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Legislative Assembly question on notice 3923 

List of Internal Audit Findings 

Date Audit  Finding Management Comments 

Sep-17 
Support of LG 

Advisory Board 

New Board Member Induction Process 
DLGSCI should consider a LG Advisory Board Member Induction 

Checklist.  This would capture key elements of the induction process 

and should be reviewed and approved as complete before the new 

Board members' first Board meeting. 

LGAB member induction checklist is to be created and endorsed by 

the Board as recommended in the findings. 

Sep-17 
Support of LG 

Advisory Board 

Board Meeting Support 
DLGSCI should implement a LG Advisory Board Meeting checklist.  

This would capture key steps in the support process for Board 

meetings including the need to provide an agenda at least seven days 

prior to the meeting or ensure minutes are signed by the Chairperson 

and Executive Officer following the meeting. 

Process sheet detailing the steps involved in the preparation of 

agendas and minutes is to be created (and in use by the target date). 

Oct-17 

LG Financial 

and Statutory 

Monitoring 

DLGSCI should supplement and support the existing risk-based 

compliance monitoring process by developing a random audit 

program for LGA’s that provide either “No” or “N/A” as an answer 

on their CAR.   

DLGSCI could also consider randomly selecting LGA’s that have 

self-assessed as compliant to validate that the information provided 

on the CAR is complete, correct and accurate.  

Management acknowledges the finding. However, within current 

resource constraints and the level of risk with the finding, the Local 

Government Regulation and Support does not have the resources to 

develop and undertake audits of “No” and “N/A” returns.  

Oct-17 

LG Financial 

and Statutory 

Monitoring 

DLGSCI should finalise, endorse and publish its Capacity Building 

and Compliance Framework document.   

Management acknowledges the finding. The Capacity Building and 

Compliance Framework is staffed for approval. 

Oct-17 

LG Financial 

and Statutory 

Monitoring 

DLGSCI should expand the use of its SmartHub Portal (which it uses 

to manage the CAR submission process) to manage the submission of 

financial reporting by LGA’s. 

Management acknowledges and supports the finding. Management 

has scoped requirements to expand the use and scope of SmartHub. 

However, we cannot commit to a target date, until the Department 

establishes its ICT Program of Works. 
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Oct-17 

Support for the 

WA LG Grants 

Commission 

DLGSCI should improve access controls, including implementing 

password protection, for key grant calculation spreadsheets. The 

password should only be provided to DLGSCI staff members 

responsible for the grant calculation process and a regular back-up of 

the spreadsheet should also be taken. 

Management has accepted the findings, and has implemented the 

following: 

• The Grants Commission balanced budget spreadsheet has been 

locked down with a password; and  

• The password is securely managed within TRIM with access only 

available to Grants Commission staff 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should finalise its draft capacity building and compliance 

framework, should establish strategic priorities for the compliance 

function and should use this to establish resourcing requirements and 

structure. This should include allocating appropriate resources to 

ensure: 

The Division shall: 

• Define the strategic intent of the local government legislation, and 

the intended outcomes (2); 

• Document the Division’s regulation framework (policy, procedures 

and systems), addressing the education, monitoring, investigation and 

enforcement functions (1); and 

• Establish and resource the required structure (3). 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC has an effective, responsive LGA education function that 

ensures common areas of risk are identified and supported, advice 

and education is provided to LGA’s in those key areas. 

The Division shall ensure the education function informs the Local 

Government Sector (elected members and officers) of their 

obligations and duties under the act. The education function will: 

• identify high risk compliance obligations; 

• common non-compliance issues (complaints, internal and external 

audits); and 

• findings from investigations and enforcements; 

to ensure the education targets high risk and emerging issues within 

the Sector. Education outcomes will be reviewed annually to ensure 

effectiveness and relevance to the Sector. The Division shall ensure 

the education function is defined, documented, and appropriately 

resourced. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC has an effective Sector Monitoring and Compliance function 

that proactively monitors CAR’s and LGA financial reporting to 

identify and report risks of non-compliance. 

The Division shall define, document and resource the monitoring 

function to ensure that it: 

• collects Sector intelligence (education feedback, investigations, 

surveys, audits, reports, complaints, media, the public); 

• analyses the intelligence to identify non-compliance risks; and 

• provides reporting to stakeholders (internal and external) to inform 

education, targeted monitoring, investigation and enforcement 

decisions. 
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Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC has an effective Investigations functions that ensures all 

investigations and enquiries commence and conclude in a timely 

manner. 

The Division shall define, document and resource the investigation 

function to ensure that: 

• investigations are conducted in accordance with approved 

procedures; 

• by appropriately qualified and authorised personnel; within 

• an approved organisation. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should ensure staff members in the DLGSC compliance 

function have appropriate training to ensure they have contemporary 

skills and knowledge to ensure best practice in investigation, 

monitoring and education. 

The Division shall ensure that all functions are defined in Job 

Description Forms, detailing: 

• qualifications, skills and experiences; 

• continuous professional development; and 

• maximum tenure in role. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should review and update existing policies and procedures 

and should consolidate these into a comprehensive manual for LG 

legislative compliance, covering all aspects of the compliance 

framework providing a full policy and procedure guide. This should 

include the process involved in issuing show-cause notices, including 

the roles and responsibilities of DLGSC in pre-assessment prior to 

decisions being made, collecting evidence to support the case, 

processes involved during the show-cause notice period, and 

processes to be followed after the show-cause-notice is issued. 

The Division shall: 

• map and define all procedures within the education, monitoring, 

investigation, and enforcement of legislation, 

• define roles, responsibilities, and authorities (3); 

• review and update the procedures, roles and responsibilities to 

reflect the mapping (1); and 

• consolidate the procedures and policies in a comprehensive 

framework (2). 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

The end-to-end policy and procedures should also capture the process 

for authorised Inquiries, including timelines, key stakeholders, 

escalation processes, evidence gathering, reporting and follow up and 

enforcement. 

The mapping and definition of all procedures, including those for 

authorised inquiries, shall include:  

• timelines; 

• escalation of issues; 

• management of evidence; 

• reporting; 

• outcome realisation (including enforcements); 

• performance management; and 

• review and improvement. 
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Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should develop a mechanism for rating compliance risks 

based on data derived from the CAR. This should include allocating a 

compliance risk rating of high, medium or low which could be used 

as an input to the LGA’s overall risk assessment. This could be 

included as a function of the SMART Hub portal used by LGA’s to 

report CAR data. 

The Division agrees with the intent of the recommendation. 

Management shall review and improve the Compliance Annual 

Returns (CAR) to ensure: 

• the CAR reflects compliance risk to the Local Government and its 

communities; 

• the CAR informs education, monitoring, investigation, and 

enforcement decisions; 

• informs specific, sector, and temporal risks assessments; 

• reduced impact on the Local Government; and 

• Community confidence that their Local Governments are effective, 

efficient and compliant organisations. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should issue a non-compliance risk rating report or letter to 

the CEO of the respective LGA’s where high or medium overall risk 

ratings are established. DLGSC should also make recommendations 

to LGA’s to manage compliance risks. 

In response to CAR indicating unacceptable risks to the Local 

Government or its Communities, the Division will raise corrective 

actions against the Local Government (1). The corrective action will 

summarise the issue, the assessed risk to the Local Government and 

its communities, and request the Local Government’s propose 

treatment and target date (2). 

The Division shall monitor closure of the Local Government’s 

corrective actions, closing the corrective action when it has been 

validated by the Local Government’s internal audit (2). 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should use the risk ratings derived from CAR’s to escalate 

compliance risks to Investigations to complete probity audits, 

integrity audits and investigations. 

The Division shall individually and collectively assess and report the 

CARs to inform education, monitoring, investigation, and 

enforcement decisions; and specific, sector, and temporal risk 

assessments. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should monitor CAR data trends to determine the 

improvements in LG compliance and identify key risk areas. 

The Division shall assess the CARs to identify: 

• compliance trends; 

• common weaknesses and vulnerabilities in the Sector; and 

• assess the effectiveness of the Department’s regulation. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should establish a process for random audits of LGA’s to 

validate CAR data reported by LGA’s. 

The Division shall plan and conduct audit of the CAR framework 

across the Sector. 
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Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should ensure decisions taken whether to investigate 

complaints are reviewed and endorsed by a second officer before the 

investigation commences. 

 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should promote the need for a formal, agreed information 

sharing framework with other regulatory bodies including the CCC, 

WA Police and the OAG. 

The Division acknowledges the importance and benefits of sharing 

information with the Western Australian Police, the Auditor General, 

the Public-Sector Commission, and the Corruption and Crime 

Commission. The Division will initiate discussion with the Western 

Australian Government Integrity Group to define, develop and agree 

an information sharing agreement. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

A formal and documented conflict of interest process should be 

performed for each investigation. This could be incorporated in the 

Investigation database, Microsoft Dynamic CRM, as part of a 

mandatory checklist prior to commencement of investigations by the 

respective Investigations Officer. 

The Division will develop a process to assess, record and monitor 

conflicts of interest during investigations and enforcement. This will 

include the investigators and those exercising delegations during the 

investigation process. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should establish achievable target driven KPIs that are 

aligned to the objectives of the LG compliance function. KPI based 

performance reporting should be established and this should be 

regularly reported and reviewed. 

The Division shall develop a performance framework to ensure 

effective and efficient outcomes, informs the Department’s OBM 

reporting, and enables proactive management. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should ensure investigations are allocated in a timely manner 

to ensure there are no undue delays in the investigation process. Any 

investigations that are not allocated in a timely manner should be 

reported to management. 

The Division shall develop a process to ensure all investigations are 

• initially assessed within a defined period (1); 

• triaged against a defined-criteria and the pending cases and current 

investigations; and 

• allocated an appropriate priority. 

The status and priority of all investigations shall be reviewed monthly 

against the performance framework, pending investigations endorsed 

by the appropriate delegate (2), and scheduling and resourcing plan 

updated. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should also establish a more stringent screening process for 

complaints made by members of the public. This should include 

developing criteria for the escalation of complaints to the Manager 

Sector Governance and the initiation of an investigation. 

As 7.8.1. 
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Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should introduce a mechanism for complainant feedback, 

including a short survey containing questions asking the complainant 

to rate DLGSC’s service on a scale of 1-10. 

The Division will develop an appropriate feedback process from 

complainants and other interested parties. The Division reserves the 

right to determine the scaling used. 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

A target timeframe for completion of each investigation should be 

established within the CRM. Investigations that remain open past that 

target time frame should be highlighted to management to reassess 

resourcing requirements for the investigation. Statistics on average 

hours taken for investigations should be used to inform broader 

resourcing requirements for the LG compliance function. 

The Division shall ensure that the defined triage process and criteria 

includes an initial assessment of duration and resources required to 

complete the investigation based on scope, complexity, and severity 

of the complaint (1). 

At appropriate milestones during the investigation, the duration and 

resources will be updated. Delays and extensions shall be monitored 

by management, taking corrective action commensurate with the risk 

to the Local Government and their communities (2)  

Post –investigation reviews will include analysis of the initial 

estimate, subsequence forecasts, and action completion times to 

improve the triaging and estimation of investigation times (3). 

Jun-18 

Enforcement, 

Investigations 

and Authorised 

Inquiries 

DLGSC should promote a mediation process between the 

complainant and the LGS prior to complaint lodgement with DLGSC. 

At the end of the mediation process, the complainant would have the 

option to decide whether to lodge their complaint with DLGSC. 

The Division acknowledges the finding. The Local Governments 

Standards Panel and complaints about elected member behaviour are 

being address in the review of the Local Government Act. The 

outcomes of the review may negate or incorporate this finding. No 

further action is proposed until the review is completed. 

Jun-18 

State Supply 

Commission 

Policy 

Procurement 

Compliance 

DLGSC should establish formalised, overarching procurement 

procedures to define roles and responsibilities for the oversight of 

procurement and contract management. 

These should establish how SSC policy is to be applied in the context 

of DLGSC’s business activities and should also capture processes for 

maintaining the contract register in line with the requirements of 

Treasurers Instruction (“TI”) 820 – Register of Contracts. 

The Department shall establish a procurement framework (policy, 

procedures, workflows, and structure) to govern procurement within 

the Department and the portfolio. The framework will clarify roles, 

responsibilities, and delegations within the Department and the 

Portfolio 
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Jun-18 

State Supply 

Commission 

Policy 

Procurement 

Compliance 

DLGSC should develop an overarching, consolidated contract 

register. This should record all procurement and contract 

management activities for the entire DLGSC portfolio. The register 

should be developed in line with the requirements of TI 820. 

The contract register should be regularly reviewed by management to 

ensure the completeness and accuracy of procurement and contract 

management activities. 

Within the Department and the portfolio, each entity shall establish, 

monitor, and review a Contract Register. The Contract Register shall 

be compliant with the requirements of TI 820. 

Jun-18 

State Supply 

Commission 

Policy 

Procurement 

Compliance 

DLGSC should retrospectively review the following purchases to 

determine whether they are considered exempt from SSC policy 

requirements. If they are considered exempt they should seek formal 

approval from the Accountable Authority and the Department of 

Finance: 

 

DLGSC should develop an overarching, consolidated whole of 

DLGSC Exemption Register which should be maintained separately 

from the main contract register. Any transaction relating to goods and 

services that is authorised by a staff member with appropriate 

delegated authority should be captured on a separate ‘exemption’ 

register. 

Within the Department and the portfolio, each entity shall establish, 

monitor, and review an Exemption Register. The Exemption Register 

shall be compliant with the requirements State Supply Commission 

Policy. 

 


