
Government of Western Australia 
Conservation and Parks Commission 

SUMMARY SHEET 

Meeting Date: 17 March 2017 

Item Number: 5.5 

Report Type: For noting 

Item Title: Director's report 

Purpose of Report: To update Commissioners on the activities of the Office of 
Conservation and Parks Commission (OCPC). 

Director: Roland Mau, Director 

Officers to Attend: 

Summary: Overview 
The month saw normalisation of activities in the office 
following the summer holiday period. Staffing was at around 
85% capacity with some annual leave and personal leave 
taken in February. 

Finance 
Staff costs account for over 80% of the Commissions 
budget and in the January reforecast significant savings 
were incorporated into a lower target budget through 
ensuring staff leave was taken and planned to be taken. 
Based on the actual staffing expenditure to February our 
expenses are at 67% of FY allocation with 65% of pay 
periods covered. Staff are encouraged to use their accrued 
leave to ensure sufficient funds remain to cover any 
unforeseen expenses. 
The detailed monthly P/L Statement (Attach 1 Table 1) 
shows the difference of the budgeted against actual 
expenditure of $26,720 (over spend). The reforecast 
savings in salaries are not reflected in this spreadsheet and 
therefore the monthly budget expenditure will also be 
tracked against the reforecast expenditure as shown in 
Figure 1 (Attach 1). This graph and table will be updated 
monthly to allow the Commission to track the reforecast 
expenditure. 
A minor saving (-$700p.a.) was realised through the 
replacement of bottled water with a sink-based water 
filtration system which will be maintained free of charge 
through the DPaW Building Maintenance program 



The Commission's fleet vehicles are now available for use 
by other DPaW staff (on request) with a cost recovery of 
$0.80 per kilometre charged to contribute towards lease 
fees and running costs. The Ford is currently on loan to the 
Forest and Ecosystem Management Branch for two weeks 
to conduct Phytophthora dieback disease surveys. 

Record keeping 
Records management software has now been uploaded to 
all Commission's staff computers. Training is still being 
organised and filing is progressing well. 

HR 
The Director has met with the Director, Rivers and Estuaries 
Division to seek guidance on the Swan River Trust 
remuneration process through the Minister and Public 
Sector Commission. Documentation will be prepared post
election to be presented to the Minister in May. 

Administration 
Following Commission meeting 8, it was suggested that a 
guiding document should be prepared for guest presenters. 
The guiding document has been completed (Attachment 2). 
Consideration was also given to adjust the Agenda to 
ensure meetings continue to function effectively and keep 
within the allocated time. As part of this process, items for 
noting will be placed towards the end of the agenda with an 
expectation that these will require little to no discussion and 
proponents will therefore not be asked to be present. If 
these items will require further consideration or discussion 
they can be re-tabled for future meetings as an action 
arising. 

Risk Management 

Following the discussion in the last Commission meeting 
regarding the development of a risk policy and preparation 
of a risk register, Jim Sharp has supported the allocation of 
the Departments Risk Manager Jeremy Lim to develop a 
policy, risk criteria, and establish a risk register. Jeremy has 
scheduled a commencement date of Wednesday 9 August 
2017 and an indicative completion date of 30 August 2017. 
This Office will work with Jeremy in the lead up to this 
project timeframe. 

Communication 

The update of the Commission's website is not straight 
forward. The software used to create the website is no 
longer supported by the host and editing will require a 
technician at $170/hour. A draft maintenance agreement 



has been provided by the internet service provider for 
signing. Recommendations from the provider are to migrate 
the site to a newer version while considering the primary 
purpose of the site and what its purpose is. This will require 
further discussion with the Commission. 

OCPC has started printing out the Commission webpages 
to identify required edits and mark these on hard copies. 
This will allow for a timely update once a decision is made 
on the most cost effective way forward that meets the 
Commission's needs. 
A meeting has been scheduled with DPaWs Office of 
Information Management (OIM) to explore other options. 
E.g. online providers do offer DIY websites based on 
templates that can also be easily updated by the site owner 
(not requiring costly technician time). There are only limited 
funds available in 2016/17 and any SUbstantial changes 
may require additional project funding for 2017/18. 

Policy Development 
At its meeting in December, the Conservation and Parks 
Commission (the Commission) endorsed a policy template 
to be trialled in the development of position statements. 

In implementing the Commission's resolution, the Office of 
the CPC is trialling the template in developing the draft 
Position Statement on the Commission's responsibilities in 
ascertaining the value of the land to the culture and heritage 
of Aboriginal persons in accordance with the Conservation 
and Land Management Act 1984. 

By way of update, I note the following: 
• OCPC is currently incorporating guidance provided 

by Commissioner Ingrid Cumming on the draft 
Position Statement; and 

• OCPC is liaising with relevant officers in ensuring 
that the draft policy is consistent with DPaWs 
policies. 

The Office will present a draft of the position statement as 
soon as practicable 

The Office of the Conservation and Parks Commission is 
scoping a review or update of all the Conservation and 
Parks Commission's position statements (see table in 
Attachment 3) which consist of: 

• a total of 13 which are available through the 
Commission's website; and 

• and a total of 6 MPRA policies, not currently 
published on the Commission's website. 



As a first step in the policy review process, the Office of the 
Conservation and Parks Commission is scoping a risk 
assessment approach to deliver a high-level and strategic 
policy program for the Commission. The development of 
appropriate risk categories may overlap with the risk 
framework development requirements which will be 
delivered in August 2017. 

Forest Management Plan 
OCPC provided comments on the DPAW draft procedures 
for the identification, assessment and demarcation of old 
growth forest. Once finalised, these procedures will replace 
the process for old growth assessment established and 
implemented by the Commission. Good progress is being 
made towards the finalisation of the old growth 
identification, assessment and demarcation procedures 
with the application of remote sensing technology in the 
assessment process. OCPC identified a number of 
pertinent issues that needed further consideration while 
acknowledging some ambiguity underpinning alternative 
definitions of old-growth and thus how nominated areas 
should be assessed. Discussions were had with Jason 
Foster, Director Forest and Ecosystem Management 
Branch (FEMB) and further discussions are anticipated 
involving technical staff from OCPC and FEMB. Final 
procedures will be presented to the Commission. 

The OCPC has also received a draft version of the Goals 
for Understorey Diversity for review and comment 
Management Activity 14.2 of the 'Biological Diversity' 
chapter of the Forest Management Plan 2014-2023 (FMP) 
states that the Department will "conduct its operations 
having regard to Goals for Understorey Structural Diversity, 
which are to be prepared in consultation with the 
Conservation Commission.The comments from the Office 
are currently being finalised. Final documents will be 
presented to the Commission following this review of the 
draft. 

Periodic assessments 
Two meetings were held with staff of Regional and Fire 
Management Services Division (RFMSD) to discuss Annual 
Marine Park reporting requirements. The RFMSD 
expressed a keen interested to retain the annual reporting 
program and is seeking guidance from the Commission 
regarding its reporting requirements. All agreed that the 
process can be streamlined further and that the reporting 
was valuable to both parties. OCPC is reviewing the 2016 
annual marine park repoi1s to familiarise staff with marine 
park reporting, prepare a brief summary report of findings 
for the Commission, and drive the continuous improvement 



process through refining information needs, report structure 
and reviewing the Commission's policy and guidelines of 
performance assessments. 

The Deputy chair met with the Director to discuss current 
progress and options for the periodic assessment review. A 
first draft Position statement for periodic assessment was 
provided for comment to the deputy chair. It is anticipated 
that the final draft will be on the April agenda. 

Performance indicators 

Meetings were held with the Manager, Visitor 
Communications Branch and Dr Amanda Smith (Social 
Scientist - DpaW) to gain an understanding of the current 
approach taken by DPaW for the development and 
implementation of social monitoring and research 
programs. Specifically, OCPC is interested to consider how 
these programs and options meet the needs of performance 
assessment for the social KPls for marine and terrestrial 
parks .. 

A meeting is organised with the Conservation and Science 
Division's Assistant Directors to discuss the alignment of 
terrestrial ecological KPls from management plans with 
Regional Nature Conservation Strategies KPls (as already 
agreed to occur for the Forest Management Plan KPls). 

Relevant Legislation: Conservation and Land Management Act 1984: 

Relevant Policy: Corporate Policy Statement No 7 

Relevant Management Plan: 

Recommendation: The Commission note the information provided 

Implementation: 

Responsibility for Action: Director I Target Date: Ongoing 

Attachments: 1. Financial Statement for February 2017 
2. Guidelines for Presenting to the Conservation and 

Parks Commission 
3. Table of Position Statements and Policies for review 



Item 5.5 - Attachment 1: Financial Statement - February 2017 

REFORECAST COMMISSION BUDGET 2016-17 

_ YTO_Actual Reforecast YTO Budget Linear (Reforecast YTO Budget) 

en 
en 
<i 

~ 

<D 
00 

'" ~ .,; 
ex> 
en 
<I> 

~ m 
en ~ " " ,; --------_. ~ m ~ ~--~~-~~ 

'" 0 --~-~.,,~ 
.... 0 ~~-~~~ 

_------3[--------------------.. ---------

• YTO _Actual 

• Reforecast YTO Budget 

~ 
m 
en 
en 
en 
'" <D 
<I> 

m .... 
m 
en 
en 
en 
'" '" '" 

FEB-17 

Feb-17 

$659,993.73 

$659,993.73 

_ ...... ---

MAR-17 APR - 17 MAY - 17 J U N- 17 

Mar-17 Apr-17 May-17 Jun-17 

$737,745.75 $800,382.98 $878,134.99 $988,848.61 



~ Government of Western Australia 
~ Conservation and Parks Commission 

SUMMARY SHEET 

Meeting Date: 21 April 2017 

Item Number: 7.2 

Report Type: For noting 

Item Title : Forest Management Plan 2014-2023 Procedures 

Purpose of Report: To present for noting two Forest Management Plan 2014-
2023 (FMP) procedures 

Director: Conservation and Parks Commission 

Officers to Attend: Geoff Cullen NDirector 

Summary: The preparation of this guideline is in response to the 
following FMP Management Activities: -

• 14.2 of the 'Biological Diversity' chapter of the FMP 
states that the Department will "conduct its 
operations having regard to Goals for Understorey 
Structural Diversity, which are to be prepared by the 
Department by 30 June 2016, in consultation with 
the Conservation Commission"; and 

• 6.3 (the Department) develop a procedure to identify 
and demarcate old-growth forest by 30 June 2016, 
in consultation with the Conservation Commission . 

The office of the Conservation and Parks Commission was 
provided with draft versions of the two attached documents 
for comment and several meetings were held with Forest 
and Ecosystem Management Branch (FEMB) to provide 
input into the final versions. The Director FEMB can present 
these procedures formally to the Commission if desired . 

Relevant Legislation: The Commission has a number of functions as described in 
section 19 of the CALM Act. Section 19(2) of the 
Conservation and Land Management Act 1984 (CALM Act) 
describes five principles of ESFM and requires the 
Conservation Commission to advise the Minister for 
Environment on their application. For areas with 
management plans, section 19(9) of the CALM Act includes 
provision for the Commission developing guidelines for 
assessing their implementation , setting performance 
criteria, and assessing the performance of the Department 
and the FPC (as relevant) in implementing those plans. 

Relevant Policy: -



Relevant Management Plan: Forest Management Plan 2014-2023 

Recommendation: That the Commission note the information presented in the 
two attachments. 

Implementation: The former Conservation Commission committed to 
undertaking a periodic assessment of old-growth forest 
under the FMP 2014-2023. This assessment was 
commenced but could not be completed without the 
provision of the departments old-growth forest procedure 
(now provided as attachment). A periodic assessment of the 
implementation of the old-growth forest identification and 
demarcation can now be reconsidered as part of the 
Commission's future periodic assessment program. A draft 
audit program is proposed to be presented to the 
Commission at the August 2017 meeting. 

Responsibility for Action: Environmental Auditor, Target Date: August 2017 
Conservation and Parks 
Commission 

Attachments: 1. Goals for Understorey Structural Diversity 
2. Identification and Demarcation of Old-growth Forest 



1:1 Government of Western Australia 
Conservation and Parks Commission 
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Minutes of Meeting No.10 
Friday 21 April 2017 

17 Dick Perry Drive Kensington Western Australia 

1. FORMALITIES 

Item 3.1 

The Chair declared the meeting open at 9: 1 Oam, noting all Commission members present. 

1.1 Apologies/Absences 

Present: 
Marion Fulker - Chair 
Chris Doepel- Deputy Chair 
Ingrid Cumming 
Brian Middleton 
Regina Flugge 
Kim Colero 
Ross Dowling 

Apologies: 
Nil 

In attendance: 
Geoff Cullen, NDirector, Conservation and Parks Commission 
Jim Sharp, Director General, Parks and Wildlife - in attendance from Item 1.2 to 8.1 
Peter Sharp, Director Parks and Visitors Services, Parks and Wildlife - in attendance 
from Item 3.1 to 8.1 
Nicholas Woolfrey, Manager, Environmental Management Branch Parks and Wildlife - in 
attendance from item 6.1 to 6.3 
Murray Baker, Environmental Officer, Environmental Management Branch, Parks and 
Wildlife - in attendance from item 6.1 to 6.3 
Rod Quartermain, Manager, Tourism and Property Branch, Parks and Wildlife - in 
attendance from item 6.1 to 6.3 

1.2 Commissioners' Roundtable 

Prior to the meeting commencing, Commissioners had an informal discussion. The Chair 
reminded Commissioners of her absence for the June meeting. 

Some discussion was had on the recent fatal shark attack on the south coast. The 
Commissioners agreed to develop a more informed positon on the science of great white 
sharks and how that might translate to the management of marine parks. Jim Sharp stated 
that the Department could provide a briefing at a future meeting. 

1.3 Confirmation of Agenda 

The agenda was confirmed as presented. 
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Minutes of Conservation and Parks Commission Meeting No.10 

2. DECLARATIONS OF INTEREST 

There were no conflicts of interested declared. 

3. MINUTES OF PREVIOUS MEETING AND ACTIONS ARISING 

3.1 Minutes of Previous Meeting 

The Commission noted that the minutes of Conservation and Parks Commission meeting 
no.9 on 17 March 2017 were an accurate record. 

3.2 Actions arising 

The Commission noted the actions arising from Conservation and Parks Commission 
meeting nO.9 on 17 March 2017. 

4. PRESENTATIONS 

Nil 

5. GOVERNANCE 

5.1 Update from the Director General 

The Director General updated the Commission on the briefing he provided to the new 
Minister for Environment. A series of regional visits will be arranged, relating to the Forest 
Management Plan 2014 - 2023 (FMP). Each visit will have a specific theme (such as 
prescribed burning) to provide the Minister with background as to where the FMP fits, the 
main issues and the Department's responsibilities in this area. 

He confirmed that the Minister had been briefed on the key issues that need immediate 
decisions. These are related to pre-election commitments that were brought to the 
attention of the Commission at the March 2017 meeting. How these election commitments 
flow into the Department is still in the process of being determined. The Director General 
mentioned both time and cost boUnd commitments such as the Indigenous Ranger 
Program would be prioritized. Other programs would be subject to a future review. 

The Director General provided an update on the Roe 8 rehabilitation project. A process is 
underway that has involved several Ministers. A working group has been created where 
the Department is represented. The working group is in the process of defining the terms 
of reference for the project. Works are likely to be undertaken through a balance of skilled 
contractors and community groups. 

5.2 Chair's Report 

The Chair mentioned that a request has been made to meet with the new Minister for the 
Environment to get an understanding of his priorities. An item for discussion at subsequent 
meeting with the Minister will be the remuneration review. The Chair is also looking to 
extend an opportunity to the Minister to meet the Commissioners at a future meeting. 

5.3 Items resolved via circular 

There were no items resolved via circular since the last meeting. 

5.4 Commission schedule 

The Commission noted the schedule. 

5.5 Commissions Resolutions Register April 2017 update 

The Commission noted the Resolutions Register 
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5.6 Director's Report 

Geoff Cullen highlighted the work ofthe office since the previous meeting. He also advised 
that the Minister's office had been contacted regarding a meeting with the Chair. 

5.7 Delegated Items 

The Commission noted the Delegated Items. 

5.8 MPRC Report 

Nil. 

5.9 Position Statement on the Periodic Assessment of the implementation of 
management Plans 

The Deputy Chair presented the draft position statement paper. He acknowledged the 
difficulties in attempting to align the terrestrial and marine periodic assessment processes 
and stated that while this is the desired endpoint, it will take more time. The purpose of 
the position statement paper is to fill the need for a high-level document where the 
Commission's position on periodic assessments is stated up-front for both marine a 
terrestrial reserves. 

Once endorsed, the position statement will be communicated, published,and reviewed 
annually. 

Resolution 15/17: 

The Commission resolved to defer endorsement subject to minor amendments with the 
document. to be presented at the next Commission meeting. 

5.10 Guideline for the Periodic Assessment of the implementation of management Plans 

The Deputy Chair briefed the Commission. 

The guideline outlines the tiered assessment program for the periodic assessment of 
marine parks. Once endorsed, the guideline will be communicated, published, and 
reviewed annually. 

Resolution 16/17: 

The Commission resolved to endorse the Guideline for the periodic assessment of the 
implementation of management plans for marine parks and reserves. 

6. ITEMS FOR DECISION 

6.1 Pivot Hill Basalt Quarry - Parry Lagoons Nature Reserve 

Nicholas Woolfrey and Murray Baker briefed the" Commission. 

Background information was presented relevant to the Pivot Hill basalt mine application. 
This included a description of the site, the 4.4-hectare mining footprint and proposed 
rehabilitation of the site. The Commissioners noted the position of the 
previous Conservation Commission and Minister Faragher in not supporting the previous 
application and also noted availability of the resource outside the nature reserve. 

The Director General explained the background under the previous government which 
involved negotiation between the then Minister for Mines and Petroleum and the then 
Minister for Environment. These negotiations" centred around progressing the mining 
application and associated haul road and elevation of the remainder of Parry Lagoons 
Nature Reserve from Class C (current vesting) to Class A. 
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Commissioners raised concerns of the potential impacts of mining on the nature reserve 
and the associated Ramsar site. They also questioned the capacity of the proponent to 
fulfil the conditions of the mining lease over the life oJ the mine and through the 
decommissioning phase. The Department indicated the proponent would still be bound to 
licence conditions under the Mining Act which can provide recourse for any breaches. The 
Commissioners also queried the solvency of the traditional owner group supporting the 
mine proposaC and requested this be clarified. 

Resolution 17/17: 

The Commission resolved that the Department should draft a letter representing the 
position of both the Department and the Commission to assist the Minister in negotiations 
for A Class listing. This advice will be circulated to the Commissioners to ensure they are 
comfortable with the content prior to its transmittal to the Minister for Environment. 

6.2 Lease 2463/100 - JAB Industries - Parry Lagoons Nature Reserve 

The item was deferred pending the outcome of the Pivot Hill mine application. 

6.3 Recommendations regarding proposed consent for mineral exploration within 
Jilbadji Nature Reserve: Zenith Minerals 

Nicholas Woolfrey briefed the Commission 

Nicholas advised the exploration proposal was low impact and localised. It was noted that 
Jilbadji Nature Reserve is classed as 'Other than A class' and is not afforded the same 
level of protection as an A Class reserve. An arrangement negotiated with the Department 
of Mines and Petroleum has enabled the Environmental Management Branch to work 
directly with companies in developing proposals to ensure conditionality and therefore 
better outcomes. 

Resolution 19/17: 

The Commission resolved to endorse the application. 

6.4 Licence 2506/101 - Department of Water (DOW) 

Peter Sharp briefed the Commission 

Resolution 20/17: 

The Commission resolved to endorse licence no. 2506/101. 

6.5 Licence No. 2473/97 A - Telstra Corporation Ltd and Licence No. 2453/POL - Western 
Australia Police Mobile Phone Base Station - State Forest No. 33 at Jalbarragup 

Peter Sharp briefed the Commission 

Resolution 21/17: 

The Commission resolved to endorse licence no.2473/97 A and no. 2453/POL. 

6.6 Licence 2492/101 - Water Corporation - Torndirrup National Park 

Peter Sharp briefed the Commission· 

Resolution 22/17: 

The Commission resolved to endorse licence no. 24921101. 
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6.7 Proposed access easement over Reserve 36203, Yardanogo Nature Reserve 

Peter Sharp briefed the Commission 

Resolution 23/17: 

The Commission resolved to endorse the easement along the boundary of Yardanogo 
Nature Reserve. 

6.8 Commercial Operations Licensing - Lalang-garram 1 Horizontal Falls Marine Park 
Peter Sharp, Director of Parks and Visitor Services 

Rod Quartermain briefed the Commission 

Rod described the joint management arrangements at Horizontal Falls and the cultural 
sensitivities surrounding tourist operations at the falls. Rod explained the main issues 
surrounding the falls is safety and relates to operating boats through the falls and 
operating aircraft over the falls. The Department is using public liability insurance as part 
of licence conditions as a mechanism for ensuring the Department meets its duty of care. 
A no drone zone is in place to protect aircraft. 

The operating procedures and safety of the operators have been verified by Departmental . 
staff with results demonstrating a high standard of operating procedures. 

The Commissioners raised the issue of return on investment for the Department managing 
commercial tour operators. Rod explained that a person fee for visiting the Falls has been 
introduced and would return an estimated $100,000 - $140,000 annually. 

The Commissioners acknowledged the excellent work of the Department in turning an 
unregulated and sometimes dangerous venture into a safe, regulated, award-winning 
tourist experience. The potential to expand the cultural aspects of the experience together 
with local aboriginal groups was also discussed. 

Resolution 24/17: 

The Commission resolved to endorse the Commercial Operations Licence for La/ang
garramlHorizontal Falls Marine Park. 

7. ITEMS FOR NOTING 

7.1 Summary of additions and amendments to Crown reserves, State forest and timber 
Reserves 

The Commission noted the additions and amendments to Crown reserves. 

7.2 Forest Management Plan Procedures 

Geoff Cullen briefed the Commission 

Forest and Ecosystem Management Branch has finalised two guidelines as required by 
the Forest Management Plan 2014-23. Procedures for the assessment identification and 
demarcation of old-growth forest; and Goals for understorey structural diversity. The 
Department consulted with Office of the CPC as required by the Plan and the Office of the 
CPC had significant input into the finalised documents. The Department will now 
undertake assessments for public nominations and all other old-growth assessments. The 
Office of the CPC will undertake periodic assessments of these guidelines and other 
procedures as per FMP requirements. 
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The Commission noted the development of the guidelines. 

8. OTHER BUSINESS 

8.1 Toolibin Lake Fill Event - Fieldtrip Opportunity 

A number of Commissioners indicated an interest in participating in a site visit to Toolibin 
Lake. The field trip is being organised through the Narrogin office and invitations will be 
circulated to Commissioners. 

8.2 Office of the CPC briefing 

Commissioners were asked to provide feedback to the Chair regarding the performance 
of the acting Director before the Chair's meeting with Roland Mau on Monday 1 May 2017 
as the 6 months EOI contract was coming to an end. 

9. MEETING CLOSE 

The Chair brought the meeting to a close at 12:10pm. 

Meeting Evaluation 

Commissioners requested more concise presentations and clear recommendations in 
items presented by the department. 

Next Meeting 

The next meeting of the Conservation and Parks Commission will be held on Friday 19 
May 2017, Nuytsia Conference Room C, Block 9, Executive Room (between 
Commission Block 11 and the Kieran MacNamara Building). 

CJt: . 
SIGNED AS A TRUE RECORD THIS /9- 'D~ Y OF MAY 2017 
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