
 

 

7 November 2022 
 
 
 
Hon Peter Foster MLC 
Legislative Council Committee Office  
Parliament House 
4 Harvest Terrace 
West Perth WA 6005 
 
 
Petition No. 58 – School response to self-injury and suicidal behaviour 
 
 
Dear Mr Foster  
 
Thank you for your letter dated 20 October 2022 seeking comment on the terms of  
Petition No. 58 and the submissions before the Standing Committee on Environment and 
Public Affairs (Committee) under the Council’s standing orders.  
 
Background 
 
Catholic Education Western Australia Ltd (CEWA) operates 148 Catholic schools and employs 
10,500 staff to teach and educate 74,000 students on behalf of 54,000 WA families. CEWA is 
the registered governing body of the only School System gazetted by the Minister for 
Education under the School Education Act 1999 (WA). Principals’ decision-making is directed 
and informed by CEWA policies and guidelines that schools/colleges interpret and apply 
locally to suit each student’s circumstances in their local community.  
 
Students, teachers, administrative staff and principals are supported by expert consultants 
based in Offices in Leederville, Bunbury, Geraldton, and Broome. Psychology Services are 
led by CEWA’s Chief Psychologist, Dr Laura Allison, and delivered by 19.7fte psychologists 
based at CEWA Offices. A number of CEWA schools also fund school-based psychologists, 
social workers and counsellors who are line-managed by the Principal with their professional 
practice being overseen by the Chief Psychologist. The ratio of psychologist to student is 
1:4,500. 
 
CEWA Schools and the School Response Guidelines for Students with Suicidal 
Behaviour and Non-Suicidal Self Injury 
 
Youth suicide is a complex and multifaceted issue. The death by suicide of any young person 
is a devastating tragedy which profoundly affects a school community for many years.  
CEWA deploys resources through its Psychology, Safety and Wellbeing Team to focus on 
both suicide prevention and responding when required with suicide postvention.   
CEWA recognises schools have an important community role in identifying, referring and 
supporting students presenting as being at risk of harming themselves. CEWA schools use 
the School Response Guidelines for Students with Suicidal Behaviour and Non-Suicidal  
Self Injury as a resource to do so. These ‘Guidelines’ have been included in CEWA’s Executive 
Directives that give them the force of a lawful direction by the Executive Director, making it 
mandatory for all staff to follow.  



 

Mr Cummins’ Complaint 
 
Mr Cummins was provided with a copy of the School Response Guidelines for Students with 
Suicidal Behaviour and Non-Suicidal Self Injury on 11 May 2021 (by email) after completing 
the Gatekeeper Suicide Prevention Training delivered by the CEWA Psychology, Safety and 
Wellbeing Team.   

Following receipt of the complaint from Mr Cummins, CEWA deployed staff to review the 
issues raised. These staff included CEWA’s Chief Psychologist and its Behaviour Consultant 
who attended Mr Cummins’ school, St Mary MacKillop Catholic College (‘the College’) for two 
days to meet (both individually and collectively) with all members of the College’s Wellness 
Team and College Executive, including Mr Cummins. An initial report was hitherto provided to 
the College with 13 recommendations relating to the Wellness Team. These 
recommendations included structural and process changes, the introduction of a case 
management model, and greater role clarity.  

As Mr Cummins’ complaint included specific concerns about the College Psychologists, 
CEWA’s Psychology, Safety and Wellbeing Team Professional Practice Consultant also 
attended the College for a further two days, interviewing the Senior School Psychologists and 
members of the Wellness Team, and reviewing the psychological files for the two students 
mentioned in Mr Cummins’ complaint. As a result of this review, a further six (6) 
recommendations were made to the College for additional training and improved supervision 
for the school psychologists and improved processes.  

Notwithstanding the above, the specific concerns detailed in Mr Cummins’ complaint were not 
substantiated. In the two student files reviewed (that Mr Cummins had highlighted), risk 
assessments had been completed and the students’ parents engaged. Moreover,  
Mr Cummins alleged in his complaint that the College Procedures for Students with Mental 
Health Issues had not been followed. However, while this document had indeed been created 
by Mr Cummins himself, the formal endorsement of its contents by the College was never 
actioned.  
 
A response to Mr Cummins’ complaint was provided on 27 April 2022.  
 
During 2022, the College has been progressing with the implementation of the 
abovementioned recommendations. A further visit by key members of CEWA’s Psychology, 
Safety and Wellbeing Team is scheduled in Term Four 2022, its intention being to review the 
progress of the aforementioned recommendations and to provide a written report to CEWA’s 
Executive Director. 

Knowledge and Compliance of the School Response and Planning Guidelines for 
Students with Suicidal Behaviour and Non-Suicidal Self Injury 
 
CEWA schools are notified about the School Response and Planning Guidelines for Students 
with Suicidal Behaviour and Non-Suicidal Self Injury Guidelines and training is provided by 
CEWA as outlined below.  

 
PRIME Communication  
 

PRIME is the platform used to communicate with all CEWA 
Principals. Most recently, a PRIME memo was sent to 
Principals regarding the Guidelines in March 2021 and the 
updated Guidelines were subsequently communicated in 
November 2021. 

Webinars An annual webinar is delivered on the Guidelines and can 
be reviewed by CEWA staff at any time. Webinars were 



 

delivered and recorded on 17.02.2021 and updated and 
delivered on 23.03.2022.  

Service Delivery Meetings Schools are reminded of the Guidelines and any support 
they require to implement at their annual service delivery 
meeting with their CEWA Psychologist. 

Gatekeeper Suicide 
Prevention Training 

CEWA Psychologists have delivered 11 x Gatekeeper 
Training sessions for CEWA Staff between July 2021 and 
June 2022 with 198 participants.  

Youth Mental Health First Aid 
Training (YMHFA) 

This training is delivered, and the Guidelines are 
appropriately incorporated throughout. 8 x YMHFA two-day 
courses were delivered between July 2021 and June 2022 
with 146 CEWA staff trained.  

Individual Student Risk CEWA Psychologists consult with schools regarding 
students presenting with risk and refer them back to the 
Guidelines.  

Suicide Postvention When enacting the notification process with schools for a 
suspected suicide within their region, every school is 
advised in this communication to review staff Gatekeeper 
training and YMHFA training and a copy of the Guidelines 
is attached to the notification.  

Youth in Distress CEWA 
Bespoke Training 

CEWA partnered with the Black Dog Institute to deliver a 
1.5 day training for mental health practitioners working in 
CEWA. This training, which was developed for a WA 
context and underpins the Guidelines, was piloted in April 
2022 and delivered in August 2022.  

Leaders Forums 2022  All Principals and members of their leadership teams 
attended a CEWA Leaders Forum in Semester Two 2022. 
This day included a presentation by CEWA’s Chief 
Psychologist on crisis management and the Guidelines. 

CEWA Mental Health 
Practitioner Symposium 2022 

All CEWA Psychologists, Social Workers, Youth Workers 
and Counsellors attended a two-day symposium in 
November to upskill and establish clarity and consistency 
for professional practice, including student risk.  

 
Additional training scheduled for 2023: 
 
Guidelines Online Training A self-paced online training module has been developed on 

the Guidelines and this will be launched at the end of 2022. 
CEWA Staff will be required to complete annual training.   

CEWA Mental Health 
Practitioner Guidelines and 
Induction 

Professional practice guidelines and induction is currently 
being developed for all CEWA Mental Health Practitioners. 

Leaders of Pastoral Care 
NDU Course 

CEWA has partnered with Notre Dame University to  
co-develop a Leaders of Pastoral Care Course. This will be 
available in Semester Two 2023 and will include modules 
focussing on students at risk.  

 
In order to seek feedback from schools, a review was completed across all CEWA schools in 
Term Three 2022 which included: 
 

• The processes by which staff were made aware of the School Response Guidelines 
for Students with Suicidal Behaviour and Non-Suicidal Self-Injury (including staff roles 
and responsibilities); 

• The number of staff that have completed Gatekeeper training in the past five years; 



 

• The documentation maintained for students with risk and how this is stored and 
communicated with staff; 

• The principal’s self-assessment with regard to their own confidence in 
comprehensively implementing the Guidelines in their school; and 

• A request for schools to come forward with ideas around any additional support 
needed.  

 
Allocated CEWA contact psychologists are now working with individual schools to provide the 
additional support they have requested.  
 
The Guidelines have also been included in each school’s Quality Catholic Education School 
Review. The following questions have been included in the Quality Catholic Education Review 
Guidelines for panels attending a school review. 
 

1. How are the staff at your school made aware of the School Response and Planning 
Guidelines for Students with Suicidal Behaviour and NSSI (the Guidelines), including 
staff roles and responsibilities and your school processes? 

2. Please indicate the number of school staff that have completed Gatekeeper Suicide 
Prevention Training within the past five years (and who usually work most days 
students are in attendance). 

3. Please state the documentation you maintain for students presenting with suicidal 
behaviour and NSSI, where it is stored and how it is communicated to staff. 

4. How confident are you that you are implementing the School Response Guidelines for 
Students with Suicidal Behaviour and NSSI comprehensively and consistently in your 
school? (1= not confident at all; 5= very confident).  

 
CEWA continues to place the safety and wellbeing of students as its highest priority and works 
collaborative with its schools to ensure students presenting with risk to themselves are 
appropriate supported and managed. This continues to be regularly and actively reviewed and 
improved.  
 
 
Yours sincerely  
 
 
 
 
Dr Debra Sayce 
Executive Director 
 


