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PERTH MARKET AUTHORITY (PMA) ASSET SALE PROJECT - STAKEHOLDER 
ENGAGEMENT 

• The PMA Asset Sale Project has carried out a range of stakeholder engagement 
activities which serve to: 
• inform the PMA Sale Project Team's (the Team's) understand ing of PMA's 

market operations and relationship with the Western Australian fruit and 
vegetable ind ustry; 

• communicate project milestones to key stakeholders ; and 
• provide a platform for stakeholders to provide feedback on the sales process . 

• This engagement has been governed by an overarching Stakeholder 
Engagement and Communications Plan. The Plan was finalised in February 
2015, and incorporates: 
• stakeholder identification; 
• engagement tools; and 
• communication and engagement protocols . 

• During the development of the Plan, a range of potential probity and 
confidentiality risks were identified , noting that industry members were likely to 
participate in the bid process. 

• In response to this risk, the Plan placed a strong focus on ensuring any 
engagement activity met strict probity and confidentiality requirements, to 
safeguard the integrity of the sales process . 

• The Team has delivered a suite of engagement activities, which are considered 
appropriate within the constraints of a competitive tender process with multiple 
probity risks. 

• Following closure of the Expressions of Interest Stage, the Team received 
confirmation of industry participation in the bid process. In response to this, the 
Team has exercised increased caution around industry engagement, to ensure 
probity and confidentiality standards are maintained. 

• Attachment 1 provides a summary of key engagement the Team has undertaken 
with external stakeholders to date. 
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Date Stakeholder Activity/Objective 

23 December 2014 The Chamber of Meeting 
Fruit and 
Vegetable • Treasury met with CFVIWA in 

response to a meeting request Industries WA 
(CFVIWA) received by the Treasurer's Office 

• Engage industry peak body to 
carry out preliminary market 
sounding 

19 March 2015 Perth Market Industry briefing 
Authority tenants 

Provide a project overview to key and industry • 
representatives stakeholders 

• Seek industry feedback to assist 
the Teams due diligence 
investigations 

• Establish appropriate lines of 
communication 

7 April 2015 PMA tenants I Interviews 
industry 

Seek market operations representatives • 
information from key stakeholders 

• To provide PMA tenantslindustry 
the opportunity to provide their 
view on the market operations 

Summary 

• Senior Department of Treasury officers met 
with CFVIAWA to discuss the proposed sale. 
CFVIAWA provided feedback options to retain 
the Market following the sale , including a 
proposed mandate to place a 25 year 
restriction on market continuity 

• An invitation was extended via Perth Market 
Authority for tenants and industry contacts to 
attend a project briefing on site at Market City 

• Feedback was sought through a Q&A session 
and distribution of a Market Operations Survey 

• Morning and afternoon sessions were held , 
with high attendance rates 

• All survey respondents were invited to 
participate in confidential, one on one 
interviews with representatives of Treasury 

• Feedback was documented and incorporated 
into the Team's reporting processes 
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Date Stakeholder Activity/Objective 

25 June 2015 PMA tenants / Industry briefing 
industry 

Provide a project update to key representatives • 
stakeholders 

• Present opportunity for attendees 
to provide feedback and discuss 
queries directly with the Team 

Ongoing All stakeholder Asset Sales Newsletter 
groups 

The Asset Sales Newsletter is a • 
key communication tool for 
providing project updates to all 
stakeholder groups 

Ongoing Office of the Ongoing liaison 
Minister for 
Agriculture and • Monitor industry response to the 

Food sale project 
- - .. 

! 

Summary 

• An invitation was extended via Perth Market 
Authority for tenants and industry contacts to 
attend a second project briefing at the 
commencement of Phase 3 

• The briefing announced the commencement of 
Phase 3. 

• Industry is encouraged to register for project 
updates via the Treasury Asset Sales website 

• Updates are provided at key decision points in 
the sales process 

• An update was distributed to 348 subscribers on 
25 September 2015, following the 
announcement of Shortlisted Respondents 

• The Team has established a strong working 
relationship with the Minister's Office, to 
understand industry response through its 
engagement with the Minister 
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Date Stakeholder Activity/Objective Summary 

Ongoing Department of Project Control Group (PCG) • A representative of DAFWA ( Executive Director of 
Agriculture and 

The PCG is a weekly meeting 
Irrigated Agriculture) is a member of the PCG 

Food (DAFWA) • 
chaired by the Project Director • Industry feedback is communicated to the PCG 
of the PMA sale project. The through DAFWA's representative , who maintains 
purpose of the PCG is to regular contact with industry (see below) 
provide oversight and 
governance to the sale project 

, 

Ongoing Industry groups DAFWA - Industry Engagement • The ED has indicated that the horticulture industry 

The Executive Director of 
considers market viability as a key area to manage. 

• Trading and warehousing are considered the 
Irrigated Agriculture engages significant elements which underpin the viability of 
with the horticulture industry on the market. 
a regular basis, and shares 
feedback with the PCG. • Industry has emphasised that exports , 

transportation routes and direct/distributed 
marketing are variable factors which present 
unknown changes to what a fresh fruit and 
vegetable market may look like in the future. 

• Industry has not raised specific issues on PMA sale 
project formally with DAFWA. 

• Informal discussions were had with Citrus West, 
VegetablesWA and Carnarvon Growers Association 
regarding the PMA sale project. 


