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189 Royal St 
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04 February 2016 

Dear David 

RECEIVED 
- 4 FEB 2016 

2W 
DIRECTOR GENERP.L S OFFICE 

StJOhn" 

Thank you for your letter of the 7th January with a copy of the Chief Psychiatrist's Review of the 
Paramedic and Volunteer suspected suicides. 

St John Amb09nce is very grateful for the assistance of the Department of Health and the Chief 
P~hiatrtsfTr1 accepting our request for the commissioning and conducting of this review. The 

.-----r:<eview is an important component in our quest to ensure St John Ambulance provides the safest 
possible workplace for our staff and volunteers and has the best possible well-being and support 
services in place. 

In responding to the report itself, I would just reiterate the point that this review is one component of a 
more comprehensive review process that is underway, namely: 

1. Chief Psychiatrist's review of the five suspected suicides that occurred between December 
2013 and March 2015. The primary purpose of this review being to determine whether the 
requirements of the role as a first responder were a major factor in each of the deaths. 

2. A comprehensive review of St John's well-being and support services including the surveying 
of all staff and volunteers by the University of Melbourne's Australian Centre for Posttraumatic 
Mental Health. 

3. The independent oversight of the findings and recommendations of the Chief Psychiatrist's 
and Australian Centre for Posttraumatic Mental Health's reviews as well as receiving 
submissions and holding public hearing by the Independent Oversight Panel. Members of the 
oversight panel are:-

• Dr Neale Fong 
• The Hon. Ian Taylor 
• Professor Sandy McFarlane 

The independent oversight panel have completed the work involving their analysis of submissions and 
hearings and are now awaiting the Chief Psychiatrist's and Centre for Posttraumatic Mental Health's 
reports. The latter is in the final stages of being completed (report writing) and we hope it will become 
available by the end of this month. 

I will address the findings and recommendations of the Chief Psychiatrist's report specifically at this 
time, however I would ask you to consider whether the review should be released separately or as a 
component of the final report of the Independent Oversight Panel. 
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St John Ambulance Response to the Chief Psychiatrist's Review 

Background: 

At the time of St John requesting the Chief Psychiatrist's review, there was considerable concern 
being expressed about the cluster of suspected suicides among paramedics and volunteers. The way 
in which many of the concerns were being expressed and were being covered in the media was that 
paramedics and volunteers were committing suicide as a result of their exposure to traumatic events. 
Discontent was being expressed with St John's approach to well-being and support services and in 
particular the direction it had taken in moving away from a single organisation chaplaincy support role. 

St John had identified a number of years earlier that the organisation had simply outgrown the old 
single chaplaincy support model and had invested in a significantly more comprehensive approach to 
well-being and support - one that recognised the complexity of the mental health challenges within our 
organisation as indeed exists within the broader community. 

The organisation was concerned that the tragedy of the five suspected suicides and the public 
pressure that was building was pushing us towards simplistic solutions based on an incorrect 
assumption that these deaths were all the result of PTSD. All of the information available to us told us 
that this was not the case, i.e. each case was complex involving multiple factors. Our objective was to 
continue on a course that was building what we believe to be the best possible well-being and support 
services. Our approach recognised that the psychological well-being of our people was affected, not 
only by trauma and distressing cases but also by the workplace environment, family, relationship, 
social and financial pressures as well as individual factors. 

We have build a very effective well-being and support service that recognises all of these factors and 
provides support not only to all of our personnel but also to their families. The number of people 
accessing those services and the feedback we receive from those who have used the services, gives 
us great confidence that the approach St John is taking is proving to be very effective. 

Findings: 

The Chief Psychiatrist found little evidence that exposure to critical incidents was a key factor in the 
five deaths and have concluded that in all cases individual factors such as personality traits, coping 
strategies and mental health problems were major contributory factors in their deaths. The reviewers 
also found that the majority of people were receiving mental health treatment and support prior to their 
deaths and in every case where St John was aware that a person was experiencing difficulty support 
had been offered. 

These findings are consistent with the organisation's view. 

Recommendations: 

One of the challenges faced by this Review in. terms of the recommendations is that the Review only 
had access to a very small sample of staff and volunteers and was limited in scope. This Review did 
not have access to the large number of people who have actually accessed well-being and support 
services and on whose feedback the organisation places considerable weight. Nor did it review a 
number of areas in which it has then made recommendations, i.e. it did not examine St John's: 

• Policies and practices for the management of conflict in the workplace; 
• Volunteer recruitment policies and practices or the Volunteer Membership Services 

department; 
• Employee engagement strategy and practices 



Nevertheless, the organisation sees all of the recommendations as genuine suggestions as to how to 
improve its well-being and support services and is grateful for this contribution. 

Recommendation 1 St John work in close partnership with staff, volunteers and families to review 
their well-being and support services to increase ownership and address the 
challenges in providing such services. 

St John agrees with this recommendation. The major action to date has been 
the commissioning of the Australian Centre for Posttraumatic Mental Health's 
review. In the first instance this will provide an assessment of the existing state 
of the organisations range of services and most importantly has provided the 
opportunity for all staff and volunteers to contribute through the survey 
mechanism. 

A subsequent step will be formalising a broad consultative group within the 
organisation - most likely the safety committee, to ensure there is a robust 
mechanism for staff and volunteer contribution and to maximise ownership. 

In addition, a very significant effort has been made to get the well-being and 
support team, including the two new Chaplains, "out and about" to meet as 
many metropolitan and country people as possible in the shortest possible 
timeframe. As well as the meet and greet component of this program it provides 
an excellent opportunity for staff and volunteers to discuss their views directly 
with those providing the service. 

Recommendation 2 Broaden the St John Ambulance Response to the impact of suicide and other 
forms of traumatic death amongst its staff and volunteers by providing proactive, 
ongoing support focused on the workgroup, which recognises and builds upon 
the group's coping strategies. 

St John agrees with this recommendation. Whilst the organisation has provided 
very significant resources in terms of the response to those very close to the 
deceased, it could have done better in terms of the broader organisation 
response. There is no question that the five deaths shook the organisation with 
the result being that the broader organisation response has not always been as 
timely and consistent as it could have been. 

St John is now developing a specific response plan for such circumstances. 

Recommendation 3 St John investigate how to better respond to the management of conflict in the 
workplace, including in cases of ongoing serious conflict, using an independent 
skilled mediator. 

St John agrees with this recommendation to the extent that we should always 
be looking to improve in all areas of activity. The reality, however, is that we do 
have well defined workplace conflict policies and procedures and these have 
been developed with the assistance of external expertise. These policies focus 
on mediation as the primary form of conflict resolution. 

St John, in consultation with the Union has developed a Code of Conduct for 
staff. The draft is currently with the union awaiting final feedback. During the 
course of 2016 there will be a specific training program implemented for all staff. 



Negotiations are currently underway with an external organisation to assist in 
this process. 

St John has engaged the services of external experts to mediate specific 
workplace conflicts in the past, the most recent being Port Hedland. 

St John will, nevertheless, commit to investigating ways in which these 
procedures can be further improved. 

Recommendation 4 St John review performance management processes to provide clear guidance 
on conditions under which: 

• The process may need to be amended or suspended; 
• Expert psychological advice should be sought; 
• An independent person appointed. 

St John strongly agrees with this recommendation, however, the limited scope 
of the Chief Psychiatrist's review did not allow him to examine this area fully. 
There are a number of performance management instances either completed 
since this Review and/or currently underway where this is exactly what 
happens, i.e. the process has been amended or suspended on the basis of 
concern either by the employer, the employee, colleagues or family/friends 
about the employees psychological well-being. 

Staff and volunteers involved in a performance management process are 
always offered assistance by the well-being and support team or an external 
provider and are always allowed to have a support person of their choice 
presenUhroughout the process. Whilst expert psychological advice cannot be 
used to determine the outcome of the performance management process it is 
always followed in relation to whether the person is fit for the process to 
continue. 

In terms of the last pOint, i.e. the appointment of an independent person, St 
John embraces the concept of independent review, however, this mechanism 
already exists. 

In the first instance, the individual taking part in the process is offered 
independent support as a matter of course at the commencement of the 
process. Often, this is union representation, sometimes experienced 
colleagues, less frequently a lawyer. In addition, there is access to independent 
review in the form of Fair Work Australia. 

St John does not believe it appropriate to create another layer of bureaucracy 
when a very robust and well established mechanism for independent review of a 
performance management process is in place. 

Recommendation 5 St John in partnership with WACHS undertake a detailed review of ambulance 
services in the Northern Goldfields to determine the most effective service 
delivery model for this region. 

St John does work closely with the Department and WACHS in monitoring and 
reporting the operation of all country ambulance services. It is accepted that the 
Northern Goldfields can be a challenging environment. The organisation takes 



the view that a review is unnecessary as the issues that present challenges are 
well understood by both St John and WACHS. 

St John is already taking action in two ways: 

1. All future country appointments will be merit based. In the past a list system 
has operated whereby staff were sent into country areas based on their 
position on the list (seniority). 

This previously agreed position (between St John, the union and its 
ambulance employees) made it difficult for St John to apply its judgement as 
to the suitability of a paramedic for a particular location. 

2. Community paramedic appointments to this location will be postings rather 
than permanent appointments, i.e. providing the opportunity for more 
frequent rotation of staff. 

Whilst this decision has the potential to be detrimental in terms of the 
building of rapport and consistency of approach, it is deemed appropriate in 
terms of the best interests of our staff welfare. 

Recommendation 6 St John review its volunteer recruitment process to include an assessment by 
regional services with delegation of final decision to the regions . 

• St John believes this recommendation has resulted because of the limited 
$cope of the Chief Psychiatrist's review. Over the past two to three years, St 
John Ambulance has developed a very professional .and effective "Volunteer 
Membership Services" (VMS) department. This department works very closely 
with regional management teams and our country Sub Centres. One of the 
drivers for the development of this department was the call from country Sub 
Centres to take some of the recruitment burden away from them and in 
particular the burden of "rejecting" unsuitable volunteer candidates. 

The success of the VMS department can be measured in the number of 
volunteers in the organisation. Across all all categories of volunteering with St 
John, i.e. not just ambulance, volunteer numbers have grown from 4,500 three 
years ago to 6,800 now. 

Both at a regional level, and a Sub Centre level, a volunteer's application to join 
can be blocked by simply identifying a valid reason as to why a potential 
volunteer is unsuitable. 

We feel it is unlikely this recommendation would have been made had the 
review examined the Volunteer Member Services department or its procedures. 

Recommendation 7 St John undertake the development of an employee engagement strategy 

St John agrees with the importance of an employee engagement strategy. 
There are many components to this strategy with the following being just a few 
of the formal mechanisms St John already has in place for employee 
engagement-

• The New Horizons project and the implemented IDA methodology 



, , 

Summary: 

• The Consultative Committee (SJA & Union representatives) 
• The Safety Committee 
• Clinical Governance Operations Group 
• The Fabric Program & Fabric Alumni 
• State Conference annually 
• Six Regional Conferences annually (one in each region) 
• Station Managers Seminars (1 x Country, 1 x Metro) 

We feel it is unlikely this recommendation would have been made had the 
review examined the various consultative mechanisms in place. St John does 
accept there is always room to improve these processes through changes 
and/or additions and is open to conSidering ways to further improve employee 
engagement. 

St John is grateful to the Department of Health and the Chief Psychiatrist for the commissioning and 
conducting of this review. The findings and recommendations are important in informing and assisting 
the organisation to ensure it provides the best possible well-being and support services for its staff and 
volunteers. 

Broadly, St John agrees with the recommendations, however, we make the point that a number of the 
things being recommended were already in place but simply not observed or assessed as they were 
outside of the scope of the review, In some instances, for example recommendations 1, 2 and 3, St 
John has in' the intervening period (between the five incidents and Hie review) instigated actions that 
address the recommendations. 

I trust your find our comments useful and should you like me to discuss them in greater detail, please 
contact my office on 9334 1414. 

N HERN 
F EXECUTIVE OFFICER 
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Dr David Russel-Weisz 
Director General 
Department of Health 
189 Royal St 
EAST PERTH  WA  6004 
 
 
10 February 2016 
 
 
 
 
Dear Dr Russell-Weisz 
 
Thank you for your letter with a copy of the Chief Psychiatrist’s review of the Paramedic and 
Volunteer suspected suicides.   
 
St John Ambulance is very grateful for the assistance of the Department of Health and the Chief 
Psychiatrist in accepting our request for the commissioning and conducting of this review.   The 
review is an important component in our quest to ensure St John Ambulance provides the safest 
possible workplace for our staff and volunteers and has the best possible well-being and support 
services in place. 
 
In responding to the report itself, I would just reiterate the point that the review is one component of 
a more comprehensive review process that is underway, namely: 
 

1. Chief Psychiatrist’s review of the five suspected suicides that occurred between December 
2013 and March 2015.  The primary purpose of this review is to determine whether the 
requirements of the role as a first responder were a major factor in each of the deaths. 
 

2. A comprehensive review of St John’s well-being and support services including the 
surveying of all staff and volunteers by the University of Melbourne’s Australian Centre for 
Post Traumatic Mental Health. 

 
3. The independent oversight of the findings and recommendations of the Chief Psychiatrist’s 

and Australian Centre for Post Traumatic Mental Health’s reviews as well as receiving 
submissions and holding public hearings by the Independent Oversight Panel.   Members 
of the oversight panel are:- 

 
 Dr Neale Fong 
 The Hon. Ian Taylor  
 Professor Sandy McFarlane 

 
The Independent Oversight Panel have completed the work involving their analysis of submissions 
and hearings and are now awaiting the Chief Psychiatrist’s and Centre for Post Traumatic Mental 
Health’s reports.  The latter is in the final stages of being completed (report writing) and we believe 
it should be available by the end of this month. 
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I will address the findings and recommendations of the Chief Psychiatrist’s report specifically at this 
time, however, I would ask you to consider whether the review should be released separately or as 
a component of the final report of the Independent Oversight Panel. 
 
 
St John Ambulance Response to the Chief Psychiatrist’s Review 
 
Background 
 
When St John requested the Chief Psychiatrist’s review, there was considerable concern being 
expressed about the cluster of suspected suicides among paramedics and volunteers.  The way in 
which many of the concerns were expressed and being covered in the media was that paramedics 
and volunteers were committing suicide as a result of their exposure to traumatic events.   
Discontent was being expressed with St John’s approach to well-being and support services and in 
particular the direction it had taken in moving away from a single organisation chaplaincy support 
role. 
 
St John identified a number of years earlier that the organisation had simply outgrown the old 
single chaplaincy support model and had invested in a significantly more comprehensive approach 
to well-being and support – one that recognised the complexity of the mental health challenges 
within our organisation as indeed exists within the broader community. 
 
The organisation was concerned that the tragedy of the five suspected suicides and the public 
pressure that was building was pushing us towards simplistic solutions based on an incorrect 
assumption that these deaths were all the result of PTSD.  All of the information available to us told 
us that this was not the case, i.e. each case was complex involving multiple factors.  Our objective 
was to continue on a course building what we believe is the best possible well-being and support 
service.  Our approach recognised that the psychological well-being of our people was affected, 
not only by trauma and distressing cases but also by the workplace environment, family, 
relationship, social and financial pressures as well as individual factors.   
 
We have built a very effective well-being and support service that recognises all of these factors 
and provides support not only to all of our personnel but also to their families.  The number of 
people accessing those services and the feedback we receive from those who have used the 
service gives us immense confidence that the approach St John is taking is proving to be very 
effective. 
 
 
Findings 
 
The Chief Psychiatrist found little evidence that exposure to critical incidents was a key factor in 
the five deaths and has concluded that in all cases individual factors such as personality traits, 
coping strategies and mental health problems were major contributory factors in their deaths.  The 
reviewers also found that the majority of people were receiving mental health treatment and 
support prior to their deaths and in every case where St John was aware that a person was 
experiencing difficulty support had been offered. 
 
These findings are consistent with the organisation’s view. 
 
Recommendations 
 
One of the challenges faced by this review in terms of the recommendations is that the review only 
had access to a very small sample of staff and volunteers and was limited in scope.  This review 
did not have access to the large number of people who have actually accessed well-being and 
support services and on whose feedback the organisation places considerable weight.   
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Nor did it review a number of areas in which it then made recommendations, i.e. it did not examine 
St John’s: 
 

 Policies and practices for the management of conflict in the workplace; 
 Volunteer recruitment policies and practices or the Volunteer Membership Services 

department; 
 Employee engagement strategy and practices. 

 
Nevertheless, the organisation sees all of the recommendations as genuine suggestions on how to 
improve its well-being and support services and is grateful for this contribution.   
  
 
Recommendation 1  St John work in close partnership with staff, volunteers and families to 

review their well-being and support services to increase ownership and 
address the challenges in providing such services. 

 
 St John agrees with this recommendation.  The major action to date has 

been the commissioning of the Australian Centre for Post Traumatic Mental 
Health’s review.  In the first instance this will provide an assessment of the 
existing state of the organisation’s range of services and more importantly 
provide the opportunity for all staff and volunteers to contribute through the 
survey mechanism. 

 
 A subsequent step will be formalising a broad consultative group within the 

organisation – most likely the safety committee, to ensure there is a robust 
mechanism for staff and volunteer contribution and to maximise ownership. 

 
In addition, a very significant effort has been made to have the well-being 
and support team, including the two new Chaplains, “out and about” to meet 
as many metropolitan and country people as possible in the shortest 
possible timeframe.  In addition, the meet and greet component of this 
program provides an excellent opportunity for staff and volunteers to discuss 
their views directly with those providing the service. 
 
Access to the Wellbeing and Support education tools and resources 
(website, psychological first aid education) by families of employees and 
volunteers is being developed.  This will increase the network of informed 
support to assist individuals with support when required. 

  
 The dedicated website will provide an effective on line platform for real time 

feedback and connection for everyone. 
 
Recommendation 2 Broaden the St John Ambulance Response to the impact of suicide and 

other forms of traumatic death amongst its staff and volunteers by providing 
proactive, ongoing support focused on the workgroup, which recognises and 
builds upon the group’s coping strategies. 

 
 St John agrees with this recommendation.  Whilst the organisation has 

provided very significant resources in terms of the response to those very 
close to the deceased, we could have done better in terms of the broader 
organisation response.  There is no question that the five deaths shook the 
organisation.  The broader organisation response has not always been as 
timely and consistent as it could have been.   

 
 St John is now developing a specific response plan for such circumstances. 
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Recommendation 3 St John investigate how to better respond to the management of conflict in 
the workplace, including in cases of ongoing serious conflict, using an 
independent skilled mediator. 

 
 St John agrees with this recommendation to the extent that we should 

always be looking to improve in all areas of activity.  The reality, however, is 
that we do have well defined workplace conflict policies and procedures and 
these have been developed with the assistance of external expertise.  These 
policies focus on mediation as the primary form of conflict resolution.  

 
 St John, in consultation with the Union has developed a Code of Conduct for 

staff.  The draft is currently with the Union awaiting final feedback.  During 
the course of 2016 there will be a specific training program implemented for 
all staff.  Negotiations are currently underway with an external organisation 
to assist in this process.   

 
St John does engage the services of external experts to mediate specific 
workplace conflicts. 

 
St John will, nevertheless, commit to investigating ways in which these 
procedures can be further improved. 

 
 
 Recommendation 4 St John review performance management processes to provide clear 

guidance on conditions under which: 
 The process may need to be amended or suspended; 
 Expert psychological advice should be sought; 
 An independent person appointed. 

 
 St John strongly agrees with this recommendation, however, the limited 

scope of the Chief Psychiatrist’s review did not allow him to examine this 
area fully.  There are a number of performance management instances 
either completed since this review and/or currently underway where this is 
exactly what happens, i.e. the process has been amended or suspended on 
the basis of concern either by the employer, the employee, colleagues or 
family/friends about the employee’s psychological well-being. 

 
 Staff and volunteers involved in a performance management process are 

always offered assistance by the well-being and support team or an external 
provider and are always allowed to have a support person of their choice 
present throughout the process.  Whilst expert psychological advice cannot 
be used to determine the outcome of the performance management process 
it is always followed in relation to whether the person is fit for the process to 
continue. 

 
 In terms of the last point, i.e. the appointment of an independent person, St 

John embraces the concept of independent review however, this mechanism 
already exists.   

 
In the first instance, the individual taking part in the process is offered 
independent support as a matter of course at the commencement of the 
process.  Often, this is union representation, sometimes experienced 
colleagues, less frequently a lawyer.  In addition, there is access to 
independent review in the form of Fair Work Australia.   
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St John does not believe it appropriate to create another layer of 
bureaucracy when a very robust and well established mechanism for 
independent review of a performance management process is in place. 

 
 
Recommendation 5 St John in partnership with WACHS undertake a detailed review of 

ambulance services in the Northern Goldfields to determine the most 
effective service delivery model for this region. 

 
 St John does work closely with the Department and WACHS in monitoring 

and reporting the operation of all country ambulance services.  It is accepted 
that the Northern Goldfields can be a challenging environment.  The 
organisation takes the view that a review is unnecessary as the issues that 
present challenges are well understood by both St John and WACHS. 

 
 St John is already taking action in two ways: 
 

1. All future country appointments will be merit based.  In the past a list 
system has operated whereby staff were sent into country areas based 
on their position on the list (seniority).   
 
This previously agreed position (between St John, the Union and its 
ambulance employees) made it difficult for St John to apply its 
judgement as to the suitability of a paramedic for a particular location. 
 

2. Community paramedic appointments to this location will be postings 
rather than permanent appointments, i.e. providing the opportunity for 
more frequent rotation of staff.   
 
Whilst this decision has the potential to be detrimental in terms of the 
building of rapport and consistency of approach, it is deemed appropriate 
in terms of the best interests of our staff welfare.  

 
 
Recommendation 6 St John review its volunteer recruitment process to include an assessment 

by regional services with delegation of final decision to the regions. 
 
 St John believes this recommendation has resulted because of the limited 

scope of the Chief Psychiatrist’s review.  Over the past two to three years, St 
John Ambulance has developed a very professional and effective “Volunteer 
Membership Services” (VMS) department.  This department works very 
closely with regional management teams and our country Sub Centres.  One 
of the drivers for the development of this department was the call from 
country Sub Centres to take some of the recruitment burden away from them 
and in particular the burden of “rejecting” unsuitable volunteer candidates.   

 
 The success of the VMS department can be measured in the number of 

volunteers in the organisation.  Across all categories of volunteering with St 
John, i.e. not just ambulance, volunteer numbers have grown from 4,500 
three years ago to 6,800 now. 

 
 Both at a regional level, and a Sub Centre level, a volunteer’s application to 

join can be blocked by simply identifying a valid reason as to why a potential 
volunteer is unsuitable.   
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 We feel it is unlikely this recommendation would have been made had the 
review examined the Volunteer Member Services department or its 
procedures. 

 
 
Recommendation 7 St John undertake the development of an employee engagement strategy 
 
 St John agrees with the importance of an employee engagement strategy.  

There are many components to this strategy with the following being just a 
few of the formal mechanisms St John already has in place for employee 
engagement: 

 
 The New Horizons project and the implemented IDA methodology 
 The Consultative Committee (SJA & Union representatives) 
 The Safety Committee 
 Clinical Governance Operations Group 
 The Fabric Program & Fabric Alumni 
 State Conference annually 
 Six Regional Conferences annually (one in each region) 
 Station Managers Seminars (1 x Country, 1 x Metro) 

 
We feel it is unlikely this recommendation would have been made had the 
review examined the various consultative mechanisms in place.  St John 
does accept there is always room to improve these processes through 
changes and/or additions and is open to considering ways to further improve 
employee engagement. 

   
 
Summary 
 
St John is grateful to the Department of Health and the Chief Psychiatrist for the commissioning 
and conducting of this review.  The findings and recommendations are important in informing and 
assisting the organisation to ensure it provides the best possible well-being and support services 
for its staff and volunteers. 
 
Broadly, St John agrees with the recommendations, however, we make the point that a number of 
the things being recommended were already in place but simply not observed or assessed as they 
were outside of the scope of this review.  In some instances, for example recommendations 1, 2 
and 3, St John has in the intervening period between the five incidents and the review, instigated 
actions that address the recommendations. 
 
St John’s journey over the past few years in the development of a new and more comprehensive 
approach to the provision of wellbeing and support services has seen dramatic change.  A key 
component of the St John approach is that in addition to the specialised services available, both 
internally and externally, all of us within the organisation have a responsibility to look out for each 
other.   
 
Whilst excellent progress has been made with the development of this culture within the broader 
organisation St John is fully committed to ongoing research and review of evidence based 
wellbeing and support services for its people.  Employee engagement in this area is paramount for 
St John and there is a need to work even harder to improve communication, consultation and 
collaboration.   In addition to St John’s existing consultation forums such as our State Conference 
& Workshops, Regional Seminars, Annual Education & Training through the CEP program, St 
John’s commitment to the formalisation of consultation on wellbeing and support through the safety 
committee and the development of the web site with the opportunity for real time feedback further 
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improves the consultation process.  St John also remains fully committed to exploring and 
implementing other practical measures that will continue to improve the consultation process. 
 
Once again, St John Ambulance is very grateful for the assistance of the Department of Health and 
the Chief Psychiatrist. I trust your find our comments useful and should you like me to discuss 
them in greater detail, please contact my office on 9334 1414. 
 
Yours sincerely 

 
TONY AHERN 
CHIEF EXECUTIVE OFFICER 
 


	TP-3902a
	TP-3902b

