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Agreement

The Statement of Corporate Intent 2015–16 describes how the Forest Products Commission (FPC) intends 
to achieve its financial, industry, environmental and social objectives. This Statement complies with the 
requirements of the Forest Products Act 2000 and represents an agreement between the Minister for Forestry and 
the FPC regarding the level of performance expected from the Commission over the twelve month period ending 
30 June 2016.

The Statement of Corporate Intent is consistent with the Strategic Development Plan which details a five year 
view of the Commission’s planning.

In accordance with the Forest Products Act 2000 and with the Treasurer’s concurrence, the Minister for Forestry 
and the Commission agree to this Statement of Corporate Intent.

The document may be amended only by agreement by both parties. There is an onus on the parties to work 
collaboratively to address any significant issues which may arise. 

   

Hon Mia Davies MLA      Robert Fisher AM, JP
Minister for Forestry     Chairman 
       Forest Products Commission

Agreem
ent
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Overview

Our role and functions

The Forest Products Commission (FPC) was established by the Western Australian Government in November 2000. 
It is a statutory authority governed by the Forest Products Act 2000 (the Act) and sections of the Forest 
Management Regulations 1993. The FPC is responsible for the sustainable management and development of 
Western Australia’s timber industry using native forest, plantation and sandalwood products on land owned or 
leased by the State. 

The Act outlines the functions to be undertaken by the FPC, including both commercial and non-commercial 
activities. It stipulates four fundamental principles the FPC must aim for in the performance of its operations:

• The long term viability of the forest products industry;

• Application of the principles of ecologically sustainable forest management related to indigenous forest 
products located on public land (as described in the Conservation and Land Management Act 1984 and in the 
Forest Management Plan 2014–2023);

• Industry development to support the longer term interests of the forest industry and Western Australia; and

• Endeavour to generate a profit from forest products for the State of Western Australia.

The role of the FPC is to sustainably manage and develop the State’s renewable timber resource for the people 
of Western Australia. The FPC works with the forest industry to deliver economic and social benefits in regional 
communities. The Western Australian forest industry:

• Provides direct employment for more than 5,0001 Western Australians working in timber-related industries, 
including those of forest management, harvesting and primary processing. The figures do not include 
employees involved in manufacturing sectors, such as furniture and joinery or indirect services which support 
the sector.

• Makes a substantial financial contribution to the State’s economy.

• Increases regional employment which delivers downstream economic and social benefits. This is achieved 
through ongoing industry development and associated investment opportunities.

On 14 May 2015, the Government announced that the State-owned softwood plantation estate inclusive of 
the Manjimup nursery will be evaluated for potential sale of the assets. Should the sale of assets eventuate 
the Statement of Corporate Intent will be adjusted accordingly. The evaluation phase of this assessment will 
commence shortly.

Our vision

To build and maintain an environmentally sustainable and commercially viable forest products industry that 
provides economic and social benefits to the people of Western Australia. 

Our mission
To contribute to Western Australia's economic and regional development through:

• Sustainable harvesting and regeneration of the State’s plantation and native forest resources;
• Promoting innovation in forest management and local value adding for timber resources; and
• Generating positive returns to the State from the State-owned plantations and native forest resources.

Overview

1 Montreal Process Implementation Group for Australia and National Forest Inventory Steering Committee. 2013. Australia’s State of the Forests Report 2013,  
 ABARES, Canberra.  
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Overview

Our values 

The FPC operates responsibly, ethically and sustainably. Our products and services provide renewable resources. 

We are committed to achieving results and delivering excellent service to our customers, partners, the community 
and each other. 

We commit to providing a safe workplace for our staff and contractors and put the wellbeing and professional 
development of our people at the forefront of our business.

Our business

The three commercial business segments of the FPC are South West Native Forests, Plantations and Sandalwood. 
In 2013–14, the key outcomes were: 

• 1,024 tonnes of green sandalwood, 182 tonnes of root and 890 tonnes of dead sandalwood2 for the domestic 
and international marketplace was harvested. Seven hundred kilometres was regenerated with sandalwood 
seed and monitored for germination and survival rates;

• improved market conditions accounting for the delivery of 536,123 cubic metres (m3) of softwood sawlogs 
and plantation establishment were consistent with the target of 2,000 hectares (ha);3 

• a total of 106,578 m3 of first and second grade jarrah4 and karri sawlogs were supplied to our South West 
customers. The native forest volume was significantly below the allowable annual harvest, reflecting the 
uncertainty in the industry due to the transition to the new Forest Management Plan (FMP). In 2013, 294 ha 
of karri forest were clear felled or partially harvested and a total of 554 ha were thinned, with 457 ha of karri 
regeneration completed5; and

• the area of jarrah forest harvested for regeneration was 2,819 ha with 797 ha receiving regeneration 
treatment. The required level of post-harvest prescribed burning was not achieved due to weather conditions 
and other burning priorities.6

This Statement of Corporate Intent (SCI) addresses issues of significance for the forest industry such as: 

• long term native forest resource security essential for investment in product development and new 
technologies;

• maintaining the softwood plantation estate at a level that enables industry to remain internationally 
competitive; and

• developing a sales and marketing strategy for the Western Australian sandalwood industry post 2016 and 
working collaboratively with the Commonwealth Department of Agriculture and the Department of Parks and 
Wildlife to address the issue of illegal sandalwood harvesting.   

The FPC is committed to ensuring that each of its business segments are profitable and that it is well positioned 
to identify and respond to opportunities in the market place. Last financial year the FPC returned $3.0 million 
to Government in the form of dividends and taxes. For 2013–14 the FPC achieved an operating profit (earnings 
before changes in biological assets valuation, onerous contracts and taxation) of $6.9 million compared to 
the 2012–13 operating profit of $4.6 million. This improved result includes a one-off asset sale and proceeds from 
wildfire settlements.  

2 Forest Products Annual Report 2013-14, Appendix 10

3 Forest Products Annual report 2013-14, p.62 and 58

4 First and second grade equivalent volume.  Logs may be sold as bole sawlogs.

5 Forest Products Annual Report 2013-14, Appendix 6 and p.62

6 Forest Products Annual Report 2013-14, p.53
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Overview

A strategic review of the FPC has recently been undertaken to assess the viability of each of its three commercial 
businesses. The strategic review has made recommendations and identified options to ensure the continued 
viability of FPC’s businesses and the sustainability of the Western Australian forestry industry. It has also 
identified a number of major challenges facing the FPC and the forest industry which will require close 
consideration by Government and industry. Some of the recommendations are reflected in the SCI.

Our sustainable forest management commitment

We are committed to the principles of sustainable forest management. It is our aim to ensure that future 
generations are endowed with a healthy, productive and valuable forest estate. 

Our commitment to continuous improvement and management planning are integral to our everyday operations 
and activities. The FPC’s continual improvement of its sustainable forest management system is recognised 
through certification to internationally recognised standards for sustainable forest management. All FPC 
operations are certified to the international standard for Environmental Management Systems ISO 14001. 
The FPC also has certification to the Australian Forestry Standard for all areas managed under the current FMP, 
with the exception of areas covered by active mining tenements.

Our stakeholders

Engagement of stakeholders is an integral part of the FPC’s operations and is embedded in its core values. 
Stakeholders are those people and organisations who can influence FPC’s outcomes, have an interest in, or are 
affected by the FPC’s activities. In particular, the FPC acknowledges that engagement with Aboriginal people is 
essential for protecting their rights and values.

Effective stakeholder engagement assists the FPC to achieve an environmentally sustainable, renewable and 
commercially viable forest products industry. It is also essential to ensure stakeholders’ needs and interests are 
consistently, transparently and meaningfully considered in FPC’s activities and to ensure the success of ongoing 
operations.

FPC categorises its stakeholders as follows:

• Contractors • Customers

• Community groups • Aboriginal organisations

• Industry organisations • Government

• Research institutions • Media

• Suppliers • Members of the public
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Overview

Our boards of commissioners

• Robert Fisher (Chairman)

• Ewald Valom (Deputy Chairman)

• Robert Pearce

• Stuart Morgan

• Geoffrey Totterdell

• Jacqueline Jarvis

• Grant Woodhams

Our executive team

• Vince Erasmus (General Manager)

• Gavin Butcher (Director Policy and Strategy)

• John Tredinnick (Director Forest Operations)

• Ron Lucas (Director Finance and ICT)

• Chris Stansbury (Director Corporate Governance and Planning)
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Summary of goals, strategic objectives and planned 
achievements for 2015–16

The FPC’s core actions focus on:

• Rebuilding the State’s softwood plantation estates in the higher rainfall areas, to facilitate an internationally 
competitive manufacturing industry.

• Implementing cost saving initiatives throughout the agency and redirecting expenditure from non-essential 
activities to the rebuilding the softwood estate.

• Development and implementation of the post 2016 Western Australian sandalwood (Santalum spicatum) sales 
and marketing strategy to meet the Government’s social, environmental and economic criteria. Aboriginal 
stakeholders will be consulted to ensure that future sales and marketing arrangements will support their 
involvement. This approach is consistent with the State Government Aboriginal Economic Participation 
Strategy 2012 - 2016 which aims to increase the potential for Aboriginal people to participate in the State's 
economy.

• Long term resource security and investment opportunities to rationalise the existing native forest industry to 
match the quality of the timber resource. 

To realise these core actions the FPC has developed the following goals and 2015–16 major planned achievements, 
in alignment with the Forest Products Act 2000 and Government goals.

Sum
m

ary of goals, strategic objectives and planned achievem
ents for 2015-16
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m

ary of goals, strategic objectives and planned achievem
ents for 2015-16

GOVERNMENT GOAL 

Social and environmental responsibility – Ensuring that economic activity is managed in a socially and 
environmentally responsible manner for the long term benefit of the State.

FPC STRATEGIC GOAL 1 – Ensure that the environmental outcomes of harvesting and regeneration of the 
State’s plantation and native forest resources are managed to meet legislative requirements and relevant 
environmental standards.

Strategic objectives 2015–16 Major planned achievements

1.1   Ensure all harvested areas are effectively 
        regenerated.

• Full compliance with all of the requirements of the 
FMP 2014–2023 and international certifications 
associated with native forest management, regeneration 
and post-harvest silviculture.  

• Reduce the level of crop tree damage and minimise soil 
disturbance during native forest harvesting operations.  

• Continue to monitor the efficiency and effectiveness of 
its sandalwood silviculture and revegetation program.

• All second rotation plantation sites on Crown land are 
replanted following harvesting. This includes 1,200 ha in 
the Central Forest Region and 150 ha in the Perth Hills.   

• Rebuild the softwood estate by an additional 800 ha in 
2015.  

• Document FMP compliance requirements in standard 
operating procedures.   

1.2   Minimise the impact of wildfire. • Monitor harvesting contractor’s compliance with fire 
procedures developed by the FPC and the Department of 
Parks and Wildlife (Parks and Wildlife). 

1.3   Minimise the environmental impact of  
         machine operations in forest estates.

• Routinely review existing procedures to ensure that road 
alignments are surveyed for the presence of significant 
biodiversity values and that these values are not 
compromised during road construction.

1.4   Restrict the spread of pests, weeds and 
         pathogens. 

• Development and implementation of plantation health 
surveillance programs of tree health to enable the FPC 
make appropriate strategic decisions in managing risks.

• Continue to undertake surveillance and mapping to 
identify areas affected by dieback.

• Minimise the risk of the spreading of dieback through the 
implementation of strict guidelines and controls. 

1.5   Reduce reliance on chemical use in forest 
         estates and restrict the spread of 
         chemicals into waterways and non-target  
         areas.

• Collaborate with the Australian Forest Products 
Association in a national herbicide consortium to ensure 
industry best practice.

• Ensure the use of approved chemicals to achieve critical 
forest management outcomes.
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GOVERNMENT GOAL 

Financial and economic responsibility – Responsibly managing the State’s finances through the efficient 
and effective delivery of services, encouraging economic activity and reducing regulatory burdens on the 
private sector.  

Regional focus – Greater focus on service delivery, infrastructure investment and economic development to 
improve the overall quality of life in remote and regional areas.

FPC STRATEGIC GOAL 2 – Facilitate a viable forest industry to deliver social and economic benefits to the people 
of Western Australia.

Strategic objectives 2015–16 Major planned achievements

2.1   Work with stakeholders to develop and 
         implement long term forest industry 
         strategies.

• Finalise and implement strategy to exit the non-core 
sharefarm estate.  

• Consolidate FPC’s core sharefarm business.  

• Continue to partner with stakeholders to develop and 
implement long term industry strategies for South 
West native forests, softwood plantations and Western 
Australian sandalwood.

2.2   Support innovation through the 
         development of new markets and 
         processing technologies.

• Continue to assess residue/lower grade opportunities to 
increase the commercial utilisation of low value produces. 
This includes continuing to trial the sawmilling and 
peeling and use of karri and jarrah logs for engineered 
wood products.  

2.3   Manage supply chains to support efficient,   
         internationally competitive forest  
         industries.

• Finalise the FPC/Parks and Wildlife working arrangements 
to improve planning and approval processes and ensure 
that compliance is maintained at an appropriate level.

• Continue program to roll out a range of information 
technology solutions that will introduce new efficiencies 
within the administrative and operational functions 
within FPC.

2.4   Continue to work with appropriate 
         authorities to eliminate the illegal  
         harvesting of sandalwood.

• Continue to work with Parks and Wildlife and the 
Commonwealth Department of Agriculture to formalise 
a cooperative agreement to control the movement of 
sandalwood within and from Australia, including the 
development of chain of custody procedures.

2.5   Effectively promote the social and 
         economic benefits of the forest industry 
         through strengthened stakeholder  
         engagement and new partnerships.

• Ensure that a consistent and coordinated approach is 
adopted for stakeholder management. 

• Maintain a strong focus on certification for 
environmental accreditation. 

Sum
m

ary of goals, strategic objectives and planned achievem
ents for 2015-16



11

Forest Products Com
m

ission  Statem
ent of Corporate Intent  2015–16

GOVERNMENT GOAL 

Results-based service delivery – Greater focus on achieving results in key service delivery areas for the 
benefit of all Western Australians. 

Regional focus – Greater focus on service delivery, infrastructure investment and economic development to 
improve the overall quality of life in remote and regional areas.

FPC STRATEGIC GOAL 3 – Ensure the efficient, effective and safe delivery of core business outcomes.

Strategic objectives 2015–16 Major planned achievements

3.1   Ensure compliance with legislative 
         requirements in administration, 
         management and governance to improve   
         efficiency and commercial performance.

• Continue to maintain and improve FPC’s corporate 
governance and planning systems.  

• Continue to review business systems to reduce disparity 
and improve availability of business intelligence.   

3.2    Implement initiatives in the Strategic 
         Occupational Safety and Health Plan  
         2014-2017.

• Ensure safety and health strategies are continually 
improved to develop the FPC’s safety culture and 
awareness through consultation, communication and 
training.

• Continue to drive improvements to safety management 
through the implementation of a new system that fully 
integrates safety incident reporting. This will include 
introducing strategies to progress compliance with  
AS/NZS 4801, Occupational Health and Safety 
Management Systems.

3.3   Improve the productive capacity of native  
         forests and plantations.

• Continue to refine plantation silvicultural strategies to 
maximise potential yield growth in plantations while 
maintaining timber quality. 

• Maintain a focus on developing markets for thinning 
residues from plantation operations.

• Extend the program of nutrient sampling to include first 
thinning operations and to ensure that any potential 
second rotation decline through lack of nutrients is 
identified and avoided.

3.4   Implement initiatives in the Workforce and  
         Diversity Plan 2014–2019.

• Continue to identify workforce opportunities and 
challenges within the context of the industry in which 
FPC operates.  

• Continue to implement initiatives listed within the 
Workforce and Diversity Plan 2014–2019. 

3.5   Continue to build strong and positive  
         relationships with customers and  
         contractors.

• Continue to monitor and maintain the stakeholder 
database to ensure continuous improvement and 
evaluation of stakeholder engagement.  

Sum
m

ary of goals, strategic objectives and planned achievem
ents for 2015-16
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Our measures

For 2015–16 FPC is targeting an operating profit of $4.1 million and the payment of no dividend to Government. 
Our targets and financial outcomes are as follows:

Our business targets 

Timber demand
Forecast

2015-16 

Native forest ('000 tonnes) 626

Plantation ('000 m3) 833

Sandalwood ('000 tonnes) 2.2

Forest regeneration

Native forest harvested areas (ha) 6,950

Plantation second rotation establishment (ha) 2,900

Sandalwood seedlings (tonnes of seed) 11

Other

Foreign Exchange Rate ($A/$US)7 0.88

Our financial outcomes

Financial outcomes
Forecast  

2015-16 ($ million)

Operating revenues 130.7

Operating expenses 126.6

Operating profit 4.1

Net profit/(loss) after tax (4.1)

Closing cash balance 16.9

Plantation establishment 8.1

Asset Investment Program 0.9

Our financial performance measures

Performance indicators
Forecast 

2015-16 (%)

Return on assets (Operating profit / total assets) 1.1

Return on equity 1.2

Operating profit to timber revenues 3.2

Our m
easures

7 Sandalwood sales  are being maintained at 2,200 tonnes per annum. The exchange rate  assumption for sandalwood sales has been at $A/$USD $0.88.   
          Current indications are that this is a conservative assumption and lower exchange rates will yield a greater profit.
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Notes - Financial accounts

Reporting to the Minister

The FPC monitors its performance based on the business activities listed in the SDP and Statement of Corporate 
Intent (SCI). The FPC provides the Minister evaluations on FPC’s performance and financial outcomes in the 
Half Year and Annual Reports. In addition, the Board advises the Minister of any significant variations in FPC’s 
performance.

The FPC has an additional reporting responsibility to the Department of Treasury. The FPC submits quarterly 
reports on its budget and the progress of the financial and organisational restructure.

Copies of FPC’s major documents including the Annual Report and the SCI are available on FPC’s website. The FPC 
submits an annual report to the Minister, Department of Treasury and is tabled in Parliament.   

Accounting policy

The FPC’s financial statements are prepared in accordance with Australian Accounting Standards, the Financial 
Management Act 2006 and the Treasurer’s Instructions.

The Financial Management Act 2006 and the Treasurer's Instructions are legislative provisions governing the 
preparation of financial statements and take precedence over the Accounting Standards, the Framework, 
Statements of Accounting Concepts and other authoritative pronouncements of the Australian Accounting 
Standards Board.

The notes that accompany the financial report in our Annual Report outline FPC's significant accounting policies.

Pricing arrangements

Pricing arrangements are determined by a variety of factors including requirements under the Section 59 of the 
Act, which prescribes the costs that are to be factored in to a price for forest products.

Dividend policy

Dividends are calculated at 65 per cent of adjusted profit, i.e. net profit after tax adjusted for non-cash items 
of biological asset valuation, and onerous contracts revaluation. From 1 July 2014, the dividend calculation will 
include the impact of FPC’s investment in plantation establishment. Dividends are approved by the Board and paid 
in the following financial year (normally in the December quarter).

Activities not otherwise commercially viable 

The FPC undertakes a range of activities to support the industry which are not directly related to its commercial 
functions. These activities include ministerial support, forest education, policy development, outreach programs 
and sponsorship. The activities are not funded as an operating subsidy, but from the profits FPC creates from its 
commercial businesses.

The FPC also makes a significant contribution to the State’s fire-fighting capability with one third of its staff 
participating in Parks and Wildlife’s bushfire response. While FPC employees are remunerated for their time by 
Parks and Wildlife, in 2013–14 fire-fighting services cost the FPC approximately $200,000 or 3,000 hours in 
reduced productivity as well as additional fire leave provisions. The FPC and Parks and Wildlife continue to review 
and align fire management systems in response to the State Government’s commitment to changing the way its 
agencies assess and respond to fire risks.

Notes - Financials
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