
Palliative Care in WA
Ms Angela Kelly, Acting Director General, Department of Health 

A/Prof Alison Parr, Clinical Lead, Palliative Care, Department of Health 

Ms Amanda Bolleter, Project Director, End of Life Care, Department of Health

Ms Margaret Denton, A/Chief Executive Officer, WA Country Health Service

Ms Marie Norris, Executive Director of Nursing and Midwifery, WA Country Health Service



Governance structure
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Department of Health - System 
manager role
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Department of Health 

As the System Manager we lead and steward the WA health system by:

• providing planning and strategic direction.
• overseeing, monitoring and promoting improvements in safety and quality.
• setting the budget, activity and performance measures. 
• monitoring performance and taking remedial action when it doesn’t meet our standards. 
• managing systemwide industrial relations and setting the conditions of employment for 

employees throughout the system. 

As a Department of State we are a Public Sector agency that principally assists the 
Minister to administer Acts and provisions of Acts.
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End of Life Care Team
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The End of Life Care team provides system-wide policy and clinical 
improvement for end-of-life and palliative care in Western Australia. 
The team has three distinct streams of activity and aims to translate 
policy into system-wide service improvement. 

Advance Care Planning 
(incl. Advance Health 

Directives)

Palliative Care
(incl. End-of-Life Care)

Voluntary Assisted 
Dying

Other inputs
• Clinical leads: A/Prof Alison Parr and Dr Simon Towler
• End of Life and Palliative Care Advisory Committee (EOLPCAC)
• WA End of Life and Palliative Care Strategy 2018 - 2028
• Implementation Plan 1 (IP1) 2020 – 2022: WA End of Life and Palliative 

Care Strategy 2018 - 2028
• WA Cancer and Palliative Care Network – Clinical Implementation Unit



Service models that meet the need of 
the community

• Access to care

• Person centred care

• Connected care

• Family and carer support

• Workforce capacity 

• Public awareness
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Service models
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The End-of-Life and Palliative Care Project (the Project) addresses the
implementation of the 11 recommendations related to end-of-life and
palliative care. The Project is split into four distinct but interdependent
work-streams

Response to the JSC Recommendations
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Achievements 
• Rural palliative care - $39.7m new funding allocated

• Beds in the North - $9m allocated; tender process due to start

• Community services expansion – funding of $6.3m identified

• Independent review of models of palliative care - consultation 
commenced

• Current State Report (data) with Minister for Health for approval

• Education and training – framework and resource hub in 
development

• Community hotline – procurement commenced and interim line 
established during COVID-19

• End of Life and Palliative Care Strategy 2018-2028 and 
Implementation Plan 1- launched
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Funding Commitments – Palliative Care
May 2019 - $41m over 5 years from 2018/19 to 2022/23
• $30.2m towards improving access to palliative care services across regional and rural WA.

– $27.2m for palliative care workforce and review of service models
– $3.0m for the expansion of telehealth services

• $5m in Royalties for Regions funding for Carnarvon Residential Aged and Palliative Care Facility. 
• $5.8m for implementation of the JSC report recommendations

October 2019 - $17.8m over four years from 2019/20 to 2022/23
• $9.0m towards an additional 10 inpatient palliative care beds in the northern suburbs. 
• $2.0m for domiciliary homecare services in rural and regional WA.
• $4.3m for community-based services, predominantly through non-government organisations 

across the State.
• $2.5m to improve governance in WACHS for regional and remote WA.

March 2020 - $11.81m over four years from 2020/21 to 2023/24
• $5.71m from the 2019/20 - 2023/24 National Partnership Agreement for Comprehensive 

Palliative Care in Aged Care - Co-matched contributions from the Commonwealth government 
($5.7m).

• $1.65m for the Implementation of the recommendations contained within the Ministerial Expert 
Panel Advance Health Directive report.

• $0.72m for the Community awareness and support line to improve access and understanding of 
palliative care in the community.

• $3.73m for the End of Life Care program.
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Training and Education
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Palliative Care Delivery: 
Regional and Remote WAN

Included for the commitment to a four-year (2019-2023) state-wide investment of 
$39.7 million, focusing on:

• Expansion of existing resources
– Multidisciplinary teams with expanded service scope from coordination of care to delivery of care

• Implementation of new model of care – access to locally placed teams including
– 29.8 new FTE in year one

– Palliative Care Medical Consultants in every region operating fly or drive in / out model

– Aboriginal Health Worker (AHW) FTE in six regions

• Enhanced Clinical and Program governance focused on policy development and 
governance structures

– Safe High Quality Care – Strengthened committee structures with consumer involvement

– Clinical Governance – Articulated accountability structure documents to guide strategy and program

– Clinical Service Delivery – Improvements in clinical practice and workforce
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Palliative Care Delivery: 
Regional and Remote WAN

• Telehealth innovation for after-hour services to deliver palliative care 
and expansion of TelePalliative Care in the home

– Planning commenced to operationalise the central after-hours nursing support 
from the WACHS telehealth hub, to operate 1800-0800

– Expansion of TelePalliative in-home service for support across all seven regions

• Community-based services for provision of domiciliary homecare 
services

– Patients at risk of hospital or residential aged care admission receive funding 
support for domiciliary care services (including personal care, cleaning, respite 
care) in a responsive timeframe, 16 packages to date

• $5 million capital contribution to a new 38 bed aged and palliative 
care facility in Carnarvon
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Summary and next steps
WA Health has made significant progress against the palliative care 
recommendations in the My Life, My Choice report with a focus on continued 
partnership and planning with HSPs, community service providers and 
consumers to strengthen palliative care services and capacity building in 
multiple settings.

Next steps:

• Implementing learnings from the independent review into the patient’s 
perspectives with respect to accessing and navigating inpatient, consultative 
and community level models of palliative care.

• Continued expansion and equity of access to palliative care services for 
adults and children through greater workforce capacity and capability, 
improved governance and home based care.

• Achieving earlier and more proactive referral to palliative care 

• Further improvement of health data to accurately capture and measure 
current capacity and determine unmet need for future forecasting of palliative 
care requirements and service models.
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