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1. Executive Summary 
The Forest Products Commission (FPC) has had a busy and productive six month 
period. There has been significant organisational leadership change with the 
resignation of the General Manager Vince Erasmus and expiry of the term for the 
Chair of the Commission, Bob Fisher. The FPC now welcomes Ross Holt as its 
chair. His strategic leadership and extensive experience in the commercial 
requirements of both government and private stakeholders will be an asset for the 
Commission.  The process to appoint a new general manager is currently underway. 
 
While this change has been occurring, the operational elements of the business 
have continued. The FPC has supported the forestry industry through the sale of log 
products, continued to manage and re-establish plantation forests, and increased its 
focus on policy and strategy settings. 
Key events and highlights during the first six months of the financial year were: 

• Consultation with the sandalwood industry, resulting in the release of Request 
for Proposal that aims to deliver on government objectives, including those for 
Aboriginal and regional communities; 

• Development of strategy for Building the Softwood Estate to support an 
ongoing softwood manufacturing industry in the state; 

• Establishment of the Forest Industry Working Group to provide consolidated 
industry advice to government and recommend initiatives for $500,000 of 
Royalties for Regions funding; 

• Successful operational audits that ensure FPC’s continued certification 
against standards for environmental management and sustainable forest 
management. 

 
At 31 December 2015, the FPC has recorded an operating profit of $10.4 million. 
This result is ahead of expectations and the FPC expects to exceed the budget 
target by the end of the financial year barring unforeseen circumstances.  
This result is better than the budget forecast to 31 December 2015 by $10.4 million 
primarily due to a combination of all forest sectors exceeding net sales targets (+$5.4 
million); timing delays in forest management expenditure ($3.3 million) and under 
target expenditure in employee and administration costs ($1.1 million).  
The Net Profit after Tax (NPAT) position as at 31 December 2015 is $7.3 million 
better than the forecast NPAT. This position is expected to continue to year end, 
barring unforeseen circumstances. 
A major fire event in January which destroyed 3,300 hectares of pine plantations will 
have significant consequential actions. These have not yet been factored into the 
financial forecasts. There are likely to be additional costs associated with the clean-
up and rehabilitation of these plantation areas. 
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2. Introduction 
The following report provides an overview of the performance of the Forest Products 
Commission (FPC) for the six months to 31 December 2015 as measured against 
the financial and operating objectives outlined in FPC’s Statement of Corporate 
Intent 2015/16 (SCI). 
 
This Half Year Report has been prepared in compliance with s.19 of the Forest 
Products Act 2000. 
 

3. Financial Overview 
The FPC has had a good start to the first half of the current financial year with all 
business segments exceeding their operating profit target.  
The result for the first half of the financial year is an operating profit of $10.4 million 
compared to the forecast of $0.01 million.   
This better than forecast result is primarily due to: 

• Net sales (timber sales less harvesting costs) of native forest products 
exceeding target by +$0.2 million; 

• Net sales of plantation products exceeding target by $1.8 million; 

• Net sales of sandalwood products exceeding target by $3.4 million; 

• Delays to forest management planned activity for all forest sectors of $3.3 
million, primarily in roading and establishment.  This represents a deferral of 
some activities from the second quarter to third quarter; 

• Employee costs being under budget by $0.8 million resulting from savings in 
salaries and indirect employee costs; 

• Under budget expenditure in administration costs of $0.3 million; and. 

• Other revenue exceeding target by $0.2 million. 
 
The favourable trading profit results for Native Forest and Plantations is due to 
deliveries exceeding budget targets. Sandalwood’s trading profit result is contributed 
to by a favourable exchange rate and inventory revaluation.  
The cash result for the half year is a surplus of $8.7 million.  
 
The cash balance as at 31 December 2015 is $35.1 million, however this includes 
prepayments for future log deliveries totalling $12 million which will be amortised 
over the next nine years. The forecast cash position as at 30 June 2016 is $16.9 
million. 
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4. Highlights for the Half Year 
Key events and highlights during the first six months of the financial year were: 

• The consultation with the community and sandalwood industry resulting in the 
restructure of sales and marketing contracts to deliver on government 
objectives, including those for Aboriginal and regional communities; 

• The establishment of the Forest Industry Working Group to provide 
consolidated industry advice to government and recommend initiatives for 
$500,000 of Royalties for Regions funding; 

• Successful operational audits that ensure FPC’s continued certification 
against standards for environmental management and sustainable forest 
management. 

 
Other significant achievements by business area are listed below: 
 
Native Forests  
• Through trial arrangements, business development opportunities for peeling 

jarrah regrowth sawlogs have been progressed. 

• Sawmilling customers commissioned machinery and technology for the 
processing of small jarrah sawlogs.  

• Increased the amount of residue sold from integrated forest operations. 

• Increased the volume of karri woodchips sold to high value markets as a result of 
forest certification. 

• A well-attended specialty log auction was held in November showcasing some of 
the State’s unique featured timbers and providing an opportunity for craftspeople, 
artisans and members of the public to access material that otherwise would be 
unavailable.  
 

Softwood Plantations 
• 300 hectares (ha) of softwood plantations were established on Department of 

Water land in the Wellington catchment under a new Memorandum of 
Understanding that will bring cross-government benefits. 

• The establishment of procedures to evaluate suitable sharefarm opportunities 
and public land for the FPC Softwood Investment Program. 

 
Sandalwood 
• The new processing, sales and marketing arrangements for wild Western 

Australian sandalwood have been advertised under a ‘Request for Proposals’ 
format through Tenders WA. The new industry structure will ensure stability in the 
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industry, provide new opportunities, encourage Aboriginal and regional 
involvement. 

• An extensive program of stakeholder consultation informed the development of 
the new marketing arrangements. 

• Successfully implemented techniques to increase the portion of high value root 
material being harvested. 

• Collaborated with Department of Parks and Wildlife on the implementation of 
recommendations from Report 35 and the work for the new Sandalwood Order in 
Council, and have made particular progress on measures to address illegal 
harvesting. 
 

Effective, Efficient and Safe Delivery of Business Outcomes 
• Occupational Safety and Health remains a strong focus for the Commission: 

 
o FPC co-sponsored a forestry safety forum in both Albany and Manjimup. 

The presentations were attended by over 250 contractors and staff. The 
feedback from participants was very positive; 

o In collaboration with the Forest Industries Federation WA (FIFWA), Latus 
Logistic Risk Specialists provided a webinar for FPC staff, contractors and 
other industry participants to clarify the requirements of the FIFWA Chain 
of Responsibility Code of Practice; and 

o Online safety inductions have been implemented for FPC staff and 
contractors. The online inductions improve efficiency and consistency. 

 
• Completed the Request for Tender process for the implementation of a new forest 

management and planning system. 
 

• Implemented enterprise budgeting and business intelligence modules in the 
Technology One finance system and are progressing the implementation of an 
electronic asset management system. 
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5. Progress against initiatives in the 2015/16 Statement of Corporate Intent 
Summary of goals, strategic objectives and planned achievements for 2015–16 
 
In alignment with the Forest Products Act 2000 and the Government’s goals and forest policies, the FPC has developed the following goals, five year strategic 
objectives and 2015-16 major planned achievements. 

GOVERNMENT GOAL  

Social and environmental responsibility – Ensuring that economic activity is managed in a socially and environmentally responsible manner for the 
long term benefit of the State.  

FPC STRATEGIC GOAL 1 – Ensure that the environmental outcomes of harvesting and regeneration of the State’s plantation and native forest resources are 
managed to meet legislative requirements and relevant environmental standards.  

Strategic Objectives 2015–16 Major planned achievements  Progress to date 

1.1 Ensure all harvested areas are effectively 
regenerated.  

• Full compliance with all of the requirements 
of the FMP 2014–2023 and international 
certifications associated with native forest 
management, regeneration and post-harvest 
silviculture. 

• Reduce the level of crop tree damage and 
minimise soil disturbance during native 
forest harvesting operations. 

• Continue to monitor the efficiency and 
effectiveness of its sandalwood silviculture 
and revegetation program. 

• All second rotation plantation sites on Crown 
land are replanted following harvesting. This 
includes 1,200 ha in the Central Forest 
Region and 150 ha in the Perth Hills. 

• Rebuild the softwood estate by an additional 
800 ha in 2015. 

• Document FMP compliance requirements in 
standard operating procedures. 

• Independently audited and maintained certification to ISO 
14001:2004 and the Australian Forestry Standard 
(AS4708:2013). 

• Requirements of silvicultural guidelines reflecting FMP 
2014-2023 implemented. Of note, Parks and Wildlife 
achieved significant post-harvest jarrah burning in late 
spring 2015 compared to previous years. 

• Ongoing work undertaken to meet requirements of the 
Forest Stewardship Council® (FSC®) Controlled Wood 
Standard (FSC-STD-30-010; FSC-C120630). The scope of 
FPC’s FSC Controlled Wood Standard certification is 
restricted to pure and mixed karri forest. 

• The FMP compliance project is part complete with all 
FPC’s obligations under the FMP listed. Scheduled 
meetings with Parks and Wildlife and the Conservation 
Commission have been completed to date. 

• Soil disturbance and crop tree damage continue to be 
monitored as part of continuous improvement. 

• Perth Hills plantation regeneration is likely to be completed 
on target. There is likely to be more than 1,200 ha 
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GOVERNMENT GOAL  

Social and environmental responsibility – Ensuring that economic activity is managed in a socially and environmentally responsible manner for the 
long term benefit of the State.  

FPC STRATEGIC GOAL 1 – Ensure that the environmental outcomes of harvesting and regeneration of the State’s plantation and native forest resources are 
managed to meet legislative requirements and relevant environmental standards.  

Strategic Objectives 2015–16 Major planned achievements  Progress to date 

replanted in the central forest region due to the impact of 
wildfire on a range of age classes. 

• The Building the Softwood Estate strategy is being 
finalised and consultation with key stakeholders will 
commence shortly. The 800 ha target for softwood 
plantation expansion for 2016 is being actively pursued. 
FPC is committed to the overall goal of achieving 8,000 ha 
of establishment in the next five years through the FPC 
Softwood Investment program. 

• A good proportion of sandalwood seeded in 2015 received 
winter rain, which resulted in good germination during the 
first half of FY 15/16. 

1.2 Minimise the impact of wildfire.  • Monitor harvesting contractor’s compliance 
with fire procedures developed by the FPC 
and the Department of Parks and Wildlife 
(Parks and Wildlife).  

• Reviewed existing operations fire restriction procedures in 
conjunction with Parks and Wildlife to improve the 
effectiveness and efficiency of operational activities prior to 
the commencement of the fire season. 

1.3 Minimise the environmental impact of 
machine operations in forest estates.  

• Routinely review existing procedures to 
ensure that road alignments are surveyed 
for the presence of significant biodiversity 
values and that these values are not 
compromised during road construction.  

• Continued the Implementation of GPS navigation in 
harvesting equipment to reduce incidence of boundary 
incursions, improve compliance with soil management 
requirements and avoidance of areas requiring special 
attention. 

1.4 Restrict the spread of pests, weeds and 
pathogens. 

• Development and implementation of 
plantation health surveillance programs of 
tree health to enable the FPC make 
appropriate strategic decisions in managing 
risks. 

• Continue to undertake surveillance and 
mapping to identify areas affected by 
dieback. 

• Ongoing monitoring for Sirex wood wasp (Sirex noctillio) 
has continued. 

• Surveillance for plantation health is undertaken at the time 
of plantation inspections, but FPC is currently considering 
improvements to its plantation health surveillance program. 

• Implemented Green Card Phytophthora cinnamomi 
awareness training in conjunction with Parks and Wildlife 
for staff and contractors. 
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GOVERNMENT GOAL  

Social and environmental responsibility – Ensuring that economic activity is managed in a socially and environmentally responsible manner for the 
long term benefit of the State.  

FPC STRATEGIC GOAL 1 – Ensure that the environmental outcomes of harvesting and regeneration of the State’s plantation and native forest resources are 
managed to meet legislative requirements and relevant environmental standards.  

Strategic Objectives 2015–16 Major planned achievements  Progress to date 

• Minimise the risk of the spreading of dieback 
through the implementation of strict 
guidelines and controls. 

• Worked with Parks and Wildlife to review the field 
demarcation of P. cinnamomi to improve visibility of 
demarcation. 

• Parks and Wildlife’s 2015 native forest compliance audit 
identified all operations had approved Parks and Wildlife’s 
planning checklist for disturbance activities and hygiene 
management plans in place prior to commencement. 

1.5 Reduce reliance on chemical use in 
forest estates and restrict the spread of 
chemicals into waterways and non-target 
areas.  

• Collaborate with the Australian Forest 
Products Association in a national herbicide 
consortium to ensure industry best practice.  

• Ensure the use of approved chemicals to 
achieve critical forest management 
outcomes. 

• FPC continues to support and work with the Herbicide 
Consortium to ensure best practice chemical use in the 
forest industry. This on-going work ensures that forestry 
companies can use a registered agricultural chemical 
product for off-label use (i.e. not covered by an instruction 
on the approved product label), to achieve forest 
management outcomes. 
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GOVERNMENT GOAL  

Financial and economic responsibility – Responsibly managing the State’s finances through the efficient and effective delivery of services, encouraging 
economic activity and reducing regulatory burdens on the private sector.  

Regional focus – Greater focus on service delivery, infrastructure investment and economic development to improve the overall quality of life in remote and 
regional areas.  

FPC STRATEGIC GOAL 2 – Facilitate a viable forest industry to deliver social and economic benefits to the people of Western Australia.  

Strategic objectives  2015–16 Major planned achievements  Progress to date 

2.1 Work with stakeholders to develop and 
implement long term forest industry strategies.  

• Finalise and implement strategy to exit 
the non-core sharefarm estate.  

• Consolidate FPC’s core sharefarm 
business.  

• Continue to partner with stakeholders to 
develop and implement long term 
industry strategies for South West native 
forests, softwood plantations and 
Western Australian sandalwood.  

• More than 1000 hectares of uneconomic sharefarms have been 
exited on a voluntary basis. 

• FPC has begun the process of consolidating the core pine 
sharefarm estate for both geographical (distance to market) and 
quality factors (growth rate) within the Bunbury industry hub. 

• The Forest Industry Working Group has been convened to make 
recommendations to the Minister regarding industry initiatives. 

• A draft Building the Softwood Estate Strategy has been prepared 
and this outlines initiatives required to support an ongoing 
plantation estate for a long term sustainable softwood 
manufacturing sector. 

• Collaborative initiatives have continued with the Department of 
Parks and Wildlife regarding the strategy for Western Australian 
sandalwood. 

 
 • Continue to assess residue/lower grade 

opportunities to increase the commercial 
utilisation of low value produces. This 
includes continuing to trial the sawmilling 
and peeling and use of karri and jarrah 
logs for engineered wood products.  

• The FPC has been working with industry in the first half of 
FY15/16 to increase utilisation of lower grade material. FPC is 
contributing to a Forest and Wood Products Association (FWPA) 
project where peeling trials of jarrah and karri lower grade logs 
will take place in Tasmania. This may open a new market for this 
material. FPC is also working with a WA company to produce a 
finger-jointed glulam beam from short offcuts. 

•  
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GOVERNMENT GOAL  

Financial and economic responsibility – Responsibly managing the State’s finances through the efficient and effective delivery of services, encouraging 
economic activity and reducing regulatory burdens on the private sector.  

Regional focus – Greater focus on service delivery, infrastructure investment and economic development to improve the overall quality of life in remote and 
regional areas.  

FPC STRATEGIC GOAL 2 – Facilitate a viable forest industry to deliver social and economic benefits to the people of Western Australia.  

Strategic objectives  2015–16 Major planned achievements  Progress to date 

2.3 Manage supply chains to support efficient, 
internationally competitive forest industries.  

• Finalise the FPC/Parks and Wildlife 
working arrangements to improve 
planning and approval processes and 
ensure that compliance is maintained at 
an appropriate level.  

• Continue program to roll out a range of 
information technology solutions that will 
introduce new efficiencies within the 
administrative and operational functions 
within FPC.  

• Five Working Groups were established between FPC and Parks 
and Wildlife in the first part of FY15/16. Significant progress has 
been made in finalising the draft working arrangements for the 
FMP 2014-2023 ensuring smooth work flows. The emphasis for 
the groups has also been on finding areas of synergy between 
the agencies where resources can be shared and duplication of 
effort eliminated. 

• The tender process for a new Log Order Information System 
(LOIS) closed in December 2015 and negotiations are currently 
being finalised with the preferred respondent. 

• Development of the TechnologyOne Business Intelligence (BI) 
tool to include non-financial information from LOIS. 

• Work underway to integrate Geomaster and LOIS data for unit 
costs analysis. 

• Proof of concept of videoconferencing has been setup between 
Kensington and Bunbury locations. 

• Continued upgrade of mobile phones to smartphones for staff 
requiring additional functionality in the field. 

• Testing underway to implement mobile device management 
(MDM) solution to push data, apps, and settings to FPC 
smartphones. 

• Setup a number of standard Microsoft SQL Server Reporting 
Services (SSRS) reports, accessed through Infotree, to provide 
greater access to LOIS data. 

• Completed modifications to LOIS delivery data entry screen to 
include additional information captured on delivery notes. 
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GOVERNMENT GOAL  

Financial and economic responsibility – Responsibly managing the State’s finances through the efficient and effective delivery of services, encouraging 
economic activity and reducing regulatory burdens on the private sector.  

Regional focus – Greater focus on service delivery, infrastructure investment and economic development to improve the overall quality of life in remote and 
regional areas.  

FPC STRATEGIC GOAL 2 – Facilitate a viable forest industry to deliver social and economic benefits to the people of Western Australia.  

Strategic objectives  2015–16 Major planned achievements  Progress to date 

2.4 Continue to work with appropriate authorities 
to eliminate the illegal harvesting of sandalwood.  

• Continue to work with Parks and Wildlife 
and the Commonwealth Department of 
Agriculture to formalise a cooperative 
agreement to control the movement of 
sandalwood within and from Australia, 
including the development of chain of 
custody procedures.  

• Significant progress has been made on drafting a systematic 
methodology for verifying legality of sandalwood along the supply 
chain. 

• There is ongoing consultation with industry in the development of 
the system to ensure that it meets their requirements and those 
of the emerging plantation sandalwood industry. 

2.5 Effectively promote the social and economic 
benefits of the forest industry through 
strengthened stakeholder engagement and new 
partnerships.  

• Ensure that a consistent and coordinated 
approach is adopted for stakeholder 
management.  

• Maintain a strong focus on certification 
for environmental accreditation.  

• FPC had developed an application to capture stakeholder 
interactions on smart phones for downloading straight into Trim 
and has made significant progress on the development of 
additional stakeholder engagement instructions to inform staff of 
how and when stakeholder interactions should be logged 
electronically. 

• FPC completed extensive stakeholder consultation regarding the 
new purchase, sales and processing industry structure for WA 
sandalwood. 

• FPC also undertook stakeholder consultation in relation to fauna 
monitoring in karri forests.  

• FPC continues to maintain a strong focus on meeting all its 
certification requirements. 

• FPC undertook extensive stakeholder consultation in the 
development of the structure of the new sandalwood marketing 
and sales structure for the Request for Proposals. 
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GOVERNMENT GOAL  

Results-based service delivery – Greater focus on achieving results in key service delivery areas for the benefit of all Western Australians.  

Regional focus – Greater focus on service delivery, infrastructure investment and economic development to improve the overall quality of life in remote and 
regional areas.  

FPC STRATEGIC GOAL 3 – Ensure the efficient, effective and safe delivery of core business outcomes.  

Strategic objectives  2015–16 Major planned achievements  Progress to date 

3.1 Ensure compliance with legislative 
requirements in administration, management 
and governance to improve efficiency and 
commercial performance.  

• Continue to maintain and improve FPC’s 
corporate governance and planning 
systems.  

• Continue to review business systems to 
reduce disparity and improve availability 
of business intelligence. 

• FPC’s governance manager system has been used effectively 
during the first half of FY 15/16 to plan and prepare for two 
external environmental certification audits. The system is 
currently being expanded in readiness to assist with managing a 
range of other governance and FMP compliance requirements. 

• A new Electronic Data Capture (EDC) system was tested for log 
delivery notes and incident reporting as well as generating 
automated management reports. This new EDC system is on 
schedule to be fully operational in the second half of the year. 

3.2 Implement initiatives in the Strategic 
Occupational Safety and Health Plan 2014-
2017.  

• Ensure safety and health strategies are 
continually improved to develop the 
FPC’s safety culture and awareness 
through consultation, communication and 
training.  

• Continue to drive improvements to safety 
management through the implementation 
of a new system that fully integrates 
safety incident reporting. This will include 
introducing strategies to progress 
compliance with AS/NZS 4801, 
Occupational Health and Safety 
Management Systems.  

 

• FPC’s Occupational Safety and Health (OSH) committee are 
meeting regularly to establish strategies to enhance FPC’s safety 
culture. Strategies include: managing risks associated with 
working in isolated locations; the hazard risk management 
register; and sun safety. 

• Western Power provided a presentation to key staff to reinforce 
the requirements of the new procedure for working near power 
lines. The procedure was also updated to apply across all 
operational branches in FPC. 

• The road transport ‘chain of responsibility’ compliance process 
has been finalised and is functional. The system is being 
monitored for effectiveness so improvements can be made. In 
addition, road transport ‘chain of responsibility’ awareness 
training has been provided to relevant staff. 

• One of Australia’s leading truck design engineers (Alan Guest) 
provided a presentation to FPC staff and contractors regarding 
key design issues and new design innovations. 

• A webinar was provided to key FPC staff, contractors and other 
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GOVERNMENT GOAL  

Results-based service delivery – Greater focus on achieving results in key service delivery areas for the benefit of all Western Australians.  

Regional focus – Greater focus on service delivery, infrastructure investment and economic development to improve the overall quality of life in remote and 
regional areas.  

FPC STRATEGIC GOAL 3 – Ensure the efficient, effective and safe delivery of core business outcomes.  

Strategic objectives  2015–16 Major planned achievements  Progress to date 

industry participants to clarify the requirements of the FIFWA 
Chain of Responsibility Code of Practice. 

• Online safety inductions have been implemented for FPC staff 
and contractors. 

• A new electronic reporting system for reporting all incidents 
including near miss incidents is near completion. 

• The FPC is currently developing a process to participate in the 
Australian Forest Product Association (AFPA) industry safety 
benchmarking initiative. 

• 3.3 Improve the productive capacity of 
native forests and plantations.  

• Continue to refine plantation silvicultural 
strategies to maximise potential yield 
growth in plantations while maintaining 
timber quality.  

• Maintain a focus on developing markets 
for thinning residues from plantation 
operations.  

• Extend the program of nutrient sampling 
to include first thinning operations and to 
ensure that any potential second rotation 
decline through lack of nutrients is 
identified and avoided.  

• FPC is monitoring harvest optimisation and undertaking inventory 
pre-harvest and comparing with post-harvest yields 
(reconciliation of harvest yields). 

• In the first half of FY 15/16 FPC has been exploring options for 
new markets for plantation thinnings. This includes: 1) small 
sawlog milling; and 2) development of markets for microchip from 
forest residues. 

• FPC has been investigating options for pine chip export 
opportunities in Esperance. 

• The program to expand nutrient sampling to include first thinning 
operations is underway. The nutrient sampling has also included 
second rotation sites. This work is managed by the plantations 
silviculture group. 

• 3.4 Implement initiatives in the Workforce 
and Diversity Plan 2014–2019.  

• Continue to identify workforce 
opportunities and challenges within the 
context of the industry in which FPC 
operates.  

 
 

• The FPC has partnered with the Clontarf Foundation to develop 
new Traineeships for aboriginal students based in each of FPC’s 
three operational divisions.  These roles are anticipated to 
commence in Feb 2016. The Traineeships are scheduled for 2 
years after which they would be eligible for appointment to any 
L1/2 position in the FPC operations. 
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GOVERNMENT GOAL  

Results-based service delivery – Greater focus on achieving results in key service delivery areas for the benefit of all Western Australians.  

Regional focus – Greater focus on service delivery, infrastructure investment and economic development to improve the overall quality of life in remote and 
regional areas.  

FPC STRATEGIC GOAL 3 – Ensure the efficient, effective and safe delivery of core business outcomes.  

Strategic objectives  2015–16 Major planned achievements  Progress to date 

• Continue to implement initiatives listed 
within the Workforce and Diversity Plan 
2014–2019. 
 

3.5 Continue to build strong and positive 
relationships with customers and contractors. 

• Continue to monitor and maintain the 
stakeholder database to ensure 
continuous improvement and evaluation 
of stakeholder engagement. 

 

• FPC is using the electronic records system (Total Records 
Information Management (TRIM)) as its stakeholder database, 
rather than having a stand-alone system. This will enable FPC to 
continue to build strong and positive relationships with its 
customers and contractors. 

• Successfully implemented a bulk e-mailing system with a mail 
merge function into TRIM. This also enables these interactions to 
be automatically captured into TRIM. 
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6. Financial Performance  
Full Year 2015/16

Actual SCI Variance Last Year SCI
253                     240             13                          209                      626
447                     421             26                          466                      833
1.1                      1.2              ( 0.1) 1.1                       2.2

4,873                 4,170        703                       4,120                  6,950                              
1,866                 2,320        ( 454) 1,464                  2,900                              

2.2                      -            2.2                        -                     11                                    

0.72 0.88 ( 0.16) 0.92 0.88                                

Year to Date December 2015Timber Demand

Native Forest ('000 tonnes)
Plantation ('000 m3)
Sandalwood ('000 tonnes)

Native forest harvested area (ha)
Plantation establishment (ha)
Sandalwood seedlings (tonnes of seed)

Foreign Exchange Rate ($A/$US)
Other

Forest Activity

 
 

Full Year 2015/16
Actual SCI Variance Last Year SCI

60.5                   59.7            0.8                        53.8                     130.7                              
50.1                   59.7            ( 9.6) 48.4                     126.6                              
10.4                   0.0              10.4                      5.4                       4.1                                  

7.3                      0.0              7.3                        3.8                       ( 4.1)
35.1                   21.9            13.2                      27.3                     16.9                                

2.7                      4.2              ( 1.4) 2.8                       8.1                                  
0.0                      0.5              ( 0.4) 0.2                       0.9                                  

Net profit/ loss after tax
Closing cash balance
Plantation establishment
Asset Investment Program

Financial outcomes ($ million) Year to Date December 2015

Operating revenues
Operating expenses
Operating profit

 
 

Full Year 2015/16
Actual SCI Variance Last Year SCI

2.6% 0.0% 2.6% 1.3% 1.1%
3.0% 0.0% 3.0% 1.6% 1.2%

17.4% 0.0% 17.4% 10.3% 3.2%

Performance indicators (%) Year to Date December 2015

Return on equity (Operating profit/ total equity)
Operating profit to timber revenues

Return on assets (Operating profit/ total assets)

 
 

7. Future Directions 
The FPC will continue to work toward achieving objectives as described in the SCI 
for 2015-16. The FPC will also continue to look at the Ernst and Young Strategic 
Review of the FPC (Feb 2015) and ensure that recommendations are implemented 
to ensure the ongoing viability of the organisation and the industry.   

The need to better develop our long term policies and strategies with key 
stakeholders is a core recommendation of the EY Strategic Review of the FPC. In 
July 2015 a policy unit was created to strengthen capacity within FPC to enable 
strategic response to significant challenges and opportunities in the forestry sector.  
This capacity will also enable increased collaboration with other government 
departments and agencies to deliver on whole-of-government objectives. 

A focus for the following six month period will be: 

• Continuing the Forest Industry Working Group and deliver on the projects 
identified for funding; 

• Consult with key industry stakeholders on the Building the Softwood Estate 
strategy; 
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• Work towards establishing markets for innovative products to ensure greater 
resource utilisation in the Native Forest sector; 

• The selection of preferred respondents and implementation of new 
sandalwood sales and marketing arrangements from existing Request for 
Proposals process; and the tender of harvest haul and regeneration contracts 
for sandalwood; and 

• Responding and developing a strategy to recover from the devastating 
Waroona fire. 
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