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Appendix 1 - Financial Objectives and Key Performance Indicators 

PURPOSE 

This Statement of Corporate Intent (SCI), prepared in accordance with Division 3A of 
the Insurance Commission of Western Australia Act 1986, reflects the business 
intentions of the Insurance Commission of Western Australia (Insurance 
Commission) for the 2015-16 financial year. 

The SCI complies with Regulation 16 of the Insurance Commission of Western 
Australia Regulations 2009. The SCI is consistent with the Insurance Commission's 
Strategic Development Plan (SDP) 2015-16 to 2019-20. The SDP sets out the 
Insurance Commission's economic and financial objectives and operational targets 
and how those objectives and targets will be achieved. 



1. CHAIRMAN'S INTRODUCTION 

I have the pleasure to present on behalf of the Board of Commissioners of the 
Insurance Commission, the Statement of Corporate Intent (SCI) for the 2015-16 
financial year. 

We continue to strive to deliver efficient and equitable insurance services to Western 
Australian motorists and State Government Departments and Authorities. I am proud 
of the performance of the Insurance Commission business as it continues to remain 
self-funded without requiring funding from Government to operate, while at the same 
time, delivering dividend and tax equivalent payments back to the State. 

To meet our performance objectives and targets for 2015-16, we are committed to 
the following key priorities: 

• Provide affordable compulsory third party (CTP) personal injury insurance to 
owners and drivers of Western Australian registered motor vehicles that treats 
claimants fairly and delivers equitable compensation. 

• Implementation of no-fault CTP insurance for people catastrophically injured in 
motor vehicle accidents in Western Australia (WA). 

• Work with Government authorities to ensure they remain accountable and 
committed to reducing workers' compensation claims and corresponding 
costs, volumes and durations. 

• Manage the Bell Recovery Action efficiently and pursue a strategy to resolve 
legal and financial disputes between interested parties and diligently represent 
Insurance Commission and State Government interests. 

• Maintain a long-term investment strategy that optimises investment returns 
through diversification of investment assets and managers, without incurring 
undue additional risk. 

• Manage the divestment of direct property assets to maximise the return to the 
Insurance Commission. 

• Pursue cost and operational efficiencies to deliver cost effective insurance 
services. 

I look forward to working closely with the Treasurer, our Board , our Chief Executive 
Rod Whithear and his Executive team, and the committed staff of the Insurance 
Commission to deliver against this SCI and to provide efficient and equitable 
insurance services to Western Australian motorists and State Government 
Departments and Authorities. 

FRANK COOPER 
CHAIRMAN 



2. OUR BUSINESS 

2.1 Who We Are 

The Insurance Commission is a statutory corporation, or Government Trading 
Enterprise, owned by Government. 

Our enabling legislation is the Insurance Commission of Western Australia Act 1986 
(the Act). 

The Insurance Commission administers the Motor Vehicle (Third Party Insurance) 
Act 1943. 

A range of other legislation applying to the Insurance Commission in the conduct of 
its business also exists. 

The responsible Minister is the Hon Or Mike Nahan MLA, Treasurer, Minister for 
Energy, Citizenship and Multicultural Interests. 

2.2 What We Do 

The Insurance Commission is primarily responsible for: 

• administering, underwriting and managing WA's CTP insurance scheme for 
motor vehicle personal injuries; 

• managing RiskCover, the Government's self-insurance fund, on behalf of 
Government; 

• managing investments to provide assets to meet insurance liabilities; and 

• providing advice to Government about insurance and risk rnanagement. 

The Insurance Commission manages and underwrites the following four funds, the: 

1. Third Party Insurance Fund; 

2. Compensation (Industrial Diseases) Fund; 

3. Insurance Commission General Fund; and 

4. Government Insurance Fund. 

The Insurance Commission also manages but does not underwrite the: 

• RiskCover Fund; 

• Employers' Indemnity Supplementation Fund; 

• Former Police Officers' Medical Benefit Scheme; and 

• Indian Ocean Territories CTP Scheme (on behalf of the Commonwealth). 



2.3 Our Approach 

Our approach to what we do is reflected in our vision, mission and core values. 

VISION 

A Government Business Enterprise delivering efficient and equitable insurance 
services to Western Australian motorists and Government Departments and 
Authorities. 

MISSION 

To provide high quality and efficient: 

• motor vehicle personal injury insurance to motorists in WA; 

• self-insurance fund management (RiskCover) for the Government's 
Departments and Authorities; 

• industrial diseases insurance to the mining sector and management of the 
Insurance Commission General Fund, Employers' Indemnity Supplementation 
Fund and Government Insurance Fund; and 

• advice to the Government on insurance and risk management matters. 

CORE VALUES 

In everything we do, our Core Values are: 

• simplicity; 

• teamwork; 

• accountability; 

• integrity and openness; and 

• respect and compassion. 

2.4 Operational Structure 

The Insurance Commission delivers services through four divisions within the 
organisation: 

1. Compulsory Third Party; 
2. RiskCover; 
3. Investments; and 
4. Corporate Services. 



2.4.1 Compulsory Third Party Division 

Third Party Insurance Fund 

The Insurance Commission is the sole underwriter of Compulsory Third Party (CTP) 
motor vehicle personal injury insurance in WA. The CTP Division manages the Third 
Party Insurance Fund (TPIF). 

The CTP insurance policy is issued to motorists along with the motor vehicle licence 
by the Department of Transport (DoT). DoT and its agents issue policies and collect 
premium payments on behalf of the Insurance Commission. 

In accordance with the Motor Vehicle (Third Party Insurance) Act 1943, owners and 
drivers of Western Australian registered vehicles are provided with unlimited 
indemnity insurance cover against personal injury claims for injury they may cause to 
others resulting from motor vehicle accidents in WA. 

At 30 June 2014, there were approximately 2.7 million motor vehicles registered in 
WA (including approximately 500,000 caravans and trailers). 

Any third party injured as a consequence of the negligent driving of a Western 
Australian registered motor vehicle is entitled to pursue a claim for personal injury 
compensation under the CTP scheme. Claims are administered by our CTP Division. 

If fault can be established by a claimant, interim progressive payments of related 
medical accounts and for proven past economic loss are generally made, even 
though there is no legal requirement for the Insurance Commission to do so before 
settlement of the claim. This payment policy aims to alleviate financial hardship and 
minimise inconvenience to claimants, their families and service providers. 

By virtue of sections 7 and 8 of the Motor Vehicle (Third Party Insurance) Act 1943, 
the TPIF, via our CTP Division, also assumes the role of a 'Nominal Defendant' 
where, for example, a third party is injured in a motor vehicle accident with another 
vehicle and either the driver or the vehicle is unlicensed/uninsured or cannot be 
identified. 

Indian Ocean Territories CTP Scheme (on behalf of the Commonwealth) 

The Insurance Commission, under a Service Delivery Arrangement with the 
Commonwealth Government, manages the Indian Ocean Territories CTP Scheme, 
on a fee for service basis. 



2.4.2 RiskCover Division 

The RiskCover Division manages several insurance funds and claims functions. The 
largest fund is the RiskCover Fund. 

RiskCover Fund 

The RiskCover Fund is the self-insurance arrangement for Western Australian public 
authorities. The Fund administered by the Insurance Commission's RiskCover 
Division provides cover for the majority of the Western Australian public authorities' 
insurable risk exposures. 

RiskCover provides workers' compensation cover for most Western Australian public 
authorities in accordance with the Workers' Compensation and Injury Management 
Act 1981. 

RiskCover also provides cover for accidental loss or damage to property, personal 
accident and legal liability cover for general, professional and medical treatment. The 
RiskCover Division collects fund contributions (premiums) from Western Australian 
public authorities and manages claims. The RiskCover Fund is underwritten by 
Government. 

Financial assets are held and invested by the Insurance Commission as RiskCover 
funds on behalf of Government to meet RiskCover insurance claims liabilities. 

The RiskCover Division through its management of the Fund provides: 

• cost efficient administration; 

• cover with less exclusions than similar products available in the general 
insurance market, reflecting the broad scope of activities of Western Australian 
public authorities; 

• a consistent approach to claims management across Western Australian 
public authorities; and 

• purchasing power leverage and cost efficiencies for Western Australian public 
authorities and CTP scheme reinsurance. 

Government Insurance Fund 

The Government Insurance Fund (GIF) is a consolidation of Government's 
superseded self-insurance arrangements that preceded RiskCover. The Fund is in 
run-off and the RiskCover Division manages any claims received against it on behalf 
of Government. 

The Western Australian Department of Treasury (Treasury) has financial 
responsibility for any deficit in the GIF. Treasury provides sufficient cash to meet 
claims payments. Government liability carried by Treasury is recognised via a Right 
of Indemnity Agreement with the Insurance Commission. 



Compensation (Industrial Diseases) Fund 

Industrial diseases insurance is compulsory for employers engaged in mining. 
Liability is limited to workers' compensation payments for the respiratory diseases of 
pneumoconiosis, lung cancer and mesothelioma, all of which may arise from 
exposure to harmful mineral dust in the course of employment. 

The RiskCover Division issues industrial diseases insurance policies to the mining 
industry and pays claims arising from these policies. The liabilities are underwritten 
by the Insurance Commission and claims are paid from the Compensation (Industrial 
Diseases) Fund (CIDF). 

Insurance Commission General Fund 

The Insurance Commission General Fund (ICGF) exists to cater for the run-off of 
non-government liabilities of the former SGIO. No policies have been issued since 
31 December 1986. Liabilities relate to workers' compensation and public liability 
claims arising from mining and asbestos related diseases (which are not covered by 
the CIDF). The run-off process is lengthy as some claims are asbestos related which 
typically have a long latency period between exposure and disease diagnosis. 

The ICGF acts as the operating fund of the Insurance Commission. Investment 
assets are held within the ICGF and then allocated to other funds. Insurance 
Commission property, plant and equipment assets are held within the ICGF. The 
asset revaluation reserve for the Forrest Centre is held in the ICGF. 

Employers' Indemnity Supplementation Fund 

WorkCover WA manages the Employers' Indemnity Supplementation Fund (EISF). 
The Insurance Commission has a statutory responsibility to process claims against 
this Fund when an authorised workers' compensation insurer goes into liquidation. 
When required, WorkCover WA invokes a levy on workers' compensation 
policyholders to fund EISF liabilities. The majority of existing EISF liabilities arose 
from the collapse of the HIH Group of Companies in March 2001. 

Former Police Officers' Medical Benefit Scheme 

The Police (Former Officers' Medical and Other Expenses) Act 2008 caters for post
separation medical and other expenses benefits for former Police Officers and 
Aboriginal Police Liaison Officers who sustained a work-related injury or disease 
during service and have since left the Western Australian Police. 

The Police Commissioner is liable for the medical and other expenses incurred. The 
Insurance Commission manages claims under this act on behalf of the Western 
Australian Police. 



2.4.3 Investments Division 

The Prudential Guidelines for Investments (Guidelines) approved by the Treasurer 
govern the management of the Insurance Commission's investment portfolio. 

The Insurance Commission's Board determines investment strategy, recommends 
investment managers and guides investment portfolio decisions such as strategic 
asset allocation. The Board receives advice from an independent investment 
consultant, together with input from the Investments Division. 

The Board's investment objectives are to: 

• achieve an investment performance target of Consumer Price Index plus 3.5% 
annualised over rolling seven year periods; 

• achieve a rate of return for each asset class that exceeds the relevant 
performance benchmark over rolling three year periods; 

• maintain a level of liquidity that is sufficient at all times to meet insurance 
payments; and 

• assist the Insurance Commission maintain a fully-funded position. 

The Insurance Commission uses a combination of external investment managers 
and internal asset managers. The Treasurer approves external investment manager 
appointments. 

The Investment Division invests RiskCover funds in its investment portfolio under the 
same arrangements utilised for its own funds. RiskCover has the same investment 
asset allocation profile as the Insurance Commission. 

On 7 April 2015, the Insurance Commission announced that it was seeking to divest 
its direct property assets. The direct property assets are all located in WA and 
include three commercial office buildings in Perth and two major retail suburban 
shopping centres. If the Insurance Commission is able to extract the right value for 
its direct property assets, sale proceeds will be reallocated into indirect property 
investments and other investment classes to ensure the Insurance Commission has 
a diversified investment portfolio. 

2.4.4 Corporate Service Divisions 

The two core insurance divisions (CTP and RiskCover) and Investments are 
supported by the Executive, Finance and Administration, Information Technology 
and Human Resources. Legal Services has a primary function to protect the 
Insurance Commission's interests in the Bell litigation and recovery. Fraud 
Investigations focuses on identifying fraudulent behaviour against our CTP and 
RiskCover insurance operations. 



3. OUR PEOPLE 

The Insurance Commission's business is knowledge based, and it employs 
approximately 375 people in 330 Full Time Equivalent (FTE) positions covering a 
variety of disciplines, including insurance, law, fraud prevention, investment 
management, information technology, finance and human resource management. 

The Insurance Commission's People goal is to be 'a great place to work for existing 
and prospective employees. The Insurance Commission supports the achievement 
of this goal through the implementation of its Human Resources Blueprint that 
articulates a range of people strategies focused on the following three business 
priorities: 

• Creating the right environment. 
• Having the right people at the right time. 
• Giving our people a clear purpose. 

The Insurance Commission's workforce planning models within the Human 
Resources Blueprint forecast continuing internal demand for skilled and experienced 
employees to meet current and future business needs including the potential for any 
Government policy change to insurance policies and/or schemes. 

Meeting these business and policy demands within a resource constrained 
environment, while also striving to achieve a workforce diversity profile that better 
reflects the community that we serve, requires the Insurance Commission to 
continually review its people strategies. 

As a Schedule 2 entity in the Public Sector Management Act 1994, the Insurance 
Commission's people strategies must also be consistent with the 'whole of sector' 
priorities of Government as communicated by the Public Sector Commission, 
Department of Commerce (Industrial Relations) and Treasury. 

The Insurance Commission has traditionally competed primarily in the financial 
services labour market. However, there are some challenges in attracting and 
retaining industry skilled and experienced employees to a commercially focused 
Government Business Enterprise relying on public sector conditions of employment 
that are largely determined centrally. 

The Insurance Commission continues to pursue, and monitor its efforts, to make 
personal injury claims management a long term career choice. 



4. OUR STAKEHOLDERS 

The Insurance Commission seeks to: 

• provide excellent customer service; 

• maintain funded CTP insurance scheme for motorists, balancing 
affordability of premiums with the provision of equitable entitlements for 
claimants and service providers; 

• improve the cost effectiveness of the Government's self-insurance 
arrangements through RiskCover for Government authorities; and 

• meet the expectations of the Government, Minister, Policyholders, 
Claimants and other Stakeholders. 

The Insurance Commission belongs to the people of WA as a State-owned trading 
enterprise of the State Government. It operates as a commercial insurer and is 
funded by both premiums and investment returns on its portfolio held to offset 
insurance liabilities. Our stake holders include: 

• Minister: The Treasurer as the Minister representing the State 
Government. 

• Community: Any person or company in the community holding a policy of 
insurance for which the Insurance Commission is responsible, such as the 
owners and drivers of approximately 2.7 million Western Australian motor 
vehicles. 

• Claimants: Any person, company or Government authority that makes a 
claim for compensation or damages through the Insurance Commission. 

• Government Clients: A range of State Government departments, 
authorities and instrumentalities. 

• Service Providers: Professional bodies and individual service providers 
that facilitate insurance services, including DoT, the Insurance 
Commission's CTP premium collection agent. 



5. INSURANCE COMMISSION PRIORITIES FOR 2015-16 

5.1 Business Priorities 

Our business priorities for this Financial Year are to continue to: 

• Provide affordable CTP motor vehicle personal injury insurance to owners of 
Western Australian registered motor vehicles. 

• Provide a CTP motor vehicle personal injury claims system that treats 
claimants fairly and delivers equitable compensation. 

• Appropriately fund and manage the CTP insurance scheme. 

• Maintain our administration costs at about 10% of premium revenue, to ensure 
that Insurance Commission costs are lower than the majority of private sector 
insurers. 

• Manage the Bell Recovery Action efficiently and pursue a strategy to resolve 
legal and financial disputes between interested parties and diligently represent 
Insurance Commission and State Government interests. 

• Maintain a long-term investment strategy that optimises investment returns 
through diversification of investment assets and managers. 

• Manage the divestment of direct property assets to maximise the return to the 
Insurance Commission. 

• Seek to achieve a rate of return on investments managed by the Insurance 
Commission that targets a long-term annual return of CPI plus 3.5%, and 
performance that is better than the relevant benchmark. 

• Deliver a dividend to the State Government as sole shareholder of the 
Insurance Commission in line with the Act and the Insurance Commission 
Dividend Policy. 

• Provide efficient and effective insurance to RiskCover member authorities. 

• Continue to implement strategies to address the volume, duration and cost of 
workers' compensation claims in RiskCover client authorities. 

• Pursue cost and operational efficiencies to deliver cost effective insurance 
services. 

• Improve business processes and systems to better meet customer needs and 
increase prod uctivity. 

• Prevent and detect fraud and related activities that negatively affect the 
financial performance of the Insurance Commission's CTP insurance and 
RiskCover insurance functions. 

• Implementation of a no-fault CTP insurance scheme for people 
catastrophically injured in motor vehicle accidents in W A. 



• Promote programs, schemes and public awareness for research into the 
treatment and prevention of industrial diseases, personal injury and accidental 
death from motor vehicle accidents. 

• Ensure reinsurance programs for Government balance the cost of reinsuring 
the wide range of Government activities. 

• Provide advice as needed to the State Government on any changes to 
insurance policies. 

• Focus on the management of claims run-off of the GIF and ICGF. 

5.2 People Priorities 

Our people priorities for this Financial Year are to continue to: 

• Monitor and manage FTE levels within approved ceilings while ensuring that 
priority business needs are adequately resourced. 

• Develop strategies to enhance the professional development of our insurance 
claims officer cohort. 

• Identify more direct responses to improve workforce diversity outcomes. 

• Promote personal injury claims management (CTP and workers' 
compensation) as a career of choice. 

• Shape a positive and collaborative organisational culture that is characterised 
by effective working relationships at all levels of the Insurance Commission 
and with key external stake holders. 

• Optimise staffing within RiskCover and CTP approved organisational 
structures to ensure claims are managed professionally and claims leakage is 
kept to a minimum. 



6. OUR FINANCIALS 

6.1 Capital Investment 

The Insurance Commission has a low level of planned capital expenditure. The 
Board and Chief Executive have adopted an incremental approach to achieving 
strategic objectives for our Information and Communication Technology (ICT) 
systems. This approach builds on leveraging existing systems where possible rather 
than undertaking higher risk investments. 

Capital investment expenditure is undertaken to replace existing assets and maintain 
and improve ICT systems integral to the efficient operation of the Insurance 
Commission. Capital expenditure is funded from Insurance Commission generated 
revenue flows without recourse to the Consolidated Account. 

2015-16 Insurance Commission Capital Expenditure Summary 

Budget $ 
Leasehold improvements 80,000 
Plant and Equipment 30,000 
Telephone/Communication equipment 20,000 
Furniture and Fittinqs, office machines 38,000 
Motor Vehicle 669,000 
ICT Hardware 1,243,000 
ICT Software and Intangibles 4,485,000 

Total Capital Expenditure 6,565,000 

Expenditure on ICT hardware includes replacement costs for network and server 
infrastructure, desktop workstations, storage, ICT security, enhanced Disaster 
Recovery capability and imaging and workflow facilities. 

ICT software incorporates systems developed for use by Insurance Commission 
customers, application development software, performance monitoring applications, 
core insurance system enhancements, general desktop applications and expenditure 
on the upgrade of a range of systems identified in ICT strategic planning. ICT 
software also includes irnplementation costs associated with the no-fault catastrophic 
CTP insurance scheme. 

6.2 Accounting Policy 

The financial statements constitute a general purpose financial report prepared in 
accordance with Australian Accounting Standards, Statements of Accounting 
Concepts, and other authoritative pronouncements of the Australian Accounting 
Standards Board, as applied by the Treasurer's Instructions to ensure appropriate 
reporting across the Public Sector. 

Where rnodification has a material or significant effect on the reported results, details 
of that modification and the resulting financial effect, are disclosed in individual notes 
to the financial statements in the Insurance Commission's Annual Report. 



6.3 Dividend Policy 

The Board of the Insurance Commission seeks to pay a dividend to the Government 
in accordance with the legislation governing the Insurance Commission and the 
Board's Dividend Policy. 

In determining the amount of any proposed dividend to be paid, the Board will take 
into account: 

a) Its capacity to maintain the capital adequacy ratio for the Insurance 
Commission and Third Party Insurance Fund (TPIF), as determined by the 
Board from time to time, in both the current year and future years. 

b) The extent to which the Insurance Commission and TPIF has the liquidity to 
support payment of dividends determined by the Board. 

After taking into account a) and b), the Insurance Commission will pursue a target 
annual return on net equity held in the TPIF of 4%. 

6.4 Basis of Accounting 

The Financial Statements are prepared on the accrual basis of accounting. The 
majority of the Insurance Commission assets and liabilities are measured at fair value 
and the remainder follow the historical cost convention. 

6.5 Financial Objectives and Key Petformance Indicators 

The Financial Objectives and Key Performance Indicators are presented in Appendix 
1. 

The financial forecasts and indicators do not include potential impacts of the property 
divestment project that is in progress as the financial impact cannot yet be readily 
quantified. 



INSURANCE COMMISSION of WESTERN AUSTRALIA 

STATEMENT OF FINANCIAL POSITION 

CURRENT ASSETS 
Cash and Cash Equivalents 

Receivables 
Financial Assets at Fair Value 

Other Assets 

Total Current Assets 

NON-CURRENT ASSETS 

Receivables 

Financial Assets at Fair Value 

Investment Properties 

Property, Plant and Equipment 

Intangible Assets 

Other Assets 

Total Non-Current Assets 

TOTAL ASSETS 

CURRENT LIABILITIES 

Payables 
Financialliabililies at Fair Value 

Outstanding Claims Liability 

Unearned Premium Liability 

Provisions 

Current Tax Payable 

Total Current Liabilities 

NON-CURRENT LIABILITIES 

Outstanding Claims liability 

Provisions 
Deferred Tax liabilities 

Total Non-Current Liabilities 

TOTAL LIABILITIES 

NET ASS ETS 

EQUITY 
Asset Revaluation Surplus 

C(IO)F Reserve 
Distribution of Equity - Dividend 

Retained Earnings 

TOTAL EQUITY 

STATEMENT OF COMPREHENSIVE INCOME 

Premium Revenue 

Outwards Reinsurance Premium Expense 

Outwards Reinsurance Commission Revenue 

Net Premium Revenue 

Claims Expense 
Reinsurance and Other Recoveries Revenue 

Net Claims Inc urred 

Underwriting and Administration Expenses 

UNDERWRITING LOSS 

Investment Income (net of Inv Property Exps) 

Investment Admin Expenses (incl. Bldg Depreciation) 

Net Investment Income 
Finance Costs 

Other Income 

PROFIT BEFORE INCOME TAX EQUIVALENT EXPENSE 

Income Tax Equivalent Expense @ 30% 

PROFIT AFTER INCOME TAX EQUIVALENT EXPENSE 

48,940 
3,125 ,353 

8,311 

3,182,604 

168,728 

565,542 
641,177 
230,815 

8,311 

998 
1,615 ,571 

4,798 ,176 

(31,622) 
(885,695) 
(497,696) 

(234,951) 
(7,096) 

(41,112) 

(1 ,698 ,172) 

(1,741,523) 
(11,326) 

(177,260) 
(1,930 ,109) 

(3, 628,281 ) 

1.169.895 

111,874 

20 ,894 
(37,685) 

1,074,812 

1,169.895 

571,442 
(6,340) 

634 
565,736 

(562,551 ) 
2,302 

(560,249) 

(95 ,124) 

(89 ,637) 

249,103 
(26 ,457) 

222,646 
(47,367) 
32,830 

208,109 

11 8,472 

(35,542) 

82,930 



INSURANCE COMMISSION of WESTERN AUSTRALIA 

Key Performance Indicators 

Insurance Commission 

Investment Income Rolling 7 Year Return (%) 
This KPI calculates the long-term investment performance, 
measured over a rolling seven year period as a percentage (on a per 
annum basis) of the amount of money invested. This KPI measures 
whether investment returns have achieved the Board's long-term 
Consumer Price Index plus 3.5% investment objective. 

Annual Investment Rate of Return (%) 

This KPI ca lculates the amount of revenue/(Ioss) the Insurance 
Commission's investment strategy generates over the financial year 
as a percentage of the va lue of the opening investment assets. This 
KPI measures the Insurance Commission's performance compared 
to a specific market-related benchmark. 

Solvency Level (%) 
This KPI calculates Total Assets as a percentage of Total liabilities 
in the Insurance Commission. This KPI measures the abi lity of the 
Insurance Commission to meet its long-term financial obligations as 
they ta ll due. 

Net Loss Ratio (%) • TPIF 
This KPI calcu lates net claims incurred (claims payments and 
movements in outstanding claims provision) as a percentage of net 
premium revenue. This KPI measures the sufficiency of premium 
revenue compared to the cost of claims incurred. A ratio below 
100% indicates the Insurance Commission received sufficient net 
premium revenue to meet the net cost of claims incurred. A ratio 
greater than 100% indicates net premium revenue was insufficient to 
meet the net cost of claims incurred . 

Net Expense Ratio (%) • TPIF 
This KPI calculates underwriting and administration expenses as a 
percentage of net premium revenue. This KPI is a measure of 
operational efficiency. A lower expense ratio would indicate highe r 
profits/lower losses being generated. 

Net Combined Ratio (%) • TPIF 
This KPI calculates underwriting and administration expenses and 
net claims incurred as a percentage of net premium revenue. This 
KPI is a measure of underwriting profitability used to indicate how 
well the Fund is performing. It is the combined result of the Net Loss 
Ratio added to the Net Expe nse Ratio. A ratio below 100% indicates 
that an underwriting profit has been made, whereas a ratio above 
100% indicates an underwriting loss. 

2015·2016 

Forecast 

6.0 

5.7: 

132.2 

99.0 

10.0 

109.0 



INSURANCE COMMISSION of WESTERN AUSTRALIA 

Key Performance Indicators 

Third Party Insurance Fund (TPIF) 

Solvency Level (%) 
This KPI calculates Total Assets as a percentage of Total Liabilities 
in the Th ird Party Insurance Fund. This KPI measures the ability of 
the Third Party Insurance Fund 10 meet its long-term financial 
obligations as they fall due. The Insurance Commission has a lon9-
term objective to achieve and maintain a solvency level of not less 
than 135% for the Third Party Insurance Fund. 

Net Loss Ratio (%) 
This KPI ca lculates net claims incurred (claims payments and 
movements in outstanding claims provision) as a percentage of net 
premium revenue. This KPI measures the sufficiency of premium 
revenue compared to the cost of claims incurred. A ratio below 
100% indicates the Insurance Commission received sufficient net 
premium revenue to meet the net cost of claims incurred. A ratio 
greater than 100% indicates net premium revenue was insufficient to 
meet the net cost of claims incurred. 

Net Expense Ratio (%) 
This KPI calculates underwriting and administration expenses as a 
percentage of net premium revenue. This KPI is a measure of 
operational efficiency. A lower expense ratio would indicate higher 
profits/lower losses being generated. 

Net Combined Ratio (%) 
This KPI calculates underwriting and administration expenses and 
net claims incurred as a percentage of net premium revenue. This 
KPI is a measure of underwriting profitability used to indicate how 
well the Fund is performing. It is the combined result of the Net Loss 
Ratio added to the Net Expense Ratio. A ratio below 100% indicates 
that an underwriting profit has been made , whereas a ratio above 
100% indicates an underwriting loss. 

2015·2016 

Forecast 

135.5 

99.0 

10.0 

109.0 



RISKCOVER 

STATEMENT OF FINANCIAL POSITION 

CURRENT ASSETS 

Cash and Cash Equivalents 

Receivabl es 
Financial Assets at Fai r Value 

Total Current Assets 

NON-CURRENT ASSETS 

Receivables 
Total Non-Current Assets 

TOTAL ASSETS 

CURRENT LIABILITIES 

Payables 

Outstanding Claims Liability 

Total Current Li abilities 

NON-CURRENT LIABILITIES 

Outstanding Claims Liability 

Total Non-Current Liabilities 

TOTAL LIABILITIES 

NET ASSETS 

EqUITY 

Retained Earnings 

Prudential Reserve 

TOTAL EQUITY 

STATEMENT OF COMPREHENSIVE INCOME 

Premium Revenue 

Premium Adjustment 

Outwards Reinsurance Premium Expense 

Outwards Reinsurance Commission Revenue 

Net Premium Revenue 

Claims Expense 

Reinsurance and Other Recoveries Revenue 

Net Claims Incurred 

Underwriting and Adminstration Expenses 

UNDERWRITING PROFIT/(LOSS) 

Net Investment Incom e 

PROFIT/(LOSS) 

1,445 
34,988 

885,695 

922,128 

29,223 

29,223 

951 ,351 

(91,494) 
(214,587) 

(306,081) 

(515,390) 

(515,390) 

(821 ,471) 

129,881 

129,881 

129,881 

321 ,597 
(3 ,238) 

(17,269) 

1,573 
302,663 

(293,188) 

5,379 

(287,809) 

(34,661) 

(19,807) 

47,367 

27,559 



RISKCOVER 

Key Performance Indicators 

Solvency Level (%) 
This KPI calcu lates Total Assets as a percentage of Total Liabilities 
in the RiskCover Fund. This KPI measures the ability of the 
RiskCover Fund to meet its long-term financial obligations as they 
fall due. 

Net Loss Ratio (%) 
This KPI ca lculates net claims incurred (claims payments and 
movements in outstanding claims provision) as a percentage of net 
premium revenue . This KPI measures the sufficiency of premium 
revenue compared to the cost of claims incurred . A ratio below 
100% indicates RiskCover received sufficient net premium revenue 
to meet the net cost of claims incurred. A ratio greater than 100% 
indicates net premium revenue was insufficient to meet the net cost 
of claims incurred. 

Net Expense Ratio (%) 
This KPI calculates underwriting and administration expenses as a 
percentage of net premium revenue. Th is KPI is a measure of 
operational efficiency. A lower expense ratio would indicate higher 
profits/lower losses being generated. 

Net Combined Ratio (%) 
This KPI calculates underwriting and administration expenses and 
net claims incurred as a percentage of net premium revenue. This 
KPI is a measure of underwriting profitability used to ind icate how 
well the Fund is performing. It is the combined result of the Net Loss 
Ratio added to the Net Expense Ratio. A ratio below 100% indicates 
that an underwriting profit has been made, whereas a ratio above 
100% indicates an underwriting loss. 

2015-2016 

Forecast 

115.8 

95.1 

11 .5 

106.5 




