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1 AGENCY INFORMATION 

1.1. Context 

This Statement of Corporate Intent (SCI) prepared by the Fremantle Port Authority, trading as Fremantle 
Ports, is submitted under the provisions of the Port Authorities Act 1999 (the PAA). 

The PAA sets out a clear role for port authorities in facilitating trade in a commercially responsible 
manner, and it establishes clear lines of accountability with the State Government.  The PAA requires 
that each port authority submit a SCI for the Minister’s approval each year by a date determined by the 
Minister in agreement with the Treasurer.   

This SCI outlines Fremantle Ports’ intended key achievements in 2019/20 and the investment strategies 
required to meet its commercial, trade facilitation, social and environmental responsibilities. 

1.1.1. Objectives 

The core objectives of Fremantle Ports, as outlined within the PAA, are to: 

• Facilitate trade within and through the port and plan for future growth and development of the 
port.  

• Undertake or arrange for activities that will encourage and facilitate the development of trade 
and commerce generally for the economic benefit of the State through the use of the port and 
related facilities 

• Control business and other activities in the port or in connection with the operation of the port 

• Be responsible for the safe and efficient operation of the port 

• Be responsible for maintaining port property 

• Be responsible for port security 

• Protect the environment of the port and minimise the impact of port operations on that 
environment 

1.1.2. Nature and scope of functions 

The Inner Harbour provides facilities for handling container trade, break bulk trade, livestock exports 
and motor vehicle imports.  It also accommodates cruise ships and visiting naval vessels.  The container 
terminals on North Quay are privately operated on land leased from Fremantle Ports.  The Inner Harbour 
also has a number of common user berths used for break bulk trades.   

The Outer Harbour is one of Australia’s major bulk cargo ports, handling grain, petroleum, liquid 
petroleum gas, alumina, fertilisers, sulphur, spodumene, silica sands, bauxite and other bulk 
commodities.  Fremantle Ports operates the Kwinana Bulk Jetty (KBJ) and the Kwinana Bulk Terminal 
(KBT) with facilities to handle a range of imports and exports. Alcoa, BP and CBH Group also own 
and/or operate cargo-handling facilities in the Outer Harbour. 

Fremantle Ports provides and maintains a range of port infrastructure, including: 

• Shipping channels • Seawalls 

• Navigation aids • Road and rail infrastructure within the 
port 

• Cargo wharves • Other port infrastructure, such as the 
Fremantle Passenger Terminal 
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Fremantle Ports also provides a range of port services, including: 

• Ship scheduling and berth allocation • Security services 

• Port communications • Emergency response 

• Pilotage (through a contract with Fremantle 
Pilots) 

• Hazardous cargo services over 
common user berths 

• Pilot transport • Property services 

• Mooring • Quarantine and waste disposal 
services 

Fremantle Ports also facilitates the provision of services within the port by a range of private sector 
suppliers, including: 

• Container stevedoring (under lease) • Bulk and break bulk stevedoring 

• Towage (non-exclusive license under PAA) • Line boats (licensed under PAA) 

• Shipping agencies • Bunkering (non-exclusive license under 
PAA) 

• Ships provedores • Road and rail transport 

• Freight forwarding • Customs clearance 

• Fumigation services 
 

The Port of Fremantle makes a major contribution to the Western Australian economy.  Total trade 
handled through the Inner and Outer Harbour in 2017/18 was valued at over $28.0 billion. 

Under the PAA, Fremantle Ports has exclusive control of the Port of Fremantle subject to any direction 
given by the Minister.  It has a duty to act on commercial principles and has the powers to perform its 
functions under the PAA, including the power to hold, dispose of and develop port land, carry out port 
works, provide port services, enter into business arrangements, issue licences and charge for its 
services.  

Fremantle Ports’ strategic business plan, revised during the 2018/19 financial year, continues to guide 
and provide focus for the organisation.   

The strategic business plan identifies the vision, mission, strategic objectives and a set of values for the 
organisation.  An overview of these key elements is provided below. 

Vision 

Australia’s best maritime gateway 

Mission 

Create value by connecting Western Australia to global markets 

Strategic objectives 

1. Financial and economic performance – Improving our financial performance and economic 
contribution is a primary goal to deliver to the expectations of our customers, government and 
the broader community. 

2. Customer focus – We will provide first-rate service to our customers and identify where we can 
add value for existing and potential customers. This will strengthen our reputation, grow our 
business, and improve our broader economic contribution.  
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3. Stakeholder engagement and social licence – We will take a proactive approach to stakeholder 
engagement to ensure strong ongoing support for our operations and plans for future 
development. 

4. Capacity for future trade growth – Planning how the port and its land transport connections will 
cater for future demand will provide certainty for government, our customers and other 
stakeholders. This will promote investment in the port and ensure we deliver on our financial 
and customer service goals. 

5. A safe, agile and high performing organisation – Becoming a high performing organisation is a 
key step towards achieving our vision, and it is a fundamental enabler to achieving other goals. 
As a high performing organisation, we will outperform similar teams and exceed expectations.  

Values 

Fremantle Ports values its people, its customers, the environment, the community and its business 
success.  The values that apply at Fremantle Ports are: 

• Respect and integrity 

• Safety and wellbeing 

• Responsiveness and delivery 

• Continuous improvement and innovation 

• Sustainability 

These values are complemented by four defining principles that form the basis of Fremantle Ports’ 
cultural aspirations: 

• Deliver with excellence 

• Future focused 

• Energetic and optimistic 

• Trusted partner 
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2 MAJOR PLANNED ACTIVITIES FOR 2019/20 

2.1. Customer engagement and service delivery 

Fremantle Ports will continue to enhance its engagement with customers to understand both 
opportunities for service delivery improvements and business opportunities. 

The focus this year will be on more proactive development of trade opportunities in the container and 
bulk trade areas through strategic marketing and business development initiatives. We will also 
progress customer improvement opportunities identified from our 2017/18 customer satisfaction survey 
to assist achievement of our customer satisfaction target for the year of 85%. These will include 
improvements in our berth booking systems and information exchange. 

2.2. Proactive stakeholder engagement and building public support 

Fremantle Ports recognises the importance of the ongoing support of the local and wider Western 
Australian community for our operations. As such, Fremantle Ports relies upon strong and consistent 
stakeholder and community engagement to ensure its operational activities are understood and 
supported, while at the same time ensuring Fremantle Ports’ contribution to the economy and 
community are recognised.  

This year Fremantle Ports will continue to implement its stakeholder engagement strategies to ensure 
sound relationships are formed and maintained with all stakeholders. Our objectives are to: 

• Broaden and raise stakeholder awareness, understanding and support for Fremantle Ports and 
its objectives 

• Inform and help shape opinions to build support for Fremantle Ports’ current and future activities 

• Inform and consult with the community to build productive relationships. 

2.3. Westport and the 30-50 year Port of Fremantle Master Plan 

Fremantle Ports has been actively contributing to the Westport Port and Environs Strategy being 
developed by the State Government. This work is expected to deliver an integrated strategy to meet 
freight and trade logistics for Perth and surrounding regions for the next 50 - 100 years.  

Following this work, Fremantle Ports intends to prepare a detailed master plan describing the future 
development of the port, for endorsement by key stakeholders and regulators. Our master plan will 
outline the objectives and strategic direction to manage development and change; provide guidance for 
decision making and planning; and will increase certainty for port investors, community and port users.  

This year we expect to have: 

• Received and reviewed the strategy and recommendations of Westport and advise the Minister 
of its position on any aspects of the Strategy with which it disagrees before the Government 
finalises its position on this matter. 

• Commenced the master planning process by establishing the necessary project structures and 
processes, including: 

o Undertaking key stakeholder consultation to gather feedback on the proposed master 
planning process 

o Identifying key agencies’ expectations with respect to any formal 
endorsements/approvals required for the master plan 

o Finalising governance arrangements, including compositions of project steering, 
working groups and project teams 

o Identifying information required to undertake the master planning process 
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2.4. Landside Logistics Optimisation 

Managing the future capacity of Fremantle’s Inner Harbour, while ensuring efficiency of the State’s 
international trade and community acceptance of the port’s operations, is paramount. Supply chain 
optimisation is an ongoing process and Fremantle Ports continues to work closely with Government 
and industry to improve landside logistics operations both inside the port area and to and from the port, 
as well as broader supply chain and transport networks efficiencies.  

Fremantle Ports aims to ensure transport connections will accommodate the port’s trade volumes, both 
now and in the future, by enhancing supply chain efficiency, managing land freight impacts and 
mitigating port congestion. Fremantle Ports will continue to work in partnership with Government and 
industry during the year to address these matters.  

Key areas of focus will include; 

• Achieving efficiencies in the operation of the North Quay Rail Terminal to assist further growth 
in the transport of container by rail  

• Working with Main Roads WA to improve road transport efficiency and better use of the existing 
road system to the port while ameliorating community impacts 

• Working with the Department of Transport and industry to facilitate the development of 
intermodal terminals to assist the efficiency of supply chain logistics 

2.5. Victoria Quay waterfront development 

The West End of Victoria Quay is an important public, historical and cultural space, linking the port with 
the City of Fremantle. This precinct presents an opportunity to develop a range of commercial, retail, 
tourist and community uses compatible with the ongoing operations of the working port.  

A Steering Committee comprising relevant Government instrumentalities has recently been established 
to oversee the development of a vision for the development of Victoria Quay as a vibrant commercial 
waterfront area and plan for its implementation. The Committee will be chaired by the Hon. Simone 
McGurk, Member for Fremantle and supported by Fremantle Ports.   

This year Fremantle Ports will: 

• Participate in the progress of Victoria Quay Waterfront Steering Committee to develop a vison 
and implementation plan for the area for presentation to Government 

• Progress commercial development opportunities as identified 

2.6. Supporting government reform process 

The Government has identified Government Trading Enterprise (GTE) reform as a key component of 
its broader public sector reform agenda. Recommendations of the recent Service Priority Review and 
Special Inquiry into Government Programs and Projects have been accepted by the Government and 
form the basis for the framework being established to review the governance, accountability, 
transparency and oversight applicable to GTEs. 

Fremantle Ports will respond to reforms that are implemented as a result of the GTE review in 
accordance with its obligations under relevant laws. This year we expect to have: 

• Identified and prioritised the key outcomes relevant to Fremantle Ports of the GTE reform 
framework 

• Developed strategies to address changes required  
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2.7. Cultural growth and engagement 

Continued cultural growth supports the achievement of our vision to be Australia’s Best Maritime 
Gateway by promoting greater connection and alignment with priorities within the business. This will 
create an environment where employees are proud to be part of the business, are engaged in 
meaningful challenging work, and are valued and recognised. 

This year Fremantle Ports will continue to implement business-wide strategies that will support the 
achievement of our desired culture and business outcomes. This will ensure all employees have a clear 
understanding of our vision and their role in achieving it. It will provide the foundation of how we interact 
with the community, each other, our owners and our customers.  

2.8. Corporate governance frameworks and systems 

Fremantle Ports’ corporate governance frameworks and systems are being reviewed and modernised 
to improve efficiency and effectiveness and bring them in line with contemporary and best practice.  

During the year Fremantle Ports is focusing on implementing improvements to the following frameworks 
and systems: 

• Enterprise risk management framework 

• Financial management system 

• Procurement and contract management framework 

2.9. Information technology strategy implementation 

Fremantle Ports recognises that information and communications technology systems are critical to the 
operation of the port. As such, Fremantle Ports is working towards modernising and simplifying its 
information technology (IT) environment to ensure it is effective and provides the foundation for future 
innovation. Implementation of our IT strategy will deliver a number of change programs to ensure 
adequate planning and implementation focus is ongoing and is given to the technologies used by 
Fremantle Ports. 

The continuing implementation of the organisational and IT environment design will be done in a 
strategic manner, identifying constraining information and communication technology systems, and 
implementing elements of the overall strategy that have the highest return on investment and contribute 
most towards building a high performing organisation. In doing so, Fremantle Ports will be reducing the 
number of legacy systems that are used by applying an off the shelf and cloud first policy to reduce 
support costs and risk. 
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3 ACCOUNTABILITY  

3.1. Reporting 

3.1.1. Information to be reported to the Minister  

Fremantle Ports will provide the Minister with the information necessary to allow an adequate 
assessment of Fremantle Ports’ performance during the year.  This will include annual and half-yearly 
reports, including financial information and comments on performance as considered appropriate.  

The 2019/20 annual report will comply with the requirements of the PAA and include the following 
information: 

• A report on the major operations and activities of Fremantle Ports during the year 

• A review and assessment of performance against the targets contained within this SCI 

• Financial statements 

• Other information required by legislation or the Minister  

Fremantle Ports is obliged to provide financial information to the Department of Treasury under the 
Government Financial Responsibility Act 2000 (WA). Quarterly financial results are provided via 
submission in the State Government’s Strategic Information Management System for the purpose of 
whole-of-government reporting. 

3.2. Performance measurement 

3.2.1. Key performance targets and other measures 

The performance measures presented in Table 1 are used to measure the operational performance of 
Fremantle Ports and the port overall. They are used by Fremantle Ports to monitor service delivery, 
identify and respond to emerging trends in trade development, measure capability for the future, and to 
ensure business excellence and sustainability.  

The indicators are split into two sections, those that are directly under the control of Fremantle Ports in 
terms of outcomes and those where the outcomes depend on the actions of others but are still relevant 
to the overall performance of the port. 

Fremantle Ports’ general and bulk cargo trade in 2018/19 is expected to decrease by 17.7% 
(approximately 2.0 million revenue tonnes) to 9.4 million revenue tonnes as a result of the cessation of 
iron ore at the end of 2017/18. However, general and bulk trade in 2019/20 is forecast to increase by 
5.8%.  Total container throughput for 2019/20 is forecast to increase by 3.0%. 

The long-term target for rail share of container trade is 20%.  The rail share in 2017/18 was 
approximately 16.1% representing over 123,900 twenty-foot equivalent units (TEU) on rail, and the 
target for 2019/20 is 20%.   

Safety targets include zero serious injuries resulting in fatalities or disabling injuries, and an annual 
reduction of 10% in the lost time injury frequency rate, consistent with State Government policy. 

Financial targets include profit after tax and rate of return on assets as provided for in the budget, with 
the rate of return for 2019/20 being 11.6% on the deprival value of assets, with provisions for payments 
to the State Government in the form of dividends, income tax equivalents, land tax, local government 
rate equivalents and other state taxes and levies.   

Community satisfaction surveys will also continue to be carried out in the Inner and Outer Harbour.  
Fremantle Ports continues to aim for a satisfaction rating of over 70% for 2019/20. 
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Table 1  Performance targets 

Fremantle Ports 2017/18 
(actual) 

2018/19 
(target) 

2019/20 
(target) 

Service delivery    

Customer satisfaction with:    

 Services – Fremantle Ports only (%) 77 >85 >85 

Performance against agreed contract rates    

 KBT ship un/loading performance (%) 108.7 100 100 

 Import equipment availability (%) 97.3 96 96 

 Export equipment availability (%) 99.4 96 96 

Business sustainability    

Fatalities/disabling injuries 0   0 0 

Reduction in LTIFR1 on previous year 4.1 3.4 3.1 

After tax profit ($M) 58.0 42.0 50.8 

Rate of return on assets2 (%) 13.6 10.2 11.6 

Community satisfaction    

 Inner Harbour (%) 62 >70 >70 

 Outer Harbour (%) 61 >70 >70 
Notes 

1. Lost time injury frequency rate 
2. Return on assets valued using deprival valuation methodology; asset base excludes gifted assets and (with effect 

September 2018) includes current assets 
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Overall port performance - Outcomes dependent on 
actions of others but influenced by Fremantle Ports 

2017/18 
(actual) 

2018/19 
(target) 

2019/20 
(target) 

Service delivery    

Crane rates (containers/hr)4 34.4 32 32 

Customer satisfaction with:    

 Services – all (private + Fremantle Ports) (%) 82 >85 >85 

Capability for the future    

Berthing delays – unavailability of berths    

Inner Harbour - Container vessels    

 Vessels delayed1 (% of total) 2.8 <10 <10 

 Average hours per delay1 (hr) 16.0 <20 <20 

Kwinana Bulk Terminal    

 Vessels delayed1 (% of total) 76.3 <40 <40 

 Average hours per delay1 (hr) 89.8 <120 <120 

Kwinana Bulk Jetty    

 Vessels delayed1 (% of total) 44.3 <25 <25 

 Average hours per delay1 (hr) 66.9 <50 <50 

Trade and business growth    

Trade growth    

 Fremantle Ports non-containerised trade² (%) 5.1 -17.7 5.8 

 Container trade (%) 7.5 3 3 

Number of ship visits3 1,807 1,840 1,781 

Rail share of container trade (%) 16.1 17 20 
Notes 

1. Figures include vessels that arrive ahead of schedule 
2. Fremantle Ports general and bulk cargo trade -  revenue tonnes (includes Inner Harbour, Kwinana Bulk Jetty and 

Kwinana Bulk Terminal) 
3. Includes commercial, non-trading and fishing vessels (excludes naval) 
4. Actual December 2017 quarter. Source: Waterline, Bureau of Infrastructure, Transport and Regional Economics 
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4 FINANCES 

4.1. Operating Budget 

Fremantle Ports’ operating budget for 2019/20, which has been prepared in accordance with the 
Australian Accounting Standards (AAS), forecasts a net profit after tax of $50.8M.  Fremantle Ports will 
comply with approved requirements regarding capital expenditure limits and associated funding, and 
endeavour to achieve financial outcomes that are consistent with forecasts contained in approved 
financial statements. 

Table 2  Operating budgets for 2018/19 and 2019/20 

 2018/19 
($M) 

2019/20 
($M) 

Total revenue 221.0 237.6 

Total expenditure 160.6 164.9 

Operating profit before income tax 60.4 72.7 

Income tax expense 18.4 21.9 

Operating profit after tax 42.0 50.8 

Dividend based on prior year profit 34.6 36.4 

4.2. Asset Investment Program 

Fremantle Ports’ asset investment program for 2019/20 includes expenditure of $41.8M on approved 
capital projects. Major planned expenditure includes: 

• Kwinana Bulk Jetty export - import infrastructure 

• Kwinana Bulk Terminal infrastructure and equipment replacement and upgrade 

• Replace floating plant 

Fremantle Ports expects to finance its asset investment program through a combination of internal 
funding and additional borrowings.  These funding arrangements comply with approved net debt limits. 

4.3. Borrowings 

The 2019/20 budget reflects a closing borrowing balance of $187.8M.  The net movement in comparison 
to 2018/19 is $3.0M increased in borrowings to contribute to funding the Asset Investment Program.    
Borrowings are managed to ensure sufficient cash resources are maintained for working capital 
requirements.   

4.4. Accounting 

The financial forecast is consistent with the recognition and measurement requirements of AASs 
(including Australian Accounting Interpretations) adopted by the Australian Accounting Standards 
Board and comply with the financial reporting provisions of the PAA. 

The forecast has been prepared on an accrual accounting basis and in accordance with the historical 
cost convention and should be interpreted in conjunction with the accounting policies set out in 
Fremantle Ports’ 2018 Annual Report. 
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4.5. Pricing 

To ensure the long term financial viability of Fremantle Ports and to achieve a 11.6% rate of return, an 
average price increase of 2.0% on rates and charges for shipping and cargo has been budgeted in 
2019/20.  

4.6. Payments to Government   

Fremantle Ports contributes to the State Government through income tax equivalents, local government 
rate equivalents, emergency services levy, dividends, land tax, payroll tax and stamp duty as forecast 
in the table below.   

Table 3  Forecast contributions to Government for 2018/19 and 2019/20 

 2018/19 2019/20 
($M) ($M) 

Dividends 34.6 36.4 

Income Tax Equivalent (Expense) 18.4 21.9 

Payroll Tax 2.5 2.6 

Land Tax 7.4 8.2 

Local Government Rate Equivalent 0.6 0.6 

Emergency Services Levy 0.2 0.2 

Stamp Duty 2.6 0.1 

Total 66.3  70.0 

4.7. Dividend Policy 

Dividends are paid in accordance with State Government policy which obliges Fremantle Ports to pay 
dividends to the State on profits derived after tax and significant items.  Dividends have been budgeted 
in accordance with AASs and the State Government’s dividend requirements.  Consistent with 
Section 84 of the PAA whereby the Minister may provide written notice to the board of a port authority 
that an interim dividend is to be paid, since 2014/15 Fremantle Ports has made provision for the 
payment of interim dividends.  

4.8. Community Service Obligations 

Fremantle Ports has no current Community Service Obligations in place. 
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