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CHAIRMAN’S FOREWORD 
 
The Southern Ports Authority (SPA) is committed to supporting the economic growth 

of the southern regions of Western Australia primarily in exports, and is very 
cognitive of the need to maintain existing port infrastructure and developing new 

facilities with proponents to meet the expanding needs of current and future port 
users. 

 
Key to the success of the SPA is engagement with industry to improve trade 
throughput, optimising supply chain logistics and existing port capacity, as well as 

promoting sustainable port expansion planning and development. 
 
Within the focus of sustainable development the role of the SPA is to operate a 
proficient and competitive organisation and to ensure that goods are moved 

reliably, efficiently and effectively between sea and land transport. 
 
The SPA’s budget for 2015-2016 provides for a rate of return on the deprival value of 
assets on a port-by-port basis. In addition a provision has been made for a further 5% 
efficiency dividend required by the State Government, and as approved by Cabinet in 

April 2012, a further 4.5% will be achieved by an increase in revenue resulting from 
improved operational efficiencies at a number of ports. 
 
This SCI outlines the SPA’s intended key achievements for 2015-2016 and notes the 
investment strategies required to carry out the SPA’s trade facilitation function while 

fulfilling its social and environmental responsibilities.  The Key Performance 
Indicator’s (KPI’s) have been refined for the 2015-2016 year so that each KPI 

measures the required outcomes of the SPA, to be aligned with the State 
Governments five high level goals. 
 

This SCI was approved on 11 December 2014. 
 

INTRODUCTION 
 

The Port Authorities Act (1999) (Act) requires the Board of a Port Authority in each 
year to prepare and submit to the Minister for the Minister’s agreement a draft 

Statement of Corporate Intent (SCI) for the Port Authority and any subsidiary. The 
SPA does not currently have any subsidiaries. This is the first year of operation of the 
SPA and this SCI includes the combined information for the Ports of Albany, Bunbury 

and Esperance. Furthermore the SCI is to be consistent with the Strategic 
Development Plan (SDP) for the SPA. 
 
This SCI outlines the SPA’s intended key achievements over the 2015-2016 financial 
year. 
 
Scope of the Business 
 
Subject to any direction given by the Minister, the SPA, through the Act, has exclusive 

control of the Ports of Albany, Bunbury and Esperance. The SPA has a duty to perform 
on commercial principles and has the powers to execute its functions under the Act, 
including the power to hold, dispose of and develop port land, carry out port works, 

provide port services, enter into business arrangements, issue licences and charge for 
its services. 
 
  



Southern Ports Authority 

Statement of Corporate Intent 2015-2016  Page 4 of 19 
 

Mission Statement 
 
To facilitate trade and development by providing a safe, sustainable, innovative and 

efficient port for our clients, staff and community. 
 

Vision Statement 
 

To be the safest and most efficient port organisation in Western Australia. 
 
Values 

 
The key corporate values of the SPA are: 

 
 Efficiency – to maximise the utilisation of the organisations port assets and 

improve operations; 

 Safety - including environment and risk management for continuous improvement 
within the workplace, within the Port environment; 

 Professionalism – to conduct management of port operations in a professional 
manner; 

 Respect and integrity – to act with honesty and fairness with our staff; our 

customers, our fellow Directors, our shareholder and the communities within which 
we operate; and  

 Sustainability – in port development and operations for the economic benefit of the 
State in addition to (while also) caring for the environment and heritage within the 
port control areas. 

 
Services and Facilities 
 
In compliance with the  Department of Transport’s publication “The role of ports in 

Western Australia” the SPA provides and manages a variety of facilities and services at 
the Ports of Albany, Bunbury and Esperance. These services include, but are not 

limited to, providing and maintaining shipping channels, navigational aids, cargo 
wharves at common user areas, road infrastructure within the port areas, seawalls and 
other port infrastructure such as  ship loaders, storage sheds, water, power and public 

amenities. 
 

Services provided directly by the SPA include pilotage, ship scheduling, berthing 
allocations, port communications, emergency response, hazardous cargo services, 
quarantine and waste disposal services. The Port of Esperance also provides 

stevedoring and mooring services. 
 
The private sector provides stevedoring and towage services and 24 hour 7 day a 
week security at the Ports of Albany and Bunbury. The SPA also provides Maritime 

Security Identification Card (MSIC) issuing services at each of its ports. 
 
CORPORATE OBJECTIVES 
 
The key objectives of the SPA have been aligned to meet the Government goals and 

are categorised into the following main activity areas: 
 

 Facilitate trade in an efficient and commercial manner; 
 Earn a reasonable return on assets; 
 Facilitate economic development in the Southern Ports regions of the Great 

Southern, the South West and Esperance-Goldfields Yilgarn; and 
 Respect the natural, social and marine environment. 
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The Western Australian Government has five strategic goals. These broad, high-level 
Government goals are supported at agency level by more specific desired outcomes. 

These outcomes contribute to the achievement of the high-level government goals. 
 

The current Whole of Government goals are: 
 

1. State Building – Major Projects 
 Building strategic infrastructure that will create jobs and underpin Western 

Australia‘s long-term economic development. 

2. Financial and Economic Responsibility 
 Responsibly managing the State‘s finances through the efficient and effective 

delivery of services, encouraging economic activity and reducing regulatory 
burdens on the private sector. 

3. Outcomes Based Service Delivery 

 Greater focus on achieving results in key service delivery areas for the benefit of 
all Western Australians. 

4. Stronger Focus on the Regions 
 Greater focus on service delivery, infrastructure investment and economic 

development to improve the overall quality of life in remote and regional areas. 

5. Social and Environmental Responsibility 
 Ensuring that economic activity is managed in a socially and environmentally 

responsible manner for the long-term benefit of the State. 
 
The key objectives of the SPA have been aligned to meet the Government goals and 
are categorised into the following main activity areas. 
 
1. Major Projects 

 
 Ensuring sound planning for all aspects of our business including resources, 

services and infrastructure, will be achieved by: 

 
 ensuring Government and community expectations are considered in  planning 

and development for Southern Ports. 
 
 Major Projects – Port of Albany 

 
 The Port of Albany applied considerable resources over several years to the 

Southdown Magnetite Project.  In its initial form, the project would have 
delivered an additional multi-user berth (Berth 7) at the Port. Full production 
would have delivered approximately an additional 12 million tonnes of trade 

annually through the Port.  The project has been delayed.   
 The Port continues to optimise the use of rail for transport of commodities into 

the Port. Royalties for Regions has provided funds for the detailed costing and 
design of Stage 1 of the rail loop at the eastern end of the Port adjacent to 

Berth 6. 
 Given the higher occupancy of Berth 3 (the grain berth) discussions are being 

held with the CBH Group and other potential grain handlers to assess the 

justification of developing a new common user berth which could be used for 
other trades. 

 Updating of the Port of Albany Land Use Plan and Master Plan. 
 Discussions with mining operators and other exporters of bulk commodities are 

expected to continue in the coming year.  An export log trade from Albany has 

resumed and it has the potential to develop into a regular export commodity.  
 Vicstock Pty Ltd will also be exporting grain during the year. 
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Major Projects – Port of Bunbury 
 

 Progressing with the Strategic Public Environmental Review of the Inner Harbour 
Structure Plan. 

 Continuing to develop a Buffer Definition Study for the Inner Harbour in 
consultation with relevant Government agencies, community and other 

stakeholders as an integral part of the further enhancement of the Inner 
Harbour Structure Plan, including acquiring land for future Port expansion and 
ensuring that future development of the Port of Bunbury aligns with the Plan. 

 The construction of the Preston River Realignment is currently in the planning 
phase. 

 Working with the appropriate Authorities to ensure provision of efficient road and 
rail transport systems to and from the Port of Bunbury. 

 

 Major Projects – Port of Esperance 
 

 Progressing the facilitation of the Multi User Iron Ore Facility (MUIOF) via 
continuing to work closely with the Yilgarn Esperance Solution (YES) consortium 
to finalise the design of the Multi User Iron Ore handling facility, and completion 

of the Environmental approvals process required for the upgrade to proceed. 
This project has the potential to increase iron ore capacity in stage 1 by 

approximately 9 million tonnes per annum, with the potential for total upgrades 
of up to 20 million additional tonnes. 

 Finalising the approvals and procurement phase for the upgrade of Hughes 

Road to allow the ports major road entry to be upgraded and linked with the 
recently completed Esperance Transport Corridor.  This project is expected to 

cost up to $11 million subject to Board approval. 
 Progressing the issuing of a Request for Proposals (RFP) and the awarding of 

contracts for a supplier to build and install a new fuel pipeline on Berth 1.  

 Acquiring land in West Beach immediately above the port to increase the buffer 
zone between the port and the community in line with the PAA 1999 and the 

Ports environmental licensing conditions. 
 Current large scale major maintenance is planned for conveyor numbers 35 and 

conveyor 33 during the 2015/16 period, as well as maintenance of the ports 

road infrastructure and container hardstand refurbishment in conjunction with 
the relevant port users. 

 Continuing Berth 3 structural works to upgrade the strength of the wharf to 
accommodate the increased volume requirements of the berth by Cliffs Asia 
Pacific.  

 Extending the over-all length of Berth 1 to accommodate larger post Panamax 
grain ships. This may also allow Berth 2 to berth larger (container) ships by 

extending the over-all length of the single berth 1 and 2 available berth 
frontage.  The project is subject to an appropriate business case being 

developed and approval process including liaison with the Ports existing clients 
as well as environmental and capital funding approvals. 

 Creating potential new land area during the Ports next planned dredging 

campaign. This will increase the existing berth 3 breakwater land footprint, that 
is now fully contracted, for potential future utilization as part of the Multi User 

Iron Ore Facility. The reclamation project will require the port to facilitate the 
appropriate environmental approvals and capital works funding to allow this 
project to proceed.  

 Refurbishment of the port iron ore rail line that is now over 12 years old and in 
need of major upgrade, subject to funding agreement with the ports iron ore 

client. 
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2. Financial and Economic Responsibility 
 

Promoting and facilitating trade and business growth opportunities by: 
 

 providing competitive and benchmarked Port charges, which are clearly 
communicated to Port users and stakeholders; 

 ensuring that capital investment and major maintenance is financially justified, 
properly planned and funded and to ensure financial management of the 
organisation is aligned with the State’s budgetary policies; 

 setting port charges to achieve the long term hurdle rate of return determined by 
the Minister for Transport while keeping customer costs to a reasonable level; 

 monitoring financial performance through appropriate and regular reporting 
mechanisms; 

 ensuring that periodic maintenance and capital investments are carried out and 

aligned with the budgeted amount; and 
 ensuring that the SPA is to focus on commercial effectiveness with the need to 

be market driven, cost conscious, responsive and flexible in meeting the needs 
of its customers. 

 

3. Outcomes Based Service Delivery 
 

Ensuring appropriate and cost effective resources, processes and systems are 
implemented to support service delivery by: 
 

 maintaining a continual improvement approach to operational performance; 
 providing training and development for employees to improve productivity and 

efficiency; 
 improving partnering and working relationships with suppliers and encourage 

through contract negotiation and competitive tendering the provision of cost 

efficient services to Port users; 
 seeking opportunities for process improvement and cost efficiencies; 

 improving productivity where possible to minimise vessel and cargo costs; and 
 maintaining and sustaining harmonious workplace relations. 

 

Providing reliable and efficient services that meet customer expectations by: 
 

 establishing partnerships and alliances in response to customer needs; 
 ensuring port charges are structured on a “user pays” basis and port 

infrastructure is appropriately maintained and accessible 24/7; 

 ensuring the provision of efficient Port facilities and services are established to 
meet customer needs;  

 managing and monitoring service provision contracts for the benefit of 
customers; and 

 implementing an overarching Business Continuity Plan for its ports to ensure 
the timely resumption and delivery of essential business activities in the event 
of a major disruption. 

 
4. Stronger Focus on the Regions 

 
Engagement of local or regional based service providers by: 
 acknowledging that the  SPA serves the regional communities of the Southern 

Ports including the Great Southern, the South West and the Esperance-
Goldfields/Yilgarn regions; and 
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 recognising that the SPA’s impact is focused on its regional areas and in 
particular adjacent residential locations. 

 

5. Social and Environmental Responsibility 
 

 Ensuring business sustainability through continually improving performance, 
innovation, business improvement, community and other stakeholder engagement 

by: 
 developing, maintaining and implementing a safety management system based 

upon the requirements of Worksafe in accordance with the Occupational, Safety 

& Health Act or any other applicable legislation and continue to work towards 
safety accreditation and  being the safest port organisation in Western Australia 

by 2025; 
 being financially self sufficient and viable on a commercial basis over the long 

term; 

 continuing the identification and treatment of environmental and community 
risks through vigilantly maintained and structured risk management processes; 

 conducting appropriate environmental monitoring programs to assess potential 
impacts from port related operations; 

 working closely with local communities and their port related committees to 

address and improve Port/Community communication in Port planning, 
development and operations;  

 responding to genuine community concerns to address impacts from Port 
operations; and 

 Port sustainability is achieved through the diversification of trade, investment in 

infrastructure (capital and maintenance) and personnel (training and safety), 
caring for the environment and heritage, and interacting with surrounding 

communities.   
 
OPERATIONAL REPORTS 

 
Port of Albany 

 
Total trade for the Port of Albany for the 2015-2016 budget year is estimated to be 
3.991 million tonnes with exports from the regional grain harvest of 2.304 million 

tonnes, exports of woodchips of 1.400 million tonnes and exports of silica sand of 
0.171 million tonnes. The balance of trade of 0.116 million tonnes is for imports of 

fertiliser and petroleum products. Total number of vessels is budgeted to be 123. 
 
Five cruise ships are currently planning to visit during the 2015/16 season. 

 
Services and Facilities 

 
Albany Port waters include Princess Royal Harbour and King George Sound. The Port 

facilities are in the Princess Royal Harbour and consist of four berths and a fifth ready 
for immediate development when sufficient trade is attracted to the port. The port 
handles mainly grain and woodchips but also fertiliser, petroleum products, silica sand 

and cruise ships. 
 

Services and facilities provided and maintained, directly by the Port of Albany include: 
 Common user wharfs, pilotage, navigation aids, channels and breakwaters and 

other infrastructure which includes sheds, oil pollution clean-up equipment, water, 

power and public amenities. 
 Managing a property portfolio of Crown and Freehold Land in the order of 80 

hectares. 
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Port of Bunbury 
 
The Port of Bunbury’s Inner Harbour Structure Plan and the Shareholders framework 

on Ports and Freight provides the basis for the future planning and development of 
the Port and assists in coordinating day to day decisions to ensure they align with 

long term plans for current and future customer, community needs and expectations. 
 

Total trade for the 2015-2016 budget year is estimated to be 17.377 million tonnes 
which includes exports of alumina of 10.934 million tonnes, woodchips of 1.825 
million tonnes, mineral sands of 0.711 million tonnes and grain of 0.500 million 

tonnes and imports of caustic soda of 1.319 million tonnes and mineral sands of 0.496 
million tonnes. Total number of vessels is budgeted to be 468. 

 
Services and facilities 
 

The Port of Bunbury maintains 3 berths in the Inner Harbour and 2 berths in the Outer 
Harbour.  

 
Berth 1 Outer Harbour – Is maintained to service a limited amount of bulk cargo using 
tippler bins and also for servicing of cruise vessels and lay up of cargo vessels. 

 
Berth 2 Outer Harbour – Is used mainly for the import of methanol and for berthing of 

the tug boats. 
 
Berth 3 Inner Harbour – Is used for the export of woodchips and also grain utilising a 

ship loader owned and operated by WA Plantation Resources. 
 

Berth 5 Inner Harbour – Is designed as a multi purpose, general cargo and bulk cargo 
import and export berth with capacity for heavy lifts using ship or shore cranes. 
 

Berth 8 Inner Harbour – Has a depth of 12.2 metres and is a multi-user, multi purpose 
Berth with a shiploader connected to for loading of mineral sands, spodumene, 

woodchips and other bulk cargoes. 
 
Port of Esperance 

 
Total trade through the Port of Esperance is budgeted to be 13.880 million tonnes in 

2015-2016. This includes exports of 11.200 million tonnes of iron ore, 1.600 million 
tonnes of grain and 0.300 million tonnes of nickel and imports of petroleum products, 
sulphur and fertiliser of 0.335, 0.360 and 0.085 million tonnes respectively, with total 

number of vessels of 195. 
 

Services and Facilities 
 

Berth 1 - Commissioned in 1965, Berth 1 is used largely for loading grain utilising a 
ship loading facility owned and operated by Co-operative Bulk Handling (CBH). The 
depth alongside Berth 1 has been deepened on two occasions to allow loading of 

Panamax sized vessels to 70,000 tonnes.  
 

Berth 2 - Is a multi-function, multi-user Berth that was commissioned in 1972. With a 
depth of 14.5 metres alongside it is capable of servicing a Panamax sized vessels.  
 

Operating from Berth 2 is a dual-purpose hybrid crane with the ability to provide for 
the importation or exportation of bulk commodities and containerised trades, and in 

the Port’s case, predominately containers carrying Nickel. 
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The Berth also facilitates other trades including sulphur, fertiliser and fuel. Sulphur 
and fertiliser is temporarily stored onsite prior to being transported whilst the fuel is 

pumped via a pipeline, built in 1978, 3.5km to the fuel farm located in town.  
 

Berth 3 - Constructed in 2000/2001 with a depth of 19 metres and a shiploader 
capable of out loading at a rate of 4,500 tonnes per hour, Berth 3 is a dolphin berth 

structure that allows the Port to accept and load Cape size vessels to the capacity of 
200,000 tonnes. 
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OPERATING BUDGET 
 
The SPA’s Operating Budget for 2015-2016 is prepared in accordance with Australian 

Accounting Standards and shows a forecasted after tax profit of $20.093m. 
 

Operating Budgets 2015-2016 and 2014-2015 
 

 2015-2016 
(budget) 

$m 

2014-2015 
(budget) 

$m 
Total Revenue $139.716 $134.673 

Total Expenditure $111.063 $111.575 

Operating Profit before Income Tax $  28.653 $  23.098 

Income Tax Equivalent Expense $    8.560 $    5.020 

Operating Profit After Tax $  20.093 $  18.078 

Ordinary Dividend based on Prior Year 

Profit 

$  11.730 $  12.902 

 

Note: 
 Each Port’s budget is based on a separate business unit basis.  SPA Corporate 

and Board related costs have been appropriated on a trade basis (based on 
actual trade throughputs for each port for 2013/14).   Costs have been 
allocated 13.00%, 44.45% and 42.55% for Albany, Bunbury and Esperance 

respectively. 
 SPA organisational structure – as positions and salaries are not finalised as at 

the time of publication, anticipated costs have been included in each Port’s 
General Administration costs. 

 The categorisation of costs and revenues have been made on a port by port 

basis, using methodologies currently utilised at each port.  The longer term 
strategy is to align accounting policies between the ports.  

 
Efficiency Dividend 
 

In accordance with the announcement by the Government in May 2011, the SPA has 
consolidated a series of savings initiatives and business improvements from the three 

Southern Ports designed to meet a 5% efficiency dividend between 2011-12 and 2014-
15. This has been incorporated into SPA’s financial forecasts. It should be noted that 
due to its previous constrained financial position the Port of Esperance has not as yet 

been required to incur an efficiency dividend.  
 

In addition, and in accordance with the requirements announced by the Government in 
May 2012, the SPA will be meeting the 4.5% efficiency dividend requirement in 2015-
16 to be achieved by an increase in revenue resulting from improved operational 

efficiencies. This will contribute further receipts to State revenue.  
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Capital Works Program – Treasury/EERC Approved 

 

CAPITAL WORKS BUDGET - HIGH LEVEL (‘000s)  

  ALBANY BUNBURY ESPERANCE TOTAL 

APPROVED AND 
FUNDED 

Budg
et 

2015
/16 

Forec
ast 

2014
/15 

Budg
et 

2015
/16 

Fore
cast 

2014
/15 

Budg
et 

2015
/16 

Fore
cast 

2014
/15 

Budg
et 

2015
/16 

Fore
cast 

2014
/15 

  
             

  
Minor Works Program  1,000  1,000 

 1,72
5 

 1,80
9 

 3,70
0 

 2,50
0 

 6,42
5 

5,309 

  
 

            

Roads & Infrastructure: 
 

            

Hughes Road Upgrade 
 

        
 11,2
00  

11,20
0 

Inner Harbour Roads 

Upgrade  
   950 

 1,00

0 
     950 1,000 

Iron Ore Shed Ventilation 

Upgrade  
        

 2,50

0  
2,500 

Berth 2 Container 
Hardstand 

 
 

      
 1,30
0 

  
 1,30
0  

Rail Loop (+ additional 

funding through R4R) 

     

3,785 
          

 3,78

5 
 

Berth 1 pipeline     
 1,00
0 

 
 1,00
0 

 

Land purchases: 
 

            

Purchase Freehold land 
Glen Iris  

  
 1,58
7 

      
 1,58
7  

Lot 10 Estuary Drive 
 

  
 2,00
0 

      
 2,00
0  

  
 

            

Building: 
 

            

Administration Office 

Extension  
  

 2,07

5 
 800     

 2,07

5 
 800 

              
  

TOTAL FUNDED CAPEX 

 4,785  1,000 

8,33

7 

 3,60

9 

 6,00

0 

 16,2

00 

 19,1

22 

 20,8

09 

Note: Capital investment will only be incurred on the basis that expenditure is 
financially justified and there is a commitment to the service. 
 
All investment decisions will be evaluated internally by the Infrastructure and 

Investment Committee and the Board, in accordance with accepted commercial 
principles and within the financial framework of the SCI, prior to progressing to a 
funding request or Business Case. 
 
Details of projects in excess of $2 million, including the business case incorporating 

financial evaluation information, cash flows, hurdle rates of return and written 
justification are currently required to be approved by the Minister for Transport after 

endorsement by the SPA Board, prior to the project being committed. Projects are 
ultimately required to be approved by the Expenditure & Economic Review Committee 
(EERC). 
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Projects over $1 million are to be reported to the Minister. 
 
Funding for the Capital Investment Plan for 2015-2016 will be met using internal 

funds. 
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Dividend Policy 
 

Competitive neutrality principles require the SPA to operate on the same basis as any 
private organisation which includes payment of dividends and other rates, taxes and 

charges. 
 
Dividend payments to the Government will be based on the long term needs of the 
SPA after considering the following: 
 

 Dividend policy 
 Projected capital investment requirements 

 Trade facilitator role and the maintenance of prices as low as commercially 
practicable 

 Government (as the Shareholder) requirement for a return. Currently, the policy is 

for dividend payments of 65% of after tax profits unless an interim dividend is 
requested. 

 
Taxes and other charges are paid in accordance with relevant legislation or as 
otherwise agreed. 

 
Pricing 

 
Prices will be set to promote competitive outcomes and provide for the future growth 
prospects of the organisation. Services will be provided on the basis of recovering 

costs and contributing to the target Rate of Return, based on the three Ports’ 
Weighted Average Cost of Capital. The Ports will apply CPI as a minimum indicator for 

increases in its Port charges to ensure that at least, the general upward movement in 
operating costs will be recovered. 
 

For certain contracted services, tenders will be called on a regular or as needs basis 
and assessed using relevant performance criteria to ensure that the most competitive 

and reliable service is provided to the organisation and its customers. 
 
Rate of Return 

 
The estimated Rate of Return for the budget year for each Port is based on the 

projected asset base calculated using the lower of written down deprival value or 
economic value of the each Ports assets. Included in the asset base are all Port assets 

(including freehold and crown land in use), but excluding gifted assets. 
 
The Rate of Return methodology requires Ports to achieve a long term Weighted 

Average Cost of Capital and is determined on a Port by Port basis. The current advised 
budget and target to be achieved for the budget year for each Port is as follows: 

 

Port Budgeted Target Government 

Guidance Based on 
WACC * 

Port of Albany 6.9% 10.8% 

Port of Bunbury 11.5% 9.9% 

Port of Esperance 10.2% 10.3% 

 

 Note: That the 2015/16 rate of return based on the WACC is to be reviewed by 
Treasury as a result of the recent merger. 
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Financial and Accounting Policies 
 

The SPA’s financial statements are to be prepared on an accrual accounting basis in 
accordance with Australian Accounting Standards (AASBs), (including Australian 

Interpretations) adopted by the Australian Accounting Standards Board (AASB), and 
the financial reporting provisions of the Port Authorities Act (1999) using the historical 

cost convention. 
 
Tax equivalent payments will be made in accordance with the Treasurer's Directions 

and rulings recognising the State's tax equivalent regimes and in accordance with the 
National Taxation Equivalent Regime. 

 
Information to be reported to the Minister 
 

The SPA will provide the Minister for Transport with the information necessary to allow 
adequate assessment of the SPA’s performance during the year. This will include an 

Annual Report, half yearly and quarterly reports including financial information and 
comments on performance as considered relevant. 
 

The Annual Report for 2015-2016 will comply with the requirements of the Act (and its 
Amendments) and will include the following information: 

 
 a report on the major operations and activities of the  SPA during the year; 
 a review and assessment of performance against the SCI targets; 

 consolidated financial statements; and 
 other information required by the legislation to be included in the Annual Report 

such as the particulars of any direction given by the Minister. 
 
Provision of Financial Information 

 
Relevant annual information will be provided to enable Treasury to meet its budgetary 

responsibilities. Such information will include forecasts of dividend and tax equivalent 
payments plus financial information for the budget year and the subsequent four out- 
years. 

 
Quarterly financial information required for whole of government reporting under the 

Treasury’s Strategic Information Management System (SIMS) will also be provided. 
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MANAGEMENT KEY PERFORMANCE INDICATORS 
 

 Budget 

2015-

2016 

Budget 

2014-

2015 

Forecast 

2014-

2015 
MAJOR PROJECTS    

1. Ensure main stakeholder consultation in port 
planning and development  

(invite government, community and port user 
input into project planning process, comments 

noted in minutes ) 

 
Yes 

 
N/A 

 

Yes 

2. Business cases submitted and funding approval 

received for capital construction works 
Yes N/A N/A 

FINANCIAL & ECONOMICAL    

3. Vessel Revenue per Vessel 
(total vessel revenue divided by total commercial 

vessels.   Vessel revenue represents charges 

specifically raised to the vessel, and excludes 

other revenues including cargo charges) 

 
 $52,660 

 
 $53,383 

 
 $53,383 

4. Cost per Vessel 

(Total expenses divided by total commercial 

vessels) 

 

$141,302 

 

$149,364 

 

$149,364 

5. Cargo Revenue Per Tonne  

(Total cargo revenue divided by total cargo 

tonnes.   Cargo revenue represents charges 

specifically raised for cargo handling, and excludes 

other revenues including vessel charges) 

 

$1.12 

 

$1.10 

 

$1.10 

6. Aggregated Operating Cost per Tonne 

(Total operating costs 

excluding depreciation and 

finance costs divided by total 
cargo tonnes) 

 
$2.73 

 
$2.69 

 
$2.69 

7. Achieve long term hurdle Rate of Return   
(Specific to each port ) 

Port of Albany 

Port of Bunbury 

Port of Esperance 

 
 

10.8% 

9.9% 

10.3% 

 
 

6.75% 

9.9% 

10.3% 

 
 

6.75% 

9.9% 

10.3% 

8. Operating profit margin 
(Net profit divided by total revenue)  

 
20.5% 

 
17.2% 

 
17.2% 

OUTCOME BASED SERVICE DELIVERY    

9. Total Berth Utilisation ALL BERTHS 

Port of Albany 

Port of Bunbury 

Port of Esperance 

 

 

24.8% 

47.6% 

49.0% 

 

19.8% 

49.8% 

54.3% 

 

19.8% 

49.8% 

54.3% 
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10. Total Commercial Vessels 

Port of Albany 

Port of Bunbury 

Port of Esperance 

Total all Ports 

 

123 

468 

195 

786 

 

132 

497 

195 

825 

 

132 

420 

195 

747 

11. Total Tonnes 

Port of Albany 

Port of Bunbury 

Port of Esperance 

Total all Ports 

 

 3,991,000 

17,377,420 

13,880,000 

35,248,420 

 

 4,191,000 

17,474,539 

13,860,000 

35,525,539 

 

 4,191,000 

16,933,481 

13,860,000 

34,984,481 

 
12. Average Vessel Turn-a-round Time 

(hours)  

Port of Albany* 

Port of Bunbury 

Port of Esperance 

 

60.0 

62.4 

64.0 

 

61.0 

65.0 

65.0 

 

61.0 

65.0 

65.0 

13. Total Port Cargo Tonnes Per Total Vessel 

Hours (Average all Berths)  

Port of Albany 

Port of Bunbury 

Port of Esperance 

 

 

 541 

 595 

 1,150 

 

 

 512 

 572 

 1,100 

 

 

 512 

 572 

 1,100 

STRONGER FOCUS ON THE REGIONS    

14. Actively communicate that the SPA serves the 
regional communities of the Great Southern, South 

West and Esperance-Goldfields and Yilgarn. 

(communicate planned activities through local and 

regional media formats) 

Yes N/A Yes 

SOCIAL & ENVIRONMENTAL    

15. Maintain Dust levels below Statutory 
requirements 

Yes Yes Yes 

16. Maintain noise below prescribed acceptable 

levels (port noise levels maintained) 
Yes N/A Yes 

17. Achieve Year on Year reduction in 
substantiated community complaints 

Yes Yes Yes 

18. The harbour dredging sediments remain 
suitable for unconfined sea dumping as defined in 

‘National Assessment guidelines for dredging’ 
(NAGD2009) 

Yes Yes Yes 

19. Target zero Lost Time injuries for ALL PORTS 0 0 0 

20. Annual review of Business Continuity Plans Yes N/A Yes 

21. Hold Port community consultation committee 
meetings and ensure minutes are made available 

on web sites or in a prescribed manner. 

Yes N/A Yes 
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APPENDIX 1 
 
 

SOUTHERN PORTS AUTHORITY 
APPROVED FINANCIAL PARAMETERS 

2015/16 
 

 $’000 

Total Revenue 139,716 

Total Expenses 111,057 

Profit/(Loss) Before Tax 28,659 

Notional Income Tax 8,566 

Profit/(Loss) After Tax 20,093 

Dividends 12,729 

Asset Investment Program 10,700 

 
 
 

 
 

 
 

 
To the extent that the financial parameters within the 2015/16 SCI contain 
unapproved capital expenditure, net debt and net flows to/from government, 

Government approval will be obtained prior to any commitments and/or actions 
being undertaken which will affect approved parameters. Government approval 

will also be sought prior to commencing new projects not included within the 
State Government’s approved financial parameters. 
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APPENDIX 2 
 
 

 
 

Southern Ports Authority Revenue Outlook 
  

Recent developments relating to weaker iron ore prices present a risk to the revenue 
budget contained in this 2015-16 Statement of Corporate Intent. 
  

Port throughput is an important determinant of a port authority’s revenue. A reduction in 
shipping volumes in response to adverse market conditions for iron ore can be expected 

to impact port profitability and dividend payments to the general government sector. 
  
The impact on port authority revenue will be further considered during the 2015-16 Mid-

year Review. 
 


