 
        CASHFLOWS FROM 
FINANCING ACTIVITIES        

Net cash from financing 
activities ..................................  - - - - - - - 

NET 
INCREASE/(DECREASE) IN 
CASH HELD ............................  (1,694) 112 104 1,679 515 830 845 

Cash assets at the beginning 
of the reporting period ..............  4,305 1,511 2,611 2,715 4,394 4,909 5,739 

Cash assets at the end of the 
reporting period ......................  2,611 1,623 2,715 4,394 4,909 5,739 6,584 
        

(a) Full audited financial statements are published in the agency's Annual Report. 
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ASSET INVESTMENT PROGRAM 

 

Estimated 
Total Cost 

 
$'000 

Estimated 
Expenditure 
to 30-6-14 

$'000 

2013-14 
Estimated 

Expenditure 
$'000 

2014-15 
Estimated 

Expenditure 
$'000 

2015-16 
Forward 
Estimate 

$'000 

2016-17 
Forward 
Estimate 

$'000 

2017-18 
Forward 
Estimate 

$'000 
        COMPLETED WORKS        
Asset Acquisition Program        
New Scientific Equipment        
2013-14 Program ....................................................  1,537 1,537 1,537 - - - - 

Asset Replacement Program        
Scientific Equipment         
2013-14 Program ....................................................  405 405 405 - - - - 

NEW WORKS        
Asset Acquisition Program        
IT ..............................................................................  90 - - - - - 90 
New Scientific Equipment        
2014-15 Program ....................................................  1,519 - - 1,519 - - - 
4000 QTrap ............................................................  350 - - - - 350 - 
Basic Lab Gear Replacement .................................  20 - - - 20 - - 
Dionex IC System ...................................................  200 - - - 200 - - 
General Lab Minor Equipment ................................  30 - - - 30 - - 
ICPMS for SSD .......................................................  450 - - - 450 - - 
IT hardware for FSL ................................................  50 - - - - 50 - 
IT software ..............................................................  150 - - - - 150 - 
LCMS for Drugs with Direct 
Sampling Interface ................................................  300 - - - - 300 - 

Mercury Meter ........................................................  50 - - - - 50 - 
Portable FTIR for Forensics ....................................  90 - - - - 90 - 
Stereomicroscopes with Digital 
Interface ................................................................  130 - - - 130 - - 

Asset Replacement Program        
Auto-analyser ...........................................................  100 - - - - - 100 
LCMS .......................................................................  350 - - - - - 350 
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Estimated 
Total Cost 

 
$'000 

Estimated 
Expenditure 
to 30-6-14 

$'000 

2013-14 
Estimated 

Expenditure 
$'000 

2014-15 
Estimated 

Expenditure 
$'000 

2015-16 
Forward 
Estimate 

$'000 

2016-17 
Forward 
Estimate 

$'000 

2017-18 
Forward 
Estimate 

$'000 
        Replacement of IT software ......................................  40 - - - 40 - - 
Replacement of PCs used for 
scientific equipment ................................................  15 - - - 15 - - 

Replacement of workstation PCs ..............................  15 - - - 15 - - 
Scientific Equipment         
2014-15 Program ....................................................  405 - - 405 - - - 
Glass Refractive Index 
Measurement ........................................................  110 - - - - - 110 

LCMS QQQ ............................................................  300 - - - - - 300 
Portable FITR for Forensics ....................................  40 - - - - - 40 

Workstation PCs for general purpose .......................  63 - - - 63 - - 

Total Cost of Asset Investment 
Program ....................................................................  6,809 1,942 1,942 1,924 963 990 990 

FUNDED BY        
Capital Appropriation ..................................................    700 700 - - - 
Drawdowns from the Holding Account ........................    405 405 - - 560 
Internal Funds and Balances ......................................    837 819 963 990 430 

Total Funding ............................................................    1,942 1,924 963 990 990 
        

 

 

 


