


requirements to provide anything other than Public Liability Insurance certificates of
currency to obtain a permit to conduct an event. The permits require us to cancel events
on Total Fire Ban days, Code Red, Extreme, Severe and Very High Fire Danger days.
The VRA has cancelled events in the past at short notice in such cases most recently in
Lal Lal Victoria in 2009.

In some instances rogaines cover land area that has a land permit holder operating on
DSE land, such as a pine plantation. In these cases, an additional permit is required
from the land permit holder that stipulates submission of Risk Plans and Search and
Rescue procedures prior to the permit being issued.

As part of the VRA risk mitigation approach, the following actions are undertaken:

1. A risk audit is conducted every 2 years on our operations, Risk Register and
associated documentation

2. A map (1:25k to 1:33k scale) is provided to every competitor at each event

3. A dedicated safety vehicle drives a safety route that is marked on the map
provided to every competitor

4. A Search and Rescue procedure is in place, a copy is kept at the event start/finish
area, and managed by a VRA committee member who attends the event to
coordinate any search/rescue events or unforseen events

5. An Event Cancellation procedure which addresses event cancellations prior to or
during an event, is in place and a copy is kept at the event start/finish area

6. A mandatory gear list, including team first aid kit, whistle, compass — is checked
by the event Admin team prior to teams receiving maps

7. The Admin team records the mobile phone contact details of every competitor

8. Pre-event briefings are always conducted prior to the start of a Rogaine. This
includes a section on safety, the safety vehicle, and the signal for a mid-race event
recall

9. Events that have limited 3G mobile phone coverage require us to hire a satellite
phone. The emergency contact numbers are printed onto the map. The phone is
manned by the Administration Manager or Committee member at the
Start/Finish area at all times

10. The VRA contacts local authorities to advise them of our event (Police, State
Emergency Services)

11. Administration is required to carefully track all teams that enter and exit the
course to ensure that all competitors are accounted for

12. A First Aid officer is present at every event at the Start/Finish area, and for large
events we use a third party company to provide this service

To my knowledge there are no minimum safety standards defined by either government
or sporting associations to hold an event such as a Rogaine or Ultramarathon in a
bushland setting.

The VRA believes that the above approach defines a framework to minimise risk within
endurance events held in a bushland setting, and as such is relevant to your inquiry’s
terms of reference.

Regards

Greg Robinson
VRA President
president@vra.rogaine.asn.au



