
VOTE
Ψηφοφορία

Suara

Szavazás

Voto

Glas

Glasovanje

Hlasování
Veitokoni

KuraBỏ phiếu

Oy

Vote

Vote

Голосовать Głosowania
Stemming

Глас

Vote

Western Australian Electoral Commission 
Annual Report 2017 ‒ 2018

 NEXT



CONTENTS  |  PREVIOUS  |  NEXT

WESTERN AUSTRALIAN ELECTORAL COMMISSION 2

Contents

3  ... Foreword

4  ... Highlights 2017 – 18

5  ... The Year in Review

7  ... Looking Ahead

8  ... Overview of Agency

13.... Agency Performance

25  ... Disclosure

32.... Financials



CONTENTS  |  PREVIOUS  |  NEXT

WESTERN AUSTRALIAN ELECTORAL COMMISSION 3

The Electoral Commission is an 
independent statutory body 
responsible for the conduct of 
parliamentary, local government and 
industrial elections under various 
statutes, as well as elections for private 
organisations by agreement.    

2017–18 proved to be a busy year in all 
areas. As well as reviewing our conduct 
of the March 2017 State election, we 
conducted two parliamentary by-
elections, biennial elections for 89 of 
the state’s local councils and a further 
23 elections for private organisations, 
as well as managing the enrolment of  
1.6 million Western Australian electors.  

During the year the Western Australian 
Parliament’s Community Development 
and Justice Standing Committee 
undertook a review of the conduct of 
the 2017 State election. While noting 
that the Commission conducted the 
election professionally, efficiently 
and impartially, the Committee made 
a number of recommendations for 
changes to electoral legislation and 
processes. The Commission’s response 
to the Committee’s recommendations 
is published elsewhere in this report.  

I would be remiss if I did not 
reflect here and now on one of the 
Committee’s key observations. The 
Commission was required to conduct 
the 2017 election with the same budget 
allocation as for the 2013 election, 
with no adjustment for CPI increases 
over that period. The Committee 
nevertheless noted that even with 
the funding shortfall the Commission 
managed to provide ‘more services…

to more people’. This was a significant 
achievement in the circumstances. The 
stark reality, however, is that at the 
next State election in 2021 services 
will need to be reduced unless – as an 
absolute minimum – election funding is 
adjusted for inflation.

In the year ahead the Commission will 
conduct a strategic review of future 
directions to ensure that we remain at 
the forefront of electoral innovation, 
and will eagerly await consideration 
of new legislation to replace Western 
Australia’s more than 100 year old 
Electoral Act.

I extend my sincere thanks to all of the 
Commission’s hard-working staff for 
their support and commitment once 
again.

I also take this opportunity to 
acknowledge the contributions of three 
outstanding and long serving staff 
members. Sadly Desmond Chenik, the 
Commission’s long term Director of 
Information Technology, passed away 
during the year. A separate tribute to 
Des is published in this report. Two 
other long serving staff retired during 
the year, Ian Botterill after 13 years’ 
service with the Commission and a 
number of years in other public sector 
agencies, and Wayne Nicholson after  
48 years here at the Commission.

Foreword

David Kerslake
Electoral Commissioner
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Highlights 2017 – 18

Conducted by-elections for  
the Legislative Assembly districts  
of Cottesloe and Darling Range

Conducted 95 local  
government elections

Conducted 23 elections for  
private organisations

Record high level of  
electoral enrolment

Electoral education and awareness 
sessions for some 45,000 

participants
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The main electoral event, as set out in the 
Commissioner’s foreword, was the conduct in 
October 2017 of elections for 89 of the State’s 
local governments. The scale of this event is 
almost on a par with a parliamentary general 
election. Taking into account the total number 
of contested elections and the number of 
electors eligible to vote in those elections, this 
was the largest local government electoral event 
conducted by the Commission since its inception. 
For example, there was a record number of 
candidates, 1,146 in all.

The most pleasing aspect overall was the 
improvement in voter turnout, the State-wide 
average participation of 34.5% arresting a 
steady decline in participation at the previous 
two elections. A less pleasing aspect was the 
requirement to conduct a fresh election for 
the City of Fremantle’s South Ward where, 
through an administrative error, a nomination 
was accepted from an ineligible candidate. To 
ensure the integrity of the electoral process, the 
Commission chose to refer this matter to the 
Court of Disputed Returns itself and undertook to 
conduct a fresh election at no cost to the City.

Comprehensive reports on the March 2017 State 
general election and the October 2017 Local 
government elections were submitted during the 
reporting period in accordance with legislative 
requirements. The Electoral Commissioner also 
presented a number of submissions, written and 
oral, in response to the Community Development 
and Justice Standing Committee’s review of the 
conduct of the State election. The Committee 
made a number of recommendations for changes 
to electoral legislation and processes, while 
noting that the Commission conducted the 
election professionally, efficiently and impartially.  

By-elections were successfully conducted for the 
Legislative Assembly districts of Cottesloe and 
Darling Range, with participation rates of 66.56% 
and 78.38% respectively.    

During the year the Commission also conducted 
23 elections for unions, universities, private 
companies and community based organisations, 
varying from workplace agreement polls to 
complex multiple vacancy ballots involving 
significant elector numbers, such as the university 
student guild elections. The Commission also 
conducted 6 extraordinary local government 
elections.

As at 30 June 2017 the number of electors 
registered on the State electoral roll was at its 
highest ever level, with 95.3% of eligible electors 
enrolled (exceeding the National Target Rate of 
95% for the first time). 

The Commission continues to work 
collaboratively with the Australian Electoral 
Commission (its joint roll partner) to identify 
additional reliable data sources to maximise the 
level of enrolment that can be achieved under 
new direct enrolment laws. 

The Commission’s Electoral Education Centre has 
completed another highly successful year with its 
various programs resulting in some 45,000 face-
to-face interactions with students and members 
of the wider community. Predominantly 
these comprised school visits to the Centre, 
supplemented by outreach activities and assisting 
with the conduct of student council elections.

The Commission played a lead role in reviewing 
and refreshing the styling and content of the 
website of the Electoral Council of Australia and 
New Zealand. The Electoral Commissioner is also 
a member of the Reference Group for the current 
review of the Local Government Act.

The Year in Review
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Two investigations were conducted during the 
year in response to allegations of electoral fraud.  
The first stemmed from an allegation that a 
candidate or candidates in the City of Swan Local 
government elections had been offered support 
for their candidacy if they agreed, if elected, to 
vote in a particular way on an issue before the 
council. Following investigation, the allegation 
was not substantiated.

The second investigation was undertaken 
in response to concerns about postal votes 
registered for two Post Office boxes in Port 
Hedland. At the conclusion of the Commission’s 
enquiries some matters were referred to the WA 
Police for further investigation.  

Last but by no means least, the Commission 
has continued its strong interest in innovation.  
In March 2018 the Electoral Commissioner 
presented at an international symposium 
on electoral innovation. The Commission’s 
Innovations Committee continued to advocate 
for and guide change within the Commission, 
reflectly our desire to be seen as a forward 
looking, innovative and indeed world class 
electoral management body.  

National and international delegates at the Electoral Innovation Conference.
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In the year ahead the Commission will continue 
to explore ways to modernise our electoral 
processes and improve elector experience. This 
requires the Commission to remain abreast of 
public expectations and the latest technology, but 
is also highly dependent upon legislative change. 

When the Electoral Amendment Act was passed 
in 2016 it authorised the Commission to make 
available technology–assisted voting, limited in 
the first instance to people with a disability or 
incapacity (who until that point had been denied 
the right to a secret vote if they had to rely on 
someone else to fill out their ballot paper in 
accordance with their instructions).  

During the passage of the legislation, members 
on both sides of Parliament expressed an interest 
in the future expansion of internet voting to 
accommodate other special categories. Ultimately 
such decisions require a careful balancing of the 
risks associated with internet applications against 
the risks associated with our existing system of 
voting. For example the decreasing timeliness 
of postal services, especially in remote areas, 
poses a threat to the continued viability of postal 
voting.  

With such issues in mind the Electoral Council of 
Australia and New Zealand has embarked upon 
a project to develop a secure national internet 
voting capability with ownership shared among 
all members. As one of only two Australian 
electoral bodies with direct experience of internet 
voting, one of the Commission’s key tasks in the 
year ahead will be to prepare a business case on 
behalf of the Council to provide the foundation 
for proceeding with this challenging project. 
Electoral bodies throughout Australia will engage 
collaboratively with governments, political 
parties, academics and other key stakeholders as 
this project moves forward.

A number of other electoral reforms were 
mooted in the Commission’s previous annual 
report. The Commission is pleased that the 
Government has accepted a recommendation 
from the Community Development and Justice 
Standing Committee that a new Electoral Act 
be drafted to replace the current one which 
dates back to 1907. The Commission’s strong 
preference is for new principles based legislation, 
rather than the current highly prescriptive and 
hence unnecessarily inflexible model.

The Commission has also set as a goal for the 
coming year to complete as much advance 
planning as it can for the 2021 State general 
election. Planned initiatives include the training 
and employment of older school students 
as paid electoral officials in polling places to 
engage young people in our democracy as well 
as develop a pool of younger officials available 
to work at future elections. We also hope, with 
the cooperation of political parties, to trial a 
‘kids' election’ in conjunction with the next 
State election, allowing students in participating 
schools to conduct their own elections for 
actual candidates in their district, the results 
to be announced after the official election is 
completed.  

Looking Ahead
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The Western Australian Electoral Commission 
was established in 1987. Its key responsibility is 
to conduct elections, which it does every four 
years for Parliament and every two years for local 
governments, in addition to periodic by-elections 
and referendums and elections for industrial and 
private organisations.  The process of planning, 
conducting and reviewing elections is more or 
less continuous.

In conjunction with those roles we:
• maintain the Western Australian electoral 

roll and run enrolment campaigns (in 
collaboration with the Australian Electoral 
Commission);

• administer the registration of political 
parties and the financial disclosure 
requirements that govern parties, candidates 
and third parties (including the publication 
of disclosure returns);

• provide advice to the Government and 
Parliament on electoral reform; and

• exercise important compliance and 
regulatory functions. This may include the 
investigation of allegations of electoral fraud 
or misconduct (two such investigations 
during the reporting period).   

The chief executive of the Commission is the 
Electoral Commissioner, who is appointed by the 
Governor in Council and is required to operate 
independently in all areas of election operations. 
The Commissioner is assisted by a Deputy 
Electoral Commissioner and staff spread across 
four branches.

The number of staff employed by the 
Commission expands significantly during a 
State general election with the appointment of 

Returning Officers for each district and region 
and around 7000 people employed on Election 
Day itself – as an exercise in logistics, arguably 
the most complex peace-time activity conducted 
in Western Australia.

While slightly smaller in scale overall, local 
government elections typically involve more 
candidates and more individual elections than for 
a State election.

The Commission works collaboratively on 
strategic planning and the development of 
election infrastructure with its Commonwealth 
and interstate counterparts, facilitated by the 
Commissioner’s membership of the Electoral 
Council of Australia and New Zealand.

Our Values and Approach
We aspire to be the world’s most trusted 
electoral management body. Above all else this 
embodies:

• Rock solid impartiality and independence

• A culture of continuous review, improvement 
and innovation

• A strong commitment to customer service

• Building respected and respectful 
relationships with stakeholders

• A workplace where staff feel they belong 
and are valued as individuals

• An approach where we seek to minimise 
mistakes, learn from ones that do occur, and 
focus on solutions rather than seeking to 
apportion blame

• A team approach where everyone pitches in

• Enthusiasm in everything we do.

Who We are and What We Do

OVERVIEW OF AGENCY
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Strategic Objectives

Strategic objectives

The Commission’s strategic goals as set out in  
the Strategic Plan 2015–2018 are to:

2

3

4

5

6

1

Foster a culture that supports innovation and continuous 
improvement.

Conduct elections and polls efficiently and in compliance 
with applicable legislation, regulations or rules.

Manage and maintain the integrity of the State electoral 
roll and improve enrolment participation.

Increase community awareness of electoral services and 
promote active participation in elections.

Build and maintain effective relationships with our 
customers and other stakeholders.

Attract and retain competent and committed employees.
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The Electoral Commissioner
The current Electoral Commissioner is David 
Kerslake, whose appointment continues until 
September 2019. Mr Kerslake has extensive 
experience in a range of independent statutory 
positions, as a former Queensland Electoral 
Commissioner and Health Complaints 
Commissioner in both Queensland and Western 
Australia. He also has previous experience as a 
senior executive with the Australian Electoral 
Commission.  

Organisation Structure
Structurally, the Commission is divided into six 
core areas: the Executive (strategic planning, 
risk management, audit, and media liaison); 
Election Operations (state, local government, 
industrial and private elections; Business 
Services; Enrolment; Legislation, Communications 
and Human Resources (including political 
party registration and the regulation of 
campaign finance disclosure); and Information 
technology. Despite these areas having discrete 
responsibilities, as a small agency staff are 
encouraged to see themselves as all part of a 
single team. 

Structure and Governance

WAEC Executive team.
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Corporate Executive
The Commission’s senior management 
team meets regularly to consider high 
level management issues and to assist the 
Commissioner in setting strategic direction for 
the agency. The executive consists of the Electoral 
Commissioner; Deputy; Directors of Business 
Services, Information Technology and Enrolment; 
the Manager of  Legislation, Communications and 
Human Resources; together with the most senior 
Election Operations Manager. Staff are invited to 
observe executive meetings if they wish.

Audit and Risk Management 
Committee 
This committee comprises the Corporate 
Executive, assisted by the Commission’s Risk 
Management officer. It meets separately to 
assess and monitor risks, implement effective 
risk prevention and mitigation policies and to 
oversee compliance with statutory and audit 
requirements.  

Innovations Committee
During the year the Innovations Committee 
continued to facilitate and promote innovation 
at the Commission, encouraging and challenging 
staff to come up with innovative ideas and 
news ways of doing things.  The Commission is 
committed to an ongoing innovative approach 
to the conduct of its business. Commission 
staff are represented on the Committee by an 
elected staff member. An individual from outside 
of the organisation brings a fresh perspective.  
The Committee is chaired by the Electoral 
Commissioner.   

On the recommendation of the Committee a staff 
working group has been established to consider 
areas where the Commission’s work practices 
could be made more flexible, to ensure that we 
remain abreast of modern employment trends 
and present the organisation as a preferred 
employer to prospective employees.

The Electoral Roll
Management of the Western Australian electoral 
roll is undertaken jointly with the AEC under a 
Joint Roll Arrangement between the State and 
Commonwealth governments.  

Complaints
Complaints are dealt with by the Legislation, 
Communications and Human Resources branch 
and primarily stem from concerns by a party 
or candidate about the activities of opposing 
candidates in the course of an election.

Staffing
The Commission is comprised of 42 full time 
equivalent staff. Two positions were abolished 
during the year under the Government’s 
voluntary redundancy scheme. This has 
increased the need for training to focus on 
developing the multiple skills of staff as well as 
the comprehensive documentation of corporate 
knowledge.

Stakeholders
The Commission has a diverse range of 
stakeholders including political parties registered 
in Western Australia, other government 
agencies (including other Australian electoral 
bodies), local councils, the Industrial Registrar 
and individual industrial organisations, the 
various private bodies whose elections we run, 
individual candidates and, of course, individual 
electors and the wider community. We manage 
the electoral roll jointly with the Australian 
Electoral Commission and also include among our 
stakeholders the many schools and students who 
participate in our electoral education programs.

 



CONTENTS  |  PREVIOUS  |  NEXT

WESTERN AUSTRALIAN ELECTORAL COMMISSION 12

Vale Des Chenik

The Commission was saddened during the year by the passing of long term and highly respected 
colleague and friend Des Chenik.

Des first started working at the Commission as a contractor in 1999, appointed to advise on 
how postal voting could be implemented for local government elections. He developed our first 
computerised postal voting system.  

As head of the Commission’s Information Technology Branch from 2001 onwards, Des was 
instrumental in modernising our IT infrastructure, moving to a Windows based operating 
environment, developing Disaster Recovery and election management systems (which remain at the 
core of all election operations); a computerised vote counting system capable of handling multiple 
different vote counting methods; and electronic mark-off of the electoral roll, to list just some of 
his achievements – collectively, placing the Commission at the cutting edge in the use of modern 
election technology.

Most recently Des provided steady but passionate leadership in the implementation of internet 
voting at the 2017 State general election, allowing many electors with disability to vote in secret for 
the first time.

As a manager Des earned the trust of all his staff by treating them with integrity and transparency, 
which in turn enabled him to build a strong and committed team of IT professionals.

Des passed away while on leave in September 2017. With his passing the Commission has lost a 
highly respected mentor, friend, leader and father figure who is sadly missed.  

We extend our sincere condolences to his wife Jo-Ann and children Jenny and David.
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What We Set Out To Do
● Achieve a high level of satisfaction and 

trust in the competent and impartial 
conduct of all elections for which the 
Commission is responsible.

● Maintain an accurate and up to date 
State electoral roll and provide a variety 
of quality roll products.

● Increase community awareness of and 
engagement in electoral processes 
through effective education and public 
information programs.

What We Achieved 
● Successfully conducted two State by-

elections in the districts of Cottesloe 
and Darling Range; 89 biennial ordinary 
elections for local governments across 
the State; six extraordinary local 
government elections; and  
23 elections and polls for unions, 
universities and other clients.

● Worked collaboratively with our joint roll 
partner the AEC on managing enrolment 
and roll update activities; successfully 
undertook roll closures for two State 
by-elections and a total of 151 individual 
local government elections. Also provided 
the Sheriff with jury lists for each of the 
16 jury districts and various roll products 
to Members of Parliament and other 
eligible clients.

● Effectively maintained our internet 
and social media presence to keep 
stakeholders informed about different 
electoral events and to enable them 
to undertake various tasks online. 
Successfully delivered education and 
awareness programs to some 45,000 
school students and adults who 
participated in an Electoral Education 
Centre program.

Summary of Achievements

AGENCY PERFORMANCE
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The Commission conducted elections across 
all its jurisdictions throughout the year.

State by-elections

As a result of resignations, by-elections 
were conducted in the Legislative Assembly 
districts of Cottesloe and Darling Range in 
March and June 2018 respectively.

Cottesloe, being a compact inner 
metropolitan electorate was serviced by 
one centrally located early voting centre 
and nine polling places on Election Day. 
Elector participation at this event was 
a disappointing 66.56%, whereas the 
informality rate was very pleasing at  
just 1.97%.

Darling Range being a much larger semi-
rural district was serviced by two early 
voting centres (at Roleystone and Byford) 
and 16 polling places on Election Day. The 
election was keenly contested with eleven 
candidates and 78.38% participation by 
electors, the one disappointing feature being 
the informality rate of 4.41%. The difference 
between the Cottesloe and Darling Range 
figures points to the many variables that can 
influence elector participation.

OUTPUT 1: 

ELECTION MANAGEMENT  
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At 30 June 2018 there were 1,615,822 electors 
on the electoral roll (excluding provisional 
enrolments), an increase of almost 1% over 
the preceding 12 months. The increase derived 
primarily from the public interest in the 
Australian Marriage Law Postal Survey in  
August 2017 and local government elections  
in October 2017. 

Electoral rolls were produced for two State by-
elections during the reporting period. The roll 
for the District of Cottesloe contained 27,831 
electors, an increase of 424 electors (1.56%) 
from the 2017 State General Election. The roll 
for the District of Darling Range contained 
32,571 electors, an increase of 1,429 electors 
(4.59%) from the 2017 State General Election. 

The Commission also produced 137 electoral 
rolls for local government elections in October 
2017 and a further 14 electoral rolls for 
extraordinary elections in the first half of 2018.

Non-voter activity resulting from the by-
elections and the 2017 State General Election 
has been used as an opportunity to engage with 
electors to improve the accuracy of the electoral 
roll through encouraging them to update their 
details or clarify changes in their entitlement, 
such as if they’ve moved interstate or overseas. 
Contacting electors by email as well as post 
improved the response rate and allowed the 
Commission to offer electors more convenient 
options to respond to non-voter notices or to 
‘click-through’ to update their details rather 
than having to complete and post a paper-based 
form.

OUTPUT 2: 

ELECTORAL ROLL MANAGEMENT
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The Commission is pleased and proud to be able 
to conduct education and awareness activities 
through its Electoral Education Centre, which is 
one of only two such centres in Australia.  
As with the national education centre in the  
Old Parliament House in Canberra, the proximity 
of our education centre to the WA Parliament 
is an absolute boon, with participants able to 
engage in education activities at the centre 
then transition to the Parliament to see live 
democracy in action. This is reflected in the 
number of schools which organise excursions to 
the centre.  

The total number of interactions increased by 
4.63%, with a total of 45,393 individuals taking 
part in activities during the year. Feedback 
from teachers was overwhelmingly positive 
with 100% of participating teachers rating the 
Centre programs as extremely effective or very 
effective. 

In addition to school visits, the Centre’s staff 
helped to coordinate 102 school council 
elections involving 23,178 students, yet another 
means of engaging young people in democracy.   
Presentations were also given to TAFE and adult 
migrant education students.

Helping to fulfil the increased focus on 
Civics education in the school curriculum, 
presentations were given to student teachers 
from Edith Cowan, UWA and Notre Dame 
Universities.  

During the year the Electoral Council of 
Australia and New Zealand formed an Electoral 
Participation Working Group to focus on 
improving electoral engagement with indigenous 
electors at all levels of government. The Western 
Australian Electoral Commission was an active 
participant. The aim is to work collaboratively to 
enhance information sharing between electoral 
authorities on the most effective service delivery 
strategies for indigenous electors, as well as 
act as a vehicle for gathering and assessing 
feedback.  

OUTPUT 3: 

ELECTORAL AWARENESS AND ENGAGEMENT 

45,393 individuals took part in activities 
during the year run by the Electoral  
Education Centre.

Students can walk from the Electoral Education Centre 
to Parliament to see live democracy in action.
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KEY RESULT AREA 1 

OUR CLIENTS 

Overview
In addition to the conduct of various elections 
and public education and awareness activities 
through our Electoral Education Centre, other 
services included support for enrolment 
activity at citizenship ceremonies; working 
collaboratively with the AEC's Indigenous 
Electoral Participation Program; and our 
ongoing internship program which provides 
opportunities for university students to obtain 
work experience in the electoral field. (In 
the year ahead interns will be working on 
programs to engage with youth at the next 
State election).

Commission staff were available to assist 
political parties and candidates with 
nominations and other requirements for the 
Cottesloe and Darling Range by-elections. 

Compared to 2016–2017, the Commission 
experienced a quieter year in regard to 
party registration activity. One political party 
voluntarily de-registered and another political 
party successfully applied to amend their 
registered party name and party abbreviation. 

The Commission also lists electoral 
commissions in other parts of Australia among 
its clients, working collaboratively on shared 
electoral projects and taking early votes for 
general elections held in other jurisdictions. 
Several Commission staff were seconded 
to work with the South Australian Electoral 
Commission during its state election.  
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Count of Employee

Classification Female Male Total
CEO 1 1
L1 1 1 2
L2 4 1 5
L3 8 5 13
L4 6 4 10
L5 3 5 8
L6 1 2 3
L7 3 3
L8 3 3
L9 1 1

Grand total 49

KEY RESULT AREA 2

OUR PEOPLE 

Overview
The Commission’s workforce is a small 
committed team, currently consisting of  
42 permanent staff and 7 casual/contractual 
staff. 565 additional casuals were engaged and 
paid by the Commission to conduct the Local 
Government Elections. Further, 28 electoral 
casuals were temporarily employed to support 
Non-Parliamentary Elections.

Following the Government Voluntary Targeted 
Separation Scheme the Commission approved 
redundancy for two staff.

The Commission continues to be an employer of 
choice by providing a family friendly and flexible 
workplace, relevant and interesting training 
opportunities and recognition of achievements 
through hard work.

26
Male employess

23
Female employess

    42  Permanent staff 
      7  Casual & contractural staff 

     565  LGE Election casuals 
       28  NPE Election casuals

Breakdown Perm/Temp/Casual
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KEY RESULT AREA 3

OUR ORGANISATION 

Key governance principles
The Commission’s overall governance follows the 
following key principles: 

• adherence to corporate and public sector 
codes of conduct

• ensuring effective internal checks and 
controls and the implementation of 
recommendations from internal and 
external auditors

• continual monitoring and review of risk 
management strategies

• regular monitoring of financial and 
operational performance

• clear links between operational plans and 
the Strategic Plan

• open and transparent communication, 
knowledge sharing and mentoring

• succession planning.

Risk Management 

The Commission’s risk management framework 
meets the requirements of the Treasurer’s 
Instruction 825 Risk Management and Security 
and the Public Sector Commissioner’s Circular 
2015-3 Risk Management and Business Planning.

Risks are regularly assessed, updated and 
reported to the Commission’s Risk Management 
and Audit Committee. Risk reviews were 
conducted for the 2017 Local Government 
Ordinary Elections and 2018 Cottesloe and 
Darling Range by-elections.

Financial Management

The Commission has an ongoing operational 
budget of around $7.8 million. The Commission 
balanced its budget in 2017/2018. In addition, 
the Commission received an additional $5.6 
million for conducting the October 2017 Local 
Government Elections. These costs were in turn 
recovered from local governments.  

The Commission also received additional funding 
for conducting elections for private organisations 
on a fee for service basis.  

Information Systems & Technology 

During the year security enhancements were 
made to the Commission’s Election Management 
and Roll Management systems. Other progress 
included the evaluation and documentation of 
the IT Service Recovery Plan.  

Key Information and communications technology 
(ICT) projects supported the successful 
management of the 2017 Local Government 
Ordinary Elections, as well as the Cottesloe 
and Darling Range by-elections.  Maintenance 
requirements are growing in parallel to ICT 
infrastructure growth, and ensure continued 
strong focus on security and reliability.  
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RESPONSE TO SPECIFIC RECOMMENDATIONS
Recommendation 2 
That prior to the next state general election the Western Australian Electoral Commission establishes 
community reference groups to develop action plans that guide the Commission’s electoral services to 
their respective communities. The following four reference groups should be established as a priority:
• Aboriginal reference group
• Culturally and linguistically diverse reference group
• Disability reference group
• Young people reference group

Response: 
The Commission will seek to expand upon existing strategies and channels of communication by 
engaging with relevant bodies in all four areas in the lead up to the next state election.  

Inquiry into the Administration and Management of the 
2017 State General Election
In June 2017 Parliament’s Community Development and Justice Standing Committee embarked upon 
a review of the conduct of the 2017 State general election, noting that it was at least 10 years since a 
similar such review had been conducted.   

The Committee’s 2018 report can be accessed in the Committee’s section of the WA Parliament 
website. The Commission’s formal response to the recommendations was as follows:  

 I note at the outset the Committee’s conclusion that the 2017 WA state election was conducted 
“professionally, efficiently and impartially’ and that no issues were identified that call into question 
the electoral process or validity of the results.  This reflects an electoral event which, overall, was 
competently conducted.   

I also note the observation in the Executive Summary to the report that the Commission “must 
develop a culture of continuous improvement” and in the foreword that “subjected to insufficient 
resourcing and outdated legislation, the Western Australian Electoral Commission appears to have 
fallen back on a ‘same old same old’ approach”.  I wish to place on record my own view that the 
successful conduct of the election - including the provision of “more services …to more people with 
less funding” as noted by the Committee itself - would simply not have been possible without a 
culture of continuous improvement.  

The Commission has been assiduous over successive elections in constantly improving its 
performance.  Indeed, it is highly regarded among its peers as a progressive and forward thinking 
electoral body and a leader in the development and adoption of innovative systems and technology 
including electronic roll mark off and roll scanning; drive in polling places and internet voting and for 
people with disability; our leading role in promoting the development of a national internet voting 
capacity; and the Commission’s support for the introduction of direct enrolment; to name but a few. 
Such initiatives do not reflect an organisation without an eye to innovation and improvement.

My previously expressed views on the inadequacy of past resourcing and outdated legislation do not 
need to be repeated here.  I acknowledge nevertheless that, like any other organisation, we can always 
do better and I welcome the feedback provided through submissions to the Committee.   
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Recommendation 3 
That prior to the next state general election the Western Australian Electoral Commission and 
disability reference group conducts research into, and implements, effective advertising methods to 
increase awareness of internet voting amongst people with disability.

Response:  
Agreed, with the following additional observations.  
In the lead up to the 2017 election the Commission took a deliberate and well considered decision to 
work through the established and reliable networks of peak disability bodies in order to communicate 
with their members. Indeed, the submission to the Committee from one of those organisations, Blind 
Citizens Australia, observes that all of their members who provided feedback on the iVote system 
indicated that they were well informed about its availability.   
The 2288 people with disability who ultimately voted via the internet not only exceeded our 
expectations but also exceeded the number of people with disability (only 668) who used the iVote 
system the first time it was deployed in New South Wales. Where people with disability still voted at 
conventional polling places, many are likely to have done so not because of a lack of awareness of the 
internet option, but because they accompanied another elector who had to attend the polling place 
in any event.

Recommendation 4 
That the Western Australian Electoral Commission reviews its processes for the recruitment of casual 
staff for state general elections, with a view to increasing diversity.

Response:
Agreed    

Recommendation 5 
That the Western Australian Electoral Commission begins collecting, collating, and reporting 
demographic data relating to its casual employees. The ethnicity or cultural background, gender and 
age of casual staff, as well as languages spoken, should be recorded. 

Response:
The Commission already collects data about the age of casual staff, 20% being under the age of 30 
years at the 2017 election.  We will endeavour to collect more data about the ethnic or cultural 
backgrounds of casual staff, noting however that there are sensitivities to be considered in requesting 
information on ethnic or cultural background and gender in light of the reluctance of some applicants 
to disclose such information.  

Recommendation 6 
That the Western Australian Electoral Commission provides at least one early voting centre per 
electoral district for the next state general election.

Response: 
Not supported
The Commission acknowledges that some early voting centres had accessibility issues and, with the 
benefit of hindsight, would have opened additional centres. Having a separate centre in each and 
every district would, however, lead to unnecessary duplication and a significant increase in costs, 
without a concomitant benefit to electors.  
Comparing the availability and distribution of early voting centres with New South Wales can be 
misleading.  Electoral districts in that state have on average more than twice as many electors as in 
Western Australia and it is much more difficult to travel around Sydney than Perth.  Clearly there are 
parts of Perth where a centre strategically located on a major thoroughfare or within a popular 
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shopping precinct can readily be accessed by electors in adjoining districts, obviating the need for an 
early voting centre in every single district.   
A further consideration for the Commission, made abundantly clear in our evidence to the inquiry, 
is that we only need to hire centres for one three-week period every four years.  Building owners 
are obviously keen to let their premises for a much longer period and we can therefore only hope 
to choose from premises that are ‘on the market’ in the period immediately before early voting 
commences. Many of the courthouses which the Commission was able to use at no cost as early 
voting centres at past elections are not geared to cope with the now greatly increased demand.  
Members of the Committee will also be aware that while political parties often lease campaign 
headquarters some six months out before an election, they commonly use them for campaigning from 
then on.  It would be fiscally irresponsible for the Commission to take out leases of such duration on 
premises we only intend to use for 3 weeks.  
We will nevertheless strive to increase the number and improve the distribution of early voting 
centres within the limits of both our funding and the availability of suitable premises.

Recommendation 7 
That the Western Australian Electoral Commission attempts to reach an agreement with political 
parties to ensure consistency of campaigning across all early voting centres. 

Response:
Not supported
This could give rise to a perception that the Commission is involved in political campaigning activities 
and thus jeopardise its perceived neutrality.  It should also be noted that elections are not contested 
solely by political parties. Independent candidates also feature prominently.

Recommendation 8 
That the Western Australian Electoral Commission issues clear guidelines prior to the next state 
general election implementing a consistent process by which how-to-vote cards will be made available 
at early voting centres.

Response:  
Agreed  

Recommendation 9 
That the Western Australian Electoral Commission extends the opening hours of early voting centres 
to provide electors with opportunities to vote after business hours and on weekends.

Response: 
Agreed 
The Commission successfully trialled more flexible opening hours at the recent Cottesloe and Darling 
Range by-elections and intends to build on this at the next State general election.  

Recommendation 10 
That the Western Australian Electoral Commission reduces the period for early voting in person to two 
weeks.

Response: 
Not supported
The Commission acknowledges the challenges faced by political parties in organising volunteers to 
attend polling places throughout the election period but in the interests of maximising participation, 
feels that priority should be given to maximising voting opportunities for electors. 
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Recommendation 11
That the Western Australian Electoral Commission reviews its planning processes for the distribution 
of ballot papers to early voting centres and polling places with a view to eliminating ballot paper 
shortages.

Response:  
Agreed

Recommendation 12 
That the Western Australian Electoral Commission identifies opportunities for improving the external 
scrutiny of the iVote system, including the presence of external scrutineers during the setup of iVote 
systems.

Response: 
Agreed
With a greater lead time the Commission would have involved external scrutineers and expert 
advisers to a much greater extent for the 2017 election, but unfortunately the enabling legislation 
was not enacted until 7 months out, leaving insufficient time.  

Recommendation 13 
That the Western Australian Electoral Commission releases data on the performance of the iVote 
system to facilitate external scrutiny, including vote data and the outcomes of the telephone 
verification service. 

Response: 
Agreed.  It should not be assumed, however, that voting patterns among a particular demographic 
group will necessarily conform to the pattern of voting among electors overall.  

Recommendation 14 
That the Western Australian Electoral Commission considers additional independent auditing of the 
security of the iVote system. 

Response: 
Agreed  

Recommendation 15 
That the Western Australian Electoral Commission reviews the accuracy of their public 
communications regarding the security risks associated with the iVote system.

Response: 
This particular recommendation stemmed from a single sentence on the Commission’s website, which 
could have been better expressed.  
In various public statements the Commission has consistently acknowledged that there are risks 
associated with internet applications but that, (as the Committee itself stated in its report) such 
security concerns must be weighed against other relevant factors (such as the right to vote in secret, 
the number of votes considered likely to be cast online, and risks inherent in paper-based systems).  

Recommendation 16 
That the Western Australian Electoral Commission reviews and improves security procedures for the 
iVote decryption ceremony. 

Response: 
Agreed 
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Recommendation 17 
That the Western Australian Electoral Commission establishes an advisory body of independent 
experts to conduct a full review of the iVote internet and telephone voting system and to consider 
security, auditing, and scrutineering issues well before the next state election. This advisory body 
should:
• Contain members with expertise in internet voting, privacy, security, and cybercrime.
• Release a report prior to the next election detailing its consideration of the security, auditing, 

and scrutiny of iVote.

Response: 
Agreed, noting that the Commission would have established such a body prior to the 2017 election 
had the passage of the enabling legislation and therefore time permitted.  

Recommendation 19
That the Western Australian Electoral Commission ensures the source code of any future internet 
voting system is publicly available.

Response:  
Not supported
Different experts have different views about making available the source code for internet-based 
systems.  The Commission’s view, on balance, is that releasing the source code publicly would give rise 
to an unwarranted security risk, but in future we hope to make access to the source code available 
on a limited basis to qualified academics who are prepared to sign and adhere to confidentiality and 
security protocols. I also note that release of the source code for the 2017 election was precluded by 
legal arrangements between the New South Wales Electoral Commission (whose system we used) and 
one of its contracting partners.  

Recommendation 20 
That the Western Australian Electoral Commission provides political parties with training and detailed 
procedure documents to support their scrutiny of the iVote system. 

Response:  
Agreed 

Recommendation 22 
That the Western Australian Electoral Commission develop, publish, and report against performance 
indicators that relate to enrolment processing quality and timelines, and the accuracy and 
completeness of the electoral roll. 

Response: 
Agreed 

Recommendation 23 
That the Western Australian Electoral Commission conduct a comprehensive review of its processes 
for gaining feedback from political parties and responding to their concerns.

Response: 
Agreed
While a review will be conducted, the Commission wishes to emphasise that it already has an officer 
with specific responsibility for conducting post-election ‘de-briefs’ with political parties and that 
parties have expressed satisfaction with the performance of that role.  
The review will take account of the needs and aspirations not only of political parties, but of all 
candidates whether endorsed by a political party or not.   
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Recommendation 24
That the Western Australian Electoral Commission conduct rigorous evaluations of all future electoral 
programs to demonstrate outcomes before they are further implemented.

Response: 
Agreed

Recommendation 25 
That following each electoral event the Western Australian Electoral Commission and, once 
established, the four community reference groups review the provision of electoral services to their 
respective communities. 

Response:  
The Commission will review the provision of services to different groups as part of the engagement 
activity referred to in the response to Recommendation 2.

                                                            ____________________
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Administrative

Criminal Code
Disability Discrimination Act 1992 (Cth)
Disability Services Act 1993 
Equal Opportunity Act 1984 
Electronic Transactions Act 2011 
Evidence Act 1906
Financial Management Act 2006 
Freedom of Information Act 1992 
Industrial Relations Act 1979 
Occupational Safety and Health Act 1984
Parliamentary Commissioner Act 1971 
Public and Bank Holidays Act 1972  
Public Sector Management Act 1994 
Public Interest Disclosure Act 2003 
Salaries and Allowances Act 1975
State Records Act 2000
State Superannuation Act 2000
State Superannuation (Transitional and 
Consequential Provisions) Act 2000 
Workers Compensation and Injury Management 
Act 1981

Operational

Constitution Act 1889
Constitution Acts Amendments Act 1899
Election of Senators Act 1903
Electoral Act 1907
Electoral (Ballot Paper Forms) Regulations 1990
Electoral (Political Finance) Regulations 1996
Electoral Regulations 1996
Fines, Penalties and Infringement Notices  
Enforcement Acts 1994
Guardianship and Administration Act 1990
Industrial Arbitration (Unions Elections) Regulations 1980
Juries Act 1957
Local Government Act 1995
Local Government (Elections) Regulations 1997
Referendums Acts 1983
Referendums Regulations 1984
Working with Children (Criminal Record Checking Act 2004

  

Compliance with Relevant Legislation

DISCLOSURE
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Section 31(1) of the Public Sector 
Management Act 1994

The Commission is committed to the continuous 
improvement of corporate governance. Existing 
controls and checks are considered sufficient to 
comply with State public sector ethical codes 
and human resource standards. 

Public Sector Standards and Ethical Codes

All Commission staff are expected to adhere to 
the Public Sector Commission Code of Ethics, 
with core values being personal integrity, 
accountability and maintaining respectful 
relationships that recognise the interests, safety 
and welfare of all clients and stakeholders.

These standards are reinforced in our Code of 
Conduct which forms part of our staff induction 
program and is regularly reinforced, including 
in the lead up to key electoral events. Access 
to Public Sector Commission ethical codes is 
available on the staff intranet. 

Internal procedures also govern the use of IT and 
financial resources, human resource matters and 
risk management. 

Record Keeping Plan

The Commission is required to ensure records 
are created, maintained and disposed of in 
accordance with standards set by the State 
Records Commission. The Record Keeping Plan 
has been approved until August 2022 and the 
Retention and Disposal Schedule has been 
reviewed and approved until October 2021.

As part of their induction program, new staff 
receive training on records management 
and record keeping obligations. Records 
management documents are available 
electronically through the Commission’s Intranet 
and document management system.

Section 175ZE of the Electoral Act 1907  

In compliance with Section 175ZE of the 
Electoral Act the Commission is required to 
report on expenditure incurred during the 
financial year in relation to advertising, market 
research organisations, polling organisations, 
direct mail organisations and media advertising 
organisations.
Total expenditure was $ 2,165,425.72.

Amount Expenditure Amount

 Advertising agencies $          2,760.80 Promo Select 
Advanced Press (2013) Pty Ltd

$                   1,240.80 
$                   1,520.00                 

Market rearch organisations Nil
Polling organisations Nil
Direct Mail Organisations $       2,033,702.38 Australia Post

Quickmail  
T & C Couriers
Toll Ipec Pty Ltd 
Toll Priority
Toll Fast

$          1,942,224.67
$                29,575.53 
 $                  3,932.00 
$                53,925.48  
$                  4,021.68
$                        23.02  

Media advertising 
organisations 

$          128,962.54 Adcorp Australia Limited 
West Australian Newspapers Ltd 
State Law Publisher 
Fairfax Media Publications  
News Ltd

$                91,487.96  
 $                24,743.01  
 $                  2,427.57  
 $                  3,008.00  
 $                  7,296.00               
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Occupational Safety and Health 

The Commission is committed to providing 
and maintaining a safe and healthy workplace 
as stipulated in the Occupational Safety and 
Health Act and Regulations, the Public Sector 
Code of Practice: Occupational Safety and 
Health in the Western Australian Public Sector 
and the Workers’ Compensation and Injury 
Management Act and Code of Practice.

The Commission’s Occupational Safety and 
Health Committee, including the employee 
representatives, form the key to occupational 
safety and health consultation within the 
Commission. The Committee members’ 
appointment, location and details are 
communicated to all employees. The members 
are accessible and effectively utilised by both 
management and employees in the discussion 
and resolution of occupational safety and health 
issues. The Occupational Safety and Health 
Committee meets quarterly to discuss and 
resolve occupational safety and health issues, 
review hazard and incident reports, and review 
progress against the Occupational Safety and 
Health Business Plan.

Key activities that took place in 2017–18 
included:
• Ergonomic assessments for 17 Commission 

staff.
• Flu vaccinations made available to all staff 

at Commission expense.
• Stand-up desks available for use in two 

Commission workstations.
• Installations of office safety improvement 

equipment.
• Review of the Commission’s Injury 

Management and Return to Work policies.
• An ongoing eyesight screening 

reimbursement program. 

Injury Management

The Commission complies with the Injury 
Management requirements of the Workers’ 
Compensation and Injury Management Act. 
Employees are required to report any accidents 
and injuries immediately and staff are regularly 
updated on changes to procedures and 
representatives .

Code of Conduct

All staff are expected to be aware of and abide 
by the Commission’s Code of Conduct, which 
provides practical guidance on a range of 
ethical issues and reinforces the Commission’s 
commitment to transparency, accountability, 
professionalism, respect, customer focus and 
collaboration. Internal procedures also govern 
the use of IT and financial resources, human 
resource matters and risk management.  

Period 2015–2016 2016–2017 2017–2018 Government 
target

Fatalities 0 0 0 0

Lost time 
injury and/
or disease 
incidence 
rate

0 1 0
0 or 10% 

reduction

Lost time 
injury and/
or disease 
severity rate

0 0 0
0 or 10% 

reduction
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During the reporting year the Commission continued its work in enhancing access, inclusion and 
participation for people with disability through progressing strategies within the Disability Access and 
Inclusion Plan.

The Commission contributed to disability related reports including the WA National Disability Strategy 
Implementation Plan and the Australian Report on the Rights of Persons with Disabilities. The 
Commission also worked in collaboration with other Australian electoral commissions through the 
Disability Advisory Group and will take a leading role in developing a national, secure internet voting 
system which will continue to assist electors cast a secret vote.   

Outcome 1:
People with disability have the same opportunities as other people to access our services and events.

• As part of its services to electors at the Cottesloe by-election the Commission arranged mobile 
polling of 6 special institutions and aged care centres to assist electors who may find it difficult to 
access a polling place.

• At the Darling Range by-election the Commission arranged for postal votes to be sent to electors 
in aged care institutions, as was their preference.

• The Commission continues to explore options for polling place accessibility and reviewed all 
polling places for accessibility at the two by-elections.

• Ongoing review and reporting on the Commission’s iVote system used at the last State general 
election. This system was introduced after extensive consultation with people with disabilities, 
explicitly for electors with a disability. 

Outcome 2:
• The Commission’s central office in a modern building is accessible with lift and ramp access 

available and concierge to direct visitors. 

• Detailed public transport and parking information is on the Commission’s website. 

• In the recent by-elections accessible early voting locations and polling places were identified and 
advertised in election advertising. 

Outcome 3:
People with disability receive information from us in a format that will enable them to access the 
information as readily as other people.  

• During the recent by-elections a range of assistive tools including hard of hearing cards, hearing 
loops, magnifying sheets, triangular pencils and tablets with voting information were sent to early 
vote locations and polling places.

• Brochures continue to be reviewed to ensure they are easy to understand and relevant. 

• Ensuring that the Commission’s website is compliant and user friendly is a priority for the 
Commission. 

Disability Access & Inclusion Plan Outcomes
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Outcome 4:
People with disability receive the same level and quality of service from our employees as other 
people receive.

• Electoral officials were reminded in training sessions and through the application of the 
Commission’s Code of Conduct of the requirement to treat all electors with respect and courtesy.

• The Commission was proactive during the by-elections in interacting with electors. Polling place 
staff were trained to ensure polling places were accessible and were supplied with brightly 
coloured vests so they could be easily identified in polling places to electors who may need 
assistance.

• The Commission is committed to ongoing reporting of our DAIP.

• The Commission’s Writing Accessible Documents Guide is on the Commission’s Intranet.  
Commission employees are directed to keep forms, brochures and other publications succinct 
and clear.  

Outcome 5:
People with disability have the same opportunities as other people to make complaints to us.

• The Commission’s website contains information on how to lodge a complaint (in a variety of 
ways), the process, timeframes and taking further action. Assistance is available to any person 
who wishes to make a complaint.

• A dedicated Complaints team responded to over 90% of complaints within 2 working days at the 
2018 by-elections. These officers are trained in disability awareness matters. The Commission has 
staff dedicated to monitoring issues related to FOI, PID, DAIP, Grievance, OSH and others who can 
address issues or complaints.

Outcome 6:
People with disability have the same opportunities as other people to participate in any public 
consultation

• During the previous reporting year and with the introduction of the Commission’s internet voting 
system for people with disabilities, the Commission undertook wide scale consultation with 
people with disability, carers and representative organisations. Continued consultation will occur 
for any future developments. 

• Sufficient notice of meetings and suitable accessible locations are provided to stakeholders 
engaging with Commission business. The Commission’s consultation processes are open to all 
members of the public. 

Outcome 7:
People with disability have the same opportunities as other people to obtain and maintain 
employment with the Commission

• The Commission collects information from its permanent workforce on disability. This 
information is used to provide support where required. 

• During elections the Commission’s workforce increases with casual staff. The Commission is 
reviewing means of providing suitable work opportunities for those with a disability at the next 
state election in 2021.  
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Governance & Other Financial Disclosures

Ministerial Directives
No Ministerial directives were received during the financial year.

Freedom of Information
The Commission received one Freedom of Information application during the 2017–18 period, which 
was managed within the required timeframe.

Contracts with Senior Officers
At the date of reporting, other than normal contracts of employment of service, no senior officers, 
or firms of which senior officers are members, or entities in which senior officers have substantial 
interest had any interests in existing or proposed contracts with the Commission and senior officers.

Pricing Policies of Services Provided  
The Commission charges for its conduct of non-parliamentary elections, on a full cost recovery basis. 
Fees and charges were determined in accordance with ‘Costing and Pricing Government Services’ 
published by the Department of Treasury.
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Certification of Key Performance Indicators

I hereby certify that the key performance indicators are based on proper records, are relevant and 
appropriate for assisting users to assess the Western Australian Electoral Commission’s performance, 
and fairly represent the performance of the Western Australian Electoral Commission for the financial 
year ended 30 June 2018.

David Kerslake
ELECTORAL COMMISSIONER
30 July 2018 

FINANCIALS



CONTENTS  |  PREVIOUS  |  NEXT

WESTERN AUSTRALIAN ELECTORAL COMMISSION 33

Key Performance Indicators

Government Goal 
Sustainable Finances:

Responsible financial management and better 
service delivery.

Desired Outcome   

Western Australian electors participate in 
independent and impartial elections or referenda 
conducted by the Commission as part of 
democratic processes.

Service     

Provision of independent, impartial and efficient 
electoral services to electors of Parliament and 
other electoral clients.  

Key Effectiveness Indicators 2014–15 
Actual

2015–16 
Actual

2016–17 
Actual

2017–18 
Actual

2017–18 
Target Variation

The number of relevant breaches of 
"Declaration by Officer" (Form 1) upheld 
by a Court of Disputed Returns

Nil Nil Nil 1 Nil 1 (a)

Percentage eligible electors on the State 
Electoral Roll

87.49% 88.60% 92.72% 95.26% 93.00% 2.26% (b)

Percentage of enrolled 
electors voting in 
State Elections (or by-
elections) or referenda

State General 
Election

n/a n/a 86.60% n/a n/a n/a(c)

By-election 82.58% n/a n/a 72.93% n/a 72.93%(c)

Referenda n/a n/a n/a n/a n/a n/a(c)

Average percentage of enrolled electors 
voting in local government ordinary 
postal election or referenda conducted 
by the Commission

43.70% 27.30% 30.69% 34.30% 27.30% 7.00% (d)

(a) The number of relevant breaches of "Declaration by Officer" form is an indicator which reflects the Commission's 
objective of conducting independent elections. One dispute has occurred during the local government election in 
October 2017 within the Fremantle district.

(b) The percentage of eligible electors on the state electoral roll is an indicator that provides a link to the Commission's 
objective of enabling electors to participate in the electoral process. There were 1,615,822 enrolled electors out of an 
estimated eligible population of 1,696,301 people as at 30 June 2018.

(c) The indicator reflects actual percentage participated in State by-elections. Out of a total enrolled population of 60,402 
both for Cottesloe By-Election and Darling-Range By-Election, there were 44,049 electors voted. The previous by-
election (Vasse) was held in FY 14-15. The percentage of enrolled electors voting in the Vasse by-election was 82.58%. 
The reduction in the voting percentage is due to many political influences.

(d) The indicator reflects actual percentage participated in local government elections. In local government ordinary 
elections 540,399 electors voted out of an actual enrolled population of 1,572,510 and in extra-ordinary elections 
10,666 electors voted out of a total enrolled population of 34,210. This was used as a target for FY 17-18. Higher 
participation percentage from previous ordinary election year or targeted figure is due to the commission's 
effectiveness in enabling electors to participate in the local government electoral process.

Detailed information in support of key performance indicators
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Key Efficiency Indicators
2014–15 

Actual
2015–16 

Actual
2016–17 

Actual
2017–18 

Actual
2017–18 

Target
Variation

Average Cost per Elector of Providing 
Electoral Services (Enrolment and 
Election Management)

$5.23 $5.32 $5.76 $4.66 $4.66 $0.00(a)

Average Cost per 
Elector of Conducting 
State General Elections 
(or By-elections) or 
Referenda Events

State Election n/a n/a $11.01 n/a n/a n/ab)

By-election $13.23 n/a n/a $7.71 n/a $7.71(b)

Referenda n/a n/a n/a n/a n/a n/a(b)

Average Cost per Elector of Conducting 
Local Government Ordinary (or/and 
Extraordinary) Elections Conducted by 
the Commission

$1.89 $2.51 $3.82 $2.99 $2.46 $0.53(c)

Note: (a) The indicator reflects the fixed cost of maintaining readiness for any state elections and providing for any 
local government elections. Lower cost as compare to previous financial year is due to savings from various 
corrective measures (saving initiatives), such as, reduction in casuals employee and voluntary targeted 
separation scheme.

 (b) The indicator reflects total expenditure incurred while conducting Cottesloe and Darling-Range state by-
elections in FY 17/18. An estimated total cost of $466,844, in conducting both by-elections for a total number 
of 60,551 electors. The average cost per elector for the previous by election (Vasse) was $13.23. The lower cost 
is due to more effective use of permanent staff and reducing the number of casuals.

 (c) The indicator reflects actual expenditure incurred while conducting Local Government ordinary and extra 
ordinary elections. The actual is in excess in comparison to the previous years, due to unavoidable increases 
in expenditure. The increase in postal expenditure was $1,121,199.
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VOTE
Ψηφοφορία

Suara

Szavazás Voto

Glas
Glasovanje

Hlasování
Veitokoni

KuraBỏ phiếu
Oy

Vote Vote
Голосовать

Głosowania
Stemming

ГласVote

The cover was designed to highlight the word ‘VOTE’ written in many languages to endorse the Commission’s 
dedication to our Culturally and Linguistically Diverse Communities. 


