TABLE COPY 2687

iment of Western Australla
:nl of Health

Message from the
Director General

Action taken to reduce violence and
aggression to staff in hospitals and other
healthcare facilities

A system-wide approach to address violence and aggression against our valued staff, and make
our public hospitals and facilities safer for staff, patients and visitors has commenced.

This approach, overseen by the Department of Health and East Metropolitan Health Service on
behalf of the whole public WA health system, was developed following a Stop the Violence
Summit, convened by the Minister for Health.

The summit was attended by more than 100 healthcare staff, as well as security, unions and other
key stakeholders providing vital input into initiatives to address the problem. Held in June, summit
attendees identified key short, medium and long-term strategies to reduce violent and aggressive

behaviour within hospitals.

The Department of Health has allocated an initial $5 million within this year's budget to
immediately fund the first tranche of short-term actions. Initiatives include:

*  reviewing security procedures at hospital sites, to allow greater "flex up" of actual security
capacity to cover peak periods and support Emergency Departments, and other key areas
of hospitals. Funding will also be used to improve security training for staff

e establishing additional Alcohol and Other Drug (AOD) specialist positions at five hospitals;
Royal Perth Hospital, Fiona Stanley Hospital, Sir Charles Gairdner Hospital, Joondalup
Health Campus and Armadale Health Service. Once the model of care has been
embedded, it will be rolled out at additional metropolitan and regional sites

e development of a public awareness campaign to encourage patients and visitors to
consider the impact of their actions on others. This campaign will run across radio, digital
channels and outdoor media, with complementary messaging also displayed within
hospitals.

Preparatory work has also commenced on other important strategies including:

®  partnering with the WA Police Force to improve patient handover processes from police to
hospital staff and to improve in-reach services to patients in custody

*  reviewing security equipment requirements such as CCTV

* developing a system-wide training package for hospital staff to identify and manage
agitated and aggressive patients

e enhancing support options for staff following violent incidents




* developing tools and protocols for monitoring patients at high risk of violence and
aggression.

A detailed list of initiatives, several of which have already commenced, can be found here.

Every staff member, patient and visitor deserve the right to feel safe within our facilities. This initial
funding and initiatives represent the first steps towards addressing the increase of violence in our
hospitals/facilities. We will also work on implementing longer term strategies to address this issue.

We would like to take this opportunity to thank all of our hospital and health care staff for the
incredible work they undertake each and every day, providing treatment and care for patients — in
sometimes challenging and confronting circumstances.

Dr D J Russell-Weisz Liz MacLeod
Director General Chief Executive

East Metropolitan Health
Service

Message Authorised by: Director, Office of Director General

This e-mail account is not monitored - if you have any queries about Global Messaging email the Communications
team.
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