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Donations and Cultural Gifts

Information on donations to the Gallery, including the Cultural Gifts Program and the
Cultural Bequest Program, is available on request from the Art Gallery of Western
Australia Foundation.

In line with the State Government requirements, the Art Gallery of Western Australia
Annual Report 2020-21is published in an electronic format. The Gallery encourages
people to use recycled paper if they print a copy of this report or sections of it.

The 2020-2021 Annual Report is provided on the Art Gallery of Western Australia
website in PDF format (entire report) as well as in an accessible (text-only) version,
which excludes the financial statements).
https://artgallery.wa.gov.au/about/annual-reports

This work is copyright. It may be reproduced in whole or in part for study or training if
the source is acknowledged. Such use must not be for commercial purposes. Subject
to the Copyright Act 1968, reproduction, storage in a retrieval system or transmission in
any form by any means of any part of the work other than for the purposes above is not
permitted without prior written authorisation from the Art Gallery of Western Australia.

f Front Cover:
[ * Judith Yinyika Chambers
] Making the Warakurna to Warburton Road,
* 2020
& tjanpi grass, raffia, acrylic wool and wire
l's fifteen parts: 110.0 x 180.0 cm (overall)
'ﬁ Purchased through the Art Gallery of
Western Australia Foundation: COVID-19
Arts Stimulus Package, 2020
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Statement of Compliance

Hon David Templeman MLA
Minister for Culture and the Arts

In accordance with section 28 of the Art Gallery Act 1959 and section 63 of the Financial Management Act 2006, we hereby submit for your information and

presentation to Parliament, the Annual Report of the Art Gallery of Western Australia for the financial year ended 30 June 2021.

The Annual Report has been prepared in accordance with the provisions of the Financial Management Act 2006.

At the date of signing, we are not aware of any circumstances that would render the particulars included in the report misleading or inaccurate.

o it

Janet Holmes a Court AC

Chairman

Board of the Art Gallery of Western Australia
6 September 2021

.ﬁ’r &
/

-
Jason Ricketts

Member
Board of the Art Gallery of Western Australia
6 September 2021
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Who We Are

The Art Gallery of Western Australia (AGWA) was founded and acquired its first work of
art in 1895. Today it is established by the Art Gallery Act 1959 and is part of the Culture and
Arts portfolio, within the Department of Local Government, Sport and Cultural Industries
(DLGSC).

The Gallery, the oldest visual arts organisation in the State, is housed in three heritage
buildings located in the Perth Cultural Centre. The main building was completed in 1979,
and in 1995 the adjoining Centenary Galleries, which were originally the Perth Police
Courts, were opened. The historic Barracks building houses the administration offices, the
theatrette and the Voluntary Gallery Guides areas.

The Gallery collects and maintains the State Art Collection which currently comprises
more than 18,000 works (valued at in excess of $326 million) by Western Australian,
Australian, and International artists, and includes many Aboriginal and Torres Strait
Islander (Indigenous) works. AGWA is committed to providing access to the visual arts and
delivering programs that connect, stimulate, involve, educate, and entertain.

The State Art Collection is developed, preserved and displayed to ensure that AGWA
maintains the finest public art collection in the State. Through the Collection displays
and programs the Gallery continues to support access to art, heritage and ideas locally,
nationally, and internationally now and for future generations.

AGWA Annual Report 2020-21
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Our Vision

To be a place for great art

Our Goals

To support and drive artistic ambition through the creation of bold, ambitious and
adventurous exhibitions, experiences and programs, produced in collaboration with
our artists, artistic communities and audiences.

To build audiences through engaging, welcoming and involving the broadest
possible extent of our Western Australian community and visitors in our programs.
To develop, exhibit, maintain and care for the State Art Collection to ensure that

it remains the pre-eminent public art collection in Western Australia. To deepen
holdings of Western Australian art and to more fully represent the community of
artists and arts of our region.

To become a laboratory for arts learning, academic inquiry, experimentation and
creative research in partnership with the education sector, academic institutions,
Aboriginal cultural authorities and multi-generational audiences.

Through acknowledging and working in partnership with Aboriginal and Torres
Strait Islander peoples as the First Peoples of Australia, enhance our exploration of
historical and contemporary Aboriginal and Torres Strait Islander art and cultures.

To engage our neighbours in Asia and across the Indian Ocean Rim in mutually
beneficial creative projects.

To improve our economic and environmental sustainability.

To ensure artist-led lifelong learning, creative and social programs have maximum
impact in socio-economic areas where they will benefit most.

To increase our expertise and improve our working environment.

To improve our capital infrastructure and site plan in order to become a major
attraction for visitors in the Perth Cultural Centre and the State.

AGWA Annual Report 2020-21
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Chairman’s Foreword

Janet Holmes a Court
AC

Chairman

AGWA Annual Report 2020-21

| began my Foreword to the 2019-20 Annual Report by saying
what an exceptional year 2020 had turned out to be; | don’t think
2021 has been any less so, and certainly just as challenging for
the staff, the Board, and our visitors.

It is impossible to speak about 2020-21 without mentioning
the impact the pandemic has had on the Gallery. It has meant
our building has had to be closed to accommodate lockdowns,
and disruptions to supplies of materials have meant delays to
the opening of our rooftop development ELEVATE, resulting in
gallery spaces needing to be closed for longer than originally
envisaged.

The ELEVATE project has been expanded to include
redevelopment of the main building’s ground floor, with

an additional $1.8 million dollars of funding from the State
Government. This will ensure that AGWA is renewed as an
important cultural institution in the Perth Cultural Centre (PCC),
and forms an integral part of master planning for the wider PCC.
The upgrade to the entrance and foyer will provide a more visible
and welcoming main entry, improve access from and interaction
with PCC, and include a new multi-purpose space incorporating
a design store, café, and pop-up exhibition area.

The consequent interruptions to the exhibition and other
programs as the renovations took place have placed unexpected
demands on the staff, who — despite these setbacks — have
shown remarkable resilience in meeting the challenges, and
pressing ahead with preparing for the re-opening of the entire
building.

Funds have now been distributed from the $1.5 million Stimulus
Package for Western Australian artists, announced by the Minister
for Culture and the Arts at the end of the 2019-20 year with
funding from the AGWA Foundation.

The program provided support for every living Western Australian
artist represented in the State Art Collection and for all Aboriginal
Art Centres across the State. A targeted acquisition program to
purchase existing works from up to 15 independent Aboriginal

and Torres Strait Islander artists and from every one of the 25
Aboriginal art centres in Western Australia has contributed to their
viability, at a time when they faced disruption because of the lack
of visitors who would usually be purchasing their art.

It is with warmest thanks that | farewell Warwick Hemsley AO as
Chair of the AGWA Foundation Council and applaud his service
over the last three years. Warwick has led the Foundation Council
with dedication and generosity since joining in May 2018, and

has demonstrated a commitment to the arts and the Australian
community over many years. | warmly welcome Paul Chamberlain,
the new Foundation Chair, who was appointed in June, and look
forward to working with him.

Through the Foundation, AGWA has again received some
outstanding gifts of works of art, and through the generosity of
members of the Western Australian community has received a
number of significant pledges to support our work. | sincerely
thank all these donors for their support of the Gallery.

The Board has continued to work closely with AGWA management
on governance matters. The reconfigured Board sub-committees,
which better reflect the requirements of the legislation under
which the Gallery operates, are working well, and we have
embraced the new five-year strategic plan that went into operation
early in the year.

The Board has also been working with the Foundation on a
project aimed at improving AGWA’s sustainability; this will see
the Foundation managing the investment of its funds into the
markets to secure better returns and better sustain its future.
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Chairman’s Foreword - continued

Special thanks go to Foundation Council members David Alder, John Bond and
Warwick Hemsley, for the work they have put into this project.

| am also delighted that late in the year we finalised a 5-year partnership with the Simon
Lee Foundation, which heralds a new kind of private/public partnership. This positions
the Foundation at the forefront of the discovery, promotion, exhibition, and distribution
of Asian and West Australian Contemporary Art in the 21st Century, and creates an
integrated curatorial and artistic research centre, artist residencies, acquisitions, and
cultural exchange program, which will enable us to work and build relationships within
our region. As part of this partnership, we welcome Orion Lee, and his proxy Sarah
D’Onofrio, to the AGWA Foundation Council, as representatives of the Simon Lee
Foundation.

During the year, Gallery staff finalised the valuation and stocktake recommendations
made in the May 2018 performance audit report by the Office of the Auditor General.
The opening of the new Conservation Laboratories will make a significant contribution
to the work of preserving the Collection. Resolving storage issues remains an ongoing
priority for the Gallery; however, during this year AGWA and the Department of

Local Government, Sport and Cultural Industries have been working together on the
preparation of a business case for the storage requirements of the State Art Collection
and | trust we will see a resolution during 2021-22.

This year has seen the appointment to the Board of Carol Innes, a cultural advocate
and Co-Chair of Reconciliation WA. | welcome Carol as our newest Board member
and acknowledge and thank all my Board colleagues for their commitment and wise
counsel.

| particularly acknowledge Dr Clarissa Ball and Toni Wilkinson for their work with the
Director on the Strategic Plan, Geoffrey London for his involvement in the ELEVATE
project, Jason Ricketts for his chairmanship of the Audit and Risk Management
Committee, and John Day for his contribution to that committee.

To conclude on an optimistic note, | wish to congratulate all the young artists who
have been selected for the two Pulse Perspective exhibitions which have been on
display this financial year. Over my time as Chairman of the Board | have noticed an
increasing theme of caring about the world in which these young people are living; the
environment, sexuality, and this year about family. If this reflects the way these young
people are thinking, | believe the arts are in very safe hands.

| would like to thank Gallery Director Colin Walker and his staff for all their hard work
in even more difficult times this year, and offer my thanks to our sponsors, benefactors
and partners for their generosity and support.

| also acknowledge AGWA’s 122 volunteers, and especially the Voluntary Gallery
Guides. Without these people giving so generously of their time it would be impossible
for the Gallery to function the way it does. We thank them all sincerely.

1l[wf Wmﬂﬁwﬁ

Janet Holmes a Court AC
Chairman
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Director’s Report The Year in Review

77

Colin Walker

Director

AGWA Annual Report 2020-21

2020-21 has been the year when we laid the groundwork for
what promises to be a transformational next five years for the
Gallery.

Following the release of our Strategic Directions 2020-2025, we
immediately began undertaking the necessary reforms to achieve
our aims. We took active control of our holdings in the AGWA
Foundation to provide us with a more secure future and greater
funds to extend our creative vision, restructured our curatorial
team signalling our new direction, restructured our board sub-
committees, began drafting a business case for a potential full
redevelopment, expanded our rooftop project to engage with
the Perth Cultural Centre and demonstrated our commitment to
our artists and confidence in them through expending $1.8 million
on Western Australian art. We welcomed major new donations
and pledges to the Gallery, expanded our work throughout

the regions, redesigned our retail offering and introduced an
online store, redesigned our brand and digital channels to be
released later this year, expanded and improved our social impact
programs and established a major new body of work for our
engagement with Asia. Work has continued on the digitisation
of the State Art Collection, and to date the entire Collection is
searchable online.

We drove these changes while managing our capital works
program, which was delayed through a combination of COVID
related supply chain issues, unforeseen latent building issues;
and through COVID lockdowns which worked to keep our
community safe. That the team was also able to conduct a full
stocktake and valuation process, while introducing the new
concept of Quiet Tuesdays for people who prefer a desensitised
environment, and deliver an outstanding, if curtailed, exhibition
program during considerable disruption, is a testament to their
talent and commitment.

During this time, we also extended the rooftop project to include
redevelopment of the ground floor, shop and café and signage,
meaning we also needed to close most gallery spaces and lose
considerable revenue. However, by opening up the Beaufort Street
entrance we were able to welcome visitors to Pulse Perspectives
in the Centenary Galleries, and provide access to The Tom Malone
Prize 2021, Balancing Act and Mixed Emotions/Dan Moynihan on
the ground floor of the main building.

Much work has taken place behind the scenes to bring to fruition
the COVID-19 Arts Stimulus Package, announced at the end of
last financial year. This has provided support to all of the Western
Australian artists in our Collection and all of the State’s Aboriginal
Art Centres during this uncertain time. Through this initiative

we have purchased 136 works and will present these as a major
exhibition later in 2021.

In May we announced an exciting initiative, Creative Encounters:
Arts & Dementia at AGWA. This five-year program, spearheaded
by AGWA supporters Graeme and Lorraine Rowley with a
generous $250,000 gift, aims to raise a total of $600,000 to

bring people living with dementia and their carers to the fore and
highlight the important role of the arts for wellbeing. Art can unlock
creativity, spark imagination, break down barriers, and — most
importantly — elicit joy.

Collection

During the year we opened our new Conservation Laboratories
in the basement providing modern upgrades and portable
technology solutions.

The design of the new workspaces has allowed the Conservation
team to develop innovative workflows for State Art Collection
care and exhibition projects.
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Director’s Report - continued

During the year, 182 new works have been added to the Collection, among them works
by established and emerging Western Australian artists, including Carla Adams, Brian
Blanchflower, Tarryn Gill, Fiona Harman and Curtis Taylor. We have again received a
large number of donations, particularly from Western Australian collectors, and | thank
them sincerely for their generosity in making their works accessible to a wider public.

We were able to finalise the exhibition program for How Did | Get Here? (the first of the
exhibitions funded under the Regional Exhibition Touring Boost (RETB) — an $8 million
Royalties for Regions funded partnership between ART ON THE MOVE (AOTM) and
AGWA) — with the last two exhibitions being shown at the East Pilbara Art Centre and
the Carnarvon Library and Gallery. The roll-out of the second exhibition in the series,
There Were Moments of Transformation, had been disrupted by the COVID-19 closure
of regional borders during the early part of 2020, but between September 2020 and
June 2021 we were able to take it to five regional centres (see page 30 for more details
on this project and the associated Aboriginal Pilbara Survey.)

Exhibitions

Once we were able to reopen the Gallery in June 2020, the exhibition program saw the
continuation of Pulse Perspectives 2019 and The Tom Malone Prize 2020. An exhibition
of selected knitted works by talented young WA artist Emma Buswell ran from June to
August, and we were again pleased to host The Lester Prize 2020 in November, for its
fifth showing at AGWA.

BODIED brought together video by Australian and international artists Gordon Bennett,
Cheryl Donegan, Wong Ping, Jani Ruscica, and Kawita Vatanajyankur; and an artist
book by Alin Huma and Chieko Kawaguchi. Uniting this internationally diverse group of
artists was the positioning of the body at the centre of their work; each artist exploring
how our physical forms are shaped by the social worlds around us.

In February we partnered with the Perth Festival to present Leaving LA | Tee Ken Ng
and Tim Minchin, an innovative installation of swirling hand-made zoetropes that
brought to visual life Minchin’s song Leaving LA and revealed the unique and exquisite
charm, art, and craft of Ng’s animation practice.

The exhibition sorry I was/am too much | Carla Adams and Albert Tucker paired works
by Western Australian contemporary artist Carla Adams and one of Australia’s foremost
Modernist artists, Albert Tucker. It included Adams’ paintings, textiles, ceramics and
mixed-media objects, drawings and visual diaries, juxtaposed against a selection of
Tucker’s drawings and paintings from the Gallery’s Collection, produced between 1943
and 1989.

In May Balancing Act, Carly Lane’s final and masterpiece exhibition, opened in the
new ground floor gallery for our Aboriginal and Torres Strait Islander Collection, citing
powerful observations about contemporary Aboriginal experience alongside works
about Country.

“Love the Aboriginal art
on display so much.”

A full list of our 202021 exhibition program can be found on page 33 of this report,
and a full summary is available on the Gallery’s website.

Programs

The Visitor Experience team has again provided a variety of public programs to support
visitation to our exhibitions. These have included Children and Families Horizontal
Geometries multigenerational workshops and Ghost City studio workshops; an innovative
partnership with Autism WA and other related bodies resulted a special Quiet Tuesday
event in April, where young children with autism and their families were able to
experience a guided tour of Leaving LA and a Horizontal Geometries workshop.

The Voluntary Gallery Guides, on whom we rely so heavily for their support in providing
guided tours of the Collection and special exhibitions, this year expanded their horizons
by creating an Affiliate Guide category to link with other guiding groups around the State
to share knowledge, training and capability, as part of AGWA’'s commitment to service
regional areas, through the Regional Exhibition Touring Boost. AGWA'’s guides have also
coached regional staff in techniques of audience engagement, and developed a ‘toolkit’
of guiding techniques for local Activators.

AGWA Annual Report 2020-21


http://artgallery.wa.gov.au

Overview

Director’s Report - continued

Operations and Management

During the year we have taken the opportunity to update our policies and procedures,
including implementing a new deaccession policy, and revamped all our artists’
contracts to better reflect the increasing display of Collection works on digital
platforms.

| have appreciated the enormous commitment and professionalism all our staff under
some very trying conditions. Many thanks to you all.

Acknowledgements

| must also make particular mention of some exceptional philanthropic gifts received
this year — from Graeme and Lorraine Rowley as mentioned above; a major gift of
$250,000 from John and Linda Bond to support WA emerging artist commissions,
exhibitions and experiences; the $100,000 bequest of the late Bonice Tollafield which
will allow AGWA to commission a new sculpture by this year’s Telstra Award winner
Tommy May to be situated in the refurbished Gallery 2; and of course the Simon Lee
Foundation’s magnificent $750,000 donation to support AGWA'’s relationships across
Asia including the appointment of a new international curator.

AGWA Annual Report 2020-21

My heartfelt thanks to you all. The Gallery relies heavily on the generosity of an
enthusiastic group of volunteers, who make an inestimable contribution to our
operations. To them, the Foundation, and our sponsors, | acknowledge and thank you
sincerely for your invaluable contribution.

| am also thankful to the Board, Foundation Council, the Premier, the Minister

for Culture and the Arts, and the Director General of the Department of Local
Government, Sport and Cultural Industries who have provided exceptional support.
With my involvement with the ongoing work of the Perth Cultural Centre Taskforce
and the State Government’s commitment to a new Aboriginal Cultural Centre, a new
film studio development and extensive regional exhibitions, there is a real sense of
optimism even in these extraordinary times in the cultural future of the State, and my
team and | will do all we can to continue to provide access for all to truly great art.

Colin Walker
Director



Performance Management

Performance Management Framework

Key performance indicators have been developed in accordance with
Treasurer’s Instruction 904 to evaluate the Gallery’s performance in achieving
the Government Desired Outcome and provide an overview of the critical and
material aspects of service provision.

Summary of Key Performance Indicators
Preservation

e The consistency in maintaining proper environmental conditions for
works of art on display and in storage.

Accessibility

e The number of in-person and online visits to the Gallery.

e The effectiveness of the Gallery in providing for the enjoyment and
cultural enrichment of the people of Western Australia is shown by client
satisfaction with Gallery art services.

Key Efficiency Indicator

e Average cost of managing the Collection per Gallery object.
e Average cost of art gallery services per Gallery access.

10

Financial Overview

AGWA receives revenue from a variety of sources. The State Government provides
the majority of revenue as an appropriation to fund core services. In addition, the
Gallery receives grants, sponsorships, donations and bequests which fund a diverse
range of activities, including the majority of the acquisitions, and without which
AGWA could not continue to deliver its current level of services. Much of this
revenue is restricted to specific purposes.

AGWA also generates a small portion of its own revenue through commercial
activities, including venue hire and retail sales, and occasional fee for entry
exhibitions.

Total revenue of more than $18,064 million was received in 2020-21 of which
$1.965 million was generated from commercial activity, and from public, private and
charitable sources. The Gallery continues to manage savings in expenditure.

2020-21 | 2020-21 | Variance
Target Actual ety
Financial Targets Target
$000 $°000 $°000
Total Cost of Services (as per income statement) 10,148 11,255 1,107
Net Cost of Services (as per income statement) (7,996) (2,558) 5,438
Total Equit
Dt S o 381,499 | 394,305 | 12,806
(as per Statement of Financial Position)
Net increase / (decrease) in cash held
10,118 7,094 3,024
(sourced from Statement of Cash Flows) ( ) ( )

AGWA Annual Report 2020-21
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Performance Management Framework - continued

Summary of key performance indicators

Tazrgil t Azczﬁ:al Variation®
Outcome 1: Western Australia’s State Art Collection asset is developed, appropriately managed and preserved. 97% 99% 2%
Key Effectiveness Indicator:
Percentage of time the Collection stored to the required standard
Key efficiency indicator:
The average cost of managing the Collection per Art Gallery object. $52.93 $58.45 ($5.52)
Outcome 2: Western Australia’s State Art Collection and works of art on loan are accessible.
Key Effectiveness Indicators:
Total number of visitors 204,000 148,301 (55,699)
Total number of online visitors to website 160,000 136,537 (23,463)
Percentage of visitors satisfied with visit overall 93% 75% (18%)
Key efficiency Indicator:
The average cost of Art Gallery services per Art Gallery access $25.21 $35.70 ($10.49)

(1) As specified in the Budget Statements

(2) Explanation for the variations between targets and actual results are presented in ‘Key Performance Indicator Information.

Working Cash Targets

2021 Agreed limit ($000)

2021 Target Actual ($000)

Variation ($000)

Agreed working cash limit (at Budget) 504

504

Agreed working cash limit (at Budget) 605

862

2576

(@) Due to latent conditions and difficulties in acquiring materials and trades, the Gallery’s rooftop and foyer renovations are going through a prolonged construction
period. Consequently, the working cash for repair and maintenance in the Gallery’s rooftop and foyer renovations will be carried forward to 2022.

AGWA Annual Report 2020-21
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Highlights

ELEVATE

In addition to the work commenced

last year to complete the major
redevelopment of the Gallery’s rooftop,
the Government allocated an additional
$1.8 million to continue AGWA’s renewal
through a project to develop the ground
floor, and return the layout to the original
architectural design. This will include a
new mixed-use space to accommodate
retail, events and a coffee service. These
two projects provide a strengthened
cultural destination for visitors, and
provide jobs, growth and support for
Western Australia’s creative industries.

12

Quiet Tuesdays Ministerial launch with
Autism WA

On 17 November, Hon Stephen Dawson, then Minister for
Disability Services, launched a new partnership between
AGWA, the Gallery’s Voluntary Gallery Guides and the Autism
Association of WA.

L-R : Hon David Templeman MLA,Minister for Culture
and the Arts, Jessica Shaw MLA, Parliamentary
Secretary to Minister Templeman, Hon John Carey
MLA, Member for Perth, Colin Walker, AGWA Director,
visiting the AGWA rooftop to inspect the ELEVATE L-R: Peter Zylstra, DADAA, Hon Stephen Dawson MLA and
project. Ricky Arnold, DADAA, at the partnership launch.

Stimulus Package

To help support Western Australia’s arts and culture sector during

the COVID-19 pandemic, the AGWA Foundation — supported by

the State Government — funded a sector-leading stimulus package
of up to $1.5 million. The new initiative, launched by the Minister for
Culture and the Arts in May 2020, has provided support for every
living Western Australian artist represented in the State Art Collection
and acquired works from Aboriginal art centres and individual artists
across the State.

Credits for these works of art acquired through the Stimulus Program appear on page 167 of this Report.

AGWA Annual Report 2020-21
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Simon Lee Foundation Asian Institute of
Contemporary Art

With significant funding from the Simon Lee Foundation,
this unigue 5-year private/public partnership will create
an integrated curatorial and artistic research centre, artist
residencies, acquisitions, and cultural exchange program,
alongside major exhibitions and curatorial projects to
uncover the best new Asian art, while facilitating and
incubating artist careers within their lifetime (page 42).

AGWA Object Conservator, David Graves and Paper
Conservator, Kate Woollett presenting the new conservation
laboratory space to Foundation members.

Conservation Labs practical completion

A major highlight for the Conservation team in 2020—21 was the handover of the new
purpose-built conservation laboratory spaces. Featuring modern upgrades and portable
technology solutions the Conservation team used the design of the new workspaces to
develop innovative workflows for exhibition projects and State Art Collection care.

AGWA Annual Report 2020-21
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TO CHAMPION THE HUMAN SPIRIT

Some works of art displayed in Balancing Act.
Featured: Brian Robinson ...and meanwhile back on earth the
blooms continue to flourish.

New Aboriginal and Torres Strait Islander Gallery

The Balancing Act exhibition opened this newly relocated gallery space and
showcased the diversity of Aboriginal and Torres Strait Islander art, knowledge and
connection, alongside other aspects of the Aboriginal condition. Featuring different
types of art from the State Art Collection its aim was to present a wider picture of
contemporary Indigenous art and life. It featured the work of Aboriginal and Torres
Strait Islander artists living and working across Australia and Western Australia,
including Noongar artists such as Revel Cooper (dec.), Sandra Hill, Dianne Jones and
Shane Pickett (dec.) alongside those by (among others) Richard Bell, Karla Dickens,
Julie Dowling and Brian Robinson.

Collection available online

Since February 2021 the entire State Art Collection (SAC) has been searchable online,
with further work ongoing to digitise images and obtain copyright clearances for online
usage, so that eventually all entries will be accompanied by an image. Also underway,
as part of the AGWA Foundation’s Stimulus package, is work for the WA Living Artist
Archive.

13



Agency Performance

The Gallery’s performance for 2020-21is in line with the annual priorities and objectives set out in the Art Gallery of Western Australia Operating Plan and Budget for 2020-21. At
the final Board meeting of 2019-20 a new Strategic Directions document for 2020-2025 was endorsed.

Collecting and Sharing

Strategic Objectives:

e To develop, exhibit, maintain and care for the State Art Collection to ensure that it remains the pre-eminent public art collection in Western Australia. To deepen holdings
of Western Australian art and to more fully represent the community of artists and arts of our region.

e To support and drive artistic ambition through the creation of bold and adventurous exhibitions, experiences and programs, produced in collaboration with artists, artistic

communities and audiences.

e To become a laboratory for arts learning, academic inquiry, experimentation and creative research in partnership with the education sector, academic institutions,

Aboriginal cultural authorities and multi-generational audiences.

e Through acknowledging and working in partnership with Aboriginal and Torres Strait Islander peoples as the First Peoples of Australia, enhance our exploration of

historical and contemporary Aboriginal and Torres Strait Islander art and cultures.

e To engage our neighbours in Asia and across the Indian Ocean Rim in mutually beneficial creative projects.

Overview

AGWA has the finest public collection of Western Australian and Indigenous art in the
State.

At 30 June 2021, the State Art Collection comprised 18,418 works.

“Fantastic Exhibitions...0n par with Australian and
international counterparts. Thank you.”

Outcomes

The 2019-2020 Annual Report stated that the Gallery acquired 131 works of art and an
additional 189 works were donated. Following an adjustment, in the 2019-20 financial
year the total number of gifts to the Gallery was 190 works, and therefore at 30 June
2020 the State Art Collection comprised 18,162 works.
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In 2020-2021the Gallery acquired 182 works of art at a cost of $1,190,591, and spent
an additional $224,832 towards the acquisition of the major ELEVATE commission.
The Gallery was gifted an additional 74 works for an estimated value of ca. $262,003.
Of the total 182 purchased, 28 works at a cost of $424,534 were acquired through
regular acquisition activity, 18 works were acquired towards the re-opening of the
building at a cost of $258,532 and 136 works were acquired through the COVID-19
Arts Stimulus Package at a cost of $507,525.

This year the Gallery actively pursued a strategy to acquire contemporary Western
Australian art to support the opening of the new Gallery rooftop space and reveal
of the refurbished internal exhibition and display spaces of the Gallery. New works
by established and emerging Western Australian artists were acquired, including
Carla Adams, Brian Blanchflower, Tarryn Gill, Fiona Harman and Curtis Taylor. Gaps
in the holdings of works by major Western Australian and Australian artists were
addressed through the acquisition of works by Kevin Ballantine, Kevin Robertson,
Michele Theunissen and Vivienne LeWitt. Works by two international artists new to the
Collection, Citra Sasmita and Yvonne Todd, were also added.
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CO"GCting and Sharing — continued

Vivienne LeWitt

$49.95,1990

oil on canvas

55.6x71.0cm

Purchased through the Art Gallery
of Western Australia Foundation:
TomorrowFund, 2020

A pledge from the Foundation women’s giving group, towards the acquisition of a work
of art by a female Aboriginal and Torres Strait Islander artist, enabled the purchase of a
significant work by senior Yolngu artist, Nyapanyapa Yunupingu.

The acquisition of works through the COVID-19 Arts Stimulus Package, added 136
works by 100 different Western Australian Aboriginal artists working across 17 art
centres, as well as works by independent practitioners. These included significant
collaborative paintings and other works by senior artists through to works by younger
artist working with new technologies. This project was crucial in getting funds into
Indigenous communities at an unprecedented time, and together, this group of works
provides an extraordinary snapshot of contemporary Indigenous arts practice in this
state.

The Gallery received a significant gift of 53 works by the Scottish artist lan Hamilton,
and artists, including Brian Blanchflower and Danie Mellor, continued to be generous
donors of their work. Gifts of important works by Syd Ball and Rodney Pople were also
received.
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During the year 256 works of art were introduced into the Collection:

e  68% (173 works) were by 121 Western Australian artists, at a value of $965,689;
e 7% (18 works) were by 15 Australian artists, at a value of $440,091;

e 25% (65 works) were by 11 International artists, at a value of $46,814.

See full list of acquisitions at Appendix C.

The Registration team has an ongoing commitment to facilitating a full program

of acquisition and exhibition logistics, maintaining documentation and care of the
State Art Collection (SAC), along with expediting loans from the Collection to State
and National institutions, exhibitions, and Government departments, and providing
a photography and copyright service for internal and external clients. As part of
completing the five-year revaluation audit cycle, Registration staff worked with the
external valuer to successfully locate and sight over 600 randomly selected works in
the Collection stores onsite and offsite.

A major focus for the team has been ensuring the safe storage of the Collection,
as works have been moved off display due to the rooftop development and the
revisioning of existing gallery spaces.

With the current Collection Stores at capacity, a critical project identified works
suitable for re-housing for offsite storage.

A key achievement has been the successful migration of images and metadata from
the Gallery’s Digital Asset Management System (Cumulus) to a new cloud-based
system (Canto). In addition, the Gallery’s Collection Management System database
(Vernon) was successfully migrated to a new server, in advance of a cloud-based
solution to improve overall performance and stability of the system and facilitate
remote access for users. As a result, since February 2021 the entire State Art Collection
(SAC) has been searchable online, with further work ongoing to digitise images and
obtain copyright clearances for online usage, so that eventually all entries will be
accompanied by an image.

While the success of work undertaken on the data clean-up and infrastructure on the
Vernon Browser enabled the successful launch of the Collection Online project, work is
ongoing for the WA Living Artist Archive (part of the AGWA’s Foundation COVID -19
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CO"GCting and Sharing — continued

Stimulus package) with the timeframe for completion extended due to the impact of
pandemic lockdowns.

Forty agreed loans were made to National Gallery of Australia, National Gallery of
Victoria, Art Gallery of New South Wales, Queensland Art Gallery/Gallery of Modern
Art, Art Gallery of South Australia, Museum of Contemporary Art and John Curtin
Gallery, John Curtin University. Loan periods for several loans were extended due to
various state lockdowns.

Highlights of works lent to Australian institutions include:

Five works by Julie Dowling, Rosalie Gascoigne and Tania Ferrier for the major
exhibition Know my Name at the National Gallery of Australia, Canberra.

Arthur Streeton’s The Barron Gorge and sugar plains, 1924 and Chelsea, 1905 for the
Streeton retrospective exhibition at the Art Gallery of New South Wales.

Seven works, including Frederick McCubbin’s Down on his luck, 1889 along with works
by Tom Roberts, Charles Conder, Arthur Streeton and Florence Fuller for the She-oak
and sunlight: Australian Impressionism exhibition at the National Gallery of Victoria.
Richard Bell’s Colour Theory, 2012 for the Richard Bell: You Can Go Now exhibition at
the Museum of Contemporary Art in Sydney.

Gordon Bennett’s Home décor (Preston + De Stijl = Citizen) Half Figure, 1997 for the
Unfinished Business: The Art of Gordon Bennett exhibition at the Queensland Art
Gallery / Gallery of Modern Art.

Abdul-Rahman Abdullah’s The Obstacle for the Everything is True: Abdul-Rahman
Abdullah exhibition at the John Curtin Gallery, Curtin University as part of the 2021
Perth Festival.

Seven works by Du8an Marek for the first major survey of the art of the Czech-
Australian brothers, Dusan and Voitre Marek: Surrealists at sea exhibition at the Art
Gallery of South Australia.

Blanche Tilden’s “Circularity” necklace, 2017 for the Blanche Tilden — ripple effect: a 25
Year Survey exhibition at the Geelong Gallery and subsequent tour to Sydney, Wagga
Wagga, Adelaide, Toowoomba and Canberra.
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Fifteen historical objects for the opening of the WA Museum Boola Bardip including
four Kalgoorlie gold brooches for the Origins Gallery and eleven ceramic, glass and
metal objects for the Stan Perron Treasures of WA Gallery.

Nineteen loans were made to the Department of Premier and Cabinet and one
loan, Kapi Winki, 2006 by Wingu Tingima, to the Speaker of the WA Parliament, at
Parliament House.

Forty-one long term loans to the Gallery were made from eighteen private and public
collections.

Conservation

A major highlight for the Conservation team in 2020—21 was the handover of the

new purpose-built conservation laboratory spaces. Modern upgrades and portable
technology solutions were welcomed after relocating from the original top floor labs,
which had been utilised since the Brutalist Gallery building opened in 1979. Looking
ahead for conservation at AGWA, the team used the design of the new workspaces to
develop innovative workflows for exhibition projects and State Art Collection care.
Collaborative processes were at the centre of the design process.

The labs are divided into separate work areas that allow for assessments and
treatments.

Billy Chestnut
= The Duracks came to the
Kimberley, 2019
synthetic polymer paint
on canvas
89.5x119.5cm
Purchased through the
Art Gallery of Western
Australia Foundation:
COVID-19 Arts Stimulus
Package, 2020

L
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They are centralised by a general multipurpose work area with satellite rooms with

wet treatment facilities, a workshop area with gantry, a framing space and walk in
materials storage. Large equipment is engineered to be moveable, facilitating the many
configurations required for artwork care.

Through the Foundation’s Stimulus package, the Gallery acquired works from Western
Australian art centres and individual Aboriginal artists, and the Conservation team
have worked to stretch and prepare paintings and works on paper, ready for display.
The acquisition of 20 height-adjustable tables for the new labs greatly assisted in the
display preparation of the artworks from this initiative.

The area has been fitted out with a dedicated media room and separate microscope
and analytical examination room. The media lab enables technology-based artworks
and digital media in the State Art Collection to be stored, viewed, and managed

within a digital and new media framework and policy. These artworks are a field that
museums and galleries are all working to define within collections systems, to meet the
challenges of the current technologically dominant society.

There has been a heavy focus this year on preventative conservation and new
acquisitions. Several sizable and significant donations of archival material, historic
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photographs and works on paper have been the focus for paper conservation as well as
disaster training and preparedness.

The team’s technological advances were not isolated to the field of new media
artworks. Through generous support from DGLSC and the State Library’s conservation
team, the Gallery was able to acquire a Valiani flatbed cutting machine. This will enable
Collection care mounting projects for works on paper and photography that would
have previously been cut by hand. The machine is also able to design and cut custom
boxes and storage solutions for artworks. The acquisition is a boost to workflow and
increases capacity and deliverables to this aspect of State Art Collection management,
and will be of benefit across the whole organisation.

Conservation and Registration teams are working together to train and adapt to COVID
challenges. The teams liaised with similar institutions worldwide discussing resources
and perspectives as strategies are developed for logistics, exhibitions, and Collection
care during the pandemic. Virtual couriering and the possible alternatives are being
explored as workflows adapt to global trends and responses.

See full list of exhibitions and displays on page 33.
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Some of the works of art acquired in 2020-21 — a full list of acquisitions appears as Appendix C (page 144)

Joanna Lamb

Pool [4], 2021

synthetic polymer paint

350.0 x 500.0 cm

Purchased through the Art Gallery of Western Australia Foundation:
TomorrowFund, 2021

David Bielander

Paper bag (wine), 2016

patinated silver
37.0x10.0x7.0cm

Purchased through the Art Gallery
of Western Australia Foundation:
TomorrowFund, 2020
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Tamisha Williams

Chilling out Ngurra (2), 2020

photographic print on paper

120.0 x 80.0 cm

Purchased through the Art Gallery of Western Australia Foundation:
COVID-19 Arts Stimulus Package, 2020
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Reko Rennie (Gwaybilla)
OA WARRIOR Il (pink), 2020
neon

195.0 x 80.0 cm

Purchased, 2020
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Kevin Robertson

Glen Forrest Pool, 1997

oil on linen

136.9 x 209.2 cm (framed)

Purchased through the Rachel Mabel Chapman Bequest, Art Gallery of Western
Australia Foundation, 2020

Max Dupain

Late afternoon at Cronulla, 1937

silver gelatin print

45.0x 40 cm

Gift of David Worth through the Australian Government’s Cultural
Gifts Program, 2021
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Engaging With and Inspiring Audiences

Strategic Objectives:

e To support and drive artistic ambition through the creation of bold and adventurous exhibitions, experiences and programs, produced in collaboration with artists, artistic

communities and audiences.

e To build audiences through engaging, welcoming and involving the broadest possible extent of our Western Australian community and visitors in our programs.

e To become a laboratory for arts learning, academic inquiry, experimentation, and creative research in partnership with the education sector, academic institutions,

Aboriginal cultural authorities and multi-generational audiences.

e To ensure artist-led lifelong learning, creative and social programs have maximum impact in socio-economic areas where they will benefit most.

Overview

2020-21was a challenging year with COVID-19 lockdowns and restrictions, a
reduction in tourists, and redevelopment works impacting the visitor experience and
exhibition offering.

However, the Gallery continued to deliver its core exhibition schedule celebrating two
Pulse Perspectives exhibitions across the year and two years of The Tom Malone Prize
(in both cases the 2020 offering was delayed due to COVID), as well as hosting The
Lester Prize — its fifth year at AGWA.

| “Coming here feeds my soul.”

In a year of disrupted study for students, we were pleased to deliver the Pulse
Perspectives exhibitions for all the selected artists, allowing them the opportunity to
view their work in the State Art Gallery.

“It's lovely when the kids are positively catered
for to start their arts journey.”

To broaden community access, both Pulse Perspectives exhibitions featured a virtual tour
allowing students, schools and visitors across the State, nationally and internationally, to
view the exhibition. Additionally, artist resources were available online.
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This year, the Gallery also completed the first stage of its online digitisation program
with the online collection available to website visitors. While all Collection records are
now online, there is ongoing work to provide access to a greater number of artwork
images and extended artwork information.

During the year AGWA supported Western Australian artists; firstly with an innovative
exhibition juxtaposing WA artist Carla Adams’ work alongside renowned modernist
artist Albert Tucker. This exhibition was supported by a family activity space, guided
tours, and artist talk to reach various audiences. The exhibition raised relevant and
topical issues around the pleasures and perils of the contemporary online dating world
and the interrogation of modern-day masculinity.

As part of the 2021 Perth Festival, WA artists Tee Ken Ng and Tim Minchin were
celebrated through the mesmerising exhibition Leaving LA, which showcased original
zoetropes from Tim Minchin’s music clip of the same name.

Other highlights include the international film-based exhibition BODIED and the
continuation of Emma Buswell’s: selected knitted works and Tom Muller's MONOLITH
SCORES.

In November 2020, the Gallery hosted a critical long table discussion with panellists
representing the LGBTIQA+ community who explored the epidemics, hardships and
celebrated the strength and survival of the local queer community as part of the 30th
anniversary of Perth’s Pride Parade.
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Engaging With and Inspiring Audiences - continued

This sat alongside the exhibition / want a future that lives up to my past’ David
McDiarmid and local queer stories that featured works from the State Art Collection
and rarely seen archival material from the Gay and Lesbian Archive WA (GALAWA).
This discussion was also live-streamed.

As part of AGWA’s Strategic Plan 2020-2025, Balancing Act opened in the renewed
ground floor gallery. This exhibition space is dedicated to works by Aboriginal and
Torres Strait Islander artists, and presented stories of Country intersected by powerful
expressions of contemporary lived Aboriginal experience.

From the end of April 2021 onwards, the Gallery main building was closed with limited
exhibitions on display. A complete list of exhibitions and displays can be found on

page 33.

AGWA also developed its first online shop site this financial year, which provided
ongoing revenue opportunities during the uncertain COVID period. This was the first
stage for the Gallery’s online commercial activities, and a second phase is underway for
2021-22.

Behind the scenes of the core exhibition programming and marketing strategies,
significant work was undertaken on the upcoming rooftop redevelopment opening, the
relaunch and reopening of the Gallery scheduled for 2021-22. This includes brand and
campaign work that sets a fresh, contemporary tone for the Gallery.

The year also saw the continuation of the regional program Freighting Ideas with the
second exhibition There Were Moments of Transformation which launched at Ningaloo
Exmouth in September 2020 before touring to the Goldfields Art Centre, Katanning
Library and Gallery, Collie Art Gallery, and Geraldton Regional Art Gallery.

Freighting Ideas is a three-year program supported by the Regional Exhibition Touring
Boost fund and delivered by ART ON THE MOVE in collaboration with AGWA.
Outcomes

A total of 148,301 people visited the Gallery during the financial year. The website
attracted 136,537 unique visitors during the year.

The figures reflect the impact of COVID lockdowns and travel restrictions, and the
partial closure of the Gallery due to the continued redevelopment works.
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AGWA continued to activate its digital channels in 2020-21. The Reading Room
continued to produce AGWA content supporting exhibitions and the Collection,
providing deeper insights into artists and works represented.

The online collection and online shop sites were launched.

Facebook following increased to 33,518, the Instagram main page by 21% from the
previous year from 19,673 to 23,894 and LinkedIn to 5,492 followers.

Twitter remained static.

The Gallery’s regular electronic newsletter, AGWA Artmail, continued its editorially-
focused approach.

Public relations and editorial support continued as a key channel for AGWA
communications, raising awareness of the Gallery’s exhibitions and programs. This year,
unpaid media coverage across news and editorial platforms with Western Australian,
national and international media outlets totalled 967 items, reaching a total audience
of 37,526,222. An equivalent amount of advertising space is calculated to cost
$10,037,435. (These figures are based on clippings and information provided by iSentia
media monitoring services, as well as those collected by AGWA.)

“The Leaving LA exhibit is superb and
the tour was very informative.”

The Gallery achieved several editorial highlights during the year, including wide
coverage of the announcement of the rooftop project and the Christopher Pease
commission; Leaving LA was listed among the 10 best things to see/do in Perth. Carla
Adams was interviewed widely on ABC local radio and online, on RTR FM and on the
Radio National Arts Show. ABC Radio Perth did a walkthrough of Pulse Perspectives
with the curator during the Breakfast program, and both The West Australian and Perth
Now did feature articles on the exhibition, with Channel 9 Perth mentioning it at the
end of their news in the cross to the weather report.
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Engaging With and Inspiring Audiences - continued

AGWA Learning

Overview

AGWA Learning cultivates engagement with visual arts, creative practice and arts
learning through workshops, guided tours, professional learning, public programs,
research partnerships and participatory multigenerational exhibitions. While 2021-22
saw reduced programming due to COVID-19 closures and AGWA redevelopment
works, the Gallery hosted a rich program of artist-led workshops and experiences for
children and families, students, and educators. In maintaining AGWA’s commitment
to becoming an accessible laboratory for arts learning and creativity research.
AGWA Learning have worked with Curtin University Autism Research Group, Autism
Association of Western Australia, UWA Centre for Social Impact, Boorloo Aboriginal
Cultural Experiences, PTSD WA, Mind the Change, Dementia Australia, DADAA, and
Edith Cowan University School of Education.

The Gallery has had the pleasure of engaging artists Ron Bradfield, Sharyn Egan,
Carla Adams, Andy Quilty, Campbell Whyte, Fi Wilkie, Rebecca Barlow, and
Katharina Popp and Marg O’Connell of Kindling Creative.

Andy Quilty Artist Led Workshop with Highgate
Primary School students, September 2020.
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Balga Waangkiny Workshop with Quintilian School students,
September 2020.

Schools

Over 5,000 Early Learning, Primary and Secondary students visited AGWA to view
exhibitions, and participate in studio workshops and guided tours. Until the closure

of the main building on 26 April 2021, Artist Educators Lilly Blue and Assunta Meleca
continued to facilitate Visual Analysis workshops with high school students, harnessing
the Drawing Breath methodology and supporting students to develop personal
perspectives and interpretation of the State Art Collection works in Balancing Act.

“You have also shown me that art
can be amystery of all different
Shapes andlines.” - Yeare student, Mount Barker Community College

Despite COVID-19 interruptions and redevelopment works, 2,109 students participated
in studio and artist-led workshops including 107 from regional areas. An increasing
number of secondary school classes participated in studio workshops exploring
Experimental Drawing and Identity. Andy Quilty delivered workshops to Highgate
Primary School and Coodanup College with the support of Next Collective project
funding towards artist-led workshops.
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Studio workshop with APIERO Institute students, October 2020.

Professional Learning

AGWA presented a series of Professional Learning workshops for Early Learning,
Primary and High School Educators, engaging teachers in practical studio experiences
as well as visual analysis and cultural education. Workshops included: Untangling
Protocols for Teaching Aboriginal Art with Sharyn Egan; Let’s NOT Make Aboriginal Art
with Ron Bradfield; Valuing the Mark with Andy Quilty; AGWA Gently with Lilly Blue;
and Innovative Learning with Assunta Meleca.

“AGWA Gently changed the way | think
about creativity in the early years. My
perspective has shifted inasingle day and
I think the children | work with will benefit
enormously.” - Primary school teacher
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In partnership with ART ON THE MOVE, AGWA also delivered three online
Conversations with Rain workshops for educators in Exmouth, Collie and Katanning as
part of the Regional Exhibition Touring Boost and exhibition There Were Moments of
Transformation.

Children and Families

In collaboration with Carla Adams, AGWA Learning developed stickers and a response
card called Every eyelash tells a story, with a view to engaging multigenerational
audiences in the artist’s concepts and practice. 6,800 people of all ages participated
by responding to the provocation, Draw yourself with someone you love, creating

their own versions of Carla Adams’ multi-media faces with the stickers. Eight children
participated in an artist-led textiles workshop with Carla, reflecting on the way features
and facial expressions help to express emotion and personality.

Balga Waangkiny: Over 1,000 people of all ages participated in Balga Waangkiny
(Balga Talking) between July and October 2020. Conceived in collaboration with
Aboriginal artist Sharyn Egan, the project inspired connection and mindfulness, with
audiences invited to sit quietly, untangle their thoughts, share stories, and weave
feeling into an accumulating installation inspired by grass trees.

Despite COVID-19 closures, thousands of children and families contributed to the
creation of three sculptural Balga trees which were exhibited in November 2020 during
postponed NAIDOC Week celebrations, and are now installed permanently in the
AGWA Administration building.

Horizontal Geometries and Ghost City: During the April 2021 School Holidays, AGWA
hosted sold-out Children and Families Horizontal Geometries multigenerational
workshops and Ghost City studio workshops, including a second Quiet Tuesday event
on 6 April, inviting young children with autism and their families to experience a guided
tour of Leaving LA and Horizontal Geometries workshops.

Horizontal Geometries is a participatory project developed in collaboration with
WA artist Eveline Kotai, where audiences are invited to create 2D and 3D designs in
response to the architectural features of the Gallery.
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This extension of Eveline Kotai’s Artist Activation will see an upscaled version of the Youth Advisory Panel (YAP)
project installed in a main gallery space as part of the upcoming relaunch program, and
will enable participants to create larger sculptures and cubby houses in response to the
newly revealed view out the windows of Gallery 9.

Fourteen members of the Youth Advisory Panel participated in the inaugural 2021
meeting on 9 March. There are currently 28 young people participating in YAP,

a voluntary committee that meets once each month and contributes to ideas,
programming, and events for young people. The panel is open to all Western
Australians aged 15 to 21 years who are interested in volunteering and keen to make
a difference in the arts. The panel includes young people from culturally diverse
backgrounds, LGBTQIA+ communities, and those with specific access needs.

Horizontal Geometries Family Workshop, April 2021 School
Holidays. Photographer: Rebecca Mansell.

Conversations with Rain: Over 1,500 people of all-ages continued engaging with the
Conversations with Rain response Journal during their visits to AGWA. Conversations Youth Advisory Panel 2021, Photographer: Luke Riley.
with Rain is an ongoing multidisciplinary partnership between AGWA and Edith Cowan

University’s School of Education, supported by Art Access Partner, Healthway, Act-

Belong-Commit

As part of the Climate Action Network, it is a research project funded by the Social
Sciences and Humanities Research Council of Canada (SSHRC) exploring children’s
creative relations with weather as a way of potentially transforming climate futures.
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The Youth Advisory Panel continued to meet once a month to contribute to
programming and events for young people at AGWA. This year, several YAP members
expressed an interest in becoming Adjunct Guides to participate in guided tours of
Pulse Perspectives and The Lester Prize. Youth community events and activities are
being planned for AGWA’s upcoming relaunch. On 19 May the YAP team were taken
on a tour of Pulse Perspectives by exhibition curator Isobel Wise, followed by an
experimental writing workshop with a view to inviting participants to contribute to blog
posts and social media content in the future.

Pulse Perspectives 2021

AGWA’s annual Pulse Perspectives opened on 8 May. The exhibition celebrates the
artworks of students who completed Year 12 Visual Arts in the previous year. Thirty
artworks were exquisitely curated by Rachel Ciesla and Isobel Wise. Although the
main Gallery remained closed while the exhibition was scheduled to be on show

this year, provision was made to allow audiences to visit by opening the Beaufort
Street entrance. The exhibition has drawn large numbers of school groups and public
audiences who were impressed by the strength of subject matter and proficiency in
art-making skills. With the positive response to last year’s virtual tour, AGWA invested
in making this available again, allowing a wider audience to engage with the emerging
artists’ works. The return of the Meet the Artist resource, saw nearly half of the 30
participating artists sharing insight into their art practice and issues that matter in their
world.

Social Impact

Quiet Tuesdays: Launched in 2020 in partnership with the Autism Association of
WA and AGWA’s Voluntary Gallery Guides (VGGs), recurring Quiet Tuesdays events
provide a low-stimulus environment for audiences with sensory sensitivities on a day
the Gallery is closed to the general public. In January and April 2021, the Gallery held
events engaging young adults and children with autism, and their families. Across the
two events, 35 participants with autism, and their families, experienced a guided tour
and interactive workshop.
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Art and Dementia: In collaboration with Mind the Change and the VGGs, AGWA
delivered 20 Artistic Adventures sessions for people living with dementia and their
carers. Participants engaged in guided tours and hands-on studio workshops designed
to offer creative experiences, social support, encourage communication and enhance
community.

“I'do not go out much and look forward to going to

the Artistic Adventures Workshops. The staff are so
welcoming and helpful; always there with awarm
greeting. The varied activities and meeting with other
members are something | look forward to and to enjoy.
Iam the richer in mind and spirit by attending these
WOI'kShOpS." — Workshop participant, age 92

Artistic Adventures Studio Workshop, May 2021.
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Digital Arts for Life: AGWA is partnering with DADAA, John Curtin Gallery, and
Curtin University Autism Research Group on a project called Digital arts for Life, having
been successful in securing funding from the Department of Education and NGCS. The
project will support 30 teens with autism to explore their creative digital development,
linking to collections and exhibitions, with a quality-of-life type evaluation measuring
the impacts of the program on the teens well-being, and social/emotional confidence.

Research

Art and Dementia: A research program, established in partnership with the Centre

for Social Impact at the University of Western Australia, will initiate close inquiry into
how AGWA Learning programs can support wellbeing for communities impacted by
dementia. With the support of Graeme and Lorraine Rowley, and alongside AGWA
Foundation’s Annual Appeal for an expanded program for people living with dementia
and their support networks, Creative Encounters: Arts and Dementia at AGWA, this
Social Impact research aims to illuminate the shared experiences of people living with
dementia and their families and carers, as well as associated staff and guides at AGWA.

These insights, together with the input and guidance from dementia peak bodies, aged
care advocates and allied health professionals, will inspire resources and publication
outcomes for the arts community and beyond, potentially benefitting some 472,000
Australians living today with dementia and their 1.6 million carers.

Connecting through Art: AGWA Learning, with the support of Healthway,
commissioned a scoping review in alignment with the premise of its Drawing Breath
pedagogy and Making and Responding workshops for children and young people.
These sought to better understand the research evidence linking art gallery/art
museum engagement and child/youth social and emotional wellbeing. The core
question framed was What is the nature of existing research examining the relationship
between (a) art gallery/museum education pedagogy and engagement and (b) child
and youth social and emotional wellbeing? This scoping review helps identify gaps in
knowledge and inform future research projects exploring the impact of arts learning.
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Horizontal Geometries Shapes in Residence co-research
project with Melville Primary School.

Shapes in Residence: The Horizontal Geometries shapes, developed in collaboration
with Eveline Kotai, travelled to Melville Primary School for a co-research project
exploring the cross-curricular applications and creative learning impact of the project.
Every class in the school had two opportunities to engage with the shapes over

two weeks: in an open-ended self-directed session, and a teacher-led curriculum
aligned session. The premise being that children have innate knowledges and ways of
understanding that can help inform new ways of teaching and learning. The experience
was documented by children and educators using photographs, video, voice
recordings, reflections, creative writing, music/sound, and drawings.
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Shifting and Stirring: This national collective of organisations and artists working with
Children and Families continued meeting regularly via Zoom to explore issues and
ideas specific to the field of participatory practice and Creative Learning. On 28 May
AGWA hosted artist Ron Bradfield who facilitated a Zoom workshop for teaching artists
from across Australia called Let’s NOT Make Aboriginal Art. Current core collective
members are Lilly Blue (AGWA), Yaél Filipovic, MCA, Alex Desebrock (Maybe ()
Together, WA), Brett Howe (QPAC, Qld), Sarah Lockwood & Zoé Barry (Threshold,
VIC), Frank Newman (Sydney Opera House, NSW), Simon Spain (ArTELIER, Tas),Tess
Syme & Georgie Davill (Carclew, SA), and Steph Urruty (ArtPlay, VIC).

“Connecting nationally with leaders, thinkers and
practicing artists focused on the interrelationship
hetween artist, art and child is a privilege to be a part
of. It has informed and affirmed the practice and intent
of the outcomes driven through the work I do. Inan
oftenisolated and overlooked section of the industry,
this connection, provocation and exploration cements
the importance of this work while proving its impact
through the delivery of the workshops.”

- Brett Howe, QPAC - Out of the Box Festival Director

Public Programs

Although Public Programming events were limited this year due to COVID-19
shutdowns and building renovation work, the following programs were able to take
place:

During the July 2020 school holidays AGWA hosted the Birdmaker Project in the
Learning Studio. This was a global initiative devised by Raewyn Hill and Naoko
Yoshimoto with Co3 Contemporary Dance.
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The project metaphorically expressed the hidden narratives and embedded memories
of humanity through the fabric of clothes worn every day. It provided a unique
opportunity to connect with the community in a way that provided a purposeful,
creative and reflective experience during an uncertain and unstable time in our world.
Both beginner and advanced sewers were guided through online resources to create
a single black bird made from a donated piece of black clothing. The resulting black
birds, represent the community’s time in isolation, were collected and became part

of a flock of 1001 birds used in the set of Artistic Director, Raewyn Hill’s new work,
ARCHIVES OF HUMANITY, premiered in 2021.

In both the July and October school holidays, Kindling Creative provided hands-on
screen-printing workshops at the Gallery entrance. Using traditional techniques, the
young participants were able to decorate canvas tote bags or T-shirts to express
messages about life.

To celebrate the start of NAIDOC Week in November, the Balga trees which had

been created in the workshops mentioned previously, went on display in the Gallery
concourse. A Welcome to Country by Noongar elder Barry McGuire was followed by a
talk by artists Sharyn Egan and Ron Bradfield Jnr, discussing their affinity with the Balga
(grass tree) and its important uses as tools and shelter in Noongar culture.

Ron Bradfield Jnr and Sharyn Egan at NAIDOC Week 2020
Community Celebration, Photographer Rebecca Mansell.
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Engaging With and Inspiring Audiences - continued

In March 2021 audiences were entertained by artist Carla Adams and AGWA Curator
Robert Cook, discussing Carla’s exhibition sorry | was/am too much | Carla Adams and
Albert Tucker. Attendees learned how Carla uses portraiture, text and kitsch elements
to develop humorous responses to encounters with online-dating site users.

Artist and director Tee Ken Ng, producer Aidan O’Bryan, cinematographer Mick
McDermott and artist Paul Caporn joined together in April to discuss the behind-the-
scenes workings of Tim Minchin’s music video Leaving LA. Audiences heard about the
thinking and decisions that led to the painstaking process of making the music video
with zoetropes — a pre-film animation device invented in the 1800s. The zoetropes
created for Leaving LA were constructed from hundreds of delicate printed paper cut-
outs, laid out in sequence around large discs which were then spun at high speed on
record players and filmed by dangling a camera in the middle of them.

Voluntary Gallery Guides

AGWA recognises the contribution of 63 active Voluntary Gallery Guides (VGGs) who
dedicated an estimated 880 hours. These volunteers are deeply committed to research
and passionate about sharing their insights and love of art with students of all ages;
interested adults joining Wesfarmers Arts Walk-in tours; and special interest audiences
including people living with dementia and autism. These 63 active VGGs make a
commitment to deliver 28 tours per year. Twelve enthusiastic new Guides are part of
this cohort, having graduated from the 2020 training program. Nine Associate Guides
support the active guides but do not deliver tours.

Life Membership is bestowed after 20 years of guiding and five of the 31 Life Members
continue to deliver tours. With the successful introduction of the new Adjunct Guides
category, designed to engage young people, there are also three trained Adjunct
Guides.

Between 1July 2020 and 30 June 2021, the Guides presented 485 Wesfarmers Walk-in
Tours attended by 1,691 people, and 296 Tours including School Visits and Tailored
Tours, with 5,646 visitors. Due to COVID-19 restrictions and building works there was a
considerably reduced number of tours compared with the same period in 2019-20.
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Wesfarmers Walk-in Tour visitors decreased by 49.2%, but School and Tailored tours
increased by 16.9%. The Picture Club continued to provide monthly tours of current
exhibitions for AGWA Foundation Members. As an innovation, three of the young
artists whose work was displayed in Pulse Perspectives shared ideas behind their work
with Foundation Members.

Family Guided Tour, August 2020.
— George Pitt Morison, The foundation of Perth 1929

The Adjunct Guides category provides an opportunity for people between the ages
of 15 and 26 to undertake a concentrated training course and work with a Guide
Mentor. To provide a manageable load, their guiding is limited to specific exhibitions,
particularly Pulse Perspectives and The Lester Prize.

The Affiliate Guide category has been created to link with other guiding groups
around the state to share knowledge, training and capability and is part of AGWA’s
commitment to continue to service regional areas.

This is an important milestone, representing the Gallery’s goal to support guiding
activities throughout Western Australia. Congratulations to the first Affiliates, the
Gallery Guides from Bunbury Regional Art Gallery.
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Engaging With and Inspiring Audiences - continued

Pulse Perspectives 2020 artist Ayla Woodland
discussing her work Next in line, 2020 with
AGWA Guide Stephanie Watson during a
Foundation Picture Club visit.

VGGs also supported the Regional Exhibition Touring Boost by coaching local staff in
techniques of audience engagement. VGG Stephanie Watson was commissioned to
develop a ‘toolkit’ of guiding techniques and visited Exmouth, Kalgoorlie, Collie and
Geraldton to give workshops to local Activators.

A launch event for the Guides’ Quiet Tuesdays initiative, was held on 17 November
2020 in the Gallery concourse, where artworks by young adults on the autism
spectrum were on display.

AGWA Annual Report 2020-21
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Engaging With and Inspiring Audiences - continved

Regional Initiatives

Regional Exhibition Touring Boost (RETB)

RETB, the $8 million WA Government initiative to widen the sharing of Western
Australian culture within the State, continued in 1920-21 with two exhibitions, again
held in partnership with ART ON THE MOVE (AOTM).

The first exhibition How Did | Get Here? completed its successful regional tour at the
East Pilbara Art Centre in August 2020, followed by a showing at the Carnarvon Library
and Gallery in November 2020.

Young visitor engrossed in a Conversations with Rain
experience at the Kataning Library and Gallery.

A very positive outcome of the visit to Katanning was that the Shire Council had

been considering closing the gallery, but the quality of the exhibition and the support
received from AGWA and AOTM has ensured it will be retained as a community asset.
There Were Moments of Transformation, included 40 works from the State Art
Collection, and explored the transformation of raw materials into a work of art, the
transformation through associated thinking and the transformation a viewer may
experience on encountering a work that resonates with them.

Among the wide range of works that interested and were enjoyed by visitors to each

Visitors at the opening of There Were Moments of Transformation,
Geraldton Regional Art Gallery.

exhibition were sculptures by Rodin and Renoir; Bethamy Linton’s jewellery based on
Western Australian flora; James Linton’s sensitive sculpture of a baby, probably his

There Were Moments of Transformation, the second exhibition in the series, was own child; Holly Grace’s glowing glass pieces; Kirsten Coelho’s ceramics, and works by
launched at the Ningaloo Centre, Exmouth on 26 September and ran until 25 October. Warlayiriti artists at Balgo.

It was then exhibited at the Goldfields Art Centre (7 November — 2 December); AGWA'’s Voluntary Gallery Guides continued to provide critical training for regional
Katanning Library and Gallery (12 December — 20 January); Collie Art Gallery (30 gallery activators and guides. Conducted at the regional venues when the RETB touring
January — 14 March) and finished at the Geraldton Regional Art Gallery (1 May to 18 exhibitions were on display, the goal is to assist local activators (employed for security
June), with a total of 5,965 people visiting the exhibition in the various centres. purposes) to also engage visitors with the content and theme of the exhibitions.
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Engaging With and Inspiring Audiences - continued

AGWA Guides attended exhibition openings at each of the venues and delivered a
training workshop for the Activators on the following day with the intention of enriching
visitors” experience and understanding of a visit to the exhibition, and provide local
Gallery Staff with encouragement to continue to engage visitors with other exhibitions
on show over the year. Staff of regional Galleries which do offer engagement in this
way have been encouraged to join the AGWA Guides’ Affiliate Guide scheme, where
sharing of their resources and knowledge will allow for further support to be brought
to regional arts organisations and people living in regional Western Australia. These
workshops were also used to encourage Gallery Activators to include Conversations
with Rain, an interactive journal which allows children to explore the experience of rain
— from misty drizzle to tropical downpours.

The first round of the Public Regional Gallery Improvement Fund was dispersed in
2020. This funding is aimed at strengthening regional venues capacity to host visual art
exhibitions and activities in the future as part of the Regional Exhibition Touring Boost
and assist in re-establishing vital community arts activity in challenging times. The fund
enabled public regional galleries to undertake activities to support recovery such as the
resuming of business activity or improvements to soft and physical infrastructure.

Capacity Building Conservation and Management of Collections —
Conservator Training

AGWA is to contract conservator(s) who will visit regional venues involved in RETB
to assess local collections, identify good practice, and outline areas of improvements
in accordance with museum standards and best practice for management and
conservation of collections. The conservator will also apply the recently developed
RETB Need Analysis Template that will identify collection content and management
along with building requirements to best ensure safe and appropriate level of
conservation.

AGWA Annual Report 2020-21

Pilbara Survey

This is a multi-artform exhibition and documentation project that will map the
historical context and development of the Pilbara’s Aboriginal art movement, leading
to an exhibition at AGWA in March 2022. The aim of this project is for FORM, in
collaboration with Martumili Artists, Spinifex Hill Studio, Cheeditha Art Group,
Juluwarlu Art Group, and Yinjaa-Barni Art, to produce and deliver a nationally
significant exhibition celebrating the Aboriginal art and artists of Western Australia’s
Pilbara region provisionally entitled Aboriginal Pilbara Survey which will deliver the
following outcomes:

(a) mapping the historical context and development of Aboriginal art practice in the
Pilbara and its cultural, stylistic, and artistic diversity;

(b) collaborating with Aboriginal art centres, community groups, and independent
artists in the Pilbara to develop a body of new artworks across a range of mediums
including 2D canvas work, objects, photography, digital animation, film, audio
recordings, and objects;

(c) providing professional development, capacity, and skills building opportunities to
Aboriginal artists and art centres through facilitated workshop programs, which
may include a series of internship opportunities at AGWA,

(d) developing and implementing digital activities that will support the viability of
Aboriginal art centres in the Pilbara, and assist them, where there is a need, to
increase their digital presence and e-commerce capacity for the marketing and
sale of artwork;

(e) curating and developing an exhibition outcome and accompanying public
programming including capsule exhibitions suitable for regional touring.
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Engaging With and Inspiring Audiences - continved

Care of Inside Australia

The Art Gallery of Western Australia has continued its role in managing Antony
Gormley’s Inside Australia, situated at Lake Ballard in the Shire of Menzies.

The plan to rebase each of the individual sculptures with new bases designed

to maintain orientation and help preserve the artwork in its remote location has
progressed. The first half of the bases were manufactured and delivered in early 2021.
Unfortunately, due to COVID shutdowns and wet weather installation has had to be
postponed until later in the year.

Sculpture at Inside Australia at Lake Ballard.
Photo courtesy of Melissa Kelly.

Antony Gormley

Inside Australia, 2003

cast alloy of iron, molybdenum, iridium, vanadium and titanium

51 elements based on 51inhabitants of Menzies, Western Australia
Commission for 50th Perth International Arts Festival, Western
Australia, 2003 (installed in Lake Ballard)

Permanent installation, Lake Ballard, Menzies, Western Australia
© the artist
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Exhibitions and Displays presented in 2020-21

Title Opening Closing Title Opening Closing
WA Now Balancing Act 10 Feb 2021 23 Apr 2021
Tom Maller: MONOLITH SCORES 7 Mar 2020 17 Aug 2020 29 May 2021 19 Jul 2021
Pulse Perspectives 2019 7 Mar 2020 5 Oct 2020 Tom Malone Prize 2021 29 May 2021 19 Jul 2021
Tom Malone Prize 2020 14 Mar 2020 31 Aug 2020 Mixed Emotions Dan Moynihan 4 Jun 2021 19 Jul 2021
Emma Buswell: selected knitted works State Art Collection 18 Dec 2020
2017-2020 6 Jun 2020 3 Aug 2020
Screen Space
Stuart Ringholt 27 Mar 2020 21 Aug 2020

Regional Exhibition Touring Boost
The Lester Prize 2020 31 Oct 2019 29 Nov 2019 Freighting Ideas: How Did/ Get Here?
4 want a future that lives up to my past’ East Pilbara Art Centre 4 Jul 2020 9 Aug 2020
David McDiarmid and local queer stories 14 Nov 2020 29 Nov 2020 Carnarvon Library and Gallery 25 Sep 2020 8 Nov 2020
Carla Adams Freighting Ideas: There Were Moments of Transformation
Albert Tucker Ningaloo Centre, Exmouth 26 Sep 2020 25 Oct 2020
sorry | was/am too much 12 Dec 2020 15 Mar 2021 .

Goldfields Art Centre 7 Nov 2020 2 Dec 2020
BODIED 19 Dec 2020 1 Mar 2021 Katanning Library and Gallery 12 Dec 2020 20 Jan 2021

Collie Art Gallery 30 Jan 2021 14 Mar 2021
Leaving LA Tee Ken Ng and Tim Minchin 30 Jan 2021 26 Apr 2021 Geraldton Regional Art Gallery 1 May 2021 18 Jun 2021
Pulse Perspectives 2020 5 May 2021 30 Aug 2021

AGWA Annual Report 2020-21
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Exhibitions and Displays presented in 2020-21 - continued

Images from some of the exhibitions on display in 2020-21

The Lester Prize 2020, 9 November — 9 December 2020 BODIED, 19 December 2020—1 March 2021
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Exhibitions and Displays presented in 2020-21 - continued

Images from some of the exhibitions on display in 2020-21

Balancing Act, 19 December 2020—1 March 2021 Leaving LA, Tee Ken Ng and Tim Minchin, 30 January—26 April 2021
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Exhibitions and Displays presented in 2020-21 - continued

Images from some of the exhibitions on display in 2020-21
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Pulse perspectives 2020, 5 May—30 August 2021 Mixed Emotions | Dan Moynihan, 14 June—19 July 2021
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Improving AGWA Sustainability

Strategic Objectives:

e To improve our economic and environmental sustainability.
e Toincrease our expertise and improve our working environment.
To improve our capital infrastructure and site plan in order to become a major attraction for visitors in the Perth Cultural Centre (PCC) and the State.

The Gallery’s performance for 2020-21 is in line with the annual operational priorities
and objectives based on the AGWA Strategic Directions 2020-2025: 125 and beyond.

Overview

Key strategic outcomes for AGWA are to meet the obligations of the Art Gallery Act

1959 and to match and extend Government objectives for AGWA in contributing to the
Western Australian community and providing services to visitors. This will be done by
strategically managing resources and relationships to grow support for AGWA and to
improve sustainability.

Key strategies are to:

Manage the Gallery’s financial resources and develop non-government revenue;
Collaborate to grow the Gallery’s capacity and support through partnerships and
networks;

Sustain an innovative and inclusive workplace that empowers people to perform at
their best;

Maintain and improve infrastructure for visitors;

Improve infrastructure performance to minimise environmental impact; and
Manage and improve corporate governance.
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Outcomes
Income Sources Percentage of Total
Government 52%
Sponsorship and donations 8%
Commercial operations 3%
Other 37%

The Western Australian Government provided operational funding of $9.367 million.
AGWA attracted sponsorship and donations valued at $1.428 million. AGWA’s
commercial operations were affected by COVID-19 impacts and delivered $0.537
million. The remainder of the revenue comprised interest revenue and a significant
return on investment revenue.

Expenditure against outcomes Percentage of Total

Collection management and conservation 10%

90%

Access and community engagement

The expenditure on collection management and conservations, excluding art
acquisitions, was $1.086 million and on access and community engagement $10.169
million.
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Improving AGWA Sustainability — continued

Economic Sustainability

A key goal of the strategic plan is to improve AGWA'’s financial sustainability through
investing its capital funds more effectively, prioritising our relationship with Foundation
members and pursuing greater endowments and planned giving.

In 2020-21 AGWA expanded the range of opportunities for donors to support its
operations and worked on developing better targeted fundraising strategies. The aim
is to broaden opportunities for individuals and companies to engage with AGWA, and
explain fully what is done with the community’s investment the Gallery.

AGWA began the process to appoint a firm to provide investment management advice
and services for the Foundation funds. The successful respondent to the open tender
will be appointed in 2021-22.

Commercial operations

AGWA generates revenue through commercial operations to supplement government
and private funding. Commercial activities include retail, venue hire, and occasionally
fee for program activities. This year commercial operations were significantly affected
by COVID-19 restrictions including by the closure of AGWA to the public, limits on
visitor numbers, and border measures which have limited tourism to WA.

This year the AGWA Shop revenue decreased, as a result of both the impacts of
CQOVID-19, and the closing of the Shop on 26 April 2021 because of construction work
for the renovation of the AGWA entrance and foyer.

The Shop’s trading profit was $173,000. It continues to feature an expanding range

of unique products produced by WA artists and craftspeople, including Aboriginal
products procured from WA Aboriginal arts centres. The sale of these products is part
of an ongoing commitment by AGWA to support WA artists.

A new retail online sales platform went live on 27 October 2020, and AGWA’s Shop will
increasingly promote and feature online products as part of a broader retail strategy to
improve commercial performance.
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The AGWA Shop will re-open in 2021 in a new location on the ground floor. The focus
will be on a better retail experience with more accessible price points with broader
representation of Western Australian and Aboriginal art product. AGWA will be
developing own-brand product range and tie-ins to the State Art Collection.

The AGWA café, FRANK EXPRESS, which had been operated by Perth Theatre Trust
since May 2019, closed on 21 December 2020. As part of the ground floor renovations
AGWA will create a new food and beverage service.

While COVID-19 restrictions limited venue hire throughout 2020-21, extensive planning
work was done for the ELEVATE rooftop facilities in order to support future events

and functions. The ELEVATE project will provide AGWA with the only rooftop venue in
Perth with a capacity for 500 people and will be a highlight of AGWA’s venue offering.

Collaborate to grow the Gallery’s capacity and
support through partnerships and networks

Building, strong, ongoing, mutually beneficially relationships with government,
corporate, commercial and community partners and funders is vitally important to
AGWA. These relationships enhance AGWA’s capacity to present exhibitions, public
and education programs of the highest quality.

In 2020-21, the impact of the global health crisis obviously deeply affected our
community. AGWA is enormously grateful for the continued assistance received from
its supporters in negotiating how to best reach our audience and aid WA artists at this
time.
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Improving AGWA Sustainability — continued

AGWA Supporters

Art Gallery of Western Australia Foundation

A key goal to improve AGWA sustainability is for the AGWA Foundation to manage its
own investment of the Foundation funds, to maximise returns to enable it to continue
its important work in support of the Gallery. The AGWA Board approved going to
procurement at its October 2020 meeting, and the Request to Tender, developed by
AGWA working with the Department of Finance, was released in March 2021.

An evaluation panel was convened and met in May 2021 to select the preferred
respondent for Board approval. Three companies were shortlisted, and a preferred
respondent was identified. Negotiations will now begin with a view to presenting
the final terms for the agreement of the AGWA Board. Following this agreement, a
new Foundation sub-committee will be formed to oversee the performance of the
agreement. The project is on schedule to have funds enter the market in 2021.

Impact

To help support Western Australia’s arts and culture sector during the COVID-19
pandemic, the AGWA Foundation funded the sector-leading Stimulus package. This
was an unprecedented action by the AGWA Foundation, made possible through the
generosity of Foundation supporters. The initiative, launched in 2020, offered support
to every living Western Australian artist represented in the State Collection, as well as
every Aboriginal Art Centre in the State. As of June 30 2021, 180 artists across Western
Australia had applied for the Stimulus funding of $2,000 per artist. Through the
targeted acquisition program to support art centres, AGWA acquired 136 new works
from independent WA aboriginal artists working from these centres — a full list of the
acquired works can be found from page 154.

More information about the Stimulus program can also be found in the Highlights
section (page 12) and Collecting and Sharing (page 15).

The Gallery was the very grateful recipient of a bequest from the late Bonice Tollafield,
allowing AGWA to commission the first major sculptural work from 2020 Telstra
NATSIAA winning artist Ngarralja Tommy May.
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This new work will focus on the representation of cloud images, common in Ngarralja
etched 2D works, as well as a figurative sculpture. AGWA is very pleased to honour

the legacy of the late Ms Tollafield in this way. The Foundation also acknowledges long
time AGWA supporters John and Linda Bond who have pledged a major gift, to expand
awareness and broaden the networks of standout WA artists through residencies,
exhibitions and curatorial programs, many of which will be featured in The View From
Here AGWA reopening exhibition.

The AGWA Foundation 2021 Annual Appeal raised funds to support the landmark
program Creative Encounters: Arts & Dementia at AGWA. This five-year Gallery based
program, developed in collaboration with dementia support services, will bring people
living with dementia and their carers to the fore, and highlight the important role of the
arts for wellbeing. Over $40,000 was raised in support of this initiative which, when
added to a major gift received from AGWA supporters Graeme and Lorraine Rowley,
will allow the Gallery to take the next steps towards activating this landmark program.
2021 also saw the culmination of a Giving Circle driven by Foundation Fellow Linda
Savage which has enabled AGWA to acquire a significant work by one of Australia
most celebrated and influential Indigenous artists - Nyapanyapa Yunupingu. The
acquisition of Yolngu Retjangura (People in the Jungle), 2014 adds to the Gallery’s
existing holdings of Nyapanyapa’s impressive practice.

Stewardship

With the aim of broadening the appreciation and understanding of art in the
community, Foundation supporters receive invitations to unique events such as
previews of major exhibitions, functions with featured artists or curators, behind-the-
scenes tours of the Collection and conservation labs, and more.

AGWA Foundation events during the 2020-21 financial year included a tour of AGWA’s
new Conservation Labs, an evening with Guest Artistic Director lan Strange, a preview
of the Tom Malone Prize and a series of Friday night drop-in events where Foundation
supporters mixed with members of the AGWA team.

A full list of Foundation Members follows as Appendix A from page 131.
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Improving AGWA Sustainability — continued

Next Collective

AGWA Foundation’s Next Collective is the Foundation’s philanthropic group for young
professionals who share a passion for art and an interest in playing an active role in the
direction of their State Art Gallery. Through a series of annual events, Next Collective
Members can widen their business and social connections, broaden their knowledge of
art, and help shape the Gallery’s future.

Next Collective members make an annual tax-deductible donation to a pooled fund.
Each year members gather for a live pitch event where they are presented with exciting
options for where to focus their support.

Case Study
Minali Gamage and Joshua Walters

Minali Gamage and Joshua Walters are passionate Next Collective
members, who both firmly believe in and encourage youth
philanthropy, but who have come to their appreciation of the Gallery
from vastly differing backgrounds.

Minali, a business professional now working in the Mining sector,
started visiting AGWA as a small child with her parents and as part
of school groups. Joshua became engaged later, as an adult, after
attending his first Art Ball — something he describes as ‘uniquely
Perth’ — our equivalent of New York’s famous Met Gala at the
Metropolitan Museum of Art.

Minali says her Next Collective membership has opened up
opportunities to engage one-on-one with AGWA Director, Colin
Walker and Guest Artistic Director, lan Strange, as well as some of
the curatorial and AGWA Learning staff. This has given her a much
stronger appreciation of the role of the Gallery in the community and
the way it actually works behind the scenes. She cares deeply about
the sustainability of the arts, particularly the engagement of younger

people, and uses her Perth.Art.Seeker Instagram account to share Minali Gamage.
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Joshua Walters (far right).

After receiving three equally-deserving proposals, the 2020 Next Collective members
voted in favour of a new AGWA Foyer mural project by a First Nations artist. The Next
Collective will fund the artist commission of the first mural, to be revealed as part of
The View From Here AGWA reopening.

Aspiring philanthropists also had their donations to the AGWA Foundation matched
thanks to a new partnership with the Minderoo Foundation. All donations from new and
renewing Next Collective members were matched up to the value of $15,000. With this
generous support of Minderoo Foundation, tax deductible donations towards AGWA’s
Next Collective group are now guaranteed to have even greater impact.

news about the Perth arts scene and connect artists, galleries and
audiences of art appreciators and collectors.

On the other hand Joshua, a ‘tech specialist’ turned artist, talks

| about his exhibition experiences — particularly the opportunity

to see the 2012—2013 series of exhibitions of works on loan from
MoMA (the Museum of Modern Art, New York). Other exhibitions
which captured his imagination have been the Rebels, Radicals and
Pathfinders series (2018), Desert River Sea (2019), the annual portrait
show The Lester Prize and the youth art exhibition Pulse Perspectives.

A regular (and without doubt the youngest) attendee at the
Foundation’s monthly Picture Club events, Joshua says he values
the format which, thanks to the Voluntary Gallery Guides who lead
the group, gives him the opportunity to engage with, and gain an in-
depth appreciation of the detail behind, the works of art on display,
and to bounce ideas off the other participants.

Both Minali and Joshua agree that they feel privileged to be able

to influence, in a small way, the Gallery’s direction, through Next
Collective members’ annual pitch events, which to date have
resulted in artist-led workshops delivered to schools, and funded the
First Nations mural to be unveiled in the foyer at the end of 2021.
Full captions and credits on page 167.
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Improving AGWA Sustainability — continued

Foundation Council

The Foundation is overseen by the Foundation Council, a voluntary group whose
primary role is to develop and continually expand a network of individuals and
organisations to provide financial support to the Gallery.

Council members during the 2020-21 financial year were:

Warwick Hemsley AO, Chair (to May 2021)

Paul Chamberlain, Chair (from June 2021)

David Alder

John Bond (to April 2021)

Janet Holmes a Court AC, AGWA Board Chairman

Michela Fini (from July 2020)

Orion Lee (from January 2021)

Dr Andrew Lu AM

Sarah D’Onofrio (proxy for Orion Lee) (from January 2021)

Alexandrea Thompson (to February 2021)

Colin Walker, AGWA Director

By Invitation:

Stephen Whitehead, Chief Financial Officer
Teresa Fantoni, Foundation Manager

Emma Cornwall, Foundation Manager

Giulia Oliveri, Next Collective Representative

Warwick Hemsley AO, Chair (to May 2021)

Warwick served as Managing Director of Peet Limited for 17 years and was a Director
of the company from 1985 to 2011. He is Chairman of Hemsley Paterson Valuers and
Property Consultants. After graduating from the University of Western Australia with

a Bachelor of Commerce, he commenced his professional career with Coopers &
Lybrand (now PwC) and subsequently moved into the property development industry
and gained his formal property qualifications. Warwick’s commitment to community,
and in particular the Arts, was recognised in 2016 when he won the West Australian of
the Year Arts and Culture Award.
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Warwick was also recognised for his distinguished service to the arts and made an
Officer of the Order of Australia in the Queen’s Birthday 2021 Honours List. Warwick is
a Life Governor of the National Gallery of Australia Foundation, and a Life Member of
WA Opera.

Paul Chamberlain, Chair (from June 2021)

Paul is a philanthropist and investor who has a strong interest in the arts and is a
passionate collector mainly of work by Street Artists. Originally from Bristol, UK Paul is
an entrepreneur who in his 26 years in Australia has worked in the property, investing
and automotive industries. Paul is on the Board of several not-for-profit organisations
and has been the Chairman of FORM for a number of years. He was also instrumental
in the development of collective giving initiative, Impact100 WA.

David Alder

David is Co-Founder and Director of Alder & Partners Private Wealth Management.
Continuing the family tradition (sixth generation) of providing financial advisory

and investment management services to private clients, not for profit entities, and
corporate clients, he has been employed in the Australian securities industry since
2001.He is a Certified Financial Planner and holds a Bachelor of Commerce, Diploma
of Financial Planning, and Diploma of Arts (Furniture Design). David is Co-Chairman

of the Western Australian Anglicare Winter Appeal Committee which raises funds to
assist people to cope with the challenges of life and relationships. He is a Fellow of the
AGWA Foundation and is married with two children.

John Bond

John is a founding Director of Primewest, a national property investment business,
and has been instrumental in its growth and development. His background spans
law, investment banking, as well as property investment and development. He holds
degrees in Law and Commerce from the University of Western Australia and is a
Corporate Member of the Property Council. He is a non-Executive Director of ASX
listed Fleetwood Limited. John has been passionate about the arts, in particular the
work of Western Australians, since acquiring his first artwork (by Leon Pericles) at the
age of 21.
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Improving AGWA Sustainability — continued

Dr Andrew Lu AM

Andrew is a partner of HBA Legal where he leads the health industry practice and helps
doctors, hospitals and aged care facilities to manage legal and commercial risks. He
actively supports the cultural sector on the boards of the Australian Youth Orchestra,
Arts Law Centre of Australia, National Gallery of Australia Foundation, and by
commissioning work from living artists. Andrew holds masters and doctoral degrees in
law, is a Fellow of the Australian Academy of Law, and the Australian and New Zealand
Institute of Insurance and Finance. Andrew received the Order of Australia medal in
2008, and was recognised for his service to the arts and made Member of the Order of
Australia in the Queen’s Birthday 2021 Honours List. He is a Benefactor of the AGWA
Foundation, and a Next Collective Ambassador.

Orion Lee (from January 2021)

Orion is an investment manager with over 20 years’ experience in funds management.
He has been managing funds for sophisticated investors diversified across Property,
Listed Shares and Private Equity. He has sat on boards of investee companies and been
active in the management of these companies. He currently heads up Meritus Capital
Pty Ltd, a boutique investment company.

Giulia Oliveri

Giulia works as a project manager. Her background is in engineering however most

of her friends/family find it unusual as she is very extroverted and sociable. Arthouse
cinemas, the Concert Hall and AGWA are the places where you can find her, if she is
not in Freo climbing at her partners gym or having a drink at a gig. Originally from ltaly,
she considers Perth her new home. Her curiosity and willingness to explore brought
her to travel a lot and live in different European capitals like Madrid, Copenhagen, and
London. Giulia is an open-minded person, who commits to what she believes in. Her
motto: Why not?

Alexandrea Thompson (to February 2021)

Alexandrea is a lawyer who holds degrees in law and art history. She has also spent
time as a visiting researcher at Harvard Law School researching legal issues affecting
the visual arts and museum administration. She has over 20 years’ experience working
both within firms and for companies, advising on commercial and board governance
issues.
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Annual Sponsors

AGWA receives valuable cash and in-kind support from its corporate sponsors to assist

in the delivery of exhibitions, events and programs.

o Wesfarmers Arts is AGWA'’s principal and longest standing corporate partner, and
in 2020 extended its partnership with AGWA for a further five years. The relationship
between AGWA and Wesfarmers spans across many areas from a rotating display
of loaned works displayed in the Gallery from the esteemed Wesfarmers Collection;
to supporting AGWA’s Volunteer Guides daily tours; and assisting AGWA to deliver
public access programs. Wesfarmers’ enthusiastic support of arts and culture in the
community is invaluable.

e Simon Lee Foundation The Simon Lee Foundation Asian Institute of Contemporary
Art is a new Gallery initiative made possible through significant five-year funding
support from the Simon Lee Foundation. The Institute will foster cultural and artistic
collaborations and connections between Asia and Western Australia and presents
a unique opportunity for the Gallery to illuminate global thinking about Asian art,
incubate a new generation of significant artists, and invest communication and
capacity to disseminate art, new ideas and artists in Australia and the region.

e Singapore Airlines AGWA'’s International Airline Sponsor, provides support to assist
with AGWA’s touring exhibitions and with curatorial and artist travel. Singapore
Airlines promotes AGWA programs with their flyer membership and provides prizes
to create awareness about upcoming exhibitions and incentivise attendance.

e Alex Hotel is a boutique hotel located in the heart of the Cultural Centre. Alex
provides the Gallery with accommodation support for visiting artists, performers,
and other visitors, as well as collaborating with the Gallery on joint packaging, prizes
and other visitor and guest benefits.

e Juniper Estate are the Gallery’s annual wine partners. Providing us with in-kind
support from their range of fine wines for all AGWA'’s official openings.

e Otherside Brewing Company is AGWA'’s exclusive brewing partner. Otherside not
only provides a range of award-winning beer to be enjoyed at AGWA’s exhibition
openings and special events but shares news about general public entertainment
events at AGWA.
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Agency Performance

Improving AGWA Sustainability — continued

Exhibition and Program Sponsors Perth Cultural Centre Collaborations

e EY has been a long standing corporate sponsor of the Gallery. In 2020 AGWA In November 2020 AGWA partnered with the State Library of WA for the Disrupted
produced a short film that celebrated the history and architecture of the Gallery Festival which coincided with the start of NAIDOC Week (which was held later than
building, and curator insights into a few of their favourite works from The State usual because of COVID lockdowns).
Collection. The film was distributed to EY staff and clients to experience the Gallery The Disrupted arts panel provided a considered, challenging and hopeful conversation.
virtually in their homes during lockdown. Moderated by Shaheen Hughes, CEO of the Museum of Freedom and Tolerance;

e Healthway is the Principal Partner of Pulse Perspectives and is also AGWA’s Youth panellists included AGWA’s Guest Artistic Director, lan Strange; Ballardong Noongar

Art Access Partner for programs that target this audience. Healthway support artist Rohin Kickett; Perth Festival’s Visual Arts Program Associate, Gemma Weston;

provides invaluable resources towards youth focused activities, events and creative and PICA’s General Manager, Jeremy Smith. The opening of the WA Museum Boola

learning programs with an ‘access for all’ philosophy as a priority. In turn, AGWA Bardip saw 15 historical objects from the State Art Collection lent to the Musuem.

promotes the Act-Belong-Commit positive mental health messaging with particular Eleven ceramic, glass and metal objects are on display in the Stan Perron Treasures of

focus on youth and Indigenous audience engagement. WA gallery, and four Kalgoorlie gold brooches are in the Origins gallery.

e Pulse Perspectives Exhibition Education Sponsors The Gallery is grateful for the Pulse Perspectives curator, Isobel Wise, led a tour of the exhibition for tertiary students
generous support of its Education Sponsors, Department of Education and Catholic whose work was on display at PICA’s graduate exhibition Hatched.
Education WA. Not only do they contribute financially to the Pulse Perspectives Sponsor and Corporate Events

exhibition but they are integral to helping AGWA to promote the exhibition and

. . . . ) . Due to redevelopment and COVID-19 shutdowns, venue hire has been inactive
circulate information to students and teachers in the WA schools’ community.

throughout 2020-21.

Other Partnerships Focus has been placed on planning for the new venue hire areas that will be opened
Leaving LA was a key part of the 2021 Perth Festival and this partnership brought later in 2021, including Gallery 10 and the Rooftop event spaces, as well as the
additional exposure to the Gallery (page 20). upgraded Concourse and foyer.
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Agency Performance

Improving AGWA Sustainability — continued

Volunteers and Interns

In 2020-2021 AGWA had a total of 122 volunteers. These include the Active and
Associate Voluntary Gallery Guides, and the 44 volunteers who contributed over

6000 hours to daily operations at Reception, as well as others who have assisted with
administration tasks in various departments, and the running of school holiday programs.
The Gallery also offers internships to tertiary students who are required to undertake such
training as part of their course requirements. The combined total of hours contributed by
these valued members of our community is 8,550.

The current Front of House volunteer pool (AGWA Ambassadors) is made up of a diverse
group, ranging from fine arts and arts management students wishing to gain real world
experience, retirees, international students, and those who are looking to contribute to
the Perth arts scene.

Case Study
Lella Page

Lella Page started as a front of house volunteer in the 1990s. She had seen the position
advertised in her local community newspaper and thought it would be something to
occupy her time for ‘a few years’. She recalls her interview for the position being conducted
by then-Director, Betty Churcher, and a panel of three other people and that it was “very
intimidating”.

As an adventurous young lady, Lella had gone to Paris when she was 20 to do a course

at the prestigious Cordon Bleu cookery school, and it was in Paris that she developed

her affinity with beautiful art. She has travelled widely since then, living in many other
international cities, and visiting the world’s great art museums has been a passion
throughout her life.

When pressed about the highlights of her time volunteering at AGWA Lella shared the
following insights: “After many years Volunteering at the Gallery | continue to enjoy time
spent there. As | reflect on the many wonderful exhibitions over the years, one of the most
outstanding for me was Awavena, and | would say from feedback at the time most of

our visiting public were also enthralled. Other highlight exhibitions have been the Pre-
Raphaelites, St Petersburg and Guggenheim. And of course, | always look forward to the
Volunteers’ Christmas party!
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The volunteers’ friendly and informative service is greatly appreciated by visitors, as
demonstrated by the high level of positive feedback received regarding how they have
enhanced visitors’ Gallery experience.

These Ambassadors are the first point of contact for many visitors. They commit

to a minimum of one morning or afternoon shift per fortnight, and their passionate
support allows the Gallery to be brought to life for visitors through events, exhibitions
and public programs. They inspire creativity and stimulate conversations, and
proactively greet visitors in a friendly and engaging manner, promote the Gallery’s
exhibitions, cloak bags or parcels, respond to enquiries from visitors about AGWA'’s
displays, facilities, programs and the surrounding area, and encourage and advocate
participation in public programs.

| have always enjoyed my interaction with
our local and international guests, who would
comment favourably on the Gallery Building,
space and exhibitions and (especially from
those from overseas), surprise and pleasure
that the Gallery was free. | will particularly
look forward to welcoming them back when
travel restrictions are lifted. | have noticed
that some visitors feel a little intimidated
visiting a Gallery for the first time, and |
always endeavour to make them feel comfortable with the environment, so their first visit

Lella Page assisting a visitor to AGWA.

won’t be the last! Prior to the COVID-19 disruptions, my observation over the last two years
has been that more young families are visiting the Gallery — and not just during school
holidays. | have also noticed an increase in young 18-20 year old adults, both male and
female, spending their leisure time in the Gallery.

“| enjoy the company of my fellow volunteers and our special front desk staff, and | hope to
continue volunteering at AGWA for many years to come.”
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Improving AGWA Sustainability — continued

Workplace Environment

To deliver the full extent of its vision, AGWA is establishing new working practices and
providing additional support in key areas. Together AGWA staff, guides and volunteers
are creating a working culture that is collaborative, inclusive and ambitious.

The AGWA Multicultural Plan 2021-2024 will guide strategies to expand AGWA’s
diversity by employing from the broadest range of community members.

AGWA has provided staff training on the use of collaborative software to improve
operations. The annual PC replacement program is providing staff with laptop
computers which is allowing more flexible working onsite and from home.

The training and updated equipment enabled more staff to work effectively from home
during COVID lockdowns and was an important factor in supporting staff during these
periods.

AGWA is committed to providing a safe working environment for all. A physically safe
and mentally healthy organisation is fundamental to ensuring staff can operate with
confidence and achieve optimal performance.

For more detailed information on employment and industrial relations and occupational
health and safety see the sections beginning page 57.

Corporate Governance

The AGWA Executive Team is responsible for performance and corporate management
at AGWA. With the support of Department Heads, the Executive monitors the
achievement of corporate strategies and objectives, oversees financial management and
resourcing needs, and coordinates activities across all areas of the organisation.

For details see the Functional Structure section, page 54.

High standards of governance and accountability are also maintained by comprehensive
business, performance and planning frameworks.
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In 2020-21 as part of the overall AGWA Risk Management Framework, AGWA
developed a new charter for the Audit and Risk Management Committee (ARMC) based
on the OAG better practice guide. The new charter provides better practice, principles
and guidance to the ARMC and will assist members in fulfilling their independent
governance and oversight responsibilities. A key aspect of risk management was ensuring
the proper management of all ELEVATE project risks. The ARMC held a series of risk
management workshops with ELEVATE Project staff as part their oversight of AGWA risk
management. Other important activities included a review of compliance and processes
for working with children and implementation of principles for child safe organisations,
including the processes, management and monitoring of complaints.

Financial controls were improved in line with Treasurer’s Instruction 304 ‘Authorisation
of Payments’ to reinforce segregation of duties in a payment authorisation process. As
part of the implementation of the new procedures staff received additional training on
procurement.

A major activity in 2020—-21 was the full valuation of the State Art Collection which is
conducted every five years. The last full Collection valuation was completed in 2016 and
annual market evaluations have been conducted subsequently. The full valuation ensures
the valuation of the Collection reported in the financial statements reflects fair market
value.

Audit Arrangements

A number of performance and compliance reviews, including an audit of Collection
valuation processes, were undertaken in the year in accordance with the endorsed
Strategic Internal Audit Plan. The audit of the financial statements was undertaken by
the Office of the Auditor General. The financial statements are included in the Financial
Statements section.

Audit activity is monitored by the Board’s Audit and Risk Committee, which met three
times. The ARMC also held three ELEVATE Risk Management workshops.
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Agency Performance

Improving AGWA Sustainability — continued
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Infrastructure
ELEVATE Rooftop Development

The ELEVATE rooftop redevelopment proposal, a State Government Election
Commitment, was developed in the lead up to the 40th anniversary of the modern
gallery building in 2019, with commencement of construction in August 2020 to
mark the 125th anniversary of the Art Gallery in 2020.

The project will complete the original vision for the rooftop of the main gallery

building with indoor and outdoor areas for the display and contemplation of art,

and contribute to efforts to enhance the vibrancy and diversity of AGWA and the

Perth Cultural Centre. ELEVATE, designed by Perth-based firm TAG Architects and

Sydney firm fjmt, will feature:

e an external lift and skybridge from the Perth Cultural Centre precinct to allow
people access to the rooftop after hours;

e a 500-person rooftop venue, the largest in Perth, with exceptional views;

e an open-air rooftop sculpture park featuring works from the State Art Collection;
and

e anew internal gallery located on the roof.

As part of the works, the conservation laboratories have been re-located from the
roof to the basement and provide new purpose-built facilities for the conservation,
preservation and preparation of works for the State Art Collection.

AGWA has also commissioned for the State Art Collection an eye-catching
34-metre-long artwork, by leading Noongar artist Christopher Pease; this work will
wrap around one third of the rooftop wall.

In January 2021 the Government approved ground plane modifications to the
entrance and foyer of AGWA as an extension to the current ELEVATE project.

The upgrade will provide a more visible and welcoming main entry, to improve
accessibility from and interaction with the Perth Cultural Centre, and include

a new retail outlet and café service with external access allowing it to operate
independently to the main Gallery.

The ELEVATE project is an important investment in WA arts and cultural industries
that will activate the Perth Cultural Centre precinct, supporting businesses and jobs.
The new rooftop spaces will provide stunning views of the hills, the city skyline and
the New Museum, and the combination of rooftop events, artworks and people will
add vibrancy to the Perth Cultural Centre precinct. The artwork commission will be
both strikingly beautiful and critical to truth telling by providing us insight into the
history of our State and the connection of first nations people with these lands.

The new spaces will open in late 2021.
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Improving AGWA Sustainability — continued

Facilities Management

AGWA works together with the departmental Asset Management Team, which is
responsible for ongoing maintenance, to ensue buildings meet visitor expectations

and international standards for the display and storage of the State Art Collection and
works of art on loan. The Gallery buildings are all heritage-listed and both the Centenary
Galleries and Administration building were not built for their current use.

Together AGWA and the Asset Management Team are working on improving strategic
maintenance program management, in particular for environmental systems which are
critical to ensure the AGWA building and collection areas maintain the temperature
and humidity controls which are an essential part of caring for the State Art Collection.
Longer term planning for upgrading the fabric of the heritage buildings is underway.

State Art Collection Storage

A key recommendation of the Office of the Auditor General (OAG) performance audit
report on the Management of the State Collection released in May 2018 was the
significant challenges AGWA faces because of the shortage of adequate space in which
to store works of art which are not on display. While all art works are stored in a properly
controlled environment the storage congestion creates potential risks of damage to
works.

AGWA continues to carefully manage storage conditions through ongoing measures
such as stringent art handling controls to minimise risks working in congested storage
spaces and storing recent acquisitions in temporary offsite commercial storage.
Resolving storage issues remains a priority for AGWA. AGWA and the DLGSC have
prepared a business case for the storage requirements of the State Art Collection and are
currently working on revising this for further Government consideration.
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AGWA infrastructure development and the Perth Cultural Centre

AGWA’s work on the redevelopment of the Main Gallery Building rooftop and ground
floor (see feature box on the previous page) will ensure that AGWA is renewed as an
important cultural institution in the Perth Cultural Centre (PCC).

The development of the AGWA Main Building, a heritage listed late twentieth century
Brutalist style building, is part of master planning for the wider PCC and will contribute
to, and maximise, opportunities presented by the separate work being undertaken by
the Perth Cultural Centre Taskforce to development of the PCC as a major Western
Australian cultural attraction.

AGWA continues to work closely with the PCC Taskforce Office of the Government
Architect and the Perth Theatre Trust (PTT) on improvements to, and master planning of,
the Perth Cultural Centre.
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Significant Issues impacting AGWA

The following issues have been identified as those which will be at the forefront of AGWA’s consideration in the coming year.

AGWA will complete the re-development of the Main Building rooftop and ground
floor. This will activate and modernise existing spaces and offer visitors a unique
experience in the Perth Cultural Centre.

The Gallery, like all art museums in Australia and around the world, faces a key
challenge in dealing with the ongoing impacts of COVID-19 in developing new

programs and delivering an engaging experience of the visual arts in Western Australia.

The Collection management priority will be the ongoing implementation of the
Collection Development Plan and the Conservation Plan, including resolving a key
recommendation made by the Office of the Auditor General (OAG) in the performance
audit report on the Management of the State Collection released in May 2018 in
relation to managing storage issues. AGWA will continue to work with the Department
of Local Government, Sport and Cultural Industries on a long-term storage solution
for the Collection to protect this State asset, which is now valued at more than $332
million.
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The Government-funded Regional Exhibitions Touring Boost (RETB), which shares

the work of Western Australian visual arts and the State Art Collection more widely
within Western Australia, includes new partnerships to deliver an enhanced program of
exhibitions.

AGWA continues to build and develop major partnerships to support the delivery of
services and programs. The Gallery collaborates with a range of Western Australian
organisations, such as the Perth Festival, ART ON THE MOVE and FORM.

AGWA will implement a key step to improve AGWA financial sustainability with the
appointment of an investment fund manager who will oversee investing Foundation
funds more effectively.
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Governance

The Gallery’s objectives and outcomes are delivered through the Executive, whose
members report to the Director. The Director is responsible to the Board of the Art
Gallery of Western Australia for the day-to-day operations of the Gallery.

The Director and Executive meet regularly to consider key planning and policy matters
relating to corporate governance of the Gallery including financial and human resource
management issues, risk management, capital works programs, audience engagement
and other key operational matters to provide updates on the Gallery’s activities and
Board meeting outcomes.

Staff committees meet regularly to assist with matters relating to acquisitions,
conservation, research, marketing, learning, and events, in line with the Gallery’s
Strategic Plan. Special teams are established as required to coordinate and oversee
specific programs or projects.

Responsible Minister
Hon David Templeman MLA

Minister for Local Government; Heritage; Culture and the Arts

Enabling Legislation
Art Gallery Act 1959

Employing Authority

Department of Local Government, Sport and Cultural Industries
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Board

The Board of the Art Gallery of Western Australia comprises eight members. Seven
members are appointed by the Governor, with the Director General of the Department
of Local Government, Sport and Cultural Industries (or their representative) sitting as
an ex officio member. Members may be appointed for a term not exceeding four years
and are eligible for re-appointment. The Board is the Gallery’s governing body.

In 2020-21the Board held six ordinary meetings.

Board Members
Board members in 2020-21 were:

Janet Holmes a Court AC

Clarissa Ball

John Day

Carol Innes (from 6 October 2020)

Geoffrey London

Jason Ricketts

Vanessa Russ (until 24 February 2020)

Toni Wilkinson

Duncan Ord (Director General, Department of Local Government, Sport and Cultural
Industries) — ex officio (until 28 May 2021)

Lanie Chopping (Director General, Department of Local Government, Sport and
Cultural Industries) — ex officio (from 31 May 2021)

Michael Palermo (Director Strategy and Transformation, DLGSC— ex officio proxy)
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Governance

Board Member Profiles

Janet Holmes a Court AC, Chairman

Janet Holmes a Court is owner of the Janet Holmes

a Court Collection. She is Chairman of the Australian
Children’s Television Foundation (ACTF) and Deputy
Chairman of the Chamber of Arts and Culture WA
(CACWA). She is a Board Member of the Australian
National Academy of Music (ANAM), the Australian
Urban Design Research Centre (AUDRC) and the
Australian Institute of Architects Foundation (AIAF).
Janet is also a member of the Centenary Trust for
Women Board of Advisors at The University of Western
Australia, the State Buildings Advisory Board Western
Australia, and Commissioner for Australia for the Venice
Architecture Biennale.
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Clarissa Ball

Dr Clarissa Ball is an art historian with interests in late
nineteenth and twentieth century art and photography.
Clarissa is currently the Head of Department of Fine
Arts and History of Art at The University of Western
Australia where she is also the Director of the Institute
of Advanced Studies. In 2018, she was appointed to
the position of Deputy Director of the International
Consortium, University Based Institutes of Advanced
Studies. She previously held the positions of Dean of
the Faculty of Architecture, Landscape Architecture
and Fine Arts at UWA (2009-2005) and Chief Examiner
for TEE Art (2005-1999) and was a member of the then
Department of Corrective Services Youth Justice Board
(2017-2014).

John Day

Hon. John Day was a member of the Western Australian
Parliament for 24 years until 2017, representing the
Darling Range and Kalamunda electorates successively.
During his Parliamentary career, John served in a wide
range of roles, including as Minister for Culture and

the Arts from 2008 to 2017, and Minister for Planning
(2008 to 2016). Through these two portfolios, he was a
strong advocate for the State’s cultural institutions, and
for revitalisation of the Perth Cultural Centre precinct.
Other portfolios for which he was responsible across
three periods of government include Health, Science and
Innovation, Police and Emergency Services. John is also
Chairman of the Board of the State Library of WA and is
an Honorary Fellow of the Planning Institute of Australia.
He is a graduate of The University of WA in Science

and Dentistry, and prior to election to Parliament was

a dentist with the Perth Dental Hospital and in private
practice.
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Board Member Profiles - continued

Carol Innes
(from 6 October 2020)

Carol Innes is the Aboriginal Co-Chair of
ReconciliationWA. Carol was previously Manager
Aboriginal Cultural Heritage & Arts at the Metropolitan
Redevelopment Authority concentrating on Aboriginal
engagement in the urban development projects that the
organisation delivers. Prior to this Carol was employed at
the South West Aboriginal Land and Sea Council from
2006, and has worked on project development which
maintained Noongar involvement in many areas through
native title. She worked for 11 years in the arts sector

in the area of Aboriginal and Torres Strait Islander arts.
Carol is experienced in government at both State and
Federal levels and in the community arts sector and is a
certified trainer and assessor, facilitator, and advocate of
community cultural development. Carol is a mother and
grandmother and is a very strong advocate for raising
the profile of Noongar people in Western Australia.

She has a strong commitment to make a difference in
her community and to build stronger and meaningful
relationships.
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Jason Ricketts

Jason Ricketts is the General Counsel of Minderoo
Foundation and the Tattarang Group of companies.
Prior to joining Minderoo and Tattarang in 2020,
Jason was a partner at Herbert Smith Freehills for
nearly 25 years. In that time he held a variety of senior
management positions, including stints on that firm’s
Board and Global Executive team. As a commercial
lawyer, he specialises in general contractual and
commercial matters, industry reform and restructuring,
and major Australian and offshore infrastructure
projects in the water, waste, transport, power, and
mining industries. Jason holds a Master of Laws
(Distinction) from The University of Western Australia
and is a Fellow of the Australian Institute of Company
Directors.

Geoffrey London

Professor Geoffrey London is an Emeritus Professor
at The University of Western Australia, a Professorial
Fellow at The University of Melbourne and an Adjunct
Professor at Monash University. He is a Life Fellow of
the Australian Institute of Architects and an Honorary
Fellow of the New Zealand Institute of Architects. He
previously held the positions of Victorian Government
Architect (2008-14) and Western Australian
Government Architect (2004-08). He is a consultant
on urban design, architecture, design review and
architectural competitions.
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Board Member Proﬁles — continued

Toni Wilkinson

Dr Toni Wilkinson is a photographer and coordinator
of Photography and lllustration at the School of Design
and Built Environment, Faculty of Humanities, Curtin
University in Western Australia. Toni has exhibited
internationally and widely throughout Australia and her
photographs are held in significant national collections
such as the National Portrait Gallery, Art Gallery WA,
City of Perth, Murdoch University Art Collection, Edith
Cowan University Art Collection, St John of God
Murdoch Hospital and others. Toni is also a member of
Art Collective WA.
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Board

Meetings
The Board met in August, October, December, February, April and June.

Board Fees

Board members who are not public servants are entitled to be paid remuneration for
Board Meetings they attend. Some of the Gallery’s current Board Members opt not to
be paid Board sitting fees.

Chair $185 per Board Meeting

Members $123 per Board Meeting

No payment is made for Committee Meetings.

This year all Board Members have opted not to be paid Board sitting fees.

Board Committees

At the end of 2019-20 a restructure of Board committees was put in place, with the
new committees convening at the beginning of 2020-21. This included creation of
the Collection Development and Management Committee and has greatly improved
Collection Management.

All Board Members are invited to attend any Committee meeting.

Audit and Risk Management Committee assists the Board in fulfilling its
responsibilities relating to accounting, reporting, risk management and legal
compliance practices.

Chair: Jason Ricketts
Members: Michael Bohn
John Day
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By Invitation:  Colin Walker, Director
Brian Stewart, Deputy Director | Director Corporate Services
Rod Forgus, Internal Auditor
Ravi Proheea, Chief Finance Officer, AGWA/WA Museum
(until March 2021)
Stephen Whitehead, Chief Finance Officer (from March 2021)
Office of the Auditor General Representative
Collection Development and Management Committee assists the Board in fulfilling

its responsibilities relating to the management and care of the State Art Collection.

Chair: Janet Holmes a Court AC
Toni Wilkinson
lan MaclLeod

Members:

Sandra Murray

By Invitation:  Colin Walker, Director
Melissa Harpley, Manager of Curatorial Affairs
Brian Stewart, Deputy Director | Director Corporate Services

Nominations Committee assists the Board in achieving its objective of ensuring
Board membership has the appropriate composition to adequately discharge its
responsibilities and duties and to ensure good succession planning.

Janet Holmes a Court AC

All Board members

Chairman:
Members:
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Functional Structure

At 30 June 2021, AGWA operates under a structure of five business units as detailed below.

Office of the Chief Executive, responsible for: Development, responsible for:
e | eadership and strategic development, including workforce planning; e Foundation and benefaction;
e Board; e Corporate sponsorship and partnerships.

e Strategic relations and partnerships.
Corporate Services, responsible for:

Collections, responsible for: e Strategic planning;
e Collection development; e Governance — policy, legal, risk, and OSH;
e Collection Management and Conservation. e Human Resource Services
e Financial services (the Chief Finance Officer provides financial services to AGWA
Exhibitions and Displays, responsible for: and DLGSC);
e Program Planning e Site management (DLGSC provides facilities management services);
e Exhibitions and displays; and e Information and communication services, and digital development; and
e Regional initiatives. e Records management.

Audience and Commercial Development, responsible for:

e Marketing, Communications and media;

e Audience research;

e \Visitor engagement, including Learning, Visitor Services, Guides, Volunteers; and
e Commercial operations, including retail, café, and venue hire.

e See Appendix B for a full list of the Gallery Staff
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Functional Structure Chart (as at 30 June 2021)

Minister for Culture and the Arts

!

------------------------ Art Gallery of Western Australian Board —— Foundation Council
Department of Local Government, I
Sport and Cultural Industries """\
A = 1
: ! Colin Walker
........................................... Director and Chief Executive Officer
Executive
C\
Melissa Harpley Natalie Hewlett Penny Tassone Brian Stewart lan Strange Stephen Whitehead
Manager of Curatorial Acting Exhibitions and Acting Director Deputy Director, Guest Chief Finance Officer
Affairs Projects Manager Marketing/Commercial Director of Artistic Director

Development Corporate Services
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Disclosures and Legal Compliance

Other Financial Disclosures

Ministerial Directives

No ministerial directives were received during the year.

Pricing policies

Most Gallery exhibitions are presented free of charge to the public. When major
exhibitions are mounted as a joint venture with another institution, the ticket cost for
such exhibitions is based on a contractual negotiation with the joint venture partner
and contributes towards the cost of the exhibition.

Capital works

AGWA’s capital works program includes projects funded from State Government
capital appropriations. Details of the major works are outlined below.

Capital works in progress

The ELEVATE rooftop development project commenced during the year remained in
progress at the end of the financial year.

Capital Projects Completed
Nil.
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Disclosures and Legal Compliance

Employment and Industrial Relations

Staff Profile

The Gallery employed 54 people in 2020—21 representing an average of 45.8 full time equivalents (FTEs) over the year. AGWA relies heavily on volunteers throughout the year
and, when feasible, recruits casual staff to meet short-term needs.

During 2020-21, where possible, staff continued to be provided with options for flexible working arrangements, such as working from home, working part-time, flexible start

and finish times, and purchased leave arrangements. The ability to work from home was used to good effect during the COVID lockdown period and was appreciated by staff.

2019-20 2020-21 2019-20 2020-21
*

FTEs* at 30 June 443 45.8 Women 24 35
Permanent — full-time 33 28 Men 16 19
Permanent — part-time 5.4 7.9 Total 50 54
Fixed term — full-time 4 8

The FTE figure represents the number of full-time-equivalent positions as at the
Fixed term — part-time 19 49 end of the financial year — casual staff are not included. (One FTE is defined as one

full-time job for one financial year on the basis of hours worked to normal award/

443 458 agreement hours provisions).
In 2020-21 AGWA employed 29 casual staff to assist the workforce.

During the year, four casual staff were converted to permanent status.
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Disclosures and Legal Compliance

Employment and Industrial Relations - continued

Developing a skilled and flexible workforce

AGWA is committed to building a highly skilled, professional workforce with the
ability to adapt to changing business needs and organisational priorities. AGWA
employees’ diversity of skills and experience provide the foundation on which to
further develop the resources required to deliver a wide range of art gallery services.

The Gallery continues to promote a workplace which encourages staff learning and
development. The bulk of training in 2020-21 was provided through in-house training
carried out by staff or through online training modules. Training activities ranged from
new staff induction programs and specialist training, including conservators training
staff on proper art handling techniques. A training focus has been on IT skills. This
has covered using office software, including software enabling better collaborative
working and online meetings, and on better personal computing security.

AGWA maintained its commitment to supporting professional training in the

sector through regular ongoing professional internships allowing studying or new
professionals to gain direct experience working in an art museum. In 2020-21, three
interns worked at AGWA.

Work Health, Safety and Injury Management

AGWA is committed to providing and maintaining a healthy and safe working
environment for all its employees, contractors and visitors. This is demonstrated
through its policies, procedures and work practices, to ensure that all employees are
safe from harm in the workplace and through Executive leadership in promoting and
supporting a safe and healthy workplace.

The AGWA Executive ensure that policies and procedures are communicated to

all staff through team meetings and briefings and regular WHS events. The AGWA
Work Health & Safety Framework 2020-2023 provides the strategic framework for
managing work health and safety across AGWA with clear measurable objectives that
improve the management of health and safety within AGWA.

The framework puts in place processes which are aligned to AS/NZS 4801:
Occupational Health and Safety Management Systems; emphasises the
interconnectedness of WHS with financial and organisational objectives; and
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promotes improved integration of WHS concerns into strategic and business
decisions. The framework is underpinned by AGWA’s annual operating plan which
sets targets for occupational safety, health and injury management performance.

A key part of occupational health and safety management is the five-yearly
assessment of the occupational safety and health management system. This
assessment was completed independently in 2017-18 and the findings formed the
basis of the AGWA WHS Improvement Action Plan which was endorsed in June 2017.
The Plan covers improvement actions across all five of the WorkSafe Plan elements
and is reviewed regularly by the Occupational Safety and Health Committee.

The Occupational Safety and Health Committee, including the elected employee
representatives, supports work health safety consultation within AGWA. The
Committee is chaired by a member of Executive to ensure effective communication
on health and safety matters between executive and staff. The Committee members
help ensure that all staff are kept aware of OH&S processes and are active in carrying
out routine workplace hazard inspections. The Committee meets quarterly to discuss
and resolve occupational safety and health issues, review hazard and incident reports,
and review progress against the WHS Improvement Action Plan.

AGWA is currently developing a Wellness Program to support ongoing staff health.
Other initiatives to support staff health and wellbeing include:

e Employee Assistance Program;

e Influenza vaccinatio