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Dear Deborah

Thankyou for your briefing and transmission of the aforementioned report.

As Minister, I am deeply concerned about the content of the report which goes to providing

effective healthcare to Western Australians through our highly skilled workforce.

Specifically, I am concerned that a lack of morale will cause an erosion of faith in management

and potentially staff turnover with a commensurate impact on patient services and wellbeing.

I acknowledge this has been a very difficult period for management and staff alike due to the

delay in the opening of the new Perth Children s Hospital and the impact that has had on working

conditions.

I also acknowledge the decisive action that the Board has taken in agreeing to implement every

recommendation and your assurances about ongoing reporting. I note that you are still forming

a view as to the confidence the Board has in the Chief Executive.

It is in the interests of the public that they have faith in their service providers, especially those

which are publically funded to deliver health outcomes. In light of this, I remind you that you have

a legislated role for the oversight of the management of the health service, and the effective

delivery of services through, among other vehicles, the staff.
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To this end, I would like you to outline to me by COB on June 7:

a) What specific steps you are taking to i prove oversight of management and the extent

to which this report has affected your view of the adequacy of current management to

deliver services effectively;

b) The ability of current management to effectively oversight the commissioning process at

the new Perth Children s Hospital, and what part staff morale may play to affect this;

c) Policies which you have put in place, or will establish to ensure these circumstances do

not arise again;

d) The measures which are now in place to improve staff morale.

In light of d), I will be undertaking a tour of PMH as soon as is possible and have asked that the

Director General of Health and I be present with you at an open staff forum to discuss with them

how we are dealing with the matters raised in this report.

I look forward to your response.
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