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Hearing commenced at 2.36 pm 
 

[The committee took evidence in closed session] 
 
SOMERVILLE, MR ROBERT 
Director, Aboriginal Education and Training, 
Department of Education and Training. 
 
 
The CHAIRPERSON:  Mr Somerville, on behalf of the committee I welcome you to the meeting.  
You will have signed a document entitled “Information for Witnesses”.  Have you read and 
understood this document? 
Mr Somerville:  Yes, I have. 
The CHAIRPERSON:  These proceedings are being reported by Hansard.  A transcript of your 
evidence will be provided to you.  To assist the committee and Hansard, please quote the full title of 
any document you may refer to during the course of this hearing for the record.  Please be aware of 
the microphone and, if you can, speak directly into it.  Even though this is a private hearing, you 
should note that the committee retains the power to publish any private evidence.  The Legislative 
Council may also authorise publication.  This means that your private evidence may become public.  
Please note that you should not publish or disclose any private evidence to any other person at any 
time unless the committee or the Legislative Council has already publicly released that evidence.  I 
advise you that premature publication of private evidence may constitute a contempt of Parliament 
and may mean that the material published or disclosed is not subject to parliamentary privilege.  We 
invite you to make a statement, if you wish, or we can ask questions straightaway, whichever you 
prefer. 
Mr Somerville:  I am quite comfortable with the asking of questions. 
The CHAIRPERSON:  Okay, not a problem.  I might start.  Can you explain your involvement in 
the establishment of the Balga Works program? 
Mr Somerville:  Certainly.  There was very little involvement with the actual establishment of 
Balga Works.  Right from the very beginning, back in 2004, Merv Hammond had some discussions 
with me, as he usually did, because I have known Merv Hammond for many years, with regard to a 
program called MITS, the motor industry trade scheme, that was operating in Victoria, in that it had 
a capacity to engage disengaged youth, and at that particular time Merv was looking at ways of 
engaging Aboriginal youth who were in the Balga region into his school, and this seemed to be a 
possible avenue of engaging these young people.  I made some inquiries with my counterpart in 
Victoria, Angela Singh, who was then the manager of Aboriginal education, to see if she knew 
anything about MITS.  She had heard about it and had heard that it was delivering some interesting 
outcomes with regard to disengaged youth, not particularly Aboriginal youth but disengaged youth.  
From that I had some discussions with my executive director, Kevin O’Keefe, and made a decision 
that it would be a worthwhile program to have a look at in a bit more detail, and so consequently I 
travelled to Victoria to have a look in some detail, along with Merv, who was over there in Sydney 
doing some presentations, I understand, and Gary - I have forgotten Gary’s surname - isn’t that 
awful? 
The CHAIRPERSON:  Hodge. 
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Mr Somerville:  Gary Hodge, who was over there as well, so that we could have a look at the 
program and just ascertain whether or not it was delivering some outcomes for disengaged youth.  
That was my involvement in the very early days with the program.  Do you want me to continue 
with that? 
The CHAIRPERSON:  Can I just clarify?  Merv contacted you.  Is my understanding correct? 
Mr Somerville:  I used to meet with Merv Hammond on a regular basis for lunch - a regular basis 
being once or twice a term - and that is where the discussion took place with regard to MITS. 
The CHAIRPERSON:  You said it was 2004.  Can you remember roughly when in2004? 
Mr Somerville:  No.  It was early in 2004 because when we went across to Victoria it was in May, 
so it would have been February, March 2004 when that discussion would have taken place. 
The CHAIRPERSON:  Where those meetings in your capacity as representing the department? 
Mr Somerville:  Yes and no.  I know that sounds a bit vague.  I used to meet with Merv on, I guess, 
a mentoring basis.  I used to chat to him about what he was doing in school, particularly for 
Aboriginal kids, because he was running some very interesting programs there, and also just a 
general chat about where he was going as a principal and so on.  So it was both in a mentoring role - 
it was official and unofficial because of that coaching role that I did have with Merv at that time. 
The CHAIRPERSON:  I think you said, “Shall I continue?” and I interrupted you at that point.  
Please continue if you want to go on from that point. 
Mr Somerville:  That was 14 May when we went over and had a look at the MITS program, and to 
be quite truthful, it was very impressive.  We had a look at the program.  I had the opportunity of 
speaking with a number of young people who were on the program.  We saw perhaps 40 or 50 
young people involved in the program at the time, and that evening there was a presentation that we 
were invited to.  At that presentation there was the head of RMIT there.  A number of TAFE 
colleges in Victoria were represented.  GMH was represented there by a very senior executive.  So 
there would have been - I do not know - perhaps 60 people at the presentation, all very senior 
people across industry, and there was a presentation to the young people who had graduated with 
their cert 2s at that particular time.  Again, I had the opportunity of speaking with a number of 
people about what they thought about the program.  We got to talk to young people and then we got 
to speak to some of the industry people that were involved in it.  It was very, very interesting, and 
certainly gave some potential if we could do something similar here in Western Australia.  Coming 
back from that I provided some advice to my executive director about the potential of the program 
itself and also spoke with the deputy director general about the potential of the program, and at that 
stage both myself, Merv and Gary Hodge decided this might be worthwhile looking into to provide 
a possible program along these lines. 
Hon PETER COLLIER:  Who was the director general, executive - 
Mr Somerville:  The deputy director general was Margaret Banks at that particular time.  At that 
stage we decided to do some preliminary work on working up a possible equivalent of MITS here 
for Western Australia.  I needed to be convinced that there was the scope around the Balga area; in 
other words, there was a number of disengaged youth there.  All the information we were told was 
gut reaction information, so I wanted to find out how many kids were not engaged in training or 
education at that particular stage and also whether or not there were industries in the Balga and 
Malaga area that could possibly take on something similar to the motor industry trade scheme.  As a 
consequence of that, we decided to get a scoping exercise up and underway.  Now, we did not place 
a tender out.  What we decided to do was to use Gary Hodge’s consultancy to do that work for us, 
so that we could put a submission through to corporate executive on a program such as this.  Gary 
was very, very interested.  The scoping exercise was overseen - not under seen, overseen - by a 
small working party.  There was myself - I am trying to remember who was on it - myself, there 
was a representative from one of the VET areas in the motor industry, and a couple of other people 
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on that small subcommittee to oversee the scoping exercise.  The scoping exercise got up and 
underway to then be a corporate executive submission with regard to potential.  At the same time a 
number of other things were going.  Gary Hodge was moving towards then chairing the Crime 
Prevention Council, so he was talking to a number of other people - because he was very excited 
about the proposal - to get some more money in and more funding in.   
It was a beast that began to grow quite quickly.  Of course, our bureaucratic processes are very 
slow.  Gary wanted to make some announcements as we were moving forward with the scoping 
exercise and so on.  I understand he had got some money for the Crime Prevention Council from 
one of the other departments, and he wanted his minister at the time - Michelle Roberts I think it 
was - to make an announcement about the whole process that was going to get up and underway.  
We also had Michael Carton travelling over, providing advice to Merv at that time.  I understand it 
was at his own cost.  I do not know where the costing for that was coming from, or I am unaware of 
that.  Michael was providing advice to us.  Then Gary decided to organise a meeting with my 
minister at the time, and that was Alan Carpenter, to provide Alan with some advice about the 
potential of this.  He asked MITS to draw up a proposal for MITS to deliver the program in that 
Balga region, rather than the school, but MITS to deliver the program.  I went along to that meeting 
representing Margaret Banks, because Margaret was invited as the deputy director general, and 
Margaret asked me to go because, of course, I was putting the scoping exercise together and so on.  
At that meeting a proposal was put together which I think, off the top of my head, was around 
$2 million a year; it was very, very expensive.  While the minister liked the idea, he straightaway 
said that he was not going to fund a $2 million proposal.  He like the idea, liked the concept, but cut 
the meeting fairly short at that particular stage.   
[2.45 pm] 
We went back again to work on the proposal to corporate executive.  I had found about $250 000 in 
my training budget that we could possibly put towards it, because I did not want to put a proposal to 
corporate executive with no funding; and at the same time I provided advice to Merv about putting 
up some proposals to the competitive allocation for training funding.  So there were some other 
funding sources that he might have been able to tap into.  Gary still wanted to get it announced, and 
my director general heard about that at the same time as the announcement, about it not going to 
corporate executive and was still being worked up, and Paul made a decision that he wanted the 
proposal to be embedded in the education and training plans that were just being put together with 
the districts, so made a decision that it was not to progress to corporate executive, that it was to be a 
proposal within the local district as an education and training plan, and asked the local district 
director, John Garnaut, along with the managing director of the local TAFE college, Wayne Collier, 
to take over the proposal as such.  And that fundamentally was the end of my involvement with the 
program at that stage.  But a very interesting program, and one that certainly had enormous capacity 
to deliver for those youth that were disengaged in the region. 
The CHAIRPERSON:  Can I just backtrack a little bit to the beginning just for a more specific 
answer in relation to when you met Michael Carton. 
Mr Somerville:  Yes.  The first time I met Michael Carton would have been at that meeting on 14 
May when we went across to Victoria. 
The CHAIRPERSON:  In Victoria? 
Mr Somerville:  Yes. 
Hon PETER COLLIER:  Just with regard to the meeting on 3 August that you had with the 
minister and Mr Hammond, Mr Carton and Mr Hodge. 
Mr Somerville:  Yes. 
Hon PETER COLLIER:  Was there any mention at the beginning of that meeting that the minister 
had not received a copy of the draft report done by Mr Hodge? 
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Mr Somerville:  That is correct, the minister had not received a copy of the draft report. 
Hon PETER COLLIER:  So he had not received it? 
Mr Somerville:  No. 
Hon PETER COLLIER:  So where did he get the figure of - I think you mentioned $2 million? 
Mr Somerville:  Look, I do not know exactly what the figure was.  I think it was about $2 million a 
year.  A draft report was provided, I think, at the meeting, to my recollection, but I cannot 
remember precisely.  I am sure the draft report was provided or something was provided at the 
meeting for the minister at the time. 
Hon PETER COLLIER:  That brings me back, though, to where did the figure of $2 million come 
from? 
Mr Somerville:  That was generated not at the scoping exercise - there was a separate proposal that 
MITS had placed together for the conduct of the program if they were going to conduct the program 
here in Western Australia.  So it was a separate proposal to the scoping exercise.  They were two 
different things. 
Hon PETER COLLIER:  So when you left that meeting you mentioned that it was some time, a 
month or whatever it was, until Paul Albert said that it was not to go ahead, essentially. 
Mr Somerville:  No.  Paul made it quite clear that if it was going to go ahead it needed to be 
embedded within the district’s education and training plan, and he was quite clear that no money 
was to be committed until it had been quite clearly described in the education and training plan.  He 
put a directive out on that. 
Hon PETER COLLIER:  Did you see any conflict there between what the minister had said and 
the endeavours of yourself and Mr Hammond to proceed? 
Mr Somerville:  No.  The minister was very clear that no extra government funding was to be 
found to pay MITS, and I was not interested in paying MITS to do the program.  We were 
interested in actually putting the program up via Balga Senior High School to run the program as 
such. 
Hon PETER COLLIER:  So MITS’ involvement, that is really as far as you were concerned, you 
were not aware that MITS was involved when the program was established at the end of 2004? 
Mr Somerville:  At the end of 2004 I had nothing to do with it at that stage.  MITS had been 
involved as providing advice on the establishment of the program and of course providing the 
proposal to the minister for them to conduct it, but certainly when the program got up and underway 
I had nothing to do with it at that stage, so I did not know whether MITS was involved or not. 
Hon HELEN MORTON:  Are you aware of the establishment around about the same time of a 
proposal for the Swan Works program? 
Mr Somerville:  Yes.  The program that we were putting forward at the time, MITS, became Swan 
Works.  So we were calling - I cannot remember the name we were working up at the time but 
certainly we were using the nomenclature the MITS program.  When it went to a district plan, it 
became the Swan Works program and then I understand it went from Swan Works to Balga Works; 
so there were those three proposals as such, Swan Works being a district-based program using 
Balga, and then Balga Works I think ended up being a school-based program called Balga Works. 
Hon HELEN MORTON:  How did you get around the situation of being able to give the contract 
for that initial work directly to Gary Hodge?  Did you call for quotes from other agencies? 
Mr Somerville:  No, we went to our tender people and asked advice from them and because of the 
time lines and so on, they were able to provide us with advice that we could use Gary as a sole 
provider expert to be able to undertake the work for us. 
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Hon HELEN MORTON:  Did you have to write a letter of exemption from calling for quotes?  I 
know that under $50 000 you have to call for at least three quotes.  You did not have to do that?  
Did you have to do anything to get that exemption? 
Mr Somerville:  Yes.  I cannot remember at the time what we did, but we usually always follow 
protocol, so it would have been as what the procedures were in 2004.  I cannot remember what they 
were at the time. 
The CHAIRPERSON:  Was there any sort of probity check on anybody at that point in time?  
Would that be part of the process? 
Mr Somerville:  No.  Because we were dealing with a program to deal directly with the school, I 
certainly was not involved in a probity check.  If it would have gone ahead and we would have 
granted money to the school, we would have placed quite a clear service or a resource agreement 
around the money going to the school with clear expectations. 
The CHAIRPERSON:  The $250 000 that you referred to, did you advise Merv Hammond that 
this was available for the program? 
Mr Somerville:  Yes, I did.  What I advised Merv was that there was money that I had identified 
but it had to be cleared by corporate executive at that amount to go directly to a school. 
The CHAIRPERSON:  Was this amount ever provided? 
Mr Somerville:  No, it was not. 
The CHAIRPERSON:  And what was the sort of sequence that happened there that led to it not 
being provided? 
Mr Somerville:  The sequence, it went to a district program and that is the Swan Works program 
they worked up with some funding that was going to go on that.  Merv advised me he was looking 
at other funding sources, and as a consequence of that, that training $250 000 ended up becoming 
an Indigenous aerospace initiative.  So the funding was used for that the following year. 
Hon PETER COLLIER:  The $250 000 that you originally promised the program, that was used 
as a condition for the Office of Crime Prevention receiving a grant for $40 000 for the 
establishment of the program - are you aware of that? 
Mr Somerville:  No, I am not aware of that.  I knew there was a $40 000 grant but I was not aware 
that was a condition of that. 
Hon PETER COLLIER:  So you were never consulted about that or by Mr Hammond or Mr 
Hodge or Mr Carton. 
Mr Somerville:  Not to my recollection, no.  Certainly, I had made it quite clear that we had 
identified $250 000 to go to the program, but they also knew that it had to be signed off by 
corporate executive as part of the submission. 
Hon HELEN MORTON:  Did you have any discussion with Michael Thorn about that before the 
$40 000 was released? 
Mr Somerville:  I do not know who Michael Thorn is.  I cannot recall who Michael Thorn is. 
Hon KEN TRAVERS:  He is the director of the Office of Crime Prevention. 
Mr Somerville:  Okay; look, I may have done but I cannot recall the conversation. 
The CHAIRPERSON:  On this $250 000, why was it decided that the money would not go to this 
program?  You said it went to something else, but what was the basis? 
Mr Somerville:  It was the director general’s directive that no money was to go to the program until 
it had gone through the education and training plan process. 
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Hon KEN TRAVERS:  I want to go back to the meeting with the then Minister for Education.  Are 
you aware whether there was a briefing note prepared for that meeting? 
Mr Somerville:  As far as I know there was one prepared for the minister.  What I recollect is that 
he may not have had the briefing note prior to the meeting along with the other information - the 
scoping exercise and so on. 
Hon KEN TRAVERS:  So who would have prepared that briefing note? 
Mr Somerville:  The briefing note for the minister?  We certainly would have had some input into 
the briefing note from my directorate, but I cannot remember who prepared it. 
Hon SHEILA MILLS:  Just from what you have said so far, Gary Hodge seems to have been 
extremely proactive in trying to get this program up and running. 
Mr Somerville:  Absolutely. 
Hon SHEILA MILLS:  And correct me if I am wrong, he was the one that organised the meeting 
with the minister. 
Mr Somerville:  That is correct. 
Hon SHEILA MILLS:  Not Merv Hammond? 
Mr Somerville:  No, it was Gary Hodge who organised the meeting with the minister 
Hon KEN TRAVERS:  So, just to go back, you do not recall being involved in the preparation of 
that briefing note? 
Mr Somerville:  I do not recall being involved in it but I would not be surprised if we were.  We do 
lots of briefing notes, so I cannot remember. 
Hon KEN TRAVERS:  Right, but you then said you attended as the representative of the 
department at that meeting - is that correct? 
Mr Somerville:  The deputy director general was invited to the meeting and asked me to go on her 
behalf. 
Hon KEN TRAVERS:  What was the report-back mechanism for the department from that 
meeting? 
Mr Somerville:  There was a briefing that went back.  I had a meeting with Margaret and just 
briefed her that the minister was not interested in finding any more extra money for MITS to do - or 
any money - for MITS to do the program, but was supportive of the concept of the program. 
Hon KEN TRAVERS:  Right, so that was just a verbal briefing. 
Mr Somerville:  That is correct. 
Hon KEN TRAVERS:  There was never anything put in writing as a result of that meeting. 
Mr Somerville:  Not to my recollection. 
Hon KEN TRAVERS:  Because one of the issues, I understand, is that the briefing that was 
provided to the minister and all the information, the $2.2 million or whatever it was that MITS was 
asking for - there were never any calculations done as to what would be the cost of providing those 
services in-house.  So it was not necessarily new money, and I think, as we have seen, Merv 
Hammond then created the program using existing school resources.  Was there any discussion at 
that time when you reported back about looking at using existing resources to deliver the program? 
Mr Somerville:  Not to my recollection.  Certainly, I was still interested in putting up a submission 
to corporate executive for the $250 000 to try and get the program going at that level in the school.  
So certainly, there was discussion around that. 
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Hon KEN TRAVERS:  You mentioned that the following year the money was used for an 
Indigenous aerospace program. 
Mr Somerville:  That is correct, yes. 
Hon KEN TRAVERS:  Could you just explain to me what an Indigenous aerospace program is? 
[3.00 pm] 
Mr Somerville:  It is a pilot training program for young Aboriginal people.  We have seven 
currently undergoing the training and they are being interviewed by Qantas to move into Qantas as 
heavy jet pilots.   
Hon PETER COLLIER:  If I could just take you back to the $40 000 grant from the Office of 
Crime Prevention.  In applying for that grant, the parents and citizens association put in a 
submission.  They were assisted with that submission by Mr Hodge.  Are you aware of that 
submission? 
Mr Somerville:  No, I am not. 
Hon PETER COLLIER:  Are you aware that you were listed as a referee? 
Mr Somerville:  I cannot remember that at all. 
Hon PETER COLLIER:  So you do not recall being consulted about being a referee for - 
Mr Somerville:  No, I do not recall at all being consulted about being a referee for the $40 000.  I 
knew about the $40 000, but I did not know it was coming from the P&C; nor did I know I was a 
referee, to my knowledge, anyway.  I may well have known, but I cannot remember at the moment. 
Hon KEN TRAVERS:  Is it normal practice at meetings with a minister for departmental officials 
who are representing the director general or the acting director general to just provide verbal 
briefings and not to provide a written report of what occurred and what the views of the minister 
are? 
Mr Somerville:  The - yes, sometimes there is a verbal briefing; other times there may be a written 
briefing, depending on what the deputy director general may require at that particular time.  A 
verbal briefing seemed to be appropriate at that particular time. 
Hon HELEN MORTON:  You said that following the meeting there still seemed to be 
considerable support for the concept, but that the money was not to flow until it had been 
incorporated into a district or - something else.  That support for the concept - how was that relayed 
to anybody and everybody in terms of, “Yes, we want this program to go ahead, but we have to find 
a different way to fund it”?  What sort of general approach was taken to describing the support for 
the concept? 
Mr Somerville:  The minister at the time was very clear that the Department of Education and 
Training was not going to fund the $2 million, but was supportive of the concept of a program that 
re-engaged youth, particularly Aboriginal youth, back into the schooling system, so there was no 
direct support of the MITS program to go into the school; it was support of the concept of re-
engaging Aboriginal youth.  That was very clear. 
Hon HELEN MORTON:  Did that support extend to the project that was being developed at the 
time around Balga? 
Mr Somerville:  It was not supportive of the MITS program; that was very clear. 
Hon HELEN MORTON:  Say we take MITS out of the equation altogether - the actual program 
that was being established? 
Mr Somerville:  Certainly I left the meeting with the feeling that the minister supported the concept 
of a program around engaging youth, but not MITS itself. 
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Hon HELEN MORTON:  I am more interested in how you relayed that information to other 
people in your area and in your government agency. 
Mr Somerville:  I relayed back to the deputy director general that I was keen on progressing a 
submission to corporate executive about a program similar to MITS that would re-engage 
Aboriginal youth in the Balga area. 
Hon HELEN MORTON:  Did you get that submission out? 
Mr Somerville:  No. 
Hon HELEN MORTON:  What happened to that? 
Mr Somerville:  It was - the submission did not go ahead because it was to be embedded within the 
education and training plan within the district, so that is the reason it did not go forward. 
Hon HELEN MORTON:  Was there - the $250 000 - was that left for a while; and, if so, how long 
before it was redirected to another program on the basis that eventually this business would be able 
to be funded properly? 
Mr Somerville:  It was a one-off payment that we were going to put into it, of the $250 000, which 
was available for that particular year.  As a consequence of that - because we already had the 
indigenous aerospace concept up and underway, and I just identified an under-expenditure - because 
I had taken over the training budget - a particular under-expenditure, which was appropriate to be 
able to put forward as starting off the program in the school, but it was not an ongoing $250 000, so 
as a consequence of it not going forward and going into the district process, and then taking about 
12 months to get that forward, the money was not available the following year. 
Hon HELEN MORTON:  Did you relay your understanding of the broad level of support for the 
concept to Merv Hammond? 
Mr Somerville:  I would think so, yes. 
The CHAIRPERSON:  Were you aware that Merv Hammond and Michael Carton were setting up 
the program in late 2004 anyway?  I mean, that they were going ahead and setting up a program? 
Mr Somerville:  I understood it was through the district, and the district was working on it through 
the plans, and I knew Merv wanted to set the program up.  I did not know what Michael Carton’s 
involvement was at that time.  He had been used as a consultant and was prepared to fly over on his 
own money to assist Merv get the program up, so I thought it was still in the same ilk - that he was 
being used as a consultant. 
Hon KEN TRAVERS:  The proposal that was put at the meeting with the minister’s office - do 
you recall how many students that was intended to support? 
Mr Somerville:  No, I do not.  I do not; I am sorry. 
Hon KEN TRAVERS:  Do you have any rough, approximate number?  Was it about 10?  Was it 
100? 
Mr Somerville:  It grew; I know it grew to over 100 very quickly, but I cannot remember.  There 
was a phasing-in over a couple of years.  It might have been 50 or 60 in the first year and then 
moving to 100 or so in the second year, but I actually cannot remember. 
Hon KEN TRAVERS:  Just out of interest, in terms of your knowledge of schools, what would 
you say would be the cost of providing normal education services to a child for 100 students?  Do 
you know what that works out at, in terms of the funding for that? 
Mr Somerville:  That is an interesting question.  I do not know.  Once there are children at risk, it is 
a higher per capita cost.  I would think at least a couple of thousand dollars per year per student.  
That would be a minimum cost, I would think.   
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The CHAIRPERSON:  Mr Somerville, could I just go back for a little bit more detail on the period 
of time between when the minister clearly said - the meeting where the minister was not receptive, 
as it were, to the point when Mr Albert made a directive to say that it needed to be considered at a 
district level before - could you explain what you understand happened between those two points? 
Mr Somerville:  We continued to work up - there was a scoping exercise being done by Gary 
Hodge, so we continued to work that up.  I provided advice to Merv about where other areas of 
funding - he might be able to put submissions in.  We continued to work up a submission to 
corporate executive, which would have been based on the scoping exercise, so that is where that 
was at.  A number of emails were going back and forwards with regard to “Have we identified any 
funding?” and “Was there any funding available?”  We certainly identified funding for the program 
and there were several meetings between Gary and Merv - I think Michael Carton might have been 
there - that I was invited to, just to talk about where they were up to, and putting the program 
together for a possible 2005-06 start. 
Hon KEN TRAVERS:  That figure you just quoted me would not include salaries; teachers’ 
salaries would be on top of that, would they not, for 100 students? 
Mr Somerville:  That was just off the top of my head. 
Hon KEN TRAVERS:  Yes. 
Mr Somerville:  I know that in remote communities, it costs us $15 000 to $20 000 per student, but 
that is when we average out the overall costs.  Certainly it is cheaper to educate children in the 
metropolitan area. 
Hon KEN TRAVERS:  I guess the reason I am asking you this is that I am intrigued as to why the 
department was presenting the argument to the minister that it was $2.2 million, and implying that 
this was $2.2 million worth of additional funding, when in fact, if they were providing services to 
those 100 students, there would have been a cost, I would have thought, somewhere in the order of 
at least over $1 million, so the additional money is actually $1 million, not $2 million. 
Mr Somerville:  The department was not putting the argument forward at all.  MITS put the 
argument forward, and we just happened to be at the meeting when MITS was putting the argument 
forward. 
Hon KEN TRAVERS:  But the department provided a briefing note to the minister, suggesting that 
this program was asking for $2.2 million, and did not make any provision for why it would be 
lower, and I just do not understand why, if one is trying to provide advice to the minister, one would 
not put those figures in there as part of a briefing note. 
Mr Somerville:  Yes.  It is a bit - if someone is going to meet with the minister and put a proposal 
forward, and we know what the proposal is, we will brief the minister around what the cost of the 
proposal is; it does not mean that - we may not put forward that we support the $2.2 million; it is 
dependent upon the particular time and what is going ahead. 
Hon KEN TRAVERS:  But would you also point out the savings or the money that would already 
be provided to provide those services, as a sort of a - that should be taken off the costs, so that it is 
not left with the impression that it is $2.2 million worth of new money, as opposed to a smaller 
amount of new money? 
Mr Somerville:  I do not know which way the member wants to go, but certainly providing a 
program to children who are disengaged is going to be an expensive process anyway.  The MITS 
proposal was very expensive.   
Hon KEN TRAVERS:  The other question I had was, I just wanted to clarify, the briefing, in terms 
of this process, the original proposal and even the internal genesis of the idea within the department 
came about through looking at the MITS program in Victoria.  They then became involved in 
developing up the program, and then the department basically sought to say, “Thanks very much, 
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but we now want to develop that program.”  The program that the department was going to develop 
- was that clearly based on the MITS program? 
Mr Somerville:  It certainly would have had fundamental elements around it.  What we were 
proposing was very similar - a mentoring program, disengaged youth accessing the school, doing 
three days in a trades-type program and two days in school, if I remember right; or three days at the 
school and two days back out in the trades, so the concept was very similar to what was happening 
over there. 
Hon KEN TRAVERS:  Would it be fair to say that a fair degree of the intellectual capital of the 
MITS program was being used to develop the in-house program? 
Mr Somerville:  I cannot really answer that.  It is like many things; if one sees something that is 
working, one uses what is there and develops it further to suit one’s own needs.  Michael Carton, at 
the time, certainly was very comfortable in helping Merv put the concept together to move it 
forward, so at that time, yes, one could say there was some intellectual property being used, but 
Michael was very committed to assisting Merv put the program together.   
Hon KEN TRAVERS:  The other thing is, as a result of the visits to Victoria, was there any 
paperwork generated as a result of that; any reports developed by people - yourself or others - that 
came from those visits? 
Mr Somerville:  I probably put a briefing note together, but I cannot recall a briefing note.  I tried 
to find one.  I certainly briefed my executive director when I came back in detail about the program 
that was there. 
Hon KEN TRAVERS:  Can you recall how the program was delivered and funded in Victoria? 
Mr Somerville:  I cannot recall how it was funded; I certainly know there was a huge amount of 
what appeared to be industry funding, and other funding going in from the training sector, but it was 
being provided out of a very large factory unit, with a number of major pieces of equipment donated 
by General Motors and, I think, Mitsubishi.  As well as that, they were producing parts that were 
going back to General Motors and Mitsubishi, to - that is what I can recall, and that was helping 
generate some of the funds. 
Hon KEN TRAVERS:  As part of your visit, did you try to identify how the program started in 
Victoria? 
Mr Somerville:  No, I did not. 
Hon KEN TRAVERS:  Do you know if it had an accommodation component attached to the 
program in Victoria? 
Mr Somerville:  No, I do not. 
Hon KEN TRAVERS:  Do you know if the program is still operating in Victoria? 
Mr Somerville:  No, I know it is definitely not operating in Victoria, but a similar program is 
operating in Victoria - similar to MITS.  It is operating at some of the schools, because the 
following year I was in Victoria and we visited one of the local high schools, and they were running 
a program very similar to MITS out of that particular high school. 
Hon KEN TRAVERS:  Do you know why the MITS program is not running? 
Mr Somerville:  No, I do not. 
Hon PETER COLLIER:  Mr Somerville, just quickly - did Mr Garnaut know beforehand that you 
were meeting with the Minister for Education and Training, Mr Hodge and Mr Carton?  Did he 
know before the meeting that you were actually going to be meeting with them? 
Mr Somerville:  No, I do not recall.  I do not think John was involved at that stage.  It had not gone 
across to the district at that particular stage.  I cannot remember, to be honest.   
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Hon PETER COLLIER:  Do you know when Mr Garnaut became aware?  Did he contact you 
after that meeting, or for any reason? 
Mr Somerville:  I cannot remember; I am sorry. 
Hon PETER COLLIER:  One very quick question, which is on the task, but is not specifically to 
do with the program.  We are well aware of the fact that the program had merit and that a lack of 
such programs exists in Western Australia.  As a matter of interest, are you familiar with Corridors 
College? 
Mr Somerville:  I have heard of Corridors College, but I am not aware of the program itself. 
Hon PETER COLLIER:  It might be worth your while to go and have a look at what they are 
doing out there.  It is very good. 
Mr Somerville:  Thank you, Peter; I will. 
Hon SHEILA MILLS:  Mr Somerville, you committed $250 000 to Balga Works - 
Mr Somerville:  No, we set aside $250 000, but the money never went to it. 
Hon SHEILA MILLS:  So why were you transferring $300 000 to Balga Senior High School, by 
which $200 000 was for MITS and the other $100 000 was for the SINSEP program, over and 
above the $200 000?  
[3.15 pm] 
Mr Somerville:  That was an incorrect letter that went across to Balga Senior High School.  We 
had actually committed money for SINSEP, for a bus that had been committed to the SINSEP 
program and the running costs of the bus and for Follow the Dream, which were three programs that 
were operating out of the school.  The letter was sent and when the director general’s order came 
down that we were not to fund the program until it went to the education and training plan, I put 
that email out to my staff in my finance area, who then informed me that we had sent a letter off the 
week before.  They had just signed it by mistake.  My finance people had thought that during the 
negotiations which I had made them aware of, that the $300 000 was for that.  But it was not; it 
came from our schools’ budget area.   
Hon SHEILA MILLS:  Your email says “I’m meeting with my finance people on Wednesday with 
a view to transferring $300,000 over to Balga Senior High School”. 
Mr Somerville:  That was $300 000 for those three programs; not for the MITS program.  
Hon SHEILA MILLS:  So the letter to Balga Senior High School went out by mistake before you 
sent this email, is that right? 
Mr Somerville:  I cannot remember the timing of it, but certainly we rescinded it with a letter about 
a week afterwards.  
Hon HELEN MORTON:  I understand that the Department of Education and Training advised the 
minister not to support the MITS program prior to the meeting.  Is that correct? 
Mr Somerville:  I cannot remember, to be quite honest.  There was a short meeting with the 
minister prior to everybody coming in but I cannot remember the background to that.  
Hon HELEN MORTON:  Was that before Gary Hodge came in? 
Mr Somerville:  I cannot remember, to be honest.  I cannot recall.  
Hon HELEN MORTON:  Your role as the director of Indigenous participation achievement - 
Mr Somerville:  Aboriginal education and training, yes.  
Hon HELEN MORTON:  Okay, whatever.  One would assume that you maintained a sort of 
awareness of the Balga Works program through its development, progress and expansion because 
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that was essentially fulfilling a need to students that fall within that group.  Would you like to talk 
about your ongoing awareness of and informal awareness of that program? 
Mr Somerville:  When it was Swan Works, I was involved with the reference committee and the 
handover in late 2004.  After that, the district took it over.  Merv would give me an update about it 
going ahead and what was happening.  I was invited to look at the program with Magistrate Sue 
Gordon - it might have been about 2006.  That is when there was accommodation out at Joondalup 
and the program operating out of the school.  I had been invited to a couple of launches at the 
school to see where the program was going, what was occurring.  Certainly, I kept an awareness of 
what was happening at the school with the program.  We also had a number of other programs 
operating at the school, such as assisting funding SINSEP, which is a sporting program at the 
school, and Follow the Dream, which we moved from that school to another school.  
Hon HELEN MORTON:  In those times you would have had contact with Merv Hammond? 
Mr Somerville:  Absolutely.  
Hon HELEN MORTON:  What sort of message or signal were you conveying to him during those 
times regarding the Balga Works program? 
Mr Somerville:  I have absolutely no idea what message I would have been conveying to him.  
Merv is a very enthusiastic leader and had done some absolutely amazing things for disengaged 
young people.  Merv was very excited about the program and that it was going ahead successfully.  
I am sure I would I have been saying “Well done.” 
Hon HELEN MORTON:  You were continuing to support the concept or support the program in 
some form or another informally? 
Mr Somerville:  Verbally, I would have been supporting anything that was making a difference for 
Aboriginal kids in the school - absolutely.  
Hon KEN TRAVERS:  When did you first become aware that there were issues or problems with 
the program? 
Mr Somerville:  I did not become aware there were issues or problems with the program at all, 
because I was not involved at the operational level with the program.  The first time I knew there 
was a significant issue was when it was closed down.  So, prior to that I had no idea that the issues 
that had been raised in the paper and so on were occurring.  
Hon KEN TRAVERS:  You had not heard rumours or anything else through the department? 
Mr Somerville:  No, none whatsoever.  
Hon KEN TRAVERS:  When you visited Victoria, who did you actually meet with over there; I 
mean in terms of the people representing MITS, who were the key people that you met with 
representing MITS? 
Mr Somerville:  There was Michael Carton; we met with Michael.  There was another man who 
was a director of the program as well that we went with, and then a number of people who were 
actually teaching the program, so it was the lecturers that were involved and so on.  We probably 
spoke with about 15 different adults when we were there about the program itself.  
Hon KEN TRAVERS:  In what capacity did Michael Carton present himself?  How did he present 
himself?  What was his role in MITS? 
Mr Somerville:  He presented himself as one of the directors of the program.  
Hon KEN TRAVERS:  Of the program or of the company? 
Mr Somerville:  Of MITS, the company.  
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Hon KEN TRAVERS:  In terms of developing programs for Aboriginal youth, is it done all in-
house or does the education department have an advisory board of some form to assist?  I know that 
a lot of the TAFEs have - what is it, the AAA - 
Mr Somerville:  AEETCs. 
Hon KEN TRAVERS:  From my side I can declare that as an interest up in Joondalup.  But is 
there a similar body for the department on a statewide basis? 
Mr Somerville:  There is.  It is call the Aboriginal Education Training Council, which provides 
advice to the minister.  The AEETCs and the Aboriginal Education Advisory Councils are councils 
that I use for advice as well because they are a part of my network.  We fund them and so on and we 
are involved with them and we are involved in supporting them.  There is not an in-house group; it 
is the Aboriginal Education Training Council which is the overall provider of advice.  
Hon KEN TRAVERS:  Were they ever consulted about this program? 
Mr Somerville:  I cannot recall.  
The CHAIRPERSON:  Mr Sommerville, a general question to finish, if you could.  It seems to me 
there was a lot of agreement that this was a good program, and if it had worked, it would have been 
excellent etc.  Have you got any thoughts about, you know, what went wrong and how it could be 
done differently? 
Mr Somerville:  Yes.  I think where it went wrong probably was the education and training plans 
probably got in the way of the process, and I think then people started to look at time lines and 
people began to rush into things.  I think that was probably one of the problems.  If it had been 
generated and gone through corporate executive in a normal process and then moved out, certainly I 
would have had a bit more input into where it was going to go to.  We are quite specific in our 
expectations when we put a resource agreement to schools.  They are monitored very carefully.  I 
think people began to rush.  That is my feeling about it.  That allowed Michael Carton to get more 
and more involved as people rushed to try to get it done.  As well as that, it was a good example of 
cross-government cooperation with the Crime and Prevention Council getting involved and so on.  
But, again, probably a bit hard on Merv trying to place it together as a principal, because principals 
are not trained in that kind of grant process and negotiating and placing it together.  Merv would 
have put his trust in the advice of a number of people in central office on how to go forward with it.  
Merv is also very innovative in the way that he thinks and he would have come up with some 
innovative solutions to problems that were there as well.  Certainly, if it was imbedded I think 
within an agreement with my directorate, it would have been a little easier to move forward, rather 
than where it went to in a confusing time - when we were amalgamating with training and schools 
as a department.  
The CHAIRPERSON:  Would you suggest that there is still a need for some program like this? 
Mr Somerville:  Absolutely; absolutely.  We have done some exciting things in Aboriginal 
education, but it is those young people who do not want to go to school.  They have no desire to be 
at a school, yet there is such a skills shortage out there.  TAFE is not an appropriate place for them 
to go to, because they do not want to go to TAFE.  There needs to be something in between that, 
and Balga Senior High School was that perfect environment to be able to offer something like that.  
It was welcoming; there were a lot of Aboriginal kids already at the school.  It was highly regarded 
by the Aboriginal community.  Yes, certainly, a program around strong mentoring, around 
providing skills to young people, certainly needs to be put in place.  We are still grappling with 
what might be an appropriate way to go.  We are seeing some good things happening now with our 
cert 1, cert 2 and cert 3 in our training sector.  And TAFE is beginning to deliver at long last for 
Aboriginal people.  
Hon PETER COLLIER:  As I said, you might like to look at Corridors and also Port Community 
Schools.  I know they are private institutions, but very good.  I think if you went out there you 
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would be impressed with what is happening and what they are doing with Aboriginal youth.  It is a 
good idea.  
Mr Somerville:  Thanks, Peter.  
Hon HELEN MORTON:  Something came up in that conversation that I am interested in.  The 
educational training plans that this was eventually put under - they were being developed by Mr 
Garnaut and Mr Collier? 
Mr Somerville:  Yes.  Each district had a mandate to develop an education and training plan which 
aligned schools and the training sector more appropriately at the district level.  It was John Garnaut 
and Wayne Collier who were doing the Swan education plan, and similar MDs and district directors 
for all the other districts were doing similar plans.  
Hon HELEN MORTON:  I understood from what you said that you believed that had it stayed 
with the Indigenous section of the department, it might have been able to progress a bit more easily 
or something? 
Mr Somerville:  Yes.  I think this particular one would have been able to progress a little more 
easily if we had been able to guide the school and be involved at that stage rather than it being 
embedded in the education training plan, which I think it probably could have been, but then 
allowed us to move forward with a proposal to corporate executive and a funding regime around 
that.  I mean, right down to - they missed the submission date for the CAT proposal - the 
competitive allocation for training proposal.  It was just silly missing the submission date, and I am 
sure it would have been quite a successful submission under CAT as well.  Again, they would have 
been very clear guidelines with very clear expectations if it had gone through the CAT process, as 
well.  
Hon PETER COLLIER:  Is that not interesting, because they said that they had received $700 000 
through the CAT program in the submission to the Office of Crime Prevention? 
Mr Somerville:  Yes, well, they were putting up a proposal to CAT, but they missed the submission 
date for it by about three days.  
Hon KEN TRAVERS:  Is that a realistic figure that it would have been eligible for - $750 000? 
Mr Somerville:  I do not know; probably not - my guess.  CAT is about $8 million statewide, so 
that is a fairly big chunk out of CAT for only one program.  What they would have got for CAT, I 
have no idea, but it would probably have got some money out of CAT. 
Hon HELEN MORTON:  Does your department, your area, sit a little more to one side than 
through those district areas? 
Mr Somerville:  No, not really.  The Aboriginal education and training directorate funds and 
provides policy advice to districts and schools, so we are very much a part of what they do, except 
that in a system as big as ours we want everyone to take ownership over Aboriginal education and 
training.  Consequently, this being embedded in a district plan was exactly what I would be looking 
for for them to take some ownership over the process.  
Hon HELEN MORTON:  Eventually, after it had got up and running? 
Mr Somerville:  That is right.  
The CHAIRPERSON:  Thank you for your time this afternoon.  It has been much appreciated.  I 
remind you again that this was a private hearing, so thank you. 
Mr Somerville:  Certainly.  Thank you very much. 

Hearing concluded at 3.29 pm 
 


