
SCHOOL BUS REVIEW 2021 SUBMISSION 

Areas of concern;           1. The systematic dismantling of Orange School Bus System. 
2.Eligibility Criteria for passengers 
3. Safety of Orange Buses versus Green buses  
4.Temporary Distance Variations 
5. SBS Culture, local knowledge value and local content   

 
1.  We believe that a valuable and long serving system of school bus transport is being systematically 
eroded by the Public Transport Authority and School Bus Services to the detriment of children’s 
safety and the service of tax payers in this state. 
 
2. A primary issue of concern is the current restrictive eligibility criteria for passengers on the orange 
School Bus Services in particular the 4.5 km from school and the allocation of appropriate stops.  
In most cases the roads where the orange school bus travels are simply not safe or suitable for 
parents with children to walk any distance. There are no footpaths along most of the roads we 
travel. SBS approve new families to the nearest existing stop even if the bus drives past their gate.  
Hence an “eligible “child may need to walk up to 1.2 kilometres (2.4 per day) which in turn means 
the parent is walking double that (4.8 km) as they need to accompany primary aged children. 
Parents are sometimes pushing a pram or with a toddler.  Whereas the result of a stop conveniently 
at the gate will only add a minute or two for a bus. Providing this is within the time of 90 minutes 
allowable on the service a new stop should be approved.  
Worse yet if you live just under 4.5 from the school the passenger may get complimentary status. 
You may get access to the nearest existing bus stop but the bus route won’t be altered to pick you 
up. 
EXAMPLE (actual case);  a passenger who is deemed complimentary being 4.3 km from school is  
allocated a stop 2.7 kms from their address. The parent is required to accompany the primary aged 
child therefore they are being asked to walk 10.8 kms a day if they don’t get in their car to drive. The 
child would be walking 5.4 kms per day. 
Routes are implemented based very much upon the dollar cost far outweighing the “service” 
provided to get our children to school.  
Incidentally, if we encourage orange school bus use for children they may be more likely to use the 
public transport system as adults which would be a win for the environment and the state. 
We believe the terms to provide eligible access to the orange bus services should be revised and 
expanded to promote rather than discourage use . We would request greater flexibility in altering, 
adding and changing stops and more consultation with contractors 
 
 
3.PTA green buses should not be used in prefer to the Orange School bus for the transportation of 
children. The requirements on the Orange system for seatbelts, drivers trained in first aid, detailed 
information on emergency contacts for each child, individual medical information on children with 
health and behavioural issues and regular contact with the schools and parents involved, all 
emphasise the importance we as a society place upon our children. Many drivers on the Orange 
system have firsthand contact with families and school staff and in many cases have had so for 
years. 
The green bus system provides none of this valuable knowledge and preparedness for incidents. 
 
4.Existing ECM, CRM contracts are average cost models with all aspects of the service being costed. 
In other transport industries the cost is for the task performed satisfactorily without penalties and 
excessive conditions.  
The introduction of the Temporary Distance Variation has led to an increase in work by drivers, 
contractors and SBS staff. 



Basing the cost model on 195 days of service and eliminating TDV would great simplify the system. 

5.In the long-distance past when the Education Department controlled school buses (and we
personally have been contractors for 25 years), the local knowledge of the contractors was valued
and considered when decisions were made on new passenger applications. Policy is now the only
source for the decision-making process and often doesn’t take into account variables.
The security of contracts has been severely eroded over the years. Given the large personal
investment involved there is undue stress now associated with the role of contractor.
There is a general feeling of distrust of PTA as it appears that their agenda is to systematically to
remove small operators and allocate contracts to a very few major contractors some of whom are
not WA owned and operated. This should be a consideration.
When the tendering process was proposed a letter from SBS stated weight would be given to local
operators and the choice of operator was not primarily based upon cost.
If tenders are given where the cost of operating the service is significantly less than the cost model
for contracts then the whole system is undermined with safety being the first to suffer.
Lastly, we feel the contract document itself, should be revised and simplified with the threatening
and punitive clauses removed
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Contractors of 25 years with three contracts 
Baldivis- Doghill 
Serpentine- Keysbrook 
North Dandalup- North East 




