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1. Introduction 
 
As the Western Australian Government’s land and infrastructure development 
agency, LandCorp works with stakeholders including other Government agencies, 
local communities, local governments, the private sector and others to facilitate and 
deliver projects throughout Western Australia.  LandCorp is a catalyst for private 
investment activity and applies project management expertise to support 
infrastructure outcomes. 
 
LandCorp’s strategic plan charts a course for delivering land and projects to meet the 
long-term needs of Western Australia.  LandCorp will continue to help by being 
proactive and delivery focussed, assisting in the delivery of priority projects, and 
supporting Government policy initiatives.  LandCorp will be working hard over the next 
few years to continue to improve and build on relationships with other parts of 
Government and the private sector, and will have a strong market and customer 
focus.  LandCorp will work to facilitate community development and social benefits, 
and will demonstrate responsible leadership and innovation. 
 
LandCorp has less than ten per cent of the Perth metropolitan residential land market 
share, but works on many opportunities to provide a diverse range of housing options.  
LandCorp will continue to work across Government on important Activity Centres and 
infill developments to help the Government to achieve affordability and density 
targets.  Demand for land in outer areas will be supported through the development of 
high levels of amenity and employment land around key metropolitan and regional 
centres. 
 
LandCorp will focus on the diversification of industry and revitalisation of regional 
Western Australia, including sustained activity in Broome, Karratha, Port Hedland, 
Newman and Onslow.  LandCorp’s Regional Development Assistance Program 
(RDAP) will continue to support development in regional areas throughout Western 
Australia where land supply needs are not otherwise being met. 
 
Master planned employment generating precincts will be a focus, including Latitude 
32 Industry Zone and Australian Marine Complex, which form part of the important 
Western Trade Coast development, and also Meridian Park in Neerabup which will 
support significant residential growth in the North West metropolitan area.  LandCorp 
will continue to work with the Department of Planning on the Economic and 
Employment Lands Strategy (EELS), which has identified 11 priority sites across 
Perth and Peel as future land estates to generate employment and economic 
benefits. 
 
LandCorp will continue to create opportunities for socio-economic development and 
community engagement initiatives to support community wellbeing.  LandCorp’s 
Reconciliation Action Plan (RAP) is one such initiative. 
 
LandCorp’s work across the length and breadth of Western Australia has one clear 
aim, to deliver tangible results in land and infrastructure development for the benefit of 
all Western Australians. 
  
 
 
 
 
Monty House Frank Marra 
CHAIRMAN CHIEF EXECUTIVE OFFICER 
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2. About LandCorp 
 
LandCorp is the Western Australian Government’s land and infrastructure developer, 
providing balanced environmental, social and economic prosperity through the 
development of land throughout the State.  LandCorp develops residential, 
commercial and industrial projects, has a strong regional focus and tackles the 
difficult jobs that are not viable for the private sector.  LandCorp has been at the 
forefront of major urban infill and greenfields projects over the past 15 years.   
 
LandCorp works closely with the private sector, developers and others to make sure 
its developments are of the highest standard and the communities which are created 
can be vibrant and sustainable, well into the future.  LandCorp provides a platform for 
private sector investment by deconstraining and derisking Government land in 
preparation for private sector development.  LandCorp is well placed to continue its 
work as a State-wide land and infrastructure delivery agency supporting economic 
and employment growth. 
 
Some key focus areas for LandCorp include: 
Addressing Affordability – Unprecedented economic growth in Western Australia 
has resulted in increased expectation from the public and Government agencies for 
LandCorp to be a substantial contributor to addressing housing and business land 
affordability. 
Affordability Policy – LandCorp’s affordability policy supports the State Government 
Affordable Housing Strategy, in particular targeting a minimum 15% of LandCorp’s 
land to affordable outcomes. 
Economic Growth – LandCorp plans and designs strategically located employment 
generating land to meet the future needs of Western Australia.  LandCorp delivers 
land supply for both small and large businesses, including land for commercial, light 
and heavy industrial purposes.  LandCorp has provided practical land development 
services for the Browse Basin and Ord Expansion as well as deconstraining key 
estates to provide for future supply. 
Facilities Management – LandCorp undertakes long-term infrastructure projects 
such as the Australian Marine Complex to ensure the economic growth of the State is 
sustained.  LandCorp works with infrastructure providers to expand and enhance 
networks State-wide which opens up ongoing opportunities for the private sector. 
Activity Centres – LandCorp’s Activity Centres Program is aimed at intensifying 
development at key transport nodes to help manage congestion and urban sprawl 
while delivering new centres of employment and creating urban lifestyle and housing 
choices for Perth’s suburbs. 
Tourism – LandCorp has strong links with all levels of Government and a State-wide 
reach.  This has resulted in the creation of world-class marinas, waterfronts and other 
projects to support tourism throughout Western Australia. 
Partnerships – LandCorp is increasing its focus on skill sharing with the private 
sector with a number of land development partnerships in progress both in 
metropolitan and regional Western Australia. 
Town Centre Development – LandCorp has long been involved in the development 
of country and urban town centres.  Some recent developments include the innovative 
mix of commercial and residential land the Cockburn Central town centre, and the 
revitalisation of the Karratha town centre as part of Pilbara Cities. 
Regional Development – LandCorp has been active in all the regions of Western 
Australia planning and delivering land to facilitate growth. 
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2.1 LandCorp’s Act and Functions 
 
LandCorp is a Government Trading Enterprise and is responsible for delivering the 
objectives and functions set out in the Western Australian Land Authority Act (WALA) 
1992.  The Minister for Lands is the Western Australian Government Minister 
responsible for the WALA Authority Act 1992.  LandCorp is the Western Australian 
Government’s land and infrastructure developer, providing balanced environmental, 
social and economic prosperity through the development of land throughout the State, 
within a constraint to act commercially.   
 
LandCorp’s functions are as follows: 
a) to be an agency which provides, or promotes the provision of, land for the 

economic and social needs of the State; 
b) to be an agency through which local governments and regional local 

governments may dispose of land in accordance with the Local Government Act 
1995; 

c) to complete the development of the Joondalup Centre, in accordance with the 
plan referred to in section 18, on the land described in schedule 2; and 

d) to identify other potential centres of population, and centres of population in 
need of urban renewal, and use its powers to bring about the provision, or 
improvement, of land, infrastructure, facilities or services for the same. 

 
A Statutory Review of the WALA Act 1992 was tabled in Parliament on 21 February 
2012.  The review concluded that the Western Australian Land Authority (LandCorp) 
is an effective and important vehicle for Government in providing land for the social 
and economic needs of the State and, accordingly, recommended that it should 
continue. 
 
LandCorp’s strategic planning documents reflect the forward plans to work within the 
scope of the WALA Act 1992 to deliver positive outcomes for the Government and 
people of Western Australia. 
 
2.2 LandCorp’s Vision (Purpose) 
“To lead land development on behalf of the State Government for the benefit of the 
Western Australian Community.” 
 
2.3 LandCorp’s Values 
LandCorp is a values-driven organisation with four core attributes, collectively known 
as ‘CARA’: 
1. Collaborate: Be supportive and responsive to others; 
2. Achieve: Adopt a positive attitude and encourage effective outcomes; 
3. Respect: Act with integrity and listen; and 
4. Adapt: Be innovative and open to change. 
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3. LandCorp’s Objectives & Strategies 
 
3.1 LandCorp’s Objectives 
LandCorp will assist the State Government in delivering developments for Western 
Australia within the scope of the Act which: 
 
1. Contribute to Government priorities 

• Embed ourselves into the Government’s priorities and policies. 
• Achieve a reputation of being proactive and delivery focussed. 
• Assist in the delivery of priority projects. 
• Support relevant policy initiatives. 

 
2. Have a strong market and customer focus 

• Assist shareholders to understand our role and business model. 
• Improve our relationships with the private sector. 
• Understand the market drivers. 
• Achieve high customer satisfaction results. 

 
3. Facilitate sustainable development and social benefits 

• Be recognised for our broader Triple Bottom Line outcomes. 
• Work with communities to achieve positive social outcomes from our 

activities. 
 
4. Demonstrate responsible leadership and innovation 

• Secure sufficient capital to meet the delivery priorities. 
• Develop new initiatives in land and infrastructure development. 
• Operate in a commercially responsible manner. 

  
3.2 LandCorp’s Strategies 
LandCorp’s six key strategies indicating what will be done to meet the objectives are 
as follows: 
 
1. Strategic Project Delivery - Take a long term view of State-wide needs and 

acquire and develop land to facilitate delivery of projects on time, on budget, 
and to specification to meet these needs. 

 
2.  Government Priorities - Play a key role in delivering outcomes on current 

Government strategic priorities. 
 
3. Partnerships and Relationships – expand and strengthen partnerships and 

relationships with business, Government and key stakeholders to achieve 
results. 

 
4.  Sustainable Development – Take a Triple Bottom Line approach to our 

development and provide opportunities for communities to engage in and 
influence our activities. 

 
5.  Customers and Marketing - Anticipate and respond to customers’ needs.  We 

will actively communicate our role and contribution to Western Australia. 
 
6.  Business Performance - Invest in our people and systems for optimal business 

performance. 
 
LandCorp’s Key Performance Indicators measure performance against the objectives 
and strategies. 
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4. Business Summary 
 
4.1 Financial Highlights for 2014/15 
The development of LandCorp’s financial targets is based on expectations and 
forecasts of existing and future development projects, combined with considerations 
of market assumptions and the general outlook.  A summary of the year ahead is 
provided below in financial terms. 
 $M 
Sales Revenue (after Goods and Services Tax) 536 
Other Operating Revenue 43 
Less: Cost of Land Sold (448) 
Less: Operating Costs (46) 
Profit before Interest and Operating Subsidies 85 
Net Operating Subsidy Revenue 27 
Less: Net Interest Expense (5) 
Less: Income Tax Expense (31) 
Profit after Income Tax 75 

 
4.2 Payments to Government 
Total Payments 
Payments to Government (through the Consolidated Fund) are expected to total 
around $120 million from 2014/15 operations.  This includes tax equivalents, stamp 
duty on land acquisitions, local government rate equivalents and expected dividends. 
 
Dividends 
The dividend policy agreed between the Department of Treasury and LandCorp 
generally requires dividend payments to average around 65% of after-tax profit, 
adjusted for the need to maintain adequate land stocks from retained earnings.  An 
estimated dividend of $32 million will be paid during 2014/15.   
 
4.3 Capital and Borrowing Requirements 
The capital and borrowing requirements outlined below are needed to meet 
commitments to the future direction and major planned achievements. 
 
Capital Expenditure 
Land development works, whilst not normally classified as capital expenditure for 
accounting purposes (as they mainly relate to trading stock items), are treated as 
such for State Budget purposes.  Land acquisition and development capital 
expenditures for 2014/15 are estimated as follows: 
 
Segment Capital Expenditure 2014/15 

($M) 
Economic and Employment Land Program 77 
Metropolitan Program 155 
Regional Development Program 225 
Budget Savings Measure (14) 
Total 443 
 
Borrowing Requirements 
LandCorp will act to optimise debt levels over 2014/15.   LandCorp has forecast the 
requirement for borrowings during the 2014/15 year to meet working capital 
requirements.  Year-end debt is expected to be $124M in 2014/15 (with working 
capital of $53M; net debt is therefore $71M).  Peak debt is expected to be $227M in 
2014/15. 
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4.4 Operating Subsidies 
LandCorp will continue to undertake non-commercial land development projects, 
where supported by Government.  Section 25A(3) of the Act outlines the 
circumstances that would lead to a particular project being considered an Operating 
Subsidy supported project.  Funding arrangements for Operating Subsidy projects are 
negotiated with the Government and meet the commerciality criterion set out in 
Section 19(1) of the Act.  
 
Operating Subsidy Funding 
 

Description 2014/15 
($M) 

Operating Subsidy direct from 
Treasury 

Grants for State-wide projects 
including Royalties for Regions 
and specific project grants and 
funding to meet hurdle rate of 
return. 

140 

Operating Subsidy from other 
agencies 

Some funding is directed 
through other agencies 

0 

Non-Operating Subsidy from 
Treasury 

For Strategic Asset 
Management 

1 

Equity from Government  0 
TOTAL  141 
 
4.5 Significant Accounting Policies 
LandCorp’s financial statements are prepared on an accrual basis and in accordance 
with the historical cost convention.  LandCorp adopted Australian Equivalents to 
International Financial and Reporting Standards (AIFRS) from July 2005.  
Descriptions of LandCorp’s significant accounting policies can be found in the notes 
accompanying the Financial Statements in the Annual Report. 
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5. Governance 
 
5.1 Legislation 
Western Australian Land Authority Act 
The Western Australian Land Authority Act 1992 (the Act) requires LandCorp to 
provide, or promote, the provision of land, infrastructure, facilities and services for the 
social, economic and environmental needs of the State. 
 
Hope Valley Wattleup Redevelopment Act 
The Hope Valley Wattleup Redevelopment Act 2000 requires LandCorp to plan, 
undertake, promote and coordinate the development and redevelopment of land in 
the Hope Valley Wattleup area in accordance with the approved master plan. 
 
Perry Lakes Redevelopment Act 
The Perry Lakes Redevelopment Act 2005 provides LandCorp with authority to plan, 
undertake, promote and coordinate the redevelopment of the Perry Lakes land. 
 
5.2 Reports to the Minister 
LandCorp will provide the Minister with the information necessary to allow an 
adequate assessment of performance during the year.  This includes an Annual 
Report and a half-yearly report ending 31 December.  The half-yearly report will 
contain financial statements and comments on performance, and is also provided to 
the Treasurer.  
 
The Annual Report will comply with the Act and will include: 
• a report on major operations, activities and achievements during the year; 
• a review and assessment of performance against the Statement of Corporate 

Intent targets; 
• financial statements; and 
• information required by legislation to be included in the Annual Report, such as 

any direction given by the Minister. 
 
5.3 Pricing Arrangements 
Land 
LandCorp sets the price of its land in line with assessed market value where: 
• market value is available in market segments; 
• there are several producers of land; and 
• there is consistent demand. 
 
Where there is no comparable sales evidence, resulting from lack of consistent 
demand, cost (including the agreed hurdle rate of return) is generally used as a 
starting point for the pricing benchmark.  In the Regional Development Assistance 
Program a minimum lot pricing strategy is applied to improve property economics in 
small towns by gradually increasing lot prices towards the cost of production with the 
goal of reviving private sector investment in land developments over time. 
 
Services 
LandCorp provides expert property and project management resources for 
Government-sponsored projects.  Where LandCorp does not propose to have equity 
interest in a project (nor expects to obtain any), an hourly rate charge is generally 
applied.  This charge is based on overhead absorption costing to accurately capture 
the true cost of service provision.  Where LandCorp undertakes a project coordination 
role, the pricing of resources is set at market-based rates, which may include fees 
based on a percentage of the project expenditure or revenue. 
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6. Key Performance Indicators (KPI’s) 
LANDCORP STRATEGY LANDCORP KEY PERFORMANCE INDICATORS - TARGETS AND MEASURES 2012/13

Actual
2013/14

SDP Target
2014/15 

SDP Target

GOVERNMENT PRIORITIES
SUSTAINABLE DEVELOPMENT 1 Percentage of priority projects where milestone targets are met1 100% 100% 100%
STRATEGIC PROJECT DELIVERY
PARTNERSHIPS AND RELATIONSHIPS

2 Metropolitan: Total dwelling unit equivalents (DUE's) created (based on land released)
Regional: Total dwelling unit equivalents (DUE's) created (based on land released)
Regional: RDAP dwelling unit equivalents (DUE's) created / Local RDAP lots created
Economic & Employment Land: Number of general industrial2 lots released

1900
610

445/137

59

1,250
550

350 / 90

27

1,350
900

440 / 61

54
BUSINESS PERFORMANCE
CUSTOMERS AND MARKETING

3 Net debt ($M)
Profit ($M)
Staff retention (%)
Sales achieved: (lots settled sales value $M)

$188M
$51M
91%

$334M

$108M
$76M
>80%

$506M

$71M
$76M
>80%

$536M

MEASURING AGAINST THE STRATEGIES DEFINITIONS, ASSUMPTIONS, COMMENTS
The measures in this section relate to 
LandCorp's role in aligning to and pursuing 
Government priorities through setting 
milestones.  Performance indicator 1 is 
expanded within the SCI into project 
information and milestones for each of 
LandCorp's major operational programs for 
the upcoming year.

1 Milestones are set on priority projects in each of the operational programs by LandCorp's 
Executive and Board prior to the start of the year and progress against them is assessed 
regularly during the year.  New priority projects arise from time to time which requires 
flexibility and reallocation of resources to achieve the desired result.

A key function is to develop land throughout 
the State.  The measures in this section 
relate to LandCorp setting and pursuing 
targets on land releases to fulfil its 
development role, with a focus on general 
industrial lot delivery and dwelling unit 
equivalents to support industry and 
population growth.

2 Land released during the year to the market for purchase (can be before title release).  
'Dwelling Unit Equivalents' - is the maximum dwelling capacity for the land sold.  For 
example, a single duplex lot has dwelling equivalent of 2.
The Regional Development Assistance Program (RDAP) and Local RDAP provide land to 
support the revitalisation and growth of regional towns with the assistance of funding from 
the State Government.

LandCorp needs to be commercially 
responsible and retain sufficient commercial 
independence in order to operate and be a 
net contributor to Government for many 
years to come.  LandCorp needs to retain 
good staff.  LandCorp's focus on its markets 
and customers is demonstrated through the 
revenue results.

3 'Net debt' - Financial Assets less Financial Liabilities
'Profit' - operating profit before income tax.  All revenue less expenses excluding income tax 
and dividend expense.
'Staff retention' - Losing key staff can be critical from a performance perspective, and 
knowledge migration, loss of intellectual property and customer relationships can be equally 
damaging.
'Sales achieved' - the value of lots settled during the year.  Does not include other income.

Meeting Government priorities and meeting land 
supply

WHY MEASURE?

1 The Current priority projects are: Heavy Use Industrial Land Strategy (HUILS), Economic and Employment Lands Strategy (EELS), Western Trade Coast (Latitude 32, Australian Marine Complex, 
Kwinana Strategic Industrial Area, Rockingham Industry Zone),  Pilbara Cities, Ord/East Kimberley, West Kimberley, Onslow, Regional Centres Development Plan, Regional Development Assistance 
Program (RDAP) and Local RDAP, Claremont, Cockburn Coast, Other Government priority Activity Centres, Metropolitan land supply
2 'General industrial' land is referred to specifically to exclude Strategic Industrial Areas where LandCorp often acquires land and then hold or lease it to proponents rather than develop or sell it.

NOTES:

Ongoing viability
Ongoing viability

Employee retention, attraction

Ongoing viability

Supply matching demand.

Regional Development - Capacity for regions to 
capture population growth.
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6.1 Key Performance Indicators – Major Planned Achievements in 2014/15: meeting milestones on Government Priorities. 
 

Economic and Employment Land Program 
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6.1 Key Performance Indicators - Major Planned Achievements in 2014/15: meeting milestones on Government Priorities. 
 

Regional Development Program 
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6.1 Key Performance Indicators - Major Planned Achievements in 2014/15: meeting milestones on Government Priorities. 
 

Regional Development Program cont… 
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6.1 Key Performance Indicators - Major Planned Achievements in 2014/15: meeting milestones on Government Priorities. 
 

Regional Development Program cont… 
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6.1 Key Performance Indicators - Major Planned Achievements in 2014/15: meeting milestones on Government Priorities. 
 

Metropolitan Program 
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6.1 Key Performance Indicators - Major Planned Achievements in 2014/15: meeting milestones on Government Priorities. 
 

Metropolitan Program cont… 

 
 
Note: LandCorp often relies upon funding, approval or investment decisions being made by others so a number of the above milestones are subject to decisions being made.  
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