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This Statement of Corporate Intent (SCI) represents the 
agreement between the Water Corporation ('Corporation') 
and the Minister for Water on our expected level of 
pertormance for the 2015/16 financial year. It meets the 
requirements of the Water Corporations Act 1995. 

As the principal supplier of water, wastewater, drainage 
and bulk irrigation services in Western Australia 0NA), our 
role is to provide services to 1.1 million properties, across 
six regions and covering a total area of 2.6 million square 
kilometres. 

In fulfilling this responsibility, the Corporation maintains its 
focus on customers and improving operational productivity 
and capital efficiency. 

Community Values 

We are committed to delivering a value for money service, 
meeting the needs of ourWA and supporting the State 
Government in discharging its social, environmental and 
economic objectives for water services. 

Key to the sustainable delivery of water services is the 
need to create shared value for the communities we serve. 
This shared value is focused on opportunities for improving 
the health and wellbeing of Western Australian 
communities, whilst also enabling the Corporation to meet 
its corporate responsibilities. The value extends beyond our 
direct customer base, including such initiatives as enabling 
State growth, recycled water for greening public open 
spaces and working with farmlands in the goldfields and 
agricultural regions to improve these services. 

It includes being responsive to the needs of Western 
Australians who want outages, faults, leaks and breaks 
dealt with in a speedy manner so that it does not overly 
impact on their lives or waste precious water. 

Capital Investment Program 

Providing water and wastewater services is an asset 
intensive business, with the Corporation managing a $35 
billion (replacement value) asset base across the State. 
Keeping those assets in good condition and ensuring that 
new assets are brought online to meet demand requires 
considerable capital investment. 

Over the last 10 years we have made significant 
investment across the State to meet the demands of high 
growth while responding to the lower rainfall challenge. 

In addition to new source development and a strong 
commitment to water efficiency initiatives, rising to the 
challenge of lower rainfall has necessitated a focus on 
water recycling. Water recycling will continue to receive 
considerable attention as the Corporation pursues its target 
to recycle 30% of all treated wastewater by 2030. 

In 2013, the Corporation undertook an intensive review of 
the capital investment planning approach. A key element of 
this review was the requirement to continue to deliver 
services to customers at the same level and to ensure no 
compromise to safety pertormance. 
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The review was completed in mid-2014 and identified: 

• Significantly lower per capita water demand, largely 
driven by a decade long focus on water efficiency; 

• A lower rate of population growth now forecast for the 
State; 

• A greater capacity for asset optimisation, and a delay 
in the need for capital investment by reprogramming 
the operational team's workflow; 

• That the success of innovative technologies such as 
Groundwater Replenishment now offers more modular 
water source solutions. 

The Corporation is making this shift through a series of 
business improvements in 2015, collectively aimed at 
making the Corporation a more efficient and flexible 
organisation that can adapt to changing workloads and 
respond to customer needs. This shift will see changes in 
the number and nature of our employee make up. 

Central to this transformation is a focus on delivering 
outcomes that genuinely add value. These new ways of 
working will be the rlew foundation upon which the 
communities we serve will be assured delivery of water and 
wastewater services that continue to be reliable and safe 
and meet the demands of Australian Standards. 

At $713.3 million, the 2015/16 capital expenditure program 
will see 43% spent in the metropolitan region, 36% across 
the country regions and 21% on enabling activities (IT 
programs, property, fleet etc.) across all regions. This 
investment will be guided by the community and the value 
we endeavour to deliver to them. 

Comprising over 1,000 active projects, delivering a 
program of this magnitude is extremely challenging. Major 
areas of focus in 2015/16 include: 

• Continuation of the Groundwater Replenishment 
Scheme, which will provide a new climate independent 
water source to boost drinking water supplies; 

• Completion of the East Rockingham Wastewater 
Treatment Plant, to provide capacity to cope with 
urban development and increasing population 
densities in Perth's South West corridor; and 

• Improving operational pertormance in country regions, 
such as the construction of the Cunderdin Tank 
Storage Facility, which will reduce water quality risk. 

The Corporation is satisfied that while its proposed capital 
investment plan is lower than previously forecast, it 
manages risk to similar levels as before. We are acutely 
aware that our cost base impacts the prices paid by our 
customers, with the lower requirement for capital reducing 
the upwards pressure on prices. 

The Corporation is focused on its business transformation 
and is confident of the future value this will deliver to the 

EVASKIRA 
CHAIRMAN 



Our Act 
We were established on 1 January 1996 as a statutory 
corporation by an Act of Parliament - the Water Corporation 
Act 1995 revised in 2012, now known as the Water 
Corporations Act 1995. As a oody corporate with perpetual 
succession, proceedings may be taken by us or against us. 

We are referred to as a Corporatised Entity. This status 
and our Act require us to act commercially and, as we are 
not an agent of the Crown, we explicitly do not have the 
status, immunities and privileges oflhe Crown. The Act 
also states we are not allowed to be part of the Public 
Service. 

Our owner 
We are owned by the State Government, accountable to 
the Minister for Water for delivery of our services in a 
commercial manner. 85% of our surpluses are returned to 
Slate Government as dividends and we pay income tax to 
the State Government according to the National Tax 
Equivalents Regime. The State Government currently 
determines the price for our regulated services each year 
during the State Budget process and can seek 
recommendations on prices from the Economic Regulation 
Authority (ERA). We receive Operating Subsidies from the 
State Government as payment for our community service 
obligations we provide that are not otherwise commercially 
viable. 

Our regulators 
We deliver water to our customers to a common standard 
and dispose of it within conditions required by the 
Departments of Water, Health, Environment Regulation 
and Parks & Wildlife, the Environmental Protection 
Authority and the ERA. The ERA conducts audits every 
three years to understand the extent to which we meet our 
Operating licence requirements. In its 2012 audit, the ERA 
found that we achieved an acceptable performance in all of 
our 52 licence requirements, achieving the highest rating 
in the majority of these. Our Operating licence obligates us 
to deliver the high service standards we strive for. It is this 
obligation that necessitates our capital requirements. We 
have always met our audit requirements and continue to 
benchmark well against other water service providers. 

Our business 
Our Operating licence positions us as the principal 
supplier of water, wastewater, drainage and bulk irrigation 
services in WA; supplying reliable .and safe drinking water 
to hundreds of thousands of homes, businesses, farms, 
public institutions and trading enterprises. 

In 2013/14 we supplied 371.4 gigalitres (Gl) of water, 
treated it at 83 water treatment plants and transported it 
through 34,200 kilometres of water mains to over one 
million properties. We then collected 167.5 Gl of 
wastewater, transported it through 16,100 kilometres of 
sewer mains, treated it at 110 wastewater treatment plants 
before disposing or recycling it for use at 84 sites across 
the State. 

We currently directly employ nearly 3,000 people with 
offices in Perth, Bunbury, Albany, Karratha, Geraldton, 
Northam and Kalgoorlie. 

We currently manage $35 billion (replacement value) of 
assets to deliver water services across the full 2.6 million 
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square kilometre expanse of the State, part of which is 
undertaken in alliances with the private sector. 

Our purpose 
Our Purpose is "to provide sustainable management of 
water services to make WA a great place to live and 
invest". 

Our vision 
There are three key areas of our Vision: Water Forever, 
Great Place and Zero Footprint. 

• Water Forever: Provide water services for the long
term. 

• Great Place: Aligned with community values, we 
contribute to a positive quality of life for all Western 
Australians, organisations based in WA and building a 
corporation that is a great place to work. 

• Zero Footprint: Borrow water from the environment 
and return it to the environment with minimal impact. 

In providing Water Forever, we need to balance it with our 
desire to achieve a Zero Footprint and create a Great 
Place. 

Our strategic risks 
We manage the following strategiC risks: 

• Climate change, reducing availability of surface water 
and in some instances, groundwater; 

• Delivering safe drinking water; 

• Returning wastewater to the environment and 
conveying drainage in accordance with our licence; 

• Delivery of a large Capital Investment Program; and 

• Conducting business in a manner that does not 
expose our people, partners and the public to undue 
safety and health risks. 

Our Board of Directors 
Our Board of Directors are: 

• Eva Skira (Chairman); 

• Tony lannello (Deputy Chairman); 

• Vanessa Guthrie; 

• Michael HolleU; 

• David Lock; 

• Peter McMorrow; and 

• Sue Murphy (Chief Executive Officer). 

Our Executive team 
As at 1 July 2015, a new organisational structure has been 
put in place, with an Executive team as follows: 

• Sue Murphy (Chief Executive Officer); 

• Ross Hughes (Chief Financial Officer); 

• Peter Moore (GM, Operations); 

• Ashley Vincent (GM, Assets Planning); 

• Catherine Ferrari (GM, Customer & Community); 

• Mark Leathersich (GM, Assets Delivery); 

• Steve Capewell (GM, Operations Services); and 

• Don Johnston (GM, Strategy & Stakeholders). 
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Figure 1: Map of Water Corporation water and wastewater schemes. 
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As the Corporation Iransfonns how it operates, il will 
continue to pursoe what it is here to deliver - Ihat is to 
achieve its Vision of Water Forever, Great Place and Zero 
Footprint. 

Water Forever 
Water 

The drying climate has significantly impacted the 
environment In WhiCh we operate - both in terms of the 
total rainfall and Its variability It has and will continue to be 
a significant challenge. It is being experienced across the 
State. most acutely in the South West. 

Our strategy is to reduce demand. supported by 
operational initiatives such as leak detection and repair and 
customer water use efficiency programs. Programs to 
improve water efficiency in high growth areas include 
Waterwise Councils, Waterwise Specialists and Waterwise 
Developments 10 increase capacity. awareness and 
collaboration with the community industry partners. 

Recycling 

Water recycling will also play a significant role as we face 
the water supply challenge, with Ihe Corporation working 
with communities to pursue recycling inilia1ives. 

The decision by the State Government to adopt 
groundwater replenishment as a viable source means that 
the target to recycle 30% of all treated wastewater by 2030 
is likely to be achieved. 

We are a lso progressing large scale recycling works in 
regional areas. For example, the construction oflhe new 
water recycling pipeline in Karratha is now underway with 
commissioning due in 2016. In addition, we are 
considering other opportunities to improve our 
management of recycling schemes and facilitate easier 
connection by customers. 

In parallel we wi ll better manage delivery using existing 
assets. This Is a combination of investment in our people 
and the adoption of innovative operating changes to 
optimise the USe of our existing asset base. Finally, we will 
build new sources >M1ere appropriate. 

Wastewater 
In 2015116, major prOjects incluoe: completion of the East 
Rockingham Wastewater Treatment Plant (WWTP), 
capaCity upglades al the Subiaco WWTP, WWTP 
improvements at Pemberton and A1bany. and installation of 
an energy recovery system allhe Beenyup WWTP, which 
will reduce energy costs and make the plant largely 
immune to power outages . In addition, a considerable 
number of smaller, though crucial investments such as infill 
sewerage will be made. 

The Corporation will also continue to pursue innovations in 
wastewater disposal, a recent example being the Septic 
Tank Effluent Disposal (STED) scheme. A STED scheme 
connects the septic tanks in town to a wastewater 
treatment facility, eliminating the impacts of leach drain 
overflows in the town site. 
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Drainage 
The Corporation is the licensed service provider for 
drainage services within the metropolitan region, the South 
West and the Great Southern regions. As a provider of 
main drains, the principal drainage challenges are to 
maintain the condi tion of the assets and ensure compliance 
with our operating licence. The Capnallnvestment Program 
is adequately funded to meet these cha llenges. 

In addition. the Corporation is actively working with local 
governments to assist with the impact of land use changes. 
to deliver the desired outcomes as seamlessly as possible. 

Great Place 
Water is a key enabler cflhe sustainability, growth and 
prosperity of all communities across Western Australia. Our 
role in supporting this outcome is at the heart oflhe Great 
Place Vision. encompassing every aspect of our business 
from the provision of safe drinking water through to the 
recycling of this water after it has been removed from our 
customers. 

Our focus on improving services embodies what we are 
doing on a day to day basis as well as over the long-term. 
This includes responding to Westem Australians who want 
outages, faults, leaks and breaks dealt with in a speedy 
manner so that it does not overly impac1 on their lives. 

Furthermore, the way in which businesses engage wilh 
their customers has radically changed over the past 
decade. New technologies and the surge in the use of 
social media haVe created many new opportunities to 
engage with customers. 

Whilst historically our customer satisfaction levels have 
been good, we are continually challenging ourselves to 
improve in this area. The key opportunities to enhance our 
customer experience include: 

• Improve our understanding of customer needs, and 
seek feedback and input from the community; 

• Improve consistency in the ways in which we engage 
with customers, including the use of digital channels; 

• Drive a greater level of water efficiency; and 

• Provide services at a high level of efficiency so that 
they can be priced at an affordable rate. 

Zero Footprint 
Our Zero Footprint Vision relates to our ability to draw and 
return water to the environment with minimal impacts. In 
addition to a continued focus on wastewaler recycling, we 
have identified three major opportunities to reduce our 
environmental footprint. These are: 

• OPtimising, in partnership with our suppliers, our 
energy use (80% of footprint) across the State; 

• Mitigating the biodiversity risk (15% of footprint) as a 
result of ou r work; and 

• Recovering more value in the form of products from 
waste processed (5% of footprint), for example Lime 
amended Bio Clay (LaBC®). a combined soil improver 
and slow release fertiliser made from biosolids. 

The Zero Footprint component of our Vision is strongly 
guided by the community's values. The Corporation will 
continually seek to engage with the community to ensure 
their values guide us as we progress towards this Vision. 
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Our Targets and financial outcomes are as follows (also refer to the Notes on page 10): 

Our Community Targets 
~-----

Customer Performance Jndex 1 

Perth total per capita consumption , 
Total cost per property 

Safety Index 

Table 1: Business Targets 

6.60 
132 kL 
2,005 

80 

6.75 

129 kL 
1,981 

SO 

Our Financial Outcomes 201412015 • 201512016 
Pro ected $m Pro ected ($m 

Operating revenue 
Direct operating expenses 

Depreciation I amortisation 

Earnings before interest, tax & developer contributions (EBIT) 

Net interest expense 

Developers' contribution 

Operating surplus before income tax 

Income tax expense 

Operating surplus after income tax 

Capital expenditure (including capitalised interest) 

Borrowings taken (repaid) 

Accruals to Government 
Indirect tax equivalents 
Income tax equivalents (net of deferred tax adjustments) 

Dividends provided 

Total 
Payments from Government 
Operating Subsidies 

Non-Commercial Country Services 

Revenue Concessions 

2,308 2,372 

907 885 
449 465 
952 c ' 1,022 

282 293 
248 222 
918 950 
275 284 
643 666 
842 ~ 713 
305 215 

6 6 
283 302 
508 520 
796 828 

411 411 
139 142 
28 13 Infill Sewerage Program 

""""""""."" ".- ."'"""~~~"--"" 

Total Operating Subsidies 
Net Accrual to Government 

Table 2: Financial Outcomes 

Our Financial Performance Measures 

Return on equity 

Return on assets 

Debt to total assets ratio 

Table 3: Financial Performance Measures 

• The 2014115 projectioos are based on the end of year forecasts estimated prior to the results being finalised 

578 
219 

5.5% 

34.6% 

566 
262 

5.8% 

35.2% 

Customer Performance Index: a composite index measurir"l!l the Corporation against a number of key issues which impact on Cllstomer perceptions of us. It 
includes customer experience, product quality, brand, long term planning, community e~gagement, environmental responsibility, communication and value for 
money, 
., Total cost per property represents total cost (operating costs, depreciation and a return on assets) divided by nllmber of water properties connected. 
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As a State Government-owned enterprise, our capital 
program is framed within the State Government's budget 
parameters. 

Our capital program is developed using a Strategic 
Investment Prioritisation process. The key basis for this 
process is the preparation of Strategic Investment Business 
Cases (SIBCs) that consider various scenarios over a 20 
year period for specific areas of the business. 

The program has been prioritised using a Risk 
Management Framework and the allocation of capital 
funding is consistent with the requirements of the capital 
risk mitigations detailed in the Corporate Risk Report. 

Each project in the Capital Investment Program (CIP) is 
categorised against investment drivers consistent with best 
practice industry standards. 

Risk management of the CIP 
As part of our commitment to continuous improvement, the 
approach used to formulate the CIP is regularly reviewed 
and improved. 

This improvement continues, with the scenarios considered 
within the SIBCs including (but are not limited to) changes 
in: 

• State growth, both in size and shape across the State; 

' . Rainfall and streamflow patterns; 

• Operating conditions of existing assets; and 

• Customer per capita water use. 

The result is a continually evolving approach based on 
probability, considering the real options available in the 
planning/scheduling of construction, upgrades and 
replacement of assets. 

The Strategic Investment Prioritisation process was 
reviewed by the ERA and its consultant in its 'Inquiry into 
the Efficient Costs and Tariffs of the Water Corporation, 
Aqwest and Busselton Water Board', and as part of the 
2012 Asset Management Performance Improvement 
Project. Both reviews found that our process for capital 
prioriiisation is effective in managing the capital budget. 
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The benefits of the StrategiC Investment Prioritisation 
process are already evident within the business. It has 
provided the opportunity for a new way of assessing and 
responding to our long-term challenges. This has yielded 
new thinking around achieving business outcomes in a 
more efficient manner. This in turn, wiJl reduce the upwards 
pressure on prices, benefit the customer and further 
improve our ability to provide value for money water 
services over the long-term. 

In 2013 a second phase of improvement was initiated by 
our Board and Executive as part of the ongoing continuous 
improvement principles that guide the Corporation. This 
improvement initiative resulted in revisions to the proposed 
CIP, with the total expenditure proposed now lower than 
the investment previously forecast for 2015/16. 

Going fOlWard, we will continue to review and refine our 
approach to capital investment in order to optimise the total 
cost of service, and seek the best outcome across a range 
of capital and operating solutions. 

Capital Investment Program (CIP) 
For 2015/16 financial year, our planned CIP is $713.3 
million (including Capitalised Interest). This budget includes 
significant items such as: 

• An allocation of $303 million (43%) of the total capital 
budget to upgrade and construct water, wastewater 
and drainage assets in the metropolitan region. 

An allocation of $253 million (36%) of the total capital 
budget to upgrade and construct water, wastewater 
and drainage assets in regional WA. 

• An allocation of$157 million (21%) on enabling 
activities (IT programs, property, fleet etc.) across all 
regions - country and metropolitan. 



a) Reporting to the Minister 
Reports which monitor performance against the targets 
outlined under this section of the sel are provided to the 
Minister quarterly. 

In addition, the Board and Chief Executive Officer advise 
the Minister of any significant variations in our 
performance. Reporting of operational performance to 
Authorities and Departments of Government occurs in 
addition to this reporting to the Minister. An Annual Report 
is provided to the Minister within the timeframe specified by 
the Water Corporations Act 1995. 

Copies of our major public documents including the Annual 
Report, Quarterly Performance Reports and Statement of 
Corporate Intent can be accessed through our website at: 
WWIN.watercorporalion.com.au. 

b) Accounting policies 
Details of our significant accounting policies can be found 
in the notes accompanying the Financial Report in our 
Annual Report. 

Our annual financial report is a General Purpose Financial 
Report which has been prepared in accordance with AASB 
Australian Accounting Standards (including Australian 
Interpretations) adopted by the Australian Accounting 
Standards Board (AASB) and the Water Corporations Act 
1995. The financial report is prepared on the accrual 
accounting basis and in accordance with the historical cost 
convention, except for certain financial assets and liabilities 
which are stated at their fair value. 

c) Borrowings 
Our Capital Investment Program is funded from operational 
cash flows, borrowings and a financial arrangement under 
a Public Private Partnership for the Mundaring Water 
Treatment Plant. 

d) Dividend policy 
85% of after-tax surplus (exciuding developers' hand-over 
assets, State Government grants and grants received from 
Government for Capital Expenditure purposes) is 
distributed to the State Government as a dividend and is 
dependent on continued access to State Government 
sourced borrowings. 98% of the anticipated dividend is paid 
out at year end with the remainder paid on completion of 
the audited financial statements. 

e) Operating Subsidies 
Operating Subsidies, previously known as Community 
Service Obligations, are payments for services that are not 
otherwise commercially viable. They reflect the State 
Government's commitment to meet the community's 
broader economic, environmental and social needs. 

Remoteness, diseconomies of scale, topographical 
considerations and in some instances, harsh climatic 
conditions all contribute to the high cost of providing water 
and wasiewaier services in the country regions. 

Under an agreement with the State Government, we 
provide these services and are compensated by the State 
Government for the shortfall between customer revenue 
and the cost of providing the services. 
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The Operating Subsidies provided are: 

• Non-commercial country services - losses we incur in 
providing services to customers in non-profitable 
country schemes. Due to the State Government's 
commitment to providing services at affordable prices, 
regulated prices charged in country regions are 
typically less than the cost of supply. 

• Revenue concessions - concessions to pensioners, 
seniors and other customers, provided at the request 
of the State Government. 

• Country Infill Sewerage Program - net losses incurred 
from the development of infill assets in country non
commercial areas. 

As part of the Mid-Year Review adjustments in 2014/15, 
the State Government required reductions to Operating 
Subsidies which have been incorporated into this SCI. 

f) Approvals 

Slate Government approval will be obtained prior to any 
change in commitments and/or actions outside of approved 
parameters. This approval also extends to new projects not 
included within the State Government's approved financial 
parameters. 

g) 2015/16 Supply Assumption 

This SCI has been prepared based on the assumption of 
adequate surface water storage at the end of the 2015 
winter. Should storage be below this it may have a material 
impact on our ability to supply water as prOjected and 
deliver the financial outcomes presented. 

h) Efficiency Dividends 

The State Budgets of 2011/12 and 2012/13 sought 
Efficiency Dividends from Government Trading Enterprises 
(GTE). These continue to be delivered over the course of 
this SCI. 

i) Assumptions 

The following assumptions have been used in determining 
our Measures shown on page 8: 

Growth in seJvices (%) 

Operating efficiency (%) 
Operating efficiency (Srn) 1 

CPI annual change (%) 

Dividend payout rate (%) 

3.2% 
$89.4 

2,75% 
85.0% 

2.6% 
$95.4 

2.5% 
85.0% 

• The 2014115 projections are based on the end of year forecasts estimated 
prior to the results being finalised. 

The Operating EffiCiency shows the efficiency savings included in the 
operating budget. The operating budget delivers the effidency target of the 
2% annual efficiency recommended by the ERA plus the additional 
efficiency dividends sought by Government and delivered through opBTeting 
cost reducfions. by 2019/20. 


