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Message from the Chair of the Governing Council 
and Managing Director 
 

  
 
The launch of the State Government’s Future Skills WA initiative and the new 
Western Australian Certificate of Education (WACE) are two of the latest State policy 
changes that have redefined the environment for the delivery of vocational education 
and training in Western Australia.  
 
The Goldfields Institute of Technology continues to develop its facilities to provide 
first class training in the Goldfields-Esperance region and is working closely with the 
Department of Training and Workforce Development (DTWD) to secure funding for a 
new Esperance campus, the construction of a new Plant Mechanic workshop and 
the renovation and refurbishment of existing multi-purpose trades training facilities.  
 
The year ended with the Institute celebrating all program areas reporting strong 
performance, the meeting of delivery targets and achieving a balanced budget.  
 
Over the last 18 months the Institute has undertaken a restructure and permanency 
project which commenced in May 2013 following the transition to an independent 
State Training Provider. We have worked diligently to place ourselves in a position to 
ensure that 50% of the workforce is now permanent, this was a key initiative and 
priority to address our first strategic objective. 
 
Our staff have excelled in developing courses that suit the demands of our region, 
providing accessibility and support. We have expanded our relationships with local 
businesses and continue to work closely with them to ensure we deliver industry 
relevant programs.  
 
The Institute hosts the local Children’s Services Advisory Group each month which 
has resulted in significant partnerships with childcare centre Directors and we have 
provided support for a number of industry events such as the annual Child Care 
Appreciation Event, Anaphylaxis & Asthma Refresher Training, Guys and Girls 
Mining Forum and various cultural awareness networking events.  
 
The Institute again partnered with community organisations to provide support for 
events enriching lives in the region including the annual Goldfields KidsFest and the 
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Country Arts WA Regional Arts Summit. We are proud to support our communities 
and be a part of the continual growth of our region.  
 
We thank all of our staff, students and industry partners for their commitment to the 
Institute in what has been an outstanding year for our organisation. We are also 
appreciative of the valuable contribution and expertise of our Governing Council and 
the members of the Institute’s Finance Audit and Risk Management (FARM) 
committee.  
 
Our appreciation also goes to successive Training and Workforce Development 
Ministers Kim Hames and Liza Harvey for their support of and enthusiasm for the 
training sector. 
 
We look forward to the exciting year ahead as we continue to strengthen existing 
relationships with stakeholders and develop new community and industry 
partnerships. Several key projects will get underway this year including the opening 
of our Hair and Beauty Centre and the introduction of new course offerings to cater 
for the growing demands of our region. We look forward to another year of 
opportunity and growth for the Institute. 
 
Mr David Nicholson Mr Kevin Doig 
Chairperson, Governing Council Managing Director 
9 March 2015 
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Overview 
History of the Institute 
The Institute was originally established in 1978 as the Kalgoorlie Community 
College. In 1996, Kalgoorlie Community College and the Western Australian School 
of Mines (WASM) merged to form Curtin University – Vocational Training and 
Education Centre (VTEC). In November 1996, VTEC was formally transferred to 
Curtin University under the Curtin Act. 
 
A significant shift occurred in 2011, when the Western Australian Government 
approved the transfer of VTEC to the Department of Training and Workforce 
Development (DTWD), in order to be established as a separate institution under the 
Vocational Education and Training Act 1996. DTWD temporarily took over the 
operation of VTEC from 1st January 2011. 
 
On 1 July, 2012 VTEC gained autonomy from the DTWD to be established as an 
Independent Statutory Authority under the Vocational Education and Training Act 
1996. A key element of this change included the establishment of a new name, 
brand and business model; where most importantly, the directive for the Institute was 
handed to a Governing Council comprised of key industry, community and 
educational leaders from across the Goldfields-Esperance region. The independent 
Institute was named Goldfields Institute of Technology. 

Strategic Plan 2013-2015 
The Goldfields Institute of Technology Strategic Plan 2013-2015 sets the foundation 
to shape the future direction of the Institute. 
 
The importance of strong partnerships and alliances, strategic frameworks and the 
need to continually develop our people, processes and systems will ensure a 
sustainable and viable future. 

Vision, Values and Mission 
Our Vision 
 
Lead regionally and be globally accessible. 
 
Our Values 
 
Leading the Way 
Being Connected 
Demonstrating Innovation and Flexibility 
Taking Ownership 
Being Enthusiastic 
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Our Value Proposition 
 
Goldfields Institute of Technology holds immense value in its connection to industry 
and commitment to the community. The Institute aims to deliver its customers and 
key stakeholder groups with: 
 
• Increased opportunities for learning and skills development. 
• Increased ability to compete viably in the training market. 
• Exceptional customer service. 
• A flexible, innovative approach to training delivery for the Aboriginal community. 
• Product diversification. 
• Review and investment in facilities and infrastructure. 
 
The Institute has evolved over many years to cater for changes to local industry and 
developing needs in training. As we embark on this exciting new chapter of 
independence, our main priority will be delivery of flexible and innovative training in 
the region. 
 
Our Purpose/Mission 
 
Deliver flexible, innovative training opportunities. 
 
The five Strategic Objectives are: 
 
1 Attract and retain skilled people 

Develop, implement and evaluate a framework to attract and retain committed, 
engaged and highly skilled people to provide first class services. 

 
2 Build internal capability 

Develop clear systems and processes to support a customer-focussed 
organisation. 

 
3 Develop strategic relationships and partnerships 

Establish meaningful strategic relationships and partnerships with industry and 
the community to provide relevant products and services. 

 
4 Implement innovative, flexible training models 

Implement innovate, flexible training models to be a leader in contemporary 
practice. 

 
5 Drive commercial revenues and markets 

Provide a credible, reliable customer service driven commercial unit dedicated to 
delivering quality, innovative business training solutions. 
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Training Overview 
We offer a range of training courses from Certificate I to Advanced Diploma level in a 
variety of industry areas, together with a range of customised fee-for-service training 
courses. 
 
In 2014, the Institute delivered courses in the following industry areas: 
 
• Access and Spoken and Written English 
• Agriculture 
• Automotive 
• Beauty 
• Building and Construction 
• Business, Training and Assessment, Management and Human Resources 
• Community, Children’s Services and Education 
• Printing and Graphic Arts 
• Hairdressing 
• Electrical 
• Engineering, Metals and Mining 
• Health, Aged Care, Fitness and Occupational Health and Safety 
• Hospitality and Food Trades 
 
The Institute’s close partnerships with industry ensure that courses are practical, job-
focused and driven by employment outcomes. 

Student Population 
In 2014, the Institute enrolled 2,754 students for a total of 4,057 course enrolments. 
Of the total student population enrolled in 2014: 
 
44% were aged between 15-24 years of age. 
60% were in a Certificate III or above qualification. 
18% were in an apprenticeship or traineeship program. 
6% identified as Aboriginal and/or Torres Strait Islander descent. 
4% identified with a Disability. 

Campuses 
• Kalgoorlie Campus 

34 Cheetham Street, Kalgoorlie 
 
• Centre for Engineering and Mining Training 

Hall of Fame, Goldfields Highway, Kalgoorlie 
 
• Esperance Campus 

Pink Lake Road, Esperance 
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Operational Structure 
Enabling Legislation 
Goldfields Institute of Technology is a statutory authority established under section 
35 of the Vocational Education and Training Act 1996. 

Responsible Minister 
Honourable Liza Harvey MLA 
Minister for Police; Road Safety; Training and Workforce Development; Women’s 
Interests 

Accountable Authorities 
The Accountable Authority for the Goldfields Institute of Technology is the Governing 
Council. The Managing Director is the Chief Executive Officer who is supported by a 
Corporate Executive. 

Organisational Structure 

Hon Liza Harvey MLA
Minister for Training and Workforce 

Development

David Nicholson
Governing Council Chair

Kevin Doig
Managing Director

Ty Theodore
Director Training Delivery

Albert Wong
Acting Director Corporate Services

Applied Learning Unit

Apprenticeship and Traineeship Unit

Business and Community Services

Centre for Engineering, Mining and Training

Esperance Regional Training Centre

Indigenous Training and Development

Industry Services

Student and Client Services

Facilities

Finance

Governance, Policy and Planning

Human Resources

Information Technology

Marketing and Communications
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Governing Council 
The Governing Council consists of a chairperson, deputy chairperson, the Managing 
Director of the Institute and seven (7) other members appointed by the Minister for 
Training and Workforce Development. Members are selected for their experience 
and expertise in education, training, industry or community affairs and for their ability 
to contribute to the strategic direction of the Institute. Members are appointed for a 
term of up to three (3) years. At the end of their term they are eligible for re-
appointment. 
 
Section 42 of the Vocational Education and Training Act 1996 outlines the Governing 
Council’s functions.  
 
The Governing Council is also responsible for: 
 
• Overseeing and governing the general operations and performance of the 

Institute; 
• Developing and approving the strategic directions of the Institute;  
• Ensuring the Institute’s courses, programs and services are responsive to, and 

meet the needs of students, industry and the community. 
 

The Governing Council oversees the strategic direction of the Institute through the 
execution of its statutory functions under the Vocational Education and Training Act 
1996, Public Sector Management Act 1994 and the Financial Management Act 2006. 
 
David Nicholson – Chair 
Appointed 2012 
David's core skills of leadership and financial management are reflected in his 
professional background, which includes finance, health, business consulting and 
mining. 
 
David holds a wealth of experience in organisational transformations, executing 
strategic projects and initiatives and coordinating revenue generation and cost 
savings. 
 
In addition to many years of hands on experience, David holds a number of 
qualifications, including an Executive MBA, Fellowship of the Australian Society of 
CPAs, and a Business Degree in Accounting/Finance and is currently an Executive 
Member of the Kalgoorlie-Boulder Chamber of Commerce and Industry Inc. and the 
Immediate Past President. 
 
Grant Shipp – Deputy Chair 
Appointed 2012 
As Chief Executive Officer of the Esperance Chamber of Commerce and Industry, 
Grant is on the pulse of business and industry related issues in Esperance and 
surrounding areas. 
 
With a long professional history in a variety of fields from managing strategic projects 
to youth program management, Grant has gained extensive knowledge about 
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developing key strategic partnerships, community development and working with 
government agencies. 
 
Grant has developed core skills of stakeholder management and research and is a 
passionate advocate for the business community in the Goldfields Esperance region. 
 
Laurie Ayers 
Appointed 2012 
Laurie's background includes agricultural management, having managed various 
farming properties throughout the South West area and is passionate about the 
small business community in the Goldfields region where he is currently the owner 
and licensee of the Recreation Hotel in Boulder. 
 
Laurie is a proud promoter of the Goldfields, with a keen interest in tourism and 
building business opportunities to help the region prosper. 
 
In addition to many years of hands on experience, Laurie holds an Associate 
Diploma in Farm Management and currently holds the positions of Goldfields 
President of the Australian Hotels Association, Chairman of the Golden Mile Loop 
Line Society and is a Councillor for the City of Kalgoorlie-Boulder. 
 
Trevor Ayers 
Appointed 2013 
Trevor Ayers is passionate about regional areas and regional economic development 
and believes that regional development efforts need to be focused on meeting local 
community values and aspirations. 
 
Trevor has an Agricultural Business degree and Post-Graduate qualifications in 
Economic Development, along with experience in finance and real estate. 
 
With over a decade now dedicated to local and regional economic development, 
firstly with the City of Bunbury and the Shire of Esperance, Trevor provides a broad 
knowledge of the issues facing regional communities, along with an understanding of 
facilitating and managing relationships between government and the private sector. 
 
Linda Crook 
Appointed 2012 
For 30 years Linda has been working in the Goldfields region. During that time she 
has had extensive experience working for a variety of industries and participated on 
a number of community committees. 
 
Together with her husband, Linda has been a small business owner for much of this 
time. 
 
Linda has had extensive involvement in the pastoral industry. After growing up in the 
Wheatbelt, she spent 13 years living and working on remote pastoral stations in the 
region. Linda has broad experience in Natural Resource Management (NRM), and 
chaired the Goldfields-Nullarbor NRM Group. 
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Linda worked as Manager for The Goldfields Chamber of Minerals and Energy 
(CME). During this time the CME identified that the biggest issue facing the mining 
sector in the Goldfields region was the lack of skilled workers. Linda’s work at the 
CME focussed on the attraction and retention of workers to the region Linda has 
federal government experience, having worked for previously for the Member for 
Kalgoorlie, and is currently working for the Member for O’Connor.  She travels 
extensively in regional WA and to Canberra meeting with industry, local government 
and community representatives. 
 
Jarrod Herring 
Appointed 2014 
Jarrod works as Business Banking Executive at National Australia Bank, a 
leadership position managing the Kalgoorlie-Esperance Business Banking teams.  
 
After working in Victoria for some 10 years, he saw a great opportunity to move to 
Kalgoorlie and broaden his management and leadership skills in a dynamic mining 
town.  
 
Having completed a Management and Economics degree, Jarrod brings knowledge 
and experience about the finance sector to his role.  
 
Jarrod also sits on the Kalgoorlie-Boulder Chamber of Commerce and Industry Inc. 
Executive, and has a passion for small business development. 
 
Vicki Jack 
Appointed 2014 
Vicki has a science degree and four post-graduate awards in teaching, educational 
leadership, management and Indigenous sector management. 
 
For 25 years, Vicki worked for the Department of Education in remote and rural 
Western Australia with a focus on improving literacy, numeracy and attendance of 
children from socio-economically disadvantaged communities. 
 
For three years, Vicki worked for a major mining company continuing her focus on 
engagement with Aboriginal communities and people through the development and 
delivery of community, education and employment programs.  
 
In 2010, Vicki was awarded a Churchill Fellowship to complete a study tour in 
America, Sweden and Canada, which looked at culturally appropriate curriculum and 
delivery for Aboriginal children. In the same year, Vicki was awarded a Sunday 
Times Pride of Australia, Inspiration Award. Vicki has continued to mentor Churchill 
fellows who are studying areas of importance to Aboriginal peoples. 
 
Vicki’s drive and commitment comes from her connection to country and people, 
which has been passed down through her father’s family. 
 
Vicki is currently undertaking a 12 month leave of absence from Governing Council. 
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Bill McKenzie 
Appointed 2013 
Bill was a Member of the Governing Council of Kalgoorlie College for 10 years 
before it amalgamated with WASM in the late 1990's. Part of that amalgamated body 
is now the Institute.  
 
Bill has served on many Boards of note including Chairing the Goldfields Esperance 
Development Commission and the Goldfields Esperance Workforce Development 
Alliance. He also served on the State Training Board and the Skills Formation 
Taskforce, two organisations that had a dramatic effect on Training and 
Apprenticeships in WA.  
 
Bill is also a Director of Goldfields Money, an ASX listed ADI which has its roots in 
the Goldfields, the Kalgoorlie-Boulder Chamber of Commerce and Industry Inc., and 
chairs the Goldfields Education Tertiary Education Alliance which is working to 
improve availability and quality of tertiary opportunities in the Goldfields. 
 
Holly Phillips 
Appointed 2014 
As the Eastern Region Manager for the Chamber of Minerals and Energy of Western 
Australia, Holly represents the region's resources sector on a broad range of issues, 
and is a key informant on regional workforce requirements.  
 
A long term resident of the Goldfields, Holly is an experienced community relations 
professional, holding previous senior positions with Kalgoorlie Consolidated Gold 
Mines (KCGM) Pty Ltd and the Kalgoorlie-Boulder Chamber of Commerce and 
Industry Inc. 
 
Holly currently represents the resource sectors interests on committees including the 
Goldfields Education Mining Industry Alliance, Goldfields Workforce Development 
Alliance and WA School of Mines Mining Advisory Board. 

Corporate Executive 
The Corporate Executive team has overall responsibility for the day-to-day effective 
and efficient operation of the Institute and undertakes strategic planning for the 
future direction of the Institute. Corporate Executive consisted of the following 
members as at 31 December 2014: 
 
Name Position 
Mr Kevin Doig Managing Director 
Mr Ty Theodore Training Delivery Director 
Mr Albert Wong Acting Corporate Services Director 
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Corporate Governance 
The Institute has in place an effective corporate governance structure, supported by 
boards, systems, practices, processes and documentation which guide the 
performance, operation and management of the organisation, ensure legislative 
requirements are met and ensure the achievement of desired outcomes. 
 
The Institute operates within the parameters of a range of legislative requirements, 
whole-of-government and vocational education and training (VET) policy directions. 
A range of procedures are in place to address the operational and planning activities 
necessary to comply with legislation and policies. 
 
The Institute recognises the importance of good governance to ensure the best 
possible outcomes are delivered by the State training sector and that Western 
Australians receive value for money from the State Government. In signing the 
Governance Chart with the Minister for Training and Workforce Development and the 
Department of Training and Workforce Development, the Institute commits to: 
 
• implementing the Governance Framework throughout the organisation;  
• embracing the nine principles of good governance;  
• ensuring minimum standards of governance are in place; and  
• continuing to take an active role in discussions regarding the on-going 

development of the Governance Framework.  
 
Furthermore, the Governing Council and Managing Director commit to: 
 
• implementing the minimum standards of governance; and  
• meeting the Governance Framework requirements, remaining financially viable 

and meeting the State Government’s training priorities.  
 
Governance Structure 

Minister for Training 
and Workforce 
Development

Governing Council

Corporate Executive:
Managing Director

Director Corporate Services
Director Training Delivery

Training and
Workforce Development 

Committee

Quality
Committee

Management
Communication

Committee

Asset and Infrastructure
Committee

Occupational Health and 
Safety

Committee

Finance, Audit and 
Risk Management 

Committee
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Administering Legislation and Key Legislation 
The Minister for Training and Workforce Development administers the Vocational 
Education and Training Act 1996 (the Act). 
 
Other key legislation impacting on Goldfields Institute of Technology’s activities and 
with which the Institute complies are the following: 
 
• Auditor General Act 2006; 
• Contaminated Sites Act 2003; 
• Copyright Act 1968 
• Corruption and Crime Commission Act 2003; 
• Disability Services Act 1993; 
• Electoral Act 1907; 
• Equal Opportunity Act 1984; 
• Financial Management Act 2006; 
• Freedom of Information Act 1992; 
• Industrial Relations Act 1979; 
• Minimum Conditions of Employment Act 1993; 
• Occupational Safety and Health Act 1984; 
• Privacy Act 1988 
• Public Sector Management Act 1994; 
• Public Interest Disclosure Act 2003; 
• Salaries and Allowances Act 1975; 
• State Records Act 2000; 
• State Supply Commission Act 1991; 
• Workers’ Compensation and Injury Management Act 1981; and 
• Working with Children (Criminal Record Checking) Act 2004. 
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Performance Management Framework 
Outcome Based Management Framework 
Government goals are supported at agency level by specific, desired outcomes. 
Agencies deliver services to achieve these outcomes, which ultimately contribute to 
meeting the higher level government goals. 
 
The table below illustrates the relationship between Goldfields Institute of 
Technology’s outcomes and the most appropriate government goals. 
 

Government Goal Desired Outcome 
Goldfields Institute of 
Technology (Agency 
Level) Services 

Results-based Service 
Delivery 
 
Greater focus on achieving 
results in key service delivery 
areas for the benefit of all 
Western Australians 

The provision of vocational 
education and training 
services to meet community 
and industry training needs 

1 Training programs for 
nationally recognised 
qualifications. 

2 Apprenticeship and 
Traineeship training. 

3 Entry and bridging 
courses leading into 
mainstream courses. 

4 Commercial training – 
customised training and 
short courses. 

 

Changes to Outcome Based Management Framework 
Goldfields Institute of Technology’s Outcome Based Management Framework did 
not change in 2014. 

Shared Responsibilities with Other Agencies 
Goldfields Institute of Technology receives its annual funding allocation from the 
State Government through a resource agreement (Delivery and Performance 
Agreement) with the Department of Training and Workforce Development (DTWD). 
The Institute reports to DTWD on outcomes under that agreement. 
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Agency Performance 
Report on Operations 
Actual Results versus Targets 
Summary of Financial Targets 
Further details are provided in the Financial Statements commencing on page 35. 
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Summary of Key Performance Indicators 
Further details are provided in the Key Performance Indicators commencing on 
page 67. 
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Achievements against Strategic Directions 
The following provides information regarding Goldfields Institute of Technology’s 
Strategic Directions and achievements in the key focus areas identified for 2014. 
Institute achievements contribute to the State Government Goals. 
 
Strategic Direction 1: Attract and Retain Skilled People 
Develop, implement and evaluate a framework to attract and retain committed, 
engaged and highly skilled people to provide first class services. 
 
The Institute’s 2013-2015 Strategic Plan set its first objective as being the attraction 
and retention of skilled people. This was seen as key following many years of 
transition and instability. 2014 has seen continued challenges in the wake of 
changes to the WA Public Sector and a new funding model for State Training 
Providers. The Institute recognises the importance of ensuring its greatest asset, our 
people, remain committed and engaged as this is vital for the success of our 
business. 
 
At the commencement of the academic year, the Human Resources department 
facilitated an Employee Perception Survey. With 60% of our employees taking the 
opportunity to respond to this survey, the Executive was able to benchmark its 
performance towards achievement of this strategic objective. The survey highlighted 
that overall, our employees are satisfied with their immediate working environment, 
are motivated and enthusiastic and proud to say that they work at the Institute. 
 
These findings were echoed in the findings of the Public Sector Commission’s 
Employee Perception Survey which our employees participated in in May. 
 
The Institute recognises the importance of managing the entire employment 
experience. As such, new strategies were adopted and existing processes reviewed 
to cover all experiences- from induction, to career progression and exit. This ensures 
the Institute is well placed to capture and address the needs of each of its 
employees. 
 
Valuing Performance 
 
In line with our Strategic Plan, it is the vision of the Institute to create a working 
environment where every employee understands how their work contributes to the 
organisation. This in turn, helps support our core values; enabling employees to take 
ownership of their own performance and development, and ensure they are 
supported to grow as professionals and as leaders in their various fields. 
 
2014 saw a significant improvement in personal performance development. 70% of 
all of our employees participated in a formal performance discussion this year. 
 
Human Resources and the Training and Workforce Development Committee are 
committed to the adoption of the 70:20:10 model of professional development and 
this model will be incorporated into updated performance development processes in 
2015. 
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Induction and Probation 
 
The Institute recognises that a comprehensive Induction program is vital to ensuring 
new employees are engaged from the very beginning of their employment and are 
charged and adequately skilled to take ownership of their own development. 
 
The induction and probation program, which was first introduced in 2013, has been 
reviewed in 2014 and improvements made. Designated modules have been 
incorporated into an induction handbook to address the needs of each employee 
group. This includes modules for new managers and lecturers. All employees are 
also required to complete modules on Safety and Health, Accountable and Ethical 
Decision Making and Cultural Diversity. 
 
Mentors continue to be assigned to all new staff and employees are encouraged to 
continue the mentoring relationship post induction. 
 
Training and Professional Development 
 
Whilst the Valuing Performance process prompts employees and managers to 
identify a broad range of development needs, the Institute also recognises the 
importance of formal professional development activities. This is of particular 
importance for our lecturing group who must ensure they have the skills to meet the 
requirements of our regulatory environment and changes to the VET sector in 
general. Our lecturing group continues to be supported by the Applied Learning Unit, 
which has developed a comprehensive Lecturers Professional Development Matrix, 
its purpose is to align lecturer development with state priorities and also meet the 
individual needs of lecturers as they progress through their career. 
 
A central budget is allocated and managed by the Training and Workforce 
Development Committee, the Applied Learning Unit and Human Resources who plan 
the Institute’s training activities for the year. 
 
The key professional development initiative each year is the Institute’s annual 
Professional Development Days. This year, the theme was “Our Competitive Edge”. 
This forum featured a range of professional development sessions for training 
delivery and support staff with both internal and external speakers engaged. A 
highlight was a presentation from Keith Spence of the State Training Board which 
provided our staff with fantastic insight into the future of the training world. Other 
workshops provided included: 
 
• Emotional Intelligence 
• Appreciative Enquiry 
• The Development of Culture and Values 
• Team building - High Performing Teams 
• AQTF Compliance and Role of Lecturer 
 
Other development opportunities were provided throughout the year such as: 
 
• Skills for Writing for Government 
• OH&S Training 
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Another key initiative for the year was to provide an opportunity for all of our staff to 
participate in Cultural Awareness training, this year aimed at building knowledge of 
Aboriginal people and culture. This was identified as a priority in the Institute’s 
Workforce and Diversity Plan. 
 
Building a positive, values led organisational culture 
 
The Human Resources department has continued work on a review of the Institute’s 
people management policies to ensure our practices support transparency and 
consistency in decision making processes. 
 
The Executive also introduced staff uniforms to promote a culture of inclusion, 
belonging and pride. 
 
A management communication committee was formed and tasked to improve 
communication across all levels of the Institute and in particular, to promote the 
Institute’s values and ensure they are embedded into our day to day operations. 
 
Health and Wellness 
 
A Wellness Committee was formed in 2014 with representatives attending 
workshops provided by Healthy Workplaces WA to assist in developing knowledge 
on how to establish a framework for wellness at the Institute. 
 
Strategic Direction 2: Build Internal Capacity 
Develop clear systems and processes to support a customer-focussed organisation. 
 
Client support systems 
 
There has been a systematic review of all client services processes and functions 
during 2014 and this will continue in 2015. A continued focus on a high level of 
customer service and streamlining of processes is intended to provide students and 
employers with a smooth enrolment and study experience. Staff training has 
focussed on improved knowledge, aiming to handle enquiries on the first contact and 
ensuring a consistent level of service is maintained across the various campuses. 
 
Electronic systems have been implemented wherever possible which has reduced 
the manual handling and paperwork required for enrolment and results in an 
improved service for students and employers. The Microsoft Lync unified 
communications system has been implemented as an additional means of 
communication for staff and is being utilised for collaboration and instant messaging. 
This is being reviewed for external use. 
 
A new structure in client services has resulted in a greater focus on customer needs 
and a refocussing of efforts that improve student and employer interactions with the 
Institute. 
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User friendly standard operating policies and procedures 
 
The Institute has policies and procedures in place to facilitate compliance towards 
the Institute’s key strategic goals and outcomes and legislative and regulatory 
requirements. The Institute uses an “All Staff Consultation” approach to its Policy 
development, to capture input from all sectors of the Institute, with the aim to ensure 
the Policies and underpinning Procedures are easily understood and implementation 
instructions are clear. All draft, review and finalised Policies and Procedures are 
made available to Staff via the Institute’s intranet and Business Processes electronic 
folder. 
 
Training for staff in relevant systems 
 
Working in sync with the formal induction and performance development framework, 
a customer focussed approach has been adopted with staff empowered to review 
and evaluate the processes in their relevant areas. A greater focus on knowledge 
development, customer service skills and relationships with the community has 
improved the Institutes reputation. All new staff now have a comprehensive training 
program in place and a solid understanding of the Institutes activities, particularly 
within the Client Services team. 
 
IT/Technology advancements 
 
The Institute’s ICT facilities are constantly being updated/upgraded as the need 
arises. We have introduced the Wireless Networking system to the Kalgoorlie 
campus with the expansion to the other campuses being considered. Also, we have 
revised and upgraded the network infrastructure on the Kalgoorlie campus from a 
1Gb link to 10/14Gb to enable the deployment of Virtual Desktop solution. The 
Servers have all been upgraded to the latest version of Microsoft Windows Server 
2012 Operating System. 
 
Strategic Direction 3: Develop Strategic Relationships and Partnerships 
Establish meaningful strategic relationships and partnerships with industry and the 
community to provide relevant products and services. 
 
The Institute has developed a Stakeholder Engagement Strategy to outline the broad 
array of approaches used to generate effective communication and interaction with 
stakeholders. It is aimed at meeting the standards of our Strategic vision and the 
desires of our client base and future client requirements. 
 
The objectives of stakeholder engagement are to: 
 
• Provide stakeholders with accurate and timely information, advice and assistance 

in relation to providing training services. 
• Obtain feedback and recommendations on the design of specific training, Client 

Management Systems and other business and workforce development services. 
• Build stakeholder relationships with the Institute. 
• Raise awareness of the Institute as the premier training organisation in the 

Goldfields-Esperance Region. 
• Ensure that stakeholders are listened to and that they have appropriate channels 
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to provide feedback, raise ideas, issues or concerns, ask questions and find out 
more information. 

 
Our Stakeholders: 
 
Any individual or group which can affect or is affected by or has a stake in the 
exercise of the roles and responsibilities of the Institute. These may include: 
 
• Industry - including both employers and employees across the full range of 

service industries in the region. 
• Other service providers and organisations whose engagement with the Institute is 

primarily associated with vocational education and training (VET), or supporting 
agencies - delivering programs to individuals and industry. 

• Industry regulators and government - including government bodies involved in 
regulating industry activities and the vocational education and training (VET) 
system; industry bodies responsible for registration and accreditation systems; 
government departments. 

• Other selected education and training sector organisations. 
 
Strategic approach to working with stakeholders: 
 
To develop a strategic approach to engagement, the range of stakeholders has been 
segmented according to the following factors: 
 
Legitimacy Influence Common Interest 
Whether (or not) the body 
has a legitimate claim to be 
interested in or to exert 
influence over the activities 
of the Institute. 

The extent to which the 
stakeholder has power to 
influence the Institute or vice 
versa – how influential the 
Institute is in the 
stakeholders’ environment. 

Whether the issues of mutual 
interest are central to the 
exercise of the Institute’s 
functions in the training 
sector. 

 
The issues on which the Institute engages with each stakeholder will vary from 
stakeholder group to stakeholder group because of the diversity of their interests. 
 
The model for stakeholder engagement is based on a continuum of levels of 
engagement. This ranges from the less formal and basic level of engagement 
associated with the provision of information and general education, to the formal, high 
level of interaction associated with collaboration between the parties. The range of 
engagement activities expands upon the previous levels as stakeholders progress 
along the continuum. 
 
The Institute’s stakeholder engagement activities will encourage and support 
stakeholders to move to a higher level of engagement, as appropriate to their needs, 
interests and priorities. 
 
A description of the levels of engagement and the strategies associated with each is 
provided in the table following:  
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Levels of stakeholder engagement 
Information Consultation Involvement Collaboration 
All stakeholders Promoted and made 

available to all 
stakeholders 

Targeted 
stakeholders with 
specific expertise 
and views on 
business needs and 
implementation 
issues 

Targeted 
stakeholders with 
specific 
representative roles, 
issues, expertise and 
capacity to influence 
business 
development 
priorities 

 
At a divisional level key milestones in this engagement have been made: 
 
• The Institute’s Nursing Department regularly participates in the Enrolled Nursing 

Cooperative Advisory Group (ENC) and is actively involved with the consultation 
and feedback processes associated with this.  

 
• The Institute hosts the local Children’s Services Advisory Group. This is a highly 

successful partnership and has seen the Institute initiate and support a number of 
industry events and forums such as the annual Child Care Appreciation Event, 
Anaphylaxis & Asthma Refresher Training and Cultural Awareness Networking 
Event.  

 
• The Institute hosts the Educational Leadership Group; a regular meeting of the 

Childcare centre Directors. This close relationship with industry has seen the 
delivery of Early Childhood Education and Care programs develop to meet the 
ongoing needs of the industry sector, including remote areas such as Leonora, 
Leinster and Tjuntjuntjara. 

 
• The Institute was heavily involved with the Goldfields Workplace VET in Schools 

Awards 2014 as a member of the organising committee.  
 
• The Institute’s Commercial Cookery and Hospitality department continued to lead 

the way through their ‘Live Works’ training programs. This year the students 
provided both catering and front of house service at events such as Diggers and 
Dealers, “Kids Kitchen” at the City of Kalgoorlie-Boulder’s annual KidsFest, 
KBRC’s Race Round and the Australian Regional Arts Summit. 

 
Strategic Direction 4: Implement Innovative, Flexible Training Models 
Implement innovative, flexible training models to be a leader in contemporary 
practice. 
 
Innovative and Flexible Training models 
 
The Institute endeavours to effectively meet the learning requirements of individual 
students by utilising flexible training delivery models. 80% of our courses now 
migrate to Blackboard and support eLearning technologies in parallel with face to 

Annual Report 2014 
Goldfields Institute of Technology 24 



 

face delivery. 40% of our face to face classes have now moved from the traditional 
institute based, classroom delivery and expanded to include flexible delivery models 
including, but not limited to workplace or weekend delivery, online delivery and 
virtual classroom delivery using communication technologies. 
 
2014 saw a focus on Lecturers applying innovative training methodologies to 
support students with varied learning difficulties, as well as English as a Second 
Language and students who have behavioural challenges. Lecturing staff achieved 
this by offering flexible modes of delivery and embracing new training technologies 
to deliver to students at a distance including remote locations such as Tjuntjuntjara, 
Leonora and Leinster, offering workplace training and assessment and taking a 
practical ‘hands on’ behaviour management approach to ensure students remain 
engaged an safe in the learning environment. 
 
The Industry Services Departments continued promotion of flexible practices in Skills 
Recognition and commitment to providing innovative and flexible training to its clients 
has seen an increase in post-trade delivery in 2014, particularly in the 
Instrumentation and Fluid Power qualifications, the key to this success has been the 
training faculties being open and available to industry and students for extended 
hours to allow training to accommodate varying work schedules.  
 
By implementing effective teaching strategies, catering for diverse learning styles 
and allowing for a combination of lecturer driven and student driven content, the 
students are engaged and achieving excellent results that are reflected in the 
positive feedback the Institute receives from local industry. 
 
Strategic Direction 5: Drive Commercial Revenues and Markets 
Provide a credible, reliable customer service driven commercial unit dedicated to 
delivering quality, innovative business training solutions. 
 
Commercial delivery initiatives 
 
We are dedicated to improving our presence and preference in the community as a 
provider of choice. We have identified the need to change the current operations and 
we believe our review of the programs and management structure will change the 
philosophy of the operations. With an ongoing focus of onsite delivery and live works 
we are a long way down the track of establishing a best practice model in delivery. 
 
The current use of the Hall of Fame (HOF) facility, gives a tremendous opportunity to 
grow in an iconic environment that should be embraced, supported and promoted. 
The establishment of the planned new processing plant and mining operations at the 
HOF site will extend the offerings at the site.  
 
While in review, the Institute has increased its percentage of commercial activity. We 
are having great success in developing and implementing new programs and we 
have had tremendous success in meeting AQTF and auditing demands. We 
however need to now establish a larger support base for our programs. 
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A client based approach to meeting our training needs is an area of growth for the 
Institute. We are developing training in partnership with our clients to ensure financial 
sustainability of the future.  

DPA Reporting Requirements 
Performance against 2014 Practitioner Learning and Development Plan 
 
The 2014 Practitioner Professional Learning and Development Plan, is a twelve 
month portion of what the Institute aims to complete, in meeting our state training 
priorities and those of our staff, based on the Institutes vision for the next twelve 
months. 
 
To support this plan the Institute has implemented the Applied Learning Unit (ALU) 
within the Institute, this unit is made of staff dedicated to mentoring, supporting and 
delivering Professional Development for lecturing staff. 
 
Program Purpose Evaluation 
Training and Assessing: 
This stream will provide 
current Goldfield’s lecturers 
with the skills to use a wide 
range of learning and 
development strategies and 
tools to enhance learner 
engagement. This will aid 
training and assessment 
practices to meet access and 
equity considerations and to 
remain fair and flexible 
across all Institute client 
groups. 

This stream consists of a 
range of programs 
supporting strategic priorities 
in the area of professional 
learning to support future 
practitioners: 
 
• Role of the Lecturer 
• Classroom Management 
• Strengthening Language 

Literacy and Numeracy 
(LLN) Practice 

• Workplace enterprise 
based delivery. 

Staff participation rate in all 
programs of 75% was 
achieved. 
 
All new staff completed our 
induction and probation 
training in first six months of 
employment. 
 
We have seen the 
development of several new 
programs and modes of 
delivery to support industry 
desires in 2014. Employer 
satisfaction anecdotally has 
risen in 2014 and we are 
seeing a growth in business 
attributed to our delivery 
programs. 
 

Resource Preparation and Development: 
This stream will provide key 
knowledge and skills to 
assist in developing a range 
of consistent resources that 
meet the requirements of 
training packages by using a 
greater range of 
contemporary practices and 
emerging technologies. 

This stream consists of a 
range of programs aimed at 
addressing strategic priorities 
in the area of resource 
development to commercial 
standards and meeting 
flexible delivery expectations 
of stakeholders: 
 
• Better E- Learning and 

Online Assessments 
• Use Technology to 

Recent AQTF audits and 
Internal Audits have realised 
that all of our programs now 
have achieved consistency in 
branding, design, delivery 
and assessment. 
 
A large percentage of our 
programs in the order of 80% 
now offer courses to migrate 
to Blackboard and supporting 
eLearning technologies in 
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Program Purpose Evaluation 
Enhance Delivery 

• Plan and Prepare 
Resources. 

parallel with face to face 
delivery. 

Continuous Improvement: 
This stream will provide key 
training and assessment 
knowledge and skills to 
assist in developing a range 
of new operational 
documentation and process 
to accommodate changes 
occurring in the way training 
packages are to be 
interpreted. This supports 
the streamlining of training 
packages. 

This stream involves a range 
of programs aimed at 
addressing strategic priorities 
in the area of compliance, 
customer satisfaction and 
processes: 
 
• Attend Continuous 

Improvement Briefings 
• Participate in 

Assessment Validation 
Meetings 

• Participate in Internal 
AQTF Desk Audit 

• Lead Program Area 
Planning 

All delivery staff members 
have participated in 
Continuous Improvement 
Briefings over the last 12 
months. The Institutes Quality 
Committee holds regular 
meetings to ensure processes 
and procedures are in place 
and monitored for application. 
 
The Institute envisages an 
increase in the ‘Very 
Satisfied’ rating from 37% to 
50% and reduce the ‘Very 
Dissatisfied’ rating from 3% 
to 1% based on the 2012 
Student Satisfaction Survey 
– Patterson Group, in future 
years. 
 
The Institute has successfully 
extended its scope of 
delivery in 2014 achieving 
100% compliance at the 
teaching level. 

Innovation and Flexibility: 
This stream supports 
industry demand for 
innovation and flexibility in 
training methodology and 
practice by designing and 
developing a range of 
programs that support 
innovation, creativity and 
cultural awareness. 

This stream involves of a 
range of programs aimed at 
addressing strategic priorities 
in the area of regional and 
remote delivery, best practice 
and innovation in training: 
 
• Implement Strategies for 

Sustainable Practice 
• Research Innovation and 

Best Practice in VET. 

A large percentage of our 
programs in the order of 80% 
now offer courses to migrate 
to Blackboard and supporting 
eLearning technologies in 
parallel with face to face 
delivery. 
 
An increase in the 
percentage (40%) of our face 
to face classes has been 
taken from the traditional 
institute based, classroom 
delivery and expanded to 
include flexible delivery 
models including, but not 
limited to workplace or 
weekend delivery, online 
delivery, virtual classroom 
delivery using technologies 
such as Skype. 
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Program Purpose Evaluation 
Networking and Partnerships: 
This stream is designed to 
create strategic alliances 
with industry as a means of 
maintaining industry 
currency and developing 
commercial projects. This will 
position the Institute as a 
preferred and creditable 
supplier of quality training for 
the region. 

This stream uses several 
programs designed to 
address strategic priorities in 
the area of commercial 
partnerships, developing staff 
skills to current industry 
practice and raising the 
professional profile of 
Goldfield’s trainers: 
 
• Selling Commercial VET 

products To Industry 
• Conduct Local Industry 

Consultation 
• Build Shared Vision and 

Values 
• Peer Mentoring. 

2014 has seen a significant 
increase (40%) in 
commercial VET products 
offered by the Institute. Mining 
and Resource sector servicing 
has been the main increase as 
well as onsite and offsite skills 
assessments. 
 
The Institute has established 
an improved measure and 
process, associated with 
workplace and industry 
support to ensure Lecturers 
qualifications and vocational 
competencies are industry 
current and applicable to 
areas of delivery, we now 
have 100% of the Institutes 
trainers achieve industry 
currency. 

 
Performance against 2014 Aboriginal Training Plan 
 
2014 saw key highlights in supporting Aboriginal training. We sort strategic 
partnerships with Aboriginal organisations, employers, government agencies to 
develop and implement programs and initiatives that progress the objectives of the 
Institute. 
 
We built the Institutes capacity to provide comprehensive mentoring and tutorial 
services that support Aboriginal students in their training and assist them to reach 
their employment and career goals. We investigated and began work on key 
initiatives for 2014/2015 that addressed community identified needs for Aboriginal 
training in the region. 
 
Finally we implemented a targeted recruitment and workforce development strategy 
to attract and develop culturally competent lecturers to deliver training in regional 
locations, using the Mobile Indigenous Trade Training Unit (MITTU). 
 
The Institute has seen a positive position on the response to the indigenous status 
student enrolment question with a 94% response rate, increasing our ability to 
support our student’s needs. 
 
A key focus for 2014 has been increased participation of Aboriginal learners in 
courses aimed at extending literacy, numeracy, technology and study skills, general 
education, and personal and career development. 
 
Identified training and employment needs of Aboriginal learners in the region are 
supported through a relationship with the Aboriginal Workforce Development Centre 
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and to support Aboriginal students to undertake higher level training that is linked to 
individual training and employment goals, and community and business needs. 
 
These strategies have realised a consistent performance in achieving Certificate II 
and above enrolments for Aboriginal students. 
 
Performance against 2014 Disability Support Strategy 
 
The Goldfields institute of Technology is supportive of people with disabilities and 
provides broad access to training services as well as support while students are 
studying. Facilities are planned and constructed being mindful of disability access 
and the needs of all students. Course materials and class delivery are also designed 
so that students can participate in courses regardless of their level of disability. 
 
Students requiring additional support are identified through the enrolment process 
and the Coordinator Student and Client Services has a key role in monitoring 
students with a disability. Students may have support provided in a number of ways 
including: 
 
• Mentors during class time  
• Additional literacy or numeracy support 
• Assistance with suitable class materials 
• Suitable access to class rooms and other facilities being provided 
 
Significant improvements to facilities occurred in 2014 including the development of 
the Hair and Beauty salons (new facility relocated to ground floor improving access) 
and improvements to classroom access in the Business and Community Services 
area. 
 
120 students identified with a disability in 2014, which is an increase on the 94 
students in 2013. 
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Significant Issues Impacting the Agency 
 
The Institute’s student enrolments have increased in 2014 with an expecting growth 
in 2015. There is a deliberate focus on the mining and engineering sectors with the 
expansion of our programs to support mineral processing and open cut surface 
operations training. Additionally there is an expansion in our business services, 
agriculture and health and aging areas. 
 
Delivery groups and student cohort are expected to change over the coming years 
due to a demand in skill shortage areas of healthcare, clerical and childcare sectors 
however we expect consistency in apprenticeship programs, while we have 
experienced a drop in these figures in 2014, indication from industry show’s a 
plateauing trend and figures are stable. 
 
Even with a decline in the immediate mining market in 2014, labour force growth is 
still predicted in the coming years. The Institute believes there may be areas of 
current delivery that will experience a drop in demand, coinciding with the evolution 
of the Future Skills WA model which may affect some of the offerings available in the 
Goldfields-Esperance region. 
 
The Institute is completing forward planning, infrastructure upgrades and investment 
into training delivery of key skills shortage areas. From a State-wide perspective, 
meeting the labour force needs of the region is critical, given the contribution of the 
Goldfields-Esperance region to export earnings, Gross State Product, total capital 
formation and State revenues. 
 
The Institute will continue to hold a strong industry and community presence by 
operating the Centre for Engineering and Mining Training (CEMT). The central focus 
for the CEMT is recognition as the leader in workforce training and skills 
development in the Resource and Infrastructure industry.  

Looking Ahead – Major Initiatives in 2015 
 
With the expected relocation of operation facilities from the Mining Hall of Fame site 
to the town centre in Kalgoorlie in 2015, the Institute is developing an exit strategy to 
continually support the commercial training needs of the local community and 
provide students with a skill pathway into further training programs offered by the 
Institute. 
 
The ageing infrastructure at both the Kalgoorlie and Esperance campuses are in 
need of vital maintenance, refurbishment and significant technological upgrades to 
ensure training infrastructure is at an acceptable industry standard and keeps up 
with the demand for a skilled workforce. 
 
The poor state of the existing infrastructure and lack of cutting-edge technology and 
equipment significantly constrains the Institute’s ability to respond to a number of 
challenges and opportunities in the region. The Institute’s high priority infrastructure 
projects are:  
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• Construction of a new Plant Mechanic workshop and students amenities at the 
Kalgoorlie Campus.  

• Renovation and refurbishment of existing multi-purpose trades training facilities at 
the Kalgoorlie Campus.  

• Esperance Campus Redevelopment. 
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Disclosures and Legal Compliance 
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Financial Statements 
 
Certification of Financial Statements 2014 
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Annual Estimates 
In accordance with Treasurer’s Instruction 953, the annual estimates for the 2015 
year are hereby included in the 2014 Annual Report. These estimates do not form 
part of the 2014 financial statements and are not subject to audit. 
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Goldfields Institute of Technology
2015 S40 SUBMISSION
Statement of Comprehensive Income

2015
Estimate

$
COST OF SERVICES
Expenses
Employee benefits expense 10,114,805
Supplies and services 4,482,368
Depreciation and amortisation expense 1,696,876
Finance costs 0
Grants and subsidies 2,774
Loss on disposal of non-current assets 0
Cost of sales 0
Other expenses 993,562

Total Cost of Services 17,290,384

Income
Revenue
Fee for service 1,027,500
Student charges and fees 1,078,875
Ancillary trading 122,566
Sales 0
Commonwealth grants and contributions 0
Interest revenue 143,850
Other revenue 1,181,625
Total Revenue 3,554,416
Gains
Gain on disposal of non-current assets 0
Other gains 0
Total Gains 0

3,554,416

NET COST OF SERVICES (13,735,969)      

INCOME FROM STATE GOVERNMENT

State funds 12,934,280
Assets assumed/(transferred) 0
Resources received free of charge 354,000
Royalties for regions 0
Total income from State Government 13,288,280

SURPLUS (DEFICIT) FOR THE PERIOD (447,689)          

OTHER COMPREHENSIVE INCOME
0
0

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD (447,689)          
Gains/(losses) recognised directly in equity
Changes in asset revaluation reserve

Total income other than income from State Government
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Goldfields Institute of Technology
2015 S40 SUBMISSION
STATEMENT OF FINANCIAL POSITION

2015
Estimate

$
ASSETS
Current Assets
Cash and cash equivalents 3,492,005
Restricted cash and cash equivalents 32,932
Inventories 0
Receivables 543,743
Other current assets 131,066
Other financial assets 0
Non-current assets classified as held for sale 0
Total Current Assets 4,199,746

Non-Current Assets
Restricted cash and cash equivalents 0
Inventories 0
Receivables 0
Property, plant and equipment 29,793,163
Intangible assets (0)                    
Other non-current assets 0
Total Non-Current Assets 29,793,163

TOTAL ASSETS 33,992,908
 
LIABILITIES
Current Liabilities
Payables 747,339
Borrowings 0
Amounts due to the Treasurer 0
Provisions 411,000
Other current liabilities 3,000
Liabilities directly associated with non-current assets classified as held for sale 0
Total Current Liabilities 1,161,339

Non-Current Liabilities
Payables 0
Borrowings 0
Provisions 311,000
Other non-current liabilities 0
Total Non-Current Liabilities 311,000
TOTAL LIABILITIES 1,472,339
NET ASSETS 32,520,569

EQUITY
Contributed Equity 34,294,608
Reserves 646,793
Accumulated surplus/(deficiency) (2,420,832)       
TOTAL EQUITY 32,520,569
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Goldfields Institute of Technology
2015 S40 SUBMISSION
STATEMENT OF CASH FLOWS

2015
Estimate

$
CASH FLOWS FROM STATE GOVERNMENT
State funds 12,934,280
Capital contributions 0
Special purpose grant/cash transferred from DTWD 0
Royalties for Regions 0
Net cash provided by State Government 12,934,280
Utilised as follows:
CASH FLOWS FROM OPERATING ACTIVITIES
Operating Payments
Employee benefits (10,114,805)      
Supplies and services (4,128,078)       
Finance costs 0
Grants and subsidies (2,774)              
GST payments on purchases (520,285)          
GST payments to taxation authority (52,000)            
Cost of goods sold 0
Other payments (991,604)          
Operating Receipts
Fee for service 1,027,275
Student fees and charges 1,076,851
Ancillary trading 122,566
Commonwealth grants and contributions 0
Interest received 143,850
GST receipts on sales 276,256
GST receipts from taxation authority 296,029
Other receipts 1,181,625
Net cash provided by/(used in) operating activities (11,685,094)      

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of non-current physical assets 0
Purchase of non-current physical assets (1,830,000)       
Purchase/Sale of Investments 0
Investments in other current financial assets 0
Net cash provided by/(used in) investing activities (1,830,000)       

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 0
Repayment of borrowings 0
Other proceeds 0
Other repayments 0
Finance lease repayment of principal 0
Net cash provided by/(used in) financing activities 0

Net increase/(decrease) in cash held and cash equivalents (580,814)          
Cash and cash equivalents at the beginning of the period 4,105,751

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 3,524,937
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Goldfields Institute of Technology
2015 S40 SUBMISSION
STATEMENT OF CHANGES IN EQUITY

2015
Estimate

$
Balance of equity at start of period 32,968,258

CONTRIBUTED EQUITY
Balance at start of period 34,294,608
Capital contribution 0
Other contributions by owners 0
Distributions to owners 0
Balance at end of period 34,294,608

RESERVES
Asset Revaluation Reserve
Balance at start of period 646,793
Changes in accounting policy or correction of prior period errors 0
Restated balance at start of period 646,793
Gains/(losses) from asset revaluation 0
Balance at end of period 646,793
 

ACCUMULATED SURPLUS (RETAINED EARNINGS)
Balance at start of period (1,973,143)       
Changes in accounting policy or correction of prior period errors 0
Restated balance at start of period (1,973,143)       
Surplus/(deficit) or profit/(loss) for the period (447,689)          
Gains/(losses) recognised directly in equity 0
Balance at end of period (2,420,832)       

Balance of equity at end of period 32,520,569

 
Total income and expense for the period (447,689)          
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Key Performance Indicators 
 
Certification of Key Performance Indicators 2014 
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Ministerial Directives 
 
Treasurer’s Instruction 903 (12) requires Goldfields Institute of Technology to 
disclose details of any Ministerial directives relevant to the setting of desired 
outcomes or operational objectives, the achievement of desired outcomes or 
operational objectives, investment activities and financing activities. 
 
No such directives were issued to Goldfields Institute of Technology. 

Other Financial Disclosures 
Pricing Policy 
Under the Vocational Education and Training Regulations 1996, the Institute may 
determine fees and charges for services, other than for services prescribed by the 
Minister for Training and Workforce Development. The Institute has documented 
fees and charges payable, including those gazetted by the Minister, in its annual 
Fees and Charges Policy. 

Capital Works 
Capital Project/s Incomplete 
The existing library will be refitted and upgraded to convert it to a student café and 
open learning centre. The capital work will be completed by 31/12/2015. The 
estimated total cost of this project is $2,600,000 and the estimated remaining cost to 
complete the project at 31 December 2014 is $400,000. 
 
The existing Hairdressing and Beauty salon site has been relocated to another 
building to cater for growth of hair and beauty courses. The capital work will be 
completed by 31 March 2015. The estimated total cost of this project is $800,000 
and the estimated remaining cost to complete the project at 31 December 2014 is 
$200,000. 
 
Capital Project/s Completed 
Replacement of Pit Lids of $219,617.35 close to hospitality area for work safety 
purpose. 

Employment and Industrial Relations 
Staff Profile 
The Institute has focused on continuing to implement its new organisational structure 
throughout 2014. This has seen an increase in permanent staff with over 50% of 
staff now holding permanent contracts. The transition to offering permanency to our 
staff has been an important attraction and retention initiative. 
 
Goldfields Institute of Technology employs staff in lecturing roles and non-lecturing 
support roles over its campuses in Kalgoorlie and Esperance. During 2014 the 
Institute added cleaning staff to its diverse range of non-lecturing support roles. A 
slight reduction in FTE overall can be attributed to the transition of the Goldfields Arts 
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Centre operations to the Kalgoorlie-Boulder City Council, and the implementation of 
a new operating structure. 
 
The number of FTE employed during 2014 was: 
 
Category 2013 2014  Campus 2013 2014 
Full-time permanent 18.9 41.3  Kalgoorlie 84.9 81.9 
Part-time permanent 0.7 1.1  Esperance 14.7 14.7 
Full-time contract 57.4 39.8  Total 99.6 96.6 
Part-time contract 8.3 6.6     
Casual 14.3 7.8     
Total 99.6 96.6     
 
Industrial Relations 
One (1) industrial relations claim was carried over from 2013 and referred to the 
Industrial Relations Commission. This claim was settled at conciliation. 
 
Workers Compensation 
Nil new claims in 2014.  
One (1) claim carried over from 2013. 

Governance Disclosures 
Declaration of Interests  
In accordance with the requirements of Treasurer’s Instruction 903(14) on disclosure 
of interests of senior officers: 
 
• no senior officer has had any shareholding in the Institute; and  
• to the best of our knowledge, no senior officer has any interest in contracts made 

or proposed with the Institute.  
 
Public Liability Insurance 
Goldfields Institute of Technology has paid $4,840.00 for Directors’ and Officers’ 
Liability Insurance to indemnify any Director (as defined in Part 3 of the Statutory 
Corporations (Liability of Directors) Act,1996) against a liability incurred under 
Sections 13 or 14 of the Statutory Corporations (Liability of Directors) Act,1996. 
 
Board and Committee Remuneration 

Governing Council 
Position Name Type of 

remuneration 
Period of 
membership 

Gross 
remuneration 

Chair David Nicholson Annual 1/1/2014-
31/12/2014 7,409.73 

Deputy Chair Grant Shipp Half Day 1/12/2014-
31/12/2014 1,404.00 

Member Nil Nil  Nil 
Total: $ 8,813.73 
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Other Legal Requirements 
Advertising 
In accordance with Section 175ZE of the Electoral Act 1907, the following is a 
statement for all expenditure incurred by Goldfields Institute of Technology during 
2014 in relation to advertising, market research, polling, direct mail and media 
advertising: 
 
Total expenditure from 1 January to 31 December 2014 was $58,544. 
 
Expenditure was incurred in the following areas: 
 
Expenditure Total Expenditure Amount 
Advertising agencies $21,294 RARE Creative 

Carat Australia Media 
Design Sense 

 $2,486 
 $18,733 
 $75 

Market research 
organisations  Nil   Nil 

Polling organisations  Nil   Nil 
Direct mail organisations  $1,308 QDI Direct Press  $1,308 
Media advertising 
organisations 

$35,942 Kalgoorlie Miner/Esperance Express 
Muse Australia 
Sensis/Yellow Pages 
Rural Press 
Chamber of Commerce Directory 
Listings 
Radiowest/HotFM 
Online (including Social Media) 
Visign 

 $24,232 
 $1,076 
 $213 
 $700 
 
 $435 
 $5,181 
 $3,105 
 $1,000 

Disability Access and Inclusion Plan Outcomes 
Goldfields Institute of Technology continues to provide appropriate access to all 
courses and facilities on campus. Students are identified during the enrolment 
process and provided with a range of relevant services including mentors and 
additional classroom support. Renovations and improvements to facilities in 2014 
have considered student access to the campuses and resulted in improvements in 
many areas. The Institute is currently developing a Disability Access and 
Improvement Plan that will guide the development and delivery of disability support 
services while students participate in our courses. Specific initiatives provided in 
2014 included: 
 
People with disability have the same opportunities as other people to access 
the services of, and any events organised by, a public authority 
• Mentors are provided to students requiring additional support to complete their 

studies. 
• Disability support is included within the role of the Coordinator Student and Client 

Services so that students are identified during the enrolment process and an 
appropriate support system can be put in place if required. 
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People with disability have the same opportunities as other people to access 
the buildings and other facilities of a public authority 
• All new and refurbished facilities have consideration given to disability access 

and inclusion. Refurbishment of classrooms and facilities identifies improvements 
to access, the most notable being the relocation of Hair and Beauty in Kalgoorlie 
from a second floor facility to the ground floor. 

 
People with disability receive information from a public authority in a format 
that will enable them to access the information as readily as other people are 
able to access it 
• Information is provided to the community in a number of ways and appropriate for 

the course being delivered. Ongoing improvement is sought with consideration 
being given to the format of materials, access to our website and delivery in 
multiple ways. Assessments can also be undertaken in different ways should this 
be required. 

 
People with disability receive the same level and quality of service from the 
staff of a public authority as other people receive from the staff of that public 
authority 
• During induction new staff are made aware of the role of the Coordinator Student 

and Client Service in supporting students with a disability and ways of seeking 
additional support if required. 

• Requests for additional support and improvements are regularly collated and 
considered with relevant changes to processes and procedures as required. 

 
People with disability have the same opportunities as other people to make 
complaints to a public authority 
• The Institute has a complaints handling system in place that allows for all 

students to make formal complaints regarding any aspect of the Institutes 
operations. 

• Complaints can be made in a number of formats and in person or via other 
mediums of communication. 

• All complaints are reviewed in a timely manner regardless of their nature and all 
persons are treated with courtesy and respect. 

 
People with disability have the same opportunities as other people to 
participate in any public consultation by a public authority  
• The Institute continues to develop networks and consult with relevant industry 

stakeholders regarding opportunities for people with disabilities. Information 
distributed through our networks and consultation groups is designed to allow for 
all members of the community to participate. 

 
People with disability have the same opportunities as other people to obtain 
and maintain employment with a public authority.  
• The Institute is an equal opportunity employer and abides by all relevant 

legislation and legal requirements. 
• Recruitment process are overseen by the Human Resources team ensuring that 

the opportunity to access employment is fair for all who wish to apply. 
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Compliance with Public Sector Standards and Ethical Codes 
Goldfields Institute of Technology has complied with the Public Sector Standards in 
Human Resource Management in 2014 as well as with the Western Australian Public 
Sector Code of Ethics and the Institute’s Code of Conduct. 
 
Procedures are in place to ensure compliance. Appropriate internal assessments 
have been conducted to meet legislative requirements. 
 
Regular training on Human Resources policies and processes has been run for the 
management team throughout 2014 to update knowledge and skills; particularly in 
line with Public Sector Standards in Employment. 
 
Information on Public Sector Standards and HR policies are readily accessible to all 
employees on the staff intranet. 
 
In order to ensure that all employees are familiar with both the Staff Code of Conduct 
and the WA Public Sector Code of Ethics, the Institute:  
 
• Provides new employees with written information as part of the induction process;  
• Provides new employees with interactive or face-to-face information;  
• Requires new employees to verify that they have read, understand and commit to 

the Staff Code of Conduct. 
• Requires all employees to have completed Accountable and Ethical Decision 

Making (AEDM) training online. As at 31 December 2014 the completion rate was 
90%. 

• Requires employees and managers to review the Staff Code of Conduct and 
Institute values during annual performance discussions. 

 
The Institute received one (1) request for review against the Public Sector Standards 
for employment. A review occurred internally and resolved with no requirement to 
refer to the Public Sector Commission. 
 
In 2014, one (1) case of non-compliance with the Code of Ethics/Code of Conduct 
was reported, which resulted in an investigation under Institute disciplinary 
procedures. 
 
As part of its continuous improvement activities, the Institute reviewed and 
implemented a number of revised human resources policies including: 
 
• Managing Performance Concerns 
• Discipline 
• Employment 
• Conditions of Employment 
• Hours of Work 
• Leave Management 
• Induction and Probation Management 
• Organisational Structure Management 
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Having a suite of current policies assists the Institute in upholding Public Sector 
Standards and meeting its legislative and industrial requirements and also ensures 
transparency and consistency in decision making processes. 

Recordkeeping Plan 
Goldfields Institute of Technology is a signatory to the sector wide Recordkeeping 
Plan (RKP) which was approved by the State Records Commission (SRC) in 
December 2012 as prescribed by the State Records Act 2000. 
 
The Institute is required to report as required by the State Records Office (SRO), 
Principles and Standards 2002 (Standard 2, Principle 6 - Compliance) on: 
 
1 The efficiency and effectiveness of the organisation’s recordkeeping systems is 

evaluated not less than once every five (5) years. 
 

The Institute is continuing participation in State Training Providers Records 
Network meetings and operates within the sector-wide Record Keeping Plan. The 
Institute is still in the early stages of rolling out a record keeping framework. While 
TRIM is yet to go live at the Institute, positive steps have been taken to see the 
project move forward including the establishment of a project steering committee 
and the upgrade of TRIM to version RM8. 

 
2 The organisation conducts a recordkeeping training program. 
 

An online Records Awareness Training course is available to all staff via 
Blackboard. Further records awareness information and/or personalised training 
is available to all staff upon request from the Records Administrator. 

 
3 The efficiency and effectiveness of the recordkeeping training program is 

reviewed from time to time. 
 

The Records Administrator monitors the completion rates of the online Records 
Awareness Training. Investigations are currently underway, into further records 
awareness training options available from both the SRO and private consultants; 
with the focus of initial training to be on recordkeeping responsibilities of public 
sector employees. 

 
4 The organisation’s induction program addresses employee roles and 

responsibilities in regard to their compliance with the organisation’s 
recordkeeping plan. 

 
All employees new to the Institute are asked to complete the Records Awareness 
Training as part of their induction. Individual recordkeeping responsibilities and 
best practice are discussed between employee and manager; and employee and 
Records Administrator at separate intervals throughout the induction program. 
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Freedom of Information 
Freedom of Information – Applications 
 
The Institute received one application during 2014. There were no internal or 
external review requests. 
 
Freedom of Information – Information Statement 
 
A formal information statement is contained on the Institute’s website. 
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Government Policy Requirements 
Occupational Safety, Health and Injury Management 
Goldfields Institute of Technology recognises and accepts its statutory obligations 
under the Western Australian Occupational Safety and Health Act 1984. The Institute 
is committed to providing a safe and healthy environment by ensuring all employees, 
students, volunteers, visitors and contractors are not exposed to hazards which may 
result in injury or harm to their health. The Institute is committed to continuous 
improvement and reviewing of its safety procedures and performance. 
 
Formal mechanism for consultation with employees on occupational safety 
and health matters. 
 
The Institute actively seeks consultation with employees on occupational safety and 
health matters through the following systems: 
 
1 Occupational Safety and Health (OSH) Committee 

Membership representation consists of Management, Safety and Health 
Representatives (representatives from various campus and work areas) and the 
Employee Relations and Safety Coordinator. Outlined in the Terms of Reference 
the OSH Committee takes a consultative and collaborative approach to meet its 
outcomes and objectives, reporting and making recommendation on OSH 
matters to the Institute’s Corporate Executive and Managing Director. 
 

2 Occupational Safety and Health (OSH) Policy 
Outlines management commitment to consult and cooperate on OSH matters; 
seeking continuous improvement for managing safety and health. 
 

3 Safety and Health Representatives 
Safety and Health Representatives are employees who have volunteered for and 
in some cases been elected by their colleagues to help identify, communicate 
and respond to health and safety issues in the workplace. Their functions include: 
• Liaising with employees 
• Inspecting the areas they represent 
• Investigating accidents and incidents 
• Reporting hazards  
• Referring matters to the OSH Committee 
• Consulting with Management 
 

4 Reporting on injuries, incidents, near misses, hazards and potential hazards 
Reporting methods are available to all staff, students, visitors, volunteers and 
contractors. The Safety and Health Representative and relevant Managers 
investigate each report and the outcomes are then communicated back to all 
involved. The report and outcome are then published on the Incident and Hazard 
Register that is available to all staff. All reports are tabled at OSH Committee 
meetings. 
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5 Occupational Safety and Health (OSH) Working Groups 
Consist of management and staff representatives formed when necessary to 
develop new policies, procedures and systems of work. 
 

6 Regular Workplace Inspections 
Conducted in conjunction with the Safety and Health Representatives and area 
Management, regular inspections ensure compliance and standards are met and 
adhered to. 

 
Statement of compliance with injury management requirements of the 
Workers’ Compensation and Injury Management Act 1981 
 
Goldfields Institute of Technology is committed to injury management support to all 
workers who sustain a work related injury or illness in accordance with the Workers’ 
Compensation and Injury Management Act 1981. The Institute is committed to 
providing a safe return to meaningful work and supporting the injured employee. The 
Institute will assist ill or injured employees to facilitate their return to work as soon as 
practicable. 
 
The Workers Compensation Claim procedure supports the Policy for Injury 
Management and Workers’ Compensation and outlines the steps to be taken to 
assist an injured employee return to work following a work related injury or illness. 
Injury management aims to achieve: 
 
• Return to the same position, or modified position/ role. 
• Where unable to return to the same position, deployment to another position 

within the organisation. 
• Retraining for a position within another organisation. 
 
At the time a worker reports a work related injury or illness, the Workers 
Compensation Claim procedure is implemented and continues until a full return to 
work has been achieved or is no longer a realistic goal. This is determined in 
consultation with the injured employee, the treating medical practitioner, Goldfields 
Institute of Technology, RiskCover and, where engaged, a vocational rehabilitation 
service provider. The documentation associated with the procedure is the Return to 
Work Program. 
 
During 2014 the Institute successfully managed one ongoing workers compensation 
claim. This individual has returned to pre-injury duties. 
 
Assessment of occupational safety and health management systems 
 
Goldfields Institute of Technology Human Resources department, along with Safety 
and Health Representatives and the Facilities team completed an assessment of the 
Institute’s current occupational safety and health management systems against the 
WorkSafe Plan in February 2014. Upon completion of the assessment, a report 
including recommendations for improvement was issued to Corporate Executive 
Committee and approved. It is envisaged that the recommendations will be 
implemented by the end of 2015 in preparation for an external WorkSafe Plan Audit 
in 2016. 

Annual Report 2014 
Goldfields Institute of Technology 82 



 

The following table summarises OSH and Injury Management Performance for 2014: 

Indicator Actual Results Target Comment 
2013 2014 

Number of fatalities 0 0 0 Achieved 

Lost time injury and/or disease 
incidence rate 1.03 0 0 Achieved 

Lost time injury and/or disease 
severity rate 0 0 0 Achieved 

Percentage of injured workers 
returned to work:  
(i) within 13 weeks 
(ii) within 26 weeks 

 
 

100% 
100% 

 
 

N/A 
N/A 

Greater than 
or equal to 

80% returned 
to work within 

26 weeks 

Not applicable- 
no injuries in 

2014 

Percentage of managers trained in 
occupational safety, health and 
injury management responsibilities 

93% 84.6% 80% Exceeded the 
target 

 
Training 
 
During 2014 the Institute delivered manual handling and ergonomic awareness 
training for managers which covered planning, prevention and injury management. 
The Institute plans to build on this training with a follow up course in 2015. In addition 
OSH training has been delivered during the induction process for new management 
staff as they are appointed. 
 
The Institute has a total of seven (7) Safety and Health Representatives all of whom 
have successfully completed Safety and Health Representative training. 
 
Projects 
 
In response to a WorkSafe Audit Improvement Notice, work to replace a major 
walkway on the Kalgoorlie Campus was completed in August 2014. 
 
The Institute’s Hairdressing and Beauty facilities have been relocated and upgraded 
to ensure that access issues were resolved. 
 
Air-conditioning systems have now been installed in all of the Institute’s trade’s 
workshops which will address hot work issues throughout the warmer months. 
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