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1. Executive Summary 

The Geraldton Port Authority was established in 1969 and on 1 July 2014 was renamed the Mid 
West Ports Authority as part ofthe State Government's port reform strategy. 

The Mid West Ports Authority faces considerable challenges in 2018/19 as a consequence of 
lower commodity prices and the viability pressure this is placing on Mid West mining companies 
and particularly iron ore miners. 

However, despite the pressures facing the industry, the port's two remaining iron ore exporters 
are forecasting total combined exports of 11.24 million tonnes which represents 73% of total 
port trade. Grain exports of 1.7 million tonnes are forecast, and follows a disappointing 2017 
harvest. While trade in fuel, talc and fertiliser are expected to remain at levels commensurate 
with 2017/18 a stronger overall trade performance is forecast for metal concentrates (copper & 
zinc) and mineral sands. 

New business enquiries have strengthened and while the Mid West Ports Authority intends to 
maintain its focus on the efficiency of its operation it will strengthen its business development 
focus. This is critical to the port's future particularly given the challenge presented by the 
forecast mine lives of some existing port customers. 

Mid West Ports Authority will also focus on completing its Berth 4 refurbishment program. This 

program has been progressively delivered over the last two years and final approved 
expenditure of $2.95M is forecast during 2018/19 to complete the Berth 4 structural works. 

The purchase of four Shore Tension Units in February 2017 will consolidate Geraldton Port as a 
cruise ship destination of choice. It is also creates the opportunity, by reducing delays due to 
su rge, to organically grow existing trades and in particular, live cattle exports. This will be 
further enhanced with the delivery of identified maintenance works and the full operational 
reinstatement of Berth 2. 

The Mid West Ports Authority is also planning to assume the Harbour Master/marine safety 
functions at the private ports of Cape Cuvier (Dampier Salt) & Useless Loop (Shark Bay Salt). 
However, the transfer of this responsibility is dependent on the successful passage through 
Parliament of the Ports Legislation Amendment Bill 2017 which was introduced to Parliament on 
29 November 2017. This legislation is designed to enable all trading ports currently regulated 
under the Shipping and Pilotage Act 1967 and overseen by the Department of Transport, to be 
regulated under the Port Authorities Act 1999. The passage of this Bill by mid-2018 would result 
in the potential for responsibilities for these ports to be transferred prior to 30 June 2019. 

Mid West Ports Authority'S total 2018/19 revenue is forecast to be $70.37M resulting in total 
profit before tax of $17.34M . The tax and dividend payments to Government are forecast to 
total $16.1M . This assumes that Mid West Port Authority's 2017 dividend ratio of 100% is 
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maintained. Mid West Ports Authority has been asked by the Expenditure Review Committee to 

work with the Department of Transport and Treasury to review its 2019 dividend 
recommendation . 

The following five major strategic themes will be pursued during 2018/19; 

1. Understand and engage customers, government and community; 
2. Culture and workforce to support growth and change; 

3. Financial stability; 
4. Grow and diversity revenue; and 
5. Deliver sufficient and innovative services and systems. 

Seventeen strategic initiatives have been identified for delivery under these five strategic 

themes. 

2. Background 

2.1 Trade Facilitation 

The Mid West Ports Authority's port facility at Geraldton is the principal gateway for Western 
Australia's diverse Mid West region. The port facilitates trade by actively managing relations 
with new and prospective customers and most importantly by the provision of reliable 
infrastructure and efficient port services 

The Port Authorities Act (1999) confers exclusive control of the Port to Mid West Ports 
Authority, subject to any direction by the Minister for Transport. The Act provides Mid West 
Ports Authority's Board with the powers necessary to perform its functions which include the 

responsibility to: 

a) Facilitate trade, plan for the port's future growth and undertake or arrange the use of 
the port facilities for the State's economic benefit. 

b) Control business and other activities relating to the Port's operations, including port 

security. 
c) Ensure the Port's safe and efficient operation. 
d) Protect and minimise the impact of port operations on the environment. 

Mid West Ports Authority is required to deliver its functions in accordance with its Strategic 
Development Plan and Statement of Corporate Intent, in compliance with its capital expenditure 
limits and in a manner that will achieve the financial outcomes as approved by Government. 

Mid West Ports Authority must act in accordance with prudent commercial principles and 
endeavou r to make a profit. 

An overview of the Port's assets used to facilitate trade follows; 
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Asset Description location Const ruction Year Summary of Key Modifications 

Berth 1 - utilisati on : small vesse I.s - South-EastcornerofMain - 192.8 - 1999/2000' new deck poured on top, 

- 50m longconcrete deck - Harbour oforiginal deck and connected to 

- 9.1m depth atzerotide the original piles by drilled dowels. 

- Deck elevation +4.05 m (Port Datum) Sheet pile wall tie back worksto 

- New concret e d,eck (32D-600mmthick) faci litate stre ngth e ning works. 

ov,eriy ingold deck. 

- Concrete encased steel piles 

- Rockwall structure beneath the deck 

- Concrete piledverticalseawall 

- Jetty structure 
Berth 2 - utilisat ion: mult i-purpose ,an,d vessellayup - Southern sideofMain - 1928 - 19'99/2000' new deck poured on t op, 

- 225m long concrete deck Harbour of origi nal deck and con nected t o 

- 9.7m depth atzerotide t he original p,iles by 'drilled ,dowels. 

- Dec k e I evat i on +4 .05 m (Port Datu m) Sheet p,ile wall t ie back works to 

,- New concrete,deck (.320-600mmthick) f ac iI it at e stre ngth e ni ng works. 

overlying old deck. 

- Concrete,encased ste,el piles 

• Roc k wal l structu r,e ben eath the deck 

- Concrete piledverticalseawall 
Berth 3 - utilisation: grain and vessellayupoutsid e • Southern sideof Main 11 - 1928 (assumed) • 1996/1'997 refu rbish ment 

of grain season Harbour " comp,rising: 

- 227 .8m long concrete deck driving 500mm diametersteel 

~I - 12.9m depth atzerotide piles at mid-span between the 

.- Deck elevat ion+3.88m (Port Datum) existing concrete piles 

I- Concrete and steel piles new 510mmthick reinforced 

,- 5 berthfng dolphins ·concrete de·ck poured on topof , 
original deck .- Rock wall structure beneath t he deck 

I- Steel sheet piledvertical se a walll Wharf extension including a 
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Asset Description location Construction Year Summary of Key Modifications 

510mmconcrete deck 

supported bya 2-waY,ste,el 
beamsystem 

11' 
2003 Por't'Enhafilcement Project 

I1 
construCtionof new dolphins, piles 
and be.ams. 

Berth 4 utilisation: minerals.and fertiliser • South-W·est co mer on th e • 1964/65 • 198'6100m berth extension 

280.2m longand 350mmthick reinfor·ced .. Southernsideof Main , . ·1996/1997 new deck poured.on top 
concrete ,deck,supported by a two-way Harbour of original dec k an d con nected to 

beamsystem the original pil·esby,drilled dowels. 

12.8m depth ,at zero tide • 2003 Port Enhancement Project 

• DecK,elevation+3.45m (Port Datum) constructi,onof new dolphins, piles 
.. Ste.el piles ,and beams. 

• . 5 berthing,dolphins .' Belowdecktensloncables installed . 

• Rockwall structu r~ ben eath the ·deck 
Steelsheet piledvertfcalsea wal l 

Berth 5 .,. Utilisation: ir-onor,e • South-Westcomeron the • 1.977 I . 199.9 new deck poured on 'top of 

• 213m long and 600mmthickconcrete deck western sicle.of Main 'original ·deck and connectedtothe 

• 13.,3mdepth .aherotide Harbour .original pile;s by drilled dowels" 

De·ck·ele\<ation+.3.80m (Port Datum) • 2003 Port Enhancement Project 

• 474 mm diameter,ste,el p·iles constructionof 5 ne~ dolphinsand 

5 berthing dolphins se,award deck extension. 

Rotkwall structure landward oUhe deck 
.and bene;ath the ,threevehideac·cess points 

'. Steel she,et piledv,ertical sea wall 
! 

Berth ,6 '., utilisation: ge n e ral cargo, livestock, • North-Westcomeron the • 1995 .' 1997 rockwall 

fertiliser, minerals and fuel western side of Main .' .2005 rockwall toe stabi I Fsation piles 
Harbour 
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Berth 7 

Berth 7 
Northern 
Reclaim 

Fishing Boat 
Harbour 

Asset Description 

• 245.6m long and 300mmthick reinforced 
,concrete deck (200mm prec,ast p,anelswith 

a 100mmiJlli.tl,lconuete pour)supported 
bysteel beams. 

----
-• 

12Am dept h atzerotide 

De,ck elev,ation+.3 .80m (Port Datum) 

St eel p'iles 

Rock wall structur,e overlaid with grout 

f illed mattres.s beneath the ,de,ck,and toe 
stabilisat ion piles 

St eel sheet p,iledv,ertical sea wall 

Groutfille·d mattr,ess,and toe stabilisation 
p,iles 

location 

It- Utilisation: Iron Ore - Northern side of Main 

11 - 13.1m dept h atzerotide Harbour 
Asset Condition Assessment onl'y indudes 

t he roc k wall since all other infrastructure 

at Berth 7 is operated and maintained by 
Karara M ining. 

_ Rock wall strudur,e - North of Berth 7 
Main North Br-e,akwater- No. 2 

Construction Year 

_ 1934 

- Various 

Summary of Key Modifications 

and fender piles installed. 

- Gradually enhanced and extended 
to include the Berth 7 northern 
reclaim 

- No key modific.ations have been 
identified 

- Generally accommodates vessels with - WestofMain Harbour - M ost strudu res - No key modifications have been 
identified drafts in t he rangeof3 .1m-3.8m and 8m- _ See Figure 2.1 forspedfk unknown. 

23m in length. Maximum length of vessel structure locations - Long Se rvice J etly 

-1977 that can be accommodated i.s35m. 
_ Main Fisherman'sWharf- appr-oximately 

153m long 
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2.3 Provision of Port Services 

Mid West Ports Authority owns the shiploading facilities at Berth 4 and 5 and the bottom dump train 
unloader. 

The maintenance and operation of these facilities was previously provided under contract by private 
companies. However, following a tender process that also included the provision of a bid by Mid 
West Ports, the supply of these services was bought in-house, effective 1 July 2017 to improve cost 
efficiency and streamline service provision. 

Services currently directly contracted by Mid West Ports Authority include; 

• Port security; 

• Cleaning (buildings); 

• Data hosting; and 
• Berth sweeping and plant vacuuming services; 

On expiry of each contract Mid West Ports Authority's procurement processes are implemented, 
as specified, to identify the party who has the most relevant management, performance history 
and value for money pricing proposal to provide these services. 

General stevedoring and towage services are provided under licence. The Mid West Ports 
Authority issues stevedoring licences subject to applicants submitting a capability statement and 
demonstrating that health & safety and environmental management systems specific to the 
proposed operations at Geraldton Port are in place. Multiple stevedoring licences are on issue. 

Market conditions justify the issue of a single towage licence. The issue of this licence is 
tendered on a periodic basis to ensure the service is being provided on a value for money basis. 

Mid West Ports Authority provides pilotage, pilot transfer and some mooring services. Mooring 

services are provided by a mixture of resource comprising a number of dedicated full time staff, 
by others as a component of their overall employment responsibilities and by casual staff. 

Mid West Ports Authority benchmarks its performance against like ports which confirms it 
provides these services on a competitive basis. 
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2.4 Historical Performance 

Since 2002/2003 MWPA has experienced considerable trade growth. In 2016/2017 the total trade was 16.8 

million tonnes which represents an increase of 4.2% from 2016 levels but an overall reduction of 8.9% 

compared to the record 18.S million tonnes recorded in 2014. The increase in trade was primarily driven by 

an increase in grain exports on the back of a near record harvest. 

III 

20.000.000 

18.000.000 

16.oo0.00() 

14.o00.00() 

n .ooo.oo() 

E w.oOo.ooo 
~ 

a.ooo.oo() 

6.oo0.00() 

4.o00.00() 

2.Q00.ooo 

() 

• -. • • • • 2003 20()4 2005 20062007 200S 200910102011 2012 2013 2014 2015 2016 2017 

Total Annual Trade (Tonnage) - 2002/03 to 2016/17 

The increased volumes in recent years have been matched by increased ship visits. In 2017, 42S ships visited 
Geraldton Port during the year which was the same number of visits as in 2016. These visits comprised 410 
cargo ships, 2 rig tenders and 13 cruise vesse ls. These ship visits plus the occasional movement of a vesse l 
from a berth to anchor during a surge event resulted in a tota l of 912 pilotage-assisted ship movements. 

The recent history of ship numbers visiting Geraldton Port is shown in the fo llowing table; 

500 ,-----------------------------------------------------

450 +---------------------------------------__ ~~~------

400 +---------------------------------~~ __ ._~~~~ __ 

3 50 +---------~~----------_. __ ----~~~ __ ._~~~~ __ 
300 +-------~r_~~~_, ____ ~~r_~~.r~ ____ ~~r_~~ __ 

250 +---__ ~~r_~~.r~ ____ ~~r_~~.r~ ____ ~~r_~~ __ 

200 ~ ____ ~~r_~~.r~ ____ ~~r_~~.r~ ____ ~~r_~~ __ 

150 ~ ____ ~~r_~~.r~ ____ ~~r_~~.r~ ____ ~~r_~~ __ 

100 ~ ____ ~~~~ __ ._~~~~ ____ ~~~~ __ ._~~~~ __ 

50 ~ ____ ~~~~ __ ._~~~~ ____ ~~~~ __ ._~~~~ __ 

o ~_.--L,~~~,.L,~L,~,J.,--L,~~~,.L,~L,~,J_. 

Total Ship Visits - 2002/03 to 2016/17 
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The following significant events have influenced the historical performance at Geraldton Port: 

2002/2003 

2008 

2011/2013 

2014/2015 

Port Enhancement and Southern Transport Corridor projects resulting in a 

deeper, more versat ile and efficient port operation . 

Berth 5 Iron Ore Expa nsion Project w hich delive red a dedicated iron ore 

sh ip load ing facility capable of loading at 5,000 tonnes per hour. 

Karara Mining constructed new port infrastructure, which invo lved a new 

rail (fourth tra ck) into the port, a dual wagon rotary unloader, 255,000 

tonne storage facility, new berth (Berth 7) and shiploader and associated 

materia ls handling infrastructure. 

Port limits we re extended to permit the handling of larger bulk carriers 

(235m LOA and 38m beam) within port waters. 

MWPA is currently considering expand ing port limits further to allow entry of a vessel with dimensions 
236m LOA and a 43m beam. 

2.5 Trade Forecast 

The trade outlook is sum marised in the following graph; 

18,000,000 

16,000,000 

14,000,000 

12,000,000 

10,000,000 

8,000,000 

6,000,000 

4,000,000 

2,000,000 

° Actual2017 Forecast 20 18 Forecast 2019 Forecast 2020 Forecast 2021 Fo recast 2022 Forecast 2023 

• Non iron ore • Iron ore 

Figure: Trade: (tonnes) 2017 (actual) to 2023 (forecast) 
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3. Governance 
3.1 Guiding Principles and Code of Conduct 

The guiding principles under which the Authority operates are: 

The Board must approve: 

Reviews and changes to the organisational structure; 

Any purchase or lease of land; 

Any contractual and term based agreements; 

Changes to Mid West Ports Authority's published charges; and 

Alterations to asset values and depreciation rates. 

All employment contracts and agreements are to be in accordance with Government Policy. 

All activities and developments must meet environmental and legislative requirements. 

All transactions are to be legal, safe, ethical and aligned with the strategic plan's goals. 

All financial transactions must meet Government Policy and Accounting Standards. 

There is to be no personal gain to any Authority employee, director or their immediate families. 

The Authority's Code of Conduct defines the type of conduct that all employees exhibit when dealing 
with customers, contractors, staff and other stakeholders. In conducting themselves in such a manner 
they will be meeting the standard set by the Public Sector Code of Ethics. 
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4. Strategic Direction and Purpose 
4.1 Purpose 
At Geraldton the Mid West Ports Authority supports an inter-modal facility that serves the region's demand 
for connectivity to national and international markets. An expanded role is also under consideration with the 
provision of harbour master and marine safety services at the privately operated ports of Cape Cuvier and 
Useless Loop. 

In serving this demand the Mid West Ports Authority plays an essential service for the Mid West and State 
economies. Its operation is guided by the following purpose; 

MWPA's Purpose 
To actively pursue trade and enable regional prosperity. 

MWPA's Vision 
To be recognised as a leader in; 

• Innovation; 
• Port service efficiency; and 
• Employee, customer and community engagement 

Mid West Port Authority's Values and Behaviours 
ACCOUNTABILITY 

CARE 

I take responsibility for my actions 
I carry out assigned tasks to the best of my ability and ask for assistance if required 
I am committed to MWPA's success and always strive to reach our goals 
I take pride in my work and strive for excellence in everything I do 
I will speak up when I see something isn't right 

I am committed to my wellbeing and safety and that of my colleagues 
I strive to do no harm to the environment to ensure a sustainable future 
I carry out tasks as per procedures and follow best practice principles in their absence 
I lead by example in promoting safe work practices 
I avoid acts or lapses which could reasonably be foreseen to cause harm to myself and others. 

INNOVATION 
I am committed to learning and developing new skills 
I engage in continuous improvement 
I learn and adopt new technologies to help my organisation to succeed 
Where possible, I actively seek new methods and practices to better myself and my organisation 

I embrace change that can deliver positive outcomes 
COLLABORATION 

I participate and contribute as part of a team 
I recognise the contributions of my team mates 
I am open to different opinions and points of view 
I listen to new ideas and feedback 
I support a positive team dynamic 

INTEGRITY 
I am honest and transparent in my work 
I make decisions based on evidence and do so in a timely manner 
I always do what is right even if it means standing alone 
I am impartial and do not act on processes that favour one entity over another 
I act in a professional manner 
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4.2 Themes, Goals and initiatives 

L-____ T_h_e_m_e_s~==~1 ~1~~=============G=o=a=ls================~1 ~1==============I=n=lt=ia=t.='v=e=s============~ 
Understand and 

engage customers, 
government and 

community 

Culture and 
workforce 

to support growth 
and change 

Financial 
5ustainability 

Grow and diversify 
revenue 

Deliver efficient 
and innovative 

seNices and systems 

• Strong stakeholder relationships 

• Customers, community, key stakeholders understand 
services and role in the region 

• MWPA has customer knowledge and support systems 
to succeed in a commercial environment 

• Ensure MWPA has a workforce strategy and culture 
that enables and supports growth, continuous 
improvement and customer·centricity 

• Ensure MWPA returns a 8% ROR to government and a 
sustainable net margin 

• Ensure MWPA can financially support diversification 
and growth 

• Grow new revenue streams by leveraging core 
capabilities to new markets 

• Ensure alternative capital investment options and 
partnerships to grow the Port 

• Ensure Port efficiency and operational improvement 

• Ensure systems architecture streamlines MWPA 
processes and supports growth 

• Ensure responsible corporate governance and 
environmental and social responsibility 

4.3 Initiative Change Impact 

1. Community engagement strategy 

2. Customer and stakeholder engagement strategy 

3. Employee engagement strategy 

4. Values exercise and culture change program 

S. Benchmarking for operational excellence 

6. Port pricing review 

7. Understand cost base 

8. Prepare to integrate Cape Cuvier and Useless 
loop 

9. Diversify revenue streams - capture new 

markets 

10. lead Fishing Boat Harbour development 

11. Port Master Plan to 2050 

12. Port services growth 

13. Systems architecture - ERP Phase 2/3 

14. Explore alternative technologies 

IS. Alternative energy and sustainability 

16. Business improvement program 

17. Asset management plan (30 years out) 

Initiative -Customers and 
community 

Culture and 

workforce 

Financial 

sustainability 

#1 Community engagement strategy 

#2 Customer and port user engagement strategy - re lationship building to 

assist with supply chain integration 

#3 Employee engagement strategy - career progression, professional 
development, skills gaps (survey to establish baseline and re-test) 

#4 Values exercise and culture change program _ embed values, change 

mindsets, progressive/ innovative organisation; including communications 
planning and change management considerations 

#5 Benchmarking - operational excellence, best practice 

#6 Port pricing review _ and flow on implications (berth capacity 
optimisation, asset utilisation, right fit operating model) 

#7 Understand cost base of all Business Units (model and assets) 

#8 Prepare to integrate Cape Cuvier and Useless loop (and assess assets 

and infrastructure) 
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Ongoing 

Ongoing 

Ongoing 

Ongoing 

30·Jun-19 

30·Jun·19 

Uul-19 
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Strategy Initiative 

Grow and diversify 
revenue 

#9 Diversify revenue streams - market share (existing and new), capture 
new markets 

#10 Fishing Boat Harbour development - take leadership to drive marine 
precinct development 

#11 Port Master Plan to 2050 -long term scenarios, foresight, options 
analYSis (e.g. channel dredging options, infrastructure, assets, operating 
model) 

#12 Port services growth 

Efficient systems #13 Systems architecture - ERP Phase 2 and plan for Phase 3 (software 
and hardware) 

#14 Explore alternative technologies (ICT - navaids, automation, drones, 
robotics) 

#15 Alternative energy - solar, wind, tidal (environmental sustain ability) 

#16 Business improvement program - review of procurement practices, 
review all internal management system (300 procedures). preferred 
suppliers, levels of authority and delegations - standardisation and 
simplification 

#17 Asset management plan (30 years out and aligned to Master Plan) 

• = Current organisation is well placed to support strategic initiative 

• = Impact on staff and customer should be closely monitored 

= Represents significant change, careful change management required 

4.4 Strategic Risk 

In considering Mid West Port's 

ability to deliver the 17 new 

initiatives, risks with the 

potential to affect the timely 

delivery ofthese initiatives 

were assessed. 

A tota I of seven moderate to 

high risks were identified. 

These were then assessed 

against current and planned 

initiatives that had the 

potential to mitigate the 

identified risks and ensure the 

timely delivery of the 

organisation's strategic 

initiatives. 
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Identified risks 

• l oss of talent and corporate knowledge 
necessary to grow the business 

Difficulties achieving financial sustalnablllty 
and performance - current pricing and cost 
structure or changes in government policy 

• lost productivity and efficiency - culture 
and values not embedded in the business to 
drive change required to deliver on the 
strategy 

Customer equipment compatibility with port 
and supply chain Integration - knowing our 
customers needs and wants well in advance 

• Inability to grow and diversify - challenges 
securing necessary capital for investment 

l oss of social licence to operate and 
potential reputational damage 

• Change fatigue and lack of capability within 
the Port to drive changes 

30-Jun-19 

2018-19 

Ongoing 

31-0ec-19 

Ongoing 

2019-20 

Ongoing 

Ongoing 

Relevant initiatives 

Employee engagement, culture 

• All 

• Employee engagement, culture 

Benchmarking and pricing 

Alternative technologies 

• Port services growth 

System architecture 

Diversify revenue, Master Plan 

System architecture, environment 

• All engagement programs 

Benchmarking and pricing 

FBH, Master plan 

• Environmental sustainability 

• Employee engagement, capabil ity, culture 

Systems architecture 
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Key Result Area - Metric 

Community satisfaction score % 70% 

~~ E 0 
Customer satis faction score % >75% ~ ~ 

" '" u Q; Zero major non-conformances at annual 
Licence environmental audit. number Zero 

-0 Staff Engagement score % >75% 

" ~ ~ 

1 ~ lost itme injury frequency rate rate 0 

development Training expense per e mployee $ per employee $2,200 

Budgeted financial performance (PAT) $M ~$6.531M 

Rate of Return % 8.60% .. 
Percentage of Projects delivered within .~ 

budget % 100% 
;:;: 

Revenue growth $M >$6B.071M 

Annual Strategic Development Plan trade 

forecast achieved million tonnes 15.82 

efficiency ~ Total expenditure as a % of Total Revenue % 85.13% 
e: 
~ Increase average tonnes shipped per iron ore 

tonnes >61,053 tonnes 
~ 

vessel ex Berth 7 

" Availability of Berth 4 & 5 shiploading 
Infrastructure availability ] equipment when required by customers % ~9B% .. 

E 
management ~ Maintenance cost per tonne shipped % 0.650B/tonne 
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Key performance indicators (KPl's) are also set for quality, health & safety and environmental performance. 

These KPl's are outlined below; 

Y/N Yes I Yes I Yes 

No Breaches of Environmental Licence Number 0 [ 0 0 

No signi fi cant events resulting in legal action Number 0 0 0 
+ 

Sed iment monitoring conducted in 

accordance with Environmenta l Licence Y/N Yes Yes Yes 

condit ions 

No Breaches of MS600 Conditions Number o - I 0 0 

I 
--- --- t-- +-

Number 0 0 0 
+ 

Breaches 
Number 0 0 0 

-------;-

Regu latory notices issued for OHS non-

conformances, improvement notices or other Number 1 0 0 

Regu latory Reportable injuries (see 
Number 

0 0 0 

Procedure 2.3 for defin itions) 

Frequency 
13.8 ';6.3938 ,;6.3938 

Calculation 

Frequency 
6.394 ';6.3938 ,;6.3938 

Calculation ----------- ~---

Number 4 0 L 0 

Injury Number 1 0 0 

Number 2 0 0 ------ ----- -------- 1 100 100 100 
% 

, 

Number 15 12 12 

Number 54 36 36 

89 90 95 

% 

1 , 
I _____ L 

Injured workers not returned to work within 
Number 2 ,;1 I ,;1 

13 weeks I 

Injured workers not returned to work within 
Number 0 0 0 

26 weeks 
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Audits 

completed completed 

Scheduled audits not completed in 
within 3 within 3 

Number 0 months of months of 
accordance with schedule 

scheduled scheduled 

date - " 3 date - " 3 
Overdue Overdue 

" 5 overdue ,,, 5 overdue 

Number 6 more than 2 ,more than 2 

,--- ~-- --

Number 3 ,,10 Overdue TBC 
---- ------

Number 1 ,,10 Overdue TBC 

umber of Port related dust exceedances 

Dust PMlO - Port Controlled (excluding Berth 
Number -40 10 10 

3) 

Number -40 30 20 ----- ------t- -----
Number 0 0 0 

Number 0 0 0 

Number -'-- 0 0 0 

Number of complaints received by the 
Number 

-6 2 2 

community for environmental performance 

Marine water quality within the harbour to 

be maintained below the ANZECC 95% EP Y/N Yes Yes Yes 

contaminant concentrations to 

remain within historica l averages between Y/N Yes Yes Yes 

Y/N Yes Yes Yes 

----- ------- -- ----

kl/tonne 0.0038 0.004 TBC 

--- - -------
ons of nationally listed marine 

Number 0 0 0 
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5. Financial Information 
5.1 Revenue, Expenditure and Dividend Provision 

The Authority's 2018/19 Statement of Corporate Intent is based on the following assumptions: 

a) Trade 
Trade estimates are based on a combination of historical performance and customer advice. 

For the financial year ending 30 June 2019, the Port is projecting a total trade of 15.41 million tonnes. 

b) Revenue 
Total revenue for the financial year ending 30 June 2019 is estimated to be $70.37M . 

c) Expenditure 
Expenditure for the financial year ending 30 June 2019 is estimated to be $53.03M . 

Each operating expense item has been assessed to determine the level of increase or decrease 
required. This assessment considered existing commitments and initiatives to be undertaken during 
this budget period. 

d) Performance Ratio's 
The forecast return on assets (ROA) is calculated using the deprival asset valuation methodology and a 
19.3% ROA is forecast for the year ending 30 June 2019. 
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5.2 Trade Summary (2016/17 t o 2018/ 19) 

Actual 2017 Forecast 2018 Forecast 2019 1 

Grain 3,223,370 1,000,000 1,700,000 

lIuka Imports 387,435 433,258 594,000 

IIuka exports 305,8n 440,216 471,000 

Fertilisers 103,328 97,800 118,850 

ImerysTalc 61,388 124,034 80,000 

EMR Golden Grove 146,435 256,440 265,000 

IGO 99,881 93,599 109,000 

Sandflre Resources 151,554 190,000 230,000 

GMAGamet 278,112 331,687 340,000 

Mt Glbson Iron 3,167,459 3,650,618 2,440,000 

Karara Mrnlngltd 8,669,624 8,799,999 8,799,996 

BP Australia 244,363 250,000 250,000 

Uvestock 7,175 11,000 11,000 

Cruise shIps - number 12 12 12 

Total tonnes 16,846,001 15,678,651 1S,408,846 ~ 

5.3 Schedule ofTariffs 
The Mid West Ports Authority's pricing review process is underpinned by a comprehensive review of 

trade and forecast expenditure. The forecast tariffs are as fol lows; 

.. -~-~ - -, ----_ .. _-
! _' J.iiflt.t _____ ~_~=_._ _ __l_OHlloJ~ _ 

RailTel m inal Aa:e~ 
Charge ~/train 531 

Stmd~ rd TU ~ftonne 1.6987 

STIlndard Wh<l rf;rg~ $/tonoo 1,9380 

Minim um Wha rf:age S/yessel 5,683-.29 

Standard Sh ip Charge S/GRT 3.07'1\.7 

M ~l\ipr<XI(Jltll1 S/toone 4.4733 

8.5 Shiptoadill!l S/toone 5.0291 

Pipe lfne $/tonne 0.1171 

Wh;)rfaQtl- Fuel S/,tonM! 4.4701 

cml~ ship - berthed S/GItT 0.6918 

,cruise ShJp -~t1c1l()red $/GItT 05073 

s.erth 'l slo'll l padlnl! 
01arge Slbr 904$4 

F8.H Pen fee-s S/Pen Length 3 15:).00 
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5.4 Capital Works 

Mid West Ports Authority has the final of three major capital works projects in respect to Berth 4 
scheduled for completion during 2018/19. This project involves the structural remediation of Berth 3 
and 4 wharf facilities. Mid West Ports Authority's total capital expenditure for 2018/19 is summarised 
as follows; 

2018/19 Financial Year 

Minor Works 
Berth 4 Structures 

Total Approved Capital Projects 

Berth 3 and 4 Structures 

$5,000,000 
$2,950,000 

$7,950,000 

Berth 4 and the Berth 3 Wharf Extension were constructed in 1964/65 with a steel sheet pile abutment 
wall and a continuous capping beam, reinforced concrete slab decking cast in situ and founded on 
steel piles and beams. A major extension to the front of the wharves was added in 1998 including 5 
new dolphins which were cast in situ . 

Berth 4 currently supports a rail mounted ship loader used to load bulk mineral sands, metal 
concentrates, talc, garnet and some break bulk cargoes. Berth 3 and its extension support a ship 
loader used to load grain. In addition, the berth may be used for unloading of general or bulk cargo 
using ship mounted cranes. The Berth 3 Extension is primarily to enable Panamax size vessels to 
service the grain trade on Berth 3 and is also a critical access point to Berth 4 for trucks and other 
vehicles. 

Whilst the Berth 3 Extension and Berth 4 structures have been assessed as being in a generally good 
condition, serious defects were identified in localised areas. 

The critical issues identified included; 
• the poor condition of the rear capping beam; and 
• both the top and the underside of the reinforced concrete decking. 

Each of these areas displays signs of concrete delamination, concrete cracking, chloride ingress and 
corrosion of the reinforcing steel. The residual life of these components was assessed as between 0 
and 5 years. Degradation of Berth 3 Extension and Berth 4 structures is ongoing and failure to address 
the identified issues will see this process accelerate and the ultimate rectification costs escalate. 

A business case has been submitted and approved to complete the following works; 

~'i'I: " .'~ I~ _c ur ;,.~.i'..l~>I. ';~I .,/.~ '1 .. , ____ [i .. ~~_~.!. ~' ... 
k'-·'~'~---'J!IIl.R~ :jf.J .'",~:zl~C?!~J!I~c;()p_e ." K' ""'" ~ ~ . 

Detailed design, construction and project management of remedial works; 
Principal components of the structure requiring remedial work are localised stee l 
elements, rear capping beam, sub-structure and the deck structure; 

Berth 3 Nature of remedial works to include concrete patch repairs, steel coating repairs, 
Extension installation of cathodic protection, waterproofing and replacement of damaged 
& Berth 4 components where repair is not considered practical or economic against the 
Structures replacement alternative; 

Increase the residual life to a minimum of 30 years for all berth components; and 
Remedial works to comply with all relevant Mine Safety Regulations and relevant 
Australian Standards for the conditions of service. 
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The 2018/19 capital projects wi ll be funded as follows; 

-
2018-19 

Project Description 
'. I1 

$'000 

Minor Capital Works - Approved 5,000 

Berth 4 Structures 2,950 

Total 7,950 

Proposed Funding Sources 

Borrowings 2,950 

Internal Funds and Balances 5,000 

Total 7,950 

As required by Section 34A of the Port Authorities Act 1999, Mid West Ports Authority will comply 
with approved requirements regarding capital expenditure limits and associated funding and 
endeavour to achieve financial outcomes that are consistent with forecasts conta ined in approved 
financia l statements. 

5.5 Accounting Policies 
The following accounting policies w ill be adopted in the preparation of the financial statements: 

i) The financial statements wi ll be prepared in accordance w ith Schedu le 5 of the Port 
Authorities Act 1999 and the Accounti ng Standards. 

ii) Subject to the va luations conducted for taxation purposes, the financial statements 
wi ll be drawn up on the basis of historical cost principles. 

iii) The accrual basis of accounting is being applied . 

5.6 Information Requirements 
The Mid West Ports Authority supplies detailed financial an d operating performance information to 
the Minister for Transport. 

The annual report wil l include a report from the Chairman on operations, financial statements, 
performance indicators and trading results in accordance with the Port Authorities Act 1999. 

The half-yearly report wil l include financial statements and a report on major variations and planned 
improvements. 

5.7 Salaries and Wages 
Future enterprise agreement negotiations and planning of wage increases and associated conditions 
are in accordance with the guidelines contained in the Western Australian Government Public Sector 
Wages Policy Statement 2017, or any subsequent update. 

5.8 Community Service Obligations 
a) Sand by-passing program 

The Mid West Ports Authority has a Memorandum of Understanding w ith the City of Greater Geraldton, 
wh ich outlines the commitment to supply sand to the northern beaches. Despite the delivery of the City 
of Greater Geraldton's Beresford Foreshore Coastal Protection Project in 2017, part funded by Mid West 
Ports, this Sand by-passing commitment is ongoing and has an estimated annual cost of $200,000. 
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b) Heavy Boat Lifte r 
To assist with the estab lishment of a marine servicing precinct at Geraldton's Fishing Boat 
Harbour, a peppercorn lease is offered to a consortium who have invested in a 200 tonne boat 
lifting operat ion. This lease arrangement continues until the lifting service achieves a profit, 
after which a commercial rental wi ll be payable. Estimated annual value of this concession is 
$106,203. 

5.9 Issues Potentially Impacting the Financial Position 

The major influence on Mid West Ports Authority's ability to achieve its budgeted 2018/19 
performance is the realisation of the forecast trade wh ich in turn is influenced by seasona l conditions 
and commodity prices, particularly for iron ore. 

Iron ore trade for 2018/19 is expected to be in line with forecast and in fact, longer term Mid West 
Ports Authority identifies significant growth opportunity in iron ore trade. 

During 2018/19 grain exports are forecast to comprise 11% of total port trade. The performance of 
the region's grain sector is substantially dependent on seasona l condit ions. A late seasonal break in 
2017 and the lack mid-season rain will result in a below average crop being produced by growers in 
the northern zone. A lower crop is likely to result in low carry-over grain into the 2018 harvest and 
this could further threaten the achievement of Mid West Ports Authority's forecast grain throughput. 

Mineral sand exporters are Iluka Resources and GMA Garnet. Iluka's operation is dependent on 
concentrate imported from outside of the Mid West region including from the South West and the 
Eucla Basin. GMA Garnet's mining operation at Port Gregory is supported by long term reserves. 

In October 2017, Iluka closed its mineral separation plant at Hamilton in Western Victoria . This has 
resulted in higher mineral sands imports from Iluka's Eucla Basin mining operation being forecast and 
a corresponding increase in the export of finished product. 

Mid West Ports Authority has been working with potential new customer, Australian Garnet on the 
logistics of exporting product from their mine-site at Port Gregory. Mid West Ports Authority 
considers this to be a strong prospect with the operation likely to commence before 31 December 
2018. 

Metal concentrates are being supplied to the port by EMR Golden Grove (Cu, Zn & Pb), 
Independence Group (Cu & Zn) and Sandfire Resources (Cu). The EMR product is handled by the 
Berth 4 shiploading circuit w hile products supplied by Independence Group and Sandfire Resources 
are handled by Qube's rotainer operation on Berth 6. 

High quality talc is mined by Imreys at Three Springs and this operation is also supported by long 
term reserves. Opportunistic exports of talc sourced from Imi Fabi's Mt Sea brook mine site could 
also be realised during 2019, albeit at modest vo lumes. 

Fertiliser imports are seasonal and the region's requirements are supplemented by fertilisers 
manufactured in WA being transported by road into the region. 
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in lock step with mining developments, a steady operational state now appears to have resulted. 

Trade forecasts are closely and continuously monitored to ensure that the Authority's resources and 
cash reserves are maintained at an appropriate level. 

The Authority will monitor trade performance on a monthly basis and in consultation with port 
customers update trade intentions as these are made available to ensure early warning of any 
expected trade variation . The Authority will respond to changes in forecast trade by amending its 
operations to minimise adverse impacts on the Authority's and on the State's budgets. 
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5.10 Approved Financial Parameters 

The following table summarises MWPA's financial parameters for 2018/19. 

$'000 

Total Revenue 70,370 

Total Expenses 53,029 

Profit/(Loss) Before Tax 17,341 

Notional Income Tax 5,202 

Profit/(Loss) After Tax 12,139 

Dividends Paid 10,876 

Asset Investment Program 7,950 

To the extent t hat the financial parameters within the 2018/19 SCI contain unapproved 

capital expenditure, net debt and net flows to/from Government, Government approval 

w ill be obtained prior to any commitments and/or actions being undertaken w hich w ill 

affect approved parameters. 

Government approval will also be sought prior to commencing new projects not included 

within the State Government's approved financial parameters. 
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