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Inquiry into technological and service innovation in Western Australia

Introduction

This submission responds to the Terms of Reference for the Inquiry on behalf of BHP Billiton in
Western Australia. BHP Billiton is a leading global resources company, headquartered in Australia
with a core portfolio of 19 assets in eight countries across four major commodity groups - iron ore,
petroleum, copper and coal. In Western Australia, we operate across three commodities - iron ore,
petroleum and nickel.

For BHP Billiton in Western Australia, innovation is about developing and applying new ideas and
technologies to create value and stimulate growth. Free markets are fundamental to fostering
innovation. In a competitive open market, businesses like BHP Billiton are driven to innovate and
continuously improve to maximise productivity and global competitiveness. At a macroeconomic level,
innovation drives economic growth and raises living standards for all.

The submission outlines BHP Billiton’s approach to innovation and technology, including our priority
areas for technology investment. We also identify what BHP Billiton regards as being the key drivers
and enablers of innovation within our business and the broader economy.

Put simply, our strategy is to adopt best practice technology where it is proven to deliver value. If the
technology exists outside our industry, then we will investigate adopting it at our operations. Where
there is potential to develop new technology, we will do so by partnering with world-class institutions
and companies.

BHP Billiton is committed to supporting innovation. We do this in a variety of ways, by:

e Collaborating with leading companies and research institutions to adapt and develop technology
solutions that add value to our business;

o Fostering an organisational culture which empowers our people to innovate; and

» Investing in the delivery programs to boost capacity in science, technology, engineering and
mathematics (STEM) and in research to address major challenges facing our industry.

Governments can encourage and stimulate innovation by creating stable and efficient regulatory
settings that support competitive markets and incentivise investment; by investing in critical research
infrastructure; and by providing platforms to foster collaboration between the research sector and
industry.

Just as the market drives businesses to innovate, research should be driven by business demand,
rather than universities developing research and development capabilities trying to bridge the gap in
the absence of market pull. We see this as being essential to improving commercial outcomes from
research.

Businesses and governments alike must provide the appropriate mechanisms to support a culture of
innovation. STEM education provides the foundation for continued innovation, and therefore
significant investment in expanding STEM capability is essential to improving productivity and shifting
to a more knowledge-based economy.

BHP Billiton is committed to working with government, the research sector and industry to strengthen
research collaboration and develop STEM capability to drive innovation and productivity gains to
benefit the broader economy into the future.


















