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EXECUTIVE SUMMARY 

The Chemistry Centre (WA) [trading as ChemCentre] is the leading Western Australian Chemical and 

Forensic Science service provider. The authority plays a key role in matters of public and 

environmental health, justice, safety and security. 

ChemCentre exists to provide specialised chemical and forensic services to ensure a safe and 

prosperous Western Australian community.  It applies technical knowledge to practical problems in 

order to achieve effective outcomes for communities, government and industry. The business model 

for delivering these services is currently undergoing change to achieve financial sustainability and 

thus ensure its continuing role in mitigating state risks within a changing economic environment. 

Within its areas of expertise, ChemCentre contributes to scientific education and knowledge in WA; 

and operates a successful consulting business. 

 

OUR VISION: 

ChemCentre is Western Australia’s leading provider of specialised chemical and forensic science 

services 

 

OUR MISSION 

ChemCentre provides chemical and forensic science services for a safe and prosperous Western 

Australia 

 

OUR STRATEGIC OBJECTIVES 

1. Mitigate risks to Government associated with public health, public safety and the 

environment 

2. Keep the State safe during times of emergency and crisis 

3. Support the State justice and policing systems 

4. Support the sustainable economic development of the State 

5. Support science capability and engagement in the State 

6. Develop our people, enhance organisational capability and financial sustainability. 

 

ChemCentre operates within the scope of its Strategic Development Plan 2015-2020 which 

outlines the background to ChemCentre’s Strategic Objectives and the Operational Targets to 

achieve these Objectives.  

This Statement of Corporate Intent (SCI) outlines how ChemCentre Board and Management will 

function in the 2015-16 financial year to achieve the Operational Targets as well as the metrics 

by which performance will be measured. 

The SCI outlines ChemCentre’s anticipated operating income and expenditure, as well as capital 

expenditure for the 2015-16 financial year. 
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As a statutory authority engaged in commercial activities the proposed pricing arrangements for 

2015-16 are also outlined. The SCI describes how ChemCentre will achieve its community service 

obligations, as well as how the services to achieve these obligations will be costed and funded. 

Finally the SCI reports on ChemCentre performance in the 2013-14 financial year against the 

Operational Targets set in the SCI for that year. 
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INTRODUCTION 

ChemCentre provides essential chemical and forensic services to ensure a safe and prosperous 

Western Australian community. It applies technical knowledge to practical problems to achieve 

effective outcomes for communities, governments and industry. The business model for delivering 

these services is currently undergoing change to achieve financial sustainability and thus ensure its 

continuing role in mitigating state risks within a changing economic environment.  ChemCentre also 

contributes to scientific education and knowledge in WA. 

A Statement of Corporate Intent for ChemCentre for each financial year is required under the 

Chemistry Centre (WA) Regulations 2007 (the Regulations). [R 11(1)] 

Within this context, the Statement of Corporate Intent must be consistent with the Strategic 

Development Plan for the Chemistry Centre. [R 11(2)]The Regulations 12(3) sets out the matters 

which must be covered in the Statement of Corporate Intent. [R 12(3)] This Plan covers the period 1 

July 2015 to 30 June 2016, and addresses the matters required by the Regulations [R 11(3)]. 

STRATEGIC DIRECTION 

While the community of Western Australia is the primary beneficiary of ChemCentre’s services, 

major clients of ChemCentre include the Government of Western Australia, Government Trading 

Enterprises (GTEs) and industry. ChemCentre strives to achieve its mission of ensuring a safe and 

prosperous Western Australia by providing specialised services to a range of government agencies 

and chemical services to the Western Australian community. 

Our Vision and Mission are set within the context of ChemCentre’s functions as outlined in Section 9 

of the Chemistry Centre (WA) Act 2007 (the Act). ChemCentre’s strategic objectives are in line with 

the Principles of Operation of ChemCentre (s10) and its Powers (s11). 

To achieve this mission by 2020, ChemCentre has adopted the following strategic objectives: 

1. Mitigate risks to Government associated with public health, public safety and the 

environment 

2. Keep the State safe during times of emergency and crisis 

3. Support the State justice and policing systems 

4. Support the sustainable economic development of the State 

5. Support science capability and engagement in the State 

6. Develop our people, enhance organisational capability and financial sustainability 

ChemCentre sets high level operational targets for the objectives outlined above within the context 

of the Strategic Development Plan. 

  

[R 11(1)]  [R 11(2)]  [R 12(3)]  [R 11(3)].                                        5 

 



MAJOR INITIATIVES FOR ACHIEVING STRATEGIC OBJECTIVES [R 12(3) (a)] AND MAJOR PLANNED ACHIEVEMENTS [R 12(3) (b)] 

Given the strategic objectives outlined above, ChemCentre intends to undertake a number of major initiatives during 2015-16 which will make a significant 

contribution towards these 5 year objectives. These are outlined in more detail in section 5. 

Core responsibility Implementation Statement of Corporate Intent 2015 (one year goal) 

1. Mitigate risks to 
Government associated 
with public health, 
public safety and the 
environment 

 Identify and assess chemical risks to 
the health, safety and environment 
of the State and its citizens 

 Collaborate with key Government 
agencies to mitigate these chemical 
risks 

 Deliver quality analytical chemical 
services to assist in addressing risks 
to the State 

 Government engagement program in place to determine shared 
responses to State chemical risks particularly in high risk areas of 
crisis response, public health and environmental incidents 

 Five year research and development program developed and 
commenced based on identified and emerging State risks 

 Improved profile, reach and status across government agencies, 
customers and public regarding critical chemical issues facing the 
State and ChemCentre’s roles and capabilities 

2. Keep the State safe 
during times of 
emergency and crisis 

 Deliver emergency response and 
chemical hazard response services to 
the State 

 Collaborate on State Emergency 
Management Plans (WestPlans) 

 Manage national and international 
relationships with chemical hazard, 
emergency response and 
counterterrorism agencies 

 Comprehensive training program including a program negotiated 
with State Hazard and Emergency Management Agencies 

 Protocols developed based on a collaborative approach and 
agreed best-practice with national and international partners, to 
inform decision making when responding to chemical hazards, 
emergencies and counterterrorism incidents 

 Appropriate levels of emergency response equipment and 
expertise are in place to respond to hazardous incidents 

3. Support the State justice 
and policing systems 

 Deliver evidentiary forensic science 
services that meet key agency 
requirements 

 Provision of new or improved 
services in forensic science to meet 
emerging requirements 

 Expand delivery of forensic 
intelligence to address risks to the 
State policing and justice systems 

 Forensic intelligence expanded based on international trends and 
targeted laboratory investigations for client outcomes 

 Justice and policing agencies consulted to develop an agreed 
five-year plan for forensic science service requirements 

 Appropriate levels of forensic science equipment and expertise 
are in place to support the State 

[R 12(3) (a)]  [R 12(3) (b)]                                                                                                   6 
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Core responsibility Implementation Statement of Corporate Intent 2015 (one year goal) 

4. Support the sustainable 
economic development 
of the State 

 Partner with Government and 
industry to investigate risks to State 
development 

 Deliver a comprehensive, fee-for-
service program of analytical services 
to support sustainable economic 
development for the State 
 

 Tools available to industry are expanded and enhanced 

 Sales and marketing plans reviewed and approved annually, with 
performance monitored and reported on a regular basis 

 Develop and implement a system for improved sales 
opportunities 

 Five year research and development program developed and 
commenced that supports State development 

 Review and evaluate the Quality Management System to meet 
fit-for-purpose accreditation requirements  

5. Support science 
capability and 
engagement in the State 

 Collaborate with key bodies to 
support State science capability 

 Deliver a chemistry-based 
engagement and education program 
that supports science capability and 
engagement 

 The annual outreach and community engagement program is 
aligned with State science engagement priorities 

 ChemCentre  actively collaborates with State science 
engagement groups 

 ChemCentre has representatives on key working groups to build 
science capability and community safety for the State 

6. Develop our people, 
enhance organisational 
capability and financial 
sustainability. 

 Plan and support staff development, 
including leadership capabilities, 
skills training, mentoring programs 
and performance development 

 Review and refine our organisational 
systems and processes to provide 
efficient and cost effective services 
that meet the needs of our clients 
and key stakeholders 

 Develop innovative and commercial 
products aligned to core business to 
provide new income streams to 
support financial sustainability  

 Enhance financial sustainability by 
driving financial accountability in all 
areas of business 

 Leadership development program for staff is fully implemented 

 Performance development, mentoring and succession planning 
completed 

 Staff skills profile developed in line with forecast business 
requirements 

 The Information and Communication Technology Strategy is 
reviewed and implemented 

 Knowledge management processes and procedures reviewed 
and improved 

 Business process productivity improvements and identified and 
implemented based on return on investment 

 Review financial accounting and reporting services  to ensure 
financial accountability across all business areas 



OPERATIONS AND ACCOUNTABILITY 

ChemCentre undertakes a range of activities required by Government which do not involve making a 

profit. [R 12(3) (d)] However these activities are performed to the same standard and with the same 

rigor as all ChemCentre’s activities. ChemCentre ensures they are undertaken in the most efficient 

manner possible, are fit for purpose and achieve what is required. ChemCentre applies an 

appropriate margin to all its fee for-for-service activities over and above the requirements for cost 

recovery.   

For a range of other activities such as Emergency Response no margin is applied but costs are 

recovered from appropriations. The activity to which this business rule is applied is determined 

annually by the Board as part of ChemCentre’s budget process.  

Some ChemCentre services are required where there is no specific funding body to pay for those 

services [R 12(3) (e)] or no government body has specific responsibility. Within its remit, 

ChemCentre funds these services through its appropriations. [R 12(3) (f) as outlined below: 

Area Indicative percentage of appropriation 

allocation# 

Emergency Response 39 

Essential Infrastructure 7 

Law and Order 10 

Public Safety 12 

Sustainable Development 22 

Education and Outreach 6 

# Percentage of allocation available after Rent. 

In aggregate these activities typically represent around 20% of the activities of ChemCentre although 

the specific allocation at both an aggregate and individual level varies year to year. [R 12 (3) (g)]. 

In addition to these obligations, ChemCentre undertakes work in the areas of Research and 

Development. The Research and Development plan is approved by the Board to ensure consistency 

with the major Strategic Objectives. 

Within the context of appropriation expenditure [R 12(3) (h)] the amount proposed for 2015/16 is 

set out at Figure 1.  

FIGURE 1 

APPROPRIATION EXPENDITURE BY AREA 2015/16 

$000 

Essential Infrastructure  264 

Public Health and Safety – Emergency Response 1,925 

Public Health and Safety – Other  273 

Sustainable Industry  273 

[R 12(3) (d)]   R 12(3) (e)]   [R 12(3) (f)    [R 12 (3) (g)].   [R 12(3) (h)]            8 
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Law and Order  359 

Education and Outreach  180 

Rent and Outgoings  4,050 

Salaries and Allowances Act 1975 208 

  

TOTAL USE OF APPROPRIATIONS 7,532 

 

ChemCentre’s enabling legislation permits it to engage in commercial activities [(R 12(3) (i)]. The 

Minister for Science, under the State Trading Concerns Act 1916, has authorised ChemCentre’s CEO 

to set rates and charges out of cycle for the annual across government review fees and charges. 

ChemCentre regularly reviews fees and charges in accordance with Treasurer’s Instruction 810.   

ChemCentre’s Board approves charges for the following financial year as part of its adoption of 

ChemCentre’s annual internal budget. ChemCentre charges cover direct costs and indirect costs plus 

a margin which varies according to the client, the nature of the service provided and the competitive 

environment. 

ChemCentre charges customers on a “fee for service basis” under various purchase orders, contracts 

and for government clients, under Memorandums of Understanding (MoU). Its charges are also 

determined in light of the WA Government Policy “Costing and Pricing Government Services 2007” 

(Department of Treasury). 

The Service Level Agreements which underpin MoUs, with for example the Western Australian Police 

and the Office of the State Coroner are renegotiated in May each year. Other prices are negotiated 

in accordance with market factors, contract terms and conditions, the specific nature of the work to 

be undertaken, volume to be tested, length of contract etc. This is particularly true of private fee for 

service work. 

The planned operating income and expenditure for ChemCentre over the planning period is outlined 

in Appendix 2. [R 12(3) (j)] However given the continuing economic environment in which 

ChemCentre is operating it is extremely unlikely that the planned operating income can be achieved. 

ChemCentre has a five year rolling asset investment plan. [R 12(3) (k)] ChemCentre’s assets are 

managed within the requirements of TI406 “Custody of Public Property”. Expenditure associated 

with the Plan is published in the budget papers. Funds for capital acquisition are derived from 

operating revenue. 

ChemCentre’s Asset Investment Program is predicated on routine replacement of minor capital 

items, the timely replacement of fully depreciated and outmoded analytical equipment for existing 

business lines, and development of software for laboratory information and systems. The Plan is 

designed to take advantage of the rapid advances in technology in the chemical analytical field in 

both sensitivity and efficiency strategies for asset management. Major improvements in instrument 

capability and capacity allow scope to offset the capital acquisition costs for equipment to support 

major new business initiatives. ChemCentre’s asset investment program for 2015-16 is published in 

the budget papers.    

[(R 12(3) (i)]. [R 12(3) (j)]  [R 12(3) (k)] 
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Under section 27 of the Act the Minister may with the concurrence of the Treasurer, fix an amount 

that the Chemistry Centre is required to pay to the Treasurer by way of financial return to the State; 

and direct the Chemistry Centre to make the payment. [R 12(3) (l)]. However such a direction has 

not been received to date. 

Under section 31 of the Act ChemCentre is liable for duties taxes and other statutory imposts. This 

includes the Company Tax equivalence regime operated by Government. Given current trading 

conditions it is not expected that ChemCentre will be required to meet either a dividend or a 

Company Tax equivalent payment in 2015-16. 

ChemCentre did not achieve its financial target in 2014/15 as due to adverse trading conditions 

resulting in ChemCentre making a loss of $1.4 million before tax for the year ending 30 June 2015 

compared to an estimated actual loss before tax of $440,000 [R 12(3) (m)]. The revenues were below 

budget mainly due to a significant reduction in the income from work place drug testing analysis, the 

delayed commencement of some environmental analytical work and a significant reduction in 

samples requiring analysis from a major Government client due to the revamping of its sampling 

regime. Expenses during the period were generally in line with last financial year.   

[R 12(3) (m)].   
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APPENDIX 1 

PERFORMANCE INDICATORS 

Outcomes and Key Effectiveness Indicators (a) 

 
2013-14 
Actual 

2014-15 
Budget 

2014-15 
Estimated 

Actual 

2015-16 
Budget 
Target 

Note 

      Outcome: Quality scientific advice:      
      
Client Satisfaction ..............................................................  86% 80% 80% 80%  
      
Proficiency Rating ..............................................................  93% 95% 95% 95%  
      
Outcome: Quality research and development:      
      
Aggregate Value of ChemCentre Components ..................  39/61 60/40 60/40 60/40  
      
Quality of Research and Development ..............................  84% 80% 80% 80%  
      
Outcome: Quality emergency response:      
      
Average Resolution Time ...................................................  2.3 hours 4 hours 4 hours 4 hours  
      

 
(a) Further detail in support of the key effectiveness indicators is provided in the agency's Annual 

Report. 

Services and Key Efficiency Indicators 

1. Commercial and Scientific Information and Advice 

Development and delivery of quality scientific information and advice, on a commercial basis, to 
government, industry and the community. 

 
2013-14 
Actual 

2014-15 
Budget 

2014-15 
Estimated 

Actual 

2015-16 
Budget 
Target 

Note 

       $'000 $'000 $'000 $'000  
Total Cost of Service..........................................................  21,217 21,874 21,643 21,792  
Less Income .......................................................................  13,099 16,116 15,328 16,917  

Net Cost of Service ............................................................  8,118 5,758 6,315 4,875  

Employees (Full Time Equivalents) ................................  90 90 90 90  

Efficiency Indicators      
      
Billable Hours ....................................................................  100,833 99,000 99,000 99,000  
Average Cost per Chargeable Hour ...................................  $210 $221 $219 $220  
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2. Research and Development 

Delivery of quality project-based developed knowledge, know-how and/or Intellectual Property 
relevant to State development, public health and safety, or the delivery of ChemCentre's other 
services. 

 
2013-14 
Actual 

2014-15 
Budget 

2014-15 
Estimated 

Actual 

2015-16 
Budget 
Target 

Note 

       $'000 $'000 $'000 $'000  
Total Cost of Service..........................................................  1,212 1,325 1,507 1,557  
Less Income .......................................................................  545 1,325 904 934  

Net Cost of Service ............................................................  667 - 603 623  

Employees (Full Time Equivalents) ................................  6 6 6 6  

Efficiency Indicators      
      
Billable Hours ....................................................................  4,432 6,600 6,600 6,600  
Average Cost per Chargeable Hour ...................................  $274 $201 $228 $236  
      

 

3. Emergency Response Management 

Specialist technical advice and support to government and industry in managing the risks arising 
from unmanaged chemical-biological-radiological releases. 

 
2013-14 
Actual 

2014-15 
Budget 

2014-15 
Estimated 

Actual 

2015-16 
Budget 
Target 

Note 

       $'000 $'000 $'000 $'000  
Total Cost of Service..........................................................  1,815 1,698 1,869 1,925  
Less Income .......................................................................  - - - -  

Net Cost of Service ............................................................  1,815 1,698 1,869 1,925  

Employees (Full Time Equivalents) ................................  6 6 6 6  

Efficiency Indicators      
      
Billable Hours ....................................................................  7,121 6,600 6,600 6,600  
Average Cost per Chargeable Hours .................................  $255 $257 $289 $270  
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APPENDIX 2 

FINANCIAL FORECAST 

 
2014-2015

$000

2015-2016

$000

2016-2017

$000

2017-2018

$000

2018-2019

$000

Revenue - Provision of Services 16,177 17,795 19,575 21,532 23,685

Sale of Goods & Services 16,177 17,795 19,575 21,532 23,685

Appropriations for Services 8,139 7,324 5,577 5,614 6,083

Amounts authorised by other Statutes 208 208 208 208 208

Revenues from Government 8,347 7,532 5,785 5,822 6,291

Interest Revenues 55 56 57 58 58

Revenues 24,579 25,383 25,417 27,412 30,034

Salaries, wages, allow & leave entitle 11,705 11,974 12,252 12,536 12,827

Other staffing costs expense 332 340 349 358 367

Salaries, Wages & Other Entitlements 12,037 12,314 12,601 12,894 13,194

Government Employees Superannuation Act. 1,208 1,232 1,257 1,283 1,310

Superannuation Expenses 1,208 1,232 1,257 1,283 1,310

Depreciation of Fixed Assets 1,229 1,260 1,292 1,324 1,357

Amortisation of Intangibles 257 263 270 277 284

Depreciation, Amortisation & Impairment Losses 1,486 1,523 1,562 1,601 1,641

Other Expenses 10,288 10,205 10,527 10,902 11,723

Expenses 25,019 25,274 25,947 26,680 27,868

(440) 109 (530) 732 2,166Surplus/Deficit for the period

Statement of Income

 

 

Statement of Financial Position
2014-2015

$000

2015-2016

$000

2016-2017

$000

2017-2018

$000

2018-2019

$000

Cash Assets 2,069 2,527 2,606 4,307 6,926

Amounts Receivable for Services - Current: 560 560 560 - -

Receivables 1,502 1,523 1,957 2,171 2,380

Other Current Assets 116 250 260 270 280

Current Assets 4,247 4,860 5,383 6,748 9,586

Plant, Equipment & Other 4,636 4,332 3,492 3,090 2,723

Other Non-Current Assets 3,215 3,346 3,491 3,480 3,536

Non-Current Assets 7,851 7,678 6,983 6,570 6,259

Assets 12,098 12,538 12,366 13,318 15,845

Payables 1,176 1,397 1,640 1,860 2,221

Employee Entitlements 2,504 2,583 2,665 2,665 2,665

Other Liabilities and Accruals 1,217 1,215 1,214 1,214 1,214

Current Liabilities 4,897 5,195 5,519 5,739 6,100

Employee Entitlements - non current 1,037 1,070 1,104 1,104 1,104

Non-Current liabilities 1,037 1,070 1,104 1,104 1,104

Liabilities 5,934 6,265 6,623 6,843 7,204

Equity Contributions: 5,738 5,738 5,738 5,738 5,738

Contributed Equity 5,738 5,738 5,738 5,738 5,738

Accumulated Surplus/(deficit) 426 535 5 737 2,903

Equity 6,164 6,273 5,743 6,475 8,641

Statement of Financial Position - - - - -  
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2014-2015

$000

2015-2016

$000

2016-2017

$000

2017-2018

$000

2018-2019

$000

Sale of Goods & Services - Receipts 14,776 16,607 17,534 19,165 20,917

Cashflows from Government 8,347 7,532 5,785 5,822 6,291

Other Receipts 1,519 1,745 1,754 1,917 2,359

Receipts 24,642 25,884 25,073 26,904 29,567

Payments for Salaries, Wages & Other Entitlements 11,999 12,294 12,583 12,983 13,274

Superannuation Payments 1,208 1,232 1,257 1,283 1,310

Payments to Government - - - - 300

Other Payments 11,574 10,937 10,684 10,757 11,074

Payments 24,781 24,463 24,524 25,023 25,958

Operating Activities (139) 1,421 549 1,881 3,609

Other Investing Activities - Receipts 700 - - - -

Payment for fixed assets 2,499 963 470 740 990

Investing Activities (1,799) (963) (470) (740) (990)

Other Proceeds 405 - - 560 -

Proceeds 405 - - 560 -

Financing Activities 405 - - 560 -

Cash at the beginning of the period 3,602 2,069 2,527 2,606 4,307

Opening Cash Balance 3,602 2,069 2,527 2,606 4,307

Balances and Adjustments 3,602 2,069 2,527 2,606 4,307

Cash at the end of the period. 2,069 2,527 2,606 4,307 6,926

Statement of Cash Flows

 

 

 


