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STATEMENT OF COMPLIANCE 

 
Minister Planning; Culture and the Arts 
 
 

 
Dear Minister 
 
 

In accordance with Section 63 of the Financial Management Act 2006 we hereby 
submit for your information and presentation to Parliament the Report of the 
Swan Bells Foundation Incorporated for the period 2014-2015 ending 30 June 
2015. 
 
The Annual Report has been prepared in accordance with the provisions of the 
Financial Management Act 2006. 
 
At the date of signing we are not aware of any circumstances which would render 
the particulars included in the Report misleading or inaccurate. 
 
 
 
 
 

 
      
 
 
  
  
  
  
  
 
 

Dr Ian MacLeod Mr Gerry Lyng 
Chair Manager 
27 August 2015 27 August 2015 
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OVERVIEW 

EXECUTIVE SUMMARY 

 

Dear Minister 
 
In commending this report to you and the Parliament of Western Australia I would 
like to thank the Government for its continuing support of the Bell Tower and its role 
in the cultural life of Western Australia and of Perth in particular.  
 
It has been a very challenging year for all operators in the vicinity of Barrack Square 
due to the constantly changing operating environment associated with the visionary 
installation of Elizabeth Quay. Progress towards the goal of bringing the river back 
into the heart of the city has been mapped by many visitors to the sixth floor 
observation deck. The Metropolitan Redevelopment Authority (MRA) has positioned 
time-lapse cameras covering views of the development site and in due course these 
records will form a part of the future story telling in the Bell Tower. The close liaison 
with key staff at the MRA has ensured that a robust set of outcomes have been 
achieved for suitable design solutions that will ensure that the buildings and facilities 
erected on Elizabeth Quay are not impinged upon by bellringing activities. Fine 
architecture which reflects well on the design of the Bell Tower will enhance the 
amenity of the area and further demonstrate the continuing progress towards a 
transformed inner city. 
 
It is with an abiding sense of pleasure that I write to report on the remarkably 
successful year of the Swan Bells Foundation. Support from the Department of 
Culture and the Arts enables the smooth running of the reporting structures and 
auditing of accounts but it is thanks to the zeal with which our manager Gerry Lyng 
and operations manager Emma Went discharge their duties that the Foundation has 
solved countless operational issues to return a very positive outcome. 
  
Highlights of our achievements include a 13% increase in merchandise sales which 
is largely due to effective campaigning in and around Valentine’s Day for the public 
expression of abiding love that was achieved digitally through the effective use of 
social media. Our visitor numbers were up by 15% on the predicted values and group 
bookings were up by 20% on target with a small decrease in the number of functions. 
The draw down from Treasury of only $285K, out of the $300K allocation, saw the 
Bell Tower achieve a 65% level of self-funding which is remarkably good given the 
very difficult trading conditions 
 
Being part of the Association of Perth Attractions and networking with fellow visitor 
connection points has helped the team work with the Tourism Council in promoting 
the work of the Bell Tower to achieve the Gold award in the Heritage and Cultural 
attractions WA Tourism awards and thereby become for the first time a finalist in the 
Australian Tourism Awards, which were hosted in Adelaide. Apart from this singular 
achievement the Bell Tower also was awarded a Bronze in the Major Tourist 
Attractions - WA Tourism awards.  
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As part of the continuing campaign to promote the work of the Bell Tower and the St 
Martin’s Association of Bellringers, whose continuing volunteer efforts have made 
Swan Bells the most rung collection of bells in the world; we conducted the 5th Annual 
photographic competition. This campaign of finding the Golden Treasures of the 
Tower attracted 48 entries and involved 2,000 people voting online for the People’s 
Choice prize. We welcomed on board Camera Electronic as a major sponsor of the 
competition and thank the Lord Mayor of Perth and board member Lisa Scaffidi for 
presenting the prizes to the winners. The Bell Tower participated in Open House 
Perth for the first time with 1,040 people visiting on the 2nd of November 2014.  
 

Special thanks go to the Lotteries Commission of WA for a grant of $18,000 for 
development of new design concepts for a revamping of the permanent exhibitions 
in the Bell Tower. Recently the Premier announced a $300,000 grant from the 
Lotteries Commission to go towards the manufacture and installation of a 6.5 tonne 
great bell of Perth as a special Anzac Centenary Commemoration event which will 
act as a permanent memorial. Sincere thanks also to Mr Mark Creasy who donated 
$173,000 of bronze needed for casting the bell. 

Dr Ian MacLeod 

Chair 

Swan Bells Foundation Inc. 
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OPERATIONAL STRUCTURE 

 

In May 1999, Cabinet approved the implementation of Stage One of the Barrack 

Square Redevelopment Project, which included the construction of The Bell Tower to 

house the culturally significant bells of the St Martin-in-the-Fields. The bells of St-

Martin-in-the-Fields were given to Western Australia in commemoration of Australia’s 

Bicentennial in 1988. The ring of 12 bells was cast in 1725-26 and are the only ‘Royal’ 

bells known to have left England. The State Government commissioned the casting 

of the Millennium Bell which, with five other bells cast in 1988-89, complete the ring 

of 18 bells. 

 

In accordance with the Western Australian Government’s Perth - A City for People: 

October 1994 Policy, the Swan Bells Foundation Inc. was established with Cabinet 

approval on October 16, 2000 under the Associations Incorporation Act 1987. The 

aforementioned policy aimed to link the city to the Swan River by providing cultural, 

recreational and other facilities to encourage maximum use of the river and 

foreshore. 

 

The Swan Bells Foundation Inc. was established to achieve the goals stated in its 

Constitution, which include the promotion and development of bellringing, music and 

the performing arts in Western Australia. In addition, one of the Foundation’s primary 

functions is to manage The Bell Tower in a commercially and functionally successful 

manner. 

 

All staff are employed by the Swan Bells Foundation Inc., under the appropriate 

industrial awards. 

 

The Department of Culture and the Arts (DCA) provides accounting support for the 

Swan Bells Foundation Inc. The Minister for Culture and the Arts is responsible for 

appointing four Board Members including a nominee for the Chair.  

 

The Swan Bells Foundation Inc. trades under the name The Bell Tower, Home of 

the Swan Bells. In the performance of its functions, the Swan Bells Foundation Inc. 

complies with all relevant written laws pertaining to the State of Western Australia 

and the Commonwealth of Australia. 
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BOARD MEMBERS 

 
The Swan Bells Foundation Inc. is administered by its Board which consists of 

currently eight members. Seven Board meetings were held in 2014-2015 and no fees 

or allowances were paid to any Board Members of the Swan Bells Foundation Inc.  

 
 

Dr Ian MacLeod, Chair 
Appointed Nominee by the Minister for Culture and the Arts 
 
Mr Richard Offen, Deputy Chair 
St Martin’s Society of Change Ringers representative 
  
Ms Stephanie Buckland 
Appointed by the Minister for Tourism 
 
Mr Max Kay AM CIT. WA 
Appointed by the Minister for Culture and the Arts 
 
Ms Annette Black 
Appointed by The University of Western Australia 
 
Ms Lisa Scaffidi 
City of Perth Representative 
 
Mr Evan Hall 
Tourism Council of WA 
 
Mr Laith Reynolds, Patron 
Appointed by the Minister for Culture and the Arts 
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SENIOR OFFICERS 

 

The Bell Tower’s Manager is responsible for all aspects of the operations and 

administration including: marketing and public relations, media and 

communications, business planning, financial reporting, Government liaison, 

corporate donor liaison and human and industrial relations. 

 
Mr Gerry Lyng 
Manager 
 
Mr Gerry Lyng has a Diploma of Marketing and over 28 years of experience in the 

hospitality and tourism industry. He has worked in Europe, Canada, the USA and 

most of the states in Australia.  
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EE 

SWAN BELLS FOUNDATION INC ORGANISATIONAL STRUCTURE 2015 
 

 
  

 

 

Minister for Culture and the Arts 

  

 

 

Swan Bells Foundation Inc. 

Board of Directors 

 

 Operations and Events 

General operations 

Administration 

Functions and weddings 

Special events 

Group sales 

Social Media  

Merchandise  

 

 

 

The Society members are one of 

the main ‘users’ of the building.  

They provide qualified volunteer 

bellringers for demonstrations 

and group ringing for the visiting 

public and functions 

St-Martin-in-the-Fields 

Society of Change-ringers 
 

 

 Manager 

Gerry Lyng 

Marketing and Public 

Relations 

Financial reporting  

Government liaison 

Human and Industrial 

Relations 

Media and communications 

 

 

Day-to-day running of the facility 

Cash handling 

Customer service 

Visitor safety 

Tourism information  

  

Cashiers (Casual) + Visitor 
Attendants (Casual) 
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PERFORMANCE MANAGEMENT FRAMEWORK  

OUTCOME BASED MANAGEMENT FRAMEWORK 

 

The Swan Bells Foundation Inc. contributes to the Government’s goals outlined in the 

State Government’s Strategic Management Framework, Better Planning: Better 

Futures. Its primary contribution is to Government Goal 1: 

 

Enhancing the quality of life and wellbeing of all people throughout Western 

Australia by providing high quality, accessible services. 

 

The Foundation directly contributes to the attainment of the Better Planning: Better 

Futures Strategic Outcome 1.4: A strong and vibrant community, which states: 

 

All members of society should have the opportunity to participate in cultural and 

artistic activities and voluntary work, which enrich people’s lives and improve their 

connections with the wider community. Communities will be supported to develop 

welcoming and inclusive neighbourhoods with their unique histories and identities 

and the differing needs and abilities of people recognised and addressed. 

 

AGENCY PERFORMANCE 

ACHIEVEMENT HIGHLIGHTS  

 

WA Tourism Awards and Australian Tourism Awards 

 

For the first time since entering the WA Tourism Awards in 2005 the Bell Tower was 

successful in achieving a Gold medal in the Heritage and Cultural Tourism category of 

the 2014 Western Australian Tourism Awards. As a result of this success the Bell Tower 

represented Western Australia as a finalist in the Australian Tourism Awards in the same 

category. The Bell Tower also achieved a Bronze medal in the Major Tourist Attraction 

category in the 2014 Western Australian Tourism Awards. 

 

Merchandise Sales 

 

A continuing focus on generating merchandise sales in particular maximising sales of the 

Love Locks product in the lead up to Valentine’s Day 2014 has led to an increase in gross 

sales of 13% compared to the last reporting period. The ongoing success of the innovative 

Love Locks product since its introduction on Valentine’s Day 2012 has contributed 

significantly to the Tower’s revenue stream. 
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5th Annual Photographic Competition  

 

In April and May 2015 in conjunction with new major sponsor Camera Electronic and 

original major sponsor The West Australian, the Bell Tower ran its fifth annual 

photographic competition. This year the public were asked to submit a photograph from 

inside the building.  The quality and range of entries was outstanding. The competition 

was embraced with 48 entries and over 2,000 people voting online.     

The winners were:  

Judges Selection: Andrew Hanlon 

People’s Choice: David Rose 

Youth Category: Rachel Mutton 

Online voting: Andries Martin 

 

Australian Tourism Exchange 2015 

The Australian Tourism Exchange (ATE) held in Melbourne in June 2015, is Australia's 

premier tourism trade event and the largest international travel trade show of its kind in 

the southern hemisphere. The business-to-business event provides a forum for Australian 

tourism businesses to showcase their products, meet overseas contacts and negotiate 

business deals. 

This was the eighth time The Bell Tower staff attended ATE and sales meetings were 

held with approximately 80 key buyers.  

Participation in this event is essential for attracting tourists, both individuals and groups, 

through the established, but rapidly changing, tourist product distribution chain.  

 

Perth Heritage Days 2014 

 

For the Perth Heritage Days promotion the Bell Tower offered free guided heritage tours 

on Saturday the 18th of October 2014 and free entry on Sunday the 19th of October. The 

tours were a huge success and filled very quickly, reports from those who participated in 

the tours were very positive. Over 250 people visited the Tower for free entry on the 19th 

October.    

 

Open House Perth 2014 

 

The Bell Tower participated in Open House Perth for the first time last reporting period to 

great success. 1,040 people visited on the 2nd of November 2014 with many positive 

reports from happy visitors. 
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COMMUNITY INVOLVEMENT 

 

The St. Martins Society of Change Ringers, the volunteer bell ringing organisation based 

at The Bell Tower, continues to recruit local ringers of all ages and has strong 

international connections. 45 different bellringers from local, interstate and overseas were 

involved with ringing at The Bell Tower over the past year. The Bell Tower continues its 

education programme by engaging with Western Australian schools. 79 schools and 

approximately 3,000 school children explored the delights of The Bell Tower. The Bell 

Tower  experience and location  link to curriculum learning areas of English, Mathematics, 

Society and the Environment, Arts, Technology and Enterprise, Health and Physical 

Education and Languages Other Than English. 

 

In addition the Swan Bells Foundation Inc. is proud to support a range of community 

groups.  

 WA Seniors Week 

For the duration of Seniors Week, The Bell Tower allowed gold coin entry for all senior 

citizens. 

 Lighting 

The Bell Tower supported a range of charitable and community organisations by 

changing the colour of the lighting in the spire. This provided assistance to the fund 

raising efforts and public recognition for the following groups:  

• Alliance for the Prevention of Elder Abuse  

• National Homeless Persons Week  

• Leukaemia Foundation 

• Blue Shirt Wednesday 

• National Breast Cancer Foundation 

• Bowel Cancer Australia 

• Pancreatic Cancer Awareness 

• Childhood Cancer Awareness Month 

• World Diabetes Day 

• World Autism Awareness Day 

• International Volunteers Day 

 

 Community Fund Raising 

Providing prizes, in the form of entry tickets and special offers throughout the financial 

year, The Bell Tower has been able to help numerous schools and community groups 

raise valuable funds. These include: 

 

• Volunteering WA 

• Rotary 

• Over 23 community groups 

• 11 public and private schools 
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OBJECTIVES AND OUTCOMES 

 

The Bell Tower aims to achieve the goals and objectives stated in its Constitution by 

conducting its recurrent operations, as well as special projects and initiatives. Below are 

the outcomes achieved in 2014-15 that specifically relate to the goals and objectives 

stated in the Constitution. 

 

1.   To preserve, display and interpret the bells, and other objects of 

interest relating to bells and bellringing. 

 The bells have been kept in good ringing order with much of the work undertaken 

by the volunteer St. Martin’s Society of Change Ringers. 

 Ascot Clock – This historic timepiece, dating back to 1896, struck its bells to keep 

time from the Grandstand at the Royal Ascot Racecourse in the United Kingdom 

and is on display in The Bell Tower foyer. 

 Carillon bells – This locally constructed Carillon, utilising many of the Canberra 

Carillion bells, was commissioned and constructed for the Observation Deck. 

 Kul Kul Bells Exhibit – Kul Kul bells are traditional Balinese bells. This style of 

bells has great significance in Balinese cultural and spiritual ceremonies, and 

hang in the bell towers of temples and public buildings.  

 Collings Handbell Collection – Gathered during the lifetime of Alan Collings, the 

entire collection of over 200 bells, was donated to the Swan Bells Foundation Inc. 

in 2008.  Much of this collection is rotated through displays on level two of The 

Bell Tower 

 The portable mini ring of eight bells also donated by Dr Collings and has been 

used at several community events to help promote ringing and The Bell Tower.  

 Oldest Bell in Australia - Cast over 450 years ago in approximately 1550, this bell 

was one of four that rang out from the tower of the parish church at Upton Grey 

in Hampshire, England. The old timber headstock bears the carved date of 1763. 

This is the oldest bell in Australia and is on display on level 1 of The Bell Tower. 

 

2.  To use the change-ringing bells as the central element of an ensemble of bells 

that together form a significant musical instrument. 

 The Swan Bells are rung as an ensemble at least five times every week. 

 

3.  To gain favourable world recognition for Western Australia’s role in 

promoting change-ringing and the art of campanology. 

 The Swan Bells have become well-known throughout the bellringing world as an 
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exceptional instrument. Its status as a centre of the promotion of ringing 

excellence has been recognised by the Central Council of Church Bell Ringers in 

the United Kingdom (the chief English bellringing organisation in the world), as a 

Ringing Centre, the only such designated tower outside the UK. 

 

4.   To educate and entertain people using the ensemble of bells. 

 Educational display material is provided throughout the building and on The Bell 

Tower website. Additional information is supplied personally to visitors.  

 The very presence of The Bell Tower set in its prominent location at Barrack 

Square has significantly increased people’s knowledge and awareness of the 

bells. 

 

5.  To encourage the performance of ceremonial bellringing and to promote the 

use of the bells as a musical instrument on ceremonial and other occasions in 

a manner that adds significant cultural heritage value to the City of Perth and 

Western Australia. 

 The Swan Bells are recognised as the most rung set of bells in the world. 

 

6.  To perform ceremonial bellringing at times specified by the State Government. 

  No specific requests for the bells to be rung were received during 2014-2015. 

 

7.   To promote The Bell Tower as a key tourist icon in Western Australia. 

 The Bell Tower image continues to appear in an increasing range of publications 

as one of the key icons for Western Australia. Numerous international 

publications and international travel supplements, as well as commercially 

produced calendars, have all made use of The Bell Tower image to promote Perth 

and Western Australia. 

 The Bell Tower maintains an excellent relationship with Tourism WA and the 

tourism industry in general. It has hosted many travel industry and media 

familiarisation visits throughout the year. 

 Australian Tourism Exchange – The Bell Tower delegates met and were able to 

present the product to tourism buyers from all over the world.  

 The Bell Tower management are active within a range of tourism associations. 

 

8.   To contribute to the Barrack Square public space in a positive and proactive 

manner. 

 The Bell Tower Manager is an active member of the Association of Perth 
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Attractions and liaises closely with the City of Perth and the Metropolitan 

Redevelopment Authority over the use and promotion of the Barrack Square 

precinct. 

 The Bell Tower is active in the Barrack Square Traders Association. 

 The Bell Tower has provided input and remains committed to ensuring the best 

possible outcome from the Elizabeth Quay Development for Barrack Square.  

 

9.  To manage The Bell Tower in a commercially and functionally successful 

manner. 

 The Foundation structure has allowed The Bell Tower to operate on a commercial 

basis. Costs have been strictly controlled and every effort has been made to 

maximise income and minimise the requirement for additional funding. 

 More than one million patrons have visited the Tower since it opened in December 

2000. 

 The Bell Tower has sought to maximise its exposure, whilst maintaining low 

expenditure. It has done so by leveraging support from organisations such as the 

Association of Perth Attractions, Experience Perth and the Perth Convention 

Bureau. It has also conducted a successful program providing information and 

updates to the media. 

 

10.  To assist members of the Australian and New Zealand Association of 

Bellringers Inc. and/or its Western Australian members and bellringers 

generally, with music education, change-ringing and its extensions and the 

general use of the bells and any other bells. 

 The Swan Bells Foundation Inc. ensures that bellringers have access to the bells 

at reasonable times to facilitate practice and training for bellringing.  The 

Foundation works closely with the St Martin’s Society of Change-Ringers to 

provide access to The Bell Tower for visiting and local bellringers. 

 During the past year the ringers have undertaken the following ringing and 

activities at   The Bell Tower: 

o Some form of ringing took place 6 days a week at The Bell Tower in the 

2014-2015 financial year. This ringing has included 69 quarter peals, 

involving over 45 different ringers, making the bells at The Bell Tower the 

most rung set of bells in the world. 

The bells have been rung for the following special occasions: 
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 The ANZAC Day Centenary Parade and Commemorative Service, The 

Operation Slipper Parade (marking the end of the Australia’s military 

operations in Afghanistan), the annual Women’s Council Silent March.  

In remembrance of the Nepal Earthquake Victims. For the MH17 

National Day of Mourning 

 New Year, Australia Day, Christmas, Easter, Labour Day, Trafalgar Day, 

ANZAC Day and Western Australia Day. 

 130 interactive demonstration sessions were provided to the general public, 

augmented by additional informal sessions. 

11.  To encourage liaison and cooperation between the Foundation and educational 

institutions, and in particular The University of Western Australia, the Western 

Australian Academy of Performing Arts and other schools of music and 

performing arts. 

• The University of Western Australia is represented on the Foundation 

Board. 
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BUSINESS SUPPORT 

 

The Department of Culture and the Arts continues to provide some administrative 

services to The Bell Tower, including accounting services, compliance advice and liaison 

with the Minister’s office. 

 

SIGNIFICANT ISSUES AND TRENDS 

 

VISITOR NUMBERS AND TRENDS 

 

The Bell Tower is open every day of the year except Good Friday and Christmas Day. 

During the reporting year 42,795 people visited the Bell Tower. Surveys were conducted 

to determine visitor origins to see if patterns were changing. 

 

The graph below shows a 5 per cent decrease in intrastate visitors. International visitation 

is up 8% and interstate visitation shows a 2% increase. Whilst visitation from the Perth 

metro area is down 7% compared to the previous year. 

 

 

 

  

Intrastate Interstate International Perth Metro

2012 0.03 0.3 0.4 0.27

2013 0.12 0.28 0.35 0.25

2014 0.07 0.28 0.36 0.29

2015 0.03 0.31 0.44 0.22
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Visitor Origin Survey Results
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DISCLOSURE AND LEGAL COMPLIANCE 

OTHER FINANCIAL DISCLOSURES 

 

Pricing Policies of Services Provided 

 

The Swan Bells Foundation Inc. has discretion to charge for services provided. 

 

Employment and Industrial Relations 

 

Employee Demographics 

Employee demographics for the year 2014-2015 are contained in the table below.  

 

Staff 2013-14 2014-15 

Full-time (FTE) 3 3 

Casual 15 15 

 

Staff Development 

The Bell Tower has a strong commitment to the development of its employees. In line 

with identified needs, specific training has been made available to all staff. 

 

GOVERNANCE DISCLOSURES 

 
Contracts with Senior Officers 
 
At the date of reporting, other than normal contracts of employment of service, no Board  

members or senior officers, or firms of which members or senior officers are members, 

or  entities in which members or senior officers have substantial interests, had any 

interests in existing or proposed contracts with the Swan Bells Foundation Inc. 

 

Insurance premiums paid to indemnify members of the Board 
 
There is an Association Liability insurance policy in place to indemnify the Directors and 

Officers (including where the company can reimburse the Directors) for any claim 

alleging a Wrongful Act (negligence, breach of duty, misrepresentations) by a Director 

or Officer. 
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INDEPENDENT AUDITOR’S REPORT 
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CERTIFICATION OF KEY PERFORMANCE INDICATORS 

Key Performance Indicators 
Certification of Key Performance Indicators 
 
The Swan Bells Foundation Incorporated for the year ended June 30, 2015. 
 
 
We hereby certify that the performance indicators are based on proper records, are 
relevant and appropriate for assisting users to assess the Swan Bells Foundation 
Incorporated’s performance, and fairly represent the performance of the Foundation for 
the financial year ending June 30, 2015. 
 
 
 
 
 
 

 
 
 
 
 
 

Dr. Ian MacLeod 
Chair 
27 August 2015 
 

 
 
 
 
 
 
 
 
 
 
 

Richard Offen 
Board Member 
27 August 2015 
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PERFORMANCE INDICATORS 

 
Government Goal 

A community that is informed of, and has access to a diverse range of innovative ideas, 

knowledge and cultural experiences. 

 

Desired Outcome 

Enhancing the quality of life and wellbeing of all people throughout Western Australia 

by providing high quality, accessible services. 

The Foundation contributes to this outcome by providing access for visitors to the 

bells, their history and bellringing performances. 

 

Effectiveness Indicators  

Performance indicators are required under the Financial Management Act 2006 and 

must be relevant, verifiable, free from bias and quantifiable. The following performance 

indicators address the effectiveness with which the Foundation undertakes work 

associated in achieving the above outcome. 

 

Key Performance Indicator (1): 

 

The extent to which the Foundation has been effective in attracting visitors to 

experience the history and culture provided by The Bell Tower (visitor numbers). 

 

Rationale: 

Visitors to The Bell Tower are provided with information and background of the bells 

by staff and bellringers. Educational material is also on display throughout the 

building. The Foundation is responsible for maintaining and promoting the use of the 

bells as a musical instrument on ceremonial and other occasions in a manner, which 

adds significant cultural heritage value. The Bell Tower is open from 10:00am every 

day of the year except Christmas day and Good Friday. As a minimum the bells ring 

for an hour at noon every day except Tuesday when the ringers take a day off and 

Wednesday and Friday, when interactive ringing demonstrations are provided. 

 

Year 2011-12 2012-2013 
2013-2014 

 

2014-2015 

Target 

2014-2015 

Actual 

Visitor 

numbers 

60,156 54,210 49,416 37,063 42,795 

Visitor numbers are calculated from the daily record of receipts. 

 

Visitor numbers are higher than budgeted due to the less than forecast impact of the 

ongoing Elizabeth Quay works and redevelopment of Barrack Square and an ongoing 

focus on marketing. 
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Key Performance Indicator (2): 

 

The extent to which the Foundation has been effective in attracting functions to 

experience the history and culture provided by The Bell Tower (function 

numbers). 

Rationale: 

Functions play an important role in bringing visitors to The Bell Tower who may not 

otherwise be exposed to the facility and its features. The following table reflects the 

number of functions held during the year: 

 

Year 2011-12 2012-2013 

 

2013-2014 

 

2014-2015 

Target 

2014-2015 

Actual 

Number of 

functions 
65 62 42 30 26 

Number of Groups 68 54 49 53 59 

Function and Group numbers are recorded by The Bell Tower Manager. 

 

Function bookings eased due to difficult trading conditions associated with the impact of 

the redevelopment of Barrack Square and the Elizabeth Quay works. Group bookings 

exceeded the target, increasing by 20% on last year’s result due to a concentrated focus 

on that area by management. 

 

Key Performance Indicator (3): 

The extent to which the Foundation is able to operate and provide visitors with 

the history and culture provided by The Bell Tower through income generated 

from its services (level of self-funding). 

Rationale: 

The Bell Tower derives much of its income from paid attendance. The capacity of The 

Bell Tower to be a self-funded organisation will ensure its long-term viability in terms of 

achieving the Foundation’s general objective: 

• promoting 

• encouraging 

• sponsoring 

• educating or   

• advancing music and performing arts in Western Australia. 

 

The following table reflects the percentage of the Foundation’s activities that are funded 

from its own operations: 
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Year 2011-12 2012-13 2013-14      2014-15     

Target 

2014-15 

Actual 

% of self-funding 
57 

 

62 71 53 65 

This percentage figure is derived by dividing the income received from operations by total 

cost of services as per the Statement of Financial Performance. 

 

The level of self-funding was higher than targeted due to higher than budgeted visitor 

numbers. In addition a continued focus on generating merchandise sales and in 

particular the popularity of the Love Locks product lead to a 13% increase in gross 

merchandise revenue.  

 

Efficiency Indicators: 

The Swan Bells Foundation Inc. applies the following measure to assess its efficiency 

in delivering the outcome: 

 

Enhancing the quality of life and wellbeing of all people throughout Western Australia by 

providing high quality, accessible services. 

 

The following table reflects the cost to the Foundation of providing its services as 

measured on a per visitor basis: 

 

Year 
2011-12 2012-13 

 

 2013-14 

 

2014-15 

Target 

2014-15 

Actual 

Cost of information 

services per visitor 

$15.64 $16.40 $15.37 $20.85 $18.01 

The figure is derived by dividing the total cost of service by the total number of visitors. 

 

The cost of providing services per visitor was lower than targeted due to higher than 

targeted visitor numbers, higher than budgeted income and a continued focus on 

rigorous cost control. 
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CERTIFICATION OF FINANCIAL STATEMENTS 
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STATEMENT OF COMPREHENSIVE INCOME  
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STATEMENT OF FINANCIAL POSITION  
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STATEMENT OF CHANGES IN EQUITY  
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STATEMENT OF CASH FLOWS  
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NOTES TO THE FINANCIAL STATEMENTS  
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